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1. IEJA OCBOEHUSA JUCIUITJIMHBI
Ilens u3yuenuss kypca «OpraHu3anis CTpaTerM4ecKHX M3MEHEHH#» — IONy4YCHHE CTyACHTaMH
TEOPETHYECKHX 3HAHUH M IPHOOpETEHHe HEOOXOAMMBIX NMPAKTHYECKHX HABBIKOB B 00JACTH YIPABJICHHUS
M3MCHEHUSIMA B MOBEICHUH JIOACH B OpraHM3allMH, KOTOPbIE CMOTYT HCIONB30BaTh B CBOEH Oyayrueit
pabore.
B mpomecce u3ydeHus: JAHHOTO Kypca HEOOXO0IHUMO PEIIUTh CIICTYIOIINE 3a1adH:
— (opMHPOBATH 3HAHHUS O PA3TUYHBIX IIOIX0/1aX K YIPABJICHUIO U3MCHECHUSMH B OPraHU3aIlHy,
— OBJIAZIETh IPHEMAMH ¥ HABBIKAMH OLIEHKH BHYTPEHHETO (COIMAIBHO-TICHXOJIOTHIECKOr0)
COCTOSTHHSI (PMPMBI C TOUKH 3PEHHS YEI0BEYECKOT0 MOTEHIHANIA C II€IbI0 BO3MOXKHOTO H3MEHEHHS,
— OBJIAJIETh IIPUHIIMIIAMH U METOJJaMU U3MEHEHHs OpraHM3alliH,
— U3Y4YMTh HCTOYHHKH, a TAKKe CIOCOOB! POPMHPOBAHUS, PA3BUTHS H H3MEHEHUS OPraHU3al[HOHHON
KyJIBTYPBI;
— IpHOOPECTH MPaKTHYECKHE HABBIKH 110 YIIPABICHHIO M3MEHEHH MOTHBALIHH IEPCOHAA;
— IIOJIYYHTH HEOOXOIMMEIE 3HAHUS IS TOrO, YTOOBI IPABHIBHO (OPMHUPOBATh paboyue IPYIIIBI C
y4eToM (DAaKTOPOB T'PYIIIOBOM CIUIOYEHHOCTH M IICHXOJOTHYECKOH COBMECTHMOCTH, HCIIOIB30BaTh IPH
(bOopMHPOBaHHH KOMaH] THIIOJIOTHYECKUE MTPOQIIIH JHYHOCTH C LEIbI0 M3MEHCHHUI B OpraHU3allyy.

2 MECTO AUCIUIIJIMHBI B CTPYKTYPE OIIOII BO
Jucuummmaa «OpraHu3anis CTpaTernYeCKuX H3MEHEHUH» OTHOCUTCS K 6a30BOM YacTH.
[TpepexBU3UTaMH JUCIMILIMHBL: MEHEKMEHT, SKOHOMUKA OpraHH3alMi, MpoOIeMbl TEOPUH H IIPAKTHKH
VIIPABJICHUS COBPEMEHHBIM MPEATNPUITHEM.

3. IMJIAHUPYEMBIE PE3YJBTATbHI OGYUEHUSI 110 TUCIHUIIJIMHE
[TnarupyeMble pe3yJbTaThl OOy4eHHs MO OUCIHUILUIMHE, COOTHECEHHBIE C IIJIAHUPYEMBIMH pe3yjbTaTaMu
ocsoenus OITOIT

Kon dhopmupyembix YpoBeHb OCBOCHUS [Tnanupyemsie pe3yJsibTaTbl 00y4eHHs M0 JUCLUITIIMHE
KOMITETEHLIMH KOMIIETEHIIUH XapaKTepu3yIoLIHe 3Tanbl GOPMUPOBAHUS KOMIIETEHLIMH
(mokazaTenu OCBOSHHsI KOMITETEHLIMH)
I1K-41 YaCTUYHBIN 3HaTh: OCHOBHBIE MOIENM I[UIAHUPOBAHMA, pPa3paboOTKH U
CITOCOOHOCTBIO BHEIPEHUS UW3MEHEHHH B JEeATEeNIbHOCTb TMPENNpUATHH U
TPUHUMATh Y4acTHE B OpraHu3aluii
pa3paboTke cTpaTeruu YMeTh: Ha TpaKTUKe [IOATOTABIMBATH TMPOTPaMMBl 1O
obecrneueHus BHEJIDEHHUIO HW3MEHEHHI B [EATE/NIbHOCTb TMPENNpUSITUH |
5KOHOMHUYECKOH OpraHu3alun
06e30macHOCTH Bnazmeth: crmocoOHOCTBIO MPUHUMATH y4yacTHe B pa3paboTke
OpraHu3aluH, CTpaTerdd  obOecreueHHss OIKOHOMHYECKOH  0e30MacHOCTH
MOJTrOTOBKE MPOrpaMMm opraHuzauun
T0 ee peann3aliH

4. OBBEM U CTPYKTYPA JUCIHUIIJINHBI
Tpy0eMKOCTh TUCIMILIMHBI COCTABIISIET S 3a4eTHRIX eauHumll, 180 vacos.
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U3MEHEHU N
2 MeToauveckue acTieKThl ypaBIeHHs - 5 ) 11 3 yac., Onpoc, 10Knajsl,
U3MEHCHUAMH 75% TECTUPOBAHUE
i 12 B
3 | )Ku3HeHHBIN LUK OpraHU3alluy U p— T —
0CO0EHHOCTH yIPaBJI€HUS U3MEHEHUSIMU 4-5 2 2 75% Nol
Ha ero 3ramax
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4 | YnpaBneHue U3MEHEHUAMU . ! g it o, A,
OpraHU3alHOHHBIX CTPYKTYP M0 CTaqHAM - 75% -
JKM3HEHHOTO 1IMKJIa OpraHu3aliu
5 | MoTuBauus B ynpaBieHUH H3MEHEHHAMU - ’ ’ 12 371;1)&, Onpoc, roknazsl,
% TECTUPOBAHHKE
6 | YmpasieHue rpymnnoBbIM MOBEISHHEM B 10-11 9 ) 12 3 uac., PeiTHHT-KOHTPOITB
npoLecce U3MEHEHUH 75% No2
7 BiacTb ¥ CTWIM PyKOBOJCTBA B 12-13 ) ) 12 3 yac., Onpoc, I0KIaIbl,
YIIPABJIECHNH U3MEHEHUAMHA 75% TECTHPOBAHHUE
8 | KoMMyHMKalK B yIPaB/IeHHH H3MEHEHUSAMH W5, ) 12 3 vac., Onpoc, noKIanbL,
75% TECTUPOBAHHUE
9 | Mogenu BbiGOpa CTpaTeTHii pa3BUTHUS 16-17 5 ) 11 3 uac., Onpoc, T0KIabL,
OpraHu3alii 75% TECTUPOBAHHE
10 | ®opmMupoBaHUE KOMAHIBI IS 17-13 | ) 11 1,5 uac., PeHTHHI-KOHTPOJIb
CTpaTernyecKUX U3MEHEHHUH 75% Ne3
Bcero 3a 9 cemectp: 18 18 117 274ac., 75% Dk3ameH (27)
Hamuaue B quctuminae KIVKP - =
HToro mo AUCIUILIMHE 18 18 117 274ac., 75% Dk3ameH (27)

Coneprxanne JEeKIHOHHBIX 3aHATHIA 10 JHCHHUIIHHE
Tema 1. MeTononornyeckre aceKThl HCCIIeI0BaHNUs M NPOEKTHPOBAHUS M3MEHEHHN
[ToHsTHE «pa3sBUTHEY», «OPraHU3ALMOHHOE pa3BUTHE». Buupl M3MeHeHWH. IIpUYMHBI OpraHHU3allOHHBIX
n3MeHenui. [Iporecc u3MeHeHH, OCHOBHbBIE XapaKTePUCTHKHU. [TONMTHKA W3MEHEHHIA: MOHSTHE, BUIBI HX
CYIIHOCTb.

Tema 2 MeTouyecKkye acueKThl YIPaBICHUS U3MEHEHUIMM
OCHOBHBIE MOJENTH YIPaBJICHAS M3MEHEHUSMU. MoJielb MepexoJHoro nepuona. Mojens MmoCTeneHHOro
nepuona. Mogens «EASIER». Mozens ympaBieHHs H3MEHEHHAMH C IMO3UIMH IPOIECCHO-CUCTEMHOIO
noaxoga. Mogens KapHerm kak OMH W3 MOJAXOJOB K IIPOLECCY IIPUHATHS PEIIEHHHA B YCIOBHSIX
peai3alid U3MEHEHUH B OpraHu3anui. Mojenb HHKPEMEHTAJIBHOIO IIPOLECcCa IPUHATHS PEIICHHS Kak
OJIMH M3 IOJXOJOB K IPOIECCY IPHUHATHS PELICHUH B YCIOBHAX PEalM3alli¥ M3MEHEHHH B OpraHU3alldH.

Moaens «MYCOpPHOI'0 sAIIHKa» KaK OJUH H3 IMOAXOJOB K IIPOHECCY ITPHHATHA peIHeHI/Iﬁ B YCJIOBHAX
pcain3anuu H3MCHCHHUH B Opranu3anu.

Tema 3. )Ku3HEHHBIH ITHKI OpraHU3aIUH 1 OCOOEHHOCTH YIIPaBJICHHS U3MEHEHUAMH Ha €0 3Tanax
[TpHyYrHBl CONPOTHBICHUS H3MEHEHUsAM. Mogens «cmioBoro moist» K. JleBHHa. MeTozel IpeomoieHus
COIIPOTHUBJICHHS H3MEHEHMsIM. Mozenb xu3HeHHoro mukiaa A.M. Ilpuroxkuna. Mojens JXU3HEHHOTO LUKJIA
WN.Anmuzuca. Mopens opranm3anuonHoro passutus JI.Jlanko. Mogjeins pasBUTHS M KPHU3UCOB pOCTa
opranusamnuu JI.I'peiinepa.

Tema 4. YnpaBieHHEe H3MEHCHHUSIMH OpPraHHU3AIIHOHHBIX CTPYKTYP MO CTAAUSIM JKU3HEHHOI'O ITHKJIA
OpraHu3alnniu
YcnoBust PAaTOHAJIBHOI'O YIIPABJICHHA OPraHU3allHOHHBIMH H3MCHCHHAMH IIO 3TallaM XHU3HCHHOI'O IMHUKJIA

opranusanud. Moaens xuszHenHoro 1ukina PJL Jlapra. Mogens P. Jlumurra. MOHHTOPHHT U KOHTPOJIb
IpoIecca U3BMEHEHUH.

Tema 5. MoTuBanus B yIipaBJIeHHH U3MEHEHUSIMU

Ponp MOTHBanmMu B mpoliecce OpraHH3allHOHHBIX MepeMeH. [IoHATHe, MPHHIMIBI, BUIbI KOYYHHTa. DTaIlbI
KOYYHMHIa OpraHU3alHOHHBIX H3MEHCHHUI.

Tema 6. YpaBiieHHe IpYIIIOBBIM ITOBEAEHHUEM B IIPOIIECCE U3MEHEHUN




Buapl CONpPOTHBICHHS H3MEHEHHAM M METOABl HX MpEOJoJeHHs. TeXHONOTMH OpraHM3alHOHHBIX
U3MEHeHH. PecTpyKTypHu3anus OpraHu3allMOHHON CTPYKTYPbI YIIPAaBICHHS.

Tema 7. BnacTp ¥ CTHJIM PYKOBOJCTBA B YIIPABJICHUU U3MEHECHHIMHU
Konuemus «o0ydaromeiics opraHu3alidu». 1e€opHs CO3JaHHS OPraHU3alMOHHOTO 3HAHHUS WU.Honaxu u
X.Takeyuw. Jlugep KOMaH/(bl CTPATETHYECKUX H3MEHEHHUM.

Tema 8. KOMMYHHKAIH B YIIPABICHIH H3MECHEHUSIMA
[ICHXOJIOTHYECKHE OCOOEHHOCTH TOBEICHMS ueIoBeKa B YCIOBHSX u3MeHeHHH. Kpusuca nmpepcrsa u
KPH3HC aBTOHOMHH B Mojenu passutus JL.I'peitnepa. OcoOGEHHOCTH JIMAEPCKOTO MOBEICHHUS B yCIOBUSX
u3MeHeHu. «/3MepeHus» yIpaBIeHYECKOH JAeATeNbHOCTH. MOJens OpraHu3alMOHHbIX H3MEHCHHH B
JeSTeIbHOCTH OpraHU3aIlHid.

Tema 9. Monienu BbIOopa cTpaTeruii pa3BUTHS OPraHM3aluy
Mogens npeobpasopanus Gusneca ®.I'yuspa u JDx.Kemm. Teopus E u Teopust O OpraHM3allMOHHBIX
m3MeHeHu#t. Mogens «kpucod mepemen» JDk.Jakka. Konmemmms «Illects curm» Kak HHCTPYMEHT
yIIpaBJIeHus H3MEHEHHIMH. beHuMapKuHT. OTanbl 0€HYMApKHHIOBOTO MIPOCKTA.

Tema 10. ®opMupoBaHHEe KOMAHIBI JUISL CTPATETHYECKUX U3MEHCHUN
OCHOBHBIE 3Talbl Pa3sBUTHSA KOMAHJBI CTPATETMYECKHX HM3MEHEHMH. [IpMHIMIBI CO3[aHMsT KOMaHM JUIA
cTparermyeckux u3MeHeHui. DG HeKTHBHOCTh pabOTEI KOMAHIBI.

Conepkanue NPaAaKTHYECKHX 3aHATHH 110 THCUHUILIHHE

Tema 1. ITpaktuueckas padora « TpuauaTh TpH IPHUHHBI CONIPOTHBIICHHUS NEpeMeHaM 1o Jhkenmcy
O'Tymy».

Tewma 2 ITpakTrueckas pabota «Moenb NOBEACHHUS, YCHIMBAIOLIETO COMPOTHBIICHHUE IIEPEMEHAM 110
Pammnepcany».

Tema 3. Ipakruueckast pabota «IpuHIMIEl BeneHus Aea B Poccumy.

Tema 4. IlpakTrueckas padota «IIpaBuia yKpeIuieHus IPYIIIOBOrO €IHHCTBA B MOPATIH».

Tema 5. Ipaktudeckas pabora «DbdexTuBHBIE CIIOCOOB YOSIUTh CIyXalUX B HEOOXOAUMOCTH
HW3MEHECHHUI.

Tema 6. Ilpaktuueckas pabota «DbQeKTUBHbIE CIOCOOBI IO3UTUBHOIO BO3JICHCTBUSA Ha
CONPOTHUBIIEHHE PAOOTHUKOB U3MEHEHUSIMY.

Tema 7. Ilpaktmueckas paGora «Tumbl pyKOBOACTBA KOJUIEKTHBOM IIPH  CTPATETHYECKUX
U3MEHECHHUSIX).

Tewma 8. I'pymmoBasi TUCKYCCHS TI0 BOIIPOCAM IICHXOJIOTHYECKUX 0COOEHHOCTEN MOBEICHHUS YellOBEKA
B YCJIOBHSX H3MEHEHW# U mojeneil 3QHeKTHBHOr0O KOMMYHHKAIIMOHHOIO COIIPOBOKIECHMS H3MEHEHUH B
JIEeSATEIbHOCTH OpraHu3aluii.

Tema 9. [Ipaktuyeckas pabota «MeTo mOCTaHOBKH LEJIEH).

Tema 10. I'pynmoBasi mucKyccuss mo BompocaM 3((eKTHBHOIO KOMaHI000pa3oBaHMS B LEIAX
peaH3auy CTPAaTerHIeCKuX H3MEHEHUH B OpraHu3aluy.

5. OBPA30OBATEJIBHBIE TEXHOJIOI'MA

B nmnpenomaBaHuW OUCHHIUTHHBI «OpraHu3anus CTPAaTETMYECKUX M3MEHEHHI» HCIIOJIB3YIOTCA
pa3sHooOpa3Hbie 00pa3oBaTENbHBIE TEXHOJOTHMH KaK TPaJULHMOHHBIEC, TAK M C NPHUMEHEHHEM aKTUBHBIX H
HHTEPAKTUBHBIX METOJIOB O0yUEHHUS.

AKTUBHBIE U HHTEPAKTUBHEIE METOBI O0yUEHUS:

—  Humepaxmuenas nexyus (mema Ne 2);

— Ipynnoeas ouckyccus (memaNe 1, 2, ,5,6,8),
— Ponesvie uepor (mema Ne 3);

— Case-study (mema No 1).



6. OLIEHOYHBIE CPEJICTBA JJIs1 TEKYIIET'O KOHTPOJIA YCIHEBAEMOCTH,
MPOMEJKYTOYHOM ATTECTAIIMA 110 UTOI'AM OCBOEHMA INCIUILIMHBI 51
YYEBHO-METOJINYECKOE OBECIHEYEHUE CAMOCTOATEJbHON PABOTbI
CTYJAEHTOB

Texkyuuii KOHTPOJIb YCIIEBAEMOCTH
PeliTuHIr-KoHTPOJIb 1 (IIpUMepPbI TECTOBBIX 3a/IaAHHUI)

1. OcBoeHye KOMIIaHHEH HOBBIX UACH HIIH MOJEINIEH ITOBEACHUS —

a) OpraHU3aIIOHHbIE H3MEHEHHUS

0) MTUKBUAIMS OpraHU3alUU

B) IIEPECMOTP MUCCHH OpraHU3ALUU

2. TIpenBuenue coOBITHIT, HHUIMUPOBAHUE [IEPEMEH, CTPEMIICHHE YIPABJIATh Camoii Cyap00# opraHu3aluu
HOCHT . . ..

a) aKTUBHBII XapaKkTep

6) IpOaKTHBHBIN XapaKTep

B) pEaKTUBHEBIM XapakTep

3. Jliobas OpraHM3alMsd CTPEMHTCS K COBEPIICHCTBY IUIAHHPOBAHHSA, MCIOIHEHHS, JOOHBAsCH
PaIOHAIBEHOTO HCIIOIb30BAHUS PECYPCOB BCE 3TO . . .

a) paloHaIN3aIHs

0) coruanu3anus

B) npodeccruoHann3anus

4. PanukanpHOE II€peIUIaHHPOBaHHWE OW3HEca B IEIAX CYIIECTBEHHOrO YIYYIICHHS €ro IJIaBHBIX
nokasarelyief — 310 . .

a) OpraHu3aIiOHHOE Pa3BUTHE

0) MeToa cpaBHEHUS

B) PEHHXKMHUPUHT

5. TlpaBo NpHHHMATH peUIeHHs Oe3 IONMOJHUTENBHOIO COIVIACOBAHHS M COOTBETCTBEHHO IIPOBOAUTH
HU3MEHEHHS B CBOEM I1OIpa3/ICIICHUN:

a) OpraHU3aI[MOHHOE PAa3BUTHE

0) HaJeNeH)E TOJTHOMOYUSIMHU

B) METOJ, CPaBHEHHUSI

PeliTHHIr-KOHTPOJIb 2 (IpUMepbI TeCTOBBIX 3aJaHHIH)
1. MeTtoj, KOTOPBI MOXET HCIOJIL30BAThCS KaK MHAXBHAYAIBHO WM B COUCTAHUH C M3MEHEHHEM 00beMa
3HAHHUH, OTHOLIECHHUH HMJIH CIIOCOOHOCTEH:
a) METOJ TPEHUHIa
0) TEKIIMOHHBINA METO
B) pPOJIEBOI METOX
2. MeTon, mpH KOTOPOM YYaCTHHKH OTpabaThIBAIOT CIIOCOOBI OOIIEHMS MEXIY JIOABMH B Da3IMYHBIX
CUTYyallUsX:
a) co3/1aHre KOMaH]I
0) MEeTO TPEHUHTA
B) POJIEBOI METO
3. Meroj, mpu KOTOPOM BCE MPHHUMAIOT aKTUBHOE y4acTHE B 00CYKICHHH IIpo0IIeM:
a) CO3/1aHhe KOMaHI
0) JIEKIMOHHBIA METOT
B) IMCKYCCHOHHBIA METO
4. IlepemeHBI, KOrAa OHH IIPOBOJSATCS Ha OCHOBE IIPEJBApPHUTEIBHOTO aHAIW3a MM CIEIHaIbHBIX
HCCIeIOBAaHUM, SBJISIOTCS pe3yJbTaTOM IUIAHOBOH M CHCTEMAaTH4YecKOd paboTel IO IOBBHIIIEHHUIO
3¢ (EeKTUBHOCTU OpraHU3aIUHU:
a) 3aIporpaMMHpPOBaHHbIE
0) He3amIaHUPOBaHHBIE
B) BBIHY)K/ICHHBIE



5. TlepemeHE, KOria B OpPraHM3aUMH BO3HMKAeT pPE3EPB PECYPCOB, KOTOPBIH JOIKCH OBITH
[epepacrpeeiicH, B TOM YHCIIE U Ha MHHOBALIUH:

a) He3alIJaHUPOBaHHbBIE

0) BBIHY)KICHHBIE

B) 3aIpOrpaMMHPOBAaHHEIE

PeiiTHHr-KOHTPOJIL 3 (IpUMePBI TeCTOBBIX 3a/IaHMIA)
1. ConpoTHBIIeHHE, KOTOPOE OOBIMHO OCHOBAHO HA OMONHUSX, IyBCTBAX U yCTAHOBKAX:
a) COIHOJIOTHYECKOE COMPOTHBIICHHE
0) ICHXOJIOTHYECKOE COIIPOTHBIICHUE
B) JIOTHYECKOE CONPOTHBIICHHE
2. Uro He sIBISIETCS ABIKYIIEH CHIION peoOpa3oBaHUi B OpraHu3aluu?
a) paloHaIH3aIus
6) mpodeccruonanuzanus
B) COLIMAIM3ALH
I') TEXHOJIOTUU
3. Uro He ABJISETCS TAIOM IIpolLecca H3MEHEHUH?
a) MOTHBALMS U3MEHEHHUI
6) ucros3oBanne MeToaa 3G HEKTUBHBIX U3MEHEHHI
B) npodeccruoHaIn3aIus
r) MOAepKKa H3MEHEHUHI
4. ComocTaBlIeHHe TIPHHIUIIOB JaHHOM OpraHU3alliy C ACATENbHOCTBIO APYTHX, HanOosiee YCICIHbIX Ha
PBIHKE IIPEANIPUSTHIL, — 3TO:
a) TUCKYCCHUOHHBIA METOJ
0) TEKIMOHHBIA METO
B) METOJ| CPaBHEHUS
I') POJIEBOM METOZ,.
5. Uro He sBiseTcs QyHKIHEH pyKOBOIUTENS-IIpe0Opa3oBaTes:
a) TBOPUYECKOE BUJICHUE
0) HaJIMYHe KOMMYHUKAaTUBHOM XapU3Mbl
B) YMEHHE OCYIIECTBIISATh CTHMYJIHPYIOIIEe 00yueHHe
I) CO3aHKie JOBEPUTEIBHON 00CTaHOBKH

IIpoMeXyTO4HAS ATTECTANHS [10 HTOTaM OCBOEHHs JHCIHMILIHHBI (IK3aMeH)
KOHTPOﬂbeIe BOIIPOCHI K IK3aMCHY

1.ITonsTHE «pa3BUTHE, KOPraHU3ALMOHHOE PA3BUTHEY.

2. Buspl u"3BMEHEHHUH.

3. IIpu4uHBl OpraHU3aIMOHHBIX H3MEHEHHUH.

4. Ilporecc u3MEHEHUH, OCHOBHBIE XapaKTEPUCTHKH.

5. I[ToMUTUKH U3MEHEHMI: IOHSATUE, BUIbI UX CYIIHOCTb.

6.0OCHOBHBIC MOJICIIH YTIPABJICHUS U3MECHEHUSIMH.

7. Mopens nepexoqHoro nepuoaa.

8.Mozens MOCTENeHHOT 0 NEPHOa.

9. Monens «kEASIER».

10.Mogenp ynpaBieHUs U3MEHEHUSMH C IIO3UIHH [IPOLIECCHO-CHCTEMHOTO MOAXO0/A.

11. Monens KapHern kak OIWMH W3 MOIXOMOB K IIPOLIECCY NPHHATHA PELIEHUH B YCIOBHAX pealld3allid
HW3MEHEHUH B OpraHU3allyH.

12. Mogenb HHKPEMEHTAJIBHOTO MpOIecca MPUHATHS pEIIeHHS Kak OJWH M3 IOAXOJIO0B K IIpoIeccy
MIPUHSTHS PEIICHUI B YCIOBUSAX peaM3allii U3MEHEHUH B OpraHH3alky.

13. Mozenb «MyCOPHOTO SIIMKa» KaK OIWH M3 MOAXOIOB K IPOLECCY IPHUHATHS PELICHHH B YCIOBHUSX
peau3anuyi U3AMEHEHUI B OpraHU3aIuu.

14. IIpuunHBI COPOTUBICHUS U3MEHEHUSIM.
15. Monens «cmiosoro noisy K. JleBuna.
16. MeTop! Ipeo0IeHNs] CONPOTHBIICHUS H3MEHEHHUSM.



17. Mogens xu3HerHoro nukia AWM. [Ipuroxuna.

18. Mopnenb xusnenHoro mukna M. Anusuca.

19. Mozens opranuzanuonHoro pa3sutus JI.JlaHko.

20. Moziens pa3BUTHS M KPU3UCOB pocTa opranu3auuy JI.I'peiinepa.

21. VcnoBus panMOHAIBHOTO YIpaBiIeHHS OPraHM3allMOHHBIMH W3MEHEHMSMHM IIO JTalaM >KU3HCHHOI'O
I[UKJIa OpraHU3aIiH.

22. Mopnens xusaennoro 1ukia P.JI. Jadra.

23. Mogens P. JIunurra.

24. MOHUTOPHHT ¥ KOHTPOJIb IPOLECCA H3MEHEHHH.

25. Konrnenmus «o0yJaromencs Opranu3aluny.

26. Teopus co3nanus opranu3anronHoro 3Hanus M. Honaku u X. Takey4n.
27. Jlunep KOMaHIbl CTPATETHYECKUX U3MEHEHHUH.

28. OCHOBHBIE 3TAllbl Pa3BUTHS KOMaHIbI CTPATETHYECKUX H3MCHEHHH.

29. TIpHHIMIIBI CO3MaHUS KOMAH/I JUIs CTPATETHYECKUX U3MEHEHHIH.
30.9¢dbexTHBHOCTH pabOTHI KOMAHIBI.

31. Ponp xoy4rHra B IpOLIECCE OPraHU3allMOHHEIX IICPEMEH.

32. TlonsiTHE, MPUHLIMIIBI, BUABI KOYYHHIA.

33. Drtamnsl KOy4HHIa OpraHU3allMOHHBIX H3MEHEHUH.

34. Ctpareruu oCyIleCTBICHHS U3MEHEHHH.

35. Mogens npeobpazoBanus 6m3neca @.I'yusapa u Jbx.Kemnu.

36. Teopus E u Teopust O opraHi3alliOHHBIX U3MEHEHHH.

37. Mogens «kpucoit nepemen» JIx.Jlakka.

38. Konnemus «IllecTh curM» Kak HHCTPYMEHT YIIPABICHUS H3MECHEHUSIMH.
39. berumapkuHr. JTanel 6EHUMApPKHHIOBOIO IPOEKTA.

40. TlpumeHeHWe COAIAHCHPOBAHHOM  CHCTEeMBI IIOKasaTened Jas  OLCHKM  9(QEeKTHBHOCTH
OpraHU3aIMOHHBIX H3MEHCHHH.

41. luarpamma Mcukassl.

42. Monenb opraHu3aliioHHbIX n3MeHeHnid Kypra JleBuna.

43. KoHnenuus opranu3aiiOHHOIO pa3BUTHS.

44, Pucku ynpaBJIeHUSI U3MEHCHUSIMU.

45. BHemHue MpUYUHBI U3MEHEHHIA.

CamocrosiTeJbHasi padoTa CTYyIEHTOB

CamocTosTenbHas padoTa CTYASHTOB MPEIyCMaTPUBACT H3YYCHHE U KOHCIIEKTUPOBAaHUE HAYYHOU U
yueOHONM OCHOBHOHM W JIOMOJHHUTEIBHOHN JUTEPATypbl B COOTBETCTBHH C KPYI'OM BOIIPOCOB, IIJIAHUPYEMBIX
mporpaMMoii K ocBoeHHI0. OOMMpHBIA MaTepuan A CaMOCTOSITEbHONH paboThl coAepxkaT Takxke
MEPHOANYECKAE H3NaHHS M CETEeBBIe pecypchl (MepeueHb IpPHUBENEH B CIEAyIOUIeM paszene pabodei
mporpamMMmel). Ilo ee pesynbTaraM CTyaeHTaM TIIpeajaraetcs HamucaHue pedepaTuBHbIX paboT IO
CIIEIYIOIIEN TEMATHKE:

Tembl 1151 caMOCTOSITEJIbHBIX padoT
1. OcHoBHBIE (haKTOPBI, BIHUSIOIINE HA pa3BUTHE OpraHU3alUH.
2. [lcuxonoruyeckre 0COOEHHOCTH MTOBEICHHUS YEJIOBEKA B YCIOBHIX H3MEHEHHH.
3. Kpusuca nmunepcTBa 1 KpU3UC aBTOHOMHUH B Mojienu pa3BuTus JL.I peitnepa.
4. OcoGEHHOCTH JTMACPCKOrO OBEACHHUS B YCIOBUSIX H3MEHEHUH.
5. «3MepeHus» ynpaBieHUYECKOH! AESITENHHOCTH.
6. Mozenu opraHu3aliOHHBIX U3MEHEHUH B I€ATEIbHOCTH OpraHu3alui.
7. [InanupoBaHKie OPraHU3aMOHHBIX H3MEHEHHH.
8. Bupl COIPOTUBICHNS U3MEHEHUSIM U METOJBI UX MIPEOI0JICHUS.
9. Texnonoruu opraHU3allMOHHBIX U3MEHEHHIA.
10. PecTpykTypu3anus opraHu3alliOHHON CTPYKTYPHI yIIPaBICHUS.

TeMbl KOHTPOJIBbHBIX padoT
1. Beeobmee ynpaBnenue kadectBoM (TQM) kak METO] OpraHM3allMOHHBIX H3MEHEHHIA,



2. Mojenu opraHu3alldOHHOTO Pa3BUTHS.
3. Tlopsiok pa3paboOTKH POEKTa PEHHKUHUPUHTA OU3HEC-TIPOLIECCOB.
4. CpaBHeHue (pyHKIHOHATEHON CTPYKTYpPhI YIIPABJICHHS U MIPOLIECCHOIO YIPABJICHHS.

5. BnusHHe KOPHOPaTHBHOM KyJIBTYPhI Ha ()OPMHPOBAHKE OPTaHU3ALMOHHOH CTPYKTYPhL.

6. Vcronp30BaHIe COBPEMEHHBIX MH(POPMAIMOHHEIX TEXHOJIOTHH B YIPaBJIEHHH OPraHU3alHeH.
7. OByyaromasics OpraHi3anusi Kak METOJl H3MEHEHHs! OPraHu3allHOHHON KyJIbTYPBI.

8. Oprauu3anus MPoBeICHUS PEUH)XMHUPHHIa OU3HEC-TIPOLIECCOB.

QOHI OIEHOYHBIX CpEJACTB JUIS TMPOBENCHHS ATTECTAllMd YPOBHA CHOPMHUPOBAHHOCTHU
KOMIIETEHIMH 00YYarOIKXCs [0 TUCUUILIUEE 0QOPMIIAETCS OTACIBHBIM JOKYMEHTOM.

Crienua/ibHbIe YCJOBHSI MPOBEIEHHs TEKYLIEro KOHTPOJIS YCIeBAEMOCTH U IPOMEIKY TOYHOH
aTTECTAIIMH /11 00YYAIOMHXCS ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

B cootsercrBun ¢ [TonoxerneM «O mopsake OpraHH3allii H OCYLIECTBIEHHS 00pa3oBaTeIbHOM
NeSTEeTbHOCTH JUIS MHBAIMIOB M JIMII C OTPAHHYCHHBIMH BO3MOXHOCTSIMH 3JI0POBBS», YTBEPKICHHBIM
IIpuxaszom Bal'V, mis o0ydaromuxcss ¢ OTpaHHYEHHBIMH BO3MOJKHOCTSIMH 310POBbs IIPEAYCMOTPEHEI
CIIeNHAIbHBIE YCIOBHS IPOBEACHHA TEKYLIEr0 KOHTPOIIS YCIEBAEMOCTH M IPOMEKYTOYHON aTTECTaLlHH.

IIpi OCBOGHHH IHMCIMIUTHHBI MCIIONB3YIOTCS Pa3iHdHBIE COYETAHHA BHIOB y4eOHON pabOThI C
MeTofaMM M (OpMaMH aKTHBH3AIlWH MMO3HABATEIBHON JIEATEIBHOCTH OOYYArOIIMXCS AN NOCTHXKEHHUA
3aMIAHMPOBAHHBIX PE3yJbTaToB 00ydeHMs W (HOpPMHUpPOBaHMA KoMIETeHIMH. Popma NpOBEACHHUS
IIPOMEXYTOYHOH W HMTOTOBOM aTTecTandy Ul OOyYaroMXCs-MHBAIHIOB U JIUI C OrpaHHYEHHBIMH
BO3MOXHOCTSIMH 3/I0POBBbSl yCTAHABIMBAETCS C YYETOM HHIMBHIYATbHBIX INCHXO()H3HOIOTHICCKUX
ocob6ernHocrel. Ilo auuHON mpochbe 00ydaromerocs ¢ OrpaHMYEHHBIME BO3MOXKHOCTSIMH 3/I0POBBs 110

JUCHUIIINHE «Opraransaunx CTPATEru4CCKux U3MEHEHUIN» npeaycMarpuBacTCs:
-3aM€Ha YCTHOI'O OTBE€TA Ha MHUCHEMEHHEIA OTBET IIpH caa4e dK3aMeHa,
-YBEJIMYCHUE NPOAOJDKUTEIIBHOCTH BPEMEHHU Ha IIOATOTOBKY K OTBCTY Ha 9K3aMCHCE;

-IIpA IIOABCACHUHN PE3YJIbTATOB HpOMC)I()’TO‘—IHOﬁ aTTeCTAlMHd CTYIACHTOB BBICTABJIICTCA MAaKCHMAJIbHOC
KOJINYECTBO 0aJIIOB 3a MOCEIaeMOCTh AYIUTOPHBIX 3aHSATHH.

7. YYEBHO-METOJANYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE

7.1. Kuuroo0ecrne4eHHOCTh

JAUCIHUIIJINHBI

HaumeHoBaHMe UTEPATYPHI: aBTOP,
Ha3BaHWe, BUA M3IaHUA,
M30aTeNBCTBO

T'on u3nanus

KHUT'OOBECIIEYEHHOCTD

KonuiecTBo 3K3eMILISPOB
u3naHuil B Onobsnmortexke Bal'Y B
cootserctBuH ¢ ®I'OC BO

Hanuyue B 351eKTPOHHOIA
6ubnuorexke Bal'y

OcHOBHas JuTeparypa

1. T'epacumos, b.H. MonenupoBanue 2015 http://znanium.com/catalog.php
Tpo1iecca ynpaBJieHUs] I3MEHEHUSMHU ?bookinfo=526860

B OpraHu3auusx [DIeKTPOHHBIH

pecype] / B.H. T'epacumos. - M.:

By3oBckuii YueOHHUK.

2. Pesnuk C. JI.VrpaBneHue 2016 http://znanium.com/catalog.php
u3MeHeHUsAMH. [IpakTUKyM: JeoBbIe ?bookinfo=542542

WIPBI, TECTBI, KOHKPETHBIE CUTYalUU

- M.: HULI UHdpa-M.

3. VnpaBieHne U3MEHEHUSIMU: 2016 http://znanium.com/catalog.php

Yue6Hoe nocobue / O.B. KoxxeBHHa.
- M.: HULI Uudpa-M.

?bookinfo=258500

JlonosHUTEIbHAS JIUTEPATYPa

1. JKM3HEeHHBIH MyTh U LUK 2016 http://znanium.com/catalog.php
Pa3BUTUS OpraHU3aLMu: 7bookinfo=505044
[IpakTuyeckoe nmocodue /

M.M.IlaHoB - M.: HUI] HUudpa-M.

2. VrpaBieH#e nepcoHaloM 2019 http://znanium.com/catalog/pro
OpraHH3alN: TEXHOJIOTHH duct/1003546

yTIpaBJIEHHUsI Pa3BUTHEM EPCOHANA:

yuebnuk / nox pexn. O.K. MuHeBoIA. -

M.: Undpa-M.

3. YrpaBieHUe YeI0BeUECKUMHU 2018 http://znanium.com/catalog/pro

pecypcaMu: TeopHsl, MPaKTHKa,

duct/951436




3¢ deKTHBHOCT: MOHOTpadHs / MOA
pex. B.C.I'poxackoro u H.B.
CosoBoBoii. - M.: PUOP.

4. YpaBJeHUE CTPATErH4ECKUMU
HW3MEHEHUSAMH B OpPTaHU3aALMAX:
Vuebnuk / A.T.3y6. - M.: U]
OOPYM.

2015

http://znanium.com/catalog.php
?bookinfo=510072

7.2. IlepuoanvecKue U3IAHUSA

http://www.minregion.ru — MUHHCTEPCTBO perHOHAIBLHOTO pasButHs Poccuiickoit Deneparyu
http://www.obrnadzor.gov.ru — @enepaibHOe areHTCTBO 10 HayKe W HHHOBAIMAM

http://www.gusp.gov.ru/ - ['1aBHOe ympaBieHHe CleIHalbHBIX Iporpamm IIpesunenrta Poccuiickoit

1. «Bompockl 5KOHOMHKHY» (kopnyc 6, ayo. 100)
2. «IIpo6reMBl COBpEMEHHOM 3KOHOMUKMY (kopnyc 6, ayo. 100)
3. «PoccuiicKuil 5KOHOMHYECKHIA XKypHAI) (Kopnyc 6, ayo. 100)
4. «DOxoHOMHCTY (Kopnyc 6, ayo. 100)

7.3. AHTepHET-pecypChl
L
2.
3. http://www.gks.ru/ - ®enepanpHas ci1yx0a rocy1apCTBEHHON CTATHCTUKH.
4.

Oenepanuu
5. http://www.fd.ru/ - CaiiT xxypHasia « DHHAHCOBBIA JUPEKTOPY
6. http://www.forbes.ru/ - Caitt xyprana «Dopoe»

7. http://www.hbr-russia.ru/ - Caiit xxypnana Harvard Business Review

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHITIMHBI

I[JISI peam3anuu JAHHOM JUCIUIUIMHBEI HMEIOTCS CHEIUAJIbHBIE [OMEIIEHUS U ITPOBEACHUS
3ausamuil JeKYUOHHO20 U NPAKMUYECKO20 muna, mexkyujeeco KOHmpoJisi u npOMlecymquOﬁ ammecmayuu, a

makoice nomewjeHus ONisk CamMocmosimenoHoOu pabomeot.

[IpakTHYeCKHE 3aHSTHS IIPOBOASTCS B KOMIIBIOTEpPHOM Kiacce (ayautopus 104-6).
[lepeuens MCIOIB3YEMOro JHIEH3HOHHOrO MporpaMMHOro obecredeHus: maker MS Ofice (MS

Word, MS Excel, MS PowerPoint), Adobe Reader.
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IIpotokon Ne  / or 2405 /9 rona
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- (roxmucs)



JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




