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[ HEJIN OCBOEHUST JINCHUTTIIMHDBI

Ocuosnoit measto menmmnasl BLB.06  «Yrpasienne npoexravuy» spisercs  Gopmuposanue y
CTV/ICHTOR HABLIKOB YIPABJICHHS [IPOCKTAMU HA OCHOEE COBPEMCHHBIX KOHIICIIKIL, CTUHAAPTOR,  MCTOJIOB.
HHCTPYMCHTOB MCHCJUKMCHTA [IPOCKTOB.
OCHOBHBINIE 3AQAMAME JIHCHHIITIBI SBJISIOTCS:
- O3HAKOMJICHHC CTY/ICHTOB ¢ OA30BLIMH HOHSTHAMHU YHPABJICHUS HIPOCKTAMU, MOPT(HCAIMH TIPOCKTOB.
HPOIpaMMaMi,
- HU3VHUCHHMEC OCHOBHBIX MONOKCHHI YHpaBJICHUS [IPEIMCTHBIMI odnactsmuy [IPOCKTOB]
H3YHCHHC  110/IX0108  H TCXHOJIOIMH K (I)OPMI’IPOBBHHIO CHCTCMBL  NIPABJICHWS  HTPOCKTAMK B
OpranH3alsX:
(popmupoBanue ymeHuit pazpaboTKH JOKYMEHTAIHH 110 YIPABICHHIO [IPOCKTAMH.
- (hopmupoBaHHe yMCHHI pa3pabOTKH I11aHOB YIIPABJICHUS HIPEAMETHBIMIT 00J1aCTAMU IPOCKTOR!
- HpHoOPCTEHHE HABLIKOB YIIPABJICHHS PEJIMETHBLIMH 00JIaCTIMH TPOCKTOR;
- OBJWICHUC HaBbIKAMH 1JIAHUPOBAHUST ITPOCKTOB € MOMOLULLIO CIHCIIHMATHBHPOBAHIIOIO HPOrpaMMHoro
O0CClICYICH M.

2MECTO ANCHUIIVIMHBI B CTPYKTYPE OHOITI BO
Hnctsmrmna BLB.06 «Yipapienne 11poektaMuy OTHOCHTCS K JAHCIHIJIMHAM BapHartusHoil vactn (b1.B.)
basosoro Onoka (1) OHOILL TnyOokoe yeBoenne MarepHasa 00ECHEUHBACICS COMCIAHHEM . ay, (M TOPHBIX
JUBITHIT M caMOoCTOSTEABHON  paloThl  CTYACHTOB [0 BBITOJHCHHAIO HPAKTHUYCCKHAX  3allaliil.  U3YydYeHHIo
HCTOMHKOR, VI3yuCHHC JMCIMIVIMHB! JUIs CTYACHTOB OYHOH (DOPMBEI 0OYUCHMS OCYLICCTBIACTCS B TEUCHUE
onnoro ceveerpa. Ho jmenuinnmme ocynecTBIseTes TEKYIHH KOHTPOJIbL U IIPOMEKY TOUHas arTectalits B popme
PEHTHHIOBOIO KOHTPOIISL M IK3aMEHA. ‘
FIpOrpaniva I IHTUIMIB] OCHOBBIBACTCS Ha 3HANMSX, 1TPHOOPETEHHBIC CTYICHTAMK B Kypcax « JKOHOMHKA H
VIIPABICHHC HHHOBALMSIMH Y, «MEHeJOKMERT» 1 JIp.
crmna spiasieres 6a30i s w3ydenus jucnuIuine «MuBectaninny, «Ilpodiiembl TeOpHE M HPAKTHKY
VITPABJICHHS COBPEMEHHBIM HIPCATPUATHEM» H JIP.

3 IIAHUPYEMDBIE PE3YJILTATBLI OBYYEHMS MO JINCIMTIIMHE

[anupyembie pesyibrtarhl 0OyUeHHS 10 JAUCHUIUIMHE, COOTHECEHHDLIC C [LIAHUPYEMbIMHU pe3yJibTaramu
acsocns OTTOIT.
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Kol ropyupyemoii

1TK-34 1 3HaTh:
Cuocobnocrth ‘ OCHOBBI YHPABJICHHS POCKTAMH
HPOBOLITE | 0COOCHHOCTIH YIPABJICHHS HHHOBALMOHHBLIMH [IPOCK TAMH
KOMIICKCHLIH i BI1Ibl YI'PO3 YKOHOMHUUECKOH O€3011aCHOCTH B ITHHOBALUIOHHBIN 1IPOCKTAX
AHANI VIPO3 1 Yyern:
MHHCCKOT j ITpoBostTh  KOMIUIGKCHBLIN — anain3  yrpo3  SKOHOMIYCCKOM  OC301acHOCTH B
OUBONACHOCTI NPH ‘ Jac i HHHOBALMOH HBIX TTPOCKTAN '
rHppoBatit | BLIsiBISITE PHCKIL, CBS3AHHBIC C YIPO3AMM 3KOHOMHUCCKOTT 0C30HACHOC I
OCYHLCCTRICHUH PazpadarnbiBars ru1aHbl YHPABIEHHs PHCKAMU B Cepe IKOHOMHUCCKOT OC30HacHOC T
HHHOBALMOHHBIX Buragern:
HPOCKTOR HABBLIKAMH MPHMEHEHHST HHCTPYMEHTOR HICHTH(MUKLIUH 1 OICHKH PUCKOB CBA3AHHBIX €

IKOHOMHMHYECKOI 0e3011acHOCThIO
HaBbIKaMil 0OOCHOBAHMS BBLIOOPA METONOB  YUPABJICHUS  PHCKANIT CBA3AHILIMIL €
IKOHOMHYECKOIT 0e3011aCHOCThIO

e e = e L Soun, P ST C N S G

TTK-43 3HATh:
CrocodnocTsL MeToanl pa3padoTKH 1 ONTHMHA3AIMT YIIPABICHYCCKHX PCHICHIT (P NJIaHNPOBAHI 1t
HPHITHMATD peain3alni 1IPOEKTOB
OITHMATBHLIE COBPEMEHHbBIC METO/IbI YIIPABAEHIIS Pecypcamu B poeKTax
VIPABICHUCCKHE 1 KPHTEPHI COLHATLHO-IKOHOMUHECKOIH YPPEKTIBHOCTH MPOCKTOR

51C VHCTOM Ywmerh:

rephes 1 OBGOCHOBBLIBATE BEIOOP KPHTCPHER COLMMLIBHO-DYKOHOMIHECKOTT H(hdeximHocTi
COIUIAILIO- | Yacruanetii IIPOCKTOB i
JKOHOMINCCKOR | MaeHTnduinipoBaTh 1 OHCHUBATL PHCKI O HPHHIMACMBIM VIPABICHICCKIIM
sesnsrocrT, | PELICHISIM B MPOEKTHON ACATENLHOCTH

Baajners:
HABLIKAMIT TLI@HHPOBAHIE YPEKTHBHOIO HCMOAL30BAHIS PECYPCOB B MPOCKTHOI
HCTOHB30BA IS JICATENLHOCTH

PHCKOB I

RHOCTCH

HNMCIONNCH

pecypeon

4.0O5BEM U CTPYKTYPA TUCIHMITINHLL
1 PY0CMKOCTD JAHCLUITIMHBL COCTARISICT 4 3a4ETHRIX CAUHHUIILL 144 vaca
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Corepssanie JeKINHL 110 TICHHITHHE «Y TPaBJICHIC HPOCR TNV
Fevin | Baeicnne B yUpasJjacHie npoexTamu
OCHORIBIC TOTSTHS: TPOCKT. YHIPABICHIC NPOCKTOMTPeyropiig npoekra. Hpoekt B CHETEME VIIPAB.ICiHY oprimsimeit. Podenas crpyrtypa
HPOCKRTY OCHOBUBIC HOHITHS: Hporpassya. VipaslieHue IIP(H‘})Z\MMOﬁ [IPOCKTOM. OCHOBHBIC TOHSTIISE: Il()]"']’(]]&'.ll; NPOCKTOR. NIPABICHHC
HOPTHCIACM. ()]'H AHIZALMS TIPOCKTHOO YITPaBJACHHHA. HC’I‘OPHS] PAZBUTHA HPOCKTHOIO NTIPABJICHMS.
Tevia 2 Hponecest yapasiennst npoektamin, Monmmaist, nanipoBanne, HenoJnenie npoexra
LIporeceiniil o N0 B YHPABICHI TPOCKTaMH JTanbl ((hasbl) yrupasjichns HPOCKTaVH. Kaacen(ukaims 1poektos, Tponecenr miinariin.
LIpotieecnt 10 ipoBas., T1porecesl MCHoaneims i KonTpois. [1porecchl 3akpbITHs IIPOCKT. JIOKYMCHTHI HPOHECCOR N HPUBICHIS HPOCKTANM.

Test 3 YupasieHue CoCpmanieM HpoektTa
FTHC wCoepEaiie tpoekray. Lpotecenl ynpasienis co/iepiKaien npoekra. Cop tpebosatiii 1o coeprkaniio. Orcanne Co/lepaaling
A cekovnesnin pador npoexta l loANoAnl B IPHHIHITBI paspaboTKH  CTPYKTYPLI ICKOMUO I pador HPOCKTA Y HIpaB.cnme

FPVKTY]

AITHCM l]j\(\Cl\'I'Ll.

Tenia 4 YupasieHie npoeKToM [0 BPEMCHULIM HApaMeTpaMm

DposicininiC HapamMerpsl npoekta.  lponecesl  ynpasjienns cpokamu  HpOCKTa. Onpeneaenne oneparnit (3a1a4) | npoerra. Mucrpyyeinme
Cactis anepaniit npoekta. Onpeseneie noc/IC/10BaTC ILHOCTH oncpatuii. Bl cssigeii. Cereas vojeibOUCHRa LHITCILHOCTH

amit. Paciicanne npoesra. Jlnarpayvsa anra, Ynpasicuine pacnucanisem 1poexta. METo/t KPHTHUCCKOTO UY VI B NHPABICHI CPOKUNH

HPOCKTA

Tevia 5 Y upansicHie croiMoCcTbIo it HOCTABKAMIL B IPOCKTE )

Hponeeent yopagieiis CTouMoCThio NPOCKTa. Orenika cromviocrn. Thanmporanue 010,814, VIIpagieiine CroMMOC bIO HPOCKIL Y HPas.icie
TOCTHLIM 00BLEMOM.

Flpesnietiad Ty i sary ke, 1laamposanue 3akytok. THitbl KOnTpakTos, OCYUIECT BICHAC 3aKYIIOK. Y IPABICIHC 3AKVHOUHOT 11 TC.1hHOCTLIO

Fevia O Yopasaenue pHeKan i KavuecTBOM NMpPoeKTa

Jlonstie kauecrnia )'llPlHE,’ICHHH KAQuCCTBOM 1HPOCKTA. “PO[[CCCM }[Ipilli.’lkﬂlliﬁl KAuCCrBoOM B HPOCKTAN! LarpoBanre! odccHeHeme KOHTPOib:
FHCTPYMCHTED VHPABACHHS KAaueCrTBOM HPOCKT, 1

lomsone «pirer. Koaceuuraitst pHEKOB 1TPOCKTA. AHAIMS i OLCHKA PHCKA HPOCKTH. Y1IPABICHNHC PHCKAMK

Cevin 7Y HpaBACHRIE HEPCOHATOM, CTCIRNOICPaM i, KOMMYHITRALHAMI TPOCKTA

Hpoieecnn YIpusIeHisg HeI0BCUCCRIMIT PECY PCaMit NPOCKTa. (DOPMUPOBIMIIC KOMMILLLL HPOCKTIL JABHITHC KON HpoekTa. MovuBaiis

L ovan e npoekta. JHyUeperno B YIpasaciing npoekTos. Paspeienne KoHGIKTon B KOMate.




QEDIEIE LB CTCHRNOICPOB npockTa, CYIHOCTL YUPAB/ICH S CTEAKRNOLICpaMKt IpoekTa. Micmmdimuattins it pansiporaing CLeiikyo/L1Iepos.
B tbr erpareridt s3anMo/icRCTBIs o Crefikxos/iepamu. MeTo bl Peai3aiiti CTpaTerii B3anMo iRt |
DIPOICCCRE VIPABICHHS KOMMYHHRAIaMI 3 npoekTe. [Lianmposaniie komvynukannii. Kanain o HnerpyyMentel KoMMy HHKaini,  Bivi
HEIN COBCIHIAHIH,
Fevi 8 opnoparnBHas CHCTCVA H CTAIIAPTLL YHPABJICHIISI HTPOCKTAMN :
FIpOCirinlt i e npoCKTHLIH HO/INOIL K YHPABJICHUIO TpoekTayu. HaszHadenne KopHoparision cHeresl yiupasiacnus npoekiavim (KCY T, Dl
costans KCYTL Moze:nt speaoctit YIpasienns npoexTaMu B 0pranmn3aitni. Bivlnl OprasusaloniisIx CIPYKIY D VIPABICIHA HPOCKTEA
DVHKIME HPOCKTHONO KOMMTCTA 11 KYPATOPOB HPOCKTOR. MyHKkimu  1poektioro ofiica. KopnopartuBinii Crai@pr YUpasieHis HpOCKTam
Howoroska nepeonaia s oduacri yupasiicnna npockrayu. Onpe/tenctne TpedoBainii & HHGOPMAIMOHHCH CHCTEME N HPABICHTIS HPOLK TN
QeobemiocTi CraljiapTon B MCHC/LKMCHTC, BHJbl CTAHAAPTOB YHPABJICHMS IPOCKTHOMN JjesTeasnocts, Crangapr FOCT PLUCO 21500-2014.
Cramaprol PMBoK. Crannaprsr Prince 2 n P2M.
Ceva 9 Hporpasanioe odecnedeHie ynpasjicHs mpoeKTami ] :
viene HO vipasacnms npoekrasin. O0was Xapaktepuctika 1 Gpynkunonan MSProject. Primavera. Spider. Cucrenb
shpasieiis apoekTHoll acareabioctbio AABAHTA. Kpurepun soibopa 11O jutd ynpasienus 1pockTaMi B Oprasn3aiiim. 7
CHIIC HEPCoHaIa. ‘

HHE HPARWTHYCCKHX 3ansTHIH o JICHHIL TG «YHPABICHHEE HPOCK AT
Teva 1 Beeaenie B yupasJjeHue npoekrami

onnest. M INUHTBL OCHOBHBIC HOHSITUSE YHPARJICHUWSA lIPOCK'I'H()rl JICSTCILIOCTBIO.
waHue 3aHAamuUA. E/ICI\UII).E_\}I HPHMCPLI Pas iMIHBIN TIDOCKTOB paccMOTPCTh OHPCICICHUS [IPOCKTA. [POTPAaNtMbLL IMP!'(])C.’ISI LIPOCKTOR.
CIHCHITL PO HPOCKTOR B JCHTCALIOCTH opranuiaiin, O0Cy/IMTh Ha NPUMEPAN CB3b HIPOCKTHON JICHTCIBIOCTH .C PELIMBAIHCH CTPATCIHK
LU 1 HECPENOJL 0T yupasicHitsd OT/ICJILHBIMK [IPOCKTAMH K VHUPABICHHIO Il[)k)l‘})le\ILl\llI H HUP’I‘(IJL‘.I}I.\HI HPOCKTOB. Ha HpHmepe i
SHURONTRCS © POJSIME VHACTHHROB in()Cl('I‘I[UH JICHTCIILHOCTIH. ()()C)'JUITL DTAIBL PASBHTAA HTPOCKTHOTO NHPABACHIMS.
20a 2 [ipoueccsi yNpasnesua npoekTamu, IHuuMauma, N1aHupoBaHue, MCNONHEeHWe MpoeKkTa
I Heis samsunis. FI3yainTh NPONICCCHBHTTNG, 10,1 H OCHOBILIC HPOLECCHI YIPABICHUS POCKTAMU

(.Uv’}:“,’)_‘/((IH.’/H SAHANIUA. ()()C)’.’H‘I'I'[) Ha [pHMCPax 0CHOBHLIC COCTABJIAIONINC NPOHCCCHOro MAANOA K VIPABICH IO HTPOCKTANIH, Borieinis
$VIHPABACHMS TTPOCKTAMM. HPOBL‘CK‘H I\'Jl'dCClI(])HKH[UHO HPOCKTOB, HPCTITOKCHHDBIX []])CIIO)I&IHH'I‘C.IC\I.»PZNC\IO'Y[)U‘I b COACPIRAHHC
L pasibiy Qas.

Heaw sansmues. OCBONTL pazpaloTKy 0CHOBIOIO A0KYMEITA HHHLHAILIH IPOCKTA — YCTABA 1POCKTA. ; i 4
YOCPACQIUE 301UAMUA,
bajtaiiie Ui padoTnl B MAIBLIX Fpynnax:
Henomnssyst  marepuan JCknpit NOArOTOBLTE  YCTAB  1IPOCKTA, [LUIAH  MPOCKTL 1 1IPHKA3  3alycKa npocm a 1o
ppeacrasiaeHioay o0pasiy. PesyabTarhl NPEICTaBIAIOTCS BCCll IPYIIe, NMPOBOMTCS HIPa «3aCCAHNE HIPOCKTHOTO ROMUTeTaN.
Fema 3 Yapanjienie cogucpsmanien poeKTa
Heaw squsmus. VRYSITL HOHSTHE «COJICPIKANNE POCKTA». 11POICCCH YHPABICHUS COCPIKAIHEM, HHCTPYMCITLI 1LIAHHPOBAIIHS
VKA IPOEKTA
Coocpocanie sansmu. Ha 1pIsepax. pazianunsiN IPOCKTOB 00CY/IMTh CMBICT HOHATHS «COICP/KAINC LPOCK TN, -COCTAR 1 CIPYKTYPY
HPOHCCCO VHPABICHIS COJACPIRANUCN TTPOCKTA, PACCMOTPETL HCTOMHNKH HH(OPNMAiiN 110 cOOPY TPeOOBAHMIT HO COACPHANMIO
S22 Hes sansus. Opiiajicrh HaBbIKANT Pa3padoTKIt CTPYKTYPbI JIEKOMIIO3HILHI paboT npoeKTa.
Codepaeanite sansimus.

Jaganne g patoTel B MAILIX TPYIIIAX: <
croaniys vatepuan siexinit pazpadorars CJIP npoexTa 1o ykazaliio NpenogaBartess - 1peAMeTHOM 1 ITAMHONM BapHaHTax.
3 | / J ‘
VILETL TIPCHMY HIECTBA KaKA010 Bapuanta,

Festad ) HpapJiIcHue HPOCKTOM 11O BPEMCHHBIM mapamMerpam

Ao Heas sansimus, M3yuirs TepMHEONIOrHIO. HPOUCCChI, MCTO/ABI H HHCTPYMCHTBI YHPABICHHS BPCYMCHHLIN HTAPGMCTPUNH HPOCK TR
‘ooepoicanne sansmiud. Qocyoicoenie nousmil; GPCMCHIBIC NAPaMCTPLI ITPOCKTA. HPOLCCCHI YITPABICHMS CPOKANLL TIPOLK Tay JLi1s

JCTHOTO NPOCKTA OCBOCHIC MCTO/MKI OHPCICICHHS OHCPAILIIT TTPOCKTA U HN HOCACAOBATCILHOCTH OLICPAILiL HPCACTABICHIS [IPOCKL
¢ COTCROM MOJLE/ . z

4.20 Heas samsumnus. {)(;mr)umu HABLIKAAU PACyema i ONMUMUIAYUN 6PCMEHHBIX NAPANCMPOE NPOCKNA
Codepocanue sanamus. PCuICHe 3184 10 PACHCTY BPEMCHIBIN TTAPAMCTPOR IPOCKTA ¢ Hpeno/aBare.ien. Coeran [cnme Pacicaimsyg
PHEGIBIY @B1HOC PEHICHIC 387104 110 PACHETY BPEMCHHBIX TAPAMCTPOB HPOCKT,

Tevia S Yapas/ieinne CcronmMocTnLIo W II0CTABKAMI B HPOCKTC
S Hean s Py ST, TCPMHITOIIONHIO.L HPOICCCH Y IIPABICHHS CTOMMOCTLIO IPOCKTA. :
ocpoacaniie sangmus.dla IPIMEpPe HPOCKTa PACCMOTPETh BAPHANITLI OLCHKA CTONMOCTH, I‘lsvum, BapranTLI mo GRCLL HPOCKT Y, Hs\lml
POTLCCC Y HPABICHIS CTOUMOCTBIO NPOCKTA. Peictne 3a1au 110 Merojly 0cBoCH010 0fnL.eMa.
Y Heas sansmust, 3y iirs TCPMHIOA0T IO, HPOLCCChE NTIPABICHNS 3aKYHKAMM POEKTA. |

Cadepycanue sansuns. H%\"(I"H: HPOHECCC THIAHHPOBAHKC 3aKYTIOK. Ha KOHKPCTHOM I[PH\IC}'\Q pacCyMOTPeTH allh IL]WI!.HHIH)I RNTIHTH M
IPOVBRCCT, € )HPUU()I KO 000CHOBAIMSL Al YICPHATHBLL ()OL\”LHII) HPCHUMYUICCTBA U HCOCTATKIT OCHOBHLIN THIOB KOHTPARTOR Hi\‘ HThL
OUNIOZRHTOCTH OCYHLCCTBACHIA 3aRNITOK € VUHETOM aKTHBROB OPratA3aLLi i (,)(lKIU[)UH opr AHMU3ALHOHTTOW Chedbl

Tema 6 Yupaicune puckamin it KauecrBoM NpoeKTa
QA H}\ SHTH TIPOTCCCH] 1 OBIAICTL HABLIKAMHU VIPaBICHd Ka4ecTROM IIPUL!\IJ
JRHCCHAE 3CHANTUA, I;u)ll])uu;l JL1s U()g_\ ACICHES HA HPHMCPAN NPOCKTOB! Iotsrne kaucersa i NIPABACHHS KA'CCTBOM npuu(m: :
LCCCHI VIIPABJICHHS KAYCCTBOM B HPOCKTAaN: AU POBAHKC, O6UCIIC‘ICHHC. KOHTPO! L. Peienine KCHCOB 110 HPHMCHCHITTO
CTPYMCHTOBYHPABICHNS KAYCCTBOM npockra. !

[0

Hewn saistmist. I3y Gims HPOHECEh] M OBIIICTL HABLIKANK YIIPABICIHS PUCKAMIT TIPOCKTA ;

e sanamus., Bonpocs s o0eyricnnsg va npusepax npoekron: Housrie «pucky, Kaacenduraiis prckos TIpdexta. Penenne
OB O HAN3Y 11 OHCHKS PHCKa HPOCKTA. OOCYAUICHINC METO0B YIIPABICHMSI PHCKANH (

Tema 7 Yiupas/ienie nepconasom, cTefikXo /1epaMit, KOMMYHITKAIUISIMIL [TPOEK ra

Hevo saosonus, U3ysanth poieeesl B oBIaICTL HABLIKAN I YHPABJICHISE HCIOBCHCCKHUMI peCypeanti 1ipoekra.

Joepaicaie sansimust. BOupockt JLis 00CYHICH IS 1A HPHMEPAN TIPOCKTOB: [IPOLecehr YIPaBIci s 4ei10BCIeCK I I DECYPeNE IPOCKTa.
POPMHPOBAHNC KOMAILIbLI HPOCKTA. Passurie KOMAI/IBI HPOCKTA. Peuiciue keiicon 110 HPUNCHCHHIO HHCTPYMCHTOR MOTHBATUIH HICHOR
LEHPOCKTA. PASPCHICHHIO IC()H(]).’H«H\"I‘OH B KOMAH,1C.

£ Ly SCTH

ST, M'ﬁ} SYHUTH HPOLCCCH! 1 OBIAJUCTL HABLIKAMI YHPABICHIs k"l‘CﬁI(X()_’I,'[Upﬂ\lH HKONIMYHIKAQUHSMIT B HPOCKTC




COaenu

Qe xmust. Bonpoent Uit 00CYARICHIBH HA HIPUMEPaN 1PpoekTon: TTonsTie i B CreikNo 1 iepon tpoek i Chinocr yipasicins
ST 0PI IIPOCKTAL PCHICHIC KCTICOB 110 IPHMEIICITAIO HHCTPYMCHTOB WICHTHOHKAIN M PAIAPOBAHMACTCHKXOLICPOB: BLIGOPY
CUPATCIIH BIANOACHCTRIA €O CTCIIRNOLICPAMMU.

BOHpoc v o0Cya/eHing 1 npivepax npoexton: [1poiecesl yIpaBicus KOMMYHHEAIMAMHE B IPOCKTE. | LIaimupoBaiine KoMMYHHKAIHIL,
AL e PYMCHTLE RONMYLTHKALUE Perenine Kelicon 10 1:aHpoBAINIO M IIPOBCACHIIO. TPOSKTALIN COBSIIIT: — 1 T
Tewa 8 Kopnoparusnasi cierema n ¢ramiaprol YIPABJICHHST HPOCKTaMIL

LM sansmnes M3YSITS CIPYRTYPY 11 H0JIXOAL K (JOPMUPOBAHUMIO KOPIIOPATUBHOIN CHCTCMBL Y LIPARICHIS HTPOCKANM ‘

e cAmisBONPOCHE S 00CYAICHMA 1A HPHMCPAN HIpockTon: [Ipoekrimii u HLIIDULI\HH!H HOANOL K MIPABICHWIO TPOCKTANH
PRGTERICHIIC KOPHOPATHBIOIT cnerenmbt Yupaactus npoekranu (KCYI). Dranst cozanps KCY1L Mozean speiocris NHPUBICHIA TIPOCK LN 5
praviisi Bicibl OpranisaiitoHIbIN CTPYRTYP YOPABICHHsS MPOCKTaMit. MHHH-1IPA 10 HPOBC/ICH 10 3ACEAAMI IPOCKTHOTO KOMIICTA ¢
Y UACTHOM pYROBOUsTEelt nospazaciaennit oprerpykrypnt KCVII e
Y.2 bozaastinst I3y O0HIAC NAPARTEPHCTHKI OCHOBIILIN CTAHIAPTOR YIPABICHHS TIPOCKTHON /e8¢ u)uuui 10
‘ e SGANTUA. Boupocer s obeywienis: OcoBCHHOCTH CTAHAAPTOR B MCHCUIKMETE, Bitil ummpwn \1[1 ABICHI IPOCKTHON
rereapioets, Cransapr FOCT P UCO 21500-2014. Crawapre PMBoK. Craiiaprs Prince 271 P2M

Teata 9. Hporpamyuoe odeenedeHite ynpasicHist NPOCK ravm

st FIBY ST CYINCCTRYIONICE TPOIPAMMHOC 00CCHCHCHUE YHPABICHNUS HPOCKTHOR 1CHTCIHOCTHIO
vie . Bonpocenr s odeysctenms: Hasznawenne 1O ynpasaennsi npockranu. OOutad Napakrepuernka 1w gy uknmonar MS
rimavera, Spider. Creremsl VIIpaBACHHs NPOCKTHON 1esTeabnoctbio AJIBAHTA. l\pmupnn BLsopa 1O L UpARICHUS [IpoeKTaMH B
v QOyuenue nepeonana,

(i s, TipnoOpereiine HaBbIKOB HCHOAL30BaIs creinatnziposaioro [0 B ynpasiennn npockramii,
odepxcanue Ssaosunis. Mayaenie ocnosioro giynkimmonata MS Project na AeMoncTpaikoinio po-tiie B0 HeHHe, ML BN BILIN
AL IO TEEUPOBARILO PACHTMCAHS wpou\la 18 MS Project )

S5.0bPA3OBATEJILHBIE TEXHOJIOD I/lll

UCBOCHME AHCIHMITTHEDI <<‘/11pzmncunc NPOCKTAMMUY  HNPCANOJIAracT HCIOIL30BAHNMC KAK TPaJHIHOHHLIN MCTO/LO1
DOPA OOVUCHIHA, TAK W MHHOBAIMOHHBIN, AKTHBHBIX M HHTEPAKTUBHLIN TEXHOIOIHIT: ONCPEIKAIOILA CAMOCTOSTC/IbH
v case-study,aerosnl npotaemioro obyuenns, obyHenne Ha 0OCHOBE OMNbITA. IPYTHIOBBIC JIHCKYCCHH 1O ARTYa I bHBI

0 i:‘,»\‘lﬂl. HMCCTICHOBATC/IBCKAS ;):160’1‘;1 nap.
| DR APOBCICHHN HPAKTHHCCKHUX 3AHSITHIA MCIO) IB3YROTCH CICAYIONIMC MHTCPAKTHBHLIC (1)()}3 Mbl UU\ HCHHA !
o pa §O()}) KOHKPCTHBLIN CH I'YHHHH. BBLIBJICHHBIX CTV/ICHTAMMW T1PU BBHTOJIHCHMHN JAOMAITHHX 2a/ laHuii;

® POACBLIC HIPLE HPH BBINOJHCHWKM CTYACHTAMW IPYNTOBLIX 3ALAHMHA HA 3aHITHSIN,

® DNCMEHTDI Il])O(l)CCCI"l()HZUH)HI)IX TPCHUHIOB  J1J1d ()'I‘]’)ﬂ(’)O'I‘:KH HARBLIKOB - HCITOJBL3ORAINS Cranapras :

YHPABJICHHS TIPOCKTAMM!

¢ D(I%O(){) KOMKPCTHDLIX L,HIVCIILHH IHpH PHC&)HHIOPHOH pd()OIC npenoaBarelrss COCTY, ICHTAMKW (OGPZII‘HEM CBsA

1O CHCTENE NOHAI-IJIANUPY CLTL ACAATh, TIONCIHLILCS) B (hopyate coobulennii fo c-mail:
¢ POCNOTP W noceayloniee  o0CYICHHE  MACTEP-KIACCOB, ‘rl‘pcnn‘.vm OB. BCOMHAPOR  IKCIICPTOB
CHCIHHATMCTOR 11O PCKOMCH/IALNAN TIPCTIOABATENS, HAXOJSIIUXCH B OTKPLITOM octviie B cetw MHTEPHLE
YOWCIBHBI BCC 3a19THIL, TPOBOANMBIX B MHTCPaKTURHLIX QopMax coctrariaset 6oaee S0% 21'_\',"1M'I'()}‘)Hvl::lx SANATHIL.
6.0LEHOUYHDBLIE CPEJICTBA JUISI TEKYIHETIO KOHTPOJISI YCHEBAEMOCTH,
HPOMERYTOUHON ATTECTAIMU 11O UTOTAM OCBOEHWUS AHCHH IHBE U
YYELHO-METOJIMYECKOE OBECIEYEHUE CAMOCTOSIT EJIb li()L l’Al)() I'bl
CTYJIEHTOB

Peitrnur-konrpoas Nel
HPOBOT DA ACT CICYIOHICE OTPEICTeHIe NPOeKia:
ICKC BANMOCHI3ATHILIX MCPOUPHSTHIT, HPCAHAZHANMCHILIN JUIS JIOCTHKEHHS! B TEUCHIC 30101111010 11EPHO 1 BPEMCHIE Hpi
OBACHHON BIOJUKCTE HOCTARICHHBIN 32/1d4 € HCTKO ONPEICACHIBIN I TICIIAM :
CHUTEMA T.C0 910 COBOKYHITOCTD HACMCITOB M CBA3CH MCIK/LY HUMH, 00CCIICHUBUOLLAS A0CTHIRCITHC HOCTABACHIILIN 1C:ICH
VDAY CHIIOE BO BPEMCIHH LEACHATPABICHIIOC M3MCHCHHC OTJICBHOMN CHCTEMBL ¢ Y CTAHOBIICHTIBLIMIT TPEOOBATSING K KAUCCTRY POV ILTATOR,
IINOHBIN PAMEKANH PACNO/1a CPCICTB 1t cnenuieckoll oprammsaruicii
Hro nesepuo ornocnteasno C/LP
JEO BEPTHRAIBIASL JICKOMITO3HINA PadOT NPOCKTa
HECTPY MCHT I1aHMPOBAIII COACPAKAIMS 1IPOEKTA
CDUPNHECCKAS CTPYKTYPA padoT NpoceKTa

YO CHOTCMD YIPABICHMSA KOMAH,101T LIPOCKTA
CETO H BYOJUIT B TPAANINOANLIT TPeYroabuik npoexra?
SPCMS H BLITOIHCHHC HPOCKTA

CRITTIPOCKTa
CKTE OCHOBAIILIT Ha 30TPATaN 1A PECYPChl
Lleznr i sazaun npoexra
YRAATL, 0 BEPHO 0THOCH e IBLHO ueqell npoexkra
JHENMODY T HPCTCPICBATL MIMCHCHHS B PE3YLTATC BOZICHCTBHIT OKPYAKCHNAS NPOCKTA
CHITOCTIOTCS HEH3MCHILINGL B HIPOICCCE PEAIIZAIIN BCCI'O POCKTA
HENOTY T HNMCHSTLOS IS HA CTJUTH PCAH3alMl IPOCKTa
Fro oriocnres K npus3iaam npoeKra

ILTe

FMUHICHHC, KAK OCHOBHOC COACPIKAIIC NPOCKTA;
PACMOCTE 3a1a4
P CHIOCTE HPOJAOIKHTCALIOCTH HPOCKTA;
FNTEIMONIATLIAS HAPABICHIOCTD:

"-’.c,ﬁ...»uﬂ 1 YNPABACHIKMA NPOGKTOM 3TO
B RONTHLILE HPOCKTAL HCHOCPEACTBCHIO 3UHATLIC B VHPABICHHH
DY L KOTOPAst BLIOISCT PadoThl M0 HPOCKTY
PO I DY THHBL KOTOPLIC HATIPSMYIO HE CBA3AHBI ¢ NOIYUCHUEM HIK HCI0Ib30BAIMCM xrpo TVKTA 1POCKTAL |
PPV CHHIIC, OCVIHCCIBISIONICC NCHTPAIUIAIHIO M KOOPJUTHALMIO YHPABJACHHWS HPATTUCAHTILIN K HUMY HPOCKTON
Brpynny npoueccos Yupassieniis COAePIKANNEM NPOCKTA BXOANT Npouece

I e onepanuit (pabor)




Onenka pecypeos onepaiiii
padorTka CJIP
JARGIMIR HPOCKTA ITO
T opranmzaidg. KOTopsie 63 YT HCII01L30BATE NPOAYKT 1POCKTa i
Co IO BN PPNTIIA JHIL TPEIOCTARISIONLAs (PHHAHCOBLIC PECYPChl — ACHLIAMH WM B HATVPAIBION BLIPAKCHMI ~ 5118 TIPOEKTa - w4
FIIoL 0TBCTCTBCHIOE 3a YHPABICHUC HTPOCKTOM
G I AN PPYIIIBL, KOTOPBLIC HANPANYIO HE CBA3AHD! C TT0AYHCHUEM MK HCHOIL30BAHAEM HPOJAYKTA HPOCKTA. HO KOTOPLIC MOIVI HOBIMATE
L NOLBLITOJHCHNS HPOCKTA
Do MO s e p e ICICHITON 0 SIBIISICTCH 0CHOBHOTT OTBETCTBEHHOCTLIO PYKOBOANTE 51 nporpasinibl?
il TOCTIERCIIe BLINO/L HIPOIPANMAIBI
CO3NIC HPOJAYKTOR BCON HPOCKTOBR, BXOASHUIN B COCTAB [POIPANMBb!
OHPLACactne HeACH HPOrparaib!
L DT PATHRHO- (D HITAHCOBAA 110, UICPIKKA HIPOTIPANNMDI
FOO W Gyt sy IPOCKTHOIO KOMUTETA HE OTHOCHTCSE
Yrsepasice "’\m\' TOHCHIIC HPOCKTHLIN HHMIITATHB
L HPEKPALICHIIC LIPOCKTOB
THITOPHIT BRINOTHCHUS UPAPHKOB HPOCKTOR
Y CTaOBKE HPHOPHTCTOR LIS IPOCKTOB
Pl Hen aanepimacres Craiis AL npoeKTa
Paspao acres Yeran npoekra
CHLET KONITCT HIH PYROBOJUITC L OPratii3aiiii YIBCPACIAIOT PCHICHUE 0 3a11YCKe IIPOCKTa
warsisaeres CJLIP npoekra
sk ibitact Menomurre:io T3
Pl R REROMY ROMBOUCHTY HPOCKTHON ICHTCILIOCTI nandoaee BEposiTio oTHocnes caeaylomee onncanne: Cosonyimocrs HT
HPOCRTOR OPIHHH3aiiin, TPeGY 0NN HPHOPHTEIAIHI I PACHPEACICHIS pecypeon

CKl

L1
Hporpas
Hoprden
thy cotn 13 papranToB
P He ssaseres o0sarennnoil qacrnio oncanus npouecca 8 PMBoK

BLIEMCTOLE HIPOTICecd

LETpoieced

JCTHCTICHIOT0 HEOONO/UINO HMETH B BI/LY T HCHOAL30BRAHITH METO/LA OLEHKI €10 alaioram»?
PEUAMBAII OLCHMBUCNOTO 1 AHAJA0THHHOIO HPOEKTOR

DRCHCPTHLIT OHBIT OlleHINKA

Hapaverpirticekne Jannsie oucHuBacMon padoTsl

M KOBOJITCIST HIPOCK I

SHC T REICTABICHIBIN POJICTT MOTYT IPHCYTCTBOBATL B OPIalili3alMOHNIO0Il CTPYKTYPE YOpaBJenis npoexravin ?
O NHPUBACHIS HTPOCKTAMHM

3000 CHD HTPOCK

T

1
HONCOD HHoeKTa
Bee O HPHENTCTBORATE

O, HTO M3 BepeHnesieninoro 6)’,1(’1 YCHCITHBINM 34BCPIICHIICM [l[)OL‘l\‘I"ﬂ?
SBOHOK 3ARA3YHKA, 1O/ HL,‘]'J’/K.LLII()IILHH YAOBJICTBOPCHHC OT PC3VJILTATOB ])216()’1‘1)[
Hlosimcannnit 3akazyukom akrT HPHCMKHW TIPOJIVKTA [TPOCKTA . .
| CHUC TCNHUUCCKOR KOMMCCHI, T10) IFBCD/I\ [A1OHICC BLINOIHEHWE BCCN 3as1BJICHIILIX 'IDL(()BJ it K IIPO LYKTY HPOCKTA
VEe/oNeine [\\[)LHUP O 3apepucm P\l()()l [0 TPOCKTY

T BICL CBSIZH MEACULY OHEPANTIMH BCTPEYACTCH Malle BCero
LTO=HEM 10

ANHC-HAYAI0
KOHYATTHE-OKOHMAINC
I8, o nesepHo B OTHOIEH N OUPANIICHITT npoekTa
PTHNCHIE SBIASIOTCS HCOTHLOMIACMONH 4ACTLIO NPOCKTA:
VEPATITHCHITD TOPOWAIOT PHCKKH.

VEPAHIHCHESE PACCMATPHBAIOTCS B KOHTCKCTE VPOBHS JICTa3aim 1pockTa

IRRRN IS HC MOPYT MCHSTLES B HPOICCCE Peaiin3aiiiti 1IpOeKTa

WEO R HePEMICHCH 0T HE SIBANCTCSH HPOCKTOM
OTBRECTI OUCPEUINIO HAPTINO WAL B MACCOBOM NPOH3BOJICTRE
PHSIPHTE HOBLHT CHULIAPT YHPABICHHA NITBCCTHIIHONIBIMH TPOSKTAN I
FIPOSeCn s A0 HICPCOHAIA HPOTHE I'PHITIA
Flowroronis i nposeeri [l nayka Bal'y 2019

0. Nawoe i3 yrsepaaennii sBepHo

CABLHOCTE 11 TPYJIOCMKOCTL 3a/L — CHIOTHMbI

HACCEIIT IYTL = nanGoiee KOPOTKUIT Iy Th 0T 1a4a1a JI0 KOHLa [pocKTa
BUNQ HMCECT HYICBYIO JLIHTEILHOCT

D A b e N " %
Pelirmir-konrposans No2
Fhuerpysenr oneHKy CronMocTi npoexkTa
Jlokysientel npockra (obHosseHs)
ARG TIPOLECCOB OPraHisaluy
HPOrpanyHoe 00CCreCHIE VISt YIPABRICHNS TPOEKTAMM
WCOBAHHC (PHHAICOBLIX Orpativei
B cn’mmuc*rm'm OUeHRyY onepan (3a2a4n) He BRIIOUACTCS
CTOHMOCTL HCHONBL30BAHIS TPYLOBBIX PECYPCOB
CTOMIOCTL HCHOJIL30BANIA (JHIAHCOBLIX PECYPCOR
CronmiocTs HCHONL30BAHIA MATEPHAILHBIX PECYPCOR
CPCICTE Ha HENPCIBICHIBIC 00CTONTEC/ILCTRA
ATHCHIE CTonMocTi i 35% jlonyckaerest Ha yposue
HIBITCABLHON OLEeHKH
HEHOPSIIKA BT Ha
[ HOPSIIOK BEIH LI
OROHUETEIILHOIT OleHKN
OCHOBANIEM HCHOIL3OBAI METOMA OUCHKI «CHIBY-BBEPX» SIBJSICTCS
Hasmns skenepraoii onenyn
IPRITHE
b0 npopadorarinas MCP
VHTHEHC ORCTICPTOB-HPC/AMCTHHKOR 110 COCPRAHIIO paboT 1t BO3MOKHBIM PUCKAM
LINULIponecea anpeeacnuns G1o/uKeTa

i

1

Hi
13




BasouLIT 18N BBITOIHEHHS CTOHMOCTH

CYMAMHPOBAHIC CTOHMOCTH

Batorbil nnan 1o coaepKannio

CorsincoBanie GUIAICOBLIX OrpaHICHI]

DIOLALT HT0

pasnennas oyensa npoexma, :1odoro snementa [HCP nin moboi nranosoi onepaiu.
HPOLCCE CTPYRTYPH3ALIN PACNOJIOB TPOEKTA

i ynpasienms npoekTom

PesyiinraThl H3MCPCHIL BLITIOJHE IS padoT

OeBocHALIT 00BLEM DT0

PC3yimTatnl W3MEPCHI BLIOJIHCHIS padoT

10 OI0IEKCTHAS CTONMOCTEL PAabOThl, KOTOPas COMIACHO PACTUCAHNS 10/ IKHA OLITh BLIIOJIHEHA B PC3yaLTATE ONCPAlii

senta HCP K onpeenicinomy cpoxy

L0 N satbii B 010J0KeTe 00beN paboTbl, AEHCTBATEALHO BLITIOMHCHHBI B PE3YALTATC MIAHOBOI OICPALIMK
st G OTRIOHEHISE HO CTONMOCTH HEOOXOHUMO CPABHITD

OcBOCiHBIT 00bEM 1 1a1H0BLIA 00beM

Ocsoenubit o0bent i aktuieckuii 0obem

Huanonniit odbem 1 paxtiueckunit 00nmem

broreser u gaxr

He anisierest BXo/10M Hponecea ONeHKN CTONMOCTH ITPoeKTa
basouniil nnan 1o conepmannio

Pactncanie npoexra

oo ofecnencning npoexta Hepeonasiom

Jlomvicnts npoekra (00HoBACHS)

Sotyermvast rosnocrs oneurn 10—15% xapakrepua st ¢JIeayI0H1ero By eMer
HpeiBaprresnbias (Ha CTaii HCCICIOBAHNS HHBECTHUHOHHBIX BO3MOMKHOCTEI),
nepriciiag wit akropras (Ha crajuin papadorkin T0),
npriiEkennasg (Ha HavaiLioit cra/tim paboyucero NpOeKTUPOBAHNS),
OROHNATEILHAS (13 Cepene 1K pazpaBoTKi paboUero npoexta
YIPGBACHHE 3ARYHKAMI HPOCKTA HC BKIIOYACT NPOLECe
Haanposadie 3akynox
JAKPLITHE 3aKYHOR
VIOTHFTOPHHT 3aKVIIOK
VIR ICHIE 3AKYTOUHOIT JICHTCLIOCT IO
Ko part ¢ GUKCHpOBAHIGIT LCHOTT TPEUNO/IATAcT 410 :
Hpnonem Hoapsitanka onpeieseres Kak pa3Hii MeKLY yCTaHOBJICHHON KOHTPAKTOM H KOHCUHOIT 1LCHOT,
VICHCIKeP NMPOKTA JIO/RCH FKECTKO KOHTPOJIHPORATH CTOUMOCTE MATCPHAIIOR H TPYLOBBIX PECYPCOB
SAKASUHK UPHHANAET PHCKH HA ceOs
PHCE HOAPART K MITHUMATICH
KOmpur ¢ Bo3MCIeniem 3saTpaT ioe MpoLeHT 0T 3aTpaT NPealoJaract, 4o
I3 npoiecce peanisanii poeKTa UeHa He H3MEHSETCS.

ML HoApS KA 1eT CTUMY 1A YMEHBIIEHIS 3aTpaT
Hpiosis Toapsutiiga onpesiesnsercs Kak pasHilia MCIHKLY YCTAHOBJICHHOM KOHTPARTON H KOHCHHOTT HCHOI
LTI 1O KOHTPARTY JIOHOIHITRIILHO BIJIOHAIOT B O BLITATY (PIHKCHPOBAHION CYMALL]

KOmmpanT ¢ BOIMCIEHIEM 3aTPAT 1710¢ PHKCHPOBAIIOE BOZHATPAK/ICHHC TIPCTNO1a1 acT

L POHEI 3PCHMS 30Ka34 KA PHCK MHHHUMAJICH

FLAGTCR I 1O KOHTPAKTY JIOTOJIHWTENILHO BKIIOYAIOT B ceOs BLITLIATY  NPOHCHTA OT 1CHBL B KavecTne npnibli

HKa

Haareaan 1o KonrpakTy JI0HOJIHITEILHO BKIIOUAIOT B cels BLITLTATY QUKCHPOBAHIOTN CYMAMDI

HprOnim noapatiuKka 3asuciT o COKOHOMJICHIOI CYMMBI 071 NMEePBOHAHANBHO 3aIIAHIPOBAHHOI CYMNMbl KOHTPAKTA
NOTEEPARTT ¢ BOIMCHICIIENM 3aTPAT IVIIOC BO3ZHAUPAMKKACHIC 32 PE3Y/ALTATHI HHPE/UI0IAraeT

VICHCIZEED NPOEKTA JIOIDKCH KECTRO KONTPOJIHPOBATE CTOMMOCTh MATCPUAIOR H TPYILOBLIX PECYPCOR

HK HPUHAMACT pHCKI Ha ce0s

KH 0 KOHTPAKTY J10HOIHHTENLHO BKIIOUAIOT B ceOst BLITIIATY (PIKCHPOBAHTION CYMAbI

A HOUPAIMHIRA 3ABUCHT 0T COROHOMJICHHOI CYMMBI 0T HEPBOHAYATLHO 3A1UIAHIPOBAHHOIT CVMMbI KOHTPAKTA
DOEPTA sTo

JCLTOARCHNC 3AKIHOMIHTEL JIOTOBOP B OTHOUICHIH KOHKPETHOIO MPEAMETA TOProB HA YCIOBHAX. ONPCACHSCMbBIN B
VMCHTAIMH

KCHNC 3ARNOYITE JIOFOBOP B OTHOHICHHH KOHKPETHOIO MPEAMCTA TOProB Ha JIOFOBOPHBLIN N CI0BHAX
HPCLIOAKCHIE 3RO JIOTOBOP B OTHOHICHHHM KOHKPETHOIO TIPEAMCTA TOPTOB Ha YCAOBHAN [0 PSIHIKA

it i

L YHACTHE B TOPrax

HHOPAIOK NPOBCICHKS TOProB
SCHHC 3AICHOYTTD 10TOBOP B OTHOLICHITH ROHKPETHOI'O MPEAMCTa TOPros tiad YCIA0OBHAX. ONPCACISICMBIX B
VMCTTTa K

AQRVMCHT € HPEIUIOKCHHEM NPEAOCTARICHHS YCIVE I OCYHICCTBJICHIS NMOCTABKH HAd KOHKYPCHLIN VCTORHAN 3aKA3Y KA.

HICHUC JUlsh YacTis B roprax
RO 1 HIORCCOE LY IOULET0 SIBJISICTCSE IIPHMEPOM oBecnievenis KauecTrea?
Huenexiwis
OOYHCHIE KOMAHLI
Jlnarpamwa llapero
J{narpamaia Menkasn
L pasivia TTapero HOMOFACT MCHC/UKEPY NPOCKTA:
CROMHEITPUPOBATLCS HA HAMDOIEC KPUTIYHBIX NPOOJIEMax /Ui YIYU LIS kauec B
CROHILCHTPHPOBATHCS HA MOJLGIHPYIONIEM MbITIICHITH
Hayuirrn sweaacvbie Oy)tynmne pesyibiarsl
ONpeseNinTh, 4TO NPOLECE BHE KOHTPOIS
Bee iy nepedne/icnioro BEpHo 0THOCHTEILHO arpavmn Menkannl, kpome:
L0 TNOKe HEBBIBAIOT NIPHMHHHO-CHICACTBCHHO [IHAIPasIMOii.
“CTAR/RE HABBIBAIOT JiarpamMmmMant i « PLiOHast KOCTby,
Do e pysent nporecca Konmposs kauecrsa.

HHCTPYMCHT TPOLCCCa ()pl AHHGALTOHHONO TUIaHHPOBAT s

CAIRHe 13 IePeMHCACHIBIN HPOIECCOB OTHOCSITCS K IPEAMEeTHON rpynne Pueku?

Flenridukaiing w onenka puckon

DopriipoBanie KOMaH/bLI IPOCKTA

Dopriiposanie 010K Ta PHCKOB

KOWIDOIL HIMCHCH T

IO i nepeu e/ e oo MokeT 0bITh YRA3210 B GOPMYIPOBKE PICKA B HACTH YIRAZAHISE HA €70 B.IISIHIC HA

Fisaierienne 3akasuika

i
i
i
i
i
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SO3MOHBIC HHOTCPH, T, PYO.

aonpurarin (sapnanel) n MoTisamwonnsie Meponpusitis (Bapuant2). Onpejentere ay il npoexr

Vi
s

BMCHCHIC TIPOTHOSHLIN 3HAHCITT BLINOJT

ivicticnne TeSOBANMIT K KauecTRY NPOLYKTa

TICHEHHC YCAOBHIT PELIBALLN TPOCKTA

«HocraBiung ool 0 HABHIAIONIEM ST TOXOJT0AAHI 10 =45 FPAIYCOR 1 NIPOTHO3E CHEKHOTO OY paHa Ha Tpacee,

[
|
¥
1
b
|
I3

ROTOPOTT L0/ zReH OBIT 10CTABACH FPY3. 10 NPUBCICT K CYILCCTBEHHOIT 3JACPIKKE MOCTABKIE ABTOMOOWILIBINM
ancnoprosy Uro onneano B jiannoii ciryamnn?

* BiOpHuHbBIT pHCK
O rouHblii prek
[pirrep prcka
© Crpbirhlit prck
Bouca sarnouacrest crparerust «Yrionenue» (M3dexanie pucka)?
< YA YIPO3Y HOIHOCTLIO UCKITOHTB TIPHUHHY
© L CTO HE NP IPHENMATE, OCYHICCTRISTS MOHIUTOPIHT
< HleRnannTs BIAIC LISV PHCK CTOPOHHIOIO OPraHi BALHIO
G BEPOSITHOCTh HACTYIICHIS PHCKa
Viowet O6ITH METPHKOIT KaveeTsa HPoeKTa paspadoTki caiiTa HHTCPHET-Marasnna
Maioe wiclio nocervrencii caiira
Mato npoaaK
BOLIHIO HHEHO OLINOOK B HIPOIPAMMEOM 00ecricHeH i padoTh! caiiTta

Kawine prekn qeeyT B ¢e6e KaKk nmorepi, Tak i A0NOJHHTCALHYIO NPHObLUIL!
- YHCTHIC
CHORNISITHBHBLIC

-1 KONMNMOPHCCKHE
- TIPOBBOJICTRCHHELIC
B CHYHAC, CCTH HPonece peain3aniin NpoeKTa noBLICHNI KB?UIH(I)HK‘?”UHI OY/ICT HJITH ME/LTCHHCC, HCM

AHNPOBAITOCHL, TO XTH TTIOTCPH L')}’.'[\’”I' HA3LIBATLCH!

Ao MATCPHUILHLIC HTOTCPH
‘ TPYIOBBIC HIOTEPI
, (hipanconbie noTepu
o HoTep BpeMenit
Hpe tpianaaTe o, HpeuiodnTaonie 1eiic rTBOBATE HABCPHIIKA, He PHCKYS BLIOHPAIOT...:
MCTOLE JUCCHTTALLN PHCKA
MCTOIbEJIOKUTH3AL MK PHCKA
C. MCTOJLI CORPALHEHMS
1, MCTO/1b! VRITOHCHMS OT })IICI\U
BB pecerpe prickon He ykassiaerest
Qricanne picka
Orsercmenibli — 3a PearipoBaHie
BHHOBHIK PHCKA
NMepbt pearuponarius
Oprasannn npeUaracTes A NPOCKTA LISt HOBLIICHIS IQQCK TUBHOCTI ICPCONHATA NOBLILICHIIC

| Bapuarrl Bapunan12
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SPOSTIOCT pUCKa 03 (05 Jo2 04 Jo045s [0.3
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T Bapnair |
Bapnant 2
(%2 npoeKTa He NOJXO/IT
HIPOCK hl OAHHAKOBB] 1O YPOBHIO PUCKOBAHHOCTH
Peitrnnr-konrpoab Ned
He ornocires & ernierrannzporantomy HO ynpasaeiis npoexramMu
s Project
b, Project Expert

3

& 18 Aceess
d. Prmavera
AHO0JCT PACHPOCTPAHCHELIT B MIPE CTAHAAPT YIPABICHUS NPOCKTAMM
a. ECYIT
b. PMBoK
¢c. 1SO21500
raitapt PRINCE2 6nin .
a6 1990 Touy OBl HIPHHST B KAYECTBE OCHOBHOIO CTAHMApTa B 00J1aCTH YIPABACHIA APOCKTamil b Bekodpiianii
b coran B nocreoserexom npocrparcerse B 2007 roay (octosubie paspadoranki Poccist i Kasaxcran)
PaspadoTan arropirreTHoll accoumnanieli NPOCKTHLIX MeHewmkepos PMI
A TS CTARAPTOM YHPABJICHHS HITHOBALHOHHBINH [IPOEKTAM U
Craiapt PMBoK
SpadoTaN MO LY HAPOHOTT opranusaitieii no paspadorke crannapros SO
b cosian B nocreoperexkom npocrpacerse B 2007 rony (ocHoBHbIC pazpaboruuki Poccns i Kasaxcran)

¢ Puspadoran agTopirreTHoll accounaiieli mpOCKTHBIN MeHeKepos PM]

do o Merononorus cranzapra cTponTes Ha 6ase rpex NoHsTHIT — CIOKIOCTh, LEHHOCTH W COTPOTIHE CHIIC.
arzapt 15O 21500

4. PaspadoTan apTopirerioll accounaieli npOeKTHLIX MeHEILKepos PMI

b MeTononorks cranaapra CrponTes Ha 6ase Tpex MoHsTIii —— CIO0KHOCTb, LEHHOCTL W CONPOTHILICHITE.

dasmpyeres Ha exeme npoieccos PMBOK

ABIACTCS HALMOHAILHLIM CTaHLapToM Poccii

1 P2M

A, conan g npocreopetekom npocrpancetse 5 2007 rouy (ocHoBHbIC paspaboraukit Pocens n Kasaxeran)

D VICTONOA0THS CTARAPTA CTPONTCY 11a 0a3€ TPEX HOHSTHIT —— CHOKHOCTL, HEHHOC T i CONPOTHI ICHIIC.
PaspadoTan Mes Ly Hapouolt opranusatiieii no paspadorke cranuapros 1SO

d. Brnowaer 10 npoieccos




Shpasered nosmectsom B PMBoK 5 oTHOCHTeNBHO NpeablLynieii BEpeHu
Ao BLUICIICH Hpotece yipasienis creifkxosacpamMit npoexTa
b CHanEapTH3oato HporpaMMHOC 00eCreHeHNe YIPABACHIS MPOCKTAMH : £
¢.  Cranaapr crai OTKPLITLIM
d. Cranapr cralt co0OHBIM
Hesime reg nipeaveTolt o0aacrsio yrnpasierus npoekrami B [ISO 21500
A YpasjieHie cpokamn.
b, Yupasicuue 3anacamiu:
\-‘II[DIIH.‘ICHI'IC PHCKAMIT.
do Vipasnenie kauccrsom,

He spiseres 00s3a1e) LHOR HacTsio onncanuns npouecca 8 PMBoK

A, 3xojwl npouccca

b, MHCTPYMEHTLE 1 METOLLI NIpolecca
¢ Crelikxoiiepst npotiecca

I Buixojs! nponecca

R Teopis COACPIIT YTBEPALCHHS O TOM, HTO CYULECTBYCT HECKOILKO YPOBHEH NOTPCOHOCTE JHO.ICH, VIOBICTBOPCHIC
OULHDI0 1Y KOTOPLIN BJCHEeT 3a coboli BO3HMKHOBENNE NOTPEeOHOCTE clleayIouero ypostis®?
a. Teopus tocrimenns
HMepapxua norpeduocreilt Macioy
¢ Teopis omu@anii
d. Teopia Xny
Fipi i i posasin 4iciciiiocTi epeotasta POeKTa HY:KHO YUIIThIBAThL B pacuerax
Lo HOPMETHBHYIO TPYILOCMKOCT BbINOJIHEHHS Padol
b Owiv@aeMslil yposels BLITOJHEHMS NIaHOBBIX CPOKOB padboT
¢ Tnanosbiil GoH BpencHl PadOThl COTPYIHNKA
d.  Bee nepeuncienioe
fandoziee wacras npoosema rpi noadope rnepcoHaia B KOMaH1y 1IpoeKTa
Ouperenenne gerkux rpebosannil K kanunuaTy
b, HeooxouIMoeTs «TOProsiim 3a COTPYIHHKE € €10 PYKOBOJUITENEM
Kecrroers rpebosaniil TpylOBOIo KoaeKca
Bcovaac e uiima KA pos B KOMaH/L¢ NPoeKTa PYKOBOACTBO J(0J17KHO
Hatis ih tpedyempix COTPYHIKOB CO CTOPOHD
Do VCOBCPHICHCTBOBATE TCXHOMOTIIO, 1TOOLI CHU3HTE TPYOEMKOCTD 11 OTPEOHOCTEL B Kapax
e Brieecrn paborel, ne odecrevenHbIe KaapaMin Ha ayTCOPCHHT
o Bo2aomisl Bee BapHanTLl B PasaigHBLIX YCJI0BHAX paboThl opraiu3aiim
40 Ouuin 13 YHACTHIEOB KOMAILLL! HPOCKTA Y/KE TPCTHIT MECSIL BBIMOTHSCT O/THOTHITHYIO PAbOTY. COOTBRTCTBYIONLY O
VPORIIO Cro KBaI(IKALLIL 3aMCUCHO, HTO OH YXOAUT 13 0hHca PaHbLUIe OOLIMIIONO It HHTCPCCYC TS 3a/ [MaAMI IPYTHN
HpockTon. Yo MOXKET NpeAnpHsTL pyKoBoanTeb npoekra? (Ykaxure ABa BapHaHTa OTBETA)
VCHnTs KOHTPpoIih 32 BHITONHCHHEM MTOPYHCHHBIN YUACTHIIKY 3a1a4
Bowieun yaacrhika 3 padoTy Hayt 60s1ee CIOKHBIMI 3a1aqaniy
Coe 1amh YHacTHIRA PYKOBOJHTCIEM padoueii rpy bl 13 HCCKOJIBKIN COTPY,IHHKOR H.TH MCHTOPOA JUIS HOBHYKOB WIH HE
CHPUBISIOLLINCS HWICHOB KOMAHILb
47 Crrairrbs 3aJiaui MakeHMaiabHo JCTalbLHO, YTOOLI HCKITFOUHTH BO3IMOKHOCTL XNITYPHOIO OTHOIHCH ST K ]\;1()()[‘\,‘
30 MUeH RONMATUILL HPOCK T HE MOKET BLITOIHNTL 38/1a4y MPOCKTA M0 MPIHYIHE BBICOKON HAPYIKH B OHEPAIHOHHO
ACHTCABHOCTIL YO MOKCT NPEAIPHHATE PYKOBOIUHTEN b HPoeKTa?
a0 OOparwrnes © Baaaennity pecypeon i/mian Kypatopy npoesta, YToObl ONPEAIITE NPHOPITETH MEAKLY ONEPALHOHHO 1
HPOLUKTHOM ACATCHLHOCTLIO
b Horpedosars o1 KypaTopa BMeIATCILCTRA ¢ HEIbIo HEMEUICHHOR HEPCAadh WieHa KoMkl Ha 3aj1atui NpoeKTa Ha
FOHVIO 3ATPYIRY
CoJlas YRABANNC HACHY KOMAH/ bl HEMC/UICHHO HEPCKIIOMUTLCA HA 38/ 1 11IPOEKTa
o e uienno 3aMeHnT L WICHA KOMaHIb! HPOEKTA
[0, I3 ven 3ariotac rest CyMbICH O1LeHKI KOMAal/ibl HPOeKTa ro mojenu . bendiHa
Aarnast OnenKa no3BoIsCT BLISBITL HANO0ICC MOTHBHPOBAHHBIX YHAC THHKOB KOMAljthl [IPOCKTA

b, Jlaiiias onensa Ho3BoasCeT y3HaTh CTHIb PYKOBOACTBA KAKIIOI0 U3 YJICHOB KOMaH /bl HPOEKTa
Sl ouenKa Ho3BoIsMCT BLISBITL MOMEHT nepexona B craanto Hlrtopma 1 1oAXBaTHTL KOMAKLY 718 [ICPEXO/1a B
Hopytasmsawmio '
A Jlannag onenKa Ho3BOMHET BLISICHITL, KAKUX THIIOB JIMYHOCTH HE XBATACT B KOMAHJIC JUIst ¢¢ YCNEIIHOT O
O HEKTHOHHPOBATHS
P MO 1 nepeHHCICHIIONO XAaPAKTCPHO JUtAB 00JiblIell cTeneiin MeHe, LRepa. a He /uts Jingepa? (Y KakuTe 1sa Bapiania
OTBETA)
i Broxnoaget mojei
Do FIenoiamsyer TonbKO J0TCCKHE JIOBOLbI
,'L(‘/l‘ SPACT CBOCMY BILLACHNMIO 1 MHCHIHIO KOMaH/ bl
Bo seem nonaractes na komanay _
PS. Yo i nepeuneennoro, ecin 0T YCIICHHO, IPHBCICT K TPOLOIIKITTEABHOMY POCTY MOTHBALLTH COTPVIHIKA?
(VRaRnTe asa Bapuanta orsera)
Orztu npenus
Veaonns TpYI@ 1 OTHONIRIII B KOJUIEKTHBE
= COOOUBHT IpadiK padoTsl




OTBCTCTECHIIOCTH 1 TOHOMOUIS COTPY/UHIIKA
Hro vomer obserntn, g opmarutonnni odsmen Kypatopa i Pykoso,urreds npockia’
Opraimsatms o0nenns 8 nedopmainbiol oberanosre
Ve ngenne AeTan3aiini HHPpopMali B OTYCTHOCTH
HenoimzoBate Tojapko yernoro obmeHns
leinapsoBanne rpad@iiceKiN HIIHKATOPOB | BI3Yann3ali
). Nawyvio sanauy HE petnact PyKOBOJUITENL NPOCKTA NPH TLIAHHPOBAHUIT KauecTra”
Buisgienie nepedns 00LEeKTOR KOWTPOJIS KauccTra
Murcats CTaHAapTOR KaYCCTBA JUIS IPUMEHCHUS HA NPOEKTE
Onpeieiene MeTo108 1t CPEACTB KOHTPOJIS KayecTa
Boioop Texnonoriil, KOTophie 0yy T HPHMCHSTBCS JUTS CO3/AHIA NPOLUYKTA POCKTa
Hro e 0THOCHTES K (PYHKIUM IIPOCKTHOIO KomuTeTa?
Vipasierie rexvitedi paboToi B npoekTe
Fipnssirie petmenis 0 3anycke npoeKToR, NporpaMm
Fiprisrrie peneniil o npexpatieiinit BeINOJHCHIS MTPOEKTA HPH ONPEIENCHHOI CHTYa it
Jaueal HCOONOAMMO VKashiBaThL Kpurepiin yenexa npoexta B Yerage? (YKaKHTE O/ 11MH BAPHAHT 018CTa)
SA/0RYMCHTHPOBATL OZKIAAHNA 3aKa341IKa OTHOCHTENILHO KaYeCTBd MPOLYKTa :
VETanoniTh ¢JUoe TIOHUMAHNE 301 OTBETCTBCHHOCTH H TTOJIHOMO'MIT CPEAM BCEX YUIlCTHHKOB
DURCams KJIIOUCBBIX PHCKOB NPOCKTA
VETRHOBITL C/UTLHT HOINOJU K OHCHKC YCTENa MPOEKTa
Hro ts nepeyticsennoro soiizier s cocras Iana yripasiicnis npoesrton? (YKamie 13a Bapuantd oTseia)
Flidis vipaBie st pucKaniil
Pacincanue nipoekra
BoARCT NPOCKTa
e ynpaBie sl KOMMYHHKALUAMH
Yo 12 mepet e iCHHOro OYACT YCTICHIHBIM 3aBeplIeHHeM rpoekra?
3BONOK 3aKa3HHKE, 1O/ITBCPAKAAIONHIT YJOBICTBOPCHHE OT PE3yNbTaToB padoTh
Hoznmcannn it 3aka3unkoM akT NPHEMKH NPOJLYKTa MPOeKTa
Periieiine teXnnieckoil KOMICCHI, TIOATBEPIKAI0ILEE BLITOJIHEHHE BCCX 3asBICHHBIX TPCOOBLHIIT K TPOLYKTY HPOCKT
Sucoaovaenne Kyparopa o sasepurenin padot no npoesTy '
Mo s nepednesientoro ve sxonnt 8 KCVYII
Opraisalo R CIPYETYPA YIIPABJICHUS NPOCKTHON AEsITCILHOCTLIO
HidopManmonyas cuereMa yupasachus npoekTaMil
Byxiarepust npejupsirus
Metoa00r s yHpasaenis npOeKTHON JICHTCILHOCTLIO (peryiaMenTbl, 11aba0Hb!)
G Oriocnres K Gynsiias Tpoekrnoro oduca
Yupasiaeie rexvineit padoToi B MpoOeKTe
Hpisimie pemeiins 0 3anyexe HPOCKTOB, IpoIpaMm
Hpiiemne penteninit o npexpaiiciini BBIIOIHCHIS NPOEKTa HPH ONPEEIICHHOI CHTva i
OOy HeHIe TIPOCKTHOrD HEPCOHAIIN
Kyparop npoekra orseuact 3a
OBecieuctine npoeKTa PCCypeamin 1t pellciine BOIPOCOB CBA3AHHBIX C BBIITOJHCHNICM HPOCKTA C PYKOBO.ICTBOM
BLEOTHCHIC BCOX 3a@4 NPOCKTA B PAMKAN YCTAHOBJICHHLIX Tpedosatinii i orpatmieiinii
Menonssoparne HPOJIVRTA MIPOCKTA I MOJTYUCHHE BLITObI
PCrienne Texyux Bonpocon ¢ 3akazuikom
8. Ocnosnas poib 3aKka3HIKa MPOEKTA ITO
Oficeieuenie npoeKTa pecypeamin it petIcHHe BONPOCOB CBA3AHHLIX € BBITOAHEHIICN HPOEKTA C PYKOBO, ICTBON
BLIIoaHCHIC BCCXN 30/1a4 IPOCKTA B PAMKAX YCTAHOBICHHBIN TpeGoBanii it orpaitie il ‘
HMenoamzopaiie HpoLyKTa NpoeKTa 1l NOJYUCHHIC BHITO/b]
Peieine TeKy X Bonpocor ¢ 3akazyitkom
Ocrosnas poik PYKOROUITS/IS NPOCKTA
QOCCHCHCHIC NPOCKTA PCCYPCAMIT 1 PEIICHIE BOTIPOCOB CBA3AHHBIX € BBITOIHEHIC [POEKTA C PYKOBO.(CTROA
BLIHONHCHAC BCCX 3a/1a1 TPOCKTA B PAMKAX YCTAHOBJIEHHBIX TpeOOBanii i orpanmier il
FlenoapzoBanie npojysta poeKkTa i nojiyueHie BhIro bl
Penicnne Texy X BoHpocos ¢ 3akazdinkom
O O053071ebHO JIO/BKCH HPHCYTCTRORATL HA COBCHLANNN 110 11POBIEME NPOCKTa
3ara3HHE NPOCKTa
OUITE b TIPOCKT
paiop HPOeKTH
Boupoesr £ orzamMeny no ancimnne «Ynpasieuine npockramMin
L Howsrue npoewta, npoek ruposanns. Onpenesncnus npoekra. Tpeyronbink npoesrta. [poexruas i npoieccHas
ILHOCTI
Howmstrne noprdesnst npoerToB, B3aHMOCBS3b TPOCKTOR B opTdhese. [Iporpasivbl 1t IPOCKT b,
3 FIOHSITHE, nedi, 381041 MCHCJUKMCHTa 1IPOCKTOR,
b Cpeaa npoekra. ARTHBLI POLECCOB OPraln3aLliig B VIPABJICHIN [POCKTOM.
2. Kuacenduraiinr - npoekTos no cdepam ACATCLIOCTH, MACIUTA0Y, JUHITCILHOCTI, CTCHCHI HOBU3HBI, HaCTOTC
3ATLMIL, AAPECHOCTH I T.11,
O ] ]C'['OPHH MCHCURMeHTa IHIPOCKTOR,

Passirie yupasaciivsa npoexrtamit B Pocern
3. RnsHe BT Tt npoekTa. MO b KH3HEHHOTO 111KJ1a NpocKra




5. Co: ACPHAKAHIIC ])Ll()O'l 11 0COOCHHOCTH (])ll'i HHHLHALUH, TUIAHHPOBAHNS W 3aKPLITHS TIPOCKTA

10, Opranusatutst yupasicHits npoexramu. IoHaTie Komaniibl npockTa,

. Vipasaciie KOMataoH npoekTa, GopyMHUPOBAHIE, PA3BUTHC KOMAHIBI JUIS PAOOTHI Hall IIPOEKTOM.

12 Posn yuacTunkos npoerta. Llean i 3anaui 3aka3uika, Croncopa (Kypatopa), PyKoBoUrrdiis npoekTa. 1ieHon
ONLATLLD VITPABAEH IS, YJICHOB KOMAILILI NPOCKTa

OGuuie tpedosanng K cojepxannio npoekra. Cojepikanue  ycrasa npoekta. llowsine noairopim

opaitposatis CHP.

L4, Vipagiacine cpokavit npoexrta. Houstue, npouecchl. pod:iesbl

|5, bl oneparttit (3ay@a4). MeTo1bl ONpENSIeHUs AT TCJIbHOCTIH ouupalum Bkl caseil sea 1y onepaiisivit,

106. MeToHKa pacteta BPeMCHHBINX 11apamMeTpoB npoekra.

7. Onrnamsaiis PoeKTa 110 CpoKam Ha 0CHOBE MCTO/1a r\pmlmccxoro nyTH.

I8, VIpasiene crounMocTbio npoekra. [lpoiecesr ynpabieHus cTonMOCTLIO HpoerTa. MeTo/ibl OHCHKI CTOUMOCTH
HPOCKTY.

19, AHad3 1 IPOrio3 BLINOJIHCHNS [POEKTA 110 CTOMMOCTH 1 CPOKAM Hd OCHOBL PACHera 1TdHOBOIL. (akThyecroll.

OCHHOI CTOHMOCTH NpoexTa ’

2. [TOHs e 11 0lleHKA KauecTBa 1poCKTa.

21 FIponecenl yipasienis KauecTBOM NpoeKTa

23, Y IpaBneine KOMMYHHKQIHAME nTpocekTa. [Tpouccenl ynpasaciiis KOMMYHITKaIIHsIM .

23 BRI 1 HpaBiia npoBCICHs NPOEKTHLIX COBCLIAHMIT

[Tpouecenl YupasieHits 3aKYIIKami [poexTa.

Biabt 1 0co0eHHOCTH KOUTPAKTOR B 3aKYITKAX 1TPOCK I

Yrpagacuue puckasnt npoekra. Ilonstie u oucka prcka. [Tpoiecchl YHPABICHIA PHCKAM .,
2k MeETOoJb! YIPABACHIISE PHCKAMH.

28. Oprasusaiuss OTCACKIBANNS 1T KOWTPOJIS BLIMOJIHEHIS IPOCKTa ¢ Henodbiosariem MS Project
29, KOpRoparBioe yIpasacHue mpoektarit, MYHKILI HPOSKTHOIO KOMHTCTA, HPOCKTHOO Odhica.
S0, ABTOMATIBAIUS  VOPABICHISE  [IPOCKTAMU.  THOOBBIE 11 CHEHHATHZHPOBAHHLIC  HPOIPAMMHBIC  HPOLYK T

HETIPOCKT O A TCHLHOCTIL.

Al Cranaprol yupashenns npoexramu — PmBOK, 1SO 215007 I'Imw

Ceprudirantst MCHE/LKCPOB TIPOCKTOR 110 MEKYHAPOIHBIM CTaH/1apTaM
CamocrosiTe/ibHas padoTa CTY1ICHTOB

Opramaaionnsie QOPMLI peajin3allin npoexTa
LCTaproBoe COBEHIANNE NO HPOERTY

Flasnauenne OTBETCTBEHHLIX HCHOAHNTEIEH

PPocvpoinie Kadenuapit, PaspeticHis KonGuiuKkTos pecypeon
P LICOP fOCTasuikoB, AJMUIHEICTRHPOBAINE KOHTPAKTOB

FIHCTPYMCHTTHE MCHCJGKMCHTA KauecTna rpocKToB :
TUNHOIOTHI 1 OPrali3aiiioNBIC CTICKThLI KOMMYHUKAIMHA B TpoexTax
Tojean JHennra OLHenKH yposisi MEHEUKMEHTa NMPOCKTOR.
Onpaomaeniie ¢ geperedi 11O Spider:.
QLIS U CAMOCTOS TSN L0 PAdOTL B TCHEHIH CCMECTPA
AAOCTORTCLIAA PAdOTA 110 KYPCY 3ABCPUIACTCS BBITIOJIHEHNE KOHTPOLHOI p‘mon)
onposnias paboTa « g i nnanipoBaHne POEKTA» BLINOJINSAETCH KOMAILION CTY/ACH IOl u3.1pey uenosek. Pabora
OO BLIIOHSTLES COBMECTHO. OUCHKA AaCTCs Ha FPYINLY, CTYIACHTh CAMi PACTIPEUC/ 10T Biliibl MY coDOIi ¢ yuetom
BRAGE KawJLOro B ()‘l’)!IL\‘IO }‘»11601‘\ KOH'I‘]')(VI[;HE\SI pe16o'm MOKET ObIThH BhIITOJIIICHLl IlO JIIOGO\!) BHILY HPOCKTA, B 3aBHCHMOCTH O
FOTOL KARYIO HHDOPMATUTO HMCIOT CTYEHTLL. [TPOCKT COrMacoBbIBACTCS C TIPCTIOJ@BATENIEM B TCHEHHUC 1ICPBBIX JIBYX HCIAC!Ib

SMECT R

GOH T OHCHOYHBIN CPCICTB JUIsE TIPOBCACITITSA arrecralii VpOBHS (.‘(l)Op.\/IIIpOHHHH()C'!ll KOMUICTCHIUT i)G}f"i‘.llOilU’I\CH 1O

SUHENHE OOPMIISTCS OTUCHBHBLIM JOKYMEHTOM,
7. YYEBHO-METOJNYECKOE X l/llKDOPWAIUA()IIIIOI OBECHEYEHNE
JIMCHHTIVINHBI
IKHNTOOLECHTENEITHOCTD - B ‘ o -
FlaninicHoBate aiureparyphbl: agrop, Ha3Batue, Bitl Iox [_ ~__ KHHUIOOLLECHI: llI llH()L | I) - '
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2 EPHOJUHYECKHE H310A1TH (51
HanOoiee H3BCCTHLIMIL POCCHIICKUME  TTEPHOAHMCCKHME  M3JI@HUAMH, 1TYOINKYIOIMMIL CTAThH 1O
HPOOICME VIPABICHHIO ITPOCKTAMM SIBJISITOTC:
'};a-vzv:;pm HLHT 1 cuaTHLIl KypHAI «YIIpaBICHHE npouud\/m» (https://pmmagazine.ru/editions/3-4-
S6-1T7-2018 ), w«Yupasaenne upoekrtamu i nporpamyase»y  (hitpi/www.sovnet.ru/library/literature/). «
cuitexuiloryprada yiupasienust ipoekram» (http://znanium.com/catalog/product/987989).
ViASOHIBIC M MIHBIC JKYPHAIB! JOCTYNHBl B ICKTPOHHOH Oubimoreunoi cucreve ZNANIUMu 1o

QAN RBCKE.
L HHTEPHET-PECYPCAI
y/Mibrary visuarw/ - Haywrast GnGauorexa Bal'y.
oceniicras Acconmannst Yupasserust [poexravu "COBHET" http://www.sovnet.ru/
Caitr meiepkepoB npockron http://www.anryk.ru/ |
wawiprbookshoporu/ (Daexrpono-Oudnnrorednas:  cucrema  [PRbooks - navuno-odpaszonareibibiii
covpe Ut petenig satad odvaenis B Pocenin u 3a pyociom) ' '
wavivznanium.com( ek rponno-6udimoreias  cuerema  Znanium — Hay4i10-00pazoBaTeibHbIA  pecype
penrenii 3aaag o0yvaenust 8 Poccnn 1 3a pyOekom)
8. MATEPUAJILHO-TEXHNYECKOE OBE (‘llP ‘l]' HHE JINCIHHTIJIITHBI
Lo obeciicuenns o0pazoBaTeIBHOIO npouecca N0 JUCHMINIMHC HHCTHTYT Pacnonaract CJe/1yomeH
STeNHIMCCeKoit Gasofl.  ofecncudBAIOINCH  NPOBCACHHE ~ BCCN  BIJIOB L HCHHILIMHAPHOIT 1
DO IHHAPHOIT  HOOTOBKM,  UPCAYCMOTPCHHBIX  YUCOHBIM  [111A1I0M M - COOTBETCTBYIOULHX
SO TBYION UM CAHHTAPHBLIM H TPOTHROITOKAPHBIM IIPABHIIAM B HOPMAaM; :
CCRIOHIBIC ay, iTopiH, 000py/(OBAIHLIE BHACOHPOSKUHOHHEIM 000PY AOBAHUEN JUISL TIPS3CHTAILN.
CPUACTRAMHI IBYKOBOCTIPOH3BEETHS, YKPAHOM K MMCEIOIIHAC BLIXOJ B ceth Mrrepuet:
HOMEHCHUS JUTSE [IPOBC/ICHUST CCMMHAPCKHX W IPAKTHHECKHX ‘3ausTHi, o0opy loBannble yueOHON

MCOCTTREO;

W0 OTeRA, MMCIONAs MecTa JUIS CTY/ICHTOR, OCHAIIEHHLIE KOMIILIOLEPAaMKM ¢ 10CcTynoz K Oasam
vkl 1 cetn MirepHer:
~ COMILIOTCPHBIC KIACCH] ¢ KOMIUICKTOM JIHIICH3MORAOr0 nporpaMMuoro abdecneuctng MicrosoftOffice
Koucyvaprant] bioe».
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JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




