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1. HEJX OCBOEHUA JUCHHUIIJINHBI
Lens wusyuenus xypca «OpraHusaimus CTPATETMYECKUX H3MEHEHHN» — IOJydEHHE CTYIEHTAMH
TEOPETHYECKHX 3HAHHH M NMPHOOpETeHHe HEOOXOMMMEIX MPAKTHYECKMX HABBIKOB B OOJIACTH YIPaBJIEHHS
M3MEHCHUAMHU B IIOBEACHUH JIIOJACH B OpraHM3alliM, KOTOPhIE CMOTYT HCIIOJNB30BaTh B CBOEH Oymyuieil
pabore.
B npouecce usyuenus JaHHOTO Kypca HEOOXOIUMO PEIIUT CIIeIYIOIIHE 3a1auu:
— (opMHpOBaTH 3HAHHUS O PA3TUYHEIX TTOAX0aX K yIPABICHHIO H3MEHEHHAMH B OPTaHH3aLHIL
— OBJIaZICTh MPHEMAMH ¥ HAaBbIKAMU OLECHKH BHYTPEHHETO (COLHAILHO-TICHXOJIOTHYECKOTO)
COCTOSIHHS (PUPMBI C TOUKH 3PEHHS YEJIOBEIECKOr0 MOTEHIMANA ¢ LENBIO BO3MOXKHOTO H3MEHEHHUS;
— OBJIaZICTh MPUHLUIIAMHA U METOIaMU U3MEHEHHsI OPraHU3alny;
— M3Y4MTh HCTOYHHKH, & TAKOKE CIIOCOOBI (POPMUPOBAHUS, PA3BUTUS H H3MEHEHHS OPraHU3aIllHOHHOI
KyJBTYPBI;
— IIPHOOPECTH NPAKTHIECKUE HABBIKH IO YIPABICHHIO U3MEHEHHS MOTHBALIMH TIEPCOHAIA;
— NOJIyYHTh HEOOXOAUMBIC 3HAHHS JUISl TOTO, YTOOH! IPaBHIBHO (POPMUPOBATH paboOUMe IPYIIIbI ¢
yd4eToM (aKkTOpOB TPYNIOBOM CIUIOYCHHOCTH M IICHXOJOTHYECKOH COBMECTHMOCTH, HCIIOTb30BATD npu
(bopmupoBaHKH KOMAH/ THIIOIOTHYECKHE IPOMUIIH JITIHOCTH C HETBIO H3MCHEHHH B OpraHu3aIuy,

2. MECTO JUCHOUILJINHBI B CTPYKTYPE OIIOII BO
Hucnumnnina «OpraHu3aiys CTpaTernIecKuX U3MEHEHHI» OTHOCHTCS K 6a30BOI YacTH.
IIpepexBu3uTaMu IMCHMIUIHHBL MEHEPKMEHT, SKOHOMHKA OpraHH3alii, po0JIEMBI TEOPHU U TPAKTHKH
YIPaBJICHHUsI COBPEMEHHBIM IIPEIIPHITHEM.

3. IIJTAHUPYEMBIE PE3YJbTATBI OBYUYEHUS 1O JUCLUATIJINHE
[Inannpyemble pesynbTaTbl 0OyueHHs MO AHUCLHILUIHHE, COOTHECEHHBIE C IUTAHHPYEMBIMH  pe3yJibTaTaMu

ocsoenust OITOIT
Koa dhopmupyembix

YpoBeHb OCBOCHHSI [Inanupyemble pe3ysbTarTsl 0GyHEHHS 110 JUCLUILIHHE

KOMIMETEeHLH KOMMETEHLIUH XapaKTepHU3YIOLLHe dTamnbl HOPMHUPOBAHHS KOMIETEH LM
(nokasateny OCBOCHHsI KOMIETEHLIMH)
I1K-41 YaCTHYHBIN 3HaTb: OCHOBHBIE MOJENH TJIAHMPOBAHHS, pa3paboTKH
CrMocoOHOCTBIO BHE/PCHHA M3MEHCHHH B JEATENBbHOCTb MPEATPUATHI
NPUHUMATh Y4YacTHE B opraHu3aLui
paspaboTke crpareruu YMerb: Ha NpaKTMKe MOArOTABIMBATH MPOrPamMMbl O

obecneveHus BHCIIPCHHIO W3MEHEHWH B JEATEJILHOCTb MPEANpUATHH U
9KOHOMHUECKOH OpraHu3aLui
6e3onacHocTH Baagers: crnocobHocTbiO npUHMMATB yvyactie B pa3paboTke
OopraHu3auui, CTpaTerid  O0ECMeuYeHHs:  IKOHOMHUECKON  Ge30MacHOCTH
NOJArOTOBKE MpOrpamm opraHusauui
10 €€ peaji3aluuu
4. OBLEM U CTPYKTYPA JUCLIUILJINHBI
TpynoeMkocTh AMCUMIIMEBI cOCTaBIsIET 43a49€THEIX eauuuL, 144 vacos.
Bunel yue6Hoit paboTsl,
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1 Mertononornueckue acnexTsl 10 20 I 10 0,5 uac.,
MCCJICN0BAHHUSA U NMPOEKTUPOBAHUS 50%




M3MEHEHUH
2 | MeToanuecKkue acneKThl yrpaBieHNs 10 10 0,5 uac.,
20 1 50%
M3MEHEHUIMH o
3 XKu3HeHHbIH LMK OpraHu3alyu 1 10 10 0,50, PeiiuHr —KoHTpO:
0COOEHHOCTH YTpaBNEHHUSI U3MEHEHUAMU 20 1 50% Nol
Ha ero Jramnax
4 | YnpaBneHue U3MEHEHHUSIMH 10 10 0.5 wac.
OpraHU3allMOHHBIX CTPYKTYp [0 CTaJusIM 21 1 ’ 50%
’KH3HEHHOTO LIMKJIa OPraHU3aLnu
5 | MoruBauus B ynpaBjeHUH u3MeHeHusamu | 10 | 21 1 1 10 15‘(1)2‘1)/0.,
0
6 | YnpaBneHHe IpynnoBbIM MOBEAECHHUEM B 10 | 21 I | 10 1 uac., PeiTHHI-KOHTPO.Ib
NPOLIECCE H3MEHEHU I 50% No2
7 | BnacTb 4 cTHAM pYKOBOACTBA B 10 | 22 | 10 0,5 vac.,
YNpPaBJICHHH H3MEHEHUAMU 50%
8 | KommyHuKaimu B yripasnennu usMenesusmu | 10 | 22 10 1 yac.,
i 50%
9 | Mognenu BbiGOpa cTpaTeruii pa3BuTHs 10 | 22 I 10 0,5 vac.,
OpraHu3aluu 50%
10 | ®opmupoBaHne KOMaHABI A 10 | 22 | | 3 1 yac., Petituur-konrposs
CTPaTerHYeCKUX U3MEHEHMUI 50% No3
Bcero 3a 10 cemecrtp: 6 8 103 7uac., 50 % Ok3ameH (27)
Hanuuue B pucuunmnne KIT/KP - -
HTtoro no pucuunnune 6 8 103 74ac., 50% Jk3ameH (27)

Copnep:kaHue JTEKIHOHHBIX 3aHATHI 110 JHCIHILTHHE
Tema 1. Meromoiornyeckre acrieKThbl HCCAE0BAHMS H IIPOEKTUPOBAHUS U3MEHEHHH
IlonsiTHe «pa3sBHTHEY», «OPraHU3AHOHHOE paszBuTHe». Bunel msmeneHuil. IIpuumHBI OpraHH3aLHOHHBIX
u3MeHeHui. [Iporece u3amMenenuii, ocHOBHbIE XapaKTepUCTUKH. [[OMMTHKY M3MEHEHHIT: MOHATHE, BUILI HX
CYIIHOCT.

Tema 2 Merouueckue acnekTh! yIpaBieHHs H3MEHEHHSIMH

OCHOBHBIE MOJENH yIpaBIeHHs M3MEHEHHusSMH. Momep NEPEXOTHOrO Iepuosna. Mozenb MOCTENeHHOro
nepuoga. Monens «EASIER». Mogens ynpaBieHHs M3MEHEHHSME C IO3UIHH IIPOLIECCHO-CUCTEMHOIO
noaxona. Monens Kaprern kak OmMH W3 MOIXOMOB K IPOUECCY NPUHSITUSA PELICHUHH B yCIOBHAX
PealN3alii H3MEHEHUH B OpraHusauud. Monenb HHKPEMEHTATLHOIO IIpoLecca NPHHATUS PEIIEHUs] Kak
OZIHH H3 MOIXONOB K NMPOUECCY NMPHHSTHS PEIIEHMH B yCIOBUSX pealH3alliy U3MEHEHHH B OpraHu3alkH.
Mozens «MycOpHOro sumKa» Kak OJHH M3 NOAXOIOB K NPOLECCY IMPUHATUS DPEIICHHH B YCIOBHSX
peann3aniyu U3MEHEHUH B OpraHu3aliH.

Tema 3. )Xu3sHeHHDIH MK/ OpraHu3aIiy i 0COGEHHOCTH YIIPABICHHS H3MEHEHHSIMMU Ha ero sramax
IIpuunner conmpoTuBienus u3MeHeHnsM. Mojenb «CHIOBOrO momsy K. JleBuna. MeToapl mpeooneH s
CONPOTHBIICHHS N3MEHEHUAM. Mozeis sxu3HenHoro uukia AU, ITpurosxkuna. Moges KH3HEHHOro LUKJIa
WM. Amusuca. Mogens opraHu3anioHHOro pasutus JI.[lanko. Mogenb pasBHTHS W KPH3UCOB pocta
opranusanuu JL.I peitnepa.

Tema 4. VnpapiieHre W3MEHEHHSMH OpraHH3alMOHHbIX CTPYKTYD O CTaAMAM KHM3HEHHOIO IMKJIA
OpraHU3aIHy
YeIoBus panloHANBHOTO yIIpaBieHus OpraHM3allHOHHBIMM M3MEHEHHSIMH I10 3TaraM KU3HEHHOrO LHKJIa
opranusanuu. Mozensb xusnennoro wukna P.JI. Jlapra. Mogens P. Jlumnurra. MouuTopuHr 1 KoHTpOIB
rpouecca U3MEHEHHUIH.

Tema 5. MotuBanus B yiipaBjieHHu U3MEHCHHUSIMU

Posb MOTHBallMHd B IIpoliecce OpraHHu3alluOHHBIX MIEPEMEH. HOHHTI/IC, IIPUHIMIIBI, BUIBI KOYYHHTAa. Orarel
KOyYHHI'a OpTraHU3allHOHHBIX U3MEHEHUH,

Tewma 6. YupasieHue I'PYHITIOBBIM NOBEAECHHUEM B IIPOIIECCE H3MEHEHHUH




Buzpl  cOMpOTHBIEHHS HM3MEHEHMAM H METOIBI HX IIPEOJOJEHHs. TEeXHOIOrMH OpraHH3alLHOHHBIX
M3MCHEHHH. PecTpyKTypu3amus opraHu3aluoOHHON CTPYKTYphl YIIpaBJeHHs.

Tema 7. BracTb ¥ CTHIN PYKOBOJICTBA B YIIPABIEHHU H3MEHEHHUSIMH
Konnenuus «oGyuarometics opranusarmm». Teopus CO3NAHMS OpPraHH3AaLMOHHOrO 3HamHus M.HoHaku u
X.Takeyuu. JIupep KOMaHIBI CTPATErMYECKHX U3MEHEHHUIA.

Tema 8. KommMyHuKAITNH B YIIpaBIeHNY H3MEHEHUSMH
ITenxonornyeckue 0cOBGEHHOCTH MOBENEHUS YeTOBEKA B YCIOBUAX H3MEHEHHIL. Kpuszuca nunepcrsa u
KpU3HC aBTOHOMHH B MojenH paspuTHs JL.Ipeiinepa. Oco6eHHOCTH JIMACPCKOro MOBENEHHs B yCIOBHSX
U3MEHEeHHH. «M3MepeHus» ynpaBlleHUecKoH IesITeNbHOCTH. MOIENH OpraHM3alMOHHBIX M3MEHEHH B
NESTEIbHOCTH OpPTraHU3allHii.

Tema 9. Monienn BeIGOpa CTpaTeruii pa3BUTHs OpraHu3aliy
Monens npeobpasoBanus Gusneca ®.I'yusapa u JIx.Kemm. Teopus E u Teopuss O OpraHM3alMOHHBIX
usMeHeHud. Mopens «xpucoit mepemen» Jhk.Jlakka. Konmermmuus «IllecTh CHIM» Kak HHCTPYMEHT
YHPABJICHUS H3MEHEHUAMHU. beHUMapKuHT. DTansl 6eHIMapKHHIOBOTO POEKTA.

Tema 10. @opmMupoBaHHEe KOMAHJIBI JUIS CTPATETHYECKHX H3MEHEHMU
OCHOBHBIE 3Tambl Pa3BHTHS KOMAHABI CTPATEIHYECKHX H3MEHEHMIA, [IpuHIMOBI cO3MaHMsA KOMAHZ s
CTPaTerM4eCKUX U3MeHEHUH. DPPeKTUBHOCTL pabOThl KOMaH/IbL.

Conep:xanne npakTHYECKHX 3aHSTHI M0 AHCIHILIHHE

Tema 1. Ilpaxtuyeckast paGota « Tpuanats Tpu IPUYHHBI CONIPOTHBIICHUSI IlepeMeHaM 110 Jieimcy
O'Tymy».

Tema 2 Ilpaxtuyeckas paGota «Moenb ITOBeIeHHUS, YCHTMBAIOILETr0 COMPOTUBIICHHUE IIEPEMEHAM 10
Pammepcamy».

Tema 3. INpaxtuyeckast pabota «IIpUHLIHIBE! Benenus ne B Poccumy.

Tema 4. [Tpaktuyeckas paGota «[IpaBuna ykperienus IPYNIIOBOTO €IMHCTBA U MOPAJIHY.

Tema 5. Tlpaktuyeckast pabora «DpdEKTHBHBIE CIOCOOL yOEmUTh CIyXalMX B HEOOXOIUMOCTH
H3MEHEHHUIY.

Tema 6. Ilpaxtuyeckas pabora «OdQeKkTuBHEIE  CIIOCOOBI MO3HTHBHOTO BO3JICHCTBHS Ha
CONPOTHUBIICHHE PAOOTHHUKOB H3MEHEHHUSIMY.

Tema 7. Ilpaktuueckas pa6ora «Tumbl PYKOBOZACTBA KOJUICKTHBOM IIPH CTPATErMYECKUX
HU3MEHEHHSXY.

Tewma 8. I'pynmoBas aucKyccus mo BOmpocaM MCHXOTOrHYeCKHX OCOOEHHOCTEl! MOBENEHHS YeI0BEKa
B YCJIOBHSX M3MEHEHMH M Mozened 3p)eKTHBHOrO KOMMYHHKALHOHHOTO COTIPOBOXKIACHUSI U3MEHEHHH B
JESITEIEHOCTH OpraHU3aLuii.

Tema 9. [Tpaxtuyeckas pa6ota «MeTox OCTAHOBKH LEeiy.

Tema 10. I'pynmoBas muckyccus o BOIpocaM 9((EKTHBHOr0 KOMaHA006pa30BaHUS B ILEJIsiX
PCATM3alNK CTPATETHYCCKUX U3MEHEHHUI B OpraHU3aIHH.

5. OBPA3OBATEJIbHBIE TEXHOJIOTU

B npenonasammm aucnmmiumer  «Opranusamnus CTPATerHYECKUX H3MEHEHUH)» HCMOJIB3YIOTCS
pa3sHoOOpa3Hble 00pa3oBaTENbHBIE TEXHONOTHH KaK TPaNHLIHOHHBIC, TaK U C NPUMEHEHHEM AKTHBHBIX U
HHTEPaKTHBHBIX METOIOB 00yUEHHUSI.

AKTHBHBIC H HHTE€PAKTHBHBIC METOIbI o0yueHwus:

—  Hnmepaxmusnas nexyus (mema Ne 2);

— Ipynnosas ouckyccus (mema Ne I, 2, ,2:0,8)
— Ponesvle ueper (mema Ne 3);

- Case-study (mema Ne 1),

6. OLIEHOYHBIE CPEJACTBA JJISI TEKYIIETO KOHTPOJISI YCINEBAEMOCTH,
NIPOMEXYTOYHOM ATTECTALIMU IO UTOT'AM OCBOEHMSI JUCHUTILINHBI U
YAEBHO-METOINYECKOE OBECIIEYEHHE CAMOCTOSITEJILHOM PAEOTEI
CTYJEHTOB



Texymuii KOHTPOJIL ycnieBaeMoCTH
Peiirunr-konTpoan 1 (MpuMepsI TeCTOBBLIX 3a1aHMil)

1. OcBoenne xommanueil HOBLIX MAEH WM MOIelIe TIOBEICHUS —

a) OpraHu3alHOHHBIE H3MEHEHHS

0) TMKBHAALUS OPraHU3aI1H

B) IEPECMOTP MUCCHH OPraHH3aI[HN

2. IlpenBusienne COOBITHH, HHUIMMPOBAHHE IIEPEMEH, CTpEMJIEHHE YIPABJIATEL CaMOi Cyap60i oprannzanuu
HOCHT . . ..

a) aKTMBHBIH XapakTep

0) NPOaKTUBHBIHA XapaKTep

B) PEaKTHBHBIH XapaKkrep

3. Jhobas opraHm3anus CTPEMHTCS K COBCPILICHCTBY IJIAHUPOBAHHUS, MCIIOJIHEHUS, M0OMBAsCD
PalMOHAIIBHOTO MCIIOJIb30BAHHUS PECYPCOB BCE 3TO . . .

a) palMoOHAIN3aALHS

0) conuanu3anus

B) IpoeccHoHaIM3anus

4. PanukanbHOE mNepelaHUpOBaHHE OHM3HECA B IIEJISX CYLIECTBEHHOI'O yJYYNICHHS €ro [IJIABHBIX
IoKasaTejiel — 37O . .

a) OPraHU3alOHHOE PA3BUTHE

0) MeTOo/ CpaBHEHUS

B) PEHHXUHUPUHT

5. IlpaBo npuHMMATh peuleHHs 6e3 OMONHUTENBHOrO COMVIACOBAHIS H COOTBETCTBEHHO I[POBOJIUTE
HU3MEHEHHs B CBOEM ITOIpa3/Ie/IEHUH;

a) OpraHH3alHOHHOE Pa3BUTHE

0) HaJeneHue OJTHOMOYHSIMH

B) METOJ CPAaBHEHHUS

PeiiTHHr-KOHTPO/Ib 2 (MpHMeEpPDI TeCTOBBIX 3aJaHuii)
1. Meton, KOTOpBIH MOYXET HCIIONB30BATHCH KAK WHAMBUIYaJIbHO HJIH B COYETAHHH C M3MEHEHHEM 0OBbeMa
3HAHUH, OTHOIIIEHHUI UK CITOCOOHOCTEIH
a) METOX TPEHHHTa
0) JIEKIIMOHHBII METO.T
B) POJIEBOH METO
2. MeTon, IpH KOTOPOM Y4YacTHHKH 0TpabaThIBAIOT CIIOCOOBI OGIICHHUS MEXAY JIIOABMH B pa3jHYHbIX
CHTYyalHusX:
a) CO3TaHHe KOMaH/I
0) MeTox TpeHuHra
B) POJIEBOU METOS
3. Meron, mpy KOTOPOM BCe IPHHUMAIOT AKTHBHOE ydacTue B 00CyKIECHHH MpobIeM:
a) CO3JIaHue KOMaH
0) JTEeKIHOHHBIH MeTo
B) IMCKYCCHOHHBIH METOJI
4. IlepemeHEl, Korma OHM NPOBOAATCS Ha OCHOBE IPCABAPUTENIBHOIO aHalli3a MIIM  CIIELHAIbHbBIX
HCCTICOBAHUH, SBISIOTCS DE3YIbTATOM IUTAHOBOH H  CHCTEMATHYECKOM paboTEl 10 MOBBIIICHHIO
3Q(PEeKTHBHOCTH OpraHH3aIHK:
a) 3aNporpaMMHpPOBaHHbIE
0) He3aITaHHPOBAHHBIE
B) BEIHYIKICHHbIE
5. llepemenrl, Korma B OpraHM3amMM  BO3HHKACT PE3€pB  pPECYPCOB, KOTOPBIA JOMKEH OBITH
HepepacnpeneneH, B TOM 4YHCJI€ U Ha HHHOBAIIUH:
a) He3alTaHUPOBAHHBIE
6) BEIHY K TeHHBIE
B) 3aIPOrPaMMHPOBAHHbIE



PeiiTunr-konTpoas 3 (mpumeps! TecToBBIX 3aaHMi)
1. CompoTuBnenue, KOTOpoe 06BIYHO OCHOBAHO HA OMOLIUSIX, TyBCTBAX U YCTAHOBKAX:
a) COLMOJIOTHYECKOE COMPOTHBIICHHE
0) NCHXOJIOTHYECKOE CONPOTUBIICHHE
B) JIOTHYECKOE CONPOTHBIICHUE
2. UT0 He sABIAETCS ABIKYILEH CHIIOH peobpa3oBanHuii B OpraHu3aiu?
a) palHOHATH3AIHS
6) npodeccuonanuzans
B) COIHAJTH3ALIHS
I') TEXHOJIOTUH
3. Uto He sABJISETCS HTANOM IIpOLEcCa H3MEHEHHH?
a) MOTHBALHsI H3MEHEHHI
0) ucnonb3oBaHue MeToa P PEKTHBHBIX U3MEHEHHIT
B) IpO(heCcCHOHATH3AIIHS
I) IOJUIepIKKa H3MEHEHUI
4. Comocrapnenye NPUHIHUIOB JAHHOH OPraHU3AMNH C ESTEILHOCTIO Apyrux, HanboJiee yCIIEIHBIX Ha
PBIHKE NPENIPUSATHIA, — 9TO:
a) MCKYCCHOHHBII MeTOT
0) JIEKIIHOHHBIN METO
B) METOJ] CPABHEHUS
I') pOJIEBOM METOJ.
5. Yto He sBIsieTcs pyHKIMCH PYKOBOIMTEIA-IIPE0Opa3OBaTENS:
a) TBOPUYECKOE BUICHHE
0) HanM4He KOMMYHHUKATHBHOM XapU3MBbI
B) YMEHHE OCYILECTBIIATE CTUMYJTHPYIOLIEE o0yueHue
T) CO3/1aHHE IOBEPUTENBHOM 06CTAHOBKH

IIpomesxyTouHast aTTecTaLMS 10 HTOraM 0CBOEHMUSI AUCUUIIHHBI (IK3aMeH)
Konrpoannrie Bonpocs! k 3x3ameny

1.ITonsTHe «pa3BuTHEY, «OPraHU3AIMOHHOE pa3BUTHEY.

2. Buzpl usMeHeHwHi.

3. [Ipy4HHEI OpraHU3aMOHHbIX H3MEHEHHI.

4. Tlponiecc H3MEHEHHIT, OCHOBHBIE XapaKTEPUCTUKH.

5. [TonuTuKy U3MEHEHUH: TOHSITHE, BUIBI HX CYLIHOCTb.

6.OCHOBHbIE MOJEH YIPABICHHS H3MEHEHHSIMI.

7. Mopens nepexoaHoro nepuoa.

8.Mojienb mocrenenHoro nepuo;a.

9. Mognens «kEASIER».

10.Mogens ynpasnenus H3MeHEHUIMI ¢ TIO3UIUH IIPOLIECCHO-CUCTEMHOTO I10,IX0/1a.

11. Monens KapHern kak ommH M3 TMOIXONOB K IIPOLECCY TMPUHATHS PEIICHUH B YCIOBHSAX peaH3alliu
U3MEHEHHUH B OpraHu3anuy.

12. Monens WHKpeMeHTaILHOTO [Iponecca TPHHATHSA PEUIEHHs KaK OJMH H3 MOIXOJO0B K npoueccy
[IPUHATHS PENICHHUI B YCIOBHSX PeaU3alliy H3MEHEHUH B OpraHH3aIlHH.

13. Mopnens «MycopHOro simmkay kak OAMH H3 TOIXONOB K MPOLECCY NPUHSATHS PEUIEHHI B YCIOBHSX
peanmn3aniy U3MEHEHUH B OpraHU3aI[{H.

14. TIpuunHBI CONPOTHBICHUS U3MEHEHHUSIM.

15. Moneis «cunosoro monsy K. Jlepuna.

16. Merons! npeonosenus COINPOTHUBJIEHUS] U3MEHEHUSIM.

17. Monens xu3nensoro uukiaa A1, ITpuroxuna.

18. Mozeins xu3HeHHOTrO HUKTA N.Anusuca.

19. Mopnens opranusanuontoro pasButHs JI. [lanko.

20. Mogens pa3ButHs u KpHU3HCOB pocTa opranusanuu JL.I peiinepa.

21. YenoBus pamuoHansHOTro YUPABJICHUs OPraHHW3AlMOHHBIMH HM3MEHECHHSMH 10 9TanaM IKH3HEHHOIO
LIUKJIa OpraHu3aruy.



22. Monens xusuensoro uukna P.JI. Tadra.
23. Mopens P. Jlunurra.

24. MOHUTOPHHT U KOHTPOJIb TIPOLIECCA H3MEHEHH I,

25. Konuennus «o6y4aromeiicst opranuzanumy.

26. Teopust co3aHust OpraHU3anHOHHOTO 3Hanus M. HoHaku u X.Takeyyu.
27. Jlujep KOMaHIBI CTPATErHUECKHX H3MEHEHHMIL.

28. OcHOBHBIE 3TaNBl PA3BUTHS KOMAH[b] CTPaTETHYECKUX U3MEHEHHIA.

29. IIpHHIMIEL CO3MAHUS KOMAHT I CTPaTErH4eCKUX U3MEHEHHIH.
30.9¢pexTHBHOCTE pabOTHI KOMAHIBL.

31. Ponb Koy4HHTa B IPOIECCE OPraHU3AHOHHBIX IIEPEMEH.

32. IoHsATHE, IPUHIUITBI, BUIBI KOYYHHTa.

33. DTanbl KOy4HHra OpraHU3aLHOHHBIX H3MEHEHHIA.

34. CTparteruu ocyIecTBICHHUS U3MEHCHHUI,

35. Monens npeobpaszoBanus 6uzueca O.I° yusipa 1 J[x.Keinu.

36. Teopus E u Teopust O OpraHU3aMOHHBIX H3MEHEHH,

37. Mozens «Kxpucoit nepemeny Jhx. lakka.

38. Konnenuus «IllecTs curmy xak HHCTPYMEHT YIIPABJICHHS H3MEHEHHUSIMH.
39. benumapkuar. Drams OeHYMapKHHIOBOrO MPOEKTa.

40. Ilpumenenue COQlaHCHPOBAHHONH  CHCTEMBI  MOKasarelneil OIS OUCHKH  3(PPeKTHBHOCTH
OpPraHU3alMOHHBIX H3MEHEHHH.

41. lnarpamma Micukagbl.

42. Monientb OpraHu3aluOHHBIX H3MEHEHMIH Kypra Jlesuna.

43. KoHuenmus opranu3anionsoro pa3BUTHSI.

44. Pucku ynpasieHns H3MeHEHHsIMY.

45. BHeLIHNe NPUYHHEI H3MEHEHHMIA.

CamocrosiTesbnas paGora crygenTton

CamocrosrenpHaas paboTa CTyneHTOB IIpEAYyCMAaTPHUBAET H3yICHUE U KOHCIIEKTHPOBAHUE Hay4YHOH H
y4eOHOH OCHOBHOM M NONOJHHUTENBHOl JUTEPATYPBl B COOTBETCTBUH C KPYTOM BOINPOCOB, TIJIAHUPYEMBIX
IIpOrpaMMOl K OCBOEHHIO. OOwmpHbIi Marepuan s CaMOCTOSITENIPHOH paboTBl COHEpIkaT TaKiKke
[ICPHONNYECCKHE H3INAHUS U CETEBLIE PECypChl (TlepedeHs MNpHBEICH B ClIenyromeM pasjene paboueit
nporpammer). Ilo ee pesynbratam CTYNCHTaM IIpelJiaraeTcs HalucaHue pedepaTtuBHBIX paboT o
CIICAYIOIIEH TEMATUKE:

Temb1 1i1st camocTosTe LHBIX pador
1. OcnoBubIe dakTopsr, Brusiomue Ha Pa3BUTHE OpraHU3aLHH.
2. Tlcuxonoruyeckne 0co6eHHOCTH [TOBCICHHUS YCJIOBEKA B YCIOBHUSIX U3MEHEHMUIA,
3. Kpusuca nugepersa u KPHU3HC aBTOHOMHH B Mozienn passutus JI.peiinepa.
4. Ocobennoctu JTUACPCKOro MOBEACHHUS B YCIIOBUSAX H3MEHEHHUIA,
5. «M3MepeHHs» yrpaBIeHYeCKOH NesITeEHOCTH.
6. Monemnu opranu3aIHoHHbIX H3MeHen i B AEATENBHOCTH OpraHU3aInii,
7. IlnaHupoOBaHME OPraHU3aHOHHbIX H3MEHEHHIA,
8. BUIIBI COPOTUBIEHHS H3MEHEHHM 1 METOJIbI X IIPEOJIOIEHHUS.
9. TeXHONOrHH OpraHH3AMHMOHHBIX H3MEHEHHIA.
10. PectpykTypusanus opranusanuonmo CTPYKTYDHI yIpaBJI€HuUsI.

Temb1 KOHTPOILHBIX paoT
. Beeobmee ynpasnenne xauectrom (TQM) KxaK MeToJ1 OpraHU3aMOHHBIX HU3MEHEHHH,
- Monenu opranusarmonnoro Pa3BUTHSI.
- Hopsinox paspaGotku mpoekTa PECHHIKMHUPHHTA OU3HEC-TIPOLIECCOB.,
. CpaBHeHne QyHKIHOHATBHOl CTPYKTYPBI YIIPABJICHHUS U MIPOLECCHOTO YIpaBJIEHUS.
. Biustaue xopropartusmoi KyJIbTYpbI Ha ()OPMUPOBAHHE OPraHU3AHOHHON CTPYKTYDBI.
- ¥ICIIOJIb30BAHUE COBPEMEHHBIX HH(OPMALMOHHBIX TEXHOJIOTHH B YIIPABJICHUH OpraHU3amieii.
- OByuarommascs opranusamus xax METOT U3MEHCHHS OPraHU3alHOHHOA KYJIBTYPBI.
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8. Opranusaius IpOBEACHHS PEMHKMHUPHHTA OH3HEC-IIPOIIECCOB.

QoHZ OLEHOYHBIX CPEACTB JUIsi TNPOBEACHHS ATTECTALIHH YPOBHS  c(hOPMHPOBAHHOCTH
KOMICTEHUHH 00y4atomuXCsl 10 IUCIHUILTAHE 0POPMIISETCS OTIEIbHBIM JOKYMEHTOM.

Crieunasbuble yc10BHsI IPOBEIEHMs TEKYIEro KOHTPOJISI yCIIEBAEMOCTH H HPOMEKYTOUHOI
aTTECTALHH /151 00y YAIOIMHXCS ¢ OrPAHHYEHHBIMH BO3MOKHOCTSIMI 310pPOBbsI

B coorserctsun ¢ Ionoxennem «O mopsike OpraHM3alMU U OCYIIECTBIICHHS 00pa30BaTEe/IbHOMN
ACATEJIBHOCTH Ul MHBAJIHMIOB M JIMLl C OrPAHHYEHHBIMH BO3MOYKHOCTSIMH 3MI0POBbSY, YTBEPIKAEHHBIM
[Ipukaszom Bal'V, mns obywarommxcs c OTPaHHICHHBIMH BO3MOXKHOCTAMH 3[I0POBbs IIPEYCMOTPEHBI
CHEIHAIEHBIC yCIIOBUS IPOBEACHUS TEKYIUETO KOHTPOJIS YCIIEBAEMOCTH 1 IIPOMEXXYTOYHOH aTTECTALHH.

IIps OCBOGHMH NHMCLHIMHBI HCIIOTB3YIOTCS Pa3JIHIHBIE COYETaHHs BHIOB y4eOGHOH paboThl ¢
MeToNaMH ¥ (OpMaMH aKTHBH3ALMH MO3HABATENBLHOH NESTENBHOCTH 00y4arolMXCs IS JJOCTHIKEHHUS
3alUIANNPOBAHHEIX  PE3YNBTATOB OOYYeHHsl H (DOPMUPOBAHHS KOMIETCHIHIL, @opma npoBeneHUs
[IPOMEXKYTOUHOH M HTOTOBOH arTecTalH sl OOYYalOLIUXCS-HHBATHIOB H JMIl C OrpaHUYEHHBIMU
BOSMOXKHOCTAMH 31I0POBbSl  yCTAHABIIUBAETCA C YYETOM HHIHBHAYATbHBIX ICUXO(H3HONTOIHYECKUX
ocobennocteit. ITo nmuyHOH mpockbe oGyuaromerocs ¢ OTpaHMYCHHBIMH BO3MOXKHOCTSIMH 3J0POBBSI 110

JAUCITUITIINHE <<OpFaHH3aHI/I51 CTPATErH4YC€CKUX U3MEHEHUIN)) nIpenycMaTpuBaeTCs:
-3aM€Ha YCTHOI'O OTBETA HA ITHUCHbMEHHBIN OTBET IIpH caue JK3aMeHa,
-YBCJIIMYEHUE IIPOAOJIKHUTEILHOCTH BPEMEHH Ha IIOAT'OTOBKY K OTBETY Ha DK3aMEHE,;

-IIpH TTOABCACHUH PE3YyIbTATOB IPOMEXXYTOYHOM aATTCCTallUd CTYOEHTOB BLICTABISETCS MAaKCHMaJIbHOE
KOJIMYECTBO OaJIOB 3a II0CeImaeMoCTh ayTUTOPHBIX 3aHSATHH.

7. YYEBHO-METOINYECKOE U HHOOPMALIMOHHOE OBECHEYEHIE
JUCIHATLINHBI

7.1. Knuroo6ecne4eHHocTs

Haumenosanne nureparyper: asrop,
Ha3BaHuWe, BU] U30aHMU,
M3]1aTeJbCTBO

Ton u3nanus

KHHUTOOBECITIEUEHHOCTbD

Konuuectro IK3EMILISIPOB
u3naHuii B 6ubauorexe Bil'Y B
coorBeTcTBUH ¢ PI'OC BO

Hanunuue B anextponHoii
6ubnuorexe Bnl'y

OcHoBHas nuTepatypa

1. 'epacumos, B.H. Monenuposanue 2015 http://znanium.com/catalog.php
npoLecca ynpasiaeHus H3MEHEHHIMHU ?bookinfo=526860

B OpraHu3auusaX [DIeKTpoHHbIi

pecypc] / B.H. I'epacumos. - M.

By3oBckuii Vye6Huk.

2. Pesnuk C. JI.YnipaBneHue 2016 http://znanium.com/catalog.php
M3MeHeHUsIMU. [1pakTHKyM: nenoBbie ?bookinfo=542542

HIPbI, TECTbI, KOHKPETHBIE CUTYaLH

- M.: HULI Hudpa-M.

3. YnpaBneHne u3MeHeHUsAMMU: 2016 http://znanium.com/catalog.php

VYuebHoe nocobue / O.B. KoxxeBHHa.
- M.: HUL Hudpa-M.

?bookinfo=258500

HononHutensHas JIuTeparypa

1. )Ku3HeHHbI# nyTh 1 Wk 2016 http://znanium.com/catalog.php
Pa3BHUTHA OpraHu3aLuu; ?bookinfo=505044
[TpakTHyeckoe nocobue /

M.M.[MakoB - M.: HUL] Huppa-M.

2. YnpaBnenue nepconanom 2019 http://znanium.com/catalog/pro
OpPraHW3alUH: TEXHOJOTHH duct/1003546

YTpPaBEeHHUs Pa3BUTHEM NEpPCOHAIA;

yueOHuk / nox pen. O.K. Munesoii. -

M.: Unpa-M.

3. VnpaeneHue yenoseyeckumu 2018 http://znanium.com/catalog/pro
becypcamu: Teopus, npakTHka, duct/951436

3¢ heKTHBHOCTS: MoHorpadus / nox

pea. B.C.I'ponckoro u H.B.

Cos10B0B0I1. - M.: PUOP.

4. Yrpasnenune CTPATErMYECKUMHU 2015 http://znanium.com/catalog.php
M3MCHEHUAMH B OpPraHU3aLIHAX: ?bookinfo=510072

Yuebuuk / A.T.3y6. - M. 1501

DPOPYM,




7.2. llepuoauueckne u3ganus

«Bonpocer axoHOMUKHY (Kopnyc 6, ayo. 100)

«ITpo61eMbl cOBpEMEHHOH HKOHOMHKH) (xopnyc 6, ayo. 100)
«Poccuiickuii 5KOHOMHYECKHIT JKypHAI (xopnyc 6, ayo. 100)
«OKoHOMHCTY (kKopnyc 6, ayo. 100)

B

7.3. UnTepHeT-pecypcebl
http://www.minregion.ru — Munncreperso peruonanbHoro passutus Poccniickoit ®eneparmu
http://www.obrnadzor.gov.ru — ®ezepansroe arenTeTBO 110 HayKe U MHHOBALWSIM

http://www.gks.ru/ - ®epepansras Cly’k0a rocy 1apcTBEHHOM CTATHCTHKH.

http://www.gusp.gov.ru/ - ['nasroe YUPaBJICHHE CleLHalbHBIX nporpamM [Ipesunenta Poceuiickoii
Qeneparun

http://www.fd.ru/ - Caiit sxyprana «OUHAHCOBBIH JUPEKTOPY

http://www.forbes.ru/ - Caiit xypuana «Dopbey

7. http://www.hbr-russia.ru/ - Caiit xypuana Harvard Business Review
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8. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE AUCIUITJIAHBI

HJIs peanmsanuy NaHHOM NHCHMIUIMHEI HMEIOTCS CHICIHANILHEIC [OMEIUEHHS] Ul MPOBENCHHS
3anAMuUL IEKYUOHHO20 U NPAKMUYECKO20 muna, MeKyuye2o KOHMpOIS U NPOMeACYMouHou ammecmayuy, a
maraice nomewyenus Ons camoCcmosmensHol pabomei.

IIpaxTuyeckue 3ausTus npoBogsTes B KOMIBIOTEpHOM Kitacce (aymuropus 104-6).

Ilepeyens HCIONB3YEMOro JNHMIEH3HOHHOIO nporpaMMHOro obecmedyenus: mnaker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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