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1. IEJIK OCBOEHMUSA JUCIUTLIAHBI

Lers ocsoemns auctmmmmmer «MeremkMenTy - (opmupoBanue KommereHumii B 06macTH
MCHC/DKMEHTa, COOTBETCTBYIOIMX TpeboBanussm OI'OC BO, muccuu OIIOII, yueGHoro nnana, OCHOBHBIX

notpeburene#f  (cryaentos), npencTaBuTeiel  Ou3Heca  (MOTEHUMAIBHBIX paboTomareneit),
NPOECCHOHAIBHOTO COO0MIECTBA H 0BIECTRA B IIEJIOM.
3amayu:

1) dopmupoBanue ynpanerdeckoro MHPOBO33pCHHUS. U MBILILICHHS, NPOPECCHOHATLHOIO Kpyrosopa,
ACTIOBOM JICKCHKH M HaBBIKOB II0 OPHEHTALMH B CHCTEMe TCOPETHYECKHUX, METOAUYECKHX M HPAaKTHYECKHUX
3HAHHH B 0011aCTH MEHEDKMEHTA, HEOBGXO0MUMBIX TS NpoQecCHOHATEHON KOMMYHUKAIINH;

2) KOMIETEHIMH, 0GECTIeUNBAIOMEX 3HAHUS OCHOBHBIX YOPaBICHYECKHX (YHKIUN, yMeHHit o
HPHMEHCHHIO MCTOOB 1 HHCTPYMEHTOB MEHE/DKMEHTA B CHCTEMAX YIIPABIEHHS SKOHOMUKOI U1st DOCTH)KEHUS
[IOCTAB/ICHHBIX LEJIEH, COITIACOBAHHBIX C HHTEpPECAMH 00IIecTBa;

3) yMEHMH M HaBBIKOB YIpaBIICHHS JEATETbHOCTHIO OpraHH3alMi ¥ IOfpas/ieNeHuii, GopMHpOBaHHs
OpraHM3aUHOHHOH U YIIPABIEHYECKOH CTPYKTYpHI HA NPEANPUATHH, A TAKXKe 060CHOBAHMS YIIPaBJIeHYECKHUX
PELICHHUH C y4eTOM HX IOCIIECTRHIL.

2. MECTO IUCHHUILJIMHBI B CTPYKTYPE OIIOII BO
Jucuummuaa «MeHeIKMEHT» OTHOCHTCS K 6a30BOH 4acTH yuebroro nnana OITOIT 6akanaBpuara
110 HanpasneHuto 38.03.02 «<MenemxmenTe», BXoIuT B 6710k 51.5.40 y4eOHOro IiaHa.
[IpepeKBU3UTEl JUCITUIIIHHLL «HMcropusiy, «DxoHOMUYECKas Teopus», «OCHOBBI MHKpO- H
MaKpOSKOHOMHKHY», «Mupopmaruka», «IIpodeccnonanshas sTHKa W CilyskeOHBII 9THKET», «OCHOBBI
YIPaBJI€HYECKOH NeSITEILHOCTH .

3. INTAHUPYEMBIE PE3VJIbTATbI OBYYEHHS I10O AUCHHUITJIMHE

[lpouecc wsyuemnmss mucuummmeel «MeHELKMEHT HanpaelIeH Ha (pOpPMHPOBAHHUE CIIENYIOIIHUX
KOMIICTEHIWH:

00meKyIbTypHBIX:

OK-4 - crioco6HOCTb BBIIONHATE MPOECCHOHATBHBIE 3a/Ia9H B COOTBETCTBHH C HOPMaMH MOpau,
MPO(ECCHOHANBEHOM STHKH U CITykeGHOro ITHKeTa;

OK-8 - cnocoOHOCTh IPUHUMATE ONTHMATBHEIE OpraHu3allMOHHO-YIIPaB/IEHUYECKHE PELICHHUS.

IInanupyemsele pesynsraTel oOydeHHs 10 AHUCLHIITHHE, COOTHECEHHbIE C IUIAHHPYEMBIMH De3y/IbTaTaMu
ocBoenus OITOIT

Koz dopmupyembix YpoBeHb OCBOEHHS InaHnpyemsle pe3yneTaTel 00yUeHUs 110 TUCLHIIHHE
KOMIIETEH LU KOMIETEeHUHH XapaKTepHu3yIollie ITans OPMUPOBAHHA KOMIIETEHINH (TOKa3aTe
OCBOEHHA KOMIIETEHLIHH)
! 2 3
OK-4 YACTHYHO 3HaTh:

31 (OK-4) criocoGs! nOCTaHOBKH, pacripeieNleHus i OpraHu3aLuu
BBITMOTHEHHSA NPO(eCCHOHANILHBIX 3a/1au,

32 (OK-4) ocHOBBI KOMMYHHMKaLHii, OPraHM3aLUMOHHBIX H JIENOBBIX
MEAIHYHOCTHEBIX B3aUMOOTHOIIEHH,

33 (OK-4) HOpMBI STHKH H OCHOBBI THHECKOIl OTBETCTBEHHOCTH B
MeHe DKMEHTE.

YMETh

V1 (OK-6) - opraHu3oBbIBaTh BBIMONHEHHE npod)ecCHOHATBHEIX 3amay,
Y2 (OK-6) BeicTpanBaTh KOMMYHHKALMOHHBIE CETH H s¢dexTuBHbIE
OpraHM3alHOHHBIC W 1€JIOBbIE MEKIHMYHOCTHBIE B3AUMOOTHOIIEHHUS C
Y4ETOM HOPM 3THKH,

Y3 (OK-6) Hectn 1 Bo3naraTh Ha MOIYHHEHHBIX ITHYECKYIO
OTBETCTBEHHOCTH 38 IKOHOMHYECKYIO Ge30MacHOCTh,

Bnapgers

HaBbIKAMH:

B1 (OK-6) nernonb3osanus MeHemkepeKux HHCTPYMEHTOB,

B1 (OK-6) aHannsa ynpasnenueckoii HH(POpMALMKU ¢ yaeTOM
3THYECKHX TpeboBaHMi,

OK-8 4acTHYHO 3HATb




OCHOBHBIE METOIHKH H METO/bI:

31 (OK-8) pewennsa ynpasineHYecKux 3auad,

32 (OK-8) MoznenupoBaHus YIpaBleHYeCKHX CHTYaLIHIL;

33 (OK-8) o6ocHoBaHHA BLIGOpA M ONTHMH3ALHKE OPraHU3aALHOHHO-
YIIPaBJIEHYECKUX PELICHUH B CTAHAAPTHBIX H HECTAHIAPTHBIX
CUTYaLHAX,

34 (OK-8) crioco0bl BO30KEHMS U HECEHUA OTBETCTBEHHOCTH 34
peaTn3alHi0 OpraHu3aliOHHO-YTIPABIEHYECKHX pelLIeHHiA.

yMeThb

V1 (OK-8) cTaguTh yrnpaBJieH4YecKHe 3a1auy,

V2 (OK-8) oueHHBaTh CUTYALHH,

V3 (OK-8) dopmynuposaTh npobiieMbl 1 LEH,

¥4 (OK-8) BbiOMpaTh ONTHMABHbIE [IYTH JOCTHKEHHS LIETH C
obocHoBaHMeM 2 PeKTHBHOCTH M OLIEHKOH 1OCIeACTBHIT PE3yIbTATOB
YIpaB/IeHYECKOil IeATeNbHOCTH 1A 0011ecTBa, KOJUIEKTHBA H
NapTHEPOB.

BJIA/1ETh
crmocoOHOCTRIO MOHUMATE U HCNONIB30BATE OCHOBBI 3KOHOMHYECKHX
3HaHuUii B 00nacTH MeHeXKMEHTa NpH:

B1 (OK-8) nocraHoBKe yrpaBsjieHYeCKHX 3a1ad,

B2 (OK-8) MozenipoBaHuu CHTyaLHii 1 pa3paboTKe OpraHM3alMOHHO-
YHOpaBIeHYECKHX pemeHHﬁ C Y4ETOM OTBETCTBEHHOCTH 3a NMpOLECChl H
NOCHCACTEBHA MX pealH3alHH.

4. OBBEM U CTPYKTYPA JJUCHUITJIMHBI
TpynoemkocTs mucUIMEe! « MeHeDKMEHT» COCTABISET 4 3a4eTHBIX eIMHHLIb], 144 yaca
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1. | BeeneHue B AUCUMIUITMHY. 2 1 2 1 3
CyIIHOCTE H colepikaHue MeHeHKMEeHTa
I. | MEHEJKMEHT HEIT'O UCTOPHUS | 2 | 14 | 6 10 3/33
2. | O coBpeMeHHOM MeHeKMEHTE 2 12 1 3 1/33
3 Heropuyeckue TeHAEHUMH pa3BUTHA 3 1 3 1/33
" | MeHeKMEHTA U ero Hay4HbI€ LIKOJIbI
4. | Pazputne meHemKMeHTa B Poccun 2 134 2 1 4 1/33
i HAYYHBIE OCHOBAHMS 2|57 6 2 10 2/25
" | MEHEJXKXMEHTA
5 MeTononoruieckie OCHOBaHMS 2 5 2 3
" | MeHe[KMeHTa
6 Teopernuueckue 0OCHOBaHUS 2 5.6 2 1 3 1/33 PelTHHI-KOHTpOJIb
" | MeHeKMeHTa ; Nel
7. | CounodakTopsl ¥ 3THKA MEHEKMEHTA 2 i 2 1 4 1/33
1 ®OPMbI H CTPYKTYPBI 2 (7-12| 10 | 4 15 4/29
MEHEJKMEHTA
8. | Opranusauus xkak o6bexT MeHekmMenta | 2 | 7,8 | 2 1 3 1/33
9 HHrerpaudoHHbie MpoLeces B 2179 2 1 3 1/33
' | MEHeKMeHTe




DQYHKUNU MEHEKMEHTa 2 | 7. 2 3
10. 10
T DyHKUMOHAJIbHAS CTPYKTYpa 2 % 2 1 3 1/33 PeliTHHr-KOHTpONB
" | MenemKMeHTa Ll Ne2
12 OpranusauioHHbIE CTPYKTYPbI H 2| 9 2 1 3 1/33
" | uHbpacTpYKTYpbI MEHeIIKMEHTa 12
11
KOMMYHUKALIUU B 2
Iv. MEHEJKMEHTE 2 11.1— 8 4 12 6/50
13. | PykoBoacTso: BiacTs u MapTHEPCTBO 2 lI ; 2 1 3 W33
14 OpraHM3aUHOHHbLIE OTHOIIEHHSA B 2 | Xl 2 i 3 1/33
" | cHCTeMe MeHeKMEHTa 14
15. | Yenosexk B nenosoii rpynne . 11‘1.’ 2 1 3 g
16 JlMHAMUKa PPy ¥ TUAEPCTBO B 2 | 13, ’ 1 3 3/100
" | cucTeMe MeHemKMeHTa 16
v, | OBOCHOBAHME PEIIEHHMIA 12 3 . 5
" | BMEHEJIXMEHTE 18,
MozenupoaHnue cutyaunit 1 2 | A8 2/50
17. 2 2 6
pa3paboTka pelenuit 17
18. | DddexTurHOCTE MEHEIKMEHTA 2 11—;;’ 2 2 7 230 PEHTHH;&;HTPOM
Bceero 3a 2 cemectp: 36 | 18 63 19/35 Ak3amen (36)
Hanuuue B nucumnnne KIT/KP
Hroro no aucuunmmxe 2 36 | 18 63 19/35 Ix3amen (36)

Coptepxanue JIeKUHOHHBIX 3aHATHI 0 THCIAILIHHE
1. Beepenue B aucumnanny. CymuocTs u Co/iep:KaHNe MeHEeIKMeHTa
Cymmocts, npupona u cheps! ynpasienus. CyWHOCT TepMHHA «MEHEKMEHTY U €r0 B3aHMOCBS3H
C IOHATHEM «ympaBIeHHE». MeHe[KMEHT KaKk Hayka M MCKyccTBO. CXOICTBO H PasIHYMs ITOHATHI
«MEHEDKMEHT», «OH3HECH U «IIpePUHHMATENBCTBOY. Yposuu Menepkmenta. [Ipeacrasnenue npodeccuu
«MCHEJDKEPY. APXETHIIBI MeHe/DKepa. PoeBoit cratyc, uMumKk (o6pas), uenu, OCHOBHEIE (YHKLMY U 3a1a4K
MeHeKkepa. OCHOBHbIC TPeGOBAHMS K €ro NPOohecCHOHATEHON KOMITETEHIMH H THIHOCTH MEHeKepa.

Pazgen I. MEHEJKMEHT U ETO UCTOPHUSI

2. O coBpeMeHHOM MeHeIKMeHTe
XapakTepHble YepThl COBPEMEHHOIO MEHEKMEHTA. Hanpaenenuns cneunanuszaumu meremkmenTa. Bunosas
KiaccH(HKauus MeHekMeHTa, HOBBIE MeTombl MeHemkMeHTa. Biusiue Wureprera Ha passuthe 3-Gusneca.
[Ipumepst usBecTHbIX UHTepHET-KOMMaHMI. [06anM3aLys U un(poBH3aLIHS B MEHEKMEHTE.

3. Hcropuyeckne TeHAHIMH PA3BATHS MEHEIKMEHTA H €ro Hay4YHBbIe IKOJIbI

Konnemmst P. Xomkerrca 06 YUpaBJIeHYeCKHX —peBomonusax. OOmas XapakTepucTHKa
HCTOPHYCCKUX TCHACHUMH pAasBHTHS yIpaBleHHs. YCIOBHS M GaKTOPH! BO3HMKHOBEHHS U pasBUTHSA
MEHE/DKMEHTA.

CyIHOCTS HAYYHOH IIKOJBI MEHEKMEHTA. DTambl W INKOIBI B HCTOPHH MeHemkMeHTa. O0mas
XapaKkTCPUCTHKA PasBUTHS YIPABICHYCCKOM MbICTH. OCHOBHBIE IOJIOKEHHS PA3IHIHBIX LIKOJ YIIPaBJICHHS:
KJIACCHYECKOH IIKOJIBI YIPAaBIEHHS, KOl aIMUHHCTPATHBHOIO MEHEDKMEHTA, ILKOJbI «YeJIOBEYECKHX
OTHOLICHHH », IMIIEPHYECKOH IIKOJIBI, LUKOJIBI HAYKH YIIPABJIECHHUS, KO IOBEIEHYECKOro 1 CHTYaIlMOHHOTO
MEHEIDKMEHTA. [IepCrieKTHBEI MeHeDKMEeHTa: BOSMOIKHOE H BEpOSTHOE.

4. PasBuTHe MenexxmMenTa B Poccun
OcobeHHOCTH pasBUTHS MeHeWKMeHTa B Poccuu A0 XIX Beka, B IEpHOJ NPOMBINIICHHOrO
nepeBopoTa, B XX BEKe U B HACTOsIIEE BpeMs: HCTOPHYECKHE YC/IOBHA H (haKTOPBI, BbIAAIOLIMECS THYHOCTH
# ux unen. ITpo6iemsl pa3suTHs coBpeMeHHOr0 MeHeKMEHTa B POCCHA.

Pazpen II. HAYYHBIE OCHOBAHUS MEHEJIKMEHTA



5. MeToao/10rnuecKkne 0CHOBAHUS MeHEKMEHTA

CymHOCTH  METONIONIOTHHM  MEHeKMEHTA. XOIHCTHYECKHiT, CHCTEMHBII, KOMIIJIEKCHBII,
METa3KOHOMUYECKHIA, CUHEPreTHYECKHH, HHTETIPATHBHBIIH, CUTyallHOHHBIN H  IIPOLIECCHBIH,
CTEHKXOJICPCKUH IIOAXO/bI K PEIICHHIO Ipo0IeM MEHEKMEHTA.

O6was Teopust cuCTeM Kak METONONOIHS MeHemKMEHT. [Ipu3Hak| CHCTEMHOCTH MeHeKMEHTA.
MeHe/KMEHT Kak pasBHBAIOINASACS CHCTEMa. KomnonenTsl, smemeHTsl 1 HHCTPYMEHTBl CHUCTEMEI
ynpasieHns. OCHOBHEIE NOJIOKEHUs 06IIel TeOPHH CHCTEM, NpUMEHsEMBbIEe B MeHe/DkMeHTe. KuGepuetnka
KK MCTONOJIOrHA MCHE/DKMEHTa. [IpuHIMOBI coBpeMeHHOro MeHemkMeHTa, OCHOBHEIE METO/BI
MeHe/DKMeHTa. OCHOBHEIE 3aKOHBI W 3aKOHOMCPHOCTH MCHE/UKMEHTAa. BHEIIHAS M BHYTpeHHss cpejbl
OpraHu3anuy. XapakTepPHCTHKA SIEMEHTOB MPAMOTO H KOCBEHHOTO BO3ICHCTBHI BHEIIHE! Cpelbl.

6. Teopernueckne ocHOBAHNS MeHeKMEHTA
CMmeHa mapaJurm ynpasieHHs. DBOIOIH KOHIENLHH MEHEUKMEHTa. XapaKTepHCTHKH KOHIEIHI
YUPABIICHNS HA OCHOBE MHCTPYKIMI, LleNe, pe3y/IbTaToB, 3aTpaT, LEHTPOB OTBETCTBEHHOCTH; LIEHHOCTEHH,
MOTHBALMH, JIeNerupoBaHus. KoHUenuus pamMoyHOro ympapneHHs. KOHUIENIMS OKA3aTelLHOIO
MeHekMeHTa. OCHOBHBIE TEOPETHYECKHE KOHIENITHH COBpEMEHHOr0 MeHe/kMeHTa. KoHuemmmu: «7S»,
«xaoca u nopsaakay» k. 'neiixa, «Z» Y. Oyun.

7. CounodakTopsI M ITHKA MEeHeIKMEHTA

loustue u Bumel commodaktopos. CompamsHas (hacunuTanmas u comManTEHOE TOPMOXKeEHHE.
ConmanbHble XapakTepucTHKU GH3HEC-Cpeibl. AHATH3 OH3HEC-Cpebl M HMCIIONB30BAHKE €r0 Pe3yJIbTATOB.
DTHOUEHTPU3M U KYJIBTYPOIOTHYECKHIH IIOK. Kpocc-menemxmenT. MeHEKMERT H COLHaTbHBIE MEeHHOCTH:
COKpAlICHHEC  MHUCTAHLIMH  BIAaCTH, HENPUATHE HEONPENENCHHOCTH, COOTHOIICHHMS IPUHIHIIOB
MHIHBHIYyalu3Ma H KOJUIEKTHBH3MA, COOTHOIIEHHE MYKECTBEHHOCTH M JKCHCTBEHHOCTH, BBIOOp
JIO/ITOCPOYHON MM KPAaTKOCPOYHOH opueHTamuu. CONManbHAS poiib M CONMATBHAS OTBETCTBEHHOCTE B
MEHC/DKMEHTE: [OHSATHS, B3aUMOCBS3H, (OPMBI IIPAKTHYECKOH pean3aluH.

Ilonstne oruku menemkmenta. Kputepum OPHHATHA ~ 9THYECKH  CIIOXKHBIX  PEHICHHIA:
YTHJIMTAPUCTCKAHM, HHAMBUIAYAIUCTHYECKHUIL, MOpaIbHO-IIPaBOBOM, SrallMTapHBI M JI€OHTOJIOrHYECKHI
NOAXONEL. JTHYECKas POJb MEHEIKEPOB B OpraHM3allHH. DaKTOpEI, ONpEIENsIONIAe ITHIECKHHA BEIGOP
MEHE/UKepa. JTalbl MOPAILHOrO DA3BHTHS MEHEKepa. YBepeHHOCTh B cefe MeHemxepa. DTHUecKas
OTBCICTBCHHOCTb MCHC/DKMEHTA. HpaBCTBEHHblE HHAMBHIBI H OTHYHBIE JIHIEPHL WucTpymenTs
(hOpPMHPOBAHHS STHYECKUX LEHHOCTEH. DTHKA H HOBOE pabouee mecTo.

Paspen IV. ®OPMBI U CTPYKTYPbI MEHE/I)KMEHTA

8. Opranmszanns Kak 00beKT MeHeKMEHTA

CymmocTs MOHATHS «opranm3anusy, OpraHu3ans Kak OOBEKT MeHe/DkMeHTa. [lonarus Buna,
¢GopMBI M THIA OpraHM3aLHH. OpraHH3alMOHHO-IPaBOBBIE M OPraHM3alMOHHO-9KOHOMHYECKHE (opmBI
oprauusammii. KoprnoparuBHas ¥ WHIMBHAyaTHCTHYECKAs OpraHu3anuu. MexaHUCTHYECKHE W
OpraHUY€CKHe — opraHusanuu. HoBele THNBI — opraHusauuit:  3JXOKpaTHYECKH, MHOTOMEPHBIA,
MapTUCHIATUBHBIN, —MPEANPHHUMATENbCKHN, PHIHOYHO-OPHEHTHPOBAHHBIA. BIMAHHE HANHOHATLHO-
UCTOPHYECKHX ()aKTOPOB Ha MEHeDKMEHT opraHu3aumeil. OcoGeHHOCTH AMOHCKOIr0, aMEpUKaHCKOro H
HEMEIKOr0 MEHE/PKMEHTA OpraHU3al|H.

9. HuTerpaunoHHbIe NPOLECCH] B MEHEKMEHTE

OcHoBHEBIE TIOOXKEHHs TeopuH Au(depeHHanuy u MHTErPAalliK. 3aKOH MHTEIPALMK YIIPaBJICHHS.
IIpusHaku ¥ OCHOBHBIE (aKTOPBI HHTErpALHMH H AubdepeHunanyn B MeHeKMEHTe. VX MO3HTHBHbBIE 1
HCTaTHBHBIC ~CTPOHBL BsammocBsisu daxtopoB BHemmHe#ft M BHyTpeHHeif Cpenbl M OCHOBHBIX
HHTCTPallOHHBIX MPOLECCOB B MEHE/DKMEHTE. B3aumocss3u mpomeccos uRTerpamuy i audepermmanyn
MEHEKMEHTE,

OCHOBHBIE XapaKTEPUCTHKH HHTEIDHPOBAHHON CHCTEMBI H ee MPaKTHYECKOE INPHMEHEHHE.
OCHOBHBIE pa3iIWYHs HHTErPHPOBAHHON CHCTEMBI MEHEDKMEHTa M O0Ommel CcuCTeMbl MeHeIKMEeHTa.
[IpHHIMNBI MOCTPOCHHS WMHTErpUpOBAHHON CHCTEMBI MeHemKMeHTa. OCHOBAHHS IUI.  MHTerpamnun
CTPYKTYPHBIX SJICMCHTOB Opranusauuii. OGBeKTbl ¥ BU/Ibl MHTETPALMK B OpraHu3auy. BinsHue pasmmauii



MOKLYy — nompasieneHusmu  (auddepeHumanus) M HX  COTPYAHHYECTBO (uHTErpaums) Ha
MEXKIIOApa3JIeNCHYECKUX OTHOIICHHUSX. Cepbl HHTErpauy opraHu3amuy.

QopMbI HHTErpaukH HAYKH C IPOH3BOACTBOM. DHHAHCOBO-NPOMEBIIUIEHHEIE TI'DYIIIbI (®I1).
TpancHanmoHanbHBlE W MHOrOHALMOHATBHBEIE KOMIAHHH (THK). Ceresble opranmsammu. Kaiipawy.
Mexnynapoansie coBMecTHbIE NPEATIPHSTHS,

Pone undopManmoHHEIX TexHOMOrHIt B MHTCTPAllMOHHBIX CHCTEMaX MEHEDKMEHTa. THIIbI
HH()OPMAIIMOHHBIX CHCTEM B MEHEDKMEHTE.

10. ®yHkuuH MeHeKMEHTa

CymHocTs, Ipuposa, XapaKTepHCTHKH, BH/IbI, KIIACCH(MKALNA U COEPXKAHAE OCHOBHBIX (YHKIMHA
MeHe/kMenTa. Ux Blammocsssn. Usmerenue cocrasa dbyHKumMit mon Bo3nelicTBHEM ¢bakTopoB BHelHelH U
BHYTPEHHEN Cpe/Ibl.

11. OyHKUMOHAIBHAS CTPYKTYPA MEHEIKMEHTA

CymHOCTh M BHIBI CTPYKTYpP MEHEKMEHTA. Bunosas, dyskumonansras, otpaciesas, nponeccHas,
HEpapXHYecKas, couranbHas, KOMMYHMKAHOHHAA U AP. CTPYKTYPhl MEHEIKMEHTa. YKecTkuil ¥ rubKuit
THIIBL  CTPYKTYpbl MCHC/UKMEHTa. CyIIHOCT ()YHKUHMOHAIBHON CTPYKTYPHl MEHEKMEHTA. O6mras
(GyHKIMOHANBHAS CTPYKTYypa MEHEIKMEHTA. QyHKUHOHATBHAS CTPYKTypa yNpaBJIAIONIEro CyOLeKTa:
HH(OPMHpYIOIIas, aJanTHpPYIOmas, GYHKIHOHATHHAS U Ie/IeBas MOZACHCTEMBl M MX OCHOBHBIE (DYHKIIMH.
OyHKUMOHANBHAS ~ CTPYKTYpa  yNpaBisieMOro  0OBeKTa: BOCNpHHHMaIOas,  obecreynBaromnias,
OpraHH3ylomas, paclpeensiomas HOACUCTEMBl H UX OCHOBHBIE (QyHKIHH. OCHOBHbIE (byHKUIHOHANIBHBIE
MOJICHCTEMbI MEHEIXKMEHTA.

12.  Opranus3anmoHHbIE CTPYKTYPbI H HHQPACTPYKTYPbI MeHEeUKMEHTA

CyIIHOCTh OpraHM3aUMOHHON CTPYKTYpB. Bropokparuueckass W aganTHBHAs THITBI CTPYKTYpBI
MeHe/UKMeHTa. OpraHurpaMma Kak METO IOCTPOeHHS CTPYKTYPbl CHCTEMBI YIPaBICHHS: CYIIHOCTL W
BHJIbL. BepTHKaTbHEIC W rOPH30HTANBHEIE CBS3H B opranurpamme. CBsi3H B OPraHH3allMOHHON CTPYKType:
JIMHEHHbIC, (QYHKIMOHATbHBIE M MEXK(YHKIHOHAIbHBIE, THIIBI OpPraHU3alHOHHBIX CTPYKTYp: JHHeifHas,
(yHKUMOHANBHAS, NUHEHHO-()YHKIHOHATBHAS, MaTpHyHasl, AUBH3HOHAIBHAS H MHOMKECTBEHHas. MX
[IPEUMYINECTBA ¥ HEAOCTATKH. DaKTOPbI, BIMSIONHAE HA BEIGOP THIIA H KOPPEKTHPOBKH OpraHu3aluOHHON
CTPYKTYpbI. CyIIHOCTb W BUIBI HHPACTPYKTYp OpPraHM3aLUl W MEHEIKMEHTa., OCHOBbI [IPOEKTUPOBAHUS
CTPYKTYpbl H HHQPACTPYKTYphl MEHEIKMEHTA. JTallbl IPEINpPOEKTHON MOArOTOBKH, HPOEKTHPOBAHMS
OpraHM3allMOHHOH CHCTEMbI, BHEJPEHHS OPraHM3aMOHHOTO IPOEKTa.

Paznen V. KOMMYHUKAIIMA B MEHEJKMEHTE
13.  PyxoBoacTBO: BJACTh H NAPTHEPCTBO

PyKoBoaCTBO M €ro ocHOBHEIE (OPMBI: BIACTS, IapTHEPCTBO, JIMACPCTBO, BIMsIHUE U Ap. BiacTs, ee
OCHOBHBIC XapaKkTepUCTHKH H (DOPMEI: BIIACTh, ONMPAIOIIAACT Ha NpHHYKAeHHE, Oasupyroiascs Ha
BOSHAarpaKIICHUH, SKCIEPTHAA B/IaCTh, STAIOHHAS BJIACTh, 3aKOHHAs BIACTh. balaHc BIACTH H CIIOCOBEH ero
Aoctwkenns. CymHOcTs, BuABl H (GOpMBI mapTHEpCTBA. XO3SHCTBEHHOE 1 COUHMAIbHOE IapTHEPCTBO.
®opMbl COLMATBHOrO MapTHEpCTBa. KOJLUIEKTHBHOE COrylameHue. Koncencyc 1 MeTossl ero JoctakeHus.
JacTHO-rOCYJapCTBEHHOE MAPTHEPCTBO H  €ro hOpMBL:  ympaBTeHYeCKHHl KOHTPAKT, CTpATEerHuecKue
albAHCBl M Ip. XapaKTepUCTHKA TEXHOJOTHH BJIACTH H MapTHEPCTBA, HCHOIB3YEMBIX B YIPaBJICHHH.
Yo6exnenne Tpynamuxcs ¥ GOPMBI X YIACTHS B YIpaBICHHUH.

Craiu MeHe/DKMEHTa H METO/IbI YNIPABIEHYECKHX BO3AeHCTBHI, BHIbI H OCHOBHBIE XapaKTepUCTHKH
CTHJIEH  yNpaBICHWUS:  aBTOPHTAPHOTO,  CONPHYACTHOIO M dBTOHOMHOI'0;,  aBTOKPaTHYHOIO,
ACMOKpPATHYECKOr0, JIHOEPANbHOr0, IOMYCTUTENLCKOTO, CMELIAHHOTO, CTHICH YIpPaBJIEHUST 4epes
HHHOBAUMIO, C [OMOMIBIO 3alaHUs UeMH; cnaboe ympaBieHHe, YIpaBleHHe 10 3ajadaM, KiIyGHOe
YHPABJICHHE, YNPABICHHE 10 cpenHeMy myTd. Pemerka crumeii pykoBoxctsa P. Breiika u I, MoyToH.
IIpumepsl npakTHYeCKOro npuMenenus cTHIeH. BHIB H OCHOBHBIE XapaKTePUCTHKM METOIOB YIIPABJICHUS:
9KOHOMHYECKHC, OpraHM3allMOHHO-PACIIOPAJUTENBHEIE, COLHATLHO-TICHXOIOrHYecKue. Mx [IpaKTH4eCcKoe
IpPUMEHEHHE.

14. Opranus3auMoHHbIe OTHONIEHNS B CHCTEME MEHEeIKMEeHTA

BsauMooTHOmeHHS Mexxy moaeME B OpraHusanmm. Hosepre B otHOweHHsXx. Kpyr obuenus.
HenoBas npyxGa. CouuanbHbIe ponu. PoneBoe moBeleHHE W PONEBOE OXKHIAHHE. Masnepa nosenenus.
Konuenuus «s-cocrosiuuit» 3. Bepya.

[Tonsitie, CTPyKTypa, XapakTepHCTHKH U QYHKIHHA OpraHu3alHOHHON KyIbTypsl. Opranu3anuoHHas
¥ KOpNOpaTHBHAs Ky/IbTypa. BHIEI, THIBI M MPH3HAKM OPraHH3aLMOHHON KynsTypsl Ee GopmupoBanue,



MOMIEpKaHUe i H3MEHEHHe. Mozenn oprann3aunoHHoi Ky/IbTyphl Oyun, Jleitna u Jlucredano, Xodernna
u J1p. PaKTOPBIL, ONPEIEIIAIOIHE KYILTYpY OpraHH3aIHH.

KommyHukauuu B MeHemKMeHTe. Kommynukauuu u obmenue. Conepxanue KOMMYHHUKAIIHOHHOT'O
fiponecca ¥ BUABI KOMMYHHKALMOHHBIX CBsi3eil. KOMMYHHMKALMOHHbBIE CETH U KOMMYHUKAIIUOHHBIE POJIA B
MeHeLKMeHTe. OpraHU3alOHHBIE [TATOJIOIHH OTHOIICHHIA,

CymHocTh, BHIBL, THIBI ¥ METONbI OpPraHu3allHOHHbIX H3MeHeHHH. OOBEKTH H3MEHEHHS.
OTHoweHNEe K OpraHM3ALMOHHBIM W3MEHEHHSAM KOJUICKTHBA, MeTtozp!l yrpaB/ieHHs OpraHH3aLHOHHBIME
u3MeHeHusIMH. ConpoTHBIeHHe paGOTHHKOB M METOIbI €ro npeononenus. Kondaukrer B Menemxmente u
CroCOORI HX pa3sperieHus,

15. YentoBek B fes10Boii rpynme

CymHocTs B 0cOGeHHOCTH JI€/10BOM rpynmsl. ['pynnoso#t notexuuan. Tumsr rpymm: dopmansuLie u
Heopmanbhee. OBIMe XapaKTepHCTHKH TPYNIBL: CTPYKTYPHBIE W CHTYallOHHBIE, IOJOKUTEIBHBIE H
oTpunarenprbie. Kondopmusm. I'pynmosmmua. ®akropsr (opmupoBanus rpymnn. Bxosxaerne genopeka B
rpymniy. [10n0XuTeNbHEIE M OTPHIATE/IbHBIE BIHAHHS TpyInbl Ha 4YeloBeKa. B3aumoaeiicTBue venoBexa u
TPYNIBL: PONCBOH H JIMYHOCTHBIH acIeKThL. TWIBI XapaKTepa 3TOr0 B3aMMOIEHCTBHS: KOOIepallHH,
CIHAHMSA, KoH(pmukra. JIuuHocTh M ympasnenwe. Pabora B KOMaH[ax. AjanTauus dYejloBeka K
OPraHH3allAOHHOMY OKDY)KCHHIO: 3ala4d, METOAbl BIUSHHN, CTENeHb W pe3ynbTaThl aJanTaliH.
IIpenernbHele THIIBI OBefeHNs B OPraHH3ALAHN. QopMBI Iiepexo/ia B IIOJIHONPABHBIE WICHB! OPraHH3aIHH.
VIsmeHeHue noBeieHHs YenoBeka MOCPENCTBOM HAay4CHHUSA: CYIIHOCTh, NMPEIMETHI M METOABI HAYYCHHUS.
CrpykTypa mponecca co3HaTeILHOTO HAYYEHHS MTOBEICHHIO. Metonel, Tins! 1 GopME! KOMIEHCAIHA,

16. lunaMuKa rpynn u AMIEpETBO B CHCTEME MEHeKMEeHTA

Ynpasnenue rpynmoii. CylmHOCTs W 3TAmb! TPYNIIOBOH MMHaMUKHM: audysHas rpymma, rpymma-
acconuanus, — rpynna-Koonepauus, TPyAOBOH  KOWIEKTHB. (DakTopel TIpyNIOBOH  JHHAMHKH:
OpPraHH3alHOHHOE IPAXKAAHCTBO, YCTAHOBKA, NEPIETIHA.

Cymmuocts munepcra. Teopust TMAEPCKHX KadecTs. XapaKkTepHCTHKH JMYHOCTH JIHAEpPA [0 HX
BIMSHHUIO HA JHONCH: TPaeKTOPUs KOHTPOJIS, aBTOPUTAPH3M, MAKHABEILUTA3M, CTHIIb pa3pemenus npodiem.
XapakTepHble IPH3HAKA ¥ QYHKIIHE mujepersa. Pasnuuus GyHKumMiA M pou BlacTH u nuaepctsa. Cxojcrea
M pasiius Jmaepa U MeHe/pkepa. THIbI uaepoB B ynpasieHun. QakTopsl s dexTuBHOrO NMAEpCTBA.
Konnernmus nuaepckoro mosemenms. Knaccuduxaums cruneit nuaepcTBa. XapakTepHCTHKA CHCTEM
muaepersa Jlakikepra. Mogenn cHTyalmHoHHOrO munepersa TannenGayma-IlImuara, ®uiepa, Xepces u
branmapna, Xaysa wu MuTtuena, Cruncona-J[xoncona, Bpyma-Herrona-Sro. CpaBuutenbHas
XapaKTCpuCTHKa STHX Moznened. Hosoe B Teopusx JmMaepcTBa:  KOHIENIHH aTpuOyTHBHOIO,
XapU3MaTH4YeCKOro 1 npeodpasyiomero 1uaepos. Teopys HpaBCTBEHHOTO JTHEPCTBA.

Paznen VI. OGOCHOBAHMUE PEUIEHUI B MEHE/I)KMEHTE
17. Moaenmuposanue curyanuii u pa3paboTka pemeHuii

Honstus «momens» u «mMonenupoBanuey. Bujsl MOJZICIMPOBAHHS B MEHE/PKMEHTE: KOHIENTYalbHOE,
MATEMaTHYECKOe, HMHUTAUMOHHOE, KOrHWTHBHOe. [loHstme wmomenu curyauun. O6mas METOIHKa
MOJIEJTHPOBAHHSI.

[Ipouece ynpasimenus Kak mpegMeT MONETHPOBAHHSL. Ypasienue Kak mpoLece: CyIHOCTb, aCIeKTEI,
OrpaHUYeHHUS], CTPYKTypa. [IOHATHS 51EMEHTOB MOJENH MEHE/KMEHTA: KIENby, «CHTyalHs», «pobieman,
«pemenue». Mozenu mpouecca yrpapieHus.

Obmas meromuka mpeoGpasoBanHusl CHTYaLUH MPUHATHA pelieHHd. ONTUMHU3ALUS YIIPaBIeHYeCKHX
PEIICHHH C y4eTOM (paKTOpa pHCKa.

Obmas Meronuka pa3paboTKH palHOHAIBHOIO YIPABJICHYECKOr0 pEIIeHHA: YCTAHOBJIEHHE LIEIH,
COCTAB/ICHAE MHOKECTBA A/IbTEPHATUBHBIX YIIPAB/ICHYECKHX PEIICHHI1, COCTAB/ICHHE [IePeYHS (haxTOpOB.

OCHOBHBIE ~ METOINEI ~ ONTHMHM3ANMH  YIPABIEHYECKUX pelleHui:  «cBepceTKH»,  Ilapero,
JIEKCHKOTpaM4ecKuld, MaKCHUMHHA, AHATUTHYECKHE, CTATUCTHYECKHE, MAaTeMaTHYECKHe, 3KCIIEPTHBIE,
OBPHCTHHCECKHUE, METOIBI CUECHAPHEB, NepeBa mpobiem, muarpammbl Mcakossl. (DakTopbl, BIMsIOmMMe Ha
oDocHOBaHHE BbIGOPA YNPABIEHYECKOTO DELICHHS: BPeMs, KAYecTBO obnexTa, MacmTab NpPOHM3BOICTBA
00BeKTa, OCBOGHHOCTh OOBEKTA B MPOH3BOACTBE, METON TMOJTy4YeHHs UH()OPMaIHH, YCIOBUsS IPUMEHEHHS
(oKcruryatauuu) 06beKTa, HHOIALMS, PUCK | HCONPEIEICHHOCTE; (haKTOPBI, BIUAIOIIHE HA BHIPAGOTKY W
[IPUHATHE YIIPaBIEHYECKHX PEIICHUI,

Monemn npouecca npumsTHS YHPaBICHYECKHX pelleHnd. Mopens nNpuHSTHS —pemreHuit
pykoBoaurensMu Bpyma — Uertona.



18. DddexTHBHOCTL MEHEKMEHTA

Cymmocts u  Bumel 3¢QextuBHOCTM ympasneHus. [loHsTus: 3¢ dexTHBHOCTS  yuacTHs,
3G GEKTHBHOCT, OpraHM3anuy ynpaBineHus, >PPEKTHBHOCTH MEHEKMEHTa. BHbI 3} EeKTHBHOCTH:
BHYTPCHHSAA M BHELIHSA, pealbHasd M IOTCHLHAIbHAN, TAKTHYECKAas M CTpaTerHyecKas; 3JKOHOMHYECKas,
Oro/DKeTHAsL, KOMMEpPYeCKas, COLMAIbHAS, SKOJIOTHYECKas, 1yXOBHO-HPABCTBEHHAS, OpraHU3allHOHHASL.

Obmas xoruenuus s¢ppexrnBHOCTH. OCHOBHBIE MOKa3aTenH d)PEKTHBHOCTH: OOMIHE H YacTHEIE,
nokasaren SQQEeKTHBHOCTH (YHKUHOHMPOBAHHS CHCTEMBI YIPABJIEHHS, NOKa3aTeld 3((eKTHBHOCTH
paboThb! MeHe/KepoB. MeToz OlleHKH BKJIaza MeHeKepa B 3 (MEKTHBHOCTh OPraHu3alHHy, IPHMEHSEMBIH B
ATOHCKOH Kopnopauuu « CoHu»,

IIpHHLMIBI  PHOPHTETOB B  MEHEIKMEHTE: UEJOBEYECKOTO H  KPHTHYECKOTO ¢axropos,
OPHUEHTUPOBAHHSI.

Kpurepun s dextuBHOCTH ynpaBieHyeckux peuieHuit: oOMue W JOKaTbHBIE, KOTHIECTBEHHBIE U
Ka4deCTBCHHBIC; KPUTECPHH, OTHOCAIINECS K CyOBEKTYy M OOBEKTY YIpPaBJICHHUs; KPUTEPUHM KOHOMHUECKOM
3 (eKTHBHOCTH, NPUMEHSAEMbIE B MHPOBON NPAKTHKE; KPUTEPHH HHIMBHAYAILHON BBIFOILI (mone3el) H
AJUIOKATHBHBIE KPHTEPUH ([apeTO-ONTHMANbHOCTB); CTOMMOCTHBIH, IOTPEOMTEIBHO-CTOMMOCTHBIH 1
LCHHOCTHBIH KPUTEPHH; KPUTEPHUH NIPUHATHS ITHYECKH CIIOKHBIX YIIPABIEHYECKHX PEIICHHI.

OcHoBHBIE MOAEH 3 (DEKTHBHOCTH B MEHEKMEHTE: MOJIENb (IKOHOMUYECKOTO YeI0BEKaY, MOJIeNTh
RREEMM, monens menouku cosmanus neHHocTd, momenb KPI, momens BSC, monens SMART, mozens
npu3Ma-3QYEKTUBHOCTH, MOJIETH OPraHH3aLHOHHON 3 (hEKTHBHOCTH.

DaxTopsl ) PeKTUBHOCTH MEHE/UKMEHTa, HX KIacCHMDHKALHS 1 xapakTep Bo3zelcTBus. OCHOBHBIE
COCTaBJIAIOIIHNE JOCTHKEHHS () HEKTUBHOIO YIIPaBICHNS.

llonsitue opranu3anuoHHOM 3()()EeKTUBHOCTH, OpPraHH3ALUOHHOTO 3 dekra U TPaHCAKIHOHHBIX
u3ziepkek. PaKTopbl MOBBIIEHUS OPraHU3aHOHHON 3 (PEKTUBHOCTH U KauecTBa Tpy/Ia MeHeDkepa.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'UU
B npenozaBanun gucuuninbl «MeHeKMEHT» HCIONB3YIOTCS pa3sHoo6pasHble 06pa3oBaTebHbIE
TEXHOJIOTHH KaK TPAIUIHOHHBIC, TAK ¥ C IPHMEHEHHEM aKTHBHBIX ¥ HHTEPAKTUBHBIX METOJI0B 00YYEeHHUSL.
AKTHBHbIE M HHTEPAaKTUBHBIE METOIbI 00yYEeHHS:
— HWnrepaxrusHas nexuus (tema Nel6);
- [I'pynmosas auckyccus Ha MpakTHYECKHX 3aHATUSAX (TeMbl N7, 13, 14, 15, 16);
— PoseBble Urpe! Ha MpaKkTHYECKHX 3aHATHAX (TeMbl Ne2-18);
— TpeHuHr Ha NpaKTUYECKUX 3aHATHAX (TeMbl No2-18);
— AHaIM3 CHTyalui Ha IIPaKTHYECKUX 3aHATUAX (TeMbl Nol7);
— Pa3bop KOHKpeTHBIX CHTyaluii Ha IPaKTHYECKUX 3aHATHAX (Tema No7, 13-18).
MuTepakTuBHble HOPMBI IPOBENECHHS NPAKTHYECKHMX 3aHATHI MPEIyCMATPHBAIOT HCIOIb30BAHME
ABTOPCKOM METOIUKHU:
1) Ponnorosa H.B. VHTepaKTHBHBIA NpPAKTHKYM B IIpeNoOIaBaHHH MEHEJDKEPCKUX TUCHUILIHH.
Yuebno-mMeToau4eckas paspaborka. Bnagumup: BITY, 2011.
2) Ponnonosa H.B. Meroauka mnpoBeieHHs HHTEPaKTHBHOTO IPAaKTAKYMa I10 MEHEKEPCKHM
macuummaam // Bectauk Bal'V: Cepusi skonommdueckue Hayku. 2016. - Ne 2.(8). — C. 206-221. -
[Onexktponnsi sxypHan]. — URL: http://vestnik-es.vlsu.ru/index.php?id=4 ISSN 2409-6210.

6. OLEHOYHBIE CPEJICTBA JJIsI TEKYIIEIO KOHTPO.JI51 YCIEBAEMOCTH,
IMMPOME)KYTOYHOM ATTECTAIIAU I10 UTOT'AM OCBOEHUSI JAUCHHUIIJIMHBI 1
YYEBHO-METO/JIMYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOM PABOThI
CTYAEHTOB

PENTUHI-KOHTPO.Ib Ne 1

Tema I. CymHocTh 1 cofep:RAHHE MEHeIKMEHTA
KakoBBI 5TUMOIIOTrHsl M CMBICIIOBBIEC 3HAYECHHSA TEPMUHA MEHEDKMEHT»?
KakoBb! XapakTepHbIe IPU3HAKH MEHEKMEHTA?
B uem cxoncTBa M pa3nMdms CMBICIIOBBIX 3HAYEHHIT U COEPYKAHHS MEHEDKMEHTA 1 ylpaBneHus?
KaxoBsi cymuocTs, npuposa u cdepsl ynpapieHns?
KakoBa ocHOBHast BHI0Bas CTPYKTypa MEHeKMEHTa?
KakoBrl cxoacTBa H pa3nuyms NOHSTHIT «MEHeKMEHT», «GHU3Hec) H «IIpeIPHHAMATEBCTBO ) ?

DUk W



7. KaxoBb! nepapxudeckue ypoBau MeHeDKMEHTA?
8. KakoBel ocHOBHBIE yrpaBnenueckne poJH MeHekepa?
9. KaxoBsI apXuTHIIBI MeHemKepa?
Tema 2. O coBpeMeHHOM MeHEeKMEHTe

- KakoBbl ocHOBHEIE XapakTepHbIe YepTsI COBPEMEHHOI'0 MEHeDKMeHTa?
. KakoBel ocobernocTn curn-menemxmenTa?
. Kakue coppemennsie npodeccun MCHEJDKEpa H3BECTHBI B 00JIACTH YIIPABJICHUS SKOHOMHKOI?
. KakoBb! ocHOBHBIE 3a/134H MEHeKepa SKOHOMHUKH?
. KakoBo Brusnue WH(OPMAIHOHHO-YIIPABIEHYECKHX TEXHOIOTHIT Ha YIIpaBJIEHHE 3KOHOMHKOM?
. KakoBo mpaxruyeckoe npumenenue HnTepreT-pecypcos B MeHemkMeHTE?

Tema 3. MicTopudeckne TeHICHIINN PA3BUTHSI MEHEUKMEHTA 1 €ro HAay4YHbIe [KOJIbI

1. Kaxue ynpasnenueckue pesomonnu seinenun P. XomkeTte B cBoeii KOHLICIIIIUH?

2. B 4em coctonT cyTh THX ynipaBnenyeckux peBomonui?

3. Kakum  obpasoMm  ympasrnendeckue PCBOMIOLMH IPHBEIX K TOMY, 4YTO YyHpaBlIeHHE
c(popMHPOBANIOCH KaK BUJ IESTEILHOCTH?

4. KakoBsI 001111e HCTOPHYECKHE TEHIEHIIHH Pa3BHTHS yIIPaBICHUS?

5. Kakue nepros! BBIIESIOT B Pa3BUTHH MEHEKMEHTA?

6. KakoBbl ycioBust, JakTopsI i TeHIeHIHH Pa3sBHTHS MEHE/DKMEHTa B IPeBHEM Ieproe?

7. Kaxose! yciioBusi, hakTops! # TeHeHIUH Pa3sBHTHS MEHEUKMEHTA B HHyCTPHAIBHOM Neproe?

8. KakoBel ycii0BuSI, (hakTOph! U TeHAeHIUH Pa3sBHTHA MCHEIDKMEHTA B IEPUOJIE CHCTEMATH3AIHH?

9. Kaxossl ycioBus, GakTophI U TeHASHIHH Pa3BUTHs MEHEDKMEHTA B COBPEMEHHOM Tepuoie?

10. KakoBbl pakTOpEI U yCIOBHS BO3HHKHOBEHHS H Pa3BHUTHS LIKOJI MEHEIKMEHTA?

11. KakoBsl 3Tambl ¥ IIKOJIEL B UCTOPHH MEHEKMEHTa?

12. K10 SBIAETCS OCHOBOMONOXHHKAMH, M KAKOBEI OCHOBHEIC NIOJIOKEHHUS PA3IUYHBIX IHKOJ
YOPABJICHUA: TPEAMETHl HAYKH, METOIOJIOTHS HCCICHOBAaHHA, 0OOCHOBAHHDIE NPHHIHIBL YIIpaBJIEeHHUS,
[IPC/UIOXKCHHBIC IIPHEMBI HAy4YHOTO HCCIEJOBaHUS (KTACCHYECKOM IIKOJIBI YIPABJIEHHUS, IIKOJIBI
AIMHHHCTPATHBHOTO ~ MEHE/DKMEHTA, IUKOMbl YeJOBEYECKMX OTHOLICHHIL, OMITHPHYECKOH  MIKOJIBI,
KONMYECTBEHHOH  (CHCTEMOTEXHHYECKOH) WIKOMBI, IIKOJ MOBEJEHYECKOrO M CHTYalHOHHOT'O
MEHEKMeHTa)?

13. Kakue BhImaromuecs nesTenn BHECIH BKJIA B PasBUTHE ylpaBlIeHYeCKOH MbICTH? KakoBel ux
UJIeH ¥ JOCTHXKEHHA?

14. Kaxosa o61mas xapakTepucTuka PasBUTHUS YIPABIEHYECKOM MBICIIH?

15. KaxoBbl BO3MOXKHBIE H BEPOSTHBIE EPCIIEKTHBI Pa3BUTHS COBPEMEHHOTO MEHe[)KMEeHTa?

N U B W R —

Tema 4. PazBuTe menemxmenta B Pocenn

1. Kakue coOBITMS M AEATENBHOCTH KAKHX BBIJAIOIINXCA JIMYHOCTEH 3&I0XKHIH OCHOBY IS
pa3BuTHs ynpaBneHus B Poccnu B mepuone 10 XIX Bexa?

2. Kem 0501 M.M. Criepanckuit, i KakoB ero BKian B Pa3sBHTHE POCCHHCKOrO YIpaBIeHHs?

3. Kem 6611 M.B. JIoMOHOCOB, H KaKOB €ro BKIaj B Pa3BUTHE POCCUHCKOrO yIpaBIeHUs?

4. Kakue coOBITHS M 1esTENBHOCTh KAKHMX JIMYHOCTEH OGeCHeumIy Pa3sBUTHE MEHEIKMEHTa B
Poccun B nepros B mepuo npoMbILLIIEHHOTO nepesopora?

5. Kem Obun [T.A. CTonsmus, 1 KakoB ero BKIaX B Pa3sBUTHE POCCHHUCKOTO yIpaBIeHus?

6. Kem 6b11 C.JO. ButTe, 1 KaKkoB ero BKIaj B Pa3sBUTHE POCCHHMCKOTO yIpaBieHus?

7. B xaxux HanpaBieHHsx u popMax pasBHBAIACh CHCTEMA ynpasienus B Poccuu Ha pyGexe XX
Beka?

8. B kakux HanpasneHusx u hopmax pa3sBUBaJIaCk CHCTEMA YNIPAaBIEHUSA B cOBETCKOM Poccunm B XX
Beke?

9. Kem 6pin1 A K. I'acres, u KakoB ero BKiaj B Pa3BHTHE POCCHHCKOTrO yIpaBieHus?

10. Kem 6511 JI. KOHTOpOBHY, H KAKOB €r0 BKJIA B Pa3BHTHE POCCHIICKOrO yrpasieHus?

11. KaxoBbl ocobennOCTH H IPOGIEMEI Pa3BATHS COBPEMEHHOI'0 MEHEeKMeHTa B Poccuu?

Tema 5. MeToa0/10rn4ecKie 0CHOBAHHS MEHEKMEHTA
1. KaxoBe! MeTomoI0rHYECKHE OCHOBAHUS COBPEMEHHOI'0 MEHE/IKMeHTa?
2. KaKoBbI OCHOBHBIE METOIOIOrHYECKHE [IPUHIIAIBI COBPEMEHHOI'O MEHEKMEHTa?
3. B 4eM cOCTOHT CyTh OCHOBHBIX IIOIXOIOB K PEIICHHUIO IPODJIEM B MEHEeKMEHTe?



4. KTo BrepBble paccMaTpHBaI IPe/NPUATHE KaK KHOEPHETHIECKYIO cucremy?

5. KTo cTouT y HCTOKOB 0611€i TeOpuH yIpaBiIeHHs?

6. Kakosa ctpykTypa o6nacTs 3HaHui 061el TeopuH yrpaBIeHus?

7. Ilovemy obmiast TeOpHs ylpaBIeHHs MOKET BOCTIPHHUMATECS KaK Hay4YHas OCHOBAa MEHE/DKMEHTa?

8. KakoBbl OCHOBHbIC mONOXKEHHA OOImel TeOpWH yIpaBieHHs, KOTOPBIE HCIONB3YIOTCS B
MEHEDKMEHTE?

9. IloyeMy MEeHEDKMEHT MOXKHO PacCMATPHBATh KAK Pa3BHBAIOIIYIOCH cucreMy?

10. KakoBbI CTPYKTYpHEIE KOMITOHEHTBI CHCTEMBI YIIPABICHHAS, K KAK OHH B3aHMOCBS3AHbL?

11. KakoBbl 0cOGEHHOCTH yNpaB/IeHHs, B KOHTYPE KOTOPOTO PHCYTCTBYET Yel0Bek?

12. Kaxue u3BecTHBI KiTacCHUKAIMHU CHCTEM yIpaBiIeHus?

13. KakoBbl OCHOBHBIE 3aKOHBI YIIPABICHHS PA3IHYHBIME CHCTEMAMH?

14. Tloyemy MeHeKMEHT MOXKHO pacCMaTPHBATh KAK BHII JESTETBHOCTH?

Tema 6. Teopern4eckue 0CHOBAHHSA MEeHEeIKMEHTA
KaxoBsl TeopeTHyeckue OCHOBaHHS COBPEMEHHOTO MEHEIKMEHTA?
KakoBbI 0CHOBHBIE KOHLEIIMU YTIPABJIEHUS H HX 0COOEHHOCTH?
. KakoBbl OCHOBHBIE BeXH 3BOIONMH KOHIIEIIHIT yIIpaBieHus?
B 4eM coCTOUT CyTh KOHUENIMH yIpaBIeH s 110 LEIAM, H KTO ee aBTop?
B 4eM coCTOUT CyTh KOHIENINH YIIpaBlIeH:s 110 HEHHOCTSM, B KTO ee aBTOp?
B uem cocTout cyTh KoHIeNIIY ynpaBnenus mo pe3ybTaTam?
B 4eM CoCTOUT CyTh KOHUEMNIMH yIpaB/IeHus 110 3aTpaTam?

8. B 4eM COCTOMT CyTh KOHLENLMHM YNpaBieHHS IO LEHTpaM OoTBeTCTBeHHOCTH? Kakumu MOTYT
OBITE 3TH LEHTPHI?

9. B 4em COCTOHT CyTh KOHIIEIILHH YIIPABIEHUs IOCPECTBOM MOTHBALIAN?

10. B 4eM COCTOUT CyTh KOHIENIMH PAMOYHOTO yIpaBjieHus?

I1. B 4eM COCTONT CyTh KOHIENIHMH YIPaBICHAS IOCPEICTBOM JeIerHpOBaHHs?

12. B 4eM COCTOHT CyTh KOHIENIMH «7S», U KTO ee aBToOp?

13. B 4em cOCTOUT CyTh KOHIEIIMH «Xa0ca U MOPSIKaY, H KTO €€ aBTop?

14. B 4em cocTOHUT CyTh KOHLENIMH «Z», U KTO ee aBTop?

15. B 9eM cocTOHUT CyTh KOHIENIMH J0KA3aTENBHOI0 MEHEKMEHTA?

PEATHHI-KOHTPOJIb Ne 2
Tema 7. CounopaKTOpbI M 3THKA MEHEKMEHTA

1. Yro nonumaercs o counopakropamu?

2. KakoBBI BHIBI COMO(AKTOPOB MEHEDKMEHTa?

3. Yto 03HAYAIOT colManbHAas (DaCHIHTALHS M COMUATEHOE TOPMOYXKEHHE B MEHEKMEHTE?

4. KakoBBI cOLMaIbHbIC XapaKTEPHCTHKH OH3HEC-CPE/Ibl, K KaK HX aHATH3HPOBATH?

5. Yro moHUMAETCs 110/ ITHOLEHTPH3MOM B MEHEKMEHTE?

6. Uto nmoHUMaeTcs NOx Ky/IbTYPOIOrHYECKHM IIOKOM B MEHEDKMEHTE?

7. Yto u3ydaeT Kpocc-MeHEIKMEHT?

8. KakoBBI coLManbHBIE [IEHHOCTH B MeHeKMeHTe? (COKpalleHHe AHCTAHIHH BJIACTH, HENIPHATHE
HEONPECNCHHOCTH, COOTHOLICHHS MPHHIMIOB HMHAMBHAyaIH3Ma H KOJJIEKTHBM3MA, COOTHOIIEHUE
MYIKECTBEHHOCTH M JKEHCTBEHHOCTH, BLIOOP J0JITOCPOYHOM HIIH KPATKOCPOYHOM OPHEHTAINH).

9. Kakue conuaibabie poJii MOTYT HIPATh MEHEIKeEPhI?

10. Yro moHHMaeTcs MO/ CONMATBHON OTBETCTBEHHOCTHIO MEHEIKMEHTA?

11. Kakosbl mpoGneMsl cOlHaIbHON OTBETCTBEHHOCTH MEHEKMEHTa B Poccun?

12. Yto moHMMaeTCs MO 3TUKOH MEHEKMeHTa?

13. KakoBbl ~KpMTEpHH NpPHHSTHS ITHYECKH CIOXHBIX  peIleHHi? (YTHIIHTapHCTCKHIA,
HHIMBHYTHCTHIECKHH H MOPAIIbHO-TIPABOBOM [0AX0bI, KOHLEIILKS CIIPABELITHBOCTH).

14. Kakyio 5TH4eCcKyIo pOjlb MOTYT HIDATh MEHEIKEPhl B OPraHH3aLHK?

15. KaxoBsl (akTopel, onpesensiomye sTudeckuii BEIGOp MeHemKepa?

16. KakoBbl 3Tansl MOpaIbHOTO Pa3BUTHs MeHeKepa?

17. Cuaryauuu HeoOX0IMMOCTH ¥ HEOMYCTHMOCTH YBEPEHHOCTH B cebe MeHepKepa?

18. Yro monuMaeTcs noj HPABCTBEHHBIMH HHINBHAAMHE U 3THIHBIME nuaepamu?

19. KaxoBbl HHCTPYMEHTHI (JOPMUPOBAHHS STHYECKHUX IIEHHOCTEH?

R N



Tema 8. Oprann3anusi Kak 00beKT MeHeKMEHTa

1. KaxoBb! xapakTepucTiiu opraHusanuu (IpeanpHaTHS) Kak 00eKTa yrpasieHus?

2. Kakune pas/MyaioT BH/IbI OpraHH3aLii, i KAKOBBI HX XapaKTePHCTHKA?

3. Kaxue pasnu4alor THIbl OPraHU3aliit, ¥ KAKOBBI HX XaPAKTEPUCTHKHA?

4. KakoBbl cpaBHHTE/IbHbIE XapaKTEPUCTHKH M MPAKTHYECKOE MPHMEHEHHEe MEeXaHHCTHUECKOH M
OpPraHMYeCKON OpPraHU3allHOHHBIX CHCTEM?

5. KakoBbl ~ cpaBHHTENBHBIC —XapaKTEPHCTHKM KODHNODATUBHOH H  HHIMBHAY&THCTHYECKOMH
OpraHu3anuu?

6. KakoBEl CpaBHWTENbHBIE XapAaKTEPHCTHKH M IPAKTHYECKOE MpPHMEHEHHe >KeCTKOM H THOKOif
OpraHU3allHOHHBIX CTPYKTYP yIpaBieHus?

7. Kaxue pasnuyaot GpopMsl opranu3anuii?

8. Kakue pasnMyaror opraHi3aOHHO-IIPABOBEIE (OPMBI OpraHH3aIHit?

9. Kaxue pa3iu4aioT OpraHu3alHOHHO-9KOHOMAYECKHE (POPMBI OpraHH3aIIHii?

10. KakoBo BiMAHME HAlMOHAIBHO-HCTOPHYECKHX (DAKTOPOB HA OPraHM3ALMIO CHCTEMBbI
MEHEeKMeHTa?

11. KakoBbl 0COOEHHOCTH MEHEKMEHTA B aMEPHKAHCKUX, ATMOHCKHX, eBPOIEHCKIX, KATANCKHX |
POCCHICKHX OpraHu3alusx?

Tema 9. UnTerpanHoHHbIE MPOLECCHI B MEHEXKMEHTe

1. KakoBa cymHOCTh mpomeccoB HHTerpauud ¥ AudQepeHnManuy B MEHEDKMEHTE, H Kak
obecneynBaoTCs X B3aUMOCBS3H?

2. Yem oOycnoBneHs! nporeccsl AuddepeHimanuy B MeHeIKMeHTe?

3. KakoBpl npU3HaKy HHTETPAllHK B MEHEKMEHTE?

4. B 4eM COCTOMT CYIIHOCTh 3aKOHOB CIEHWATH3ALMH, SKOHOMHH BDEMEHH M HHTETPAllHH B
yIIpaBJIeHUHU?

5. KaxoBo npakTHyeckoe npiuMeHeHne MaTprubl auddepeHnranys/MHTerparus?

6. C moMolpio Kakux nokasateii OlleHHBaeTCs CTeneHs AudGepeHuratny 1 HHTerpamn?

7. KaxoBel METOAMYECKHE OCHOBAHHS VI HHTETPALIMK CTPYKTYPHBIX 3/IEMEHTOB OpraHU3aIuii?

8. KakoBbl 00BEKTBI HHTEIPAIIMK B OpraHu3anuu?

9. Kakoss! chepbl HHTErpallii B OpraHU3auu?

10. KaxoBbl (h)akTOpBI HHTErPALMU B MEHEIKMEHTE?

11. KaxoBbl BUIbI HHTErpallii B MEHEKMEHTE?

12. KaxoBbl 0OCHOBHEIE ()aKTOpPBI HHTErPALUY B MEHEKMEHTE?

13. KakoBel IO3UTHBHBIE U HEraTHBHBIE CTPOHBI HHTEIPALMH B MEHEDKMEHTE?

14. KakoBbl CYIIHOCTE M OCHOBHBIC XapaKTEPUCTHKH MHTErPUPOBAHHOM CHCTEMBI MEHEIKMEHTA?
[IpuBeauTe €€ NpaKTHYECKHE IIPUMEPEL.

15. KakoBbl pasiiuns HHTEIPUPOBAHHON CHCTEMBI MEHE/DKMEHTA M O6IIell CHCTeMBI MeHeDKMEHTA?
B geM npeumy1necTBa nepBoii o OTHOIIEHHIO KO BTOPOii?

16. Kak popmupyercst 5KOHOMHYECKOE IPOCTPAHCTBO HHTErPALMH B MEHEDKMEHTE?

17. KakoBbl CYIIHOCTb ¥ BUBI arnoMepanun? M3 Kakux UCTOYHHKOB BOHHMKAET arjoMepalHOHHBII
apdext?

18. Kakue THIIBI MHTErpalMOHHBIX CHCTEM MEHEDKMEHTA BAM H3BECTHBI?

19. Yro mpencrasiser cobGoil MHTErpHpOBAaHHAA CHCTEMA MEHE/UKMEHTA KauyecTBa, M KAKOBHI ee
IpEeUMYINEeCTBa nepes o0LIel cucTeMoii?

20. Kaxwe opMbI HHTErpalliy HAyKH ¢ IPOM3BOJACTBOM BaM H3BecTHBI? [IpuBeHTE X IPUMEpSL.

21. KakoBbl CyMIHOCTb M MpeMMYyLIECTBAa (DHHAHCOBO-NPOMBIULUIEHHBIX rpynn? IlpuBemuTe HX
IIPAMEDEIL.

22. KaxoBbl CyIHOCTD M IPEUMYIIECTBA TPAHCHALMOHAIBHBIX KOMIIaHuii? [IpuBeInTe HX IPHMEpBL.

23. KaxoBbI CyIHOCTB, GOPMBI H OTJIHYHTENbHBIE [IPU3HAKA CETEBBIX opranu3anuii? IIpupemure nx
IPUMEPEL.

24. KaxoBBI CyUIHOCT U XapaKTepHbIE IIPH3HAKH K3Hpaiy? KakoBbl THIIE 06beIMHEHHI B KOHpOITy?
[IpuBeauTe UX IpUMeEpHI.

25. KaxoBbl CYmHOCTh M XapaKTePHbIE IPHU3HAKH MEXTYHAPOIHBIX COBMECTHBIX IIPETPHSTHIL?
ITpuBeuTe HX IPUMEpEI.



Tema 10. DyHkumun MeHeKMEHTA

1. Yro moHuMaloT nox QyHKuHeH MeHeHKMEHTA?

2. Kak pacnossars GyHKIHIO cpeny 3axay, ueseil u takTopoB?

3. Kaxue u3BectHbl 001me GyHKIHH MEHeDKMEHTA?

4. KaxoBBI H3BECTHBI OCHOBHBIE KJIACCH(QHMKAIMH (QYHKIAN MEHEKMEHTA?

5. Kakue cBS3H MOTYT ycTaHABIHBATHCS MeXay QYHKIHSIMH MEHEKMEHTA?

6. Kax mMoryT Moxuduuuposats QyHKIHH MEHEDKMEHTA MOJ BO3IEHCTBHEM (akTopoB BHemIHEH U
BHYTpEHHEH cpesibl? IIpuBeuTe npumMeps MOIH(YUIMPOBAHHEIX (YHKIIHIA.

7. KakoBbl ipeiHa3HAYCHHE H IIPABHIIA IOCTPOCHHS MATPHLIbI OTBETCTBEHHOCTH?

Tema 11. DyHKIMOHAIBLHAS CTPYKTYPA MEHEIKMEHTA

1. Yro nonumaroT nox GpyHKuHMeli [e/enonarasus, u Kak oHa JNEHCTBYET B CHCTEME MEHEKMEHTA?

2. Kakue pa3nuyaror BHIBI Lejei B MCHEKMEHTE, H KaK OHHM B3aUMOCBI3aHbI?

3. KakoBbI METO/IBI COTIIACOBAHHUS 1Ie/Ieii?

4. Kax nocrpouts epeBo neneii?

5. Yro mnoHmMarOT mox (yHKIMEH NpOrHO3MPOBAHWS, W KAk OHA NEUCTBYET B CHCTEME
MEHEeIKMeHTa?

6. C NOMOIIBIO KAKHX METOZIOB COCTABJISIOT IPOFHO3BI B MEHEKMEHTe?

7. Yro moHUMAIOT noj GyHKUKeH IIaHUPOBAHHS, H KaK OHA NEHCTBYET B CHCTEME MEHEKMeHTa?

8. Kakue mraHbl COCTABIAIOT B MEHEKMEHTE?

9. Yto moHMMAIOT N0 GyHKIMEH OpraHM3aIiy, U KaK oHa HEHCTBYET B CUCTEME MEHEDKMeHTA?

10. KaxoBbl 0CHOBHBIE KOMIIOHEHTHI ()YHKIIMH OPraHH3aLii?

11. Yro nonumarot mox dyHKimeil MOTHBALUK, U KaK OHA JEHCTBYET B CHCTEMe MEHEKMEHTA?

12. Kaxue BHIBI MOTHBOB YYHTHIBAIOT B MEHEDKMEHTE?

13. Kakue H3BECTHBI TEOPUM MOTHBAIMH B MEHEDKMEHTE?

14. Yro nonnmarot o yHKimeii yuera, u Kak OHa JefCTBYET B CHCTEME MeHe KMEHTA?

15. Yro monmMmaroT noa GpyHKIHelH aHaIN3a, M KaK OHA JEACTBYET B CHCTEME MEHEDKMEHTa?

16. Yro moHMMarOT o GyHKIEEH KOHTPOJIS, H KaK OHA JIECTBYET B CHCTEME MEHEDKMEHTA?

17. Kakue MeTO/b!I KOHTDOJIS IPEMEHSIOT B MEHEDKMEHTE?

18. Kak ocymecrnsieTcss KOHTpOIIb Ha paGodeM MecTe?

19. Yo nonumaroT noj GyHKIMelt KOOPAMHALMH, U KaK OHA JAeHCTBYET B CHCTEME MEHEKMEHTA?

20. Kaxue MeTo[1sI KOOpAHHALMH [IPUMEHSIOT B MEHEKMEHTE?

21. KaxoBbl OCHOBHbIE (yHKIMOHAILHEIE OJCHCTEMBI JIEHCTBYIOT B YIIPABIISIOLIEM OIOKE CHCTEMbI
MeHeIDKMeHTa?

Tema 12. OpraHu3allHOHHbIE CTPYKTYPbI H HHQPACTPYKTYPBI MEHEKMEHTA

1. B 4eM COCTOHMT CyNIHOCTE CTPYKTYPBI CHCTEMEBI yIIPABICHHS OPraHH3aLHH, H KAKOBBI €€ BHIIBI?

2. B 4eM COCTOMT CyTh METOA@ OPraHMIPAaMMBI, H KAKOBO €ro MPaKTHYECKOE NpPHMEHEHHE B
MEHEKMEeHTE?

3. Kaxue U3BeCTHBI BUIBI OpraHurpaMm?

4. KaKoBbI THIIBI OPraHU3alHOHHBIX CTPYKTYp?

5. KakoBbl mpenmyinectBa M HENOCTATKH JHHEHHOW W JHHEHHO-ITaGHOI OpraHM3alHuOHHbIX
CTPYKTYp?

6. KakoBbI mpenMyImecTBa i HeOCTATKH (YHKIMOHATBHOH OpraHU3aLHOHHOM CTPYKTYpHI?

7. KakoBbl ~NpeMMyIIeCTBA ¥  HEJOCTATKH JIMHEHHO-(YHKIHOHAIBHOM OpraHu3alMOHHON
CTPYKTYPBbI?

8. KaxoBel mpeuMyInecTBa U HEIOCTATKH MATPHYHON H KOMAHIHOM OpPraHU3alHOHHBIX CTPYKTYp?

9. KaxoBsI mpenMyImecTBa H HEAOCTATKA POrPAMMHO-IIEIEBON OPraHH3aMOHHOMH CTPYKTYpBI?

10. KakoBbl mpenmymmecTsa u HeIOCTATKA MBU3HOHATBHON OPraHU3aLHOHHOMN CTPYKTYpbI?

11. KaxoBbl npenmyIecTBa 1 HEIOCTATKH CETEBOH OpPraHU3aLHOHHOM CTPYKTYpBbI?

12. Kakue (paxtophl BIMSIOT Ha BBIOOp THIA OPraHH3ALMOHHOM CTPYKTYPhl H HEOOXOIMMOCTh €€
KOPPEKTHPOBKH?

13. KakoBbl cymmuocTs 1 BHIbI HHQPACTPYKTYp OPraHN3aLHK B MEHEKMEHTA?

14. KaxoBbl KOMIIOHEHTEI BHY TPHOPraHU3aIlMOHHOMN CTPYKTY bl MEHEDKMEHTA?

15. Yro sBnseTcs nmpeaMeToM nNpoeKTHPOBAHMS CTPYKTYPBI H HH(PAaCTPyKTypbl OpraHu3aliu?
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. KaxoBer ocHOBHBIE 3Tansb! 06meii MeTomHKH OpraHU3allHOHHOIO MIPOEKTUPOBAHUS?
. KakoBb! npHHIHAIEI T0CTPOEHNS OpraHU3aMOHHEbIX CTPYKTYp yIpaBleHHs?

PEUTHHT-KOHTPOJIb No 3

Tema 13. PyKOBOICTBO: BIACTH H NAPTHEPCTBO
Kakue Gpopmer pyKoBoaCTBa IPUMEHSFOT B MeHeKMEHTE?
B uem paznmuums BiacTH u BIHSHHS?
KakoBs! ocHOBHBIE (hopMBI BacTi?
KaxoBer o6miue xapakrepuctuku Bnactu?
Kak nocruraercs 6ananc Bnactu?
KakoBbI OCHOBHEBIE YCIIOBHS YCIIELIHOTO YIPABIECHHS TIOABMH
Kakoser Buziel # hopMbI mapTHEpCTBa?
Kakne TeXHOOri# BIACTH 1 IAPTHEPCTBA UCTIONB3YIOTCS B MEHEIKMEHTE?
B 4eM cocrout cyTh connansHOro [IApTHEPCTBA, ¥ KAKOBEI €ro hopMer?

. B 4eM cocTOMT cyTh X03HCTBEHHOrO NapTHEPCTBA, H KAKOBBI €10 bopme1?
. B 4em cocTouT cyTh 9acTHO-rOCYAapCTBEHHOrO IAPTHEPCTBA, M KAKOBBI €10 bopme1?

12. B 4eM COCTOUT CyTh CTPATErHYECKOro albauca?

13

. B gem cocrout CYTE KOHCEHCYCa U KOMIIPOMHCCA, U KAKOBEI METObLI HX JOCTHIKEHUS?

14. Kaxne meTons! yOeskieHus TPYAAIMXCS IPHMEHSIOT B MEHeDKMEHTe?
15. Kaxue ncnonp3yioT popmbl yyacTas TpyIsAIHXCS B YIIpaB/IeHUU?

1.
2;
3.
4.
5.
6

Tema 14. OpraHnu3auHOHHbIE OTHOLICHHS B CHCTEME MEHEKMEHTA
KaxoBb! THIIbI OpraHU3aIHOHHEIX OTHOLICH!H M IPHHIMIIE HX [TOCTPOCHHS?
KakoBsI cBsisyromue nporeccs B cuCTeMe OpraHH3aHOHHBIX OTHOICHHIT?
KakoBbI OprauusanuoHHbIe MATONOTHE OTHOIIEHHI, K KAKOBBI CIIOCOOB! HX 03/I0pPOBIICHHS?
KaKoBBbI CYLIHOCTb U YCIIOBHSI OBBILICHHS KPEIUTA IOBEPHS B OPraHA3AMOHHBIX OTHOLICHUSX?
KakoBa cTpykTypa (popMaIbHbIX H He(OPMATBHBIX 1€TOBBIX OTHOMIEHUH?
B 4em cocromT cymmocts, u KkakoBa cTpykTypa Kpyra o6menus? KakoBbl npaBujia  ero

tdopmupoBanus?

7.
8.

KakoBa CyIHOCTb U B3aHMOCBSI3H POJIEBOTO MOBEJCHHS H POJIEBOTO 0XKUIAHMS B MEHEDKMEHTE?
B 4em cocrout cyts kommemmmm «s-coctosmmiin O. BepHa, M KakoBo ee [PaKTHYECKOEe

IpUMEHeHue?

9.
10
11

18

24

KakoBsl contepixanne 1 o61mas cTpyKTypa KOMMYHHKALHOHHOTO Ipolecca B MEHEeIKMEHTe?

. KaKoBel BUIEI KOMMYHHKALMOHHBIX CBsi3€il B KOMMYHUKAIIMOHHBIX npoueccax?
. KakoBb! popMBI KOMMYHUKAIMOHHBIX CETEl B MEHEIKMEHTE?

12.
13.
14.
15,
16.
157,

KakoBbl KOMMYHHKaTHBHBIE POJIH PYKOBOJUTEIIS?

KakoBbI rIpe/iasHavenie u QyHKINH OpraHA3aMOHHON KyIBTYPhl B MEHEKMEHTE?
Kax opraHu3alroHHas KyIbTypa BIuseT Ha 3G (peKTHBHOCTD MeHEIKMEHTA?

KakoBa o6mmas cTpykTypa opraHi3audoHHOM Ky bTypsI?

Kaxue u3BecTHbI MOJIe/IH OpraHU3alHOHHOM Ky TbTyphI?

B 1eM pasnuns opraHu3alHOHHOI H KOPIOPATHBHOM KyIbTyphI?

- Kax popmupyercs, noajepkupaerces u MEHS€TCS OPraHW3aHOHHAN Ky/IbTypa’?
19.
20.
21.
22,
23.

KakoBs! 06mue npasuia stukeTa 1€J10BOro HoBeaeHus?

KakoBbl 5THY€CKHE U OPraHN3alMOHHbIE OTPAHHYEHHS JETOBOM APYKOLI?

Kakwue OpIBalOT OpraHn3anuoHHbIE H3MEHEHHSA?

KaxoBbl METO/IbI YIIpaBICHUS OPraHU3allMOHHBIMH H3MEHEHUSIMU?

[Togyemy opranu3anHoOHHbIe H3MEHEHNUS BHI3BIBAIOT CONPOTHBIICHHE paboTHUKOB?

. C moMouIpio KakuxX METOJOB MPEOJI0NEBAOT CONPOTHBICHHE pabOTHHKOB OpraHH3alHOHHBIM

H3MEHEHUIM?

23

1
2.

. Kakue KoH(IHKTEI BO3HUKAIOT B MEHEDKMEHTE, U KAKOBBI CIIOCOOBI HX pasperieHus?

Tema 15. YenoBek B 1es10B0ii rpynme
Yro nonumaercs 1o senoBoi rpynmoii? ITpusenute ux [IPUMEPEI.
KakoBer ofumme xapakrtepucTuku JenoBoii rpymmsi? KakoB STHUecKMii KOHTEKCT 3THX

XapaKTepUCTUK?

3.
HHUX?

Kakue (axropsi oxaseiBaiot BIHsHHE Ha HOPMHPOBAHHE NETOBBIX TPYII M B3AUMOOTHOLICHHS B



Kax Bimster ornara tpysa Ha B3aHMOOTHOIICHHS B IEIOBOI rpymnmne?
. Kak oprauusoBars paboty B komannax?
KaKoBb! THIIBI BKIIFOYEHHS YEOBEKA B OPraHH3aLUIo?
KakoBb!I acriekTs! B3aHMOIeHCTBHS YeoBeka 1 Ipynnsi?
Kak npoxoxut ajanranus yenoseka k OpraHU3alHOHHOMY OKPYKEHHIO?
KaxoBa nunamuka BXOKIeHHs denoBeka B rpymmy? Kakue BAMSHUS MOKET OKA3bIBATE rpynna Ha
9TOT Iporecc?
10. Kakum Mosket GbITh XapakTep B3aHMOICHCTBHSA YeN0BEKa 1 rpynmsi?
11. KaxoBbI MOJIOKHTEBHBIE K OTPHLATEILHbIE CTOPOHEI B3aUMOJICHCTBHS Y€JIOBEKA M IPYIIIIbI?
12. KakoBbI npe/iesibHBIE THITBI IIOBECHMS HOBHYKA B rpymme?
13. C momoIpio KaKux nokasaresneif OeHHBAIOTCS pe3yIbTaThl BXOXK/ICHUS 4e/I0BEKa B rpyniny?
14. Y10 NOHUMAIOT I10J1 HayYeHHEM MOBEIECHHUIO B rpyIIe?
15. Kak u3MeHHTb [1eJI0BO€ IOBEICHHE C IOMOIIBIO HaydyeHus?
16. KakoBa cTpyKTypa nponecca Hay4YeHHs 10BECHHIO B rpymnme?
17. B KakuX CTHIISX OCYIIECTBIISIOT HayUeHHE TIOBEIEHHIO B rpynmne?
18. KaxoBbI METOIBI HAYYEHHUS TIOBEACHHIO B rpymue?
19. Kak HayunTh [€10BOMY MOBEICHHUIO METOOM KOMIICHCAIIMH?
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Tema 16. lanaMuKa rpynn u JMAEPCTBO B CHCTEME MEHEIKMEHTa

1. KakoBbl 3Tanbl rpynmnoBoii JHHAMHKH B CHCTEME MEHEKMEHTA?

2. KakoBel 0CHOBHBIE (haKTOPEI IPYTITIOBOMH JHHAMUKH?

3. KaxoBbl KOMIIOHEHTBI YCTAHOBOK JI€JI0BOTO MIOBEICHHS?

4. Kaxk MOXXHO H3MEHHTbH YCTAHOBKH J€TI0BOTO [IOBEICHHUS?

5. Kakoe BnusHEe MOTyT OKa3bIBaTh YCTAHOBKH JI€JI0BOTO MOBEICHHS Ha IPOAYKTUBHOCTE TpyHa?

6. KaxoBs! omunOku arpubyIHy, U Kak HX He JOIyCTUTB?

7. KaxoBa ponb IMYHOCTH B YNIpaBIeHHH?

8. KakoBBI OT/IHUHTEIbHBIE OCOOEHHOCTH H OCHOBHbIE XapaKTepPUCTHKH JTHIHOCTH?

9. Kak muunocTs paGOTHHKA BINSET HA YCTAHOBKH, NEPUENIHN H aTpUOYLHIO?

10. KakoBbI (pakTOps! HANPABIEHHOCTH JTMYHOCTH?

11. Kakue pa3iuyaroT THIIBI JIO/EH 10 CTHIIIO paspelleHus nnpobiem?

12. KaxoBbI XapaKTepHBbI€ IPU3HAKH THAepa?

13. KakoBbI 0cHOBHBIE QyHKIHH JTHAEPA?

14. B yeM pasnuyus BIAaCTH U JuEpCTBA?

15. KaxoBel pasmidus juaepa 1 MeHemKepa?

16. KakoBbI THITBI THEPOB B yIIpaB/ieHHU?

17. Kakosbi axropbl 3¢)(peKTHBHOrO IuaepcTBa?

18. B 4eM coCTOHUT CYIIHOCT TEOPUH IMAEPCKUX KAYECTB?

19. Kaxosa xapakreprucTuka cucteM juaepcrsa Jlaitkepra?

20. Kakosa knaccudukanms cTumei maepcersa’?

21. B 4eM COCTOMT CyIHOCT MOJENH CHTYALHOHHOTO manepcrsa TannenGayma-IlIMuara, u
KaKOBO €€ IIPaKTHYECKOe MPUMEHEHHUE?

22. B 4¥eM COCTOMT CYyIIHOCTH MOJETH CHTYAIHOHHOTO magepctsa @uanepa, ¥ KakoBO ee
IIPaKTHYECKOE IpUMEHeHHe?

23. B 4eM COCTOHT CYIIHOCTb MOJIENH CHTYALMOHHOTO muaeperBa Xepees U brnadmapaa, 4 KakoBo
€€ MPaKTHYECKOe IIPUMEHEeHHE?

24. B 4eM COCTOHT CYIIHOCTH MOJEIH CHTYALHOHHOTO magepcTBa Xaysa 1 MuT4Yena, u KakoBo ee
NPaKTHYECKOE IPUMEHEHHE?

25. B 4eM COCTOHMT CYIIHOCTb MOJE/H CHTYALHOHHOIO maaeperBa CtuHCOHa-J[DKOHCOHA, H KaKOBO
€€ MPaKTHIECKOE NPUMEHEHHE?

26. B 4eM COCTOHT CYLIHOCTh MOJENH CHTYaLHOHHOIO muaeperBa Bpyma-Herrona-SIro, u kakoso
€€ NMpaKTHYeCKoe MpuMeHeHue?

27. Yro HOBOTO B Teopusx JmuaepcTpa’?

Tema 17. MoaenupoBanne cuTyanuii u pa3pa6oTka pemenuit
1. KakoBBI MeTOMIBI yIIpaBIIeHYeCKHUX BO3AEHCTBHN H HX IPAKTHYECKOE npHMeHeHuEe?



2. B 4em cocToMT cyTh permetkH criieii pykoBoacTea P. Breitka u JI. MoyToH, u KakoBo ee
[IPaKTHYECKOE IIPIMEHEHHUE?

3. KaxoBel Tunb! ynpaBienyeckux pemenuii?

4. Kakosa 06mas MeTouKa PUHSATHS PAaLHOHAIBHOIO pemeHns?

5. Kakue akrops! Bausior Ha [IPHHATHE YIIPABIEHYECKOTO perenys?

6. Kaxue u3BecTHbI Mojien pa3paboTKu 1 060CHOBAHHS YIPaBJICHYECKUX pPeIleHHN?

7. Kakosa o6mas MeToauKa pa3paGoTKy, [IPHHATHA U PEAIN3ALMHU YIIPABIIEHYECKUX pelIeHUi?

8. B uem CymHOCTh MOZENTH NPUHSTHS pelleHHit pykoBonutensiMu Bpyma-Uerrona, u xakoso ee
IIPaKTHYECKOE MPUMEHEHHE?

9. KakoBBEI METO/(bI ONTUMH3AIMH YIIPABIEHYECKHX pelreHuii?

10. B 4em cyTh MOZENH «IIOMCKA M TIPHHSTHS YAOBJIETBOPUTEIBHOTO BapuanTa» ['.A. Cailimona?

Tema 18. ppekTHBHOCTL MEHEKMEHTA
1. B gem cyTs obmeit koHuenuuy 3¢ peKTHBHOCTH, ¥ KAKOBBI OCHOBHbIE NPUHIMIIEI €€ OUeHUBAHUA?
2. Kaxoss! BHJIBI 30 hekTHBHOCTH?
3. B uem cyTh koHIeNIHMHK npenensHOl sddexturocTH? Kak oHa OLICHUBaeTCs?
. Kak peiictByer 3akoH y6biBaromeit 53¢ dexTusHOCTH?
Kak BbiGpats MeTox ouenky 3¢ pekTHBHOCTH ¢ y4eToM crielu(HKH penraemoi npo6iemsr?
B 1eM cyTh opraHu3anuoHHoi 3¢ heKTHBHOCTH, H KAKOBBI CIOCOOHI ¢ OLeHKH?
B 4em cyts Metoma X-a¢dexrusroctu X. JleiiGencraiina?
B 4em cyTh koHuIemmY 3¢ HEKTHBHOCTH KaK LEHHOCTH BbIOopa [I. Kanemana u A. Teepcku?
B 4em cyTh Mozieneit oLeHKH OpraHU3aHOHHOMN 3¢ dexrusrocta E. Mopuna, J[x. Tommcona, M.
Hama, K. Kamepona?
10. KaxoBbI 0CHOBHbIE MoKasaTenH 5 heKTHBHOCTH?
11. KakoBbI (akTops! 3 (peKTHBHOCTH MeHeKMEHTa?
12. Kaxosa oGmias MeToxuka 060cHOBanuS 5d(eKTHBHOCTH PalMOHAIBHOIO pelIeHus?
13. B gem cyTh Teopun ku3HeHHoro nukna I1. Xepeu u K. biianmapa, i xakoBo ee nmpakTHueckoe
IIPHMEHEHHE?
14. KakoBBI OCHOBHBIE COCTaBIISIONIHE JOCTHKEHUS 3G (})eKTHBHOTO yIpaB/ieHHs ¥ HX TeHICHIAN?
15. KakoBbl BH/IBI PHCKOB B MEHEIDKMEHTE, M KAK OHH YYHTHIBAIOTCS IpU OUeHKe 3 (eKTUBHOCTH
MEHEKMEHTA?
16. Kax yunThIBaTh ()akTOp HPABCTBEHHOCTH IPH OLICHKE 3¢ peKTHBHOCTH MeHeKMEHTA?
17. Kakossl npo6iems! oeHku 3 HeKTHBHOCTH MeHe KMEHTa?
18. KakoBBI METOIBI OLICHKH BKJIa/a MEHEDKEePa B 3} (EKTUBHOCTE Opranu3aniu’?
19. B 4em cocTouT cyTh MeToza oleHKH 3¢ (heKTHBHOCTH MeHEe/DKepa, IPHMEHIEeMOr0 B SIOHCKOMH
Kopropanuy «CoHu»?
BOIIPOCBHI K 3K3AMEHY 110 JUCUOUILJIMHE «MEHE[KMEHT»
I. Cymmocts ® npupoxa ynpasnenus. McTOpHuecKHe TEHAEHIMH €ro pasBuTHA. CymHOCTE H
PU3HAKK MeHeDKMEeHTa. Ero otmyme ot ynpasienus.
2. Vcnous u $pakTopsl BOSHHKHOBEHHS H PA3BHTHS MeHEKMeHTa. OCHOBHBIE BEXH €TI0 CTAHOBIICHHUS.
XapakTepHbIe 9epThl COBPEMEHHOTO MEHEPKMEHTA.
3. Passutue ynpasienus xossiicrBom Poccrnu 1o XVIII Beka.
4. Passutue ynpasnenus xo3sitcrsom Poccuu B mepuos IPOMBIIIIEHHOT'O [IEPEBOPOTA.
5. Passutne ynpasnenus xo3siicrsom Poccun B XX Bexe.
6. OcoGerrocTH U mPoGIIEMbI Pa3BUTHS MEHEDKMEHTA B coBpeMeHHOH Poccun.
7. OcHOBHBIE MONOXKEHHS OOLIEH TEOPHH YIIPaBICHH. YipasieHHe Kak pa3BHBAIOIIAACSH CHCTEMA.
Cucrema ympaBieHHs U €€ KOMIIOHEHTHL.
8. 3aKOHOMEpPHOCTH YNpaBNeHHS pA3IMYHBIMH  CHCTEMAMH KaK METONOJIOrMYecKas OCHOBA
MEHEKMEHTa.
9. CymHocTh Hay4HOM IIKOJBI ynpaBieHHs. O6mas XapaKTePUCTHKA M ITallbl Pa3BUTHS HAyUYHBIX
IIKOJL.
10. OCcHOBOIOJIOKHUKH M OCHOBHBIE HJIEH IIKOJIEI Hay4YHOIO yIIpaBJIeHHUS.
11. OcHOBOIOJNIOKHMKM ¥ OCHOBHEIE HIIEH aJIMHHHCTPATUBHON HAy4YHOM IIIKOJIbI MEHEIKMEHTA.
12. OcHOBOIOJIOKHUKH U OCHOBHbIE HEH LIKOJIBI YEI0BEUSCKHX OTHOIICHUI B TEOPHH YIIPaBIICHHUS.
13. OCcHOBOMO/IOKHUKH U OCHOBHbIE MIEH KOIHYECTBEHHOM IIKOIBI HAyKH YIIpaBJICHUS.
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14. OcHOBOIOIOKHHUKH H OCHOBHbIE HIEH OMIHPHYECKOHN IIKOIBI MEHEIKMEHTA.

15. OCHOBOMONOXXHHKY H OCHOBHBIE HIEH LIKOJBI COLHATBLHBIX CHCTEM .

16. OCHOBONOMOKHHKH U OCHOBHBIE MACH LIKOJIbI TOBEICHYECKOrO MEHEDKMEHTA.

17. OcHOBOIONIOKHUKY ¥ OCHOBHBIE HAEH LIKOJIBI CHTYAIlHOHHOTO MEeHeDKMEHTA.

18. OBomOIMA HayYHBIX MpeJCTABIEHHH O NPHHIMNAX MEHEIKMEHTA. [IpuHIMOBI U XapakTepHbIe
9ePThI COBPEMEHHOI'0 MEHEIKMEHTA.

19. Brmsinue HauMOHAIBHO-HCTOPHYECKHX (AKTOPOB Ha pasBuTHE MeHeKkMeHTa. OcobennocTH
AMEPHKaHCKOM, AMOHCKOMH, eBPOIEHCKOH 1 POCCUMCKOH MOJIe/Ieli MEeHEDKMEHTAa.,

20. KoHUenuus ynpasneHus 1o UHCTPYKLIHHU (MBI).

21. Kouuenuuu ynpagnenus no uensm (MBO) u o pesynbTartam.

22. KoHuenuus ynpasnenus no uesHoctam (MBV).

23. OcCHOBHBIE KOHLEIIMH COBPEMEHHOIO MEHEIKMEHTA: «7S», «xaoca u nopsiakay, «Z». ITpo6neMsr u
[IEPCHEKTUBBI Pa3BHTHS COBPEMEHHOT'O MEHEIIKMEHTA.

24. Ilpu3Haku CHCTEMHOCTH OpraHu3amuu. [IpHHIMIEL YIPABIICHUS OPraHU3aLUsAMH KaK COLHaIbHO-
SKOHOMHYECKHMHU CHCTEMAMHU.

25. Opranusauus Kax 06beKT yrpasieHus. Bust 1 Gopmsl OpraHu3aluii.

26. Tunbl oprammsaumit. Bropokparmueckas, MEpPHTOKpAaTHYeCKasl, 3AXOKpaTHYecKas, MHOrOMepHasd,
[IapTHCHIIATUBHASA, MTPE/IIIPHHAMATENBCKAS OPraHU3aIHH,

27. BHEWHAS ¥ BHYTPEHHSS CPellbl OPraHH3aIHH. XapakTepuCTHKa 3JI€MEHTOB IPSIMOT0 U KOCBEHHOIO
BO3/ICHCTBHS BHELIHEH CPebI.

28. CymHocTs, npeMeTsl 1 0011ast METOIHKA OPraHH3aLHOHHOTO IIPOEKTUPOBAHMS.

29. Oprann3anuOHHO-TIPABOBBIE CTPYKTYPhl OpraHHU3aLHH: CYIIHOCTb W THIIEL

30. OpraHu3aniOHHO-IKOHOMHYECKHE CTPYKTYPhI OPraHU3aLHi: CYLUIHOCTb Y THIIBL

31. Opranu3anvoHHO-yIIPaBICHYECKHE CTPYKTYPhl MEHEKMEHTA B OpPraHU3alMU: CYIMHOCTb M THIIBL
VIX npakTHyeckoe npuMeHeH e, I0CTONHCTBA U HEJJOCTATKH.

32. Vnpasnenueckue npouecchl B OpraHu3aumu: oias XapakTepucTHKa CTPYKTYPbI M BHIIBI.

33. HHTerpauuoHHbIE NPOLECCH B MEHEKMEHTE.

34. YnpasieHue OpraHM3alHOHHBIMA H3MEHEHHAMH: CYIHOCTb, BUABI X METOJIBL.

35. Obwas QyHKIHOHAIBHAS CTPYKTYypa CHCTEMBI YIpaBJIeHHA opraHusanuei. V3MeHeHnue cocrara
yHKUmil 01 BO3/IeHCTBHEM (AKTOPOB BHENIHEH U BHYTPEHHEH Cpelpbl.

36. Llenenonaranue Xak (yHKUMs yhopaBleHHs. Bugsl ueneif, ux OPOTHBOPEYHS! H METOMBI
COIJIaCOBaHHA. DTHUECKHE KOHTEKCTHI Lelei.

37. TlporuosupoBaHue Kak QyHKLHS yIpaBiIeHHs. MeTois IIPOrHO3HPOBAHUS B MEHEIKMEHTE.

38. Tlnanuposanue kak GYHKUMS yrnpaBieHUs. BU/Ib! [IAHOB U UX B3aHMOCBS3H.

39. Opranusanus Kak (yHKuus ynpasiaeHHS. OCHOBHBIE KOMIOHEHTBI OpraHu3allid. YIpaBlICHHE
[IOCPEJICTBOM J€/IErHPOBaHHS.

40. MotuBauus kak (yHKUHMS ynpasieHHs. MOTHBaNMOHHBIA mporuecc. Teopun MoTuBanuu.
YTpapjienye ocpeCcTBOM MOTHBAIIHH,

41. Konrpons kax ¢yrKkuus ynpasienus. Oopmbl KOHTPOJIA B MEHE/DKMEHTE: CHCTEMa MEHEKMEHTa
KauecTba, ~ KOHTPOJUIMHI, — ayauT,  OIO/UKCTHPOBaHME,  JNMEKTPOHHBIA  KOHTPONb,  SKCHEpTH3a,
Buzieonabmonenne. Konrposs na paGoyem mecre.

42. Koopauuauus kax ¢pynkums ynpasnenus. [IpaMble u 0GpaTHbIE CBA3H B CHCTEME MEHEKMEHTA.

43. PerynupoBanue Kak (yHKUHS yIpaBieHHA. Metoasl perynupoBanusi. Pamo4Hoe ymnpassienue.

44. llpuHsATHE YNPAaBIEHYECKOr0 pEMICHHS KAk —CBS3YHOLIas bynkuus  ynpasnenus, OGmas
KIaccHUKaLus ynpaBIeHIecKHX pewenuil. TpeGoBanus, npeabsiBiIseMble K YUPaBJIEHYECKUM PELICHHUAM.
DakTopbl, BIMSIONINE Ha IPHHATHE YIPABIEHYECKOTO PEIIeHHUS.

45. Tunosbie momenn paspaGoTku ynpaeneHyeckux peluenuii. Mogens NPUHATHA pelIeHUH PYKOBOIHTEIAMH
Bpyma — Uerrona - Sro.

46. KoMMmyHHKauMst Kak (yHKUMS MeHeKMEHTa. CrpykTypa KOMMYHHKALMOHHOrO mpouecca. Busl
KOMMYHHKaLIHOHHBIX CBA3EH.

47. KOMMyHHKBLlHOHHbIE CETH U KOMMYHHKaLLUOHHEIE PO/IH B MEHEIXKMEHTE.

48. Nudopmannonnoe obecriedeHne ympapneHHs. THIbI HHQOPMALMOHHBIX cHcTeM. O6mas
XapaKTepHCTUKA yIpaBIeHYecKol uudopmarmy.

49. Tonsitne u Bunsl counodaxTopos. OCHOBHBIE COLHOMAKTOPHI Ou3Hec-cpebl U 00Imas MeToauka
aHanu3a UX BiAMsHUA. ColaibHble HEHHOCTH B MEHEKMEHTE.



50. CoumanbHble KOHTEKCTHI B MEHEIKMEHTE: CYIIHOCTb, BH/bL, OOIIME XapaKTEPUCTHKH U obimas
MeTozuka GopmupoBanns. Kpocc-KyIbTypHBI KOHTEKCT MEHEIKMEHTA.

51. DbdeKTHBHOCTL MEHEKMEHTA: CYILHOCTD, BUBI U OKA3ATENH,

52. OpraumsaunonHas 3¢h¢heKTHBHOCTD: CYLIHOCTL M CrOcOOB! ee oueHKH. DakTopbl M Pe3epBbl MOBBILICHHS
OpraHu3aluoHHOMN 3¢ dekTHBHOCTH.

53. Ilonstue, BHbI U O0LIME XAPAKTEPHCTHKH AETOBOM rpynisl. JIMHaMuKa JeoBOM IPYNIIbl B CHCTEME
MEHEe/DKMEHTA. YIIpaBIeHUE AeI0BOM IPYIIIOi.

54. BxojeHne YenoBeka B opraHu3anuio. M3vMeHeHue noBe/IeHus e/10BeKa NIOCPE/ICTBOM Hay4CHHS.

55. PoneBoi ¥ JIMYHOCTHBI acIEKTEl B3AaUMOJEHCTBHS delOBeKa K opranuzauud. Mojens
B3aMMOJICHCTBHS Y€NI0BEKA H OPraHM3aLHOHHOTO OKPYKEHHSL.

56. B3aMMOOTHOLIEHHSI MEXKIY MIOABMH B OpraHM3alMu: CylIHOCTh U (opmel. KoHuenuus «f-coctoguuiiy .
Bepna. CounanbHbie posin 1 Kpyr oGLIEH s B MEHEKMEHTe.

57. CyIHOCTb 1 MOJIe/H OpraHu3aMONHOH KynbTyps! Oyun, Jleitua u Hucredano, Xoderuaa.

58. PykoBoAcTBO 1 ero ocHoBHBIE HOpMBL CrIOCOGH! JOCTHIKEHHS GANAHCA BIACTH 1 BIIHSHU.

59. Cymmuocts u Gpopmsl BracTi. UIX 0CHOBHBIE XapaKTEePUCTHKH.

60. MenemxMeHT Kak B fesTenbHoCTH. OImas XapaKTepUCTHKA BUJOBOMN CTPYKTYPHI MEHEKMEHTA.

61. Ctune MeHe/DKMEHTa M ero BHABL MeTosl YNPaBJIEHYECKOr0 BO3JEHCTBHS: IKOHOMHYECKHE,
OpraHM3allMOHHO-PACIIOPSAAUTENBHEIE, COLHAILHO-TICHXOIOTHYECKHE.

62. YpoBHH MeHEDKMEHTa. XapaKTepHCTHKA yIpaBIeHYeCKHX pornei.

63. Obmme npencraBieHus o nHPoheccHH U JOMKHOCTH MeHekepa. Llenn, ¢yHkumm um 3amaum
MeHeJDKepa opranusanmn. PoseBoit cratyc u uMupk (06pas) MeHemkepa.

64. Obmme TtpeGoBaHHsS K NPODECCHOHATBHON KOMIETCHIHH H JIMYHOCTH MeHe/Kepa. ApXEeTHIIb
MEHEDKEPOB.

65. OCHOBHBIE YCIIOBHS YCIEIIHOTO YIIPABJICHHS JIOAbMH. MeTOIb yOexnenus paGoTHUKOB. DOpMBI HX
y4YacTHA B YIPaBJIEHUH.

66. IlapTHepcTBO: CYIIHOCTE M €ro (OPMBI B MEHEDKMEHTE,

67. JInunocts: cymmHocrs W ofuiMe XapakTepHCTHKH. Ee BimsHus Ha YIPaBIEHYECKHE IIPOLECCEHI
opraHu3auuy. Poim Xapu3MaTHYHBIX paGOTHHKOB B KOMAHIAX. [IpoGiema KyJbTa IMYHOCTH B yIpaBICHHH.

68. JlunepctBa B MeHEKMEHTE: CYIIHOCTH H Gopmbl. Pasnuuus ympepa u MmeHemkepa. 3HaueHue
HPaBCTBEHHOCTH MEHEKEPOB U JIHIEPOB.

69. Teopuu muAEPCKUX KA4eCTs.

70. Teopwun IHIEPCKOro HOBEACHUS.

71. Mogens curyaumonnoro nupepcrsa TammenGayma-IlImuara, Cruncona-/Ixoncona, Xepces u
branmapna, ®uuiepa u Mutuena - Xayca.

72. HoBoe B TE€OPHSX JHAEPCTBA: KOHIEIIIHH aTpuOyTHBHOrO, XapH3MaTHYECKOrO U MpeoGpasyIommero
JIAEPOB.

Tems occe, pacnpe/ielIeHHbIE 110 TeMaM NPAKTHYECKHX 3aHSTHIA

Ne n/n Tema npaxTHueckoro 3aHATHA Temsl acce

1. Beenenue B UCLHIIIHHY. «MeHeKMEHT KaK criocol CiiyKeHHs THOaIM»
CywHocTh ¥ colepskaHne MeHeKMeHTa

2. O coBpeMeHHOM MeHeTKMEHTe «MeHe[DKMEHT Buepa, CeroJHs U 3aBTpay,

«Mewnemkep Gynyueron,
«ITpuBreKaTeALHOCTb MPOPECCHH MEHEIKEPA»

3. HcTopuyeckue TeHAGHLMHM PAa3BUTHA MEHEKMEHTA U | «Ien B MeHeHKMEHTE)
€r0 Hay4HbIe LIKOJIBI

4. PassuTtue MeHemkMenTa B Poccun «Moe nocnaune poccHiiCKUM MeHeKepamy,
«MeHewkep-60rau 1 MeHewKep-6e1HAK: MPOGIEMbI
KOMMYHHKAaLHHY

5 MeToaonoruyeckue OCHOBAHHS MEHEKMEHTa «CTyneHyeckas rpynma Kak COLMaTbHO-3KOHOMHYECKAs
cHCcTEMAY,
«ITpeaAnpusTHE KAK COLMATLHO-IKOHOMHUECKANA CHCTEMAY

6. «HoBble KOHLENUNH MEHEKMEHTA)

TEOPETHQECKH@ OCHOBaHHA MEHEIKMEeHTa

i d Counodakrops! 1 3THKa MEHeIKMeHTa «DTHYECKHE JIOBYLIKMY,
«ITHYHOCTD (QYHKLUMHM MaHUITYIMPOBAHHUAY,
«MeHeKMEHT ¢ YenoBeYeCKHM JILIOMY,

8. «lobponopagouHas oprasu3anuay,
Opranusaums kak 00bekT MeHe KMEeHTA HoSpatiopsn p
«Oprannsauus 6yayuieron

9. WnTerpaunoHHsie mpoUecchl B MEHEKMEHTE «KOHKYpEHLINS WIIH COTPYAHHYECTREOY,




«CounaibHOE MApTHEPCTBO BAAcTH M OM3HECa»

10. DYHKUXUY MEHEIKMEHTa «Muccus meHemkmeHTa», «CorslacoBanue Lesei Ou3Heca,
notpebuTeneil U paboTHUKOBY,
«DYHKLUHOHAT M JIIOINY

11, DyHKUHOHANILHAS CTPYKTYPa MeHeUKMEHTa «APXHMTEKTYpa MEHEUKMEHTa»
12. OpraHu3alHOHHBIE CTPYKTYPHI H HHPPACTPYKTYpPhI «KakoBo uenoBeKy B CHCTEME MEHEIDKMEHTa),
MeHe/LKMeHTa «MeHeKMEHT KakK MopsIoK»
13. «3a yto yBaxarh Oyxrantepa?»,
PyKOBOJCTBO: BACTh W MapTHEPCTBO «BnacTe 11a yenoBekay,
«Ipy»x06a 1 mapTHEpCTBOY»
14. «KomMyHUKaLKK ¢ cOOOLIECTBAMMY,
«OpraHu3allMOHHOE IPaXkIaHCTBO W OPraHU3aLHOHHBIH
OpranuzaulOHHLIe OTHOLIEHNS B CHCTEME MaTPHOTH3MD,
MEHEKMEHTa «Jlenosoii repoi»,

«lenosas npyxban,
«Jlenosoe goBepuen

15. «KomaHnay,
YenoBek B I€N0BOH rpyrine «Hcnoeelb U3ros U3 AEJ0BOH IPYIIILIY,
«HayueHHe [€10BbIM OTHOLUEHUAMY

16. «JloCTOHHBIN NUep B MEHEIKMEHTEY,
JlMHAMHKa TPYIII M JTHOEPCTBO B CUCTEME «JIngep, KOTOPBLIi KUBET BO MHEY,
MEHEKMEHTa «Yuuresb nHAEpCTBAY,

«Jlngep, 32 KOTOPBIM HAY»

17. MoaenupoBaHue cUTyaurii H pazpadoTka peleHHA «Mozmenb U peajlbHOCTb)

18. «Crop BbITOIbI ¥ MONB3bIN,

DdeKkTHBHOCTE MEHEIKMEHTa
«LeHHOCTH IKOHOMHKH

DoH OLIEHOYHBIX CpeAcTB 175 NpPOBEACHHS aTTeCTallHd YPOBHA Cd)OpMHPOBaHHOCTH KOMIIETEHIIUA

00y4aromuxcst Mo AUCIHIUTHHE 0(OPMIISIETCS OTAEIBHBIM JOKYMEHTOM.
7. YYEBHO-METOJUYECKOE U HHOPOPMAIIMOHHOE

OBECIIEYEHUE JUCIHUILJIMHBbI
7.1. Kuuroo0ecne4eHHOCTh

HaumenoBaHue nurepaTyphl: aBTOop, [on n3nanus KHUT'OOBECITEHEHHOCTB
Ha3BaHHe, BU/ W3JaHUA,
s i Kon HYECTBO SKIEMIIAPOB Hanuuue B 31€KTPOHHOM
n3ganuii B 6ubnuorexe Bal'y B 6ubnaunoreke Bnl'yY
coorBetcTBMK ¢ PT'OC BO
1 2 3 4
OcHoBHas nHTEpaTYpa
1.Buxanckuii O.C., Haymos A.H. 2019 http://znanium.com/catalog/pr
MenemxMeHT: YueOHHK. - 6-€ H3LL., oduct/988768
nepepad. u gom. - M.: Maructp, HHL]
HH®PA-M
2. Menemxment: yuebuux/ O. C. 2019 http://znanium.com/catalog/pro
I'anonosa, JI.C. [anunosa, [0.1O. duct/1032618
YununeHok. - M.: PUOP: UHOPA-
M
3.EropuuH A.IT, OcHOBEI 2018 http://znanium.com/catalog/pro

MeHeKMeHTa: yueOHuK, — 3-e u3j., duct/916114
nepepab. u gon. — M.: HHOPA-M

4 MenemxmeHT. [IpakTukym / 2017 https://znanium.com/bookread2
I'epunxosa U.H., - 2-e u3n. - .php?book=1028776
M.:IOHHUTH-JAHA

JornonauTensHas IuTEPaTYpa
1.Xoxnoea T. I1. Teopus 2018 http://znanium.com/catalog/pro
MEHEeIDKMEHTA: NCTOpHA duct/920548
YIpaBIeHYeCcKOA MBICIH: Y4eOHHK. -
M.: Maructp, HUL] UHOPA-M

2. McHemkMeHT:  YuycOHuk i 2015 http://znanium.com/catalog/pro
CTYIAEHTOB BY30B, 00y4alOoLIMXCH 10 duct/876945

IKOHOMHYECKHM  CMEUHATBLHOCTAM,
N0 HanpaeneHHw "MeHemkmeHT" /
[Mon pen. Makcumuos M.M., - 4-e




u3g., nepepab. u gomn. - M.:IOHUTHU-

AAHA

3.Moprynoea, H.B. Mertonnueckue 2010 http://e.lib.vIsu.ru/bitstream/12
yKa3zaHus 1o NPOBENeHHIO 3456789/1844/3/00722.pdf>.
NPaKTHYECKHX 3aHATHI "

CaMOCTOATENIbHOM paboThl CTYIEHTOB
no kypcy "OCHOBE MeHemKMeHTA"
[Snektpounsiit  pecypc] / H.B.
Mopryrosa, P.B. Moprynosa, H.M.
DHIMMOHOBA, Bnagumupekuii
FOCYIapCTBEHHbIH YHHBEPCHTET
(Bal'Y), Kadenpa menemxmenrta, —
OINeKTPOHHBIE TEKCTOBBIE aHHbe (1
daitt: 378 KG). — Bragumup:
Bnagumupckuit  rocysapcrsenHsii
yHuBepcuret (Bal'V), 2010, — 48 c.

4.Menemxment: Bek XXI: ¢6. crateit 2019 https://znanium.com/bookread2
/ mox pen. O. C. Buxanckoro, A. 1. .php?book=982621

Haymosa- — M.: Maructp :

HHOPA-M

5.BnunoB A.O., Yrpiomora H.B. 2018 http://znanium.com/catalog/pro
Teopus MmenemkmenTa. - M.: Jawkos duct/512829

uK

7.2. Ilepnoauueckue 3 anus

«Bectauk MI'Y. Cepus «MenemkMenT,
«Bectnux CITOI'Y. Cepust «MeHemKMEHT»,
«Bectaux McKinsey»,

«HckyceTBo ynpasieHusy,

«Harvard Business Review - Poccusy,
«Harvard Business Review,

«California Management Review»,
«BenomocTtuy,

«KoMmepcanTs»,

«KopnoparusHast KynsTypay,

«Kpynusiit 6usnecy,

«Cexper GpupMbI»,

«Business Week»,

«ITpoGreMbl TEOPHH H PAKTHKH YIIPABIECHHS Y,
«Pocenfickuit 9KOHOMHUYECKUI XKy pHAI,
«Pocceniickoe npeanpuHIMaTeTECTBOY,
«Poccuiickuii jxypHaT MEHe IIKMEHTAY,
«Menemxment B Poccuu u 3a pyGexomy,
«MeHe/DKMEHT M KaJIpBI: IICHXOIOTHS yIIpaB/eHus, COLIMOHMKA, COLIHOJIOTHUS »,
«MeHemKMEHT HHHOBALMITY,

«MenemKMeHT ceronas,

«MeTozBl MEHEIKMEHTA KayecTBa,
«Bonpock! ynmpaBiieHHst npeAnpHATHEM »,
«Bompocsl 3KOHOMHKH Y,

«Kommanusy.

7.3. HaTepueT-pecypenr

1. www.iprbookshop.ru/ (OnexrporHO-0ubIHOTEYHAs cucrema IPRbooks — nayuno-
00pa3oBaTemBHbI pecype IS pelleHus 3a1au oby4enus B Poccun u 3a pyGexom)

2. www.cfinru (KoprnopaTHBHBIN MeHeKMEeHT — Teopust u npaktuka ¢uHancoBoro amammsa,
MHBECTHLIHH, MEHC/DKMEHT, (MHAHCBI, JKYpPHAIbl M KHHTH, OM3HEC-ILIAHBI PEATBHBIX MpeaIpHITHIA,
HpOTPaMMBI HHBECTHLHOHHOTO aHATH3a U YIIPABIIEHHS [IPOEKTAMHU, MAPKETHHT U peKama)

3. www.iteam.ru (ITopran iTeam — TexHOMOrMH KOPIOPaTHBHOTO YIIPaBJICHHS)

4. www.znanium.com D1eKTpoHHO-GHOIHOTEYHAS CHCTEMA

5. https://biblio-online.ru/ Dnexrponnas 6ubmmorexa. Jlns By30B H Cy30B.




6. Iukn AOKYMEHTAIIbHO-HCTOPHYECKHX  (DHIIBMOB «Pycckuit  nokomMoTHBY: Heropus
IKOHOMHYECKOro 4yna B Poccun. Py6ex XIX — XX BB.: Konneximonnoe uznanue / ABTOpEI cueHapus B.
Poxotos, E. Kozenkoga.

8. MATEPHAJILHO-TEXHUYECKOE OBECHEYEHUE JTUCHUILINHBI

st obecniedenns 00pa3oBaTeILHOrO MpOLEcea Mo AUCHHIIHHE HHCTUTYT pacroJiaraer cieayromei
MaTepHaNbHO-TEXHHYECKOH 6a3oif, obecmeunparomeif IIPOBEIICHHE BCEX BHJOB JHMCUMIUIMHAPHON M
MEXIHUCIHUILUIMHAPHOH  [MOArOTOBKH, [PENYCMOTPEHHEIX y4eOHBIM IUIaHOM H COOTBETCTBYIOLIHX
JCHCTBYIOIMM CAHUTAPHBIM U [TPOTHBOIIOKAPHEIM [IPABHJIaM H HOPMaM:
- JICKIIHOHHBIE ayTUTOPHH, 00OpYI0BaHHbIE BUJICONPOCKIHOHHBIM 000PY0BaHHEM IS Npe3eHTAIH,
CPEACTBAMH 3BYKOBOCIIPOM3BEACHHUS, SKPAHOM U HMEIOLIHe BBIXO/ B ceThb MHTepHeT, HOyTOyKOM:;
- MOMCIICHHA UL IPOBE/ICHUS! TIPAKTHYECKUX 3aHSTHIL, obopynoBanHbIe yue6HOI MeGebio;
- bubnuorexa, mMeromas mecra s CTY/ICHTOB, OCHALICHHBIC KOMINBIOTEPAMH C JOCTYIIOM K Gasam
HaHHbIX U ceTH MHTepHeT:;
= KOMIIBIOTEPHBIE KIIACCHI ¢ KOMIUIEKTOM JIHIIEH3HOHHOTO TiporpamMmHoro obecnevenns MicrosoftOffice,
«KoncynsrautlLmocy,



PaGouyio nporpammy cocrasma H.B. Poxuonosa

AT
W noémcy_“-

Penensen — : ,
(np:;cmnixreﬂb paboronarens) m ?‘g&/’p/ﬁ’ %ﬁﬁ/ //

CTO pabOTLI, IOJIKHOCTS, ®HO, noxnuce)
///
IIporpamma pacemorpena u o peHa Ha 3aCeanuu  Kadeaprr«MeHeHKMeRT | MapKETHHI »

[Tpotoxon Ne4. 4428 ot 2019 rona /) f
/3 apelylommi xajenpot »// 247 H.M. ®unumonosa
(®UO, noanfics)

Pabouas nporpamma pacemorpena u ozo0peHa Ha 3acelaHuK YUeOHO-METONHYECKOH KOMHCCHI HarpaBJIeHHUs

[Iporokon Ne ;A{ygg 9 ot 2019 roga
[pencenareny komuccHu @M“? /DA | S
@10, noanucs)/




JIMCT INEPEYTBEPKIEHUA
PABOYEM ITPOI'PAMMBI JIUCIATIINHBI

Pabouas nporpamma oobpena Ha yueOHbIH roj1

ITporokon 3acenanus Kadeaps! Ne oT roja

3aBenyromui kadeapoi

PaGouast mporpamma ogobpena Ha yueOHbIi roj

[Tporoxon 3acenanus kadeapsr No oT roga

3aBenyromuit kadeapoi

Pabouas mporpamma onobpeHna Ha y4yeOHbIit roj

[Iporoxon 3acenanus kapeaps: No oT roja

3asenyrouuit kadeapoit




JIMCT PETMCTPALIMHA U3BMEHEHUN
B pabouyto nporpamMmy AMCLMIITHHBI
HAUMEHOBAHHUE
00pa3zoBaTeIbHOM MPOrpaMMbl HArNpaBICHHUs MOATOTOBKH k00 u naumenosarue OII, HaTIpaBICHHOCTD!

HaumenoBanue (YKasamp ypogeHs noo2omoeKu)

Homep BHeceHbl H3MeHeHus B yacTh/pasaenst | McrnonnuTens OcHoBaHHE

M3MEHEHHs paboueii mporpaMmsl )5(0) (HOMep u aTa NpOTOKONA
sacenaHus kadeapsi)

3as. kadeapoi /
Hoonucs DPHO




JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




