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L.IEJW OCBOEHHS JUCHHUITINHBI

Ocuosuoit neapio aucuunanabl b1.5.45 «Ynpasaenune npoexkramm» sBisercs (OpMHPOBaHHE Y
CTY/CHTOB HABBIKOB YNpaBIEHHs [POEKTAMU HA OCHOG€ COBPEMEHHBLIX KOHIEIIINN, CTAHJApTOB, METO/OB,
UHCTPYMEHTOB MEHCKMEHTA NPOEKTOB.
OCHOBHBIMH 32/1a9AMHU JUCHHUILIHHBI SBJISIOTCH;
- 03HAaKOMJIGHME CTY/CHTOB ¢ Ga30BBLIMH TOHSTHSMU YIPABICHUS IPOEKTAMH, TOPTHEIIMH HPOEKTOB,
[porpaMMaMu;
- WM3y4eHHE OCHOBHBIX I10JIOKSHUIT YIIPaBIECHNA NPEAMETHBIMI 00IaCTsAMU IIPOEKTOB;
- W3y4YEHHUE [10JIXOJI0B M TEeXHOJAOrui K (OPMHPOBAHHMIO CHUCTEMbl YIPABICHHUS MPOCKTAMU B
OpraHu3anusx;
dhopMupoBaHne yMeHHH pa3padoTKH JOKYMEHTALHHU 110 YIIPABISHHIO ITPOEKTAMH,
(dhopMupoBaHie yMEHHI pa3paboTKK IUIAHOB YIPaBJIEHUs TPEAMETHBIMU 00J1aCTAMH IIPOEKTOB;
npuoOpeTeHie HABBIKOB YIIPABJICHHs [IPeJIMETHBIMH 001aCTSIMHU IPOEKTOB;
OBJIA/ICHUE HABBIKAMM [UIAHMPOBAHUS [TPOCKTOB € MOMOIIBIO CHENHATHM3MPOBAHHOIO MPOrpaMMHOIo
obecriedeHu.

1

2.MECTO ITUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuurumua B1.5.45 «Ynpasinenue npoekraMiy OTHOCHTCS K aucuuninHam 6asosoit yactu (b1.b.) Gasosoro
onoka (bl1) OIIOIl. I'myGokoe ycBoenue marepuana oOecreYMBaeTCsl COYETAHMEM ayIHWTOPHBIX 3aHATHH H
CaMOCTOSITEIbHOH paboThl CTYJACHTOB 110 BBIIOJHEHUIO MPAKTHYECKUX 3alaHHi, H3YyYE€HHIO HCTOYHHKOB.
M3y4eHue AACHMATUTMHBI IS CTYACHTOB O4HOH (opMbL OOYUEHHS OCYIIECTBIIACTCS B TE€YEHHE OJHOIO CeMecTpa.
[To AuMCHMIUIAHE OCYINECTBISETCS TEKYILIHH KOHTPOIb U MPOMEXKYTOUHAs arrecTauds B GopMe peHTHHIOBOIO
KOHTPOJISL M 9K3aMeHa.
[Tporpamma JMCIHUILIMHBI OCHOBBIBAETCS HA 3HAHUAX, IPHOOPETEHHbIE CTYACHTAMH B KypcaxX « JKOHOMHKA U
yIpaB/IeHHe HHHOBALUAME Y, «MeHeKMeHT» u Ip.
Jlucrmiumba gsisercs 0asoit g m3ydenus mucnumne «MuBectunuuy», «[Ipobnembl TeOpuH M MPAaKTHKH
YIIPaBJIEHUS COBPEMEHHBIM IPEAIPUSTHEM» H JP.

3. INIAHUPYEMBIE PE3YJIbTATbBI OGYUYEHMUMA 110 JUCUUIIJIMHE
[TnanupyeMblie pesyibrarbl 00yueHMsl [0 AMCLHUIIIHHE, COOTHECEHHBIE C IUJIAHHPYEMBIMH pE3yIbTaTaMHu
ocroenns OI1OIL

¥YpoBeHs
Koa opmupyemoii OBJAJECHHS [Mnanupyemble pe3yabTaThl 00yHeHHS
KOMIETeHHH KOMIIETEHL o AMCLUMIJIHHE
Hei
ITK-34 3HATE!
CriocobHoCTh , OCHOBbI YIIPaBIEHHA NIPOEKTAMHU
MPOBOINTE 0COOEHHOCTH YIIPABIEHNUA HHHOBALMOHHBIMH NPOEKTAMH
KOMHIIEKCHI:IFI aHallH3 BHILI }'l'p03 IKOHOMHYECKOH 66301’[3CHDCT]‘] B HHHOBALHOHHBLIX npochax
YTPO3 IKOHOMHYECKOI Ymern:
0e30MacHOCTH MPH [TpoBonuTs  KOMIUIEKCHBIH — aHaiu3  yrpo3 3KoHomuueckoli Oe3zomacHocTH B

TIaHHPOBAHUH H Yacrappi | HHOBALHOHHBIX POEKTAX

OCYIIECTBICHHH BbisiB/sTh PUCKH, CBA3aHHBIE C YTPO3aMy 3KOHOMHYECKOH Ge30nacHoCTH

MHHOBALIHOHHBIX PaspabarsiBaTh MIaHbl yIpaBlIeHHs pHCKaMi B cepe 3IKOHOMHUECcKoit 6e30macHoCTH
MPOEKTOB Bnaners:

HaBLIKAMH MMPHMEHEHHA HHCTPYMEHTOB I‘IEEHTHCI)HKHU.HI‘I H OUEHKH PHCKOB CBA3AHHLIX C
IKOHOMHMYECKOTT De30MacHOCTLIO
HaBblKaMH 0BOCHOBaHMS Bblf?{)pa METOLOB YNpaB/IeHHd pHCKaMH CBA3aHHBIMH C
IKOHOMMUECKOI HE30MaCHOCTbIO

IK-43 3HaTh:
CMOCoOHOCTD - MeTo/b! pa3padoTKi 1 ONTUMHU3ALMH YIIPABIeHYECKHX PELIEHH] IPH IIaHHPOBaHUH H
NPHHHMATh peannzalun NpoeKToB
ONTUMATbHELE COBpPEeMEHHbIE METOb! YIIPABIEHHs PECYPCAMH B [IPOEKTAX
yIpaBjieHYecKHe KPHTEPHH COLHANTbHO-DKOHOMHYECKOI 3((PEKTHBHOCTH POEKTOB
peleHua ¢ yueToM ¥Ymernb:
KPUTEPHEB COLMA/ILHO- Yacruuneiii | OfocHoBBIBATE BEIOOP KPUTEPHEB COLMAILHO-3KOHOMUYECKOH 3(D(heKTHBHOCTH
3KOHOMUHECKOIT IPOEKTOB
3(pheKTHBHOCTH, PHCKOB MaentnduunposaTs 1 OLEHUBATSL PUCKH 110 IPUHHMAEMBIM YIIPaB/IEHYECKHM
1 BO3MOKHOCTE! PELIEHHsIM B TIPOEKTHOM A€ATeIbHOCTH
MCIO/1b30BaAHUS Baagers:
MMEHOILIIXCH PECYPCOB HaBBIKAMM [1aHUpoBaHuA 3P (HEeKTHBHOTO HCIIONL30BAHHS PECYPCOB B POEKTHOM!

AEATEILHOCTH




4.0ObBEM U CTPYKTYPA JUCHHUIIIMHBI
Tpya0eMKOCTh IMCIHUILIMHBI COCTABILSIET 4 3aueTHBIX e1uHuIb], 144 yaca

Buner yuebHoi
paboTsl, BKIIOYAs
: CaMOCTOATENBHYIO
[ paboTy CTyIeHTOB
. H TPY0eMKOCTh (B Obbvem Dopmbl
B gacax) yueOHoit TEKYIIero
el 3 paborsl, KOHTPOJIs
Noe | Hanmenosanue Tem W/H/IN pasiaenos/tem | 2 § E - C MPUMEHEHHEM YCIEBaeMOCTH,
n/n JHCUMTITHHBI Zl = =2 s WHTEPAKTHBHBIX topma
© E 5 g "2:_ METOJI0B [IPOMEKYTOHHO
2| B % 9 g | (suacax/%) aTTecTauun
5 s |z | O (no cemecmpam)
= i 2
= | 2
£ g
B 5]
=R
=
1 Bsenenne B ynpasneHue npoexTaMu T 12 1 0,5 0.5 10 4/50
2 [lpoueces! ynpasieHus IPOEKTAMHU, 7 | 34035 0,5 10| 4/50
Muunuaums, nigHupoBanne, HENolHenue
NpoEKTa
3 VipasieHue Coepannem IpoeKTa 7 | 5605 |05 12 | 4/50 PeliTHHr-KOHTPOB
Nel
4 YiipasieHue npoekToM 110 BPeMEHHBIM 7 |78 |1 1 12 | 4/50
napamerpam ;
3 VYipasieHue CTOMMOCTEIO M MOCTABKAMH B 7 9- 1 1 12 4/50 PelTHHI-KOHTPOIb
NpoeKTe 10 Ne2
[ VnpasieHue puckaMu U KauecTBoM npoekta | 7 11- | 0,5 0.5 12 | 4/50
12
7 Ynpasnenue nepcoHaNoM, crefikxonnepamu, | 7 13- ] 0,5 0,5 12 | 4/50
KOMMYHHKALHAMH [1pOeKTa 14
8 KopropaTusHas cucTema i CTaHIapThl 7 15- | 1 1 12 | 4/50 PelTHHI-KOHTPOb
VIPABIEHUS MPOSKTaMH 16 Ne3
9 [Tporpammuoe ofecrieveHue yrnpasieHus 7 17- 1 0,5 | 0,5 13 | 4/50
HPOEKTaMHK 18
Beero 3a 6cemectp; 6 6 105 | 36/50 Dk3ameH (27)
Hanuune g aucunnnnue KIT/KP
| Uroro no ancunrnune | 7 6 6 105 | 36/50 Dk3amen (27)

Coaepsrasye JeKIMOHHBIX 3aHATHI 110 JHCHUILIHHE «YnpaBJeHne NPOCKTAME
Tema 1 Bsenenne B ynpasJjienue npoekramu
OCHOBHBIC [TOHATHSL: MPOCKT, YNPaBlIeHHE MPOCKTOM. Tpcyro.-’leHK HPOCKTA. HPUEKT B CHCTCME YIIpaBlieHHA opra}msauneﬁ‘ Ponepas
CTpYKTYpa npoekra. OCHOBHLIC MOHATHH! TNPOrPAMMA, YIPaBleHHe HporpaMmoil rpoektoM. OCHOBHBIE MOHATHS! nopThens NpoeKTos,
yYhapaeliieHHe llOpTIINHCM. DPFBHHBEILIHS{ [TPOCKTHOTO YIPABISHHA. ”C‘TODHH PA3IBHTHA [IPOSKTHOID YTTPABICHHA.

Tema 2 Tlpouecces! ynpasiaenus npoextamu. MHHInanmns, niaHnpoBaxie, HCMOJHEHHE NPOEKTA
[poneceHsIif H0AX0/ 8 yrpaBaeHun npoektamy Iransl ((azsl) yipasieuus npoexramu. Kaaccuduxaius npoexros. [Ipoueccs HHALMAIIHH,
“[J(JIWUCI:I TUIaHupoOBalns, IIIPUI.ICCCI;I HCTOIHEHHH W KOHTPOAA. H]JOLLE}CCH JAKPBITHA NPOCKTA, ﬂ.OK}"MClIT]:I MPOLECCOB YIIPaBICHUA
NPOCKTAMH.
Tema 3 Yupasienue coaepkannem npoekTa
[Monstue «conepaanne npoextay. ITpoleces! YIpasienus coaepkanHeM IpoexTa. Coop Tpebopanuii 1o cojepxannio. Onucanue
codepmannd. CTPYKTYpa AeKOMIO3HIMK paBoT npoekta.l Toxoasr n mpUHOMIE! PaspabOTKK CTPYKTYPLI AEKOMIO3HIIHH pabot
Up(JﬁK'I‘ELYI'lpaBJIt‘.!IHE COJIEPRAaHHEM NPORKTA,
Tema 4 Ynpas/ienne n1poeKToM 1o BpeMeHHLIM napaMeTpam
Bpemennsie napaverpnt npoexra. Hpoueccsr ynpasnenus cpokamu npoexta, Onpejenenme onepanni (3anav) npoexra. Muerpymenrte
QUPEACICHHA OIepalti npoexKra, OEIpC}lC.’IE’I!I-lL‘ HOCACA0BATEIBHOCTH U]IL‘!P&llIHﬁ. Buier cpazeit. Ceresas MoaeasOUeHKa TIHTENBHOCTH
onepaunit. Pacrincanne npoekra. [luarpamma lanra, Yipasienne paciucanses npoexta. MeTos kpuTuueckoro IYTH B YIPaBIeHHH
CPOKaMH NpoeKTd.
Tema 5 ¥Ynpasienine cTOMMOCTBIO M IOCTABKAMH B [IPOEKTE
”pDIlCCChI YHOpaB/ieHud  CTOMMOCTRIO  1IPOCKTA. OlCHKA CTOUMOCTH. HJ’I&HHPOBE{HHE Ol0/pKeTA. anaan:HHe CTOMMOCTBID TIPOEKTA.
Yipasienue 0CBOCHHBIM 00LEMOM.
[Mpeamernas rpynna sakynku. [lannposanne sakynok. Tunel koHtpakros. OCYIMECTBICHHE 3AKYIOK.  YnpaBiIcHHE 3aKyOYHOMR
ACHTCALHOCTEIO
Tema 6 Ynpap/ieHne pHCKaMu 0 KAYeCTBOM NPOEKTA
Ionarue kayecrsa u ¥YOpabBJICHHA KaHCCTBOM LIPOEKTA. I_IpOllL’:CCLI YHOPABICHHA KA4CCTBOM B HIPOCKTAX! MIIAHHPOBaHHe, olecrieuenue,
KOHTPOIIb, MHCTPYMENTE VIIPABICHHS KAUECTBOM [IPOEKTA,
Housitue «pucin. Kiaccnfukauus pUCKos npoekTa. AHANNS W OLCHKE PUCKA IpoekTd, YIIpaBleHHe pHCKaMK



Tema 7 YnpapieHnue nepcoHaiom, cTeiikKxo/1epaMu, KOMMYHHKALHAMH TPOEKTa

[Tpoteccs ypaBicHHs YeI0BeYECKUME pecypcaMi npoekTa. GOpMUPOBAHKE KOMAH/IB MTPOEKTA. PassuTe KoMan ikl npoexta. Motusanus

WICHOB KOMAH/LL! [TPOCKTA. JIMACPCTBO B YIIPABICHHH POCKTOM, PaspetueHne KOH(IUKTOR B KOMaH/IE.

I onsTre 1 Brab! cTefikx01epOB mpoekTa. CyUIHOCTL VIIpaBaeHus cTefikxo/aepary npoexra. Miedtudukanms u panxuposaHie

crefikxontepon. Butel crparernii s3aumoeficTsust co crefikxoiiepamu, Meroinl peaiusaiiuu crparteruil s3aumMoaeicTaus.

[Tpotieces: ynpasnenns kKoMMyHUKaLMaMy B npoekte. [lanuposanne koMMyHukanuii, Kananer 1 HHCTPYMEHTH! KOMMYHUKALNH, Busi

HPOEKTHBIX COBEULAHMIA,

Tema 8 KoprioparusHas cHerema i CTaHAaPThI YIIPABJIEHHS POEKTaMIL
[IpoerTbl 1 HENPOSKTHEI NOAX0L K YIIpaBIeHuio npoektamMu. Hasnavenue koprioparusHoii cuctemsl ynpasaeHus npoekramu (KCVYII). Dramns
cozaanms KCYIL Mogenu 3penoctu ynpasieHds NpoekTaMu B OpraHu3almu. BuIbl OpraHM3alMOHHBIX CTPYKTYP YIIPAB/ICHHS IPOEKTaMM.
DYHKLHM POCKTHOIO KOMMTETA W KYPATOPOB NPOeKTOB. PYHKUMKM  NPoeKTHOro odmcea, KoprioparusHelil CTaHgapT yNpaBlICHHA NPOCKTAMH.
[loaroroska nepconana B ofaacTH ynpasienus npoexramu. Onpejenenue TpeboBanmii K HHGOPMALMOHHOM CHCTEME YITPABIEHHA IPOEKTAMH,
OcoBeHHOCTH CTAHIAPTOR B MEHEKMEHTE. BH/IL CTAHIAPTOB YIPABICHHS MPOCKTHON deaTensHocth. Cranaapr ['OCT P UCO 21500-2014.
Cranpaptel PMBoK. Cranpaptel Prince 2 u P2M.

Tema 9. [Iporpammuoe obecriedeHne ynpas/ieHnst NPOEKTAMH

Hasnauenne [10 ynpasnenus npoexramu. OOuras xapakrepuctuka M (yHkumonan MSProject, Primavera, Spider. Cuctembl
yrpapineHus npoektHolt gearensHoctelo AJIBAHTA. Kpurepun suibopa I1O pns ynpaBneHMs MNpPOEKTaMH B OpraHH3allMH.
O0yuenune nepcoHaa.

Coaepmanne NPAKTHYECKHX 3AHITHI N0 THCHHILIHHE «Y IPABJICHHE IPOEKTAMHE»
Tema 1 Beenenmne B yripaBJieHHe NMPoeKTaAMH
Herw sansmues. U3yauTh OCHOBHBIE TIOHSTHS YIIPABICHUS TIPOCKTHOH IS TEIBHOCTRIO.
Codepycanue 3anamua. MCnonsays npUMepsl pas/iM4HbIX [POCKTOB PacCMOTPETh ONPEICCHUA MPOSKTa, NporpamMmel, noprdens NpoexTos,
OueHnTs  polih NPOCKTOR B JEATeNLHOCTH opradusauny. OGCyanTs Ha NpUMEpax CBA3L IPOCKTHON JIEHTENLIOCTH ¢ pealH3alnedt crpareruy
OpraHM3aliail M nepexoj OT YIpPasieHus OTIEILHLIMH [IPOEKTAMM K YIpaBleHW0 nporpammami W noprdenamu npoekros. Ha npumepe
O3HAKOMUTLCA C POIEIMHI YIACTHHUKOB MPOSKTHOM AedTenbHocTH. OBCYaNTh 3Tarsl PasBUTHA NPOEKTHOTO YITPABICHMS.
Tema 2 Ilpoueces! ynpasienus npoextamu. MHuUnawns, niiaHupoBaHHe, HCIIOJHEHHE TPOeKTa
Heaw sansmus. M3yuuTh NPOLECCHBIA M0/IX0/1 U OCHOBHBIE [IPOLIECCHI YIIPABISHUS POCKTAMH
Codepocanue 3anamua. QOCYANTE HA TPUMEPAX 0CHOBHLIE COCTARIAIONIME NPOLIECCHOTO TIOJIX0/1A K YIIPARIEHHIO NPOEKTaMH. BhIIemuTh
rpanutbl (pas ynpasieHus npoektamu. [TposecTy K1aCCH(MKALIMIO MPOEKTOB, PE/IIOACHHBIX NperoaasareIeM, PaceMoTpeTs cofepikanie
MpoIeccos pasHeix fas,
Tema 3 Yupasaenne cogepraHneM poexkTa
Hens sanamus. U3yuuTs TOHATHE «COCPYKAHHE NPOSKTa», NPOLECCH] YIPABICHHUA COACPKAHIEM, HHCTPYMEHTHI IIAaHHPOBAHNS COJIEPIKaHHs
MPOEKTa.
Codepacanue zausmus. Ha NpUMepax pasMuHbX MPOCKTOB 00CYIMTh CMBIC/T TOHATHS «COLEPHAHME POSKTAY, COCTAB M CTPYKTYPY
[POLECCOB YIPABICHHA coJlepKannem npoekra. Pacemorpers MCToMHHKY HH(opMatnu 110 cBopy TpefoBaHMil 110 CoLepkaHuIo.

Tema 4 ¥Ynpasnenue npoeKTom Mo BpeMeHHBIM napamMeTpam
Henw sarsumun. U3yMuTh TEPMUHONOTHIO, MPOLLECCHI, METO/I6I 1 HHCTPYMEHTHI YNpaBleHHs BPeMEHHLIMH MapaMeTpaMH NpoexTa
Codepacanie sanamus. Obcyxcdene nonamuil. 6PEMEHHBIE NAPAMETPL! MPOCKTA, MTPOLECCH YIIPaBICHNUA CcpoKaMi npoekTa. s
KOHKPETHOPO 1POEKTA OCBOCHHE METOIMKH ONpeie/IeHMs Ollepalil MPORKTA M UX [0CIEL0BaTeIBHOCTH 0IIepalnii, NPeiCTaBNeHUs IIPOeKTa
B BHIIC CETCBOH MOJICTH
Tema 5 YnpasieHne cTOHMOCTBIO I TOCTABKAMH B TIPOEKTE
Henw sauamua. U3y4uTh TEPMHHOIOTHIO, TIPOLICCCEI YTIPABICHHA CTOMMOCTBIO MPOCKTA.
Codepycanue sanamus, Ha npuMepe NpoOeKTa pacCMOTPETh BAPHAHTE OLUEHKA CTOMMOCTH, M3yunTh BapuanTsl Gloikera npoexrta. M3yuuts
POLECE YIPABISHUA CTOMMOCTBIO NpoeKTa. PEIIEHNE 3184 N0 METONLY OCBOECHHOI'0 00bEMA,
Tema 6 Ynpas/jeHne pHCKaMH H  Ka4eCTBOM NPOeKTa
Leno 3anamua. M3y4uTs NPOLCCCH! M OBAAISTH HABbIKAMM YIIPABIGHHS KA4eCTBOM MPOCKTA
Codepycanue sansmus. Bonpocel 118 oGcyAagieHna Ha npuMepax npoextos: [TonaTie kadecTBa M yIIPAB/ICHH Ka4ecTBOM [1POeKTa.
[lpoueces! yrpusienus Ka4ecTBOM B IPOEKTAX: [IAHUpOBanKe, 0Decreuenne. KOHTPOb. Pelienne KEHCOB 110 NPHMEHEHHIO HHCTPYMEHTOB
VIPABJICHHA KAYMSCTBOM OpPOCKTA.
Tema 7 Ynpapnenue nepcoHasom, cTeHKX011epamMi, KOMMYHHKAIHAMH TPOEKTa
Lenw sanamus, U3y4nTh 1POLECCh 1 OBIAJNCTL HABLIKAMM YIIPABICHUS YEJIOBEYSCKMMK PECYPCaMK 1IPOEKTA.
Codepacanue sauamus. Bonpock! uis oGcykaeHus Ha npumepax npoextos: [Tponeccs! yNpapiaeHns YeI0BeYecKHMH PECYPCaMu POeKTa,
dopmuposanne koManbl nMpoekta. PasBuTre komanabl npoexta. Pemenne keHcoB Mo NpUMeHEeHHIO MHCTPYMEHTOB MOTUBALIMH HISHOB
KOMaH/Ib! IPOEKTE, PA3PELICHHIO KOH(IMKTOB B KOMaH/IE.
Tema 8 KopnoparueHas cHeTeMa W CTAHAAPTHI YIPABJIEHHS MIPOEKTaMH
Henw sanamus. VU3yuuts CTpYKRTYPY W HOAX0L! K (DPOPMUPOBAHHIO KOPNOPATUBHON CHCTEMbI YIIPABICHMUS TIPOSKAMH,
Cooepacanue sanamun Bonpocel 1aa obeyucenus va npuvepax npoextos: [poextueil 1 HenpoexkTHbll 10AX01 K YIPABICHUIO TPOCKTAMH,
Hasnauenue koproparusnoil cucremsr ynpasnenns npoexramu (KCYIT). Sranst cosnamis KCYIT. Mogenu 3pesocty ynpasieHus NPOSKTAMH B
Oprafu3auny, Bribl OpralMsalModiLIX CTPYKTYP YIPABIeHus npoektamu. MHHH-HIPA MO NPOBEICHUIO 3acelaHus NPOCKTHOI0 KOMMTETd C
YHACTHEM PYKOBOAMTENCH noapasicneruit oprerpykrypsl KCYI
Tema 9. [lporpamvuoe obecriedeHne ynpaBeHHsI TPOEKTAMH
Heab zanamua, V3yunTs cymiecTByIOnIce mporpamMmuoe obecriedeHue YIPaBieHus NPOeKTHOH AeATeILHOCTBIO.
Codepacanue 3anamun, Bonpocw ans obeyxaenus: Hasnavenne [10 ynpasnenus npoexramy, O6mas xapakrepuctuka W (yHKIHOHAN
MSProjeet, Primavera, Spider. Cucremsl yupasjienns npoextHoli aestensiocteio AJJBAHTA. Kpurepun swifopa I10 s ynpasnenus
npoexTamu B opranusanun, O0yuenue nepeoHana.

5.0bPA30BATEJ/IBHBIE TEXHOJIOI'MH
OcBoeHre JAHCLMIUIMHBL «YIIpaB/IeHUe MPOCKTAMH» [Ipe/iIoNaraeT HCHoJb30BaHHEe KaK TPaJHIHOHHBIX
MeTO0A0B, hopm 00y4yeHHs, TAK H HHHOBAIMOHHBIX, AKTHBHBIX H MHTEPAKTUBHBIX TEXHOJOIMMA: ONEpeKaromas



CaMOCTOSTEIIbHAaA paGOTa, case-study,memﬂm HpOﬁHEMHOI‘ 0 Oﬁy‘{eHHﬁ, OGYHEHI‘IQ Ha OCHOBE OIBITA, TPYIIIOBBIC

JIMCKYCCHM T10 aKTyaTbHBIM BOIIPOCAM, HCCIIe0BaTeNbCKas pabora u Jap.
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[Ipn nposeseHHN MPAKTHYECKUX 3aHATHI HCIOMB3YIOTCS Cle1yIOIIHE HHTePAKTHBHBIE (OPMBI 00ydeHHS:
. pa360p KOHKPETHBIX CHT}’&LLHF].. BbISAB/JICHHBIX CTYACHTAMH I1PpH BBITIOJITHEHWH JOMALIHHUX sanauuﬁ;
®  POJICBBIC UI'PBL ITPH BBINOJIHEHHH CTYACHTAMH I'PYIIIIOBLIX 3a/laHUH HA 3aHATUIX;

®  3JEMCHTBI I'IpOEbeCCKOHaJ'[beIX TPEHHHTOB 1A OTpaGOTKH HaBBIKOB HCITI0JIb30BAHHA CTaHOApTOB

VIOpaBJIeHUA TIPOCKTaMH,

®  pa3dop KOHKPETHBIX CUTYALIUit Npu BHeayAMTOpHOM pabote npernojasareis co cryieHTaMmu (oOparHas cBsi3b

M0 CHCTEME MOHSJI-MJIAHUPYELLL 1e/1aTh, NOJAeIUiIbLCs) B (hopmaTe cooblueHuil no e-mail;

®  IpOCMOTP M nocieaylouiee 00CY/KIEHHE — MacTep-KIaccoB, TPEHHHIOoB, BeOMHApPOB  OKCHEPTOB M
CHELMATMCTOB N0 PEKOMEHIALIMH NTPEnojaBate/s, HaXoAALHXCA B OTKpbITOM aoctyne B cetdi MHTEPHET,

6.01IEHOYHBIE CPEJICTBA JIJISI TEKYIIET'O KOHTPO.ISI YCIIEBAEMOCTH,
HPOMEKYTOYHON ATTECTALIMU ITO NTOI'AM OCBOEHUSI IMCUMIIINHBI 1
YYEBHO-METO/IMYECKOE OBECITEYEHUE CAMOCTOSITEJILHOI PABOTBI
CTYJEHTOB

Peiitunr-kourpoas Nel
Muposoit bank aaer ciaeaylouiee onpeieneHue NpoexTa:
KOMIUICKC B3AHMOCBA3aHHBIX MCPONPHATHI, NpeHAZHAYSHHBIX [I/I 0CTHIKEHHA B TSHEHHE 331aHHOTO NEPHOIA BPEMEHH H IIPH
YCTAHOBIEHHOM OI0JIKETE MOCTABICHHBIX 33134 ¢ YCTKO ONPEICICHHBIMH LEIIMH
CHCTEMA, T.€. ITO COBOKYITHOCTD JICMEHTOR WIIH CBA3CH Mex1y HMUMH, 00ecnetHBalomas 10CTHKCHHE [0CTaBICHHBIX Le/TeH.
OTPAHMYEHIOE BO BPEMEHHN LEICHATIPABICHHOE N3MCHCHNE OTASTBHOI CHCTEMBI ¢ YCTAHOBJIEHHBIMM TPEOOBAHMAMH K KAYECTBY PE3YJILTATOB,
BOIMOKHLIMM PAMKAMM PACXO/LA CPECTB U crieluuueckoii opratumsalueii
Yro vesepuo oTHocuTensHo CAP
IT0 BEPTHKANbHASA JCKOMITO3MUHUA PaboT NpoexTa
ITO MHCTPYMEHT [UIAHUPOBAHMS COICPIKAHUA [POEKTA
HMepapxuyeckas cTpykrypa pabor npoekra
970 CHCTEMa VITPAB/ICHUA KOMAHI0M NpoeKTa
Y70 He BXOAUT B TPAAMUHOHHBII TPEYroAbHUK NpoexTa?
Bpems Ha BLINOTHEHNE NPOEKTa
Pucku npoexta
BroaseT npoekTa, 0CHOBAHHBI HA 3ATPATAX HA PECYPCH
Pesyasrarer Llenn u sanauu npoexra
YKa3aTe, 4T0 BEPHO OTHOCHTE/bLHO Le/Ieil POeKTA
OHM MOTYT IPETCPIICBATE M3MEHEHHS B PE3yILTATE BO3ACHCTBHI OKPYIKCHHA NPOCKTA
Oy ocTaIOTEA HEH3MEHHBIMMU B [IPOIIECCE PEaIN3alNN BCEro NPOSKTa
OHM MOI'YT M3MCHATBLCA JTHILIL HA CTAMK PCAIM3ALINN TTPOSKTa
HT0 0THOCHTCA K MPHIHAKAM MPOEKTa
H3MEHEHHE, KaK OCHOBHOE COIEPKAHHE ITPOSKTa;
HOBTOPAEMOCT] 3a/1a4;
HEOTPAHHYEHHOCTH NPOAOHKHTENLHOCTH IPOEKTA;
y3Kan (YHKUHOHANLHAS HANPABICHHOCTE;
KomaHpga ynpasneHua NpoekTom 310
Ynenwt KOMANIbl DPOCKTR, HEIMOCPEACTEEHIIO 341ATLIE B VIIPABICHHH
- I'pynna, koropas seimonanser paboTel 00 NPOEKTY
JMUA MK PPYINLL KOTOPBIE HANPAMYIO HE CBA3AHLL C NOAYYESHHEM WIH HCHOIL30BAHHEM MIPOAYKTA NIpoeKTal
MOAPA3ICACHUE, OCYIIECTRINIOUIES ICHTPAIM3ALIMIO H KOOPAUHALIMIO YTIPABICHHS NPHITUCAHHBIX K HEMY MPOEKTOB
B rpynny npoueccos ynpapjaeHns coaepmannemM npoexkra BXOAuT npouece
Onpesenenue onepatuii (pador)
(O1eHKa pecypcos onepartuii
PazpaGorka CJIP
3aRA34YNK NPOEKTA 3T0
JInuo wian oprannsanms, KoTopeie OyayT HCIIONBL30BATE MPOAYKT NPOEKTa
JIHno wim rpynna JTuLL, NpeocTaBIsionan (PHHAHCOBBIE PECYPCh] — AGHBIAMA MK B HATYPAJIBHOM BRIP@KEHUM — [T MPOCKTA
JIHio, OTBETCTBEHHOE 33 YIPABISHUE TPOCKTOM
JInua win rpyinel, KOTOPBIC HAMIPAMYIO HE CBA3AHLI C TT0JYHEHHEeM HIH UCIOIL30BAHHUEM MPOIYKTa MPOCKTA, HO KOTOPLIE MOTYT MOBIKATE
Ha XOJ1 BRITIOTHEHUS [IPOCKTA
HTo 13 nepeuncienioro ABJASeTes 0CHOBHOI 0TBETCTBeHHOCTEI0 PyKkosoanTeas nporpammer?
JlocTiaenne BLIFO NporpaMmsl
Co3zjtanue NpoIYKTOB BCEX MPOEKTOR, BXOAAIINX B COCTAB NPOrpaMMbl
Onpesenenne ueneit nporpaMml
AJMEHUCTPATHBHO-(PHHAHCOBAS MOLICPIKKA MPOTPAMMBbI
K dyurumam npoekTHOro KOMHTETA He OTHOCHTCH
Yreepisienne/0TKIA0HEHNE NPOEKTHRIX HHHIMATHB
ITpuocranoska. npexpaileHie NPOeKToR
MOHHTOPHHT BBINOJIHEHNS IPaiHKOB IIPOEKTOB
YCTanoBKa IPHOPHTETOB /115 TPOCKTOB
Yem sapepiuaercs cTaans HHHLUNAUWH NPOEKTH
PazpaGarnipaeres Yeras npoexta
TTPOCKTHBIH KOMUTET KK PYKOBOAWTE/L OPIAHH3AII YTBEPACIAIOT PELICHHE O 3a1YCKE NPOEKTA
Paspabareisacres CJ1P npoexra
3akasuuk seuaet Menonnuremo T3
K kakomy KOMIOHEHTY NPOEKTHOI aAesiTe/IbHOCTH HanboIee BEPOATHO OTHOCHTes caeayiomee onucanue: Cosokynuocers HT

NPOEKTOB OPIaAHK3ALMY, TPeOY WX NPHOPHTEIALHA 1 pacripele/eHisi PecypcoB



—
_L-J' 7

(o oS O o
TE RS f

Do OO
- ¥

==
L = 5

TR NEC TR OO0 TR MO0 TR RA0 TP WAD THE NEO T8 =

[poexr
[porpamma
[Moprdens
Hu oaun u3 BAPHAHTOB
He siBasiercs 06s3aTebHOM 4aCTbI0 onucanus npouecca 8 PMBoK
Bxojs! npouecca
HIIL‘TP_\"E\{EHT})I W METO/BI Npolecea
Creitkxonieps! nmponecea
BrIxosl nponecca
Yro u3 nepeyucaeHHoro HeoOX0aHMO HMETE B BHAY NpH HCNONB30OBAHHH METOJA OLEHKH «no aHagoram»?
Yeiosnd pealin3aivi OLUCHUBAEMOTO W aHaIOrHYHOTO TTPOEKTOR
BKCHL‘]:ITHBII"I ONBIT OLUCHIIHKR
[TapameTpuyeckie JaHHbIe OlICHHBaEMOil padoTe!
Muenne pykoBOJHTENS NPOeKTa
Kakue 43 npeacTasieHHbIX posieil MOTYT NPHCYTCTBOBATL B OPraHM3aLUHONIOil CTPYKTYpe ynpasjenus npoextamu ?
Oue yrpasienns npoexTamu
Pyxosojaurens npoexra
Cnoxcop npoexra
Bce MoryT npHCYTCTBOBATD
Yro u3 nepeuncaenioro GyaeT yenemHbiM 3apepieniem npoekra?
3B0HOK 3axazquuKa, NOTBEPAKAAIOUIMIT YIOBISTBOPEHHE OT Pe3yIbTaToB paboTel
[loanucannbii 3aKA3YHKOM aKT NPHEMKH TIPOIVKTA NPOEKTa
Pemenne TexHHYeCKO KOMHCCHM, NMOATBEPHIAIOUICE BLITOJHEHHE BCEX 3adBICHHBIX TpCﬁOBaHHﬁ K MPOAYKTY NpoeKTa
Yeenomnenne Kyparopa o 3agepuieun pador 10 1poexkTy
Karxoil Buia cBsiin MEAUIY onepaunsaMy BCTpeyaercs vaule Bcero
Hauaino-nauaio
OroHuanue-Havalio
OKOHYAHHE-OKOHYaHNE
Yo HEBEPHO B OTHOIIEHHH DFPEHH‘{EH“ﬁ npoexTa
OrpaHUYCHWA SBIAIOTCA HEOTHEMJIEMON YacThIO [IpOCKTA;
OrpatHYeHH 1NOPOACILIOT PUCKH,
OrpanHYCcHHs PACCMATPHBAIOTCH B KOHTEKCTE YPOBHS JCTAIHIAIIMH NPOCKTa
OTPAHHYCHHA HC MOTYT MCHATLCH B I1pOLIeCCe peallniallii [pocKTa
4TO U3 NEePeYHCIIEHHOrO HE ABJHETCH NPOEKTOM
HPOHIBECTH OUEPEAHYIO TIAPTHIO M3JCIMH B MACCOBOM MPOH3BOACTHE
BEIL‘,‘I[‘JH'I'L HOBLIA CTaHaapT YNpap/iCcHHA HHBCCTHUHOHITLIMH NPOCKTAMHM
[TpoBectTi BAKUMHALMIO NEPCOHATA TPOTHB IPUIINA
[ToaroTosuts 1 nposectn dun nayku Bal'y 2019
Kakoe u3 yreepauieHuii BepHo
HJ[T-IT'CJIE;]-I()CTI: W TPYAOEMEOCT 38134 — CHHOHHUMEI
Kpuriueckuit nyrk — nandoliee KOpOTKNIl MyTL OT Havala 10 KOHLA NPOeKTa
3a/iaua — Bexa UMeeT HYJIEBYIO JUTUTENLHOCTh
PeiiTnHr-KoHTpOIbL N2
HHCTpYMEHT OUEHKH CTOHMOCTH NPOEKTA
JokyMmeHTBl npoekta (0GHOBIEHN)
AKTHBBI MPOLIECCOB OPTaHU3almun
[Tporpammuoe obecrniedeHue I8 YIpasieHus MPOeKTaMu
CornacoBanue (PUHAHCOBLIX OTPAHUYEHHI
B cToMMOCTHYI0 OLEHKY OTlepauun (3a1a4H) He BRIKYAETCH
CronmocTb HCNOB30BaHNA TPYIOBRIX PECYPCOB
CTOHMMOCTb HCIO/b30BaHHA (DHHAHCOBBIX PECYPCOB
CTOMMOCTb HCMOMb30BAHNSA MATEPHAIILHbLIX PECYPCOB
Peseps cpeicTB Ha HenpeaBUIeHHbIE 00CTOATENbLCTBA
Ilpenitenne croumMocTn Ha 35% nonyckaercs Ha YpoOBHe
[TpudAU3HTENbHON OLEHKH
OueHku MopsAaKa BETUYHHA
['pyObIit NOPANOK BEAHYHHBI
OKOHUATENBLHOI OLIEHKH
OcHoBaHHEM HCMOJIL30BAHNI METO/14 OLEHKH «CHU3Y-BBEPX» SIBJISIETCS
Hanuuus sxenepTHoil oUueHKK
bBenumapkuur
TwmatensHo npopadorannas MCP
Hanudme sKkenepToB-rpeaMeTHHKOB 110 CoAepKaHuo padoT U BO3MOKHLIM PHCKaM
Beixoa npouecca onpeaenenns 01oakeTa
ba3oBelil 1y1ad BLINOAHEHNWS CTOMMOCTH
CyMMHPOBAHHE CTOMMOCTH
ba3oBbIiT MaH 1Mo conepaaHnio
Cornacosanue (PMHAHCOBLIX OFPaHHYEHMI
Bomxker 310
VTBEDKIEHHAA ayenra npoexma, moodoro anemernTta HCP unn moboil nianosot onepayuu.
MPOLECC CTPYKTYPH3ALIMN PACXO/I0B MPOEKTA
[Tnan yrpapjieHus mpoeKToM
PesyabTathl H3IMEPEHHS BbINOAHEHHA padoT
OcBoeHHbIil 00BeM 3TO
PesyabTaThl M3MepeHus BbINOIHEHHA paboT
3TO OHO/UKETHAA CTOMMOCTL paboThl, KOTOPaA COTTACHO PACTTHCAHMA J0/7KHA ObITh BBIMOJIHEHA B PE3YJILTATE OTepaLiy

nnu snemenTa MCP K onpeaeneHHOMY CpoKY

c.

©eao om e

3TO VKa3aHHbI B O10/DKeTe 00beM paGoThl, AeHCTBHTEILHO BLIMOMHEHHbIH B Pe3yJbTaTe IIaHOBOM ONMepatun
st OUeHKH OTKIOHEHHS 10 CTOMMOCTH HeoOX0aUMO CPABHUTh

OceoenHblii 00beM W MIAHOBLI 00BLeM

OceoeHHbIH 00beM M GakTHUeCKHil 00beM

[Tnanoeslit 00bem W hakTHueCKHil 00bEM

Bromxet 1 axr

He siB/1sieTCH BXO0OM Npouecca OUeHKH CTOHMOCTH NPoeKTa
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bazosblit nnaH no conepxaHuio

Pacrincanue npoexra

[[1an obecriedeHUA MPOEKTA MEPCOHAIOM

JlokyMmenTsl nipoekta (00HOBIICHUS )

Jdonyernmast TOMHOCTE ouenkH 10—15% xapakTepHa s ¢/1edyIOLIero BUaa ¢cMeT

npeaBapuTeibHag (Ha CTaauM UCCIeN0BAHUA HHBECTHLIMOHHBIX BO3MOKHOCTEH),

nepsuyHag win paktopHasn (Ha craguu paspaborku T30),

npubianKenHas (Ha HayanbHOM cTaauu paboyero MPOeKTHPOBAHHA),

OKOHuATebLHAA (B cepelnHe UMKAA pa3paboTku paboyero npoekTa

YnpasieHie 3aKyNKaMH NMPoeKTa He BKIIOYAET Npouece

[l1aHupoBanne 3aKynok

3aKpbITHE 3aKYIMOK

MOHHTOPHHT 3aKYNOK

YnpasneHue 3aKynouHON AeATeNbHOCThIO

KonTpakT ¢ puKcHpoBaHHOIT LeHOI npeanojaraeT 4ro

[TpuGbuns [Toapsaaynka onpeaeaseTcs Kak pa3HULa MEXKIY YCTaHOBIEHHO! KOHTPAKTOM M KOHEYHOT LEHOI.
eHeIKep NPOeKTa JOKEH KECTKO KOHTPOJIHPOBATh CTONMOCTE MAaTepHaJIOB M TPYIOBBIX PECYPCOB

3akazuuK NPHHUMAET PHCKK Ha cedn

PHCK noApsa14uka MUHHMANeH

KOHTPaKT ¢ BO3MELLEeHHEM 3aTPAT IVII0C NPOLEHT 0T 3aTPaT Npeano/araer, 4ro

. B npouecce peanu3ainy NpoeKTa LUeHAa HE H3MEHAETCS.

JL1A NoApAIMHKE HET CTUMYIIA YMEHbBLUIEHUs 3aTpat

[puGbiap [oapaauika onpeaensercs Kak pasHiua Mex/1y YCTAHOBICHHO! KOHTPAKTOM H KOHEYHOH LIEHOM,

[TnaTesn No KOHTPAKTY JOMNONHUTENLHO BKIIOYAIOT B cedf BLINNATY PUKCHPOBAHHON CYMMbI

KOoHTpaKT ¢ BO3MELIEHHEM 3aTPaT MiIie (PHKCHPOBAHHOE BO3HATIPaX/IEHHE NPeano/iaraer

C TOYKM 3peHNs 3aKa34HKa PUCK MUHUMANEH

[1naTesxu Mo KOHTPAKTY AOTIOJIHUTEIBHO BKIFOUAOT B Ce0s BBITLIATY MPOLEHTA OT LIeHb! B Ka4eCTBE NPHOBLIH

HKa

[Tnatesku Mo KOHTPAKTY JOMOIHUTENLHO BKIFOHAOT B ¢e0A BRIIIATY (HKCHPOBAHHOH CYyMMBI

[TpubBIAL MOAPSIMMKA 3ABUCHT OT CIKOHOMICHHON CYMMEI OT MepBOHAYaTLHO 3al/1aHMPOBAHHON CYMMbI KOHTPAKTa

KoHTpaKkT ¢ Bo3MelleHHeM 3aTPaT IUTI0C BO3HAIPAKIEHHE 32 Pe3y/IbTaThl PeAnoiaraer

MeHemKep NpoekTa 10KEeH JKEeCTKO KOHTPONNPOBATh CTOMMOCTL MATEPHANIOB M TPYAOBBIX PECYPCOB

3aKasuuK NPHHUMAET PUCKH Ha ceds

[TnaTesn N0 KOHTPAKTY JAOMOIHHTETLHO BKIIOYAOT B ce6a BblNIaTy PHKCHPOBAHHOH CYyMMBbI

[1puObiib NOAPAATNKA 3aBHCHT OT CIKOHOMIIEHHOM CYMMbl OT NEPBOHAUATLHO 3aI/IAHHPOBAHHON CYMMBI KOHTPAKTa

O®EPTA 310

MpeaIo/KeHHe 3aKA0UNTh 10r0BOP B OTHOLIEHWH KOHKPETHOTO NpeIMeTa TOPIoB Ha YCAOBHAX, OIPE/IC/IHEMbIX B

TEHOEP HOIl 10 KYMEHTaLKHH

c.

NpeUIoKeHHe 3aKJII0YUTb 1I0r0BOP B OTHOLIEHHH KOHKPETHOIO NIPEeIMEeTa TOProB Ha 10r0BOPHBIX YCIIOBUAX
NpeutoKeHHe 3aKII04YATL J0TOBOP B OTHOLIEHWH KOHKPETHOIO MpeaMeTa TOProB Ha YCI0BHAX noapagvuKka

3asBKa Ha y4acTHe B TOprax

TEHAE
d.
e.

P aro
YCIIOBHS ¥ NOPAAOK [POBeleHHs TOPros
Npe/UIokKeHHe 3aKI0Y AT 10r0BOP B OTHOIIEHHN KOHKPETHOTO TIpEMETa TOPTOB HA YCIIOBHUAX, ONpeaesaeMblX B

TEHAEPHOH J0KYMEHTALIMH

¥

JOKVMEHT € MNpPeaoiKeHHeM NPeoCTaBIeHus YCayr WK OCYUIECTBICHHS MOCTABKH HA KOHKYPCHbBIX YCIOBMAX 3aKa3quKa.

g, MpUTAaleHne 1A yHacTHa B TOprax

17. TO M3 HHYKECIEIYIOUIETO SABASETCsl NpuMepoM obecniedenns kavectTsa?

a HHenekis

b. O0yyeHMe KOMaHILbI

c. Huarpamma Ilapeto

d. ,[[ua[l];amma Hcukassl

18. Auarpamma [lapeTo moMoraer MeHeskepy NpoeKTa:

. CI(OHUEHTDHDOB{!TBCH Ha Haubonee KPpHTHYHBIX rrpoﬁ.-"lemax JUEL YIIYULIEHHA KauecTBa

b. CKOHLEHTPHPOBATBLCS Ha MOASIHPYIOLIEM MBILITEHHH

C. M3yunTs enaembie Oyayume pesylibTaTbl

d. OnpenennTts, 4T0 NPOLECC BHE KOHTPOIA

19. Bee U3 nepeyic/ieHHOr0 BePHO OTHOCHTRbHO Anarpammel Henkasbl, Kpome:

a Ee Taioke Ha3bIBAtOT MPHYMHHO-CIEACTBEHHO AMATPAMMOi.

b. Ee Takxe HasbiBatoT AHarpaMmvamvi «PeiOHas KocTby,

G, 310 HHCTPYMeHT rpoLiecca KOHTpos KauecTsa.

d. Do uHcpy™meHT npotiecca OpraHiBalHOHHOIO IUTAHHPOBAHHS

20. Kakue 13 nepevicjieHHbIX IIPOLECCOB OTHOCHTES! K npeameTHoii rpynne Puekn?

a. Muentudukalns ¥ OUEHKa PHCKOB

b. QopmMHpoBaAHHE KOMaH/Ibl POEKTa

& opmuposanie 0101KETa PUCKOB

d. KoHTpoiib u3meHeHmii

21. Y10 13 NepeuncaentHoro MoKeT 6b1Th YKa3aH0 B (POPMYJIHPOBKE PHCKA B 4aCTH YKA3AHHS HA €0 BJIMSIHHE HA
HpoexT?

a. Mamerenue 3aKkasumKa

b. M3MeHe e NPOrHO3HbBIX 3HAUEHNH BBITOL

¢ ViameneHne TpeboBaHHIT K KaUeCTBY MPOAYKTa

d. HMamenenne YCIoBHI peanisaluy IpoeKTa

22, «IlocTaBHK COODLIN 0 HAABHIAKLIEMCS 10X0/10aHHN 10 -45 rpagycoB H NPOrHO3e CHesKHOro OypaHa Ha Tpacce,
110 KOTOPOIl 10/uKeH ObIT JOCTABIIEH FPy3. ITO NpHBeleT K CYIIeCTBEHHOI 3a1epiKKe N0CTABKH ABTOMOOIIBHBIM

Tpanenoprom.» UTo onucano B AaHHON curyaumnn?

d.

copROoo o
2ol ek

* BTopHuHbIi1 pUCK
* OctarouHsi pHuck
* Tpurrep prcka
* CKpbITLIH pHCK
B uem 3axiiouaercsi crparerus « Ykiaonenmne» (Mademxanne pucka)?
* Vermpanuts yrpo3y NOAHOCTBIO HCKITHOYHB TIPHHUHY
* Huuero He npeiipHHAMAaTh, OCYILIECTRIS T MOHHTOPHHT
* Hasnauurs BazielbLieM PUCKa CTOPOHHIOK OpraHH3aLtEo



* CHIBHTB BEPOATHOCTb HACTYIUICHUSA PHCKA
MozeT ObITh METPHKOIT KA4eCTBa NPoeKTa paspaloTKH caiTa HHTePHeT-MarasnHa
Marnoe uncio roceturenedi caitra
Ma1o npoaas
BorbLi0e 4iesio OLHGOK B IPOrpaMMHOM obecriedeHui paboThl caiTa
Kakue puckn HecyT B cele Kak 0TepH, TaK H J0N0HHTE/ILHYIO npuobLIbL:
- YUCTBIE
+! CTIEKYJISITHBHBIE
- KOMMEpUecKHe
) -: [POW3BOACTBEHHbIE
26. B cayuae, eciii rpoece peasin3alini npoeKTa noBbILeHHs! kpasudukaunn OyaeT WITH MelleHHee, HeM
MJIAHHPOBAJIOCSH, TO 3TH OTEPH OYAYT HA3BIBATHCH:
4.  MarepualibHblE TIOTEpH
b. Tpymoesie norepu
C.  (pMHAHCOBBIE OTEPH
d. moTepu BpeMeHH
27. [TpeanpuaiMaTeIn, MPeInoYuTaLLine 1eicTBOBATL HABEPHAKA, HE PHCKYH BLIONPAKOT...:
a4 METOJlbl IMCCHMALIMK PHCKA
b, Meto/sl JIOKATHIAUMH PHCKa
€. METOJIbI COKPALLEHHA
d.  MeTolibl YKIOHEHHS OT PUCKA
28. B peectpe pHCKOB He YKa3bLIBAETCSH
a.  OnucaHue pucka
b, OrsercrseHHblii 3@ pearHpoBarHe
¢.  BunosHMK pHCKa
d.  Mepsl pearupoBaHis

=

peopRoTP RO

29, Opranusauim npeiiaraeTes 1Ba NpoeKTa 47151 NOBLIUICHHS 3¢ deKTHBHOCTH MEPCOHAIA! NOBbILICHHE
kBajn@uKauny (BapuadTl) 1 MOTHBAUMOHHBIE MEPONPUSTHSA (Bapnant2). Onpeneaure Ay4LINiA MPOEKT
[MToxasatenu BapuanTl Bapuant2
BeposITHOCTb pHCKa 0,3 0,5 0,2 04 1045 10,15
]@3!\10:&(%!3 noTepH, T. pyo. 20 60 70 0 | 50 90
a.  Bapnandr |
b. Bapuwant2

¢. O0anpoekra HE NOIXOIAT
d.  [lpoekTbl OAMHAKOBbI 110 YPOBHIO PHCKOBAHHOCTH

Peiituar-koHTpOIb No3
1. He orHocures ¥ cneunaiusuposanHomy I10 yrpasienus npoexTamu
a.  MS Project
b. Project Expert
¢c. MS Access
d. Primavera
Hanbonee pacnipoctpaHeHHbIH B MUPE CTAHAAPT YNPaBIeHHA NPOEKTaMH

&

a. ECVYII
b. PMBoK
c. 15021500

3. Cranaapt PRINCE2 6bin
a. B 1996 rozy GbIT MPHHSAT B KAUECTBE OCHOBHOTO CTaHapTa B 001aCTH YNPaB/IeHHs NPOSKTaMH B BenukoOpuTanuu
b. cosaan B nocTcOBETCKOM poctpatcTse B 2007 roy (0CHOBHbIE paspaboTIMKH Poccus u KasaxcraH)
c. Paspaboran apTOpHTETHOI accounalueil NPOeKTHLIX MEHELKEPOB PMI
d. fApnsercs CTAHIAPTOM YNpPABASHHA HHHOBALMOHHBLIMHE NPOEKTaMH
4. Cranpapr PMBoK
a. PaspaboTan MEKIYHAPOIHON OpraHusalueii no paspadoTke CTaHIapToOB ISO
b. co3nan B NOCTCOBETCKOM npocTpanctse B 2007 rogy (ocHoBHbIe paspaboranki Poccus u KazaxcTan)
¢. PaspaboraH aBTOPHUTETHOM acCOLMAUHEH POCKTHEIX MEHEKEPOB PMI
d.  Merononorus craHaapTa cTponTcs Ha Gase Tpex NOHATHH — CII0KHOCTh, UEHHOCTh 1 COTIPOTHB/ICHHE,
Cranaapr 1SO 21300
a. Paspaboran aBTOPHTETHOI AcCOUMALIMEH NPOEKTHBIX MEHELKEPOB PMI
b,  MeTonon0rHs CTAHAAPTA CTPOUTCA Ha Oase Tpex NOHATHH — CI0KHOCTh, UCHHOCTb H CONPOTHBIICHHE,
¢. Basupyercs Ha cXeme npotieccos PMBOK
d. sBisieTCA HALMOHATBHBIM CTanzapTom Poccun
6. Crangapr PZM
a. cosugaH B nocrcoBetckom npoctpanctse B 2007 roay (0CHOBHbIE paspaborunkn Poccus u KasaxcraH)
b. Mero1070r1s CTAHAAPTA CTPOUTCS Ha Da3e TPEX MOHATHH — CI0KHOCTh, UEHHOCTD H CONPOTHBICHHE,
¢. PaspaBoraH MeKIyHapOIHOI opraHusalmedi no paspaboTke CTAHIAPTOB ISO
d. Bxmouaer 10 npoueccoB
7. Sleasercs noswectsoMm B PMBoK 5 oTHOCHTEIbHO NPEabLLyIeit Bepeut
a. Belaenen mpouecce yrpasieHHs CTelHKXonaepaMy MPoeKkTa
b. CraHnapru3oBaHoO NMPOrpaMMHOE o0ecneueHne yNpaBIeHHs NPOEKTAMH
{244 CTHHﬂ.aPT CTal OTKPbLITBIM
d. Cranzapr cTan cBoOOHbIM
8. He spasercs ripeaMeTHoll o6nacTsio ynpasnenus npoextamy B ISO 21500
a. YnpasiieHHE CPOKaMH,
b. VYnpasneHue 3amacami;
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¢.  YrpasieHue pUCKAMH.
d. VYnpasieHne KauecTBOM.

He sBasiercs 00s3aTeLHOI YacTbio onucaHus npouecca B PMBoK
a.  Bxoawl npouecca
b. MHCTPYMEHTBbI M METOIBI MpoLEcca
¢. Crellkxonaepsl npouecca
d. Brixous npouecca
Kakas Teopus COEP/KUT YTBEP/KAEHUSA O TOM, YTO CYIIECTBYET HECKOJIBKO YPOBHE# MoTpedHOCTEH MOAeH, YA0BICTBOPEHHE
OIIHOTO W3 KOTOPLIX BeveT 3a coBoil Bo3HUKHOBEHNE MOTpeGHOCTEl CJe/1yiowero ypoBHsa?
a. Teopus noctueHus
b. Hepapxus notpebrocteil Macnoy
c. Teopus oxugaHui
d. Teopua XuyY
. Tlpu nnaHupoBaHnK YHCIIEHHOCTH NMEPCOHAa MPOeKTa HYAHO YUHTIBATE B pacyeTax
a. HopmarusHylo TPyIOEMKOCTh BBITIONHEHUS padoT
b, Oskupaemslii ypoBeHb BbIMOJIHEHUA IAHOBBIX CPOKOB paboT
¢. [lnaHosblii GoHa BpeMenn padOTLI COTPYAHHUKA
d. Bce nepeunciennoe
Haubonee yacras npodaema npu nondope NepcoHala B KOMaHIy MPOeKTa
a. Onpenenenne 4eTKUX TpeOOBaHMIl K KAHINAATY
b. Heo0xoauMOCTb «TOProBAMY 3a COTPYAHUKA C €10 PYKOBOAHTEIEM
c. Kecrkocts TpeboBaHMIl TPYIOBOTO KO/IEKCA
B cydae nedpuunTa KagpoB B KOMaHIE NPOEKTa PYKOBOACTRBO A0JIKHO
a, Hansts TpeGyeMbIX COTPYIAHHKOB CO CTOPOHBI
b.  YcoBepuUIEHCTBOBATL TEXHOIOIHIO, YTOOLI CHU3NTD TPYI0EMKOCTh M MOTPeOHOCTS B Kaapax
¢. Boisectu pabotel, He obecnevueHHbIe KajpamMy HA ayTCOPCHHT
d. Bo3MOkHbI BCe BAPHAHTBI B Pa3/NYHLIX YCIOBHAX PabOThl OPraHH3aliH
14, OnuH U3 y4acTHUKOB KOMAHIbI TPOEKTA YiKe TPEeTHil MeCALl BLITOIHAET OHOTHITHYIO paboTy, COOTBETCTBYIOLLYIO
YPOBHIO €ro KBaAH(HKAUMH, 3aMeUeHO, YTO OH YXOINT U3 odica paHblie OOLIYHOrO H MHTEPECYETCs 3aauaMM APYTUX
npoexTos. YTo MOKET MpeAnpuHATL PYKOBOAMTeb MpoekTa? (VKkakuTe 1Ba BapHaHTa OTBETa)
a.  YCHINTL KOHTPOJIb 3a BBITIOHEHUEM [OPYYEHHBIX YYACTHUKY 3a1a4

b. Bosneun yyacTHuka B pabory Haa Gonee ClOKHBIMH 33/1a4aMu

¢, Cuenarh yuyacTHHKA PYKOBOAHTENEM paboueil rpyrnsl U3 HeCKOJIBLKHX COTPYAHMKOB HJIM MEHTOPOM IS HOBHYKOB MIJIH HE
CTIPABJIAIOLINXCH YICHOB KOMaHIbI
CTaBuTh 321a4H MAKCHMAIbHO J1€TalbHO, YTOObI MCKIIIOUHTh BO3MOKHOCTE XaITYPHOrO OTHOLIEHHUA K paboTe

-0,

Lt

Ynen KOMaH/Ibl IPOEKTA HE MOKET BBINOJIHHTH 32124y MIPOEKTa M0 NPHYHHE BLICOKOH HArpy3KM B ONepalHOHHOM

AesTenbHocTH. YTo MOZKET NpeANpHHATE PYKOBOANTE b NPoeKTa?

a. ObpariTses k Bnanensiy pecypcos i/ Kypatopy npoekta, 4T00b! ONpeIeuTh IIPHOPHTEThI MEXkK/Y OMEPALHOHHOM 1
MPOEKTHOM JCATENBHOCTLIO

b. [lorpeboears 0T KypaTopa BMELIATEILCTBA C LE/ILI0 HEMEUIEHHON nepeaaqyy YiieHa KOMaHIbsl Ha 3a/1a491 TPOeKTa Ha
TOJIHYIO 3arpy3Ky

C. ﬂ,i;t'['h YRAZAHHE HCHY KOMaHbI HEME/LICHHO NEPeRIIOHHTECH Ha 3ajlavM npoceKTa

d. Heme/leHHO 3aMEHHTD YJIEHA KOMaH/1bl [IPOEKTa

16, B uem 3akiio4aeTcs CMbICI OLEHKH KOMaH/Ibl npoekTa rno mozaenu P. benbuna?

a. JlaHHas OLUEHKA NMO3BOJIACT BLIABUTL Haboee MOTHBHPOBAHHLIX YUaCTHHKOB KOMaH/1bl [IPOEKTA

b. JlaHHas OLEHKA [O3BOJAET Y3HATH CTH/Ib PYKOBOJCTBA KaKI0TO U3 YJICHOB KOMaH/bl NPOEKTA

c. Jlannas olUeHKA MO3BOJAET BLIABUTL MOMEHT mepexoja B craauio Ltopma (Storming) ¥ noAXBaTuTh KOMaHIy UId
nepexoza 8 Hopmanuszauuio (Norming)

d. JlaHHas OLEHKA MO3BOJIAET BbIACHUThL, KAKUX THITOB JIMUHOCTH HE XBATAET B KOMaHIe 1A e€ yCnewHoro
(YHKLLMOHUPOBaHUA

[7. Yro w3 nepeyucleHHOTO XapakTepHo 118 Donblleil cTeneHl MeHeLxepa, a He Ui Jiuaepa? (YkaxuTe 1Ba BapHaHTa

oTBeTa)

BroxHosnset noaei

Mcnonb3yeT TONBKO NOrH4eCKHE 10BOIbI

JloBepseT cBOEMY BHIEHMIO M MHEHHIO KOMAH/Ibl

Bo Bcem nonaraeres Ha KOMaHIy

8. UTo u3 nepeuncieHHoro, ecan GyaeT YCUIeHHO, PHBEIET K MPOLO/IKUTENLHOMY POCTY MOTHBAIIMK COTpyaHNKa?

(VkaxwTe 1Ba BApHAHTa OTBETA)

Oxnan u npemus

VenoBust TPYAd M OTHOLLEGHUS B KOJIIEKTHBE

bonee cBoboaublil rpaduk paboTel

OTBETCTBEHHOCTB U MOTHOMOUHA COTPYIHMKA

9. Yro moxer obnerunts uadopmannonusiit oomen Kypatopa u Pykooaurens npoexra?

Opranuzauus obuenus B HepopMaibHOH 00cTaHOBKE

Vaenuyenue teraiuzaund HHQOPMAaLHH B OTYETHOCTH

a0 oPp
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¢.  HcnoapzoBaHue TONLKO YCTHOIO OOLLIEHM

d. Hcnonssosauue rpaduueckuX MHAHKATOPOB U BU3YATH3aLMH

20. Kakyro sagauy HE pewaer PykoBoaurens npoexra npu iaHHpoBaHUK KayecTsa?

a. Boiapnenne nepeuHs 00beKTOB KOHTPOIA KauecTBa

b. ®ukcauus CTAHIAPTOB KAYeCTBa L/IA MPUMEHEHUA HA MPOEKTEe

¢.  Onpenenexue METOI0B W CPeICTB KOHTPOIA KadecTsa

d.  Beibop TexHonorui, kotopble 6yayT NpUMEHATLCA U CO3JaHUS MPOIYKTA IPORKTa

21. Yro He oTHOCHTCS K (YHKUMIM NPOEKTHOTO KoMuTeTa?

a. Ynpasnenue texyuei paboToil B npoekre

b. [lpuusTne pewenus o 3anmycke MPOeKTOB, MPOrpamMM

¢. [lpuusATHe pelueHnii 0 MpeKkpalle |y BbIMOMHEHNA TIPOEKTa NP ONpeeNieHHOH cuTyaluu

22, 3avem HeoOX0IMMO YKasbiBaTh Kpurepuu ycnexa npoekra B Yerase? (Y KakuTe 0JJHH BADHAHT OTBETA)
a. 3al0KyMEHTHPOBATb OXMIAHMA 3aKa3uMKa OTHOCHTEILHO Ka4ecTBa MpoayKTa

b. VYeraHoBHTb e1MHOE NOHUMAHKE 30H OTBETCTBEHHOCTH M OIHOMOYMIT CPeaM BCEX YYACTHHKOB
¢.  dukcauMa KIIOYEBLIX PUCKOB MPOEKTA

d.  VYeraHoBHTH e1MHBIH MOAX0A K OLEHKE yenexa IpoekTa

23. Yro u3 nepeyuciieHHOro BoiueT B cocTas [Inaxa ynpasaenus npoektom? (YKamuTe 1Ba BApHAHTA OTBETA)
a. Ilnan ynpaenenus puckamu

b. Pacnucanne npoexra

c. bromxer npoekra

d. [laad ynpasieHus KOMMYHHKaLHAMH

24. Yro n3 nepeunciieHHoOro OyaeT yCrnewHbIM 3aBepiieHHeM npoekTa?

3BOHOK 3akasulika, MoATBepP ANl Y10BICTBOPEHHE OT Pe3yabTaToB paboThl
[MoanmeanHplil 3aKasuuKOM akT NPHEMKH MPOAYKTa MPOEKTa
Pelene TeXHHYECKOH KOMUCCHH, NMOATBEPACIAIONIEE BBITIOJHEHUE BCEX 3aABICHHBIX TpeDOBaHUI K IPOAYKTY MPOeKTa
Yeenomnenne Kyparopa o 3asepiuenun padoT 1o npoexry
Yro u3 nepeuncnennoro He sxoaut 8 KCYII
OpraHuszalnoHHas CTpYKTypa YIpasieHus NPOSKTHON JEATEIbHOCTHIO
Hudopmaunontas cucTeMa yrpasieHUs POeKTaMit
byxraarepus npeanparus
MeTo10/10rHA YIIPABICHHA NNPOEKTHOIT 1EATEIbHOCTIO (PEriaMeHThl, abloHbL)
OtHocutes K pyHkuuam lpoekrroro oduca
YnpasneHue Tekyluei padoroil B npoexre
[TpuHATHE peleHMs O 3aYCKE NPOEKTOB, NPOrpaMm
[TpuuaTHe peiieHnit 0 npekpalleHiy BLIIONHEHHS IPOEKTA MPH ONPEeAe/IeHHON CHUTYaLn
OO0yueHne NpoeKTHOro nepcoHaa
. Kypatrop npoekra oreevaer 3a
ObecneveHue NpoeKTa pecypcaMu U peliieHHe BONPOCOB CBA3AHHBIX C BBINOJHEHHEM MPOEKTA C PYKOBOICTBOM
BrinoaHeHne Beex 3a1a4 NPoeKTa B paMKax YCTaHOBIEHHbIX TpeOOBaHUI M orpaHHYeHIi
HMcnons3oBanne NpoayKTa NPOeKTa W N0JYy4YEeHHE BbIr0/1bl
Peuienue Tekyumx BONpocos ¢ 3akasunKkom
. OcHoBHas pojb 3aKa34yKa NPOEKTa 3TO
OGecnetueHue NpoeKTa pecypcaMi H PCLUCHHE BONPOCOB CBAZAHHBIX C BbINOJHEHHEM NPoeKTa € PYKOBOACTBOM
Bolnoanenue Beex 3aj1ad npoekTa B paMKax YCTAHOBJIEHHLIX TpeboBaHUi U orpaHHHeHU i
Hcronb3osanie NpoayKTa NPOEKTa U MoJIy4€HUE BBITO/bl
Pelierne TexyILUX BONPOCOB ¢ 3aka3zunKkom
9. OcHoBHas ponb PYKOBOLKUTES [IPOEKTa
OGecnieyenie NpoeKTa pecypcamit  peLeHe BOMPOCOB CBA3AHHLIX C BLINOIHEHHEM NIPOEKTA ¢ PYKOBOICTBOM
BrinoaneHne Beex 3a1a4 MMpoeKTa B paMKax YCTAHOBIEHHBIX TpeOoBaHMil U orpaHH4eHui
Hcnonb3osanne NpoaykTa MPOEKTa 1 N0J1Y4eHHE BIFO/Ibl
Pelenune TeKynX BOMPOCOR ¢ 3aKa3zuHKOM
0. OOGsa3arenbHO JOMKEH MPHCYTCTBOBATL HA COBELUAHUH 110 NPoOIemMe NpoeKTa
3aka3umMK mpoekKTa
PykoBoauresb npoexra
Kypatop npoexra
BOI'I[JDCI:.I K IR3aMeHY 10 JHCHHILTHHE «ananﬂeﬂne IIpOeKTAMH»
i [lonsitie npoekra, npoekrrpoBanus. OnpeaeneHus npoekTa. TpeyrolbHUK IPOEKTA.

[IpoexTHas U mpoIeccHas IeATeIbHOCT.
[lonsitne noprdens mpoexTos, B3aUMOCBSI3b IIPOCKTOB B nopTderne. [IporpaMmbl i IIPOEKTHI.
IlonsTue, nenu, 3a1auu MEHEPKMEHTA [IPOEKTOB.
Cpeja npoexra. AKTHBBI IIPOIIECCOB OPraHU3aL[MU B YIIPABICHUH ITPOSKTOM.
Knaccnduxanun  npoextos o cdepam AeATeNbHOCTH, MaciuTady, [UIMTEILHOCTH, CTEHNCHH
HOBH3HBI, 4aCTOTE peamu3aliu. aJIpecHoCTH U T.I1.

6. Meropus MeHeDKMEHTA TPOEKTOB.
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7 Passutne ynpasienus npoexramu B Poccun
8. JKn3HeHHBIH UK TpoekTa. Moj1enb KH3HEHHOT0 [IUKIIA IIPOSKTa

2. Coaepxanue paboT 1 ocobeHHOCTH (ha3 HHULMALMH, TUIAHUPOBAHUS U 3aKPBITHA IPOEKTA

10.  Opranuzanus ynpaBieHHd rpoekTaMu. [IoHaTHe KoMaH 1kl IPOEKTa.

Il Vipasinenne komapaoit mpoekta. PopMupoBaHue, pazBUTHE KOMaHjbl s paboThl Haj
[POEKTOM.

2. Poxnnm yuactHukOB npoexTta. e u 3a1aun 3aka3unka, ClmoHcopa (KypaTopa), pyKOBOIUTEIS
NPOEKTa, WICHOB KOMAH/Ibl YIIPAB/IEHHUS, WIEHOB KOMaH/1bl IIPOEKTa

13, OOuwme TtpeboBanus K copep:kanuio npoekra. Coxaepikanue ycrtaBa mpoekra. .IlonsTue H
aroput™ Gopmuposanus CIIP.

14.  VYnpasnenue cpokamu npoekta. [Tonstue, npoueccsl, npodiieMsl

15. Buibl onepanuii (3amgad). MeTojsl onpeie’deHHs UIMTEIBHOCTH ornepauuil. Buasl cssseit
MKy OlepalusiMH.

16.  Meroanka pacuera BpeMeHHBIX apaMeTPOB [POEKTd.

17.  OnTuMM3anms mpoekTa o CpokaMm Ha OCHOBE MeTOJa KPUHTHYECKOTO ITyTH.

18.  Vnpasnenue cTOMMOCTBIO mpoekTa. [lporieccsl ympaBieHHss CTOMMOCTBIO TpoekTa. MeTtoss
OLIEHKH CTOMMOCTH MPOEKTA.

19.  AHanu3 W NPOrHO3 BBIIOJHEHHS IMPOEKTa M0 CTOMMOCTH M CpOKaM Ha OCHOBE pacueTa
MJIaHOBOH, (paKTHHYECKON, OCBOCHHOH CTOMMOCTH IPOEKTa

20. [lonsiTue 1 olleHKa KayecTBa IPOEKTA.

21, llponeccel ynpaBiaeHus: KaueCTBOM IIPOeKTa

22.  YnpaBneHHe KOMMYHHKalusMu mpoekTa. [lponeccs! yripaBieHus KOMMYHUKAIUSIMH.

23.  Buubl ¥ paBuia MpoBeIeHMs IPOEKTHBIX COBELIAHNI

24.  [llponeccsl ynpaBiaeHus 3aKylIKaM# [IPOEKTa.

25. Buasl 1 0cOOEHHOCTH KOHTPAKTOB B 3aKyIKaxX IIPOeKTa

26.  VYupasnenuepuckamu npoekra. [loustue u omenka pucka. Ilporecce! yrpasieHns: pUCKaMH.

27.  Meroabl yrpaBlieHHs pHCKaMH.

28.  OpraHu3aius OTCJCKMBAHMS M KOHTPO/S BBIOJHEHHS MPOEKTa C HCHIOIb30BaHHeM MS
Project

29.  KopnopaTtuBHoe ynpapineHue MpoektaMu. OYyHKIMH INPOEKTHOIO KOMHUTETA, IPOEKTHOIO
oduca.

30.  ABTOmarH3alusl yNpapBieHus IpoeKraMH. [WIIOBBEIE M CIEHUANIM3MPOBAHHBIE MPOrPaMMHBIE
IPO/IYKThI aBTOMATH3ALMH [IPOSKTHOMN 1€ Te/1bHOCTH.

31.  Cranaapte! ynpasinenus npoexktamd — PmBOK, ISO 215007 Prince

32.  Ceprudukauns MeHeKepOoB MPOSKTOB MO MEKIYHAPOAHBIM CTaH1apTam

CamoctTosTesbHasg padoTa CTYAEHTOB

1.Opranuszanuonnbie (hOpMbI peainu3aliu poeKkTa
2.CtapToBOE COBELIAHUE IO TPOCKTY
3.Ha3znavyenue oTBETCTBEHHBIX UCIIOIHUTEICH
4.PecypcHble kajeHaapy. Paspelnenus KoH()IMKTOB pecypcoB
5.B100op 1nocTaBuinKoOB. AJIMUHHCTPHPOBAHUE KOHTPAKTOB
6.MlHCTpYMEHTBI MCHEKMEHTA Ka4ecTBa 1POSKTOB
7. TexHoA0run ¥ OpraHM3alMOHHBIC aCMEeKThl KOMMYHHUKAIUH B IIPOEKTAX
8.Mojenb Jlenbra OLEHKN YPOBHS MEHE/DKMEHTA ITPOEKTOB.
9.03nakomnenne ¢ Bepeneit [10 Spider:.
3ajaHus Ul CaMOCTOATENbHOM paboThl B TEYEHUH ceMecTpa
CamoctositenbHas paboTa Mo Kypey 3aBepllaeTcst BHITOJIHEHHE KOHTPOIbHON paboThl.
KonTposbnas pabora « M HHIMaNKs U IUIaHHPOBAHKE ITPOCKTA» BBIMOIHSACTCS KOMAH/I0# CTYAEHTOB U3 TpexX
yestoek. Pabora j10/KHA BBITIONHATLCS coBMecTHO. OLeHKa 1daeTcs Ha IPYIILY, CTY/IeHTE CaMu
pacrpeaensior dauibl Mex1y coboi ¢ yueTom BKaaa Kaxaoro B o0uryto pabory. KonrposbsHas padora
MOJKeT OBITH BBIIOJIHEHA 110 JOOOMY BU/y IPOEKTd, B 3aBUCUMOCTH OT TOI'0, KaKylo HHGOPMAIHIO HMEIOT
cTynenTsl. [IpoexT cornacoBeIBaeTCs ¢ MperoiaBare/ieM B TeYeHHe MEPBBIX JIBYX HEJellb CeMecTpa.

DoH/1 OIIEHOYHBIX CPEJACTB /UL IPOBEACHUS aTTeCTallid YPOBHS CHOPMHUPOBAHHOCTH KOMIICTEHIMHA
00y4YarOIUXCs 110 IUCHHUIITHHE 0(OPMIISIETCS OTASIbHBIM J0KYMEHTOM.




7. VAEBHO-METOJUYECKOE I HHOOPMALIMOHHOE OBECIIEYEHHE

JAUCHUITIIMHBI
7AKHHIOOBECIIEHEHHOCTb
HauMeHoBaHWe JIMTEPATYPbl: aBTOP, Ha3BaHHE, BH/L lox KHUIOOBECIIEYEHHOCTD
W3aHMs, H31aTeNbCTBO w3ganua | Komuuectso | Hanuuwe B anextpoHHoi OGubauorexe Bnl'y

IK3EMILIAPO

B U3JaHUI B

oubnuorexe

Bal'V e
COOTBETCTBH
uc ¢roc
BO
OcHoBHas auTeparypa
1. 2018, 5,49
Ynpapienwe npoexramu : yuebuuk / nog pen. H.M. 2019
duimumonosoit, H.B. Mopryuosoit, H.B. Poanonosoit. —
M. : MFHDPA-M, 2018, — 349 ¢. — (Beicwee obpasosanue:
bakanaspuar).
2. Yupasiienue npoekTaMi | y4eOHHK / 101 pei. 2018 http://znanium.com/catalog/product/918075
H.M. dunumvonosoit, H.B. Mopryrosoii, H.B. Poanonosoii.
M. : HHOPA-M, 2018. — 349 ¢, — (Buoiciuee

oOpazosanue; bakanaspuar), —
www.dx.doi.org/10.12737/textbook_5a2a2b61a850b2.17424
197
3. Hlaspun AB.. PYKOBOACTBO 1O YIPABICHUK HPOSKTAMH 2017 http://www.studentlibrary.ru/book/ISBN9785001
na ocuose craaapta 15O 21300 [Dnexrponusiii pecype] / 015420.himl
Waspnu A. B, - M. : JlaGoparopus suauuit, 2017, - 113 ¢
{HpoekTit. nporpassl. moprdem) - ISBN 978-3-00101-
342-0)
4. VIIpasIeHne poeKTami: NPakTHKyM ; 2017 http://znanium.com/catalog/product/771070

yuebd.nocodue / O.I. Tuxomuposa. — M. : HHOPA-M,
2017. — 273 ¢. — (Bricuee obpasosanue: bakaiaspuar),
— www.dx.doi.org/10.12737/17635

JornonxutensHas auTeparypa:

I Hasnos, AL Yopasiedue noprensyn nposkron Ha 2016 http://eJanbook.com/book/70746 -

OCHORE Craraapra PML

IheStndardforPortfolioManagement R?. HManomenie

METOTOIOTHY 4] PEEOMCITTIANTN Ty NPHMEHSH .

[Daekrponnsil peeype] @ Yaebuo-meroanueckne nocodis

—IERTpON. JiaH, M. Hsaarenserso "Jlaboparopus

suannk”, 2015.—217¢.

4. HNenncenko B. H.Moprynosa H. B.ITonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433

H.PonnonoBa H. B. ¥npasnenue npoexramu: yvuebHoe
nocobue [ara nyGnukaunu: 2015
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7.2.IIEPHOTHYECKHE H3/TAHHA:
Haubojiee M3BECTHBIMH POCCHHCKHUMU HEPHOAUYECKUMH H3JaHHUAMH, MyONHKYIOIMMU CTATBH TIO

l'[pOG.‘-lCMe YHpaB/ICHHIO MPOCKTAMH sABJIAOTCH:

DIIEKTPOHHBIM M NeUaTHBIN XKypHan «YnpasiaeHue npoekramu» (https:/pmmagazine.ru/editions/3-4-
46-47-2018/). ««YupaBneaue mpoekramu u mporpammamu»» (http://www.sovnet.rw/library/literature/), «
Poccuiickuit xypHan ynpasnerust npoexram» (http://znanium.com/catalog/product/987989).

VkaszauHble W HHbIE KYpPHAIBl JOCTYNHBI B 3JeKTPOHHOH Oubnuoreunoit cucreme ZNANIUMu no

NOJITHCKE.

7.3. HHTEPHET-PECYPCbhI
. http://library.vlsu.ru/ - Hayunas 6ubauorexa Bal'V,
. Poccniickas Acconmanus Ynpasienus [Ipoexramu "COBHET" http://www.sovnet.ru/
. Caiir mene uKepoB npoektos http://www.anryk.ru/
(DnekTpoHHO-OMOIMOTEUHAS

S I

www.iprbookshop.rw/

CHCTCMaA

pecypc ams perreHus 3ajiay odyuenus B Poccuu 1 3a pydexom)

IPRbooks — HayuHno-00pa3oBareibHbIi



5. www.znanium.com(1eKTpoHHO-OubIHoTeYHas cucTeMa Znanium — Hay4HO-00pasoBaTeNbHBIM pecype
115t peleHus 3aia4 o0y4enus B Poccun u 3a pybexom)

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHOUILJIAHbI

Jlns  obecrievenuss o0pa3oBaTeNBHOrO Mpolecca MO IUCLMIUIMHE HHCTHTYT Ppacrojiaraer Cleayromen
MaTepHATBHO-TEXHAYECKON 0a30i, obecliednBaiolieil MpoBeJeHHE BCEX BUIOB [MCLUHIUIMHADHOH U
MEMKAUCUUILTMHAPHON — MOJArOTOBKH, IMPEIyCMOTPEHHBIX Y4YeOHBIM  IUIAHOM M COOTBETCTBYHOLIHX
JIEHCTBYIOUIUM CAHUTAPHBIM H POTHBOIOKAPHBIM NIPABUIIAM H HOpMaM:
- JIeKLIMOHHbBIE ayJUTOpUH, 00O0pY/0BaHHbIE BHICONPOCKIHOHHBIM 000pYIOBaHUEM IS IPEe3eHTalHuii,
CpezICcTBaMH 3BYKOBOCIIPOU3BE/ICHHS, YKPAaHOM H HMEIOILIHE BBIXO/ B ceTh MHTEpHET;
- HOMeLIEH s /Ul NPOBEJEHHsS CEMHUHAPCKUX M TPAKTHUECKHX 3aHATHH, o6opynoBaHHbIE y4eOHOMH
MeDeNbI:
- GubimoTeKa, MMEIONas MeCTa s CTYJeHTOB, OCHAIIEHHBIE KOMIIBIOTEPAMH C JOCTYNOM K 0asam
JIaHHBIX U ceTH MHTEpHET;
- KOMIBIOTEPHBIE K/1ACChl ¢ KOMILIEKTOM JIMIEH3MOHHOTrO porpamMmuoro obecreuenus MicrosoftOffice,
«Koncynsrantl Liroc».
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