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1. HEJIK OCBOEHHMA AUCHHUII/TUHBI

[lenp ocBoeHus aucuMIUIUHEL «lIpoexTupoBamme cTpaTerdyd pa3BUTHS TAMOKHH Y
u3yyeHue 0a30BbIX TEOPETHYECKUX 3HAHHH B 0071aCTH CTPATETHYCCKOTO YIPaBICHUS, HapaboTka
HABBIKOB B c(hepe NMPUHATHS YIPaBICHYCCKUX PELICHUH B mpolecce pa3paboTKH CTpaTeru, a
TaKXke CrocOOHOCTEH BBHIABIATH MOJIOXKCHUE OPraHU3allMHd BO BHELIHECH cpejie M aJanTHPOBATh
€€ B COOTBETCTBHH C NPOUCXOIAINAMHA H3IMECHECHUSIMH.

3ajiaum;

1) M3YUUTH OOIIHME NPUHIIUAIILI TPOSKTUPOBAHKS;

2) U3YYHTHh TEOPETHYECKHE OCHOBBI JIEJIOBBIX OTHOIIEHHH, a Takike CYLIHOCTh,
OCHOBHBIE ITPUHLIUIIBL ¥ TPOOIEMBI JIC/IOBBIX OTHOLLICHMIA;

3) paccMOTPETH IIpaBUila STHKU B cepe rocy1apcTBeHHOM CITykOBbI;

4) pPaccMOTPETh 3THYECKHE HOPMBI B JICSITENIBHOCTH TAMOKEHHOH CIiykObl H
IPOBECTH aHAJIM3 MEXAHHW3MOB IIOBBIILIEHHUS 3THUYECKOTO YPOBHS FOCY/IaPCTBEHHBIX CITYKAIINX;

5) O3HAKOMHUTB CTYJEHTOB C COBPEMEHHOW TEXHMKOW YNpPaBICHHUS 3THUCCKUMH
HOPMaMH MEXJIMYHOCTHBIX OTHOLICHHUH B KOJUIEKTHRBE;

6) 03HAKOMMTb CTYJIEHTOB ¢ KOPPEKTHBIMH COCOOAMU PELICHUS CIOPHBIX BOIIPOCOB

1 KOH(IMKTHBIX CHUTYyalM.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OI1OI1 BO
,HHCIII/IHI[I/IHa «HpOGKTHpOB&HHC CTpaTterud pasBUTHA TaMOXXHH» OTHOCHTCA K
BApUATUBHOM 4acTH y4eOHBIX JMCIMILIMH OCHOBHON mHpodecCHOHAIBHOM 00pa3oBaTelbHOM
nporpamMmel Beicinero odpasoBanus (anee — OITOII BO), npeaycMoTpeHHBIX (efepaibHbIM
rOCyJapCcTBEHHBIM 00pa30BaTeNIbHBIM cTaHaapToM 1o crenuansHoctH 38.05.02 TamokeHHOe

neno (nanee — @I'OC BO).
ITpepekBU3UTBl AMCHMILIMHBL: JUIS YCHEIIHONO OCBOEHHMS MaTepHaIOB JIMCIMILIMHbBI

CTYJAEHTaM HEOOXOJUMO I[IPE/BAPUTE/ILHOE HW3YYEHHME TaKMX JMCIMILIMH, Kak «QOmuii
MEHE/DKMEHTY, « TaMokeHHBIH MeHe/DKMEHTY, « Y IpaBlieHHe TAMOKEHHBIMH OpraHaMu ».

3. IINIAHUPYEMBIE PE3YJ/IbTATblI OBYUEHUS 110 JUCHUITVIMHE

ITnanupyemsle pe3ynbTarsl 00y4eHUs M0 JIMCHUILUIMHE, COOTHECEHHBIE ¢ MTAHUPYEMBIMH

pesyabTaTaMu ocBoeHus OITOIT:

Kon [TnanupyeMble pe3ylibTaTbl 00YUEHUS 110 AUCLMILIHHE
YpoBeHb 0CBOEHMS o
(hopmupyeMBbIX XapakTepU3yHILHE ITarbl (POPMHPOBAHUS KOMIETEHLHNH (MOKa3aTenn
. KOMTIETEHLIHH
KOMIeTEeHLUH OCBOEHHSI KOMIIETEHIINH)
1 2 3
K - 31 Yacmuunoiu 3name: OTIMYHTENbHBIE 0COOEHHOCTH MOHATHI MEHEKMEHT H

ynpaBja€HHE, CYIUIHOCTb U COACPKaHHE CTPATEIrHYECKOro yrnpapiaeHHUs .
TEOPETHYCCKHE KOHLETIIHH CTPATErHYCCKOI0 YIpaBJICHHUA.

Ymems: GopMynHpoBaTh MHCCHIO OPraHH3aLUK H LETH e&
CTPYKTYPHBIX M0JipasjeneHuii; popMUpOBaTh LieeBbie OPHEHTHPLI
Pa3BUTHS OPraHW3ALMK; MPOBOIMTE aHAIM3 BIMSAHNA BHEIIHEH cpeibl.

Braoems: MeTONONOTHEH TPOBEAEHHUS CTPATErMYECKOr0 aHaIN3a;
METO/IaMH [IHaTHOCTHKH CTPATErHYECKOH MO3ULUMH NPENNPHATHS Ha
PBIHKE: NPAKTHYECKUMH HaBbIKAMHM pa3palOTKK CTpATEruu s
KOHKpEeTHbIX 00BbEKTOB YNPaBIEHHs.




IK - 39

Yacmuuneit

3Hame: METOI0IOTHYECKHE OCHOBDI CTpaTeruyeCKoOro yrnpaBjieHUusa B
YCIOBHAX BLICOKOIQ JMHAMH3MA BHELIHEN Cpenbl, 3HAUCHHEC MHUCCHH H
HEJIH )1 1eATE/IbHOCTH OPraHu3alHi; TCOPETHYCCKHE KOHLCIILHH
CTpareru4eCKoro yrpaBpiacHHA.

Vmems: MomenupoBarh cLeHapuu pa3BMTHS OPraHM3aliiM ¢ YUeToM eé
JHHAMHKH: (OPMHUPOBATE LIEIEBbIE OPHEHTHPLI PA3BHTHA
OpraHu3alyu; NPOBOJIMTh AHANH3 BIHAHHA BHEIIHEH Cpe/ibl.

Bradems: METOIMKOH YIIPABIEHUS CTPATErHUECKUMH H3IMEHEHUAMMU;
METOJaMH JIHarHOCTHKH CTPATErHYECKOM MO3MLMK NPenpHATHS Ha
PHIHKE; IPAKTHYECKMMH HaBBIKAMU pa3padOTKH CTpaTeruy s
KOHKPETHBIX OOBEKTOB YIPABJIEHHS,

4. OFbEM U CTPYKTYPA JUCLHHAIJINHDI

Tpyno&€mkocTs JIMCUMILTHEEI COCTABIISET 3 3aUéTHBIX €AMHUIIL], 108 yacon
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1. | Cymnocts U copepskaHue
CTpaTeru4ecKoro 12 ] - - 2 - 8 1u./50%
MEHE/UKMEHTA
2. | Mecrto cTpaTernieckoro
MIaHUPOBAHHS B CUCTEME
P 12| =~ | g ~ | « | & 4./ 50%
MEHEeKMEHTA
3. | AHanu3 BHeuHel 1
BHYTPEHHEH cpe/ibl
p B 2] - [ -] 2| -8 1./ 50%
NpPearpUsTHS
4. | PaspaboTka v peanuzanus :
CTpaTerum 12| - - - - 8 0 4./ 50%
5. | MapkeTHHroBeie u
(huHAHCOBBIE CTpAaTEruu 12| - 2 - - 8 1 4./50%
6. | VcroiiunBoe pa3sutue
NPeanpHATHA B KOHTEKCTe | 12 | - - 2 - 8 14./50%
CTPATErMYECKOTO




IUIaHUPOBAHHA

7. | CoBpemeHHbIE TeHAEHLMH
CTPaTErM4eCKOro
Pa3BUTHA HA 12 - 7 0u./50%

MHKPOYPOBHE

8. | I'mobanuzarus u
CTpaTerHH pasBUTHI B ol ) i i 7 0. / 50%
MHpPOBOM MaciuTabe

9. | IlpakTuka npumMeHeHus
CTPaTEruyecKoro

IUIAHUPOBAaHHA B 12
TAMOJKEHHBIX OpraHax u
Ha npeanpuaTuax BDJ]

- - 2 = 7 1 4./ 50%

Hanuuue B aucunnnune KIT/KP " " & < iz = %
Beero 3a XII cemectp: 108 4 8 - 69 6u./50% Dk3ameH (27)
Hroro no aucumnnune 108 4 8 - 69 6u./50% JKk3amen (27)

CONEPKAHHE THCITHIT/IHHBI

Tema 1. CymHoceTh H coiepiKaHue CTPATErHYECKOI0 MeHe[KMeHTA.

OTarnel pa3BUTHS yIPABIEHYECKONH MBICIIH: JOHAYYHBIA ¥ HAYYHBIH EPUO/IbI B PA3BUTHH
YIOPABJICHYECKONW MBICIH; BBIACNEHHE IHKOJ, CHUCTEMHBIH, CHUTYALMOHHBIA W IIPOLECCHBIH
NOAXOABI B Hayke ynpanieHus. CyIHOCTh CTPATerHuecKoro YIIPABICHUS: TMOSBICHHE TEPMHHA
«CTPATErHyYeCKOe YIPABICHUE»; MMOAXO0/Ibl K OIPEJCICHUIO CTPATErHYECKOT0 YIIPaB/ISHUs, ITAIbI
PasBUTHs CTPATETHYECKOr0 yIpasjieHus. lIporHo3upoBanue W IJIaHMPOBAHHME AEATEILHOCTH
NPEUTPUATHS: IOHATHE IIPOTHO3WPOBAHMS M €T'0 B3aUMOCBSA3b C IUIAHUPOBAHUE; BH/IBI U METO/ILI
IPOrHO3UPOBAHUsS;  IUIAHWPOBAHME B  DKOHOMMYECKOM W YIPaABICHUYCCKOM  aclieKTe:;
HEeOOXOMMMOCTD IIJITaHUPOBAaHUSL B cepbl, 0c060 HyK/ariuecs B Ipolecce ITAHMPOBAHUSL.
Ilpenensr  w  npunnmnel  miaHapoBaHus. OObEKTMRHBIE TpeAeibl  [UIAHHPOBAHUS — —
HEOIPE/IEIEHHOCTL PLIHOYHON Cpebl (CIIOCOObI IIPEO/I0JIEHUs] — BepTHKaIbHAA HHTErpaius, 10
KOHTPOJIb HaZ CIPOCOM, KOHTPAKTHBIE OTHOIICHHUSA, NPEJIPUHUMATEILCKHE CETH), H3ICPIKKH
IUIAHWPOBAHUA, MacITabbl AeATENbHOCTH (PUpPMbI, coderaHue (POpMaIbHOrO ILIAHHPOBAHUA C
APYTUMH CIIOCODAMU  NPUHATHS pPEIlCHHH, crenn(uKka pocCHHCKOTO PpBIHKA (4pe3MepHO
BBICOKasl CTEICHb HEONPEJICTCHHOCTH, HM3KMH YPOBEHb HAKOIJICHMS KaluTalla, OTCYTCTBHE
DQGEKTUBHBIX IOPHIMYCCKUX M 3THYeCKHX HOpM). CyObeKTHBHbIE NPUUMHBI Heyjad
BHYTPM(UPMEHHOTO IJIAHUPOBAHMS: NPHOPUTET KPATKOCPOUHBIX LieJIel, NMpUpoaa JTMYHOCTH
YIIPaBJISAONIEr0 U IUIAHOBUKA; IPUHIMIIBI IJIAHUPOBAHUSA: €IMHCTBA, YUACTHs, HETIPEPLIBHOCTH,
rUOKOCTH, TOYHOCTH. BU/IBI MIaHMpoBaHms U STalbl Ipolecca Iannposanus. Knaccupukarms
BUJIOB  TUIAHUPOBAaHMS - 110  CTENEHH  HEONPECACNEHHOCTH  (JIETEPMHHHPOBAHHOE,
CTOXaCTHYECKOe), MO BPEMCHHOH OPHEHTAIMH (PEaKTHBHOC, MHAKTUBHOE, ITPEAKTHBHOE,
WHTEPAKTHBHOE), 10  TOPU30HTY  IUIAHUPOBaHHS  (JOJTOCPOYHOE,  CPEJAHECPOYHOE,
KpaTKOCPOYHOE), [0 3HAYEHHI0 B IIpolecce I[UIAHOBOH JEATEIbHOCTH (ONepaTHBHOE,
TaKTHYECKOE, CTPATerunuecKoe). DTallbl Ipolecca IIIaHUPOBaHUs — aHAJIM3 M OLEHKA BHEITHEH 1
BHYTPEHHEH Cpe/ibl OpraHM3alldd, OIpENeNICHHE CTPAaTErHyecKUX IeNeil, CTpaTeruyecKHit
aHau3, BIOOD CTpaTerwit M3 albTEPHATHB, IMOATOTOBKA OKOHYATEILHOIO CTPaTErHYecKOro
[UlaHa, CPEIHECPOYHOE IUIAHMPOBAHME, KPAaTKOCPOYHOE ILIAHUPOBaHUE, peaiu3alus ILIaHOB,
KOHTPOJIb PE3yIbTaTOB.

Tema 2. MecTo eTpaTerH4ecKkoro miaHHPOBAHHUS B CHCTEMe MeHe KM eHTa.



DTamel pa3sBUTHs CTPATErMYECKOTO IUIAHHPOBAHMS. [IPOMCXOXK/IEHHWE W CYIIHOCTh
NOHATHA «cTparerus». Crparerus no Aucoddy u rpynnsl npasui. Ilens, 3a1aun u cojiepkaHue
CTPATETHYCCKOI'O IIAHWPOBAHMSA: IIPCANOCHUIKH CTPATErHYeCKOro IJIaHHPOBAHUS HA MAKpo- U
MHUKpPOYPOBHSX — 3@/[a4d CTPATETHYCCKOIO IUIAHWPOBAHMS HA COBPEMEHHOM JTalle, pocT H
pasgurue B noHumanuu P.JI. Axodda. Bujbl ynpapieHdyeckoi AeATENBHOCTH B paMKax
cTparerudeckoro miuaHuposanus 1o Ilurepy Jlopanxy. Monens-7C pa3BHTHSA TPEATPUSTHS.
Crpareruyeckue XO3siiCTBEHHBIC LIEHTPBI: CTpaTerMyeckas CerMeHTal|s; JIOCTOMHCTBA H
HEJIOCTATKH CTPATErHYECKHX X03HCTBEHHBIX 1IEHTPOR.

Tema 3. Anain3 BHelHelH H BHYTPeHHeH cpelbl NpeanpusTHsi.

[enb u 3anaum ananusa BHelIHeH cpejbl. KitaccHduKaIms 21eMEHTOB BHEIHEH CPe/ibl:
NPeANnOChUIKH  (OPMHpOBaHHsA BHEIIHeHl cpeibl. AHamm3 Mesocpeasl (pabodas cpeja,
HEINOCPE/ICTBEHHOE OKpyxeHue). KoHKypeHThl (BHYTPHOTpAciIeBbIe, CYOCTHTYIHOHAILHBIE,
NOTEHIHATIbHBIE). [loxynarenu (ppIHOYHAs  CerMeHTalus 1o reorpauuecKkomy
MECTOIIOJIOKEHHIO, IO JIeMOrpaHuecKuM XapaKTePHCTHKAM, 110 COLHATLHO-IICUX0IOIHYECKUM
XapaKTepUCTUKAM, IO OTHOINEHWIO NOKynaTens K MPOAYKTY) U NMOCTaBUIMKH (MaTepHaIbHBIX,
(puHaHCOBBIX, TPYIOBLIX, MHGOPMALIMOHHBIX PecypCcoB). PRIHOK pabodeii CHIlbl (HATUYUE KaapoB
HEOOXO0MMBIX IpodeccHii HYXKHON KBaTu(UKaIK). [ 0Cy1apCTBEHHBIE OPraHbl i KOHTAKTHBIE
ayJIMTOpUH (Cpe/icTBa MaccoBoi MH(OpManmu, obmiecTBa motTpedutesiei, mpoCcoo3sl U T. I1.).
Ananusz Makpocpepl (00mas cpena, KOCBEHHOe OKpyxkenue). DakTophbl Cpejibl, BAMSIONIME HA
MPENPUATHE (IKOHOMHUYECKHH, TTOJIMTHYECKUH, TeXHOJOTHYECKUH, COLUAIbHBIN, TTPUPOIHBIH).
AHanu3 Meracpeanl (rnodanpHas cpeja, «aOCTPAKTHOE OKPYKEHHE») — MEXKIYHAPOIHBIA U
MHPOBOH (akTopbl. AjanTanus NOpeAnpusitus K BHemHeH cpene. CpoiicTBa cpefbl —
H3HAYaJIbHbIE: NEPBHYHBIE (AMOP(GHOCTb, HAIMYHE IEMEHTOB U OJHOPOJAHOCTL) W BTOPHYHLIE
(aKTHBHOCTBH, MOOMJIBHOCTD U MOJUIaMHOCTE). [Ipou3Bo/HEIE CBOMCTBA: BHELMIHUE (HOPMAIBLHOE
COCTOSIHME OKPYXCHHs, HEAOCTATOK MM M30BITOK pecypcoB, pasHooOpa3ue OKpyKeHUs,
HU3MCHCHHUS  OKPYXKEHHsS, [JIPYTHC CHCTEMbl OKDPYKEHHS])) M BHYTPCHHHC (OTKPBLITOCTD).
Kanonunueckas Mo/ie/1b IPeAIPUATUS KAK OTKPBITOI CHCTEMBI (CHCTeMHBIH moaxon H. Bunepa).
basoeic opueHTHpBI cHCTeM — cymiecTBoBaHHe, S((EKTHBHOCTL, cBOOOAA JCHCTBHIA,
Oe30nmacHOCTh, aJaNTUPYEMOCTh, COCYILECTBOBAHUE, PEIPOLYKTHBHOCTD, ICHXOIOIHYECKHE
MOTPeOHOCTH, OTBETCTBEHHOCTh. JTAllbl aJalTalud — pasrpanuuenue obnacredl u cdep 11
JIeATE]IbHOCTH, OIPCIACICHHE I1ePCIIeKTUB, pa3spaboTka anmpTepHaTuB. Mojielid ajanrtaium —
marpuna bKI' (boctonckoit xoHcanTuHroBo#t rpymnmsl), Matpuna MakKunzu, mojgens KIT
(PKM3HCHHBIH LMKJI TOBapa), MaTpHLA YA3BUMOCTH, MaTpHila cuHepruzMa. OneHka BHyTpeHHEH
cpesbl. PYHKIHMOHAIBHBIA I0JIXOJI — CTPYKTYPa, MApKETHHI, (UHAHCHI, TMPOU3BOJICTRO,
nepcoHal, KyiabTypa, MMW/K. CHCTeMHBIH 1ojaxoj (MarepuaibHasi, HMMYLIECTBEHHAas,
(unancoBas, TpyaoBasi, McCIe10BaTEbCKAs, HHPOPMAIMOHHAS 110/ICHCTEMbI). MeTo1bl anamm3a
cpeast — SWOT-ananus, npoduis cpesi.

Tema 4. PazpadoTka 1 peanu3anus CTPaTerdu.

Ilpomece crpareryueckoro ruiaHupoBanusi. POPMYJIMPOBKA MHCCHHM OPraHM3alMy —
MHCCHA KPYIHBIX M MalbIX MPEINPHATHH, MHCCHA KOMMEPYECKHMX M HEKOMMEPYECKHX
OpraHu3alui, OpraHM3alMOHHblE  IeHHocTH. [locraHoBka  1enedl  (KpaTKOCPOYHEIE,
CPEIHECPOYHbIC, AOJNIOCPOYHBIC). XapaKTEPUCTHKH Hejed  (KOHKpeTHBIE, W3MepHMEIE,
JIOCTHIKMMBIE), HepapXxusi Leel, fepeBo eneil. AHanus cpe/ibl. Bhispienue cTparermuecKux
aJbTEPHATUB: POCT, OFPAHUYEHHBINH POCT, COKpalleHue, coueraHue. PakTopsl BEIOOpA CTpaTeruu
— PHCK, [pOILUIbIC CTPATerHH, pemyTauus BiajensieB, G(akTtop BpeMeHH. Peanusamus
CTPAaTEerM4ecKoro IUlaHa: TaKTHKa, MOIMTHKA, [poUeAyphl, npasuia. KoHTpoibs BBITOIHEHHSA
CTpaTeTH4YecKoro IulaHa: OMOKeTHOE yIpaBlieHWe, YIpaBjIeHHME 110 LeJsM, CHCTeMa
cOalaHCHPOBAHHBIX MMOKa3aTeel.

Tema 5. MapkeTHHroBble H (UHAHCOBBIE CTPATErHH.

Buael crparernii Ha mpeanpustiu. Kanuramuszanus, opraHu3aldOHHO-DKOHOMHYECKHE
(opMbl, moprdenbHble CTpaTeruH, PeCTPYKTYPHU3allis, CIUSHAE, HOrIOMeHHe, HHHOBAIIHOHHEIE.
MapkeTHHIOBbIE ~ CTpaTeruH, OCHOBHbIe BHIBL HemuddepeHIUpoBaHHbIi  MapKETHHT,



KOHLIEHTPUPOBAHHbBIN MEapKETHHT, cerMeHTanus (MO3MLIMOHUPOBAHKE) TOBapa,
muddepeHnuanus Torapa. MapkeTHHIOBbIE CTPATCTHH IO IOJIOMKEHHIO Tpe/INPUATHS Ha PLIHKE
— IHAEp, MPETEHEHT, TocieoBarelb (0 paKarTelb, ABOHHHK, HMUTATOP, MPUCIIOCODICHEIL,
KOMIIQHHS B HHIIE). MapKeTHHIOBBIE CTPATCIMH 10 IHHAMHKE OTHOIIEHMA C PBIHKOM —
MPOHUKHOBEHHE HA PBIHOK, Pa3BUTHE pbiHKa (reorpaduyeckas JKCIAHCHS, CO3/IaHUE HOBLIX
PLIHKOB, HOBBIE CIIOCOOBI MPUMEHEHHs NPOAYKTa, MHTEHCH(QHKAIMsA HCIOJIb30BAHNS
NpoJyKIKu), pa3paboTka HOBOTO ToBapa, JuBepcH(ukalus. MapKeTHHIOBBIC CTPATErHH 110
THIY KOHKYPEHTHOH G0pBOBI — 060pOHHUTEIbHBIE CTpaTernu (MO3MIMOHHAS 000POHA, 3aluTa
(nanros, ynpexjalomue O0O0OPOHUTEILHBIC JAEHCTBHUSA, KOHTpaTaka, MOOMIbHAs 3alluTa,
BBIHY)K/IEHHOE COKpallleHHe), HacTylare/lbHble cTparerud. HacrynaresbHBIC CTpaTeruy 110
cTparerMyeckuM IeisiM (HAacTyIUIEeHHE Ha MO3UIMH JIMJepa, arak Ha OJM3KHE II0 pasMepam
KOMITAHUU-KOHKYPEHTBI, HalajgeHue Ha HeOOoJIbIINEe MECTHBIE M PETMOHAbHBIC KOMIIAHHH), H
nocie onpeaeneHus 1enu (GpoHTanbHOE HACTYIIeHHe, (UIaHroBas araka, IONbITKa OKPYKEHHUs,
00X0HOM MaHEBp, NMapTH3aHCKas BoHHa). @UHAHCOBBIE CTPATErHH: CYIIHOCTh, IeHepabHasl
¢duHaHcoBas cTpaTerus; onepaTuBHas (pUHAHCOBAsA CTpaTerus; CTpATErus JOCTHIKEHHS YACTHBIX
nesei; paspaborka (uuancoBoi crparteruu. Buiwl crpareruii — crparerus J0JroCpouHOrO
3aMMCTBOBaHMS, CTpPATErHs KPaTKOCPOYHOrO 3aMMCTBOBAHHMS, SMHUCCHOHHO-OPHUCHTHPOBAHHAS
cTparerus, peMHBECTULIMOHHAs cTpaTerus. baHKOBCKHUE CTpaTeruu.

Tema 6. YcroiiumBoe pasBHTHE HPEIINPHATHA B KOHTEKCTE CTPATErHYECKOI0
MJIAHHPOBAaHHA.

[IpennpusATe B paMKax CHCTEMHOIO IIOJAXO0Ja: CYUIHOCTb CHCTEM; OTKPBIThIE U
3aKpBITHIE CHCTEMBI; «4epHbIi smuk» H. Bunepa. Murtepnperanus yCTOHYMBOIO pa3BUTHS K
ypoBHIO mpeanpustus: merogonorust OOH; moacucteMs! yeToiiuuBoro passutus. Metononorus
12 OLEHKHM yCTOWYMBOIO Pa3sBUTHS: CPEJHUM KPUTEPUH YCTOHYMBOIO pa3sBUTHS; KCIEPTHBIH
METO/1 OTpE/IeICHUs BIUAHUS BHEIIHUX M BHYTPEHHUX (DAKTOPOB HA Pa3sBUTHE IIPEUTPHSTHS;
MOPOTrOBBIC 3HAYEHUS YCTOMUMBOIO pa3BUTHS (ITOKa3aTe/d, XapaKTCPH3YIOUIHE T10JICHCTEMBI
YCTOMYHMBOCTH); YacTHBIA (DYHKIMOHAIBHBIH KPUTEPUH pPa3BUTHA NOJCHCTEM. bBIOKETHBIN
MeXaHH3M O00CCIICYCHUA METOJIOJOTHH YCTOWYMBOrO pa3BuTHA. MoJeinb palMoOHAlIbHOTO H
ONTHMAJILHOTO COCTOAHMS IpeanpusaTus. |lmanupoBaHue ycroduMBOro paspurhsi. JlMarnoctuka
NPENIPUSTHS, OPHEHTUPOBAHHAS HA YCTOWUMBOE pa3BUTHE: METO/BI OLCHKU (P deKkTHBHOCTH —
arperaTHblii, KacKaJHbI, MOPOTrOBLIH, OTHAENbHBIX MHOKaszarenei. Pa3paboTka crpareruu
HpEeNpUATHS Ha OCHOBE METOJOJIOTHH YCTOWYMBOCTU: MOjENL OICHKA H YIPaBJIE€HUs
YCTOHYMBBIM Pa3BUTHEM IPEANPHATHS.

Tema 7. CoBpeMeHHBIE TE€H/ICHIHH CTPATErH4eCKOro Pa3sBHTHS HAa MHKPOY DOBHE.

[Tyt coBepleHCTBOBAHMS OpraHU3alUy U METOA0B CTPATErH4ecKoro rjiaHMpOBaHHs Ha
npeanpusitid.  KoHIENnuuu crpaTeryuyeckoro pasBUTUss B PoccuH: KONMPOBAHHME 3arajiHou
TCOPHH MEHE/DKMEHTA; ajialTalus 3anajHoi TeopuH MEHEKMEHTa; CO3JaHHMe POCCHHCKOH
TEOpHH MeHe/DKMeHTa. [lofroroBka pyKoBOIUTENIEH (CIEIMAIHMCTOB-CTPATETOB) B  HOBBIX
YCIIOBHSIX X03sicTBOBaHMs. COBpeMeHHbBIE MPOOJIEeMbl CTPATETHYECKOT0 PA3BUTHS U CIIOCOOBI MX
[IPEOIOJIEHUsS:  KJIIOYEBble HANMOHAIbHBIE —CcTparerndeckue mnpobiemsl. IlonyiuspHocts
CTPATErMYeCKOro NJIaHMPOBAHUA HA COBPEMEHHOM JTalle.

Tema 8. I'no6aH3anus U CTPATErHH Pa3BUTHS B MHPOBOM MaciuuTa0e.

I'nobansueie crparerun: THK u MHK; crparerun rnodansupix komnanuii. ['odansHbii
peiHOK. I'mobGamuzanus Ou3Heca: 5KOHOMUs Ha maciiTade MPOM3BOJCTBA, JOCTYI K JIEHIEBbIM
pecypcaM, mnepekpecTHoe cyOcuJupoBaHMe, HANUOHATILHOEC CTHMYIMPOBAHME MHBECTHIIMH,
IIPEOJIOJIEHNE TOPTrOBBIX 0APbEPOB, JOCTYI K CTPATErMYECKH BaXKHBIM pbIHKaM. OcobeHHOCTH
MEXIYHAPOIHBIX OTHONICHUH: aHAPXHYHOCTh MEKIYHAPOJAHOH Cpe/bl, SKOJOTrHYecKas yrposa,
sJiepHas yrpo3a, TEppPOpPH3M — MEKIYHAPO/HBIH TeppOPH3M, BHYTPHIIOIUTHYCCKUNA TEPPOPU3M,
YIOJIOBHBIM  Teppopu3M. MeXIyHapoJHble  KOHLENLMH: KOHLENUMA  KOONEpPaTUBHOH
0e30MacHOCTH; KOHIIENIMA 4YelOoBe4YeCKOW O0e30IacHOCTH; TeOopUs AEMOKPATHYECKOI0 MHpA.
JlecTpykTuBHbBIE cTpaTeruu: iad Jlajuieca, KOHUENMs «3010Toro Muuuapaa», Komurer 300.



Tema 9. [IpakTHKAa NPHMEHEHHS CTPATErHYECKOI0 IUVIAHUPOBAHHH B TAMOMKEHHBIX
opraHax v Ha npeanpusaTusax BJ/1.

ITpuMepbl BHEOPEHHUS CTPATErHUYECKOIro I[LIAHUPOBAHHSA B TAMOXKEHHLIX OpraHax M Ha
npeanpustasx BDOJI. [Ipobiemaruka npu pa3paboTKe, pealn3alMi U OLUECHKH MCPOIIPHATHH 110
cTpaTerudcckoMy IUIaHHpOBaHUI0. PopMupoBanne pabouux TPYNN M KOMaH/L [0 pa3paboTke u
peaiM3anyy CTPATCTMUYECKMX TMJIAHOB. B3auMoCBA3L  CTPATErHUECKOro M TaKTHYECKOro
(onepaTMBHOrO) IUIAaHHpOBaHUs. [Ipocuér skoHOMUYECKOH SPPEKTUBHOCTH CTPATETHUECKOIO

IJIaHU POBAHH.

4.

COJEPKAHHE MMPAKTHYECKHX 3AHATHH 110 JHCHHIIHHE

Tema 1. CymHOCTb H coJiep:KaHHe CTPATErHYeCcKOro MeHeKMeHTa
(2 4.)

Bonpocui, evtnocumoie Ha obcyscoenue:

L

5

Dranbl pa3BUTHA YIPABIEHYECKOH MBICIM: JOHAYYHBIH M Hay4YHbIH [EpHO/bl B
Pa3sBUTHH YIIPABICHYECKON MBICIIH; BbIJICICHHE IKOJI, CHCTEMHBIH, CUTYAI{THOHHBIH U
NPOIECCHBIN TOIX0/Ibl B HAyKe YIIpaBIeHHUS.

CylHOCTE CTPATEerHYecKoro yMpaBlICHUS: IOSBICHHE TEPMHHA «CTPATErHHYCCKOe
yIpaBjieHue»; MOJAXOAbl K OIpeIeleHHI0 CTPATerMYecKoro YIpaBjieHUs; OHTallbl
pPa3BUTUS CTPATEIMUECKOI'O YIIPABIEHHS.

IIporHo3upoBaHUE ¥  IJIAHUPOBAHME JAEATENbHOCTH  IMPENPHATHS:  [NOHATHE
MPOTHO3MPOBAHUSA W €ro B3auMOCBA3b C IUIAHMPOBAHWE; BHUIBl M METOJbI
OPOTHO3MPOBAHUS; IUIAHMPOBAHUE B SKOHOMHYECKOM M YIIPABIICHYECKOM AaCIeKTe:
HEOOXOMUMOCTh TJIAHUPOBaHUsA M cdepbl, 0codo HyXKJarluecss B Ipolecce
NJIaHUPOBAHUS.

[Ipenenpl U MPUHIMITL JTAHUPOBAHKS.

OOBeKTHBHBIE IIpe/Iebl UIAHUPOBAHUSL.

Jluteparypa: [1-6].

Tema 2. MecTo eTpareri4eckKoro INJIAHHPOBAHHA B CHCTEMe MeHeT:KMEeHTa

Bonpocei, épinocumoie na oocymucoenue:

I O N

6

Dransl pa3BHTHS CTPATErMYECKOro IIAHUPOBAHMSI.
IIpoHCcXOX/IeHHE U CYIHOCTD MOHSATUS “‘CTpaTerus’ .

Ctparerus 1o Ancogdy u rpynisl paBMil.

Llenp, 3a1a4u U cojleprKaHKie CTPATErHYecKOro NIaHHPOBAHHUS.

BU/IbI YIIPaBIIEHYECKOH JIeATeIbHOCTH B PaAMKaX CTPATErHvecKoro IIaHHPOBAHUS 110
[Iutepy Jloparxy.

Mopesns-7C pa3BUTUS DPEAIPUATHUS.

Jlureparypa: [1-6].

Tema Ne 3. AHa1u3 BHelIHeil H BHYTPEHHEH cpe/bl npeInpHsiTHA
(24.)

Bonpocei, esiocumsie Ha odcyncoenue:
1

Llens 1 3a1aun aHAIU3a BHELTHEH Cpe/ibl.

Knaccupukaius 31eMeHTOB BHELIHEH CPeIbl: IPEANOChUIKH (POPMUPOBAHHS BHEIIHEH
cpenbl. AHau3 Me3ocpe/ibl (paboyast cpesia, HeOCPeICTBEHHOE OKPYKEHHE).
KOHKypeHTHI (BHYTPHOTpACIIeBble, CYOCTUTYIIHOHANIBHBIE, TIOTEHIHAIIbHBIE).
[Moxymarenu (pbIHOYHAS CEIMEHTAIlMs IO reorpadHuecKOMy MECTOIOI0KEHUIO, 10
JiemorpaduaecKkum XapaKkTepUCTHKaM, no COLMAJILHO-TICUXOJIOTHUECKUM
XapakTepHCTHKAM, II0 OTHOIIEHHWIO TMOKYyNareas K MPOIYKTY) W TOCTaBIIUKH
(MaTepHaNbHbIX, QUHAHCOBLIX, TPYIOBBIX, HHHOPMALHOHHEIX PECYPCOB).



7.

PoiHOK paboueil cuibl (HanuuMe KaapoB HEOOXOIHMMBIX npodeccuil  HYKHOH
KBaTH(UKALIUHN).

TocysapcTBEHHBbIE OpraHbl M KOHTAKTHBIE —ay/MTOpHH  (CPeiacTBa MAaccoBOH
nH(opMaImy, obiecTsa NoTpeduTeNeH, TPOPCOrO3h 1 T. IL.).

KaHoHMYeCKas MOZE/b NPE/NPUATHs Kak OTKPBHITOH CHCTEMBI (CHCTCMHBIH 110/1X0JL

H. Bunepa).

Jluteparypa: [1, 5-6].

Tema 4. Pazpaborka M peajiu3anus CTpaTerud

Bonpocel, svinocumbie Ha obcyxcoenue:

L
2

2.

[Iponiece cTpaTern4ecKoro MiIaHupoOBAHUSL.

MopMyIMPOBKAa MUCCHU OpPraHM3allii — MUCCHA KPYIHBIX W MaJIbIX HpeINPHSITHH,
MHCCHSI KOMMEPYECKHX M HEKOMMEPUYECKMX OpraHu3alii, OpraHu3ailuoHHbIC
[IEHHOCTH.

[TocTaHoBKa 1esieil (KpaTKOCPOUHbIE, CPEIHECPOUHbIE, I0JTrOCPOYHbIE).
XapakTepuCTHKH 1eneil (KOHKPETHBIE, H3MEPHUMBIE, JIOCTHKUMBIC), HepapXust uene,
JIEPERO 1IEJIEH.

AmnHanus cpelbl.

BoIsBIIEHHE CTPATETHUECKUX AILTEPHATHB! POCT, OTPAHMYEHHBIH POCT, COKpAlIEHHE,
coyeTaHue.

daxTopsl BLIOOpA CTpaTerud — PHUCK, IPOIIBIC CTPATEruu, peIyTalus BIalC/IbICE,
(hakTop BpEMEHH.

Jlurepartypa:[1, 5].

Tema 5. Mapkerunrosbie 1 puHAHCOBBIE CTPATErHH

Bonpocut, ebinocumsle Ha 00cyxncoerue:

I
2.

o

Bujibl cTpaTeruii Ha mpelpusaTHH.

Kanuramianus,  OpraHd3aliMOHHO-IKOHOMHYECKHE  (OpMBI, nopTdheIbHbIC
CTpareru, PeCTPYKTYPHU3ALHs, CAMSIHUE, [IOTJIOMEHHE, MHHOBAIMOHHBIC.
MapKeTHHIOBBIC CTPATErMH, OCHOBHBIE BU/IbL.

HemuddepenmpoBanHbli MapKETHHT, KOHIICHTPHPOBAITHBIH MAapKETHHI,
cerMeHTanus (O3MIHOHKMpOBaHue) ToBapa, Auddepeniualius ToBapa.
MapKeTHHIOBbIE CTPATErHd 110 IIOJOXKEHHIO [PEANPUSTHS Ha PBIHKEe — JHICP,
IPETEH/IEHT, [0CIEI0BaTENb (0 IpaXkaTeib, JBOHHUK, HMHUTATOP, MPUCTIOCOOIEHELL,
KOMIIaH¥s B HUIIE). MapKeTHHIOBBIC CTPATErHU 10 IHHAMMKE OTHOIICHUH ¢ PLIHKOM
— NPOHMKHOBEHME HA pPBIHOK, Pa3sBHTHE pbiHKa (reorpapuyeckas OSKCIAHCHS,
CO3/1aHME HOBBIX PHIHKOB, HOBBIE CIIOCOOBI IPHMEHEHMUS TIPO/IyKTa, HHTCHCHpUKALHS
HCTIOJB30BAHMS IPOIYKIIHH), pa3paboTKa HOBOTO TOBAPa, IMBEPCHPUKALIHA.
MapKeTHHIOBblE CTPAaTErHy 110 THIY KOHKYPEHTHOH OOpBOBI — 000POHUTENBHBIE
crpaterud  (MO3MIMOHHAS ~ oOOpoHa,  3amuTa  (IIAHTOB,  YIPEMXAAIOLLNC
0GOpOHUTENbHBIE JICHCTBHS, KOHTpaTaka, MOOMIIbHAA 3aIMTa, BBIHYXIACHHOC
COKpallleHHE ), HACTYIIAaTEe/IbHbBIE CTPATETHH.

JIuteparypa: [1-6].

Tema 6. YcroiiuuBoe pasBUTHE NPEJNPHITHS B KOHTEKCTE CTPATErHeCKOro

NJIAHHPOBAHHH

(24.)

Bonpocsi, svinocumple na obcyricoerue:

L.

[IpeanpusTHe B paMKaX CHCTEMHOTO IOJX0Ja: CYHMIHOCTh CHCTEM; OTKPBITBIC H
3aKpLITHIE CHCTEMBI; «4EpHEBI sumKk» H. Bunepa.
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6.
Jlnreparyp

Tema

WuTepnperalius yCTOHYHBOTO Ppa3sBUTHS K YPOBHIO HPEANPHATHS: METOLOIOTHA
OOH; noacucTeMbl YCTOMYHBOTO Pa3BUTHS.

Mertogonorus 12 O1leHKH yCTOHYHBOIO Pa3BUTHSL.

BrO/DKe THEIH MEXaHN3M 00eCIIeUeHUs] METOI0IOTHH YCTOHYHBOTO Pa3BUTHSL.
Mojiesb palHoHATBHOIO M ONTHMAIBHOIO COCTOAHHS IPEAIPUSATH.

[ImaHupoBaHKe YCTOHYMBOTO Pa3BUTHSL.

a: [1-3, 5-6].

7. Coapemenume TeHJeHIHH cTPATEerH4ecKoro pasBuTHs HA MHKPOYPOBHE

Bonpocet, ésinocumsie Ha 00cyHcoeHue:

1

2.
3.
4.

BIoKeTHBIM MeXaHu3M o0ecreueHust METOI0J0MMH YCTOHYMBOIO pasBUTH.
Moenb palMoHATBHOTO W ONTUMAIBLHOTO COCTOSHUSA IPEAIIPUATHSL.

[T1aHupoBaHKE YCTORYMBOIO Pa3BUTHSL.

JInarHocTUKa [PEANpPUATHSL, OPHEHTHPOBAHHAs Ha YCTOHYMBOC Pa3sBUTHE: MCTOMBI
omeHKH H(PPEKTUBHOCTH — arperaTHbli, KacKaJHbIi, MOPOTOBbIH, OTAEIBHBIX
roKasareJei.

PaspaboTka cTpaTerMyd IOpeIpUATHs Ha OCHOBE MCTOA0JIOTHH YCTOHYUBOCTH:
MOJIENb OIIEHKH M YIIPABICHHUS YCTOHUHUBLIM Pa3BUTHEM IPEIIIPUATHA.

Jluteparypa: [1-3].

Tema 8. [1o6anu3anus 0 CTPATErHH Pa3BUTHS B MHPOBOM MacumiTade

Bonpocei, évinocumbie Ha 0OcyHcoeHue:

1.

2.

4.

5

[yt  COBEpILIEHCTBOBAHMsA  OpPraHM3alM¥ M METOM0B  CTPATCIMYECKOro
IJTAHUPOBAHUSA HA [IPETPUSTHH.

KoHUenuu cTpaTernyeckoro pa3Butus B Poccuu: KOMMpoBaHHUE 3amajiHoi TeopHU
MEHE/KMEHTA; aJanTaliis 3amnaJiod TEOpHH MEeHCKMEHTa, CO3/1aHHe POCCHICKON
TEOpUH MEHEDKMEHTA.

[loaroToBka pyKOBOIMTEJIEH (CHEIHATUCTOB-CTPATETOB) B HOBBIX  YCIIOBHSX
X035IMCTBOBAHHS.

CospeMeHHbIC TIPOOTIEMBI CTPATCTHYCCKOTO PA3BUTHS H Crnoco0bl UX NMPeOI0JICHH:
KJTFOUEBbIE HATMOHAJILHbBIE CTPATCTHIECKUE TTPODJIEMEL.

IOy AsipHOCTE CTPaTErnyecKoro MIaHAPOBAHUS Ha COBPEMEHHOM OTaIle.

JIureparypa: [1-6].

Tema 9. l'lpaxnma NPHUMEHEHHUH CTPATErHYECKOTO JIAHHPOBAHHA B TAMOMKCHHBIX

opraHax u

Ha npeaupuaTasx BOJ{
(2 a.)

Bonpocul, gvinocumsle Ha obcyscoenue:

1.

wh

KOHIENIMK CTPAaTernyeckoro IUiaHupoBanus B Poccuu: KomupoBaHue 3aliajHof
TEOpUM  MEHe/KMEHTa; ajanTalds — 3armajgHod  NPaKTHKM  CTPaTerHyecKoro
[UTAaHKPOBAH WS, BHEJAPEHUE POCCHICKON TEOPUH CTPATETHYECKOTO IIAaHHPOBAHMS.
[IpaKkTHYECKHE MHCTPYMEHTBI Ul [OJrOTOBKH PYKOBOJMTENCH (CNEIHAINCTOB-
CTPATEeroB) B HOBBIX YCIIOBHUSAX X03SHCTBOBAHUSL.

CospeMeHHBIE TPOOIEMBI  CTPATErMYECKOr0 IUNIAHMPOBAHWA 1IPU  pealn3allik
CTPATErHYECKUX TIAHOB M CIOCOOBI MX MPEOAONCHUA: KIHUEBBIC HallMOHATBHBIC
cTpaTernyeckue npobaeMBbl.

[Tonyisipu3aius cTpaTernyeckoro mIaHupOBaHus Ha COBPEMEHHOM JTare.

PoJib PYKOBOJUTENS TAMOKEHHOTO opraHa uiu npeanpusitist BOJL mpu pa3paboTke
M peaM3alliy CTPaTErn4ecKoro rniaHa.

Jluteparypa: [1-6].



5. OBPA3OBATEJIbHBIE TEXHOJIOI'HU

B npenojaBaHiid JUCHHATITHHBI «HPOBKTHDOBaHI/le CTPATErHH Pa3sBHTHH TAMOMKHH»
HCIIOJIB3YHOTCA p33H006pa3HLIe OﬁpaBOBaTeJIbHI:IG TEXHOJOIMU KaK TpagHIIMOHHBIE, TaK H C
IIPUMEHEHUEM aKTUBHBIX H HHTCPAKTHBHBIX METOJ0B O6y‘-16HIfISI.

AKTUBHLIC H HHTCPaKTHUBHBIC METO/Ibl 06yquHHZ

Humepaxmuenas nexyus (mema Ne 2,.4);

I pynnosas ouckyccus (memvt Nel, 3, 6 u 9);

Ananuz cumyayuu (memor Nel, 3, 6 u 9);

Paszbop konxpemnvix cumyayu (mema Nel, 3, 6 u 9)

6. OHEHOYHBIE CPEJACTBA VIS IPOBEJAEHMSI TEKYIIEI'O KOHTPOJIA
YCHNEBAEMOCTH, NIPOMEXYTOYHOU ATTECTAIIUU 11O UTOT'AM
OCBOEHMUS JUCHUIIIMHBI U YYEBHO-METOJUYECKOE OBECIIEYEHHE

CAMOCTOSITEJIBHOM PABOTHI CTYJIEHTOB

12 cemecmp

6.1 THITOBBIE OLIEHOYHBIE CPE/ICTBA Jl/IA IIPOBEJEHHA IPOMEKYTOYH OH

PN LR W -
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ATTECTAITHH CTYJIEHTOB 110 JHCHHILTHHE

Bonpocs! k 3k3ameHy
JTanbl pa3BUTHS YIPABICHYCCKONH MBICIIH.
BO3HHKHOBEHHE U CYIIHOCTB CTPATEIHYECKOTO YIIPaBJICHUS.
ITpenensl, MPUHIKMITBI M BU/IbI IUIAHUPOBAHHSL.
CyIHOCTE M JTAIbl Pa3BUTHS CTPATErHYECKOI0 INIAHUPOBAHUS.
Copepaxanue CTpaTeruiecKoro MJIaHMpoOBanusI Ha MUKPO U MaKpOypPOBHE.
CrparerndecKue X03aiCTBEHHbIE IEHTPDI.
AHaIu3 BHEUIHEH Cpebl.
Ajanranus npeJnpusaTHs K BHEIIHEHR cpe/ie.
O1ieHKa BHYTPEHHEH Cpebl IIPeIIPHSITHSL.
Merto/ibl aHau3a cpeibl.
Mpuccusi 1 11e/ld OpraHu3anyH.
CTtparernyeckue ajlbTepHATHBBIL.
Peanu3anus cTpaTerMueckoro IJaHa.
Bu/1b1 KOHKYPEHTHBIX CTpPAaTerui Ha NPEIIIPHSITHH.
MapKeTHHTOBBIE CTPATErHH.
DUHAHCOBBIE CTPATETHH.
baHkOBcKHE cTpaTeruu.
YeroliukBoe pasBUTHE Ha IIPEJUIPUATHH.
BrojpkeTHbIM MexaHU3M 00ecIeueHus yCTOHNYMBOIO Pa3BUTHA.
Pa3paboTKa cTpaTeru MpeanpHATHs Ha OCHOBE METOJ0JIONHH YCTOHIHBOCTH.
CoBeplIeHCTBOBAHUE CTPATETMYECKOTO IUIAHHPOBAHUS Ha TIPEIIPHUATHH.
[TpoGieMbl cTpaTernyecKoro pa3BUTHS Ha COBPEMEHHOM STare.
Crtpareruu pa3BUTHS IOCYAapCTBa.
Oco0eHHOCTH CTPaTErHyecKOro pa3BUTHs PETHOHOB.
MHupOBOit OIBIT CTPATErHYECKOI0 NIJIAHUPOBAHHUS TOPOJIOB.
I'nobaneHble CcTpaTeryH.
'nobanuzanus Ou3Heca.



28. Crparernu rno0aibHBIX KOMIIAHMIA.
29. CTpareruu Mex/lyHapoIHBIX OTHOIIEHHIA.
30.  JIeCTPYKTUBHBIE CTPATETHH.

TecroBbie 3agauns (oOpasen).
1. OcoOplii BHJ JEATENbHOCTH, IPCBPAIAKIIMA HEOPraHM30BaHHYIO TONNY B

[le/IeHaITPaBICHHYIO TPYIIINY, 3TO:

a) IJIaHUPOBAHKE,

0) ylpaBieHue;

B) TAKTHKA;

') CTpaTerus.

2. DKCTpanoJsinus — 3T0:

a) pa3pabOTKa MMOCIeI0BATEIbHOCTH JEHCTBHM, MO3BOJISIIOIIHMX JOCTUTHYTh XKEJIAeMOro;
6) B3riga B Oyayliee, OllEHKA BO3MOXKHBIX IIyTeH pa3BHTHA M IOCICACTBUM TEX WU

MHBIX pEIIeHUM\;

B) pacHpOCTpaHEHUE YCTAHOBIEHHBIX B IIPOLIIOM T€HICHIIMH Ha OyayIIMi nepuoL;
I') HET MPaBUJIbHOI'O OTBETA.
3. COBOKYMHOCTb TPOIECCOB, KOTOPLIC 00CCIEUMBAKT [OJICPKAHUE CHCTCMBI B

3aJlaHHOM COCTOSSHHH W TIE€PEBOJ €€ HOBOE COCTOSHHE IyTEM pcallM3allii W OpraHu3aliH
L[eJICHAIIPABICHHBIX JEHCTBUH — 3TO:

a) MPOIECCHBIH MOAXO0/I;

0) ynpaBieHHe;

B) KOOpJAWHAIIUA U UHTEIPALIUS;

I') CUCTEMHBIN MOJIXO/I.

4. BepTUKaJIbHAS HHTErpaLis — 3TO:

a) MPOBE/ICHUE TOTIOIHUTE/IbHBIX 3aTpaT Ha UCCIICI0BAHME, OPraHU3alUIO IIAHUPOBAHHKS

W NPHUBJICHCHHUE TOMOIHUTEIBHOIO IIEPCOHANA]

0) obbeauHeHue (UPM, BXOJSIIMX B COCTAB €AUHON TEXHUYCCKOH HEMOYKH;

B) coucTanue (PopMaIbLHOTO TIIAHUPOBAHKS C APYTUMHU CIIOCODAMH;

I') COrJIacOBAIKE ACATEIBHOCTH PA3IMYHBIX QYHKIHMOHAIBHBIX 10IPa3aCICHHH.
5. K BHYTpEHHHM CHIBHBIM CTOPOHAM IPEANPHATHSI MOKHO OTHECTH!

a) HU3KYIO MPUOBUIL;

0) onbIT padOTHHKOB;

B) O0blII0e KOMTHYECTBO KPEAUTOB;

I') OTCYTCTBHE MAPKETHHTOBBIX MCCJIEIOBAHMH.

6. [lepuoanb! pazBuTHs YIIPABICHYECKOM MBICIIH:

a) Mepuo;] CTAHOBJICHHS U Hay4YHBIH;

0) mepuo,1 CTAHOBJIEHUS ¥ TIEPUO/L PA3BUTHS;

B) JIOHAYYHBIH U IEPUOM PA3BUTHS;

I) IOHAY4HBI 1 HAYy4YHBII.

7. YTBepxkIeHHE, 4TO pa3paboTaHHbIE [JIaHbl JOJUKHBI IIPUXOUTH HA CMEHY APYT JAPYTY,

OTpa)kaeT co/iepIKaHue NPUHLIMIIAL

HIKOJI:

a) eIMHCTRA;

0) ygacTus;

B) HENIPEPBIBHOCTH;

r) riOKOCTH;

J1) TOYHOCTH.

8. Ilepuox pa3BHTHS YIPABICHYECKOH MBICIH, U1 KOTOPOTO XapaKTEPHO BBLIIACICHHC

a) JOHAY4HBbIH;
0) repHoJ1 CTAHOBIIEHHS;



L.

B) IIEPHOJ PA3BUTHS;
') Hay4YHBIA.

6.2 HEPEYEHb YYEBHO-METO/AHYECKOIO OBECITEYEHHA
CAMOCTOSATE/IbHOH PABOTBI CTYJEHTOB I10 JHCITHILTHHE

12 cemecTp

Tema Ne 1. CymHocTh U cojiep:KaHHe CTPATErH1eCKoro MeHe/ZKMeHTa

BOHpOCb] JJf CAMOCTOATEJILHOTO H3YYCHHHA:

Chopmyaupyiite M NpoaHaIM3UpyiiTe OTambl Pa3BUTUS YIPABICHYECKOH MbICIIH:
JOHAYYHBI M HAy4yHbI HEPHO/BI B Pa3sBUTHUM YIIPABICHYECKOH MBICIH. BBUICJICHHE IIKOI,
CHCTEMHBIH, CUTYAIIHOHHBIH U IIPOIECCHBIN TOAXO0/IbI B HAYKE YITPABICHHS.
2. KakoBa CyIIHOCTH CTPATETHUYECKOr0 YIPABICHUS: MOSBICHUE TEPMHHA «CTPATEIMHYECKOe
YIPaBJICHUE»; TMOJAXOAbl K ONPEICIEHHIO CTPATErHYECKOro YIpaBaCHHs: OSTallbl pa3BHTHA
CTPATeruuecKoro ynpasieHus?
IMoroToBHTHL pedeparhl HA TEMBI:

1. MeHeDKMEHT Kak HayKa U BUJ JedTeJIbHOCTH.
2. MeHe/DKMEHT KaK SBJIEHME U IpoLiece.
3. CHCTeMHBIH B CUTYallMOHHBI MEHE/KMEHT.

Tema Ne 2. Mecto CTPATErH4eCcKoro ImJIaHHpoBaHHuA B CHUCTEME MECHECIKMEHTA

BOHpOCbI JAJIS CAMOCTOATENBHOT0 H3YICHH AL

1. ChopMymupyliTe MeCTO CTpaTerHyeckoro IUIAHUpOBaHMs B O0OMmEH cucreme

MeHE/DKMeNTA.
2. O603HaybTE OCHOBHBIE OTJIMYHS CTPATErHYECKOro MEHE/DKMEHTa
TAKTHYECCKOT 0.

IMoaroroBuTh pedeparbl HA TEMBbI:
1. Vnpasnenue u MeHeKMEHT. ODIIEE U pa3inine.
2. MexaHHU3MBI CTPATErHYECKOI0 yIIPaBICHUS.

Tema Ne 3. AHa/iM3 BHeNIHeH ¥ BHYTPEHHEH cpeabl Npe/IpUuATH

Bompochl /uist caMOCTOATEILHOIO M3YHCHUS:

1. Yrto siBisieTcs BHYTPEHHEH cpejloif peinpusTus?

2. Uro siBisieTcs BHEIIHEH cpeoil npeinpusaTus?

3. Kak BHeIIHME M BHYTpeHHHME (AaKTOPbl Cpebl BIMAIOT Ha
penpHsITH?

I[oaroroBuTh pedeparsl HA TeMbI:

1. Crparerus: UCTOPHS IPOUCXOMKACHUSA U PA3BUTHE.

2. MapKeTHHTOBBIEC CTpATErMH Ha MPEITPUATHH.

3. ®uHAHCOBbBIE CTPATETUH HA MIPEAIIPHITHH.

Tema Ne 4. Pazpatorka u peajJH3anus crpareruu
Bonpocsl ISl cAMOCTOATENLHOI0 H3YYeHH
1. KTo BBICTYIAeT MHUIMATOPOM Pa3pabOTKu cTpaTeruu’?
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2. Kaxue ocHOBHBIE MPOOIIEMBI BCTPEYAIOTCS [IPU pa3paboTKe CTpaTeruu?
3. UYeMm OT/JHYAETCS [UIAHHPOBAHME OT OPraHMU3alMy B CTPATETMIECKOM YIIPABICHUH?

IMoaroToBHTHL pedeparbl HA TEMbI:
1. [IlnanupoBaHHe B MPOIIECCE CTPATETHYECKOrO YIIPABICHHS.
2. Oprasu3ais B IPOIECcce CTPATErHYECKOro YITpaBIeHHUs.



Tema Ne 5. MapkeTHHIoBble H PHHAHCOBBIC CTPATEIHH
Bonpocs! 1151 €aMOCTOATEILHOI0 H3YYeHHSI:

1. Kak pazpabarbiBaercs MapKeTHHIOBas CTPATCrus?

2. Kak paspabarbiBaercst puHaHcoBas crparerus?

3. YeM oTamyaeTcs INIAHUPOBAHUE OT NPOTHO3ZUPOBAHKA?
IloaroToBHTH pedepaThbi HA TEMbI:

1. MoTuBainus B npolecce cTpareriyeckoro yipasieHus.
2.  KoHTpoab B 1polecce CTpaTeryyeckoro yrpasieHHs.
3. Otmnuyue IaHupoBaHusl 0T IPOrHO3HPOBAHMS.

Tema Ne 6. Ycroluupoe pasBHTHE NpPeIIPHATHS B KOHTEKCTE CTPATErHYeCKOro
IJIAHHPOBAHHH

Bonpocs! U1 caMOCTOATEILHOI0 H3YyYeHHU !

1. Yro siBisieTCs TPUITEPOM JUISL Pa3BUTHSL IPEAIPUATHA?

2. Kro u xkakuM 00pazoM GopMyJTHpYeT MUCCHIO U LE]IH NTPEITPHUSATHS?

3. Kakue 0cODEHHOCTH CTPAaTernyecKoro yupasjieHus BcTpeyatorcs B PO?

IloaroToBHTHL pedepaThbi HA TEMBbI:

1. CoOOTHONIEHHE MHCCHH M LIEJIei Ha Npe/ITPUATHH.

2. Oco0eHHOCTH CTpaTerMyeckoro MeHe/kMeHTa B Poccuu: HCTOpHs pa3BUTHS H

COBPEMEHHOE COCTOAHHC.

Tema Ne 7. CoBpeMeHHBIE TEHJACHIHH CTPATErHYeCKOro PpasBHTHH HAa
MHKPOYpOBHE.

Bonpocki 118 ¢aMOCTOSITEILHOTO H3yYeHH:

1. UYeM oTiauyaeTcs MUKPOYPOBEHL OT MAKpPOYPOBHS?

2. Kakue 0CODEHHOCTH CTPaTETHUCCKOTO pa3BHTUS MOI'YT ObITh peaau30BaHbl Ha
MHKPOYpPOBHE?

3. HazoBuTe OCHOBHBIE TCH/ICHIIMU Pa3BUTUs CTPATETHYECKOTO NIaHMpoBaHus B PD u
BO BCEM MHDE.

IloaroToBHTEL pedepaThbl HA TEMBI:
1. TlepcrekTHBBI Pa3BUTHS CTPATErMYECKOro MeHekMeHnTta B Poccuu ¥ B MMPOBOM

IIPaKTHKE.
2. IlepcnekTHBBI pa3BUTHA CTPATEIHYECKOIO IIAHHPOBAHHS.

Tema Ne 8. I'1o6am3anusa ¥ cTpaTerHl pa3sBUTHA B MHPOBOM MacumTabe.

Bonpock! 17151 caMOCTOSATEILHOI0 H3Y4eHHS:

1. Kakue ocHOBHBIE TEHJICHIIMM T00anu3anuun?

2. Kax rnobanusanus BimseT Ha 9KOHOMHKY P® 1 oT/1e/1bHO Ha TAMOIKEHHYIO CITykO0y M
npeanpustas BDJ(?

3. Kakue cyniecTBylOT TEHJCHIIMH TJIAHMUPOBAHUS HAIIMOHAIBHOM SKOHOMHKH Ha BCEX
YPOBHSIX?

[loaroroBuTH pedeparbl HA TEMBbI:

1. Crparernyeckuii MEHE/DKMEHT B OpraHax rocyJ1apcTBEHHOM BJIACTH.

2. Crparernyeckoe IjaHUpOBAHUE HALMOHAILHONH JKOHOMHKH.

3. MupoBoii ONBIT CTPATErMUECKOro MJIaHUPOBAHHS.

Tema 9. ]'IpaKTmca NPHEMEHCHHA CTPATErH4YeCKOro JIaHHpOBaAHHA B TAMOMKEHHBIX

opraHax u Ha npeanpusTuax B3I,
Bonpoch! U1t caMOCTOSITEILHOTO H3Y4eHHA:

1. IlpuBenuTte mpUMEpH CTPATErHii HA YPOBHE rOCY1apCTB.



2. IlpuBemuTe mMpHMeEpHI CTPATETHil Ha YPOBHE TAMOXKEHHBIX OPTaHOB.
3. IlpuBejwTe npUMeEpHI CTPATETHil HAa YPOBHE IpeAIIPHUATHIA, B ToM unciie BDJI.

HoaroroBuTtk pedepaTsl HA TEMBI:
1. Kypc npasurenscra PO.

2. Crpareruy pasBUTHS MEXKIYHAPO/HBIX OTHOLIEHUH,
3. IlepcneKTHBEI B NOCIHE/ICTRHS TJI00ATH3AIIH.

DoHJ| OIEHOYHBIX CPECTB A IPOBEICHHS aTTECTALMH YPOBHSI ChOPMHUPOBAHHOCTH
KOMIIETEHIMH, 00y4aromuxcs 110 AUCIUIIIHHE, 0(QOpMIIETCS OTAEIbHBIM JOKYMEHTOM.

7. YYEBHO-METO/JUYECKOE U HHO®OPMAIIHOHHOE OBECIIEYEHUE

JAACHUITIMHBI
7.1. KHHIOOBECITEYEHHOCTb
KHUTIOOBECTIEYUEHHOCTh
KonuuecTtro
HaumeHoBaHKE THTEpATYpE! (aBTOp, HAa3BaHUE, BUI l'on K3eMILIAPOB Hanuaue B 31eKTpOHHOI
H3MaHUsA, FOPOJ, H3ATENECTBO) M3J@HUA | perannii g 6ubIHOTeKe (3MEKTPOHHBIH
OHONMHOTEKE ajgpec)
Bal'y
| 2 3 4

OcHoBHasi THTEpaTYpa
1. @ponos, FO. B. CTpaTernueckuil MEHEIXKMEHT. 2022 -
DOpPMHUPOBaHKE CTPATErMH H MPOSKTHPOBAHHE GH3HEC-
MpoIeccoB : y4ebHoe nocobue mis By30B / hitps://urait.ru/bcode/491863
1O. B. ®posos, P. B. Cepsiiues ; mon peaakuuei
[O. B. @poaoBa. — 2-e u3jL., Mcmp. ¥ aon. — Mocksa :
2. Acanos, B. JI. ApXUTEKTYPHBIH MEHEHKMEHT H 2022
aIMUHUCTpHUpOBaHHE : yaeOHoe nocobme 1 BY30B /
B. JI. AcanoB. — Mockga : M3natensctBo KOpaiir, https://urait.ru/beode/496554
2022. — 202 ¢. — (Beicuuee obpasosanue). —
ISBN 978-5-534-12778-2.
3. Toacmonecosa, /1. A. CTpaTerny u COBpeMeHHast 2022

MOJIeNE YIIPABIEHNA B c(hepe NeHEHM HO-KPEAUTHBIX
OTHOIIEHHUH : yueOHoe nmocobne ans By30B /

JI. A. ToncronecoBa. — 2-€ M3/, UCIIP. W J0OM. —
Mocksa : U3parenscreo Hpaiit, 2022. — 155 ¢. —
(Briciuee obpazosanue). — ISBN 978-5-534-03639-8.

https://urait.ru/bcode/491086

JlononHuTeIbHAS JHTEpaTypa

1. Mysvikanm, B. JI. OCHOBBI MHTETPHPOBAHHBIX
KOMMYHHMKALMH: TeOpHs  COBPEMEHHBIE MPAKTUKH B 2
4. Yacte |. Ctparterus, 3¢ heKTHBHEIN OpeHIUHT
[Y9eOHHMK M MPAKTHKYM s BY30B /

B. JI. My3bIKauT. — 2-¢ U3[., HCTp. ¥ JOM. —
Mocksa : M3parenscTeo HOpaiit, 2022. — 475 ¢. —
(Briciuee obpa3opanue). — ISBN 978-5-534-14309-6.

2022

https://urait.ru/bcode/490280

2. DxoHoMMKa mpeanpuaTHA. [Ipakrukym : ydeGHoe
nocobue s cpeaHero  npodeccHoHaANLHOrO
obpasosanus / C. I1. Kupuibuyk (4 ap.] ; moa oGuiei
penakuue C. Il. Kupunbuyk. — Mocksa :
3 narenbcTBO HOpaiir, 2022. — 517¢.—
(ITpoheccuonansHoe obpazosanue). — I[SBN 978-5-
534-10724-1.c.

2022

https://urait.ru/bcode/498947

3. Abpamos, B. C. CTpaTerudeckuif MEHEIKMEHT
y4eOHHK M NpakThkyM 1A By3oB/ B. C. A6pamos,
C. B. ABpamog ; non penaxiueii B. C. Abpamora. — 2-
e u3n., nepepad. u morn. — Mocksa : M3marenscTso
IOpaiit, 2021. — 444 ¢. — (Bricmee o6pa3oBaHue). —

ISBN 978-5-534-14595-3.

2022

https://urait.ru/bcode/477973




7.2. NEPUHOJTHYECKHE H3/TAHHA
Kyprans! (kopryc 6, ayiutopus 100):
MenemxmenT B Poccun u 3a pybexom.
HARVARD BUSINESS REVIEW (Poccus).
Bonpocs! 3KOHOMHUKH.
IIpobneMB! TPOrHOZUPOBAHHS.
[IpobneMe! coBpeMeHHOH IKOHOMHKH.
[IpobneMbl TEOPHH U IPAKTHKH YIIPABICHUS.
PernonansHast 5KOHOMHKA: TEOPHUS W IPAKTHKA.
DKOHOMHMKA U YIIPaBICHHE.
3 HHTEPHET-PECYPCbI
O¢unuanbueli caiit OenepanbHOR TaMOKEHHOM CITyKOBL: WWW.CUStoms.ru
®enepansubli moptan «Poccuiickoe obpasosanuey: http://www.edu.ru/
DenepansHoe xpanununie «EnuHas Ko/uteKmms TH(POBBIX 00pa3oBaTEILHLIX
pecypcos»: http://school-collection.edu.ru/.

.L“’!\-’._'\,oo_xq_oxgn'.ppsg\::—

8. MATEPHUAJ/IBHO-TEXHUYECKOE OBECINEYEHUE JUCIIHITJIMHBI

3ansaTus npoBojsiTes B ayautopusix IOpunnueckoro unctaryta Bal'V (kopm. Ne 11) mo
anpecy r. Bnamamup, yn. Cryzenueckas, 5. 8. Bcee ayamropum OCHaIeHBI KOMIIBIOTEPHOM
TEXHUKOW ¢ onepannoHHON cucremoit Windows m crammaptaeiM makerom Microsoft Office, ¢
moctynoM B MuTepHer; BHAEO MyNbTHMEIUHHBIM 0OOpYIOBAHHEM, KOTOPOE IIO3BOJISET
BH3YalIA3UPOBATH MPOIECC MPEICTABICHHUS IIPE3EHTAIMOHHOIO MaTepHalla, a TAKKEe IPOBOIUTH
KOMIBIOTEPHOE TECTHPOBAHUE OOYYAIOIUXCS 10 YYeOHBIM NHCHUIUIAHAM; TOCKON HACTEHHOM;
(haoMacTepoM.

KommerorepHas TexHHKa, HCIONB3yeMas B y4eOHOM Impomecce, HMEET JIMIEH3HOHHOE
IIporpaMMHoe obecreyeHue:

* OnepanmonHas cucreMa cemeiictea Microsoft Windows.

+ Tlaker oducHbix nporpamMm Microsoft Office.

» KoHcynbTaHTt.












