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nporpamMmMamu,

1. OEJIM OCBOEHUS TUCILUITIJIMHBI
OcHoBHoli meapto gucnumauubsl B1.5.21 «YnpapjeHue npoeKTamu» SBISETCS dopmupoBanue y
CTY/ICHTOB HABBIKOB YNPABJIEHUS IIPOCKTAMH HA OCHO6¢ COBPEMEHHBIX KOHLEIILHM, CTAHAAPTOB, METOJOB,
UHCTPYMEHTOB MEHEKMEHTA MPOEKTOB.
OCHOBHBIMH 32a4aMH AUCUMIJINHLI SIBJISIOTCS:

- O3HAKOMJIEHME CTYIEHTOB C 0a30BBIMU TOHATHSMU YIPABICHHS IPOCKTAMHU, OPTHETIMI TPOEKTOB,

- H3YyYCHHE OCHOBHBIX MOJIOKEHUU YHpaBJICHUS TPEIMETHBIMHA obacTsmMu ITPOEKTOB,
- H3YYEHHE IOIXOJOB U TEXHOJIOTHH K QJOPMHpOBaHHIO CHCTCMBI YIIPpaBJICHHUs IIPOCKTaMH B

OpraHu3anusix;

- (Qopmuposanue ymenuii pa3paboTKu JOKyMEHTAIUU 10 yIPABICHHIO IPOSKTAMMU,

(opmupoBaHe yMEHHUH Pa3pabOTKH IUIAHOB yIPABICHHUs IPEAMETHBIMHI 06aCTSIMI IIPOEKTOB;

- Hpno6peTeHHe HaBBIKOB YIIPABJIEHUS IIPEAMETHBIMU 00JacTIMHU ITPOEKTOB,
- OBJIaA€HHE HABBLIKAMH INIAaHUPOBAHUS ITPOCKTOB C ITOMOIIBIO CIIeUAIU3UPOBAHHOI' O nporpaMMHOIO

obecrieueHus.

KOHTPOJIS M 9K3aM€EHa.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

HAucnuruna B1.5.21 «Ynpasiienne npoekTaMu» OTHOCHTCS K JMCLUILIIMHAM 0a30BOM 4acTy (b1.b.) 6azoBoro
6noka (B1) OINOIL I'myGokoe ycBoenMe MaTephana OGECIHEUHBACTCS COYETAHHEM AYIUTOPHBIX 3aHSTHH U
CAMOCTOATE/ILHOM  padOTBl CTYHEHTOB MO BBIIOJIHEHHIO MPAKTHYECKHX 3alaHHuii, U3YYEHHIO HCTOYHHKOB.
VizyueHue MUCUMITIHEEL T CTYAEHTOB OYHOM (POPMBI OOYUEHHUS OCYIIECTBILIETCSI B TEYEHHE OJHOTO CEMECTpA.
o mucuumimue ocymectsisercs Tekymuii KOHTPOJIb U IPOMEKYTOYHAsT arTecTalusi B JOpMe PEHTUHIOBOTO

[Iporpamma IMCHHIUIMHE OPUEHTHPOBAHA HA 3HAHUS, NPHOOPETEHHBIE CTyEHTaMH B Kypcax «Opraxusanus
W ylpaBJieHHe OU3HECOM», «PHCK-MeHeKMEHT» 1 Ip.

Jucuumimna spsgercs 6asoil s M3y4eHHs QMCHMIUIHH «lIpoexTHbI aHamu3y», «[IpOeKT MEHEIKMEHT,
«YTpaBieHue Pa3sBUTHEM TIPEITPHSITUS.

3. INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSI I10 ANCHUITIIMHE
[Inanupyemele pesynbratel o6yuenus mo AMCLUIUIAHE, COOTHECEHHBIC C IUIAHHPYEMBIMH DE3yIbTaTaMu

ocBoenust OITOIT.
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['pynnbi npoueccos ynpasnenus npoexramu, nporpamMmmamu, nopTgensiMu NpoeKToB
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OCHOBHbIE METObI K MIHCTPYMEHTbI YNPaBJIEHHUS MPOEKTAMH U MPOrpaMMamMu
TEXHOJOMHYECKUX H NPOAYKTOBbIX MHHOBALIHii, OPraHH3aLHOHHbIX H3MEHEHMU]
YMeTh:

pacyera PaspabatbiBath ycras (macropr) npoekTa, [pOrpamMmmbi
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rnokasareJsie, Bnagets: .
T —— I:l::i:::g 53;;;:22(1;lf;axglnzit;aﬁggei:ggpasneHmo MPOEKTHOH NEATENBHOCTbIO
JEesITEIbHOCTD
XO3SHCTBYHOLLHUX
CyOBeKTOB
IK-10 3HaThb:
CMOCOOHOCTBLIO METOAbI W KaHallbl OCYLIECTBICHUS AENIOBOTO OOLUEHUs W NPOBEAEHUS MyOIHYHbIX
MCTIONb30BATD 115 BbICTYTIICH M
peLlienms MHCTPYMEHTbI BEACHHS H NOANEPIKKH SNEKTPOHHBIX KOMMYHHKaLMii

KOMMYHHKATHUBHbIX
3ajay COBPEMEHHbLIE

OCHOBHbIE MpaBHMJA JeJIOBOI
KOMMYHHKaLUi

[EPENUCKH M UCMOJIb30BAHUS JJIEKTPOHHbBIX




TeXHHYECKHe
cpencTBa U
MH(pOpMaLMOHHbIE
TEXHOJIOTMH

YmeTb:
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HaBbIKAMH COCTABJICHUA NPE3EHTALIUI
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4.0bbEM H CTPYKTYPA TUCIUIIJINHBI
TpymoeMKOCTh JUCIMILIMHEI COCTABILIET 5 3a4eTHEIX equHul, 180 yacos
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=) yacax) yue6Hoii TEKYILErO
e b5 paboTl, KOHTpOJIS
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Bpenenue B ynpasneHue npoekraMu 7 1-2 0,5 10,5 10 1/100
2 [Tpouecch! ynpaBneHust MpoeKTaMHu. 7 3-4 0,5 1 10 1.5/100
Wuuumanus, niaHupoBaHue, UCMOTHEHHE
npoexra
3 YnpaBiienne conepKaHueM NpoeKTa 7 156105 |1 17 1,5/100 PeliTunr-kourposnn
Nel
4 YnpaBeHHe NPOEKTOM T10 BPEMEHHBIM 7 7-810,5 |1 17 1,5/100
napamerpam
5 YrpapieHHEe CTOMMOCTBIO M IIOCTABKAMH B 719 105 |1 17 1,5/100
NPOEKTE 10
6 YnpasjieHHe PUCKAMH M Ka4€CTBOM NpOeKTa | 7 11- 0,5 1 17 1,5/100 PelTuHr-kOHTpOIIL
12 Ne2
7 VYrpaBjieHHE NEPCOHATIOM, CTEHKXOJIAEPaMH, 7 13- 10,5 0,5 19 1/100
KOMMYHHMKaLMAMH TPOEKTa 14
8 KopnoparusHas cucrema u crannaptel 7 15- 10,5 |1 16 1,5/100
YNpaBJIeHHsl TPOEKTaMH 16
9 [IporpammHoe obecrieueHne yrpasieHHs 7 17- | - 1 18 1/100 Peiitunr-koutpons
TPOEKTaMH 18 Ne3
Bcero 3a 7 cemecTp: 4 8 141 | 12/100 Ok3ameH (27)
Hanuuue B ancuunnune KIT/KP
HTtoro no gucuuminne 7 4 8 141 | 12/100 Ok3ameH (27)

Co,uepmal-me JEeKINUHOHHDBIX 3aHITHIL 10 AUHCHUIIIHHE «anamlelme HPOEKTaMm»
Tema 1 Beenenne B ynpasJieHie npoekTamu
OcHOBHbBIE MOHATHSA: TPOCKT, YNpaBIeHHE MPOEKTOM. Tpeyronbuuk npoexra. ITpoekt B cucreme ympassiens opranuszauuen. Ponesas
CTpykTypa npoekra. OCHOBHBIC MOHSTHS: MPOrpaMMa, yrpaBieHHE NporpamMMoit MpoekToM. OCHOBHbIE TOHSATHS: TOPT(Eb MPOEKTOB,
ynpasienue noprdenem. OpraHusaLiist MPOEKTHOTO YIpaBeHHS. VlcTopus pa3sBuTHS IPOEKTHOrO yNpaBaeHHS.

Tema 2 Ipouecchbl ynpapJieHHsi IPOEKTAMH. Wuuunauns, njaHnpoBaHue, HCHOJTHEHHE NnpoeKTa
ITpoueccurii noaxon B ynpasieHun npoexramu Jtans! ((asbl) ypasieHHs npoexramu. Knaccudukauus npoexros. [poueccs HHALMALHH.
[poueccs! nnannposauust. Ipoueccsl uenonxenus u kourpons. Ilpoueccs 3aKpPBITHS IPOEKTA. JIOKYMEHTBI MPOLIECCOB YNPaBEHHUS!
MPOEKTaMH.
Tema 3 YnpapJienue coaepkanuem npoexTa
TousiTe «conepranne npoekray. Ipoweccsl ynpasieHus conepKaniem npoekra. Coop TpedoBanuii o conepxanuio. Onucanue
conepkanus. CTpyKTypa ACKOMIO3HLMM PaGoT npoekta. [10aX0bl H NIPHHLKMIIB Pa3paGoTKH CTPYKTYpbI ICKOMIO3HLUN PaboT MPOeKTa.
YnpasieHue coaepkaHueM NpoekTa.

Tema 4 YnpasiieHHe npoeKToOM 1Mo BpeMeHHbIM napameTrpam
Bpemennbie napamerpsl npoekra. [Tpoueccs! ynpasienus cpokamu nipoekra. Onpesenenue onepaunii (3anau) npoekra. HuctpymenTbl
onpejaeneHus onepauuii npoekra. Onpenenenue nocaea0BaTeILHOCTH onepauuii. Buaer csizeit. Ceresas mozens OLeHKa JIHTENLHOCTH
ornepauuii. Pacnucanue npoekra. Juarpamma ['auta. Ynpasnenue pacnucanieM npoexra. MeTon KpUTHYECKOrO Ty TH B YIPaBICHHHU
CpPOKaMH MpoeKTa.

Tema 5 YnpasieHie cTOHMOCTBIO H NOCTABKAMH B 1poexTe
Ilpoueccsl ynpanenus cronmocTeio mpoekra. OueHKA CTOMMOCTH. [nanuposanne Giomkera. VYnpasneiune CTOMMOCTBIO MPOCKTa.
Ynpasnenne ocBocHHbIM 0GbeMoM. TTpeaMeTHas rpynna 3aKymKH. [naunposanue sakynox. Tursl konrpakros. OcyuiecTBicHe 3aKyIOK.
Ynpaenenne 3akynouHoit AeATENLHOCTHIO

Tema 6 YnpapjieHHne pHcKaMH H Ka4yecTBOM MpoeKTa
[TonsiTre kauecTBa u ynpasnenns kauectBom npoekra. [lpoueccs YNPaBJIEHHs KAYECTBOM B MPOEKTAX: I/IAHUPOBAHKE, 0GECTeUeHHe,
KOHTPOJIb. HIHCTPYMEHTBI yNIPaBICHHS KA4€CTBOM MPOEKTA.



[Tonsitne «puck». Knaccnurains puckoB npoekta. AHaIN3 W oLeHKa pHCKa npoekTa. YnpajieHUe pucKkamu

Tema 7 Ynpasiienue nepconasom, creiikxoagepam, KOMMYHHKAUHAMH NpPOeKTa
Ipoueccnl ynpasienns uenoBeuecknmMu pecypcamu MpoeKTa. DopMHpoBaHHE KOMAH/Ibl IPOEKTA. Pa3BUTHE KOMAHIBI npoexra. MoTtusauust
HJICHOB KOMaHbl IPOCKTA. ﬂw,’lepCTBO B YINIPABJACHUH IMPOECKTOM. Pmpemel—me KOH(I)HHKTOB B KOMaAHZE.
[lonsitne u BuabI crefikxonnepos npoekra. CyuHOCTb yNpaBicHHs cTefkxojepamu npoekra. MaenTudukaLms u paHxupoBaHiue
CTCﬁKXOHﬂCpOB. Buasl CTpaTCl"ldf/i B3aUMOJEHCTBUS CO CTCﬁKXOHﬂCpaMH. MeTOﬂbl peanusaluuu CTpaTCI‘l/IFI B3aUMO/ICHCTBHS.
[Ipoueccsl ynpasneHus KOMMYHUKALHSIMU B npoekre. [TnanupoBanne komMmmyHukaumii. Kanansl u HHCTPYMCHTbI KOMMYHHKaLHH. Bubl
MPOCKTHBIX COBELLLAHHIA.

Tema 8 Kopnopatusnas cicTema H CTaHAapThI yNpaB/ieHHs! NpoeKTaMH
[TpoekTHbIH 1 HENPOEKTHBII N0AX0M K yNpaB/ieHHIo npoekramu. Haznauenue KOPTIOPAaTHBHO# cucTeMbl yripasnenus npoekramu (KCYIT). Dranb
cosnauus KCYIL. Monenn 3penoctd ynpasiieHus NpoekTaMu B OpraHM3auuu. Buipl OpraHM3alMOHHBIX CTPYKTYD YMNPAaBIICHUS MPOEKTAMHU.
DyHKLHM NIPOEKTHOTO KOMMTETA M KypaTopoB MpoekToB. MDyHKLMH NMpoeKTHOro oguca. KopnoparusHblii cTaHIapT yrpasieHHs MPOSKTAMHU.
[oaroroska nepconana B oGnacru ynpassenus npoekrami. OnpeaeieHme Tpe6oBaHMit K HHPOPMALMOHHOM CHCTEME yNPABIEHHs! IPOCKTAMH.
OCoGeHHOCTH CTAaHAPTOB B MEHEKMEHTE. Buiibl cranapTos ynpasiehus NpoekTHON aesrenbHocTb. Cranaapt FOCT P UCO 21500-2014.
Crannaptsl PMBoK. Cranpapts! Prince 2 u P2M.,

Conepmalme NPAKTHYEeCKUX 3aHATHI 110 AUCUUITIHHE «anaB.ue}me IIPpOECKTAMM»

Tema 1 Beenenue B ynpasiieHHe npoeKTamMu
Henwv sansamus. VU3yuuTh OCHOBHbIE MOHATHS YNPaBJICHHs! POCKTHOMN AESTENILHOCTBIO.
Codepxtarue 3anamus. Wcnonb3ys [IPHMEPLI PA3NIHIHBIX IPOCKTOB PaCCMOTPETb ONPEIEIICHUS MPOEKTA, IPOrPaMMBbI, nopT(hens MnpoexTos.
OueHUTL  POJIb NIPOEKTOB B JESTEALHOCTH opranuzaund. OGCYIMTL Ha NpHMEpax CBA3b NPOCKTHOM ACSTENbHOCTH C peanuzauuel cTparerun
OPraHM3aUMi W Nepexol OT YINpaBIEHHs! OTACIbHBLIMH TIPOCKTAMH K yNpaBjICHHIO NporpaMMmaMH M noprdensmu npoektos. Ha npumepe
O3HAKOMHTLCS € POJIIMM YHACTHHKOB [IPOCKTHOH AesitenbHOCTH. OBCYANTD JTarbl PasBUTUSI MPOCKTHOrO yIPaBJICHHSI.

Tema 2 IMpoueccel ynpapaenust npoextamu. Mununauus, NJIAHHPOBaHHE, HCMOJIHEHHE NPOEKTA
Leno 3anamus. U3yuuTsh npoLECCHbIif 01021 M OCHOBHBIE POLECCHI YNPaBJICHHS! IPOEKTAMU
Codepacarue sansmun. O6CYANTH HA IPUMEPAX OCHOBHBIE COCTABIISIOLLHE NPOLECCHOrO NMOAX0/A K yNPaBNEHHIO NIPOEKTaMH. Bbizenuts
rpaHuLbl a3 ynpasienus npoekramu. [1posectu knaccuukarmio TIPOCKTOB, NIPENJIOKEHHBIX Mperoasatenem. Pacemotpers conepikatue
MpPOLECCOB Pa3HLIX (as.

Tema 3 Ynpapnenne conep:xanuem npoexra
Leno 3anamus. VU3yuuts nousithe «COACPIHKAHNE NIPOCKTAR, MIPOLIECChI YIPABICHUS COACPKAHUEM, HHCTPYMEHTDI MJIAaHUPOBAHHS COAEPIKAHHUS
MpoeKTa.
Cooeporcanue sansmus. Ha npumepax PasJUYHbIX IPOCKTOB O6CYANTH CMBIC/ IIOHSTHS «COAEPIKAHMC IIPOEKTA», COCTAB U CTPYKTYPY
TPOLECCOB yNpPaB/ICHUs COACPKAHUEM NTPOEKTa. PaCCMOTPETh MCTOYHKKK vHpopMaunu 1o cbopy TpeGoBanuii mo COZEPIKAHHIO.

Tema 4 Ynpap/ienue n1poekToM no BpeMeHHbIM napamerpam
Uenv 3ansmus. U3yunrs TepMUHONOTHIO, IPOLIECCHI, METOADI 1 MHCTPYMEHTbI YTIPABICHHUS BDEMEHHBIMH [TAPAMETPAMH TIPOCKTA
Codepacanue sanamus. Obcysicoenue nonsmuii: 6pemennble 11apaMCTpbl POEKTA, MPOLECChI YHPaBEHHs CPOKaMu npoekra. [
KOHKPETHOTO IPOCKTA OCBOCHHE METOANKH ONPEIENCHHs! OIEPaLHii IPOCKTA M HX MOCIEN0BATCILHOCTH ONepalui, NpesicTaBieHUs 1POEKTa
B BMJIE CETEBO MOENH.

Tema 5 Ynpagiienue cTOMMOCTBIO H NOCTABKAMII B npoexTe
Uenv 3ansmus. Usyunrs TepMUHONOTHIO, pOLEcch YHPABJICHHS CTOUMOCTbIO MPOEKTA.
Codepacanue sansmus. Ha npumepe npoekra PACCMOTPETh BAPUAHTLI OLICHKA CTOMMOCTH. M3yunTsh BapuanTsl Giosvkera npoekTa. Hsyunts
MpOLCEC YNIPABIICHHs CTOMMOCTBLIO IPOEKTA. PellieHie 3ana4 10 MeTo/y 0CBOEHHOro 0Gbema.
Tema 6 YnpaBnenue puckamMn n KauyecTBOM NpoeKTa
Lenv sansmus. U3yqnts npoLiecesl M 0BAaAETh HABBIKAMMU YIpaB/ieHUs KAYECTBOM [IpOeKTa
Codepcanue sansmus. Bonpocsl ais 00CyKaeHUS Ha IpUMepax NpoekToB: [TonsTue Kauecrsa u YNPaBJICHUs KAYECTBOM [1POEKTA.
Ilpoueccrt ynpasnenns kauecTBom B npoekrax: N1aHUpoBaHue, obecnedeHue, KOHTPob. Petienue keiicos no NPUMEHEHHIO HHCTPYMEHTOB
YHPaBJieHUs KAYECTBOM MPOEKTA.
Tema 7 Ynpasneuue nepconasom, CTeliKXxo/11epaMu, KOMMYHHKALUSIMH npoexkTa
Leno sanamus. NU3yunth npoLeccsl 1 0BAaeTh HaBbIKAMMU YNPaBJIEHHs YEJOBEUECKUMU PECYPCaMU MIPOCKTA.
Codepacanue sansmus. Bonpocsl 1is oGCykaeHHs Ha fipuMepax npoekros: Ipoueccsl ynpasieHus YenoBeyeckumu pecypcamu npoekra.
PopMHpOBaHHE KOMAHABI IPOEKTA. Pa3BUTHE KOMAHLILI npoekra. Peenne keiicos no npumeHeHnio MHCTPYMEHTOB MOTHBALIMH 4JIEHOB
KOMaH/Ibl [IPOEKTA, Pa3PEeLIEHHIO KOH(IMKTOB B KOMArE.
Tema 8 KopnopaTtusnasi cucrema u CTaHAAPTBI yNIPaBJIEHHSI NPOEKTAMHU
Uenb sansmus. U3yuauts crpykTypy u moaxomus! (OpMHPOBaHHIO KOPTIOPATUBHOMN CHCTEMBI YIPaBJEHUS IPOCKTAMH.
Cooeporcanue sansmus Bonpocsl s 00CyZKIeHHS Ha TpUMepax npoekTos: T1poekTHbI 1 HCTIPOCKTHBIH MOAXOJ K YNPABICHHIO MPOECKTAMH.
Hasunauenne xopnoparusnoii cucrems! ynpasnenus npoekramu (KCYTI). Dransi coznanns KCYTI. Monenu 3pesIOCTH yIPABJICHUS POCKTAMH B
OPraHW3aLMK. Bkl Opranu3alMonHbIX CTpyKTYp YNpPABJICHUS NIPOCKTaMU. MUHHM-UIpa 110 NPOBEACHHIO 3acenaHms NPOCKTHOrO0 KOMMTETA ¢
YHacTHEM pyKOBOJMTENEH NoApas3eneHuit oprerpyktypol KCYTT
Tema 9. IIporpammuoe oGecneuenne YnpaBJieHHsI IPOeKTaMH
Leno 3anamus. Usyunrs, CYHIECTBYIOLIEE IPOrPaMMHOE 00ECTICHeH e YIIPABIICHHS MPOEKTHON AESTENLHOCTBIO.
Cooepaicanue sansmus. Bonpocer wis o6cyxaenus: Hasnauenue 10 ynpasiieHus npoexramu. OOliasi XapakTepuCTHKA U Qynkunonan MS

Project, Primavera, Spider. Cucremsl YNpPaBJICHUs POEKTHON JeaTeibHocTbio AIBAHTA. Kpurepuu suiGopa M0 ans ynpasnenus NPOEKTaMH B
opranu3zaund. Obyyenue nepconana.



5.ObPA3OBATEJIBHBIE TEXHOJIOT' A

OcBoeHue NMCHUMIUIMHEI «YIIPABICHHE MPOEKTAMHY» IIPENIOIaraeT MUCIOJb30BAHNE KAK TPaJUIIMOHHBIX
MeTOZ0B, opM 00yueHus, TaK ¥ MHHOBALHMOHHBIX, AKTUBHBIX M HHTEPAKTHBHBIX TEXHOJNOTH: olepexaroras
camocTosTeNbHas paboTa, case-study, METOIbI TPOGIEMHOr0 00yUeHH s, 00yUeHHE Ha OCHOBE OIIBITA, FPYIIOBLIE
AMCKYCCUM T10 aKTyaJIbHbIM BOIIPOCaM, HCCIleloBaTeNlbCKast paboTa u Jp.

[Ipu mpoBe/ieHuy IPAKTUYECKHX 3aHATUH MCIIONB3YIOTCS CIEIYIOLIHE HUHTEPAKTUBHBIE (DOPMEI O0yUEHHUS:

pa3bop KOHKPETHbIX CUTYaLWH, BbISBIEHHBIX CTYAEHTAMH NPH BbIMOJHEHHWH JOMALIHUX 3a1aHH;

POJIEBbIE HIPbI NPH BbINOMHEHWH CTYAEHTAMHM IPYMMOBBIX 3aaHUI Ha 3aHATHSIX;

3JIEMEHTbI  MPO(QECCHOHANbHBIX TPEHWHIOB Ul OTPaGOTKH HABBIKOB  MCTIOMb30BAHMS CTaHJapTOB
YNPaBJIEHUs MTPOESKTAMHU;

pasbop KOHKPETHbIX CHTYaLMH NpH BHEayIMTOPHOH paboTe npenonasaresis co CTyAeHTaMHU (obpaTHas cBs3b
110 CHCTEME MOHAN-IIAHHPYELIb 1€/1aTh, NOJEHILLCS) B hopMaTe coobLueHHi Mo e-mail;

MPOCMOTP W mociiefyolee 00CYyXKAEHHEe  MacTep-K/IaccoB, TPEHHHIOB, BEOMHAPOB  JKCMEPTOB M
CNCLHATIHCTOB M0 PEKOMEHAALIMH NPENOAABATENS, HAXOAILUNUXCS B OTKPBITOM nocryne B cetu MHTEPHET.

YIelbHbIA BEC 3aHATHIA, IPOBOAUMBIX B MHTEPAKTHBHBIX dopmax coctasser Gonee 50% aymHTOPHBIX

3aHSTUH.
6.OHEHOYHBIE CPENCTBA JJISI TEKYLIEIO KOHTPOJISI YCIIEBAEMOCTHU,
IMPOMEXYTOYHOM ATTECTALIMU 11O UTOI'AM OCBOEHMUSI JAUCLHUIIJINHBI U
YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSITEJLHOI PABOTBI
CTYJIEHTOB
Bonpocet das camocmosmenshozo usyuenus

T(;]I:bl Bomnpockl, BbIHOCHMbBIE Ha CAMOCTOSITE/IbHOE H3y4YeHHe Koun-Bo yacos

1 Opranusaunontbie GOpMbI peansauny npoekra 10

2 CraproBoe coBelanne no npoekty 10

° Hasnauenne otBercTBeHHLIX McTONHUTE EH 17

4 17

Pecypenbie kanennapu. Paspewenus koudaukron pecypcos

5 BniGop nocrasuimkos. AIMHHUCTPHPOBAHHE KOHTPAKTOB il

8 MIHCTpyMEHTBI MEHeIKMEHTa KauecTBa IPOCKTOB .

7 TexXHOI0rUK 1 OpraHu3aLMOHHLIC ACTIEKThI KOMMYHHKALMH B NIpoeKTax .

B Mouznens [lensra OueHkM ypoBHS MEHeKMEHTa MPOEKTOB. .

? Osnaxomyenue ¢ Bepeueii I10 Spider:. 18

HUToro: 141

3aﬂaHl/lﬂ AJIs CAMOCTOSITEIbHOM pa6OTbl B TEYEHHH cemecrTpa

CamocrosTenbHas pa6ota no kypey 3aBEPLUAETCA BLINONHEHHE CEMECTPOBOM paGoThI.
CemectpoBoe 3amanue «Muuumauus w [/IaHUPOBAHUE TMPOEKTA» BBIMNOJHSACTCS WHAMBUAYAIbHO. M MOXKET GObiTh

BLITTOJIHEHA

rno II}O6OMy BHUlY NpOEKTa, B 3aBHCUMOCTU OT TOro, Kakyro qu)opmaumo HUMECIOT CTYAEHTHI. npOCKT

COI'JIaCOBbLIBAETCS C MperiogaBaTesIeEM B TEYEHUE [EPBbLIX NBYX HENEJb cemMmecTpa.
I[ﬂﬂ CaMOIIpOBEPKH CTYAEHTBI OTBEYAIOT Ha BOITPOCHI TPEX TECTOB.

Podi 9w - K_OFC i O [l /'/4
Teer Ne1

1. Muposoii Bank aaer cienyiouee onpene/jeHHe npoexKTa:

a. KOMIUIEKC B3aUMOCBSA3AHHbIX MEPOIIPHATUH, NpEeAHA3HAYEHHBIX U1 JOCTUIKEHUS B TCHCHHUE 3aJaHHOIO Mepuoaa BpeMeHHU U Ipu
YCTAHOBJICHHOM 6IOII>KCTC MOCTABJCHHBIX 3a/1a4 C YETKO ONPEAC/ICHHBLIMH LEIAMU
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CHCTEMA, T.C. 5TO COBOKYITHOCTD NIEMEHTOB MM CBA3CH MEXY HUMH, 00ECIIeYHBAIOLAS JOCTHIKEHHE [I0CTABICHHBIX Lesei.
OPPAaHHUCHHOC BO BPEMCHH LIEJICHATPAB/ICHHOE H3MEHEHHE OTIEIBHON CHCTEMBI ¢ YCTAHOBICHHBLIMMU TPEGOBAHMAMM K KAYECTBY PE3yNbTaToB,
BOSMOKHLIMM PAMKaMH PACXO/a CPEACTB U CrieUn(UUEcKoi oprauusalmeii

Yto HeBepHo oTHOCHTeALHO CJIP

OT0 BepTHKa/bHAS ICKOMIIO3HLMA paBoT npoekTa

OTO MHCTPYMEHT MIAHMPOBAHHMS CONEPIKAHUS [IPOCKTA

Wepapxuueckas ctpykrypa paGor npoekrta

DTO CHCTEMA YTIPABJICHHS KOMAH/I0H NPoeKTa

HTo He BXOAHT B TPAAMUMOHHBII TPeyroabHUK npoexTa?

Bpems Ha BbINoNHeHKE NpoekTa

Pucku npoekra

Brozker npoexta, ocHoBaHHbIii Ha 3aTpatax Ha pecypcbl

Pesynbrartel. Llenu u 3a1a4m npoekra

YKa3aTb, 4T0 BEPHO OTHOCHTEJILHO LeJleii npoeKTa

OHM MOTYT MpeTepreBaTh M3MEHEHUS B pe3yJibTaTe BO3ACHCTBHI OKDYKEHHsI pOeKTa

OHM OCTAIOTCS HEM3MEHHBIMH B MPOLIECCE PealM3alii BCEro npoexra

OHU MOTYT M3MEHSTHCS JIMLLL HA CTA/IMU PEATU3ALIAM TIPOCKTA

UTo 0THOCHTCS K NPU3HAKAM NpoeKTa

M3MEHEHHE, KaK OCHOBHOE COJEpIKAHHE IPOEKTA;

MOBTOPSIEMOCTb 3ajiay;

HEOrPAHUYEHHOCTE MPOJIOJKUTENLHOCTH TIPOEKTA;

y3Kas ()YHKUHOHAJIbHAS HAIIPABIEHHOCTS,

KomaHga ynpasieHuns npoektom 3to

HJieHbI KOMaH bl IPOEKTA, HEMOCPEACTBEHHO 3aHAThIC B YIpaBJieHHH

- I'pynna, koropast Bbinonuser pagorw no TNIPOEKTY

/ML WK TPYIIbL, KOTOPBIC HAMPSIMYIO HE CBSI3aHbI C [0JIy4EHHEM WIIH HCIIOJIb30BAHHEM MpOAYyKTa Mpoekra\
HOAPASACIICHHAC, OCYLECTBISIOIEE ICHTPATIH3ALMIO U KOOPAMHALIMIO YIIPABIEHHS IPUITMCAHHEIX K HEMY MPOCKTOB
B rpynny npoueccos ynpasaenus coaepxanuem NpoeKTa BXOAMT npouecc

Onpenenenue onepauuii (pador)

Ouenka pecypcos onepauuit

Paszpaborka CIIP

3aKa3yuk npoexkTa 3TO

Jlnuo nam opraumsaums, koropeie GyayT HCNIONL3OBAT NIPOAYKT NpoeKTa

Jluno unn rpynna i, npeocTapnsiomas puHaHCOBbIe PECYpCLI — ACHLIraMU MIIM B HATYPAIILHOM BbIPAXKEHUM — JUIS POCKTA
Jlnuo, oteetcTBenHOE 3a ynipasiienHe npoekTom

Jlnua nau rpynmel, KOTOpLIE HATIPSMYIO HE CBA3AIILI C MOJIy9CHUEM HJIM MCIOL3OBAHMEM ITPOLYKTA NPOEKTA, HO KOTOPBIE MOTYT HOBJHSATD
Ha XOJI BLINOJIHEHHMS [IPOEKTa

Hro u3 nepeuncieHHOro BAsIETCS 0CHOBHOH 0TBETCTBEHHOCTLIO Pykosoaurens nporpammpr?
Hoctusenne BbIrox nporpammsl

Co3aHHe NPOYKTOB BCEX NMPOEKTOB, BXOAIIMX B COCTAB NpOrpaMmbl

Onpesenenne uesneit nporpammbl

AJIMMHHCTPATHBHO-()MHAHCOBAS TOUIEPKKA [pOrpamMMbl

K ¢ynkuusm npoextHoro komurera ne oTHocuTest

YTBEPIKAICHHE/OTKIIOHEHHE NPOSKTHBIX MHULIHATHB

ITprocranoska, npekpauienne npoektos

MOHHTOPHHT BBINOIHEHUS FPAHMKOB IPOCKTOB

YCTaHOBKa NPUOPUTETOB TSl IPOEKTOB

Yem 3aBepwaercs cragus MHHUMALMH npoekTa

PaspaGarsiBacrest Veras npoekra

TIpoexTHblii koMUTET MK pyKkOBOAKTEN OpraHU3aLMK YTBEPKAAIOT PELICHHUE O 3allyCKe NPOeKTa
PaspaGarsisaercs CJIP npoexra

. 3akasuuk BblaaeT Mcnonuuremo T3

12. K kakomy komnoueury NPOEKTHOH AesiTeIbHOCTH HauboJiee BEPOSITHO 0THOCHTCSI caenyrowee onucanue: Cosokynuocrs UT
[TPOEKTOB OpraHH3aLUH, TPeOYIOINX NPHOPHTE3ALMH U PacTIpeaeIeHHs] pecypcos

a. [lpoexr

b. Ilporpamma

[Moprdens

Hu onun u3 sapuantos

He siBasierest 06s13aTenbHoil yacTbio onucanus npouecca B PMBoK

Bxoubl npouecca

Muerpymentst 1 MeToas! npouecca

Creiikxosueps! npouecca

Brixoxsl npouecca

Hro u3 nepeunciennoro Heo6xoaumo umeTs B BHAY NMPH HCNOJb30BAHHH METOA OLEHKH M0 aHAJIO0ram»?
YCI0BHS PEAIM3ALMH OLEHMBAEMOTO H AHATIOTHIHOND NPOEKTOB

DKCIEPTHBII ONBIT OLEHILMKA

Iapamerpuueckue nannbie ouenupaemoii padoTsl

MHenue pykoBoauTens npoekra

Kakue us npeacrasnennsix posneii MOTYT NPHCYTCTBOBATL B OPraHM3aLMOHHON CTPYKTYpe ynpasienus npoektamu ?
Oduc ynpasnenus npoekramu

Pykosoaurens npoexra

Crnioncop npoekra

Bcee MoryT npucyrerosars

Hro u3 nepeuncaennoro Gyaer yenewnnim 3aBepilueHHeM npoekTa?

3BOHOK 3aKa34HKa, OATBEPKAAIOLIHIT YAOBJIETBOPEHHUE OT PE3YIILTATOB PABOTHI

IMoanucannslii 3akazunkom axt IIPHEMKH TIPOAYKTa NpoeKTa

Perienue Texunueckoit komnccun, NOATBEPKAAOLLECE BINOJHEHHE BCEX 3aSIBIEHHDBIX TpeboBanHii k npojykTy NpoeKTa
YBenomnenue Kyparopa o sasepiennn pagor ro NpoeKxTy

Kakoii Bua cBsisu mewcay OnepauusiMH BCTpeYyaeTes Yalle BCero

Hauvano-nauano

OxoHuanue-nayano

OxoHYaHKe-0KOHYaHHE
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Yo HeBepHO B OTHOLIEHHH OrpaHHYEHHIT MPoeKTA
OrpaHUYCHUS SIBJISIOTCS HEOTHEMJIEMOI YACTBIO MPOEKTA;
OrpaHUYEHHUsI IOPOKAAIOT PUCKH;
OTPaHHUCHHMS PACCMATPUBAIOTCS B KOHTEKCTE YPOBHS AETANIM3ALMH NIPOEKTa
OrPaHU4CHHUs HE MOTYT MEHSTLCS B IIPOLIECCE PEau3alluy IPOeKTa

4TO M3 MepPeYHCIEHHOro He SIBJSIETCS MPOEKTOM
IIPOM3BECTH OYEPEIHYIO MAPTHIO U3EIHIt B MACCOBOM MPOM3BOICTBE
BHepuTb HOBBIH cTaHNApT ypaBieHHs HHBECTHLMOHHBIMM TIPOCKTAMH
[posectn BakuMHALMIO NIepCOHANA IPOTUB PHIINA
[oarorosuts 1 nposectu [uu nayku Bal'y 2019

Kakoe u3 yrBepskaenuii BepHo
JUHTEeNLHOCTL M TPYI0EMKOCTD 32124 — CHHOHHUMbI
Kpuruueckuit myts — Haubonee kKopoTkuii myTh OT Havaa 10 KOHLA npoekTa
3anaya — Bexa UMeeT HyJIEBYIO JUTHTENLHOCTE

Pﬁ’ OUTW i L ~ KO 7}%‘/% N
Tecer No2

WHCTpYMeHT OLeHKH CTOMMOCTH NpoeKTa
HoxkymenTbl npoekTta (06HOBAEHHS)

AKTHBBI MPOLIECCOB OPraHM3aLuu

[IporpammHoe obecnieyenne ans ynpasieHis npoeKTamu

CornacoBaHue (h)HHAHCOBBIX OTPaHHUEHMI]

B croumocThyio oueHky onepaunu (3axaun) He BKII0YAETCS
CTONMOCTb UCTOJIb30BAHHSI TPYIOBBIX PECYPCOB

CTOMMOCTb MCTIOJIb30BaHMS (PUHAHCOBBIX PECYPCOB

CTOMMOCTDb MCIIONb30BAHUS MATEPHAIIBbHBIX pecypcos

Peseps cpeicTB Ha HenpeaBUAEHHbIE 00CTOATEbCTBA

ITpeBbienue croumocTu Ha 35% NOMyCKaeTcsi HA YPOBHe
[TpubnuzurensHoOM oLeHkH

OLeHKH mopsiaka BeuduHa

['py6blii nopsiiok BeaUYHHbI

OKOHYaTeNbHO OLEHKU

OcHoBaHHeM HCNO0/IL30BAHMS METOAA OLIEHKH «CHH3Y-BBepX» siBJIsIeTCS
Hanuuus skcnepTHoii oueHku

BeHuMapkuur

TwatenbHo npopaboranuas UCP

Hanuuue skcnepros-npeameTHkoB no CozlepKaHNIO paboT U BO3MOXKHBIM PUCKAM
Boixoa npouecca onpenesenus 6io1keTa

ba3oBblil N1aH BLINOAHEHUS CTOMMOCTH

CyMMUpOBaHHe CTOUMOCTH

Ba3zoBblii nnau no cogepxanuio

CornacoBaHue (pMHAHCOBLIX OrpaHUYeHMUi]

Broa:xer 310

YTBEPKACHHAs oyenka npoexma, nodoro anementa HCP unu mo6oi mianogoi onepayuu.
NpoLECC CTPYKTYpU3aLMH PacXol0B NpoeKTa

[lnan ynpasiienus npoekTom

PesynbTaThl u3MepeHus BbIMoMHEHMS pabor

OcBoeHHBbIIT 00beM 3TO

PesysibTatel u3mepenus BbinonHeHns pagor

3TO OIOMKETHAas CTOUMOCTb paGOTbI, KOTOpas COriacHO pacrnucaHus N0JKHA ObITh BbITOJIHEHA B pe3yJibTaTe onepauuu

unu snemenTa MCP k onpenenensomy CpOKY

DOCT =~ O0oNOA0 oD [* Xe]

TR =00 om =

om0 O

9TO yKa3aHHbIH B Ol0KETe 06bEM paGoThl, AEHCTBUTENLHO BBINOIHEHHDI B pe3yNibTaTe IIaHOBOM onepaLmu

H1s1 OLEHKH OTKJIOHEHHSI 110 CTOMMOCTH HE00X0HMO CPABHHUTbD

OCBOEHHBIH 06BEM U MIAHOBLI 00beM

OcBOEHHbIi 06beM U (paKTHUECKHIT 0ObeM

[InanoBbiit 00beM U (akTHueCKuii 06bem

Bromker u paxr

He siBnsiercst Bxonom npouecca ouenkn cronmocty npoekTa

Basosbiii nnau no copepskanuio

Pacnucanue npoekra

[lnan obecnedenus npoekra MEPCoHAIOM

HokyMeHTbI npoekTa &6HOBHCHM$I)

HonycTumas TouHOCTh ouenkn 10—15% XapaKTepHa 1Jisl CJIeAYIOLIEero BHAa cMeT

MpeaBapuTenbHas (Ha CTaluK HCCIeN0BAHMS MHBECTHLMOHHBIX BO3MOJXHOCTEI),

NepBUYHas UM pakTopHas (Ha CTaauM Pa3paboTKu T20),

npubmmkeHHas (Ha HAYAJbHOM CTAMMK paboyero NpoeKTHPOBaHMUs),

OKOHY4aTe/IbHasl (B CepeIuHe LMKJIa pa3paboTku pabouyero npoekra

Ynpasiienue 3akynkamu npoekra lie BKJI09aeT npouece

[1nanupoBaHue 3akynok

3aKpbITHE 3aKYIOK

MOHHTOPHHT 3aKymnok

YIpaBieHue 3aKyoYHOI AesATeNbHOCTBIO

KoHTpakT ¢ ¢pukcupoBaHHoii uenoii NpeAnosaraer 4ro

r’\;f)l/l@)lﬂb IMonpsnuuka onpenensercs kak PasHHLA MEXy yCTAHOBJIEHHOH KOHTPAKTOM H KOHEYHOI LEeHOIl.
CHEIDKEP NPOEKTA N0JKEH XKECTKO KOHTPOJIHPOBATbL CTOWMOCTD MaTepHalloB U TPYIOBLIX PECYPCOB

3aKa34yMK NPUHUMAET PUCKH HA ces

Puck noppsauuka MuHumanen

KounTpakr ¢ posmewenuem 3aTpaT IUIIOC MPOLEHT OT 3aTPaT NpeAnoJaraer, 4To

. B npouecce peanmzauun NMPOEKTa LieHa HE U3MEHSEeTCS,

Hns noppsinumka Het CTHMYJ1a YMEHbLUEHHUS 3aTpaT



(e [TpuGbins [oapsaumka onpenessercs Kak pasHULIA MekKIy YCTAHOBIEHHOT KOHTPAKTOM H KOHEUHOi1 LEeHOI1.

d. [1naTerxn no KOHTPAKTY NOMOJHUTENLHO BKIIOUYAIOT B Ceds BBIMJIATY (PMKCHPOBAHHOH CyMMbI

14. KouTpakr ¢ Bo3mewennem 3aTpar nioc pUKCHpOBaHHOe BO3HarpaskJaeHue npeanoJiaraer

a. C TouKH 3peHus 3aKa3unuKka pUCK MHHUMAJIEH

b. [1natexu Mo KOHTPAKTY JOMOJIHUTENLHO BKIIOYAIOT B Ce6sl BbIMJIATY TMPOLEHTA OT LIEHbl B KAYECTBE NPUOLLITH
noapsiAYMKa

C. [Inatexu Mo KOHTPAKTy AOMOJHUTENLHO BKIKOYAIOT B Ce6sl BbIMIATY (PUKCUPOBAHHON CYMMBI 5

d. [Tpubbiib noApsAYMKA 3aBUCHT OT COKOHOMIIEHHOMN CyMMBbI OT NEpBOHAYaNIbHO 3aMIaHUPOBAHHON CYMMBI KOHTpaKTa
15. KoHTpakT ¢ Bo3meluennem 3atpar mitoc BO3HArpakJeHHe 3a pe3y abTaThbl NpeaAnojaraet

a. MeHenkep npoekTa 10J1KEH XKECTKO KOHTPOJIHPOBATH CTONMOCTh MaTepUalioB ¥ TPyLOBbIX PECYPCOB

b. 3aKa3uyuK MPUHUMAET PUCKH Ha ceOs

o [Inatexu no KOHTPaKTy AOMONHUTENLHO BKITIOYAIOT B CeOs BbITIATY (PUKCHPOBAHHON CYMMbI

d. [TpHObLIb MOAPsAAYMKA 3aBUCUT OT COKOHOMJIEHHO CyMMBI OT NE€PBOHA4/ILHO 3aIITaHUPOBAHHOM CyMMbl KOHTpaKTa
16. O®EPTA 5710

a. MPCATIOEHHUE 3AKITOYMTL AOTOBOP B OTHOLICHHH KOHKPETHOTO MpeMETa TOProB Ha yCIOBHAX, ONpenesseMbIX B
TEHIEPHOM NOKyMeHTaLUK

b. NIPELNIOKEHHUE 3aKIFOUNTL 10rOBOP B OTHOLIEHHH KOHKPETHOTO Npe/IMeTa TOProB Ha [IOTOBOPHBIX YCJIOBHUAX

c. MPEUIOHKEHUC 3aKTIOUNTL 1OTOBOP B OTHOLUEHMH KOHKPETHOIO MpeMETa TOProB Ha YCTIOBHUSAX MOAPAAYHKA

d. WM OCYLICCTBIIEHHUs [TOCTABKM HA KOHKYPCHBIX YCJIOBHUSX 3aKa3uMKa.

e. NpUrialleHue s y4acTus B Toprax

17. TO H3 HUKEC/IeAYIOLero siBJisieTcsi MPHUMePoM ofecneyeHust KayecTna?

a. Hucnekuus

b. OOyueHue KOMaH bl

Ci Huarpamma Iapeto

d. Juarpamma Mcukasbl

18. Auarpamma IapeTo nomoraer mMeHeaskepy npoexra:

a. CKOHLEHTPUPOBATLCA Ha HAMOOJIEE KPUTHHHBIX IPOGIEMAX IS YJly4dllEeHHs KauecTBa

b. CKOHLEHTPUPOBATLCS HA MOIETHPYIOLUEM MbILITEHH K

C. M3yuuTh xenaemble GynyLimue pe3yabTaTbl

d Onpenenute, 4TO NpoLECC BHE KOHTPOIS

19. Bce U3 nepeunciieHHOro BepHO OTHOCHTENbHO aunarpammel McnkaBel, kpome:

a. Ee Taioke Ha3bIBaIOT MPHUHHHO-CIIEICTBEHHO MArPaMMOi.

b. Ee Taioke HazbIBaOT aMarpaMMamu «PhIoHas KOCTbY.

C. OTO MHCTPYMeHT npouecca KoHTposist kauecTsa,

d. - 310 MHCTPYMeHT rpoLiecca OpraH3aLMOHHONO IUIAHUPOBAHHSI

20. Kaxkue u3 nepeuncieHHbIX npoueccoB oTHOCTCS K npeamMeTHoii rpynmne Puckn?

a. Mnentudukaums u ouexka puckos

b. DopMUpoBaH1e KOMaHbl NPOEKTa

¢, DopmupoBaHue Glo1KeTa PUCKOB

d. KoHTposnb namenenuii

21. YUTo0 U3 mepeyHcIeHHOr0 MOXKET GbITh YKa3aHo B (JOPMY/IHPOBKE PHCKA B YACTH YKA3aHHsI HA €r0 BJAMSIHHE HA
npoexkT?

a. M3meHeHue 3akazumka

b. V3aMeHeHHe MPOrHO3HbIX 3HAYEHHiA BbIOM

e. Viameretne TpeGoBanumii k kauecTsy npoykTa

d. Vi3merenue ycnoBmii peanusatiu npoekta

22, «[locTaBlIMK COOOLIM 0 HAABHAIOLIEMCS] M10X0JI0AAHHH /10 -45 rpaJycoB H MPOrHO3e CHEKHOro OypaHna Ha Tpacce,

110 KOTOPOIi A0/17KeH ObIT KOCTaB/IEH IPy3. ITO NPHUBEET K CyLLeCTBEHHOI 3a]epKKe NOCTABKH aBTOMOOHIbHBIM
TpaHenopTom.» YTo onucaHo B JaHHOM cuTyaunn?

a. * BropuuHbIii puck

b. * OcratouHslii puck

C. * Tpurrep pucka

d. * CKpBbITbIH pyCK

23. B 4em 3aksouaercs crparterus « YKI0HeHney (M30exanue pucka)?

a. * YCTpaHUTb Yrpo3y NOMHOCTBIO HCKIIOYHB MPUYHHY

b. * Huuero He npeanpunumars, ocywecansTs MOHHUTOPHHT

c. * Hasnauuts BnaznenbLiem pricka CroporHioro OpraH13aLI|io

d. * CHU3HTb BEPOSITHOCTH HACTYTUICHHS pucka

24, MoskeT GbITb METPHKOII KauecTBa NpoeKTa pa3paboTKH caiiTa HHTePHeT-MarasuHa
a. Maroe 4mciio noceTuTeneii caitra

b. Maro nponax

C. BoribLLoe 4ueso o1iGok B mporpaMMHoM obecrieyeHim paboTs! caiita

25, Kakue pucku HecyT B ceGe kak N0TEPH, TAK H JONOJIHHTENLHYIO NPUGLLIb;

a. - UUCTbIE

b. +. CIIEKYJIITUBHbIE

i -: KOMMEpUecKHe

d. -: [IPOM3BOZICTBEHHbIE

26. B ciyuae, ecin npouece peanusauun [IPOEKTA NOBbIEHHsI KBaJHpHKAUUH GyaeT uaTH MelJIeHHee, Yyem

TJITAHUPOBAJIOCH, TO 3TH NMOTEPH OYIYT HA3LIBATHCS:
a.  MarepualbHbie NOTepH
b.  Tpynosbie notepu
C.  (MHaHCOBbIE NOTEPH
d.  notepu Bpemenn
27. Mpeanpuuumarenn, npeanounraiouwme geiicreosars HaBepHSIKA, He PUCKYs BLIOHPAIOT. .. ;
a.  METObI IUCCHNALMK pHCKa
b.  merons! noxanmzaimu pHUcka
C.  METOAbl COKPALLIEHHS
d. MeTozbI yKomeHHs ot prcka
28. B peectpe puckos ne ykasnipaeres
a.  Ormcanue pucka
OTBeTCTBEHHbIIT  3a pearnpoBaHue
C.  BuHOBHuK pricka



d. Mepbl pearipopanus

29. Opranusauuu npeanaraercst ABa NpoeKTa AJ1sl M0BbILICHHS] 3(PeKTHBHOCTH NepPCcoHaNa: MOBbILEHHE
KBajiupukauuu (Bapuantl) 1 MOTHBALHOHHbIE MeponpuATHs (BapuanT2). OnpenesnTe JyyilHii npoeKT
] ITokasarenu Bapuanrl Bapuant2
LBepOHTHOCTb puCcka 0,3 0,5 0,2 0,4 0,45 I 0,15
@03M0>1<Hble noTepu, T. pyo. 20 60 70 0 50 f 90
a. Bapuanr |
b. Bapuanr?2
c.  OOa npoekra He MoAXOIAT
d.  TpoeKTbI OMHAKOBBI 110 YPOBHIO PHCKOBAHHOCTH
PodiTuine — kol it &' 2
Tect Ne3
I. He otHocuTcs k cneunanusupobanHomy I1O ynpasnenus npoekramu
a. MS Project
b. Project Expert
c. MS Access

d. Primavera

2. HauGonee pacnpoctpatenubliii B Mupe CTaHAAPT yMNpaBjeHUs IPOEKTAMH
a. ECVII
b. PMBoK
c. ISO 21500

3. Crannapt PRINCE2 6bi1
a. B 1996 rony Gbil NIPUHAT B KAYECTBE OCHOBHOTO CTaHaapTa B 06J1aCTH ynpaBJieHus IPOEKTaMH B Benukobpuranuu
b. cosnan B mocrcoseTckom npoctpancTse B 2007 rojty (ocHoBHble paspabotunku Poccus u Kazaxcran)
c. Paspabortan aBTOpUTETHOI1 accoumnaumeit NPOEKTHLIX MeHeKkepoB PMI
d. SlBaseTcs cTaHZApTOM ynpaBieHHs HHHOBALMOHHbIMHU NPOEKTaMH
4. Cranpaptr PMBoK
a. Paspabortan mexyHaponHoit opranusaumeii no paspabotke crangaptos ISO
b.  co3nau B mocrcoBeTckom npoctpancTse B 2007 romy (ocHOBHbIEe paspaboTunkn Poccus u Kazaxcran)
¢.  PaspabotaH aBTOpUTETHOII accoumaLueit NPOEKTHLIX MeHekepoB PMI
d.  Metozonorus cranaapra cTpoutes Ha 6ase TPEX MOHATHIH — CJI0KHOCTb, LIEHHOCTH H COMPOTHBIIEHHE,
5. Cranagapr ISO 21500
a.  PaspabotaH aBTOpUTETHOI accoumawueii NPOEKTHLIX MeHeIkepoB PMI
b.  Merononorus cranaapra ctpouTes Ha 6ase TPEX MOHATHI — CJI0KHOCTb, LEHHOCTb M COMPOTHBIICHHE,
c. Oasupyercs Ha cxeme npoLeccos PMBOK
d.  sBaseTCs HAUMOHANLHBIM cTaHmapToM Poccuu
6. Crangapr P2M
a.  CO3/aH B MOCTCOBETCKOM MpocTpaHcTBe B 2007 romy (OCHOBHbIE paspaboruuku Poccus u Kasaxcran)
b.  Meronosnorus cranaapra ctpouTes Ha 6ase TPEX MOHATHH — CJI0KHOCTb, LIEHHOCTh M CONPOTHBJIEHHE,
¢.  PaspaGoran MexayHaponHoii opranusaumeii no paspaboTke crangapTos ISO
d. Bxmouaer 10 npoueccos
7. SlBnsercs HoBecTBOM B PMBOK 5 0THOCHTEIbHO npeablaylei Bepcuu
a.  Bbinenen npouecc ynpasnenus CTEHKXOJAepaMH NpOeKTa
b. CranmaprusoBaHo nporpammHoe oGecreyenne YTpaBJIEHHUS MPOEKTAMU
¢.  CraHpapt cTan OTKpbITbIM
d.  Crannapr ctan cBo60aHbIM
8. He sBasercs npeameTHoit 061acTbio ynpaBJieHust npoextamu B ISO 21500
a. YnpaieHue cpokami.
b.  Vnpasneuue 3anacamu;
C. VYnmpaBneHue puckamu.
d.  YnpasieHue kauecTBOM.

9. He siBnsiercs 06s13aTeNbHOI YACTbIO OMHCAHMS npouecca B PMBoK
a. Bxoasl npouecca
b.  MHCTpymMeHTbI 1 MeTozbI npouecca
¢.  Creiikxonnepsl npouecca
d.  Bbixoasl npouecca
10. Kakas Teopus conepskur YTBEPIKICHHS O TOM, YTO CYLUECTBYET HECKONILKO YPOBHEJi MoTpedHOCTE Niosel, ynoBeTBOpeHHUe
OZIHOTO M3 KOTOPbIX BJIEYET 33 COOOI1 BOZHUKHOBEHHE NoTpeGHOCTE CemytoLEero yposHs?
a. Teopus noctHxkeHus
b.  Hepapxus notpebHoctei Macnoy
c.  Teopus oxunanuii
d. Teopua XuyY
I'l. Tlpu nnannposanny uncnenHocTH fIEpCOHANa NPOEKTa HY)KHO YUUTBIBATH B pacyeTax



HopmarisHyto Tpyn0eMKOCTb BbINONHEHHs paGoT
Osknpuaemblii ypoBeHb BbINOJHEHHUS IAHOBBIX CpoKoB paboT
[1nanosblii Gonn BpemeHu paGoThl coTpyaHHKa
d. Bce nepeuncnentoe
12. Hanbonee uacras npo6nema npu noadope nepcoHalla B KOMaHay NpoekTa
a.  Ornpenenenue 4eTKMX TpeGOBaHUi K KaHAUAATY
b.  HeobxomumocTs «ToproBauy» 3a COTPYIHHKA C €r0 PyKOBOUTENIEM
¢.  JKectkoctb TpeGoBaHuUii Tpya0BOrO KOmEKCa
13. B cnyuyae neduuura kaapoB B KoMaHe MPOEKTA PYKOBOACTBO AOJIKHO
a.  HaHsATb TpeGyeMbIX COTPYAHHKOB CO CTOPOHBI

o op

b.  YcoBeplieHCTBOBATL TEXHOMOIUIO, YTOOBI CHU3HT TPYAOEMKOCTb M MOTPEOHOCTD B Kaapax
. BoiBectu paboTbi, He o6GecrieuenHble kaapamu Ha ayTCOPCHHT
d.  Bo3MOHbI BCe BADHAHTBI B PA3TU4HbIX YCJIOBHAX pabOThbl OpraHU3aLuu

[4. OnuH 13 y4acTHUKOB KOMaH/bI POEKTa yiKe TPETHH MECALL BBITOMHAET OJHOTHIIHYIO PaboTy, COOTBETCTBYIOLLYIO

YPOBHIO €ro KBalu(uKkaLun. 3aMeYeHo, 4T0 OH YXOAHT U3 o(uca paHbLue 0BLIYHOrO K MHTEpecyeTCs 3afa4amMu Apyrux

NMPOEKTOB. HYTO MOKET MpeANpUHATL PyKOBOAMTENb NpoekTa? (YkaxkHTe 18a BapHaHTa OTBETA)
a. VCUINTb KOHTPOJIb 33 BBITONHEHHEM MOPYYEHHbIX YHYaCTHHUKY 3a1au
Bosneun yuacrhiika B paGoty Han Gosee c105KHbIMU 3a1a4aMu

c. Cnenars Yy4acTHUKA PYKOBOOUTEJIEM pa60qeﬁ rpynmnbl U3 HECKOJbKUX COTPYIAHHUKOB UJIH MEHTOPOM [lJ11 HOBUYKOB MJIU HE

CMpaBJISIFOLLMXCS YJIEHOB KOMAaH/bl
d. CraButk 321841 MaKCUMANLHO JETANBHO, YTOGbI HCKIIOUMTS BO3MOXKHOCTb XaJITYPHOIO OTHOLUEHHS K paboTe
I5. Unen xomaHAbl MPOEKTA He MOKET BbIMOJIHUTD 3allaly NpoeKTa Mo NpUYUHE BBICOKOH HArpy3KH B ONepaLHoOHHO
AEATENBHOCTH. YTO MOKET NpPeANpHHATL PYKOBOLHTEIb npoekra?

a.  OO6patutbes k Bnagensuy pecypcos u/wnu Kyparopy npoexra, 4To6s1 onpenenuts npuoputersi MEXKIy OMepaLHoOHHOMN 1

MPOEKTHON AEATENILHOCThIO

b.  TorpeGosars ot KypaTopa BMeIwaTeNbeTBa ¢ Lebio HeMeLIeHHOI Nepenayy YieHa KOMaH/bl Ha 3a1a4m MPOeKTa Ha

TOJIHYIO 3arpy3Ky

¢. JlaTe ykasaHue ujieHy KOMaHIbl HEMeJIEHHO NEPEKTIOUNTBLCS Ha 3a1a4uu IPOEKTa

d.  HememieHHO 3aMeHHTb WileHa KOMaHIbI npoekTa

16. B 4em 3aK/1104aeTCs CMBICH OLEHKM KOMaHIbI npoekra no moxeu P. benbuna?

a. JlaHHas oLeHKa M03BOJIAET BbIABUTL HaUGOEE MOTHBHPOBAHHBLIX Y4aCTHUKOB KOMaH/bl MPOEKTa
JlaHHas oueHKa No3BoJAET y3HATb CTHIb PYKOBOACTBA KaX10r0 U3 YJIEHOB KOMaH/bl NIPOEKTa

¢. JlaHHas oueHKa MO3BOJIAET BbIABUTH MOMEHT nepexona B cranuto Lltopma (Storming) u moaxsatuThs KOMaHay ans
nepexona B Hopmanusaumio (Norming)

d. aHHas oueHka ro3Bosiser BbIACHHTD, KAKHX THIOB JIMYHOCTH HE XBATAET B KOMAIIE U1sl €& YCMeLWHOro
(GyHKLUHOHMpPOBaHHs

I7. YT0 13 nepeumcIeHHOro XapakTepHo 4B Gomblieii cTeneH MEHekepa, a He s stuaepa? (YkakuTe aBa BapuaHTa

OTBETA)
BnoxHosnsier moneit

Hcnonesyer tonbko nornueckue nosospl

JloBepsieT cBOEMY BUAEHHIO 1 MHEHHIO KOMaHIbl

Bo Bcem nonaraercs Ha komamzy

Hro u3 nepeuncnentoro, ecnu Gyner YCHIICHHO, MPUBEAET K MPOLOKMTENLHOMY POCTY MOTHBALIMH COTpyaHHKA?
(Ykaxure 1Ba BapuaHTa OTBETA)

Oknan u npemus

YCII0BHS TPya H OTHOLUEHHS B KOJEKTHBE

bosee cBoGonmbiit rpaduk paGoTs

OTBETCTBEHHOCTb M MOJTHOMOUMS COTpyHUKa

Yrto MoxeT obneryurs MH(OPMaLOHHBIT 06MeH Kyparopa u PykoBonutens npoexra?
Opranuzaums obeHus s HeopmanbHoii o6cTaHOBKe

VBeanueHue aetanuzauuu MH(POPMALIHK B OTUETHOCTH

Hcnonb3oanie T01bk0 yeTHOrO 061mIEH S

Hcnonb3osanue rpaduueckuix MHNKATOPOB U BU3yalu3aLuu

Kakyto sanauy HE pewaer Pykosoauresp NPOEKTa NpH MIaHUPOBAHMH KauecTBa?
BoisBnenue nepeuns o6bexton KOHTPOJIA KauyecTBa

DuKkcalus CTaHAAPTOB KauecTRa s NPUMEHEHHs! Ha NpoeKTe

Onpenesnenue MeTo0B 1 cpeucTn KOHTpOJIS KayecTBa

Bri16op TexHonorui, KOTOpbie OyAyT NPUMEHATBLCS ISl CO3AAHMS NpOayKTa npoekTa

Yo He oTHOCHTCS K ByHKLMAM NPOEKTHOrO KOMHUTETA?

Vnpasnenue Tekyueii paboToii B npoexTe

[TpunsTue pewenns o 3amycKe NpoeKkToB, NporpamMmm

[punaTye petennii o NMPEKPALUCHIH BbITIOJHEHNS NPOEKTA NPU OMpeeNeHHOI CUTyauuu
3adem HEO6X0AMMO yKa3biBaTh Kpurepuu ycnexa npoekra B Verage? (Ykaxure oanu Bapuant OTBETA)
3a10KyMEHTHPOBATH OKHAaHHs 3aKa3uuka OTHOCHTEJIbHO KayecTBa NpoayKTa
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YCTaHOBHTb €IMHOE MOHMMAHHE 30H OTBETCTBEHHOCTH U MOIHOMOY Ui Cpeli BCEX YYACTHHKOB
Dukcauus KI04eBbIX PUCKOB NPOEKTa
YCTaHOBHTb €1MHBII MOAXOA K OLEHKE ycrexa NpoeKTa
. Uto u3 nepeuncienHoro Boiinet B coctas [1naHa ynpasjieHus npoextom? (YKkaxuTe 1Ba BApHaHTa OTBETa)
[lnan ynpasneHus puckamu
Pacnucanue npoekra
BroasxeT npoekra
[InaH ynpaBneHuss KOMMYHHKaLUAMH
. Urto u3 nepeuncneHHOro GyneT ycrnewHbim 3aBEpLIEHUEM NpoeKTa?
3BOHOK 3aka3uuka, MOATBEPHKAAOLLH YIOBJIETBOPEHHE OT Pe3ybTaTOB PabOThl
[Toanucanubiii 3akasunkom akT npueMkH NpOayKTa MpoeKTa
Peluenne TeXHUUECKOH KOMUCCHH, MOATBEPIKIAIOLLEE BBITIONHEHHE BCEX 3asABJICHHBIX TPeOOBAHHIA K NPOAYKTY MpoekTa
YBenomienue Kyparopa o 3asepiesuu paGot o MPOEKTY
. Yto u3 nepeuncnennoro He Bxoaut B KCVII
Opranu3aumoHHas CTPyKTypa ynpaBlieHus NPOEKTHOM AEATEIbHOCTBIO
HHpopmaunonnas crucrema ynpasnenus MpOeKTaMHu
Byxrantepus npexnpustus
Metononorus ynpasieHus npoekTHOI AeATENbHOCTBIO (pernameHTbl, WabnoHbI)
OtHocures k GyHkumsam [poekTHoro oduca
Yrnpasnenue Tekyiueit paboToii B NPOEKTE
Ilpunsitne pewenus o 3anycke npoexTos, nporpamm
[IpuHsaTue perenuii o npekpaleHnn BoIMoHEHUS NPOEKTA MPH ONPeNENeHHO CUTyaLnu
OOGyueHue npoekTHOro nepcoHana
Kypatop npoekra oTBeuaer 3a
Obecneuenue npoekra pecypcamu u PCLUCHNE BONPOCOB CBA3AHHBIX C BbINOJIHEHHEM MPOEKTA C PYKOBOICTBOM
Bbinonuenue Beex 3anau npoexra B paMKax yCTaHOBJIEHHbIX TPeOOBaHMH W OrpaHHYEHH ]
Hcenonbsosanue nponykra npoekra u N0JIy4€HHE BbIrO/IbI
Pewienne Tekywmnx Bonpocos ¢ 3akazumkom
OcHoBHas posib 3aKa3uuka MPoOeKTa 3o
Obecneuenue npoekra pecypcamu u PELUCHHUE BOMPOCOB CBA3AHHBIX C BBIMOJHEHHEM IPOEKTA C PYKOBOLCTBOM
Bbinonxenue Beex 3anau npoekra B paMKax yCTaHOBIEHHbIX TPeGOBaHUIT H OrpaHUuEHHUIT
Hcnonbsosanue nponykra npoekra u MOJIy4EHHE BbITO1bI
Peluenue tekywmnx Bonpocos ¢ 3akazumkom
OcHoBHas posib pykoBoauTES IS npoekTa
Obecneuenne npoekra pecypcamu u PELICHHE BOTPOCOB CBA3AHHBIX C BbINOJIHEHHEM MPOEKTA C PYKOBOACTBOM
Brinonnenne Beex 3anau npoekra B pamkax yCTaHOB/IEHHbIX TPEOOBAHUMN K OrpaHHueHU
Hcnonbsosanue nponykra npoekra u NOJTy4Y€HHUE BbIrO/Ibl
Pelenne tekywnx Bonpocos ¢ 3akazumkom
O0s3aTeNbHO NOJIKEH MPUCYTCTBOBATH HA COBELLAHMU 11O npo6Jjeme npoexra
3aka3unk npoexra
PykoBoaurens npoekra
Kyparop npoekra
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Bomnpoce! k 3x3ameny nmo gucuunanne «¥YmpapiieHue npoexTamu»

l. Iousrrne mpoekra, npoexruposanus. Onpenenenus nmpoexra. Tpeyronphux IIPOEKTa.
[IpoexTHas u npoueccHas nesTenbHOCTS.

2. [lonsTie noprdens mpoexTos, B3auMOCBI3L POEKTOB B noprdene. [TporpamMmbl u IpoeKTsL.

3. Honsrue, uenu, 3anaun MenemxmenTa IIDOEKTOB.

4. Cpena npoexra. AKTMBBI IPOLIECCOB OpraHM3allMy B yNIPaBICHUH TIPOEKTOM.

5. Knaccudukauun  npoekros mo chepam mesitenbHOCTH, Maciitady, ATUTENBHOCTH, CTENEHH
HOBH3HBI, 4aCTOTE pealu3aluy, aApecHOCTH U T.II.

6. Hcropus menemxmenrta IIPOEKTOB.

7. Passutue ynpapnenus IIpoekTamu B Poccuu

8. Ku3HEHHbIH uK IpoexTa. Moels KU3HeHHOro LUKJIa IPOEKTa ,

0, Conepixanue pa6ot 1 oco6eHHOCTH (a3 uHUNKaLNH, [LTaHUPOBAHMS U 3aKPBITHSI IIPOEKTA

10.  Opranusamus YHpaBIICHUs nipoekTaMu. [IoHsTHe KoMaH B TpoeKTa.

1. VYnpasnenwe xomammnoii npoexTta. POpMUPOBAHUE, pA3BHTHE KOMaHIbl 1Ji1 paOOThl Han
[IPOEKTOM.

12, Posu yuactaukos npoexra. Lenu u 3anaun 3akazunka, CIIOHCOPa (KypaTopa), pyKOBOIUTE s
[IPOEKTa, YIEHOB KOMAN/Ibl YIIPABJICHHS, YIEHOB KOMaH/Ibl IIPOEKTa



13.

Obume TpeboBaHHs K COmEpIKAHMUIO npoekra. CozmepxaHue ycraBa mpoekta. .[loHATHE H

anroput™ Gpopmuposarus CJIP.

14.
15.

Ymnpasnenue cpokamu npoekta. [ToHsTHe, MIPOLIECCHI, TPOOIIEMEI
Bunbl onepauuit (3amau). MeTonb!l onpeneNenus ATHTEIBHOCTH onepauui. Bunuel cBsseit

MEXIYy omnmepanusiMu.

16.
17.
18.

Merozuka pacueTa BpeMEHHBIX MapaMeTpoB IPOEKTA.
OnTuMu3anus IPOEKTa 10 CPOKAM Ha OCHOBE METOMA KPUTHUYECKOTO TTYTH.
YHpaB/IeHHE CTOMMOCTBIO MPOEeKTa. [IpOlecch YIpaBieHus CTOMMOCTDIO poexTa. MeTonb!

OLCHKH CTOMMOCTH IIPOEKTA.

19,

AHanus u IIPOTHO3 BBINIOJIHEHU ST IIPO€KTa II0 CTOHMOCTH H CpOKaM Ha OCHOBE pacdera

MJIaHOBOH, (PaKTUYECKOM, OCBOEHHOH CTOMMOCTH IIpOEKTa

20.
21.
22,
23,
24,
25.
26.
27.
28.
Project
29.
o(uca.
30.

[lonsTre u oneHKa KayecTBa MpoeKTa.

IIpoueccnl ynpapnenus kauecTBoM mpoexTa

YIpasienue KOMMyHHKALMAME IPOCKTa. IIpouecch! ynpasieHns KOMMYHHKAIHSAMH.

Bunpr u npaBuia nposeneHus MpoeKTHBIX coBemanmii

IIpouecce ynpapienus 3akynkamu mpoexra.

Buibr 1 0co6eHHOCTH KOHTPAKTOB B 3aKyIKax MpoeKTa

Ynpasnenue puckamu npoexra. [I0HSTHE U OLEHKA pucka. [Ipoueccsl ynpasieHus puckamu.
Mertonr! ynpasnenus puckamu.

OpraHusanus OTCIEXUBAHMS M KOHTPOJS BBINOMHEHHUS [IPOCKTA C HCIOJb30BaHUEM MS

Kopnoparusroe ynpaenenue mpoexramu. OYHKUMA TPOEKTHOrO KOMHTETa, MPOEKTHOIO

ABTOM&TI/I?;&HI/IH YHOpaBI€HHUsI MHPOEKTaMHU. Tunoseie u ClIeNHAIM3UPOBAHHBIE IIporpaMMHbIE

IPOAYKTBI aBTOMAaTU3aI[uHU HpOCKTHOﬁ ACATCIIBHOCTH.

31.
32.

CranapTe! ypasieHus mpoeKTaMu — PmBOK, ISO 21500, Prince
Ceprudukanus MeHePKepOB MPOEKTOB 10 MEXIyHAPOAHBIM CTAHIapTaM

(DOH,Z[ OLCHOYHBIX CpEIACTB MJIs NPOBEOCHHUSI aTTeCTaluu YPOBH4A Cq)OpMHpOBaHHOCTH KOMIIETEHIUH
O6y‘Ia}OHII/IXCH [0 JTUCHUIIJIUHE 0(bOpMHH€TCH OTACJIBHBIM JOKYMEHTOM.

7. YYHEBHO-METOJIUYECKOE U NHO®OPMAIIMOHHOE OBECIIEYEHHUE

AU CHUITITUHBI
7AKHUT OOBECIIEYEHHOCTH
[ Haumenosanue JIUTEPATYpbl: aBTOp, HA3BaHHE, BU]I I'on KHHUI'OOBECINEYEHHOCTDb
U3JaHusl, U3JATENbCTBO usnanusa | Koauvectso | Hanuuue B ONIEKTPOHHOM Oubnuoreke Bnl'y

9K3EMILIAPO

B U3/1aHUi1 B

6ubnuorexe

Bal'Y B
COOTBETCTBHU
ucdroc
BO
OcHoBHas nuTeparypa

1. 2018, 5,49
YnpaBienue npoexkTamu : yueGHuk / rmog pea. H.M. 2019
®unumonosoii, H.B. Moprynooii, H.B. Poanonopoii. —
M. : HHOPA-M, 2018. — 349 ¢. — (Bsicwiee o6pasoanue:
Baxanaspuar).
2, Ynpasiienue npoekramu : yueGHUK / nox pei. 2018 http://znanium.com/catalog/product/91 8075
H.M. ®unumonosoii, H.B. Moprynosoit, H.B. PoauoH0BOIA.
— M. : HHOPA-M, 2018. — 349 ¢. — (BrIciiee
o0pasosanue; Bakanappuar), —
www.dx.doi.org/10. 12737 /textbook_5a2a2b6a850b2.17424
197
3. Waspun A.B., Pykosoacrso no YIPABJCHHIO MPOCKTAMU 2017 hltp://\vww.studentlibrary.ru/book/lSBN9785001




Ha ocHose cTanaapra ISO 21500 [Dnekrponnsiii pecype] / 015420.html
Laspun A. B. - M. : JlaGoparopus 3uaunit, 2017. - 113 c.
(ITpoexrbl, nporpammbl, noprdenu) - ISBN 978-5-00101-
542-0

4. YnpaBieHue npoekTamu: NpakTHKYM 2017 http://znanium.com/catalog/product/771070
yueb.nocodue / O.I". Tuxomuposa. — M. : HH®DPA-M,
2017. — 273 c¢. — (Buliciuee o6pasosanue: bakanaspuar).
— www.dx.doi.org/10.12737/17635

HononuurensHas nureparypa:

I.TlaBnos, A.H. Ynpasneuue noprdensmu NPOEKTOB Ha 2016 http://e.lanbook.com/book/70746 —
OCHOBE cranaapra PMI
TheStandardforPortfolioManagementR?. Hznoxenue

MCTOJOJIOTHH M PCKOMEHAAUMM 10  NPUMEHEHHIO.
[Dnexrponnslii pecype] : YueGHo-MeToaMueckne mocodus

—DnektpoH. gan. — M. : WsnarenscTBo "JlaBoparopus

3nanmnit”, 2015, — 217 c.

4. Jlenncenko B. U.Mopryuosa H. B.ITonsyHosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Poanonosa H. B. Vnpasnenue npoexramu: y4yeOHoe 7

nocodue Mata nmy6nuxauuu: 2015

7.2.[IEPHOJHYECKHUE H3JJAHHUA:

HauGonee usBectHbMH poccuiickumu [ICPUOANIECKUMH HU3JIAaHUAMM, ITYOJUKYIOIMMH CTATHH 110
npodJieMe YNpaBIeHUIO MPOEKTAMH ABJIAIOTCS:

DIIEKTPOHHBIH M NeYaTHBIH KypHAI «YTpaBleHHE MPOEKTAMU» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««YmpasneHue mnpoekTamu u IIporpaMmMaMu» » (http://www.sovnet.ru/library/literature/), «
Poccuiickuit sxypuan ynpasnenns mpoexramy (http://znanium.com/catalog/product/987989).

YKazaHHBIE U HHbIE JKypHAIbI AOCTYIHBI B 3JIEKTPOHHOU OmOmHoTeuyHoM cucteme ZNANIUMuU 1o
IO JIITUCKE.

7.3. HHTEPHET-PECYPChI
1. http://library.visu.rw/ - Hayunas 6u6nuorexa Bal'y,
2. Poccutickas Accounanus Yipasnenus IIpoextamu "COBHET" http://www.sovnet.ru/
3. CalfT MeHeIPKEPOB IPOEKTOR http://www.anryk.ru/
www.iprbookshop.ru/  (DnexTpoHHO-6UGIMOTCUHAS — cHCTEeMA [PRbooks — HayuH0-06pazoBaTenbHbIii
becype LU peluenns 3anad o0yyenus B Poccun u 3a py6exom)
5. www.znanium.com(DNeKTpoHHO-OH6IHOTe HAs CHeTeMA Znanium — Hay4HO-06pa30BaTEeNbHbIIH pecypc
UL petueHus 3a1a4 o0y4enus B Poceuu u 3a py6esonm)

o

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE AU CLHUTTJINHBI

s obecrievenns o6paszoBarenbHOro fporecea 1o - IMCLHUIIMHE HHCTUTYT pacIosiaraeT cleayomei
MATCPHAJIbHO-TEXHUYECKOH 6a30H, obecreunBaromeii mnposeneHne Beex BUJIOB TUCUMIUITHHAPHOH U
MEKIUCUHUIIIMHAPHOR  MOJATOTOBKH,  IPENyCMOTPEHHBIX Y4eOHBIM  IIaHOM | COOTBETCTBYIOIIUX
JCHCTBYIOIIMM CAHUTAPHEBIM U NIPOTHBOMNOXKAPHBIM [PABUIIAM U HOPMAM:
- JICKLUMOHHBIC ayMTOPHH, 000pYNOBAHHBIE BHEONPOCKLMOHHBIM obopynoBaHueM Uit Npe3eHTaLHil,
CPEACTBAMH 3BYKOBOCIIPOU3BE/IEHHUS], SKPAHOM M UMEIOLIHE BBIXOM B CETh Wureprer;
- HOMCIICHHUS  [UIL MPOBENCHHS CEMHHAPCKUX M IPAKTHYECKHX 3aHATHH, 000pynOBaHHBIE y4eOHOI
MeO0eJIbIo;
- bubnmoreka, umeromas mecra s CTYACHTOB, OCHALIEHHBIE KOMILIOTEPAMH C HOCTYHOM K 6a3aM
JaHHBIX U ceTH WHTepHerT;
-~ KOMIIBPIOTCPHBIE KJIACCEI C KOMITJIEKTOM JIHIIEH3UOHHOIO lporpammHoro obecneuenns MicrosoftOffice,
«KoncynerantlImocy.



A
Pabouyro nporpammy cocraBui nou. kah. MHuMP, k.5.1.Moprynosa H.B.. W

(®HO, nounnc;/f

Peuenzenr:
['naBupiii 6yxranrtep OOO «CoupyxecrBo» Korosa T.M.
(mecTo paboTsbl, fomkHOCTH, DUO, noamnucs)

[Iporpamma pacecmorpena u onobpena Ha 3aceganuu kadeapbl « MeHeHKMEHT B MAPKETHHI

IIporoxos Ne 4 OT « é/ » ((7/ 20 Lé rojaa V
/3aBe£Lyloumﬁ kadeapon a.9.H., npod. Gunmumonosa H.M. /W/

— //

(PHO, noanuch)

[Iporpamma pacemoTpena u ono6pena Ha 3acenanuu kadeapsl DUnd
[Tporoxosa Ne / or« 3 » 0y 2076 rona

3apenyromuii kadeapoii 1.5.1., npod. Jonuyes O.A. P ét
, 727
(PHO, noanuce)

Pabouas mporpamma paccMoTpera u 0100peHa Ha 3aceaHHM Y4eOHO-METOIUIECKON KOMUCCHE HaIIpaBJICHUS
38.03.01 «DxoHOMHUKA»
Iporokon Ne  f OT « ﬁ/ » 0f 20 (bropa

Hpe)lceaaTenb KOMHCCHH:

4
JupeKTop HHCTUTYTA 1.9.H., pod. 3axapos [1.H.. 07/

(®UO, noanucs)



JIUCT HEPEYTBEPXJIEHUS
PABOYEM ITPOI'PAMMBI JUCHHUIIJIUHBI (MOY JIST)

Pabouast nporpamma oo6peHa Ha y4eOHBIH roj

[Iporokon 3acenanus kadgeapsr Ne oT rojaa

3aBenyrouuii kapeapoi

PabGouast nporpamma o06peHa Ha y4eOHBIH roj

[TpoTokoun 3acenanus kadenpnr No oT roxa

3aBenyrouuii kadeapoii

PaGouast mporpamma omo6peHa na yueOHbBIN TOJ

[Iporokon 3acenanus kadeapnsr No oT roua

3aBenyroluii kadeapoii




JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




