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1. OEJH OCBOEHUS IUCIHUITIIUHBI
Llene m3ydenms kypca «OpraHuszamusi CTPaTerH4YeCKHX H3MEHEHHH» — IMOJIydeHHE CTYASHTaMH
TEOPETUYECKUX 3HAHUHM M IpHOOpeTeHHe HEOOXOIMMBIX NMPAKTHYECKUX HAaBBIKOB B 00JACTH YNpPaBJICHHS
M3MEHECHUAMH B IIOBEJCHUH JIIOJEH B OpraHHU3allld, KOTOPBIE CMOTYT HCIIONb30BaTh B cBoeil Oymyiuei
pabore.
B mponecce uzydenus I1aHHOTO Kypca He00X0IMMO PeIUTh CIACAYIOLIME 3a1auu:
— ()opMHpPOBATH 3HAHUS O PA3TIMYHBIX OAXO0AAX K YIPABICHHIO H3MEHEHHAMU B OPraHU3ALMH;
— OBJIQZIETh [IPHEMAMH ¥ HAaBBIKAMH OLIEHKH BHYTPEHHETO (COLUAIBHO-TICUX0JIOTHIECKOT0)
COCTOSIHUS (DMPMBI C TOYKH 3PEHHUS YETIOBEYECKOTO IIOTEHIHANA C IEJIBI0 BO3MOKHOIO H3MEHEHHS;
— OBJIQJIETh IPUHIMIIAMU X METOJaMH U3MECHEHHUS OpTaHH3aLHH;
— M3y4YWUTh MCTOYHHKH, a TAaKXKe CIIOCOOBI ()OPMHUPOBAHHUS, PA3BUTHS U H3MEHEHHUS OPraHH3aI[HOHHON
KyJbTYPBL;
— NPHOOPECTH NMPAKTHUYECKHE HABBIKH 0 YIIPABICHHIO H3MEHEHHST MOTHBAIIMH [IEPCOHAIA;
— MOJYYHTh HEOOXOAUMBIE 3HAHHS UIS TOrO, YTOOBI NMPaBHIIBHO (OPMHUPOBATH pabouue IpyMIIb ¢
y4eTOM (aKTOPOB TIPYNIOBOM CIJIOYCHHOCTH W ICHXOJIOTHYECKOW COBMECTHMOCTH, HCIOJIB30BAaTh IPH
(opMHEpoBaHNH KOMaH/] THIIOJIOTHYECKUE IPOQUIN IMYHOCTH C LIEJIBI0 U3MCHEHHI B OpraHH3aI[HiH.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII BO
Jucnummna «Opranu3anus cTpaTernyeckKuX H3MEHEHHI) OTHOCHTCS K 6a30BO# 4acTH.
[IpepexBU3UTaMH TUCHMIUIMHBL MEHEIXMEHT, 3KOHOMHKA OpTraHU3alldii, MpOOJIeMbl TEOPHH K MPAKTUKH
YIIPaBJIEHUS COBPEMEHHBIM IIPEIIPUSTHEM.

3. IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHMUSI 11O JTUCIHUIIJIMHE
[Inanupyemblie pe3ynbTaThl OOYUEHHUS IO IUCIHMIUIMHE, COOTHECEHHBIE C IUIAHHPYEMBIMH DPE3yJIbTaTaMH
ocsoenusa OITOIT

Kon dopmupyembix YpoBeHb OCBOCHUS IInanupyemMsble pe3ynbTaTbl 00YUYEHHUS MO TUCLUIUIMHE
KOMIETEHLHH KOMIETeHLIUH XapaKTepHU3yIOLIHe 3Tarbl GOPMHUPOBAHUS KOMIETSHIHH
(noka3aresid OCBOCHHSI KOMITETEHIINH)
[IK-41 YaCTUYHBIM 3HaTh: OCHOBHbIE MOZEIM IJIAHUPOBAHUS, pa3paboOTKH |
CHOCOOHOCTBIO BHEJPEHHsS M3MEHEHWH B JEATeNbHOCTh MNPEANpUITHH U
MIPUHUMAaTh yyacTHe B OpraHu3aLuii
pa3paboTke cTpaTteruu YMeTh: Ha MpaKkTUKE TMOArOTAaBIMBATH MPOTPaMMBI 10
obecrieyeHus BHEJPEHHIO M3MEHEHHUH B JEATeJIbHOCTh TMpEeANpPHATHH U
9KOHOMHYECKOU opraHu3zanui
6e30nacHOCTH Bnazetp: crnocoOHOCTBIO NMpPUHHMATH yuyacTHe B pa3paboTke
OpraHuzauuii, cTpaterud  obecriedeHHss  SKOHOMHMYECKOH  Ge30macHoCTH
MOATOTOBKE MPOrpaMm OpraHu3aLuii
T10 €€ pean3aliu

4. OBBEM U CTPYKTYPA JTUCHUITJINHBI
Tpy10eMKOCTh TUCIMILIMHBI COCTABILIET S 3a4eTHBIX exuuuil, 180 yacos.
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U3MEHEHU N
2 | MeToauueckue acneKThl YIpaBICHHUS 11 1 ) 14 1,5 uac.,
H3MCHCHUAMU 75%
i 11 4
3 )KH%HeHHLII/I LUKJI OpraHU3alHy 1 , : 1 0.75 wac., T S
0COOEHHOCTH YNpaBJIeHHUsI H3MEHEHUSMHU 75% Nel
Ha ero sramax
4 | YnpapieHue U3MEHEHUSIMU 11 14 S
OpraHM3alMOHHBIX CTPYKTYP IO CTaUsIM 2 2 ’7 5% ?
’KH3HEHHOTO LIMKJIA OpraHu3aluu
9 MoTuBauusA B yNpaBAeHHA U3MEHEHUAMH | 11 2 1 14 0,75 vac.,
75%
6 | YnpaBneHue IrpynnoBbIM noseneHueM B | 11 2 1 14 0,75 uac., PeATHHI-KOHTPOTB
NpOLIECCe U3MEHEHU I 75% No2
7 | BnacTk ¥ cTHIN pYKOBOJCTBA B 11 5 ) 14 1,5 vac.,
YNpaBJIEHUH U3MEHEHUSIMU 75%
8 | KoMMyHuKalmK B ynparieHUM M3MeHeHusMu | 11 3 1 13 0,75 uac.,
75%
9 | Mogenu BeIOOpa cTpareruii pa3BUTHsA 11 3 5 14 1,5 vac.,
OpraHu3aluu 75%
10 | ©opmupoBaHHE KOMAHBI IS 11 3 1 14 0,75 yac., PeATHHT-KOHTDPO/Ib
CTPAaTeTHYECKUX U3MEHEHUIA 75% Ne3
Bceero 3a 11 cemectp: 8 6 139 10,54ac., 75% Dk3ameH (27)
Hanuune B qucuuminne KIT/KP - - - )
Htoro no nucumirHe 8 6 139 10,54ac., 75% Ok3ameH (27)

Couepmalme JIEKIIMOHHBIX 3aHSITHI 0 THCHUIIJIHHE
Tema 1. MeTon0JIOTHYECKHE aCIIEKThI HUCCJIEIOBAHUS ¥ IPOCKTUPOBAHUS U3MEHEHU U
[Tonstue «pPa3BUTHE», «OPraHU3AIUOHHOEC pPA3BHTHEY. Bungel u3MeHeHHIA. HpI/I‘—II/IHI)I OpraHu3anoOHHBIX
U3MEHECHUH. Hpouecc U3MEHEHHUM, OCHOBHBIC XAapaKTCPUCTHKH. [lonmuTUKY U3MEHEHHIT: IIOHATHEC, BUABI UX
CYIIHOCTD.

Tema 2 Meroauueckue acuekThl YIIpaBIeHHS H3MEHEHUSIMA
OcHOBHBIE MOZENH YIpaB/ICHUS H3MEHEHHsSMH. MoJIenb MepeXoqHOro nepuojaa. Momensb IMoCTeneHHOro
nepuoga. Mozaens «EASIER». Mognens ymnpaBieHHs U3MEHEHHUSAMH C IO3HIHU IIPOIECCHO-CHCTEMHOTO
noaxona. Mogens Kaphernm kak OJMH M3 IOAXOAOB K IPOIECCY IMPUHSTHS PEIICHHH B YCIOBHSIX
peanu3alii U3MEHEHHH B OpraHu3anud. Mozenb WHKPEMEHTAJIBHOIO Ipolecca MPHHSTUHS PEHICHHS Kak
OJIHH 3 IOIXOJO0B K IIPOIECCY IPHUHATHUS PELICHUH B YCIIOBHSX peali3alldd W3MEHEHHI B OpraHH3allHu.

Mognens «MycopHOro sIuKa» Kak OJMH M3 IOIXOIOB K IIPOIECCY HPUHSTUS PEIICHUM B YCIOBHAX
pcainu3anuun HU3MCHCHHUH B OpraHHU3aluu.

Tema 3. XXv3HEeHHbIH UK OpraHu3aIiid B OCOOCHHOCTH YIIPABJIEHHs U3MEHEHHUAMH Ha €r0 _JTanax
[IpuurHBl CONPOTUBIECHHS M3MEHEHHsM. Mogens «cmitoBoro mons» K. JleBuHa. MeToansl mpeonosieHus
COIIPOTHBIICHHS U3MeHEHHAM. Mogenb xu3HeHHoro nukia AWM. [Tpuroxxusa. Mojenb KH3HEHHOTO ITHKIIA
W.Anmusuca. Mognens opranuzanuoHHoro passutus JI.JlaHko. Mozenb pasBHTHS MW KPU3HCOB pOCTa
opranusaunuu JL.I pefinepa.

Tema 4. YnpapieHne H3MEHEHHSIMHU Opra"iru3alliOHHBIX CTPYKTYP IO CTAAWIM XWU3HCHHOI'O IIUKJIA
OpraHu3anuu
YcnoBus PalluOHAJIBHOTO YIPAaBJICHUA OPraHU3allUOHHBIMHU H3MCEHCHHUSMH IO 3TalaM KHU3HEHHOI'O IUKJIa

opranusaiuu. Mozens xusHennoro nukna P.JI Jladra. Mogens P. Jlumurra. MOHUTOPUHT M KOHTPOJIb
IpoIecca H3MEHEHHUH.

Tema 5. MoTHBanys B yIpaBJICHUH U3MEHEHUSIMH

Ponp MOTHBAIlMH B IIPOLECCE OPraHU3AUOHHBIX IICPEMCH. HOHHTHG, IIPUHINIIBI, BUABI KOYYHHTA. OTanel
KOYYHHI'a OpraHU3allMOHHBIX U3MECHEHHUM.

Tema 6. YpaBiieHue rpynnoBsIM HOBEICHUEM B MTPOIlecce H3MEHEHMIT




Buael cOmpoTHBICHHS H3MEHEHHSM M METOABl HX IIPEOJOJEHHS. TeXHOJNOrHH OpraHU3allMOHHBIX
U3MEHEHHUH. PecTpyKTypu3anus opraHu3adioOHHOM CTPYKTYPBI YIIPaBICHUSI.

Tema 7. BnacTb U cTHIM PYKOBOJICTBA B YIIPABICHUH U3MEHEHUSIMHE
Konnennus «obydaromeiicss opranusanum». Teopus co3gaHusi opranusanuonHoro 3HaHus W.Homaku u
X.Takeyun. Jlugep KOMaHIbl CTPATETMYECKUX U3MEHEHHUH.

Tema 8. KoMMyHMKAIN B YIIPaBIICHAH H3MEHEHMSME
ITcuxonoruueckne 0cOOCHHOCTH TOBEICHHUS YENOBEKa B YCJOBUSX HM3MeHeHui. Kpusuca nmaepcrsa u
KPH3UC aBTOHOMHHU B Mmojaenu pa3Butus JL.I'peifiHepa. OcoOeHHOCTH TUAEPCKOrO MOBEACHUS B YCIOBHSIX
U3MeHeHHH. «M3MepeHus» yIpaBIeHYECKOH JAeATeNbHOCTH. Mojenu OpraHu3allMOHHBIX H3MEHEHHH B
JESATEIbHOCTH OpPraHU3aIlHi.

Tema 9. Mopenu BrIGopa cTpaTeruii pa3BUTHS OPraHU3aIHH
Mognens npeobpazoBanus 6uzneca ®.I'yuspa u JIx.Kemmu. Teopus £ u Teopus O opraHM3allHOHHBIX
u3MeHeHuid. Mogens «xpucoir mepemen» JIxk.Jlakka. Konnenmust «lllectb curmM» Kak HHCTPYMEHT
yIpaBJIeHHs U3MEHEHUAMH. beHumapKkuHr. Jtansl 66HYMapKHHTOBOTO MTPOEKTA.

Tema 10. DopmMupoBaHHE KOMAHIBI JUIS CTPATETHYECKIX H3MEHEHHM
OCHOBHBIE JTalbl Pa3BUTHS KOMaHABl CTPATETHYECKUX HM3MEHEHHWH. [IpHHIMIIBI CO3MaHHMs KOMaHI IS
CTPATEruYeCKuX U3MeHEeHHH. D GEeKTUBHOCTH pabOThHl KOMaH/EL.

Copnep:xanne NpaKTHYECKUX 3aHATHI M0 THCIHUIINHE
Tema 1. Mertononoruyeckne acrekThl HCCICOBAHHS U MPOSKTHPOBAHUS H3MEHEHU I
[TpakTrueckas pabota « TpuaIaTe TpH IPUYUHBI COMPOTUBIIEHHUS epeMeHaM 1o JIkeimcy O'Tyimy».

Tema 2 MeTouuecKre acueKThl VIPABIEHUS U3MEHEHUSIMHU
[Tpaktryeckas pabora «Mozenb NoBeAEHH s, yCHIMBAIOLIETO CONPOTUBIICHHE IIepeMeHaM 1o Pammepcamy».

Tema 3. )KW3HEHHBIA IIUKJI OPraHH3aIlMi H 0COOEHHOCTH VIIPABICHU U3MECHEHHSIMHI HA €r0 ATarax
IIpakTiueckas padota «[IpuHIune! Beaenus aei B Poccumy.

Tema 4. YrpaBneHue H3MEHEHUSIMU OpraHru3alMOHHBIX CTPYKTYP IO CTAOMSIM XM3HCHHOI'O ITUKJIA

OpraHu3anuu
HpaKanecxa;I pa60Ta «HpaBHna YKPCIJICHHS TPYIIIIOBOTO €ANHCTBA B MOPAJIH».

Tema 5. MoTuBanust B ynpaBJIeHUH H3MECHEHUSIMH
ITpakTryeckas pabora «OdheKTuBHBIE ClIOCOOB! YOSTHTD CIIYXKAIIKX B HEOOXOAUMOCTH H3MEHEHHUI».

Tema 6. YnpapneHHe rpyIIOBEIM TOBEACHUEM B IIPOIECCE H3MEHEHUH
[lpaktuveckas paGora «DddekTHBHBIE CIOCOOBI IIO3UTHBHOTO BO3JEHCTBHS Ha CONPOTHUBICHHE
pabOTHHUKOB U3MEHEHUSIM.

Tema 7. Bnacts ¥ cTHIIH PYKOBOJCTBA B YIIPABJICHHUH U3MCHCHUSIMU
HpaKTI/I‘ICCKaSI pa60Ta «Tuner PYKOBOACTBA KOJUICKTHUBOM IIPH CTPATECTHYCCKUX H3MEHEHUIX ).

Tema 8. KoMMyHUKAIMH B VITpaBJICHUN H3MEHEHHSIMH
['pynmoBas IuUCKyCcCHsI IO BOMPOCaM ICHXOJOIMYECKHX OCOOCHHOCTEH ITOBEICHHS 4eIOBEKa B YCIIOBHUSAX

U3MEHCHUI U MoJenel 3)(HEeKTHBHOr0O KOMMYHUKAIIMOHHOTO COIPOBOXKACHHS U3MEHEHHUH B JICSTeIbHOCTH
OpraHH3aLHil.

Tema 9. Moaenu BEIOOpa CTpaTeruii pa3BUTHS OPTraHH3AIHH
[IpakTrueckas pabota « MeTo IOCTaHOBKH LieJICiiy.




Tema 10. PopMupoBaHKEe KOMAHIBI [IJII CTPATETUYECKUX U3MEHEHUH
I'pynmoBasg auckyccust mo BompocaM 3(G(eKTHBHOrO KOMaHI00Opa3oBaHHs B IEIIX pealu3aluu
CTpaTeTHYECKUX U3MCHEHHH B OpraHu3aliH.

S. OBPA3OBATEJIbHBIE TEXHOJIOI'HA

B npenomaBanmm nucummummHel «OpraHM3almus CTPATErHYECKUX HM3MEHEHHU) HCIIOJIB3YIOTCS
pasHooOpa3Hble 00pa3oBaTeIbHbIE TEXHOJOTHH KaK TPAAUIUOHHEIE, TaK U C IPUMEHEHHEM aKTHUBHBIX U
HMHTEPAKTUBHBIX METOAOB 00y4eHHS.

AKTHBHBIE M UHTEPAKTUBHBIC METOIbI O0OYICHUS:

— Hnmepaxmuenas nexyus (mema Ne 2);

— Ipynnosas ouckyccus (mema Ne 1, 2, ,5,6,8);
— Ponesvie uepor (mema Ne 3);

— Case-study (mema Ne 1).

6. OIIEHOYHBIE CPEJACTBA JUIsI TEKYHIEI'O KOHTPOJISA YCIIEBAEMOCTM,
MPOMEKYTOYHOI ATTECTAIIUH I10 UTOI'AM OCBOEHUSI TUCIUAILINHEI 1
YYEBHO-METOJMYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHON PABOTBI
CTYJAEHTOB

Texymuii KOHTPOJIb yCIIEBAEMOCTH
PeliTHHr-KOHTPOIB 1 (MpHMePHI TECTOBBIX 32 JaAHMIN)

1. OcBoeHME KOMITaHUEH HOBBIX HICH WIIH MOJICIICH MOBEACHHUS —

a) OpraHU3aIIOHHBIC H3MECHECHHUS

0) TUKBUAIMS OpraHU3aAIHH

B) IEPECMOTP MUCCHUU OpraHU3aIUU

2. llpensunenne coObITHH, HHUIIMUPOBAHUE NIEPEMEH, CTPEMJICHHE YIIPABJISATH CaMOM CyIb00M OpraHu3aiuu
HOCHT . . . .

a) aKTUBHBIN XapakTep

0) MpOaKTHBHEIN XapaKTep

B) PEaKTUBHBIH XapakTep

3. Jhobas opraHu3amus. CTPEMHTCS K COBEPIICHCTBY IUIAHMPOBAHMS, HCIIOJNHEHHs, J00MBasCh
palliOHAJIBHOTO UCIIOJIB30OBAHHUS PECYPCOB BCE 3TO . . .

a) paloHaIU3aIHs

0) counamm3anus

B) nnpodeccrHoHaTn3aIus

4. PamuxanpHOEe IlepelUIaHHpOBaHHE OW3HECA B IENAX CYMIECTBEHHOrO YIYYIIEHHS] €ro TIIaBHBIX
IoKasareJjie — 9To . .

a) OpPraHU3alHOHHOE Pa3BUTHE

0) MeToJ1 CpaBHEHUS

B) PEHH)XHHUPHHT

5. IlpaBo NpUHMMATh pelIeHHs ©e3 ONMOJHUTEIFHOrO COTVIACOBAHHS M COOTBETCTBEHHO IIPOBOJHTH
MU3MEHEHHUS B CBOEM MMOJApa3/ie/ICHUH:

a) OpraHu3aIiOHHOE Pa3BUTHE

0) HazesIeHHE TOTHOMOYHSIMU

B) METO]I CPAaBHEHHUS

PeldTHHI-KOHTPOJIbL 2 (MpUMePbI TECTOBBIX 3aaHHIA)
1. MeTox, KOTOpPBIi MOXET HCIOJI30BaThCS KaK MHIMBHAYAILHO MJIM B COUYETAHHH C U3MEHEHHEM 00beMa
3HAHWH, OTHOLIECHUI MJIM CIIOCOOHOCTEN:
a) METOJ] TPEHUHTa
0) JIEKIIMOHHBIN METO
B) POJIEBOU METO



2. Meron, mpu KOTOPOM YYacTHHKH OTPabaTBIBAIOT CIIOCOOBI OOINEHHUS MEXAY JIIOABMH B DPa3IMYHBIX
CUTYyaLHUsIX:

a) CO3JaHNe KOMaH I

6) MeTo/ TpEHUHTa

B) pOJIEBOM METOJ

3. Metoa, npu KOTOpPOM BCE MIPUHUMAIOT aKTHBHOE y4acTHe B 00CYXIEHUHU MpodieM:

a) Co3/1aHue KOMaH[{

0) NeKIMOHHBIA METOT

B) IUCKYCCHOHHBIA METOJ

4. IlepeMeHbl, KOrja OHH IIPOBOAATCS Ha OCHOBE IPEABAPHUTEIIBHOTO aHANH3a MM CIEIHAIBHBIX
UCCIICOBAaHUH, SIBISIIOTCS PpE3yJIbTaTOM IUIAHOBOM M CHCTEMaTH4Yeckod paboThl MO TOBBILEHUIO
3 PEeKTUBHOCTH OpraHU3aIiH:

a) 3aIporpaMMHUpPOBaHHbBIE

0) He3arIaHUPOBaHHBIE

B) BBIHYKJICHHBIC

5. IlepeMmeHBl, KOrma B OpraHU3allMd BO3HUKAET pE3EPB PpECYpPCOB, KOTOPBIH JOJUKEH ObITH
nepepacrpesiesieH, B TOM YUCiie  Ha HHHOBAIIUU:

a) He3aIIaHMPOBAHHEIC

0) BBIHY)KICHHBIE

B) 3aIIpOrpaMMHUPOBaHHBIC

PeliTuHr-KOHTPOJIb 3 (MpUMeEPHI TECTOBBIX 3aIaHUIH)
1. CompoTusiienne, KOTOPOE OOBIMHO OCHOBAHO Ha OMOIIMSX, YYBCTBAX U YCTAHOBKAX:
a) COLIMOJIOTHYECKOE CONPOTUBIICHHE
0) ICUXOJIOTHYECKOE CONPOTHBIIEHHE
B) JIOTHYECKOE COIIPOTHBIICHHE
2. YUro He sBIIsIETCS ABMKYIIEU CUIIO peoOpa3oBanuii B OpraHu3anuu’?
a) paloOHaIN3aIHs]
0) npodeccuonanuzanus
B) COLlMAJIA3ALIHS
I') TEXHOJIOTUH
3. Uro He sABIAETCA 3TANOM IpoLecca H3MEHEHH?
a) MOTHBAIIHS H3MCHEHHIMA
0) ucnonp3oBaHue MeToaa 3P PEKTHBHBIX H3MEHEHU N
B) NpodheccHoHaTH3aIUs
I) MOAJAEpXKKAa U3MEHEHUI
4. ComocraBiieHHe NMPHHIMIIOB JAHHOH OpraHHU3alUK C IeSTENBHOCTHIO APYTHX, Haubolee yCHEIHbIX Ha
PBIHKE IIPEANPUATUH, — 3TO:
a) TUCKYCCHOHHBIM METOI
0) JEKIIMOHHBIH METOI
B) METOJ CPaBHEHHS
T') POJIEBOH METO/I.
5. Hro He aBnsgeTca GyHKIUEH PyKOBOUTEISI-IIPE0OpA30BATEIS:
a) TBOPYECKOE BUJICHUE
0) HanM4nMe KOMMYHUKAaTHBHOMN XapU3MEI
B) YMEHHE OCYIIECTBIIATH CTHMYIIHPYIOLIEe 00ydeHHe
T') CO3[JaHHE JOBEPUTEIILHON 00CTaHOBKI

IIpomesxyTo4Hasi aTTecTAMS 110 HTOraM OCBOEHHS THCHHILIMHLI (IK3aMeH)
KoHTpoJibHBIE BONPOCHI K IK3aMeHy

1.ITonsrue «pa3BuTHE», KOPraHU3AUMOHHOE PA3BHTHEY.
2. Buabl H3MeHEeHUHN.

3. IIpu4uHEI OpraHU3aIHOHHEIX H3MEHEHUH,

4. Ipouecc M3MEHEHHH, OCHOBHEIE XapPaKTEPHCTHKH.



5. IIoJMTHKY U3MEHEHUH: TOHSTHE, BU/IBI HX CYLIHOCTb.

6.OCHOBHBIE MOJIENU YIIPABJICHUS U3MEHEHUSAMH.

7. Mogens nepexoIHoro nepuoa.

8.Mozenb MOCTENCHHOTO MIEPHOIa.

9. Monens «EASIER».

10.Mopzeins ynpaBieHus H3MEHEHUSIMH C TIO3UIMHU MTPOIIECCHO-CUCTEMHOTO IIOAX0/Ia.

11. Moaens KapHern xak OXHH U3 IOAXOIOB K IMPOLIECCY HMPUHSATHS PEIICHHN B YCIOBHAX PEalM3alliH
HU3MEHEHUH B OpraHu3alluy.

12. Mopens HMHKPEMEHTAIBHOTO IIpOIecca MPHHSTHS PEIICHHS KaK OJMH M3 MOIXOJOB K MPOLECCY
IIPHHATHS PEIICHUH B YCIOBHUAX pealn3allii H3MEHEHHH B OpraHru3alliH.

13. Mogenb «MyCOpHOro SIMKa» KaK OJHH K3 MOAXOIOB K IPOIECCY NPHHATHS PELICHHNH B YCIOBHSAX
pealn3anuy U3MEHEHUH B OpraHU3alliy.

14. IIpyunHBI CONPOTUBICHHUS U3MEHEHHUSM.

15. Mognens «cunoBoro nmois» K. Jlepuna.

16. MeTo1p! IPeOIOJICHHS COMPOTHBIICHAS H3MEHEHHSAM.

17. Mopnens xu3HenHoro mukna A.W. TIpuroxuna.

18. Mopens xu3HenHoro 1ukia Y. Anusuca.

19. Mognens opranuzanuonHoro pa3sutus JI.J[aHko.

20. Monenb pa3sBUTHS U KPHU3UCOB pocTa opranu3aiun JI.I'peitnepa.

21. YcnoBus palMOHANBHOTO YIPABJICHHS OPraHU3alMOHHBIMH H3MEHEHHSAMH IO 3TalaM KH3HEHHOTO
I[UKJIa OpraHUu3aliy.

22. Mogens sxu3nenHoro nuxia PJI. ladra.

23. Mogens P. Jlunurra.

24. MOHHUTOPHHT U KOHTPOJIb IpOIlecca H3MEHEHHH.

25. Konnennus «o0y4aronieics opraHu3amuny.

26. Teopus coznanus opranu3anuonsoro 3uanus V.Hoxaku u X.Takeyun.

27. JInnep KOMaH/bI CTPATETHYECKHX H3MEHEHHH.

28. OcHOBHBIE 3TAIIBI Pa3BUTUS KOMAHIBI CTPATETHYECKUX H3MEHEHUIA.

29. IlpuHIMOBI CO3aHUS KOMAHI JUIS CTPATErnyeCcKuX H3MEHEHUIA.

30.9¢dexTruBHOCTS pabOTHI KOMAHIBL.

31. Ponp KOy4HHIa B IIPOIIECCE OPraHU3allMOHHBIX IIEPEMEH.

32. IlonsTue, NpUHIUIIBI, BUIBI KOYYHHTA.

33. Dranbl KOyYHHIa OpraHU3aIlHOHHBIX H3MEHEHHH.

34. Ctpareruu ocyuiecTBICHNS H3MEHEHHIA.

35. Monens npeobpazoBanus Gusneca @.'yuspa u Jx.Kemnn.

36. Teopus £ u Teopusi O OpraHu3al{dOHHBIX H3MEHEHHH.

37. Mognenp «kpucoit mepemen» JIx.J[akka.

38. Konnemus «Illects curm» Kak HHCTPYMEHT yIPaBICHHs H3MEHEHHSIMH.

39. bernumapkuHr. OTans 6EHYIMAPKUHTOBOrO IIPOEKTA.

40. Ilpuvenenuwe cOanaHCMpOBaHHOH  CHCTEMBI —IIOKa3aTeled Uii  OUEHKH  5((EKTHBHOCTH
OpPraHU3alMOHHBIX H3MEHEHHH.

41. lnarpamma Mcukasel.

42. Mozenb opraHu3alOHHbIX H3MeHeHuit Kypra Jlepuna.

43. Konnenuus opraHu3aiOHHOIO Pa3BUTHL.

44. Pucku ynpaBiieHUs] H3MEHEHHIMH.

45. BHelHYe NIpUYUHBI H3MEHEHUH.

CamocrosiTesbHasi padoTa CTYIEHTOB

CamocrosiTenbHas paboTa CTYIEHTOB IpefyCMaTpPUBAET H3yYeHHe W KOHCIIEKTHPOBAHHE HAYYHOMH
Y4eOHO#i OCHOBHOM W NOIOJIHHUTEIBHON JIMTEPATypsl B COOTBETCTBUU C KPYrOM BOIIPOCOB, ILIAHHDPYEMbIX
IpOrpaMMoii K ocBoeHHMIO. OONIMPHEIA MaTepHal sl CaMOCTOSTENBHOW paGOThI COMEPIKAT TAKIKe
ICPHOANYECKUE HM3NIaHUA W CETeBbIe pPeCypchl (IEpeyeHb NPHMBENCH B CIEAYIOIEM paszielie paboueil
nporpammel). Ilo ee pesynpratam CTyneHTaM IpeiyaracTcsi HalMCaHue ped)epaTHBHBIX paboT IO
CIIEIYIOLIeH TeMaTHKe:
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TeMbl ISl CAMOCTOSATENBHBIX PadoT
. OcHOBHBIE (haKTOPBI, BIUSIONINE HA Pa3BUTHE OPraHU3alluH.
. IIcuxomoruyeckue 0COOCHHOCTH MOBEACHHUS YEIOBEKA B YCIOBHUAX H3MEHEHHMIA,
. Kpusuca nmuaepcTsa v Kpu3Kuc aBTOHOMUH B MOJIeNH pa3Butus JI.I peiinepa.
. OCOOEHHOCTH JTUIEPCKOTO TIOBEIECHHS B YCIOBUIX H3MEHEHHI.
. «M3MepeHus» ynpaBleHUECKOM NEATCIPHOCTH.
. Monenu opranu3alnOHHBIX U3MEHEHHUH B JICITEIBHOCTH OpraHU3alii.
. IInanupoBanue opraHu3aMOHHBIX H3MCHEHHH.
. BHIBI COIIPOTHBIICHUS H3MEHEHUSIM i METOJIBI HX IIPEOIOJICHHUSL.
. TexHomornu opraHu3aIuOHHBIX H3MEHEHUIA.
0. PecTpykTypH3anus opraHu3alliOHHON CTPYKTYDPHI yIIPaBJICHHSL.

Tembl KOHTPOJIBLHBIX padoT
. Bceobmee ynpasnenue kauectBom (TQM) Kak MeTO OpraHU3allMOHHBIX H3MEHEHHU.
. Mozenu opraHu3aiioOHHOTO pa3BUTHSL.
. Ilopsanok pa3pabGoTKH IPOEKTa pEHHKUHUPUHTA OH3HEC-TIPOIECCOB.
. CpaBHenye QyHKIMOHATBHON CTPYKTYPHI YIIPABICHHS U MIPOIIECCHOTO YIIPABICHHUS.
. BiusHue KoprnopaTHBHOM KyJIbTypsI Ha GOPMHPOBAHHE OPraHU3aHOHHON CTPYKTYPHI.
. Mcnonp3oBanne COBpEMEHHBIX HH(GOPMAMOHHBIX TEXHOJIOTHIA B YIIPAaBJICHHH OpPraHU3allue.
. OGyuaromascs opraHu3aiys KaKk MeToJ] U3MEHEHHs OpraHU3alHOHHON KyJIbTYPEL.
. Opranuszanus npoBeAeHNs PEUHKHHAPUHTa OU3HEC-TIPOIIECCOB.

@oHI OLUEHOYHBIX CPEACTB JUIi IIPOBENCHHS AaTTECTAllUH YPOBHSA CHOPMUPOBAHHOCTH
KOMIIETEHIMH 00y4alomuXcs 0 JUCHHUILTHHE 0QOPMIISIETCS OTACIBHBIM JOKYMEHTOM.

CuoenuajbHblIe yCJI0BHS MPOBeIeHHsI TEKYIEro KOHTPOJISI YCIIEBAEMOCTH U IPOMEsKY TOUHOI
aTTecTalMH VI 00y4al0IUXCH ¢ OrPAHHYEeHHBIMH BO3MOKHOCTSIMH 310POBbS

B coorserctBuu ¢ Ilonoxenuem «O mopsiike OpraHH3aldd U OCYILIECTBIIEHHS 00pa30BaTeILHON
JeSTEIbHOCTH Il MHBAJIHUIOB U JIMIl C OTPAaHHYCHHBIMU BO3MOXXHOCTSIMH 3/I0POBBSI», YTBEPIKICHHBIM
[Ipukasom Bnl'Y, naa o6ydarommxcs ¢ OrpaHHYCHHBIMH BO3MOXKHOCTSIMH 30POBBSI IIPELYCMOTPEHEI
CHCIHANBHBIC YCIOBHUS IIPOBEACHUS TEKYILIET0 KOHTPOJIS YCIIEBAEMOCTH M MTPOMEXYTOUYHOM aTTECTALlUH.

[Ipy OCBOEHMH NMCHUIUIMHBI HCIOJB3YIOTCS Pa3IHYHbIe COYETAHHS BHIOB y4eOHOH paGoTHI C
MeToJaMHd M (OpMaMM aKTHBH3AIMH [TO3HABATENBHOM JESTEILHOCTH OOYYaIoOIMXCs IS AOCTHXKCHUS
3aIlJIAaHUPOBaHHBIX pPE3yJbTaroB oO0y4deHus u (opMUpOBaHHS KommeTeHiuid. Dopma mpoBeIcHHUsS
IIPOMEXKYTOYHOM M HTOrOBOW aTTECTALMH JJs OOy4arOIIUXCA-WHBAIUAOB M JIUI C OrPaHHMYEHHBIMH
BO3MOXKHOCTSIMU 3[0POBbsSl yCTAaHABIMBAETC C YYETOM HWHIUBUAYAIBHBIX IICHXO(MH3HOIOTHUECKHX
ocoberHocTei. [To muruHOl nmpockOe 00ydaroIerocss ¢ OrpaHHYEHHBIMUA BO3MOXXHOCTAMHE 3I0POBBS 110
aucuumnHe «Opranu3anus CTpaTernuecKuX H3MEHEHHIN» MIPEelyCMaTpUBAETCs:
-3aMEHa YCTHOT'O OTBETA Ha IIMCHbMEHHBIN OTBET IPH ClIayue 3K3aMeHa;
-YBEJIMYCHHUE NMPOJO/DKMTEILHOCTH BpEMEHH Ha IOATOTOBKY K OTBETY Ha DK3aMEHE;
-IIpH IIOJBEICHUH PE3YJIbTATOB IPOMEXYTOUYHOH aTTECTAlUU CTYICHTOB BBHICTABJISETCS MAKCHUMAIbHOE
KOJIHYECTBO OAJIOB 3a IIOCEIAaeMOCTh Ay AUTOPHEIX 3aHITHIA.

7. YYEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHUE

JTUCIHUTIINHBI
7.1. KHuroo0ecre4eHHocThb
HauMeHoBaHMe TUTEpaTypBI: aBTOP, I'on w3nanus KHHUI'OOBECITEYEHHOCTb
Ha3BaHWE, BU] U3/IaHMS, o
R A KonuuecTBo sxk3eMmisipos Hannuue B 3nekTpoHHOIM
u3gaHuii B 6ubnuorexe Bnl'Y B oubnuorexke Bal'y

cootBeTcTBHH ¢ PI'OC BO

OcHoBHas TuTepaTypa

L

I'epacumos, b.H. Moznenupoanue 2015 http://znanium.com/catalog.php

npoliecca ynpaBJieHUS H3MEHEHHUAMH ?bookinfo=526860
B OpraHu3alusix [DNeKTpOHHBIN
pecypc] / B.H. 'epacumos. - M.:




By3oBckuii YueGHuUK.

2. Pe3nuk C. JI.Ynpaenenue 2016 http://znanium.com/catalog.php
n3MeHeHUAMH. [IpakTukyM: nenoBele ?bookinfo=542542

UTPBI, TECThI, KOHKPETHBIE CUTYALIHK

- M.: HULI UHppa-M.

3. YnpaBneHue U3MeHEHUAMHU: 2016 http://znanium.com/catalog.php

Vuebnoe nocobue / O.B. KoxeBuna.
- M.: HUL{ HUudpa-M.

?bookinfo=258500

JlonoHuUTeIbHAs IUTEpaTypa

1. )Ku3HEHHBIH MyTh U LUK
pa3sBUTHA OPraHU3aALIAH:
[pakTHdeckoe mocobue /
M.M.ITanos - M.: HUL] Uudpa-M.

2016

http://znanium.com/catalog.php
?bookinfo=505044

2. YnpaBieHue nepcoHauioM 2019 http://znanium.com/catalog/pro
OpraHu3alMu: TEXHOJIOTUH duct/1003546

YTpaBJIeHUs pa3BUTHEM MEepCOHANa:

yuebnuk / nox pea. O.K. Munesoii. -

M.: Uudpa-M.

3. YpaBiieHHE YeN0BEeYEeCKUMH 2018 http://znanium.com/catalog/pro
pecypcamu: Teopus, IPaKTHKa, duct/951436

a¢dexTuBHOCTD: MOHOTpadus / mox

pen. B.C.I'poackoro u H.B.

ConoBosoii. - M.: PUOP.

4. YnpaBieHue CTpaTeruiecCKuMu 2015 http://znanium.com/catalog.php

U3MEHEHUSMHU B OpraHU3aLiAX:
Vuebnuk / A.T.3y6. - M.: U]]
DOPYM.

?bookinfo=510072

7.2. Ilepuoauveckne H3IaHust

«IIpobneMsl COBpeMEHHO 9KOHOMUKIY (kopnyc 6, ayo. 100)
«PoccHiickuil 5KOHOMHYECKHI XKypHAD) (kopnyc 6, ayo. 100)

http://www.fd.ru/ - Caiit xxypHaia « DHHAHCOBBIH JUPEKTOP)

1. «Bompocs! akoHOMEKHY (kKopnyc 6, ayd. 100)

2.

L3

4. «3OxoHOMHUCTY (KOpnyc 6, ayo. 100)
7.3. HuTepHET-pecypehl

1.

2.

3.

4.
Oenepanuu

S.

6.

http://www.forbes.ru/ - Caitt xyprana «Dop6c»
7. http://www.hbr-russia.ru/ - Caiir »xyprana Harvard Business Review

http://www.minregion.ru — MHUHHCTEPCTBO perHOHANIBHOTO pasButus Poccuiickoit denepanyu
http://www.obrnadzor.gov.ru — ®enepaibHoe areHTCTBO [0 HAYKE ¥ MHHOBAIIUSIM

http://www.gks.ru/ - ®enepanbHas cityx6a rocy1apCTBEHHOM CTATHCTUKH.

http://www.gusp.gov.ru/ - I'1aBHOe ynpaBiieHHe ClieHUaIbHBIX MporpamMM Ilpesunenta Poccuiickoit

8. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE U CILUITIJINHBI

Jis peanusauvd JaHHOM IHCIMIUIMHBI MMEIOTCS CIENHAIbHbIE MOMENEHHsS U MPOBELCHHS
3aHAMUL IEKYUOHHO20 U NPAKMUYECKO20 MUNQ, MEKYUe20 KOHMPOIS U NPOMEdICYMOYHOU ammecmayuy, d
MAakoice NOMeujeHus O CamocmosamenvHol pabomei.

IIpakTHvecKue 3aHATHS IPOBOASTCS B KOMIIBIOTEPHOM Kitacce (aymutopus 104-6).

llepedeHb HCIOB3yEMOTrO JIHIICH3HOHHOTO MPOrPaMMHOro obGecredenus: maker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




