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1. IIEJIM OCBOEHUMS JTUCHUITJIUHBI

Uemamn ocBoeHHsA AMCHMILTHHBI (MOxyJt) «MeHEUKMEHT» ABISIOTCS (HOPMHPOBAHHE Y
OyayLIHUX CHENHATUCTOB SKOHOMHYECKOH 6e301acHOCTH:

1) ynpaBienveckoro MHpPOBO33PEHHS H MBIIUICHHSA, NPO(GECCHOHATBHOTO KpYyrosopa,
NeTIOBOM JICKCHMKM W HaBLIKOB II0 OPHUEHTAllUM B CHUCTEME TEOPETHYECKHX. METOJHUYECKHX WU
NPAaKTHYECKHX 3HAHMH B o00acTH MEHeKMeHTa, HeOOXOAUMBIX M HpOo(eCcCHOHATBHON
KOMMYHHKAIIHH;

2) xomIeTeHIMi, 0OecnevnBaOMMX 3HAHNs OCHOBHBIX YIIPABJIeHYeCKUX (QyHKImii, yMeHuii
10 MPUMEHEHHIO METOJ0B W HHCTPYMEHTOB MEHEKMEHTA B CHCTEMax 5SKOHOMHYECKO
0e30macHOCTH I8 JOCTHIKEHHMSI B3aHMOBBITOJHBIX I€lielf, COITIACOBAHHBIX ¢ MHTEPECaMH
ob1ecTna;

3) yMeHHH M HABBIKOB YNpPaBJICHHA ICATCIBHOCTBIO OpraHM3almii M [OJpas/e/leHHil,
(GopmupoBanus ~ OpraHM3alMOHHOW M YIPABIEHYECKOW  CTPYKTYphl, obecrnedMBaroiiei
9KOHOMHYECKYIO0 0€30I1aCHOCTh, a TakKe 00OCHOBAHMS YIPABICHUECKHX PEIICHMI ¢ y4eToM HX

MOCHEACTBHIH.

II. MECTO JJUCHUIIVIMHBI B CTPYKTYPE OIIOII BO

Jucuummina «MeHeKMEHT» OTHOCHTCS K 0a30BoH wactu yuebHoro mmama OITOIL
OakanaBpuara mo HampasieHuio 38.05.01 «DxoHoMuyeckas 0€30IAaCHOCTB», BXOAUT B OJI0K
b1.5.40 yuebHoro mnauna, yreepxnennoro 30.08.2017.

CyOcranuueit guctMIUiMEEl  «MEHEKMEHTY  SBIsSETCH TEOPETHKO-TIPAKTHYECKOE
NOHUMAHKUE CYTH M HPOLECCOB YIPABICHHSA, PyKOBOAAIIMMY IIPUHIMIIAMH KOTOPOTO SIBIISIOTCS
KOMIIJIEKCHOCTD, KOHHEHTY&HBHOCTI) H CHCTCMHOCTB IIQJIXO/IO0B B obmactu BCEX 3HaAHWMHU 110
ynpaBieHHIO. JlaHHBIH Kype 3aKIajgblBaeT MOTEHIHAI HHTErPalid IPYTHX VIIPaBJIEHYECKHX
JUCIHUIUTHE B OONACTH JKOHOMHYECKOH OesomacHoctu. Jlucumrumua «MeHeIKMEHTY HMeeT
CICNYIOUIHE JIOTMYECKHE H  CONEPKATENbHO-MECTOMMYECKHE B3AaUMOCBS3M C  JIPYTHMH

nucuMuinHamMu (taba. 1, 2).

Tabmuna |
Teopernyeckue aucuunmine! 1 npaktuks OIIOI, ans KoTopsIx
OCBOCHHE THCHHIUIHNHEL « MEeHEDKMEHT)» He0OXO0IHMO KaK MOC/IeAyIoIee

Jucrmmmaa OITOIT 3HAHUA TUCLHILIHH, HEOOXOIUMBIC JUTS H3YYEHHS
JHUCUHIUTHHEBI «MeHeDKMEHT»
Heropus OCHOBHBIE COOBITHS M BeXH B PA3BUTHS SKOHOMHYECKHX OTHOIICHHIA
BKOHOMHLISCK&S[ CYLWHOCTL H 3aKOHbI PBIHOYHbIX GTHOUJGHHi:{, JKOHOMHYEeCKHE UIKOJIBI U UX
TeOpHs HaeH
Maxposkonomuxka MIOHATHE PBIHKA, 3aKOH 0 COOTHOLIEHHUH CIIPOCA U MPEeIOKEHHS,
METO/Ibl KOHKYPEHIIHH, KOHBIOHKTYPA PBIHKA, PHIHOYHAS HHUIIA




MUKpPOIKOHOMHUKH

OCOOEHHOCTH OCHOBHBIX THIIOB COLMATIBHO-DKOHOMHUYECKHUX CHCTEM

Mudopmarnka

ViHTepHeT-pecypehl MEHEUKMEHTA, IIOHSTHE 00 nH(ppacTpyKkType
MCHEIDKMEHTa, APXHTEKTYpa MeHe/DKMeHTa, 001as KlaccH rKaius
uHbOpMALHH, LEHHOCTh HH(OPMaLUK, HH(OPMAITHOHHBIC CHCTEMBI
y1paBJICHUS

["ocynapcTeeHHOE CYUIHOCTE (YHKIMH «PETyTHUPOBAHNE», HHCTUTYT BIACTH, HHCTHTYT

peryaMpoBaHue JUCHUIUIAHEL, HHCTHTYT aPTHEPCTBA, MPEJICTABICHMSA O YaCTHO-

YKOHOMHUKH rocy1apCTBEHHOM MapTHEPCTBE

[Teuxomorus nepIenius 1 arpubyIms noseeH s, 00111e XapakTePUCTHKU 1 THITHI
JTMYHOCTH, TICHXOJIOrHs OOIIEHMsT | JIXAEPCTBA, MOTPeOHOCTH
Ye/IOBEKa ¥ MOTHBBI €0 10BEICHHS

Crarucruka METOJIbI IOCTPOEHHUS AHATHTHYCCKHX Tabull, FpauKOB H HATPaMM

DKOHOMHKA CYIIHOCTH 9KOHOMHUKM OpPraHu3ailiy, BIAbI H PECYPChl OpraHn3allim;

oprasusarui [1eJIM SKOHOMHYECKON JeATEIbHOCTH OpraHu3aliu; CylHOCTh,

METOJIbI OLIEHKH, (PAKTOPBI M PE3EPBBI NOBBIICHUS (P PEKTHBHOCTH

Tabnuna 2

Teoperuueckue sucuumumibl 1 npaktukn OTTOLL, st koTophIx
OCBOGHHUE JUCIUITIMHBI « MEHEDKMEHT? HEODXOAMMO KaK Mpe/IecTByouiee

Jlucrmnmna OO

Heobxomumele Ui A3yYCHUS TUCIMINIMHBI 3HAHHA,
[10JTy4E€HHBIC TIPH U3YYCHHH JIUCIUTIIHHEL « MEHEKMEHT»

DKOHOMUKA H

CYILIHOCTE MOHATHH «MHHOBALIMNY, «HHHOBAIIMOHHBIM MEHE/UKMEHTY,

yIpaBlieHHe [peJCcTaBlIeH!s O KpeaTHBHOM MEHEeDKepe

WHHOBALUSAMH

DKOHOMHYECKUTH CYIIHOCTB yIIPABJICHYCCKOH (QYHKIMH «aHaIH3y, ee B3aHMOCBA3H C
aHaams ApyruMH QYHKIEAMH YIPABICHHS, METO/IbI €0 MPAKTHYCCKOH

peanu3alum

Opranuzanus u

OpraiM3alHOHHO-NIPABOBLIC H OpraHu3anHOHHO-OKOHOMHYCCKHE (bOprl.,

ynpasJieHne OpraHu3alMOHHbIE CTPYKTYPBI YIPaBJIeHH s, (PYHKIHHE YIPABICHHS

Onznecom OusHecoM, MOTHBALM [IEPCOHATIA

MapkeTunr cucTeMa ynpasieHus, QYHKIUH YIIPaBIeHNs, HX B3aUMOCBS3H,
UHTErpanus, ceTeBble (OpMbI YIIpaBIeHUs

VYupasienue OCHOBHBIE (DYHKIIMH YIIPABICHHUS U UX B3aUMOCBA3H, KOMMEPUYECKHE U

HPOCKTAMH COIMAJIbHBIE ITapTHCPCTBA, ynpasJICHHUC ,II,CJ'IOBOF{ Fp}'ﬂl'lOﬁ

buznec- (GyHKIMH NITAHAPOBAHKE W IIPOrHO3HPOBAHHE B CHCTEME MEHEJDKMEHTA,

IUTaHHPOBAHUE

METO/IbI UX npax’mqecxoﬁ peaiu3aliny, BUAbI ITPOTHO30B U ITAHOB,
MOJICJIMPOBAHHE ITPOLECCOB H SIBJICHH H

[TpoGnemsbl Teopun 1
MPAKTHKH
yIpaBJIeHUs
COBPEMEHHBIM
MpeIPUATHEM

THYECKHUE JHJIEMMBI B MCHEIDKMEHTE, METO/IbI 9THUECKOro ONpaBaHus
fu3Heca, OTBETCTBEHHOCTH MEHE/DKEPOB, OLEHKA 3 (PEKTHBHOCTH
YIPaBJIEHYECKOTO TPy, MOTHBAIMs TBOPYECTRA, HPABCTBEHHOC
JIMJIEPCTBO, OPraHH3allHOHHbBIC KOHQIMKTDI

YnpasiieHYeCKH
y4eT ¥ KOHTPOJIb

CYIHOCTDb YNPABICHYECKUX QYHKIHH «Y4eT» H «KOHTPOJIbY, UX
B3aUMOCBS3H C APYTUMH QYHKIMSIMU YHPABIEHUSA, METOIBI MX
MPaKTUYECKOH peau3aluy

Conpanbuas
OTBETCTBEHHOCTH
Ou3Heca

conrodaxTopsl, Gpuiocodust ynpapieHHs, MPUHIKAIILL CIPABEIHBOCTH B
YIIPaBJIEHHH, COIIHATbHBIE H OPraHU3alHOHHBIE [IEHHOCTH B
MEHE/DKMEHTE, COIIHANBHBIC POJIM U POJIEBBIC OJKUIAHHS B
MEHE/DKMEHTE, COIMAIBHAS W 3THYCCKAsi OTBETCTBEHHOCTh MEHEIKEPOB

AI]THKPHBHCIIOG
yHpaBjieHue

CYIIHOCTE (QyHKIHMIT YIIPaBICHHSA H UX B3AUMOCBS3H B CHCTEME
MEHEDKMEHTa




1. KOMIIETEHLIMA OBYYAIOIIETOCS$, ®OPMUPYEMbIE
B PE3YJILTATE OCBOEHUS JIUCHUILIMHBI (MO/LYJIS)

IIponecc wu3ydeHus AUCHMIIMHBI «MEHEUKMEHT) HAlpaBieH Ha dbopmHpOBaHHE
CIEeIIOUIAX KOMITETEHITHMA!

00HIeRYILTY PHBIX:
OK-4 - crtocoGHOCTD BBITOIHATE NPo(ecCHOHANBHEIE 3a/Ia9H B COOTBETCTBHH C HOPMaMH

MOpaJii, NpoeCCHOHAILHON STHKH H CITy)KeOHOro STHKeTa;
OK-8 - crnoco0HOCTL NPHHHMATh ONTHMAIBHbIE OPraHHU3ANMOHHO-YIIPaBICHYECKUE

PEHICHHA

B pesyibTate OCBOEHHs JAWCHHIUTHHBI (Momyns) «MeHeKMeHT) (GopMupyIOTCs
cIIe/LyIONME KOMITOHEHThI YKa3aHHbIX KOMOETEHIHH (TalJ1. 3.

Tabmuna 3
[Tepedennh KOMIETEHIHH U UX KOMIIOHEHT, HOPMHUPYEMBIX
B pe3yJbTaTe OCBOCHMS JMCLUHMILIMHBI (MOJ1yJIst) « MEHCUKMEHT
[Hudp Haspanue dopmupyeMble KOMITOHEHTbI KOMIIETEHIIHH ]
KOMIETEHIUH KOMIETEHIIMH
O0meKyJIbTYpHbIC KOMIETEHIIHH
OK-4 crocoOHOCTD 3HATH
BBIMOJIHATH - Croco0BI MOCTAHOBKH, paclpeesICHHs] H OpraHu3allun
npodeccHoHabHbIE | BEIMOJHEHHS TPOQECCHOHANBHBIX 3a/1a4, OCHOBBI
3a/1a4M B KOMMYHHKAIMH, OPraHN3alMOHHbBIX H JIEIOBBIX
COOTBETCTBHH C ME}UIMUHOCTHBIX B3aHMOOTHOIIEHUH, HOPMBI 3THKH H
HOPMaMH MOpPaJIi, | OCHOBBI STHYECKOH OTBETCTBEHHOCTH B MCHE/DKMEHTE
npo(hecCHOHAILHON | yMeTh
9THKH H - OpraHu30BLIBATE BEIITOJIHEHHE llpO(l)@CCHOHﬂJTbeIX 3aaa,
ciyxeOHoro BBICTPAHBATE KOMMYHHUKAIIMOHHBIE CETH U AP PEeKTUBHEIE
ITUKETA OpraHu3alMOHHBIC U JIEJOBbIE MEKIHYHOCTHBIE
B3aMMOOTHOIIEHHUS C YHETOM HOPM THKH, HECTH H BO3J1ararhb
HA MO{YUHEHHBIX ITHYECKYIO OTBETCTBEHHOCTH 3
IKOHOMHYCCKYHO 0e3011acHOCTh
BJIAJ1ETH
- HABBIKAMH HMCIIOJIH30BAHMS MEHE/DKEPCKUX HHCTPYMEHTOB 1
aHaIH3a yIpaBJIeHYecKol HHPOPMAILMH C YUETOM ITHUECKHUX
TpeboBaHU
OK-8 CnocoOHOCTD 3HATH
' IPUHHMATh - OCHOBHBIE METO/IUKH ¥ METO/Ibl: PELICHHUS YIIpaBJICHYECKHX
ONTHMAJIbHbIC 3a/1a4, MOJICJIMPOBAHUS YIIPABICHUYECKUX CUTYalHUH;
OpraHu3alioHHo- | 06ocHOBaHMs BEIOOPA H ONTHUMH3ALMH OPraHH3alHOHHO-
yTpaB/ieHYeCKHe YIPABICHYCCKHX PelleHH B CTaHIapTHBIX U HECTaHJapTHBIX
perieHust CHTYaIMsX; a TAK¥Ke CI10COOBI BO3I0KEHHS U HECEHMS
OTBETCTBEHHOCTH 3a MX pealn3alinio
YMETh
- CTaBUTD YIPABJIEHYECKHE 3a/1a4H, OLIEHUBATL CUTYalluH,
(opMmynHpoBaTh NPOOIEMEI U 1IETTH, BRIOUPATh ONTHMAITBHEIE
MYTH JOCTHKEHUS 1€ ¢ o6ocHOBaHUeM 3()(eKTHBHOCTH U
OLIEHKOM MOCHEACTBHIT Pe3yIbTATOR yIIpaBIeHYECKOH
JIeATEILHOCTH JUIsl 001IIECTBA, KOJUICKTHBA U TapTHEPOB
BJIA/1€Th




- CIIOCOOHOCTHRIO IIOHUMATE W HCIIOJIb30BATh OCHOBBI
IKOHOMHYECKHX 3HAHHUIl B 001aCTH MEHE/DKMEHTA TIPH
MOCTAHOBKE YIIPABICHYECKHUX 3a/1a4, MOIEIHPOBAHUU
CHUTYyaluii 1 pazpaboTke OpraHU3alMOHHO-YTIPABICHYCCKHX
peme}mﬁ C Y4YECTOM OTBETCTBEHHOCTH 34 IPOLECChLl H
[TOCJICACTBHIS UX peajM3alliH

B Xome OCBOGHHs JHMCIMINIMHEI OOydalolMifcss JOMKEH JIEMOHCTPHPOBATh CIE/IYIOLIHE
pe3ynbrarsl 00pazosanus (Tabi. 4).

Tabmuma 4

PesysbTaThl OCBOCHHS AUCIUILUIMHBI (MOyJist) « MEHEIKMEHT

HIngp PesynbTaTr ocBOCHUS
KOMIETCHLIHH
B pesyabrare u3yuyeHusi ANCHMILIHHBI CTYIEHT 10/KeH: N
OK-4 3HATh:

e CYLIHOCTH TEPMHHOJIOIUH B 00J1aCTH MEHEDKMEHTA;

® CYUIHOCTb U BUJIbI COLHO(AKTOPOB MEHEZKMEHTA;

® B3aUMOCBSI3H COIMATLHBIX IIEHHOCTEH, poJiei U 1ieneil MeHEeKMEHTA;
CYIIHOCTD ¥ (POPMBI KOMMYHHKALHOHHBIX CETEH,

axkToph rPYNIOBOH IHHAMHKH U €€ MaTOIOTHH;

CYHIHOCTh OPraHH3allHOHHOI0 TPaKIAHCTRA;

CYIIHOCTh M BH/Ibl OPraHU3aLMOHHOH KYJIBTYPbI,

STHUYECKHH KOJEKC,

CYIIHOCTh M MOZEIh HTHYECKON JINJIEMMBI,

(axTopsl STHYHOCTH BEIOOpA MEHEKepa,

KPHTEPHH NPHHATHS THUECKH CIOMKHBIX YIIPABICHYECKUX PEIICHUIH,
YCJIOBHS YBEPEHHOCTH/HEYBEPEHHOCTH MEHeKepa B cede,

MOJIEJIH JIUIepCTBa;

XapaKTEePUCTHKH HPaBCTBEHHOCTH MEHEKEPA H JIHJIEPA,

® CYIIHOCTh, 0COOCHHOCTH M IPaHHILbl AEI0BOM APYKObI

yMeTh

® [IPUMEHSTH  YIMPABICHYECKYIO TEPMHHOIOTHIO B  Tpo(ecCHOHaIbHON
JIEeSITEIIBHOCTH;

® 0CO3HABaTh COLMANBHYIO OTBETCTBEHHOCTH 3a PE3YJILTAaThl CBOEIO TBOPYECTBA M C

YHETOM €C (bopmnposaﬂ; OIBIT 3MOLIHOHAJIbHO-UEHHOCTHOI® OTHOWECHHUA K oxpyma}ouleﬁ
,ElE[:]CTB}'[TeJTbHOCTH B I'IpOC]JECCHOHaJ'IbHOﬁ JACATEITBHOCTH]

® AQHATM3HPOBATE BIHSHUE COIMO(AKTOPOB HA Pa3BHTHE OpraHH3aIHH;

e 00OCHOBBIBATH IIEJIM OPraHM3allMH C YYETOM COIVIACOBAHHBIX STHYECKHX
TpeboBaHuii;

e (opmynHMpOBaTL U PEIIATH ATHUECKHE TUIICMMBbI;

® BBICTpaHBaTh M MPUMEHATb KPUTEPHH ONTHMHU3AIMH HTHYECKH CIIOKHBIX
YIpaBIeHYSCKUX PEHICHHH B MEHE/DKMEHTE;

e JieslaTh HTHYECKH OIPaBJaHHBIC JIEIOBBIE YCTAHOBKH HPH pacmpeereHnn
npodeccHoHaNBHBIX 3a/1a4;

® JHCHPaBIATH OIMOKH MEPIENIHU H aTPHOYIIHN Y IO {YMHEHHBIX

BJAJACTL:
® TEPMHHOJIOTHCH B 00J1acTH MEHEKMEHTA;
" VIpaBJICHYCCKHUM MBIIIIICHACM H HABBIKAMH OLICHKH BIIMSHHH




conno(aKkTOpOR Ha PA3BUTHE OPIraHH3AIINH;

e crioco0amMu perieH s ITHYECKHX JINIIEMM,

e JIOFMKOH TOCTPOCHHS CYKICHHH H OTHYECCKUMH TpeOOBaHHAMH IPH
(GOpMHEPOBAHIM OPraHU3AIMOHHAIX U JETOBBIX MEKIMUHOCTHLIX OTHOIICHHH;

e HaBBHIKAMH  M3Y4YCHHsI [PABOBBIX M  JTHYECKHX  OPraHu3alHOHHbIX
JIOKYMEHTOB:

e CHCTEMHBLIM MBIIIIEHHEM M KYJIBTYPOil CTEHKXOIIEPCKOro Moaxoja mpu
OCYIIECTBJICHHH  YNPABICHUYECKOH  JAEATENbHOCTH B HH(OPMAIHOHHBIX
[POCTPAHCTBAX;

e nappikamu cOopa, 0000menuss u  odopmieHus  YIpaBIEHYECKON
nHpopmanun ¢ npumenenneM Murepner-pecypcos;

® STUYECKOW 4yTKOCTBHIO NMpH paboTe ¢ mHbOpMalUEii, METOJaMH BBISBICHHUS
HEJ0CTOBEPHON H HEATHUHOI yrpaBiIeHYecKod nHpOpMAIiK;

® YYTKOCTLIO K 3THYECKHUM LEHHOCTAM W KPHUTEPHAM 310pOBOI0O 06pa3a JKH3HH TIPpH
OLICHKEC I1POLCCCOB H ABJCHHH B JICJIOBOM MHPC]

® HABbLIKAMH [0JI?KHOM NpeaycMOTPHTEIbHOCTH B HpOC]]GCCHOHaﬂbHUF] ACATCIIbHOCTH
W uzberatus COYYacTHA B HE3THHYHBIX MEPOTIPHATHAX

® CroCOOHOCTAMH JIMUHOCTHOIO M HpO(]‘lCCCHOHaﬂbHDF{} caMopasBuTHA B Tpouecce
npodeccHoHaibHOH 1esATeIbHOCTH

OK-8

JHATH:

e 00ULYIO CTPYKTYPY YIPaBIEHHYECKUX 3a/1a4;

OBLLYIO CTPYKTYPY npoLecca yrpasBjieHus KaK MpeaMeT MOAEHPOBAHHMS;
OCHOBHbBIC TTPOLUECCHBIC MOJE/IH YINIPABJICHHA.

crnocoObl reHepHpoOBaHUA aJIbTEPHATHB,

METO/Ibl PHHATHS W ONITHMH3ALIMK YIIPARIEHUECKHX PELEHHI;

CTPYKTYPY MO/JIE/IH MPHHATHS pelleHuii pykosoautenamu Bpyma — Metrona;
CYIIHOCTb M BH/Ibl 3PPEKTHBHOCTH YNIPABIECHHSA,

NPHHLHIBI OUCHKH M OCHOBHBIE MoKaszaTen 3((eKTUBHOCTH MEHEUKMEHTA,

KPHUTEPHH H OCHOBHBIE MOJIE/TH 3(1)(])CKTH BHOCTH B MCHECIKMEHTE!

® CYLWHOCTH OTBETCTBEHHOCTH B MCHCIKMEHTE H (palc"ropm, onpeacenaiomme
ITHYHOCTb ablﬁopa MCHCIKEPA

YMeETh:
® OLEHHMBATh CUTYALMIO NPH MPHHIATHH YIIPABIEHYECKHUX PELICHHH,

® CAMOCTOATENBHO CTABHTL ODOCHOBAHHLIE LIEIH B ynpasncmecxoﬁ JACATCIIBHOCTH H
AENaTb Bb[ﬁop MYTH HX JOCTHIKCHUA

® MOJIEJIHPOBATh M COMIACOBBIBATL YIPAB/ICHUECKHE PELLCHUS,

L4 NPUMEHATE OCHOBHBIC METO/IbI ONITHMH3ALIHH _\u"ﬂPﬂBJ’IEH'—]eCI\'HX pELIJeHHl:I;
e oueHuBaTh 3PPeKTHBHOCTL YIPaBICHUECKOH eI TENbHOCTH!

® aHANMU3MPOBaTh BAUAHUE (PAKTOPOB IPPEKTUBHOCTH MEHELKMEHTA;

® YTOUHATL KPUTEPHHU B CIIYYae MPHUHATUS STHYECKHU CIIOKHBIX PeLIeHHH;

® pacnos3HaBaTh, (POPMYJHPOBaThH M PELIATH STHYECKWE JIHJIEMMbl MEHELKMEHTa C
YUETOM HepapXHM LIeHHOCTEeH Ou3Heca K obluecTra

BJIAAETHL:

e 00uIei METOAMKON aHaIN3a CUTYALIMH NIPHHATHS pelleHrii:

e 00weil MeToAMKOH pa3paboTKK M ONTUMM3ALUU YIIPABICHYECKOr0 PelieHus;

e o0uweid METOAMKOH M OCHOBHBIMM  METOJAMH  OLE@HKH  3KOHOMMHYECKOH
3 (HEeKTURHOCTH;

e OCHOBHBIMH METOJNAMHM BHU3yaIH3alUH YIPABICHUYCCKOW HH(POpMAIIH,
TAKHMH Kak: OpraHurpaMma, aHaJHTHYECKHE W JIPEBOBHU/HBLIC JIHArpPaMMb,
obo0uaronye ¥ aHaMTHYecKue TabinLbl 1 rpauku 1 JIp.




IV. CTPYKTYPA U COAEPKAHUE JUCHUITIMHBI (MOY JIST)

«MeHeqKMeHT

OGImas TPyA0eMKOCTh TMCIUILTHHBI COCTABIISET 3 3aueTHBIX eHMIIEL, 108 yacos (TabiL. 5).

Tabmuwa 5
Buapl yueOHOil paboThl, O6bem dopma
BKJIIOYast CAMOCTOATENIBHYIO | ydeOHOMH TEKYIIEero
RO Eas o paboTy CTYIEHTOB U paboTeiC|  KOHTpOJA
E —— = TPYZOEMKOCTh (B 4yacax) IpuMe- | yCIIeBaeMOCTH
g PAsdsIa. o 3 HEHUEM | (no Heoensim
o Hanmenosanue 3) 2 © w o HHTEPAKT| cemecmpa).
5 eMEI 219 = 2 | 3
S 1 Z | = 2 | 2] 8 HBHBIX
5] o H -
g JHCIUTLTAHEI &) E E:r § = §* : 28 o | 2|meronos dopma
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V. ObPASOBATEJBHBIE TEXHOJIOI' MU

B coorserersun ¢ rpedoranmsivn ®1I'OC BO 1o nanpasicunio 1o/uo01osku 38.05.01
«IKoHOMHYECKas  GE301ACHOCTLY KOMICTCHTHOCTHRI  HOJIXO K H3VUCHMIO  HCHHIL MBI
«MEHCIDEMENTY  Pealtniyeres HY1EM HPOBEACHHS JICKIMOHIbLIX ¢ HPAKTHYCCKAX 3ansiTHil ¢
HPUMCHCHNEM MYJILTHMCAHHILIX TCXHOIOIHH.

lpetioj@aBanne  JMCHUMIUIMHBL - BCACTCH ¢ [IPUMCHCHICM CAC/IVIOUHX  BH/IOB
00PA30BATCIALHBIN TCXHONOIHIT:

= HHPOPMATTHOHITBIC TEXHOIOIUU:

- HHTCPAK THBHBIC TCXHOIOIHH:
po:IeBas uipa:

- case-study:

YUeOHBIH tnCuyT:

TECTHPOBAIIUC:

= OUHI=01POCHI:

- poduiemuoe odyucHue:

= HHJIMBHAYAILHOE 00yHCHne:
MCHCIHCHMITMIAPHOE 0OYHCHHC!
pabota B KOMalLLe (MAIOH Ipyie).

Lo BO3MOKHOCTH 1 1P HCOOXO/MMOCTH B PAMKAX YUCHHOTO KYPCa MOUYT Obith OPIaHH30BAi b
FOCTCBRIC LPAKTHHCCKUC 3AUATHS € HPCACTABHTCAAMI MYHHIMIUILHBIX M PCIHOHLILHBIX OPIraHOB
BIACTH. ODIICCTBCHHBIN OPIaM3alMil, MACTCP-K1ACChI YKCHCPTOR ¥ CHCHHATUCTOR,

Ha JCKiMonubIX 1 NPAKIHHCCKUX  3aAHSTHAX  HCHOIL3YI0TCH HHCTPYMCHTAUILHBIC ¢
uporpammibic cpeiersa: Microsolt Office: Microsoft Power Point: Microsoft Office Word.

OcBoCHHE JMCIMILIMHBL « MCHEZEMCHT » HPC/UTONAIACT HCIIOIh30BAITHC HHTCPAKTUBHBIX
hopm nposescnust upakTuucekux  sansuil, Mx YACABHBIE BCC B OOHICH  TPY.I0EMKOCTH
AYAMTOPHBIX 3absthil coctasisier 31%. Mutepaktushiic Gpopmii HPOBC/ICHHS TIPAKTHYECKHX
SAMS T LPC/LYCMATPHBAIOT HCHOJL3OBAHNE ABTOPCKOH MCTO/ KN

1) Posmonora H.B. Unrepakrusumii HPAKTURYM B HPCHO/IABAHUN  MCHC/KCPCKHX
e, Yaehno-mMeromueexas paspadorka. Biamsmup: BITTY. 2011,

2) Pojmonona  H.B.  Merojmka  npose/cHns HHTCPAKTHBHOIO  HPAKTHKYMA 110
MeHEDRCpCKM Juctitimpam /1 Bectnnk BalY: Cepusi 9KOHOMHYCCKHE Hayku. 2016, - No
2.(8). - C.206-221. - | duekrponnbii aypuaa].  URL: hup:/vestnik-es visu.ru/index.phpid 4
ISSN 2409-6210.




VI. OIEHOYHBIE CPEJCTBA JUIs1 TEKYIIEI'O KOHTPOJISI YCHEBAEMOCTH,
IIPOME’KYTOYHOI] ATTECTALIUH IO UTOL AM OCBOEHMUSI AUCLHUATIIMHBI
141 YYEBHO-METO/UYECKOE OBECIIEYEHUE
CAMOCTOSATEJILHOI PABOTBI CTYAEHTOB

Chopmupoannsrit KOMIICTCHIIMH CTYNCHTOB OLEHHBAIOTCH B KOMIIIEKCE ¢ yyeTom
PE3YyJIbTaTOB paboTer B CEMECTPE M pesy.IbTaToB caum 3ayeTa C OLICHKOH, KOTOPEIi BK/IIOYaer B
Ce0s OTBETHI Ha TEOPETHYECKHE BOIIPOCEHL,

6.1. Texymmii ROHTPO.Ib yenmeBaemMocTH eryxenTos o AUCUHUILTHHe
Texymuit kontpos KOMICTEHIMH CTYIeHTOB Npou3BoIHTCS B AHMCKPETHBIE BPeMEHHBIE

. 6,1mu-onpoc;

® BBIIOTHEHHE IPAKTHYECKUX 3a/(aHuil:

* JHCKYCCHU;

* OCCe, CTaThH;

® PEHTHHI-KOHTPOIS B (opme TecTuposanms:

* KOHTpOJIbHAs paboTa.

Tunosle 3ananns u METOIEI  KOHTPO/IA, M03BOJISIOMmHE OUCHMUTL KOMIETEHIHH
CTYJCHTOB 110 JaHHOMH AUCLHILTHHE, @pe/CTaBleHsl B DoHe OLeHOYHBIX CPeNCcTB 1o
AUCLHILTHHE,

H3Y4aeMbIM TeMam,

6.2. KOHTPOJIbHBIE BOITPOCHI J1J151 INIOJATrOTOBKH
K IIPAKTUYECKHUM 3AHSATHUSIM U PEUTHHI -KOHTPOJISIM

PEN TUHI-KOHTPOJIB No |

Tema I. Cymuocrs u COJdepiRaHUE MeHeIKMeHTa

1. Kakoss! stumornorus i CMBICIIOBBIC 3HAYEHHA TepMUHa «MCHEIDKMEHT »?

2. Kakoger XapaKTepHeble NPU3HAKY MEHEKMEHTA?

3. B 9em cxoxcrpa u Pa3/IMYHs CMBICIIOBBIX 3HAYECHHUIT COZICPIKAHUS MEHeKMEHTa 1
ynpaBneHus?

4. KakoBsl cymrocTs, IpHpoaa u chepr! ynpasnens?

5. Kakosa ocrosras BHIIOBas CTPYKTypa MeHemKMeHTa?

6. Kaxosgl CXOICTBA M pasnuuus TIOHATHH «MCHCIDKMEHT»,  «OH3Hecy g
«HpEANIPUHHMATEILCTBOY?

7. Kakopgr HCPApXHYECKHe YPOBHH MeHeTKMeHTa?

. KakoBer ocHOBHEIE YIPaBIeHYECKHE POIU MeHeKepa?
9. KakoBbl apxurims; MeHeKepa?

Tema 2. O coBpemennom MEHeKMeHTe

1. KakoBer ocHoBHBIE XAapaKTEPHBIE YEPThI COBPEMEHHOIO MEHEKMeHTa?

2. KakoBel oco6ennoctu COBPEMEHHOI0 MEHEKMEeHTA?

3. Kaxue coBpemennpie npodeccun MEHE/DKEpa U3BECTHEI B 06)1acTy 9KOHOMHYECKOH
Oe3omachocTn?

4. KaxoBbI ocHOBHBIe 3a/1a4M COBpeMEeHHOro MeHeKepa?

5. KakoBo Brusgaue HHtbopMauHOHHO-praBnqueCKHx TEXHOJIOTHIi Ha 9KOHOMHYECKYIO
6e3omacHoCTE?



6. Kakoso IMPaKTHYECKOC NPHMEHEHHE HHTGPHGT—PCC}’]JCOB B COBPEMEHHOM M€ HeKMeHTe?

Tema 3. McTopuyecKkne TeHACHIHH PAasBUTHI MEHE/ZKMEHTA H €ro HAY4HbIe HIKOJIbI

1. Kakue ynpapneH4yeckue peBoiount Boiienun P, XomkeTre B cBoei KoHLenumu?

2. B 4eM COCTOMT CyTh 3THX yNpaBJIeHYECKHX PeBOIOLHIA?

3. Kakum obpasoM ympaBieHYeCKHe PEBOJIIOLMH [PUBEIM K TOMY, YTO YIpPABIEHHE
chopMHPOBAIOCH KaK BUJ A€SATEIbHOCTH?

4. Kakopbl 001IHe HCTOPUYECKHE TEHACHLIUN PA3BUTHA yTIpaBaeHus?

5. Kakue nepros! BBEIICSIOT B Pa3BUTHH MeHeskMeHTa?

6. Kakopbl ycnoBHs, hakTOpbI U TeHIEGHLMH Pa3BHTHA MEHEHKMEHTA B ApeBHeM nepuoae?

7. KakoBbl ycnoBus, akTopbl W TEHIEHUMH pPa3BHUTHS MEHEKMEHTAa B WHAYCTPHAILHOM
nepuone?

8. KakoBbl  ycioBus, pakTtoppl W TEHIEHUMH Pa3BUTHA MEHE[KMEHTA B  MepHOJe
cHCTeMaTH3aLMH?

9. Kakossl yc/ioBus, (pakTopsl M TEHACHLUMH PA3BUTHS MEHEDKMEHTA B COBPEMEHHOM nepuoe?

10.KakoBb! akTOphl M YCI0BHS BOSHHKHOBEHHS M Pa3BUTHA LIKOJI MEHEIKMEHTA?

11.KakoBbl 3Tanbl U LIKOMBI B HCTOPHH MEHEDKMEHTA?

12.KT0 BNsI€TCA OCHOBOMOJIOKHMKAMHM, M KAKOBBI OCHOBHBIE [OJIOKEHHS PA3TMUHBIX LLIKOJ
YNpaBieHUs: TMPEAMEThl HAYKH, METOOJIOTHs HCCIe10BaHHA, 00OCHOBAHHBIE MPUHLMIBI YIIPABIECHHA,
NPeVIOKEHHbIC TPUEMbl HAYYHOTO HCCIEI0BaHMA (KJaCCHYeCKOH IIKOMbI YIPaB/eHHs, LIKOJIbI
AJMHHUCTPaTUBHOIO MEHE/UKMEHTA, LIKOJbl YeJOBEYECKHX OTHOIUGHHH, 3SMIMPHYECKOH LIKOJIbL,
KOJIMYECTBEHHOM  (CMCTEMOTEXHWYECKOM) IIKOJMBI, IIKOJ MOBEAEHYECKOTO W  CHTYAUHOHHOIO
MeHe/KMeHTa)?

13.Kakue Bplgaromyecs JesTend BHECIU BKIa/] B pasBUTHE ynpasieHueckoi Meican? KakoBbl HX
U1eu U TOCTIKEHHA?

14.KakoBa o0111as XapakTepucTHKa pa3sBHTHS YIIPABIEHYECKON MBICIH?

15.KaKkoBbl BO3MOYKHBIE H BEPOATHBIE TEPCHIEKTHBbI PA3BUTHS COBPEMEHHOIO MEHEIKMEHTa?

Tema 4. PazBuTne menemxxmenta B Pocenn

l. Kakne coGeiTHs M /€ATENBHOCTb KAKUX BBIJAIOLLMXCH JIHYHOCTEH 3a05KHIM OCHOBY IS
pasButTusl yripasienus B Poccuu B nepuoge no XIX Beka?

2. Kewm 611 M.M. CriepaHCKuid, ¥ KAKOB €ro BKIajl B Pa3BUTHE POCCHHCKOrO YIIpaBIeHNs?

3. Kewm Obi1 M.B. JloMOHOCOB, 1 KaKOB €ro BKJIaJ B Pa3BUTHE POCCHICKOrO yrpaBieHus?

4. Kakue coObITHs ¥ NEATENBHOCTh KAKHX JMYHOCTEN ofecreumnin pasBUTHE MEHEKMEHTA B
Poccuu B nepuost B mepHoL MPOMBILIIEHHOTO epesopoTa?

5. Kem 6bu1 [LA. CTonbinuH, ¥ KaKOB €ro BKIaz B Pa3BUTHE POCCHICKOrO YrpaBieHus?

6. Kem Goin C.JO. ButTe, 1 KakoB €ro BKJIaJ B Pa3BHUTHE POCCHIHCKOro yrpapieHus?

7. B Kakux HanpapjeHHAX ¥ (JOpMaX pa3BUBaIach CHCTeMa yrpasiieHus B Poccuu Ha pyOeske
XX Beka?

8. B kakux nHanpapienusx u opMax pazBHBAlaCh CHCTEMA yNpaB/eHUs B COBETCKOH Poccuu B
XX Bexke?

9. Kem 6bin A.K. T'acTe, H KakoB €ro BKIa/l B Pa3BHTHE POCCHHCKOTO yrpasieHus?

10.Kem 6b11 JI. KoHTOpOBHY, M KAKOB €r0 BKJIAJ B Pa3BUTHE POCCHIICKOTO YIIpaBieHns?

11.Kaxosbl ocobennocTi 1 npobiemMbl pa3sBHTHS COBPEMEHHOTO MeHeKMEHTa B Poccuu?

Tema 5. MeTo10/10rH4ecKne OCHOBAHHS MEHEKMEHTA

KaxoBbl MeT01010rH4eCKHE OCHOBaHHS COBPEMEHHOTO MeHe iMeHTa?
KakoBe! 0cHOBHbIE MeTOONOTHYECKHE MPHHIUITHI COBPEMEHHOr0 MeHeIkMeHTa?
B 4eM cocTouT CyTh OCHOBHBIX MOAXO/IOB K PeLUEHUIO TPodIIeM B MeHeKMeHTe?
Ko BrepBeIe paccmaTpuBal MpenpuaTHe Kak KHOepHETHYECKYIO ciucTeMy?
Ko crout y nctokoB obuieii Teopuu ynpasieHus?
Kakosa cTpyktypa obnacTu 3HaHui obieil Teopun ynpasneHns?
[louemy oOuias Teopus ynpaBieHus MOKET BOCTIPHHUMATBCS KaK Hay4Has OCHOBA MEHe DKMeHTa?
KakoBbl OCHOBHbIE MONOXeHHs OOLlell TeOpuH yMpaBsieHHs, KOTOpble HCIOMB3YIOTCS B
MeHEeKMEeHTEe?

9. TNoyeMy MeHEKMEHT MOXKHO PACCMATPHBATH KAK Pa3BUBAIOLLYIOCS CHCTeMY?

10. KakoBBI CTpYKTYpHBIE KOMIOHEHTBI CHCTEMBI YIIPABIEHHA, M KaK OHH B3aHMOCBSA3aHbI?

11. KakoBbl 0c0GeHHOCTH yNpaBIeHNs, B KOHTYPE KOTOPOro NPUCYTCTBYET YesoBek?
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12. Kaxue u3BecTHBI KIaccH(pUKaInH CHCTEM YIIPaBICHUS?
3. KakoBbl OCHOBHBIC 3aKOHBI YIIPABICHHUS PA3THUHBIMKU CHCTEMAMM?
14. TloyemMy MEHEDKMEHT MOKHO pACCMaTPUBATh KAK BHJL JICATEILHOCTH?

Tema 6. Teoperuueckne 0CHOBAHHS MEHEKMEHTA
KakoBbI TECOPETHHECKHUE OCHOBAHMUSI COBPEMEHHOTO MEHE/ZKMEHTa?
KakoBBI OCHOBHBIC KOHIIETIIIHHA YIPABICHHA H HX 0COOEHHOCTH?
KaxoBbl OCHOBHBIE BEXH HBOJIIOLMH KOHLEIIINHA yIIpaBICHH?
B yeM COCTOMT ¢yTh KOHIEIIINH YITPABJICHHS 110 LEJIsSiM, U KTO ee aBTop?
B ueM COCTOUT CYTh KOHLEHIMH YIPABICHHUS 110 LEHHOCTSIM, H KTO ee aBTop?
B 4eM COCTOUT CyTh KOHIICIIIHN YIIPaBAEHHS 110 pe3yibraram?
B uem cOCTOMT CyTh KOHLEIIUY YIIpaBJIeHHs Mo 3aTtpatam?
8. B uem cocTOMT CyTh KOHLENIMU YIIPABICHUS 110 HEHTpaM OTBeTCTBeHHOCTH? Kakumu
MOI'YT OBITh 3TH LEHTPBI?
9. B ueM COCTOUT CYTh KOHIIENIMH YIPABICHHS MOCPEICTBOM MOTHBALIMH?
10. B 4eM cOCTOMT CyTh KOHUEHIMH PAMOYHOIO YIIpaBJIeHHA?
11. B 4eM COCTOHT CYTh KOHIENIHE YIIPABICHAS MTOCPEACTBOM JIEICTHPOBAHNS?
12. B 4uem COCTOUT CyTh KOHLENUMH «7S», H KTO €€ aBTop?
13. B 4yeM COCTOMUT CYTh KOHIEINIHH «Xaoca | MopsjiKka», U KTO ee aBTop?
14. B ueM COCTOHUT CYTh KOHIENIHH «Z», H KTO €¢ aBTop?
15. B yem cOCTOUT CyTh KOHLENIHH JOKa3aTEeIbHOIO MEHEKMEHTA?
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Tema 7. ConnogaxkTopbl H YTHKA MEHE/KMEHTA

1. Yro monumaercs 1101 conunodakropamu?

2. KaxoBs! Bibl connodakropoB MeHepKMeHTa?

3. Uro o3HayaroT coumpanbHas (acHnMTanMAs M COIMATbHOE TOPMOJXKEHHE B
MeHepKkMeHTe?

4. KakoBbl cOlMAIbHbIE XAPAKTEPUCTHKY OU3HEC-CPE/IbL, U KaK UX aHAITH3HPOBATE?
Yo noHuMaeTcs 1oL ATHOUEHTPU3MOM B MEHEJUKMEHTE?
Y10 noHuMaeTcs moJ| KyJIbTYPOJOrHYECKUM 1IOKOM B MEHEKMEHTE?
YT0 M3yuaeT Kpocc-MeHeIKMEHT?
KakoBbl conuanbHble 1IEHHOCTH B MEHEIKMeHTe? (COKpalleHne JAMCTAHIMU BIIACTH,
HEIPUATHE HEONPEAEICHHOCTH, COOTHOIEHHUS NPUHIHIIOB HHAMBHAYAIN3MA H KOJIIEKTHBH3MA,
COOTHOIIEHHE MY’KECTBEHHOCTH M JKEHCTBEHHOCTH, BBIOOD JOJITOCPOYHONH MM KPaTKOCPOUHOMH
OpPHMEHTAIIHH).

9. Kakue conpanbHble pOJIH MOTYT HIPATh MEHEKEPHI?

10. Yto moHUMAETCs MO COLUATBHOH OTBETCTBEHHOCTHIO MEHEKMEHTA?

11. KaxoBbl npoGiieMbl COLHAIBHON OTBETCTBEHHOCTH MeHEKMeHTa B Poccuu?

12. Yr0 moHMMaeTcs noJj ITUKOM MeHeKMeHTa?

13. KaxkoBbl KpHTEpHH INPHUHATHA JTHYECKH CJIOMKHBIX perieHuH? (YTHINTApHCTCKHIA,
MHJIMBHJIyaTMCTHYECKHH W MOPAJIbHO-IIPABOBOH M0AX0/(bl, KOHLEMNIHS CIIPABEUTHBOCTH ).

14. Kakyio aTHYeCKy0 pojib MOI'YT HI'PAaTh MEHEKEPbI B OpraHu3aIum?

15. Kaxosbl (pakTopsl, ONpeiessionne STHIeCKui BLiOOp MeHepKepa?

16. KakoBbl aTansl MOpaIbHOroO pa3BUTHs MeHeDKepa?

17. Curyaunn HeoOXOAMMOCTH M HEIOMYCTHMOCTH YBEPEHHOCTH B cebe MeHemkepa?

18. Yto nmoHuMaeTcs 1o HpaBCTBEHHBIMH HHIMBH/IAMH H STHUHBIMH JIHAepaMu?

19. KakoBbl HHCTPYMEHTBI (POPMUPOBAHHMS STHYECKHX LEHHOCTEH?
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Tema 8. Bujbl, popMbl H THIILI OPTaHH3AIMI

1. KakoRbl XapaKTePHCTHKH OPrauu3aiun (IPeAnpusThs) Kak 00beKTa ynpapieHs’

2. Kaxue pasnuuaior BHIBI OPraHu3allnii, 1 KaKOBbI HX XapaKTEePUCTHKHN?

3. Kakue pa3inuyaior THIILI OPraHk3aLiil, i KAKOBLI MX XapaKTepPHCTHKH?

4, KakoBbl  CpaBHHTEIbHBIC  XApaKTCPUCTHUKH M MPAKTHYECKOE  [PUMCHCHHE
MEXAHHCTHYECKOI H OPraHMuecKOi OpraHH3allMOHHBIX CHCTEM?

5. KaKkoBBI CpaBHHTE/IbHbIE XAPAKTEPUCTUKH KOPIIOPATHBHON 1 HH/IMBUYaTTMCTHYECKOM
OpraHuzaruu’?

6. KakoBbl CpaBHHTE/IbHbIE XAPAKTCPHCTHKA M MPAKTHYCCKOE NMPUMEHCHHE JKECTKOH H
ruOKOi OpraHU3aMOHHBIX CTPYKTYP YNpaBieHus?

7. Kakue pazmugaror (GOpMbI OpraHu3anmii’?

8. Kaxuie pa3inyaioT OpraHu3aluMOHHO-NPaBoBbie (POpMBI OpraHn3altHii?

9. Kakue pa3/iiuaioT OpraHu3allHoOHHO-3KOHOMHYECKHE (JOPMBI Opranu3anuii?

10. KakoBo BJHSHHE HALMOHAILHO-UCTOPHYECKUX (PAKTOPOB HA OPraHW3alMio CHCTEMbI
MeHekMenTa’?

11. KakoBbl OCOBEHHOCTH MEHEIKMEHTa B aMEPUKAHCKHX, SIOHCKHX, EBPOICHCKHX,
KMTAHCKKMX B POCCHICKHUX OpraHu3anusx”?

Teama 9. UnTerpanMoHubie NPOHEcchl B MEHEKMEHTe

1. KakoBa CyHmIHOCTb IIPOLECCOB HHTErpaluu U Ju(depeHimanii B MCHEIKMEHTE, 1 KaK
obecreunBaloTes HX B3aNMOCBA3H?

2. Yem o6ycroBieHsbl poueccs AudpepeHiuanun B MEHE/DKMEHTe?

3. KakoBbl NpU3HAKK WHTETPALIUH B MEHEKMEHTE?

4. B yeM COCTOMT CYIIHOCTD 3aKOHOB CHELHAIHM3AMH, SKOHOMHH BPEMEHH U HHTErpalluy
B ynpaBjieHuu?

5. KakoBo mpaxkTHyecKoe NpuMeHeH#e MaTpHIlbl Auddepentnalus/unrerpanus?

6. C MOMOIIBIO KaKHX 1TOKa3aTeil OleHuBaeTcs cTeneHb AnddepeHnnanuy 1 HaTerpaiuu?

7. KakoBbl METOIMYECKHE OCHOBAHUS Ui MHTErpallMd CTPYKTYPHBIX O3JIEMEHTOB
opranuzanui?

8. KakoBbl 0OBEKTHI HHTErPALMH B OpPraHu3alum?

9. Kakosel cepbl HHTETpALMK B Opranu3aiun’

10. Kaxossl (hakTOphl HHTErPAIUH B MEHEDKMEHTE?

11. KakoBbl BU/IBI HHTETPALIMH B MEHEJDKMEHTE?

12. KakoBsl ocHOBHBIE (DAKTOPBI HHTEIPALIMK B MEHE/UKMEHTE?

13. KakoBBI MO3UTHBHBIE H HETATHBHBIE CTPOHBI HHTEIPAIIUH B MEHEKMEHTE?

14. KakoBbl CYLIHOCTH H OCHOBHBIE XapakTEPUCTHKH MHTErPHPOBAHHOH CHCTEMbI
;\JICHEH}KMGIITE.? ]_[pHBEIIHTC €€ MPAKTHUYCCKHC NMTPHUMCEPHI.

15. KakoBbl pasjivyusi MHTETPUPOBAHHON CHCTEMBbl MEHEJUKMEHTA M OOIIEH CHCTEMbI
MeHeKMenTa? B ueM npeuMyniecTBa nepBoi 1o OTHOIIEHHIO KO BTOPOH?

16. Kak dpopmupyercst 5KOHOMHYECKOE IPOCTPAHCTBO MHTEIPALIHH B MEHELKMeHTE?

17. KakoBbl CyUIHOCTh M BHABI arjoMepaunuu? M3 Kakux HCTOYHHUKOB BO3HHKACT
arioMepalMoHHbIi dhdext?

18. Kaxue THIIBI HHTEIPAIIHOHHBIX CHCTEM MEHEKMECHTA BAM M3BECTHBI?

19. Yro npexacrasisier coO0H HHTErpUpOBaHHas CHCTEMa MCHC/UKMCHTA KadecTsa, M
KAaKOBbI €e perMyIecTBa nepes obueii cucremoi?

20. Kakue Gopmbl HHTErpallui HayKd ¢ MPOM3BOACTBOM BaM W3BecTHLI? [IpuBenure nx
[IPUMEPBL.

21. KakoBbl CyIIHOCTH M MPEUMYIIECTBA (PMHAHCOBO-NIPOMBIILIEHHBIX Tpymni? [Ipusennte
UX TIPHMEpBI.

22. KakoBbl CYIIHOCTE ¥ MPEHMYLIECTBA TPAHCHAIMOHANLHBIX Komnauuil? [lpuseanTe nx
[IPHMEPBLIL.

23. KakoBbl CYHIHOCTB, (POPMbI H OTIHYHTENbHbIE NPHU3HAKH CETEBBIX OpraHu3anuii?



[IpuBeanTe UX MPUMEPDL.

24. KakoBbl CYIITHOCTb U XapaKTepHbIC [IPH3HAKK Kaitpany? KakoBe! THIIBI 00beAMHCHUH B
oitpany? [TprBenuTe UX MPUMEpBL.

25. KakoBbl CYIIHOCTb ¥ XapakTepHble TIPH3HAKH MEKAyHAPOJHBIX COBMECTHBIX
npeanpusThii? [IpuBeuTe UX MpUMEPEL.

Tema 10. DyHKIMHE MEHEKMEHTA

1. Yro noHnmaroT noa Gynkiueii MeHeKMeHTa?

2. Kak pacrosnarh QyHKIMIO CPe/IH 3aj1a4, 1esiel 1 (daxtopos?

3. Kakue w3BecTHbI 00mue QyHKIHH MEHEDKMEHTa?

4. KakoBbl H3BECTHB! OCHOBHBIE KTacCHpUKAIUU QYHKIHIT MEHEDKMEHTA?

5. Kakue CBSI3M MOTYT yCTAHABIMBATHCS MEXLY (DYHKIHAMM MEHEUKMEHTA?

6. Kak MoryT MoanuuupoBaTh (QYyHKIHH MEHEUKMEHTA 1101 BO3/ICHCTBACM (axTopoB
BHelIHeil ¥ BHyTpeHHel cpestbl? TIpuBeauTe mpUMEphl MOAMPHIIHPOBAHHBIX (yHKLHH.

7. KakoBel npeiHa3Haue€HHE ¥ [TPaBH/Ia IOCTPOCHHS MATPHUILbI OTBETCTBEHHOCTH?

Tema 11. DyHKUHOHAIBHAA CTPYKTYPA MEHE/UKMEHTA
1. Yro moHuMmaoT noA (YHKIMEH LeNenonaranus, ¥ Kak OHa JeHCTBYCT B CHCTCMC
MeHe/KMeHTa?

2. Kaxue pa3iuyaroT BH/IBI IEI€H B MCHE/DKMEHTE, M KaK OHU B3aMMOCBSI3aHbI?

3. KakoBbl METO/IbI COTIIACOBAHUS LENEH?

4. Kax mocTpoOMTH IepeBo nenei?

5. Yro moHHMAIOT Noj (GyHKIHEeH POrHO3UPOBAHMS, H KaK OHA JICHCTBYET B CHCTEMC
MeHEe/KMeHTa?

6. C NOMOIIBIO KAKHX METOJIOB COCTABJISIOT IPOrHO3bI B MEHE/KMEHTE?

7. Yro noHuMMaroT Ioj (yHKIHeH MIaHHPOBaHHs, M Kak OHAa JEHCTBYET B CHCTEMC
MEHEKMEHTA?

8. Kakme ruianbl COCTaBJISIOT B MEHEKMEHTE?

9. Uro nouumaroT 1oj (yHKIMelH OpraHu3allli, W Kak OHa JICHCTBYET B CHCTEME
MEHEIKMEHTA?

10. KakoBbl OCHOBHBIE KOMIIOHEHTHI (DYHKIIHH OpraHH3anuu’

11. Yro monuMmaoT noji (yHKHHMeHd MOTHBALMH, M Kak OHA JCHCTBYCT B CHCTEME
MeHepKMenTa?

12. Kakue BHABI MOTHBOB YUHTBIBAIOT B MEHE UKMEHTE?

13. Kaxue H3BECTHBI TEOPHH MOTHBAIMHA B MEHEIKMEHTE?

14. Uro nommmaioT noj QyHKIMEH ydera, M Kak OHA JICHCTBYeT B CHCTEME
MeHe/UKMeHTa?

15. Yro noHuMmaior noj (QyHKIHeH aHain3a, M KaKk OHA JCHCTBYET B CHCTEME
MeHe pKMeHTa?

16. Uro moHuMaloT noja (yHKIMeH KOHTpOJIs, M Kak OHa [EHCTBYET B CHCTEME
MeHekMenTa?

17. Kakue METObI KOHTPOJIs IPUMEHSIOT B MEHEKMEHTE?

18. Kax ocyuiecTBisieTcss KOHTpOJIb Ha pabovyem mecte?

19. Yro nonumaror noja (QyHKIMeH KOOpAMHANMM, M KaK OHa JICHCTBYET B CHCTEME
MEHeKMeHTa?

20. Kaxue METO/1bl KOOPAHHAIIMK NPUMEHSIOT B MEHEUKMEHTE?

21. KakoBbl OCHOBHBIE (QYHKIIMOHAIBHBIE IOJICHCTEMBI ICHCTBYIOT B YIPaBIIAIOLIEM
BioKe cHCTeMBbl MEHEKMEeHTa?

Tema 12. Oprasu3annoHHbie CTPYKTYPbI H HHPPACTPYKTYPbI MEHEKMEHTA
1. B ueM COCTOHMT CYIIHOCTb CTPYKTYPbl CHCTEMbI YIIPABJICHUS OPraHU3alMK, U KaKOBbI
ee Bujbl?



2. B 4eM COCTOMT CyTh METOJa OpraHurpamMMbl, H KakKOBO €ro IpaKTHYCCKOE
MPUMEHEHHE B MEHEKMEHTE?

3. Kakue u3BeCTHBI BHIbI OpraHUIpamMM?

4. KakoBbl THITHI OPTaHH3aIHOHHBIX CTPYKTYP?

5. KakoBbl ~npeMMyllecTsa W HEAOCTATKH  JIMHEHHOH M JiMHEHHO-ITabHOiH
OpraHu3alMoHHLIX CTPYKTYp?

6. KakoBbl NpedMyIecTsa H  HEIOCTATKH  (DYHKIMOHANBHOH  OpraHM3alMOHHON
CTPYKTYpBI?

7. KakoBbl npeuMyI1iecTBa ¥ HEJOCTATKH JIMHEHHO-()YHKIIHOHATLHON OpraHu3allHOHHOMH
CTPYKTYpb1?

8. KakoBpl mpeuMylecTBa U HEJ0CTaTKH MATPUYHOH M KOMaH/IHOH OpPraHu3alMOHHBIX
CTpyKTYp?

9. KakoBBl NpeHMyIIecTBa M HEIOCTATKH [POrpaMMHO-ILIENCBOH OpraHu3alHOHHOMN
CTPYKTYPhI?

10. KakoBbl mnpeuMyliectBa ¢ HEJIOCTATKH JAMBH3HOHAILHOM  OpraHu3allMOHHOM
CTPYKTYpHI?

11. KakxoBsl mpeumyIiecTBa H HeJIOCTAaTKH CETEBOH OpraHu3allMOHHON CTPYKTYPbI?

12. Kakue Qaxtopsl BAMSIOT Ha BLIOOP THIIA OPraHU3allMOHHOM CTPYKTYpbl H
HEOOXOTHMOCTD €€ KOPPEeKTHPOBKH?

13. KakoBbl CYLIHOCTE ¥ BUABI HHPPACTPYKTYP OpraHu3alui U MEHEKMEHTa?

14. KakoBbl KOMIOHEHTbI BHYTPHOPraHU3allMOHHON CTPYKTYPhI MEHEIKMEHTA?

15. Yto sBrusercs NPEeAMETOM INPOEKTHPOBAHMS CTPYKTYpPbl M MH(PACTPYKTYpHI
opranuzanuu?

16. KakoBbl OCHOBHBIE JTArbl 001EH METOAMKH OPraHU3allHOHHOIO NPOEKTHPOBAHHs?

17. KaxoBbl IPHHIKIILI TOCTPOEHHS OPraHU3aMOHHBIX CTPYKTYD yIpaBienus?

PEUTHHI-KOHTPOJIb Ne 3

Tema 13. PykoBOACTBO: BJACTL M NAPTHEPCTBO
Kaxue hopMmbl pyKOBOICTBA HPUMEHSIIOT B MEHE/KMEHTE?
B uem pasinyusi BIACTH U BIHAHHA?
KakoBbl 0cHOBHbIE (hOPMBI BIACTH?
KakoBsl 0011111 XapaKTepUCTHKH BiIacTH?
Kak nocruraercs bananc Biaacta?
KakoBbI OCHOBHBIC YCIOBUS YCHEIIHOIO YIIPaBICHUS JHOAbMH?
KakoBel BB U (JOPMBI IAPTHEPCTBA?
Kakue TeXHOJIOrHH BJIACTH U NapTHEPCTBA HCIIOJIB3YIOTCS B MCHEPKMEHTE?
B uem COCTOUT CYTh COIMAILHOTO NAapTHEPCTBA, U KAKOBBI €ro (popMbl?
10. B 4eM cOCTOMT CyTh X03sIHCTBEHHOT0 MapTHEPCTBA, H KAKOBbI €ro (popMbi?
11. B 4eM COCTOMT CyTh YACTHO-IOCYapCTBEHHOI0 NAPTHEPCTBA, H KaKOBbI ero Gopmbl?
12. B 4eM COCTOMT CyTh CTPATErHYECKOro allbsHca?
13. B ueM cocTOoMT CyTh KOHCEHCYCAa H KOMIIPOMHCCA, M KAKOBBI METOABI HX
JOCTHIKEHUS?
14. Kakue MeTobl yOSIKACHUS TPY IALIUXCSA IPUMEHSIOT B MECHEDKMEHTE?
15. Kaxue ncnons3ytor Gopmbl yuacTus TpY/AAIIMXCs B YIIPaBICHUN?

5 GO N R e

Tema 14. Opranu3aumonnbie OTHOIEHUS B CHCTEMe MeHeKMeHTa
1. KaxkoBbI THIBI OPraHU3alMOHHBIX OTHOMICHHH W IPHHIIMIIB] HX TOCTPOCHHS?
2. KaxoBelI CBSI3yIOIIME TPOLIECCH] B CHCTEME OPraHU3allMOHHBIX OTHOIIEHHUI?
3. KakoBbl OpraHm3alMOHHBIE M[ATOJIOTHH OTHONIEHHWH, M KAaKOBBI CIOCOOBI HX
03/10pOBlieHUs?



4. KakoBbl CyIIHOCTH M YCIIOBHS MOBBIIICHUSI KPEJMTa JIOBEPHS B OPraHu3alliOHHBIX
OTHOIIEHHSIX?

5. KakoBa ctpykrypa opMaibHbIX H He(OPMAILHBIX JI€JI0BBIX OTHOIIEHHH?

6. B yem cocToMT cymHOCTb, H KakoBa CTpyKTypa Kpyra oOmenus? KakoBsl mpapmia
ero gopmupoBaHus?

/. KakoBa CyIIHOCTh W B3aMMOCBS3M POJIEBOTO IMOBEJICHWS M POJIEBOI0 OKHIAHHS B
MeHeDKMeHTe?

8. B 4eM COCTOMT cyTh KOHUEIIHH «A-COCTOsAH I D. BepHa, M KakoBo ee pakTH4ecKoe
NPUMEHEHHE?

9. KakoBbl cojepxkanue M 00lIas CTPYKTypa KOMMYHHKAIMOHHOIO Hpolecca B
MeHeUKMeHTe?

10. KaxoBbl BHIbI KOMMYHHKALHOHHBIX CBsA3€i B KOMMYHHKAIIMOHHBIX TpoIieccax?

11. KakoBbl pOpMbl KOMMYHHKALIMOHHBIX CETel B MEHEDKMEHTE?

12. KaxoBbl KOMMYHUKATHBHBIE POJIH PYKOBOIUTES?

13. KakoBbl —npennasuadenue u  QyHKIMH  OPraHW3allHOHHON  KyILTYphl B
MeHeJDKMeHTe?

14. Kax opranu3aiiHoHHAs! KyJIbTypa BiIHseT Ha 2 EeKTHBHOCTh MEHEKMEHTA?

15. Kaxopa o6mas cTpyKTypa OpraHu3aiMOHHON KYJILTYphI?

16. Kakue u3BecTHBI MOJICNIH OPraHU3aAMHOHHON KYJIBTYpPbI?

17. B uem paznuuus opraHH3allHOHHOM H KOPIIOPATHBHOM KyJILTYphI?

18. Kax popmupyercs, noiepXxaBacTes 1 MEHIETCs OpraHu3alMoOnHas KyibTypa?

19. Kakogbl 061111e mpaBuiia 3THKeTa J€JI0BOrO MOBEICHHUS?

20. KaxoBbl 9THYECKHE H OPTaHU3ANHOHHbIE OrPAHHYCHHUSI JIEI0BOM APYKObI?

21. Kakue OpIBaIOT OpraHH3allMOHHbLIE H3MEHEHHSA?

22. KakoBbl METO/1bI YIIPABJICHHS OPraHU3AlHOHHBIMU H3MEHEHHSIMHU?

23. Ilouemy opraHu3alMOHHBIC H3MEHEHHS! BBI3BIBAIOT CONPOTHBIIEHHE pabOTHHKOB?

24. C noMOWBIO KaKMX METOJOB  TPEOJIOJICBAIOT  CONMPOTHBIEHHE pabOTHHKOB
OpraHu3alMOHHBIM U3MEHEHUAM?

25. Kakue KOHQIMKTEI BO3HMKAOT B MCHC/KMEHTE, H KaKOBBl CIMOCOOBI HX
pazpereHus?

Tema 15. YesroBek B 1eJ10BOii rpynie

1. Yro nounmaercs noj Aen0Boi rpymmoit? [Ipuseaure uX nprMepsL.

2. KakoBbl 001mMe XapaKTepHCTHKHA JIeT0BOH Ipynnbl? KakoB STHUECKHUH KOHTEKCT ITHX
XapaKTepUCTHK?

3. Kakue Qakroppl okasblBaloT BAHSHHE Ha (D OPMHPOBAHHE JIENOBBIX TPYII W
B3aMMOOTHOUIEHHS! B HUX?
4. Kak Biuser oniara Tpy/ia Ha B3aHMOOTHOIIEHHS! B JIE/TOBOI rpyme?
Kax opranusosats paboty B komannax?
KaKoBb! THITBI BKIIIOUCHHS YEJIOBEKA B OPraHH3aIiHio?
KakoBb! acniekThl B3auMOIeiCTBHS YeTOBEKa U IPYTITTBI?
Kak npoxoaut aganranus yenoseka K OpraHu3alHOHHOMY OKPYIKEHHIO?
Kakosa junamuka BXoxIeHus denoBeka B rpynny? Kakue BIHSHUS MOXKET OKa3bIBATD
Ipynna Ha 3ToT npouecc?

10. Kaknm mosxer ObITh XapakTep B3aHMOJICHCTBHS YeI0BEKa H MPYIIIB?

11. KaxoBbl 11010KHTE/ILHBIE H OTPULIATEIBHBIE CTOPOHBI B3aUMOJIEHCTBHS HeI0BeKA |
IpyImsl?

12. KaxoBbl npezie/ibHbIC THIIBI IOBEIEHHs] HOBUYKA B IpyrIre?

13. C nomourpio Kakux mokasaresieii OLEHMBAIOTCH PE3YITHTATHL BXOKIICHHS UeIOBEKa B
rpyniy?

14. Yro noHMMalOT 1101 HayYEHUEM [OBE/ICHUIO B FpyIIIe?

15. Kak u3menuTs j1e10B0¢ NOBE/ICHHE C OMOMIBIO HAYYCHHS?

L PN Lok



16. Kakosa cTpykTypa npouecca HayueHus HOBEICHHIO B rpyrine?
17. B kakux CTHISX OCYINECTBIISIOT HAYYCHUE MTOBEICHHUIO B TPyTITIE?
18. KakoBbl MeTO/1bI HAYUEHHS IOBEICHHIO B TpyIIne?

19. Kax HayuuTh ACII0BOMY MOBEIECHHIO METOI0M KOMITEHCAIHH ?

Tema 16. lnHaMHKA rPpyNIl ¥ JIHAECPCTBO B CHCTEME MEHEIKMEHTA

1. Kakosbl 3Tanel rpynnoBoii AMHAMHKH B CHCTEME MEHEDKMEHTA?

2. KakoBbl 0OCHOBHBIE (DAKTOPBI IPYNIIOBO# JIHHAMUKH?

3. KaxkoBbl KOMIIOHEHTBI YCTAHOBOK JIEJIOBOIO TOBEACHHS?

4. Kak MOJKHO U3MEHHUTH YCTAHOBKH JIENIOBOTO MOBEACHMSA?

5. Kakoe BnHsHHME MOryT OKasblBaTh YCTAHOBKH JIGJIOBOrO  MOBEJCHHS Ha
NPOJYKTHBHOCTE Tpyaa?

6. KakoBbl ommOKH aTpuOyLHH, H KaK HX HE JIOTYCTHTH?

7. KakoBa posb THUHOCTH B ynpaBIcHuu?

8. KakoBbl OTJIHYHTEIbHEIC OCOOEHHOCTH H OCHOBHBIE XAPAKTEPUCTHKH JIHYHOCTH?

9. Kax 1u9HoCTh pabOTHHKA BIMSET HA YCTAHOBKHU, NEPLENLEH H aTpHOYIHIO?

10. KakoBb! hakTOph! HaNpaBICHHOCTH JIHYHOCTH?

I'l. Kakue pa3snu4aroT THIIBI JIOACH 110 CTHITIO paspelenus npodiem?

12. KaxoBbl XapakTepHble NpH3HAKH Jujiepa?

13. KakoBbl ocHOBHBIE (hyHKITHH JiHjiepa?

14. B 4yeM pasnuuns BIacTH U JuaepeTra?

15. KakoBbl pasnuuus jinjepa v Menekepa?

16. KakoBbl TUITBI THAEPOB B yHpaBicHUH?

17. KakoBsl GakTopsl 3¢y (heKTHBHOTO JiH1epcTBa?

18. B 4em COCTOMT CyIIHOCTh TEOPHH JIMJIEPCKUX KAYECTB?

19. Kakosa xapakrepucrika cucrem nujaepcrsa Jlaiikepra?

20. Kakosa xnaccuukaius cruseii guaepersa’?

21. B 4yeM COCTOMT CYWIHOCTh MOJENHM CHTYaUMOHHOro juaepcrsa TamHenGayma-
[[IMuTa, 1 KaKOBO €€ MPaKTHYECKOE MPUMEHEHHE?

22. B 4yeM COCTOHT CYLIHOCTH MOJEIHN CHTYAIMOHHOTO JiuepcTBa Dujuiepa, U KAKOBO ee
OPAKTHYECKOE PUMEHEHHE?

23. B 4eM COCTOMT CHIHOCTh MOJICNIH CHTYALHOHHOT'O JIHjIepCTBa Xepees u buanwapna,
H KaKOBO €€ IpaKTHYeCcKoe rnpHMeHeHne?

24. B 4eM COCTOMT CYIHOCTb MOJIENIH CHTYalMOHHOIO JIHIEPCTRA Xayza u Muruena, u
KaKOBO €€ NPaKTHYECKOE TPUMEHEHHE?

25. B uem cocTonT CymHOCTL MOJETH CHTYAUMOHHOTO Jaepersa CTracona-Jlkoncona,
H KaKOBO €€ [IPAKTHYECKOE IIpHMeHeHHE?

26. B ueM cOCTOUT CYIIHOCTH MOJEIH CHTYAITHOHHOTO maziepetna Bpyma-Merrona-Slro,
H KaKOBO €€ NPaKTHYECKOE IIPUMEHEHHE?

27. Yro HoBOro B TEOpHsIX JiujepcTBa?

Tema 17. Moaeanposanne cutyanuii u pazspaborka pemenuii

1. KakoBbl MeTO/IBI ynpaBIeHUECKHX BO3NCHCTBHA H MX IPAKTHYECKOE NPUMEHEHHE?

2. B 4eM COCTOHT CyTh pelneTky cThiiei pykooscTsa P. Breiika u JI. Moyron, u xakoso
€€ MPaKTHYECKOE NPUMEHEHHE?

3. KaxoBbl THIIBI yHIpaBiIeHUECKUX pelnenHii?

4. Kakosa o0mas MeTo1MKa IPHHSTHS PALHOHATLHOTO pelieHs?

5. Kakue hakTopsl BIUSIOT HA IPHHATHE YIPABICHYECKOTO perneHus?

6. Kaxue u3BecTHBI MOzIENIH Pa3paboTKH U 060CHOBAHKS YIPaBICHYECKUX pELICHUH?

7. Kakosa ofmias merojuka pa3pabOTKH, NPUHATHS M pealH3aiuu YIIPABIEHUCCKHX
peteHui?



8. B uem cymmocts MOLCIH NPUHATHS PEleHHH PyKOBOIHTe M Bpyma-Herrona, u
KaKOBO ee MpakTHYecKoe npuMeHeH e?

9. KakoBsI MeTo b1 OITHMH3ALKH YIIPABICHYECKHX pelIeH ii?

10. B 4em cyrs MOJZICITH (IIOMCKA M MPUHSTHS YAOBJICTBOPUTE/ILHOTO BapHaHTay [.A.
Caiimona?

Tema 18. Ipdexturocts MEHe/ZKMeHTa

1. B 4em cy1b 06meit KOHIenuuy sdexTHBHOCTH, U KakoBH] OCHOBHBIE IIPHHIIUITLI ee
OLICHUBAHUS?

2. KakoBbI BHp s dexTusHOCTH?

3. B 4em cyTs koHnemun penesHoi s¢pdextusrOCTH? Kak ona OleHuBaeTcs?

4. Kak neiicteyer 3akon yorBarowmeit sdpdhexruprocTH?

5. Kax Bri6pars METOX OUEHKH 3((eKTHBRHOCTH c YUCTOM cneuupuky permaemoi
npobaemsr?

6. B uem cyTs OpraHH3alHOHHON o PeKTHBHOCTH, U KakoBET CIIOCOOHI ee orenKn?

7. B ueMm cyTh MeTona X-s¢dexrusnocty X, JleitGencraiina?

8. B 4em cys KOHIEeNIUH 3pdeKTHRHOCTH Kak [eHHOCTH BbIOOpa JI. Kanemana u A
TBepcku?

9. B dem cyts moneneit OLICHKH OpraHu3aluOHHOH s¢dexruBrOCTH E. Mopuna, JTx.
Tomncona, M. Homa, K. Kamepona?

10. Kaxossr ocHoBHBIe [10KasaTemn s(peKruBHOCTH?

11. Kakoggs axropsl s¢dexTrBHOCTH MeHeKMeHTa?

12. Kakosa 06mas METOJ1Ka 000CHOBaHuS s dexTuBHOCTH PAallHOHAIIBHOIO perrenus?

13. B gem cyrms TCOpHH JKH3HEHHOro 1mKa [1. Xepeu u K. bnanmapa, u kaxopo ee
[IPAKTHYECKOE IpUMeHeHHe?

14. KakoBbl ocHOBHbIE COCTaBJIAIOIIME HOCTHIKECHHS s dexrusnoro YIPaBJICHUS U UX
TEeHACHIINH?

15. KakoBbl BujpI PUCKOB B MEHE/UKMEHTEe, M KakK OHH YHHUTBIBAIOTCSl TIPH OLieHKe
s¢dextuBHOCTH MEHEKMeHTa?

16. Kak  yunTsBars $akTop  mpaBcTBeHHOCTH IpH  oueHke sddexTuBHOCTH
MeHeUKMeHTa?

17. KakoBsl mpo6emsr onenky s¢dexTuBHOCTH MEHeKMEeHTa?

18. Kakogsgr METO/BI OIIEHKH BKJIaja MEHeIKepa B s dexTrBHOCTE Opranusamnmu?

19. B 4em cocrout CYTb METOA OLEHKH >(PeKTHBHOCTH MEHE/DKepa, MPUMEHAEMOTr0 B
ANOHCKOH Kopriopanun « Conmy?

6.3. CAMOCTOSITEJIbHAS PABOTA CTYJIEHTOB

Camocrosrensuas pabora mposoguTCcs B creayrommx gpopmax:

* o0s3arensHay TCOpeTHYeCKas paboTa - mojrotoska KOHCIICKTOB  j1eKnni
(PEKOHCTPYKIHMS 1 HAllUCAHUE TEKCTOB JeKumif) u tamocrosTenbHOe yriuy6nennoe H3y4eHue
TeMBI JIEKI[HH;

* obs3arensHas npaxTHyeckas pabota - moaroroska HHTCPAaKTHBHOIO 3aaHus
(3amaun, case-study, Omun-onpoca, AUCIYTa, HHTEJICKTYaIbHOrO Tpenunra, scce (tabm. 6) u
AP.) B COOTBETCTBHH ¢ Y4eOHOIt posnbio;

* ols3arensHOe BEIMOTHEeH1E KOHTPOJIbHOH paboThl 10 3a1aHHOM TeMe;

* oOs3aresbHAs IOArOTOBKA K TECTHPOBAHMIO 110 PEHTHHI-KOHTPOIIO 1 3ayery;

® JOnONHHUTENBHAs paboTa o KCIAHUIO  CTYZEHTOB -  BEIMONHeHHe HayqHO-
HCCIICNI0BATENILCKOM paboThl Moy PYKOBOJCTBOM IIpenojgaBatens mo MIPCATIOKEHHOH UM Teme,
Hallncanue u ony0auKoBanme Hay9HOH CTaThH IO pe3yssTaTam LIPOBEICHHOTO HCCIIeI0BAHMS,



Tabnuua 6

Templ 5cce, pacrpeneneHHbIC 110 TeMaM MPAaKTHYECKUX 3aHATHIA

Ne Tema mpakTHUeCKOro 3aHATHS Temsr acce
n/n
L. Beenenue B IUCHMIUIHHY. «MeHeDKMEeHT KaK crioco0 CIryKeHus JTHOIsIM »
CymHnocts u cojepixkanne
MEHEDKMEHTA
2 O coBpeMEHHOM MEHEKMEHTE «MeHeKMEHT Buepa, CETOHA U 3aBTpay,
«Menemxep Oynyuiero»,
«IIpuBnekare1pHOCTH Mpodeccun MeHeMKEPay
3. Hcropuueckue TeneHnun | «Maeu B MeHepKMEHTE »
pasBUTHs MEHEDKMEHTa MW €ro
Hay4HBbIC [IKOJIbI
4, Pazsutne menemkmenta B Poccun | «Moe nociianue poccuickum MEHEIKEpam»,.
«MoH npeTeH3HH K POCCHUCKIM MEHeDKepam»,
«Menemxkep-6orau u MeHemKep-GeTHIK:
npo0ieMbl KOMMYHHKALIHH
S Mertoonoruyeckne OCHOBaHHUS «Ctynendeckas  rpynma — Kak  COLHAIBHO-
MEHEeDKMEHTA SKOHOMHYECKasd CHCTEMan,
«OpraHusaius Kak COLHAIBHO-5KOHOMHYECKast
CHCTEMd SKOHOMHYECKOH O€301macHoCTH
6. Teopernueckne ocHOBaHMSA «HoBple KoHIENIINE MEHEDKMEHTa»
MEHEKMEHTa
[ Couuodakrops! 1 STHKA «ITHYECKHE JIOBYILIKH Y,
MEHeKMeHTa «ITHYHOCTD (PYHKLMH MaHUITYTHPOBAHMS»,
«MeHeKMEHT ¢ YeTOBEYECKHM JIHLOM .
8. @QopMbl, BUIBI U THIIBI «JloGponopsinodnasi opraHn3aiusy,
OpraHm3amuii «Opranusauus Oyayuiero»
9. WHTrerpanuoHHple MpoOLECCH B «KoHKypeHLHsI WK COTPY THUYECTBO Y,
MEHEDKMEHTE «CouunanbHOe MapTHEPCTBO BIACTU U OH3HECa»
10. | OynKnum MeHemKMEHTA «Muccust MeneuKkMenTay, «Coriiacopanue nenei
Ousneca u obiecTsay,
«DYHKIHOHAT H JIFO LK)
11. | ®yHKunOHAIbHAS CTPYKTYpa «APXUTEKTypa MEHE UKMEHTa»
MEHEDKMEHTA
12. | Opranmsanuonsble cTpyKTYphl 1 | «KaKoBO 4e0BeKy B CHCTEMe MEHEKMEHTAY,
HHd)paCTp}’KTypBI MeHeJKMEHTA «MeHeKMEHT Kak NOpAa0K»
13, PyKOBOJICTBO: BIACTb U «3a 4TO yBa)KaTh BIACTEIMHA? Y,
«BnacTts [1s1 uemoBekay,
NapTHEPCTBO
«enopas apyx0a U napTHEPCTBOY
14. «KomMmyHuKanuu ¢ coobecTsaMu»,
OpraHW3aHOHHbIE OTHOMEHHS B ((OpFaHH?.E:ILIHOHH?e rpa’kIaHCTBO U
OpraHM3allMOHHEIN TATPUOTH3IM »,
CHCTEME MEHEDKMEHTA . &
«JlenoBoii repoit»,
«JlenoBoe joBepue»
15. «Komangay,
Yernopek B 1e10B0i rpyiie «HcrioBeib H3r0st U3 J€JI0BOM TPYIIIIbIY,
«Haygenue 1e10BbIM OTHOIIEHUSAM »
16. «locTolHbI THIEp MEHEDKMEHTAY,

JluHaMHKa Py u JIMIEpCTBO B

«JIuaep, KOTOpBIH JKUBET BO MHE,




CHCTEME MEHEKMEHTA «YUHuTeNb JIHIepCTBAY,
«JIupep, 3a KOTOPLIM WY »

17. | MozenupoBanue CUTYalui u «Mozens 1 peajibHOCTh)
pazpaboTka pemeHHit

18. «Crop BBITOJIbI U TTOJB3EIY,

S} (PeKTHBHOCTE MEHE/DKMEHTA
«lleHHOCTH YKOHOMMKHY

TemMbl KOHTPOJILHBIX padoT

1. TpeboBanus K KOMIETEHLIMY MEHEKEPOB CITYIKOBl IKOHOMHUYECKON GE30MaCHOCTH.

2. TpeGoBanusa K KOMIETEHLMH MEHEKEPOB NMPEIPHATHS, HPEIbABISIEMbIE CIIYKOOMH
HKOHOMHUYECKOH 0e30MacHOCTH.

3. XapaxkTepHuCTHKa [10JI0KEHHS O CITyK0e SIKOHOMHUYECKOH GE30MacHOCTH.

4. IMonoxenue cmy)Opl S5KOHOMHUECKOH Ge30macHOCTH B OPraHU3alMoOHHON CTPYKTYpe
IPENPUHSATHS.

5. CounogaxkTopsl MEHEIKMEHTA, YIpOXKAIOIMIME HKOHOMHYECKOH 0Ge30MmacHOCTH
PEIPUSITHS.

6. Buapl u IpHYMHBL YTPO3 YKOHOMHUKE NPEANPHSATHS, BOSHUKAIOMIMX B MEHE/KMEHTE.

7. @opMBI KOHTPOIsl STHYHOCTH JIETIOBOTO IIOBEICHHS B OPraHM3alldd C TOMOIIBIO
CI1y OBl 9KOHOMHUYECKOI O€30IacCHOCTH.

8. DTHYEeCKHE JMIIEMMBI B MEHE/DKMEHTE, YIPOKAIONIHE SKOHOMHYECKoif Ge3onacHocTH,
U CriocoObl BBIXO/d U3 HHUX.

9. MeToapl BO3JI0JKEHHs OTBETCTBEHHOCTH Ha MEHEIUKEPOB 3a cofuoieHue TpeGosannii
SKOHOMJMYECKOH DE30aCHOCTH NPEANPUSITHS ¥ [IPU3BIBAHUS K 9TOH OTBETCTBEHHOCTH.

10. Cucrema s5koHOMHYECKOH Ge30MaCHOCTH KaK HHPPACTPYKTYPa MEHE[KMEHTA.

11. CnocoOer uHTErpanuu ciryxObl SKOHOMHYECKOH (e30macHOCTH B YIPaBICHYCCKUE
[10/IpA3ACIICHUS TIPEATIPHSITHSL.

12. CnocoOsl uHTErpanuu ¢ryk0 IKOHOMHUCCKOM 0e30MaCHOCTH PasHbIX [IPENPHATHI.

13. Metoanr obecrieueHust 6e30NmaCHOCTH B YIPABJIEHUYECKHX MOJEIAX CKBO3HOI
HHTErpAaliuH.

14. ®opmupoBaHHe OTHOIMICHHIl JEJIOBOr0 JOBEpHs C MOMOIIBIO WHCTPYMEHTORB
obecrieyeHust IKOHOMHUUECKOH 6e3011acHOCTH.

15. XapakrepucTuka (QyHKIHOHAIA CHCTEMbI 3KOHOMHUYECKOH 5E30MacHOCTH.

16. BzaumocBa3H  (QYHKIIHOHANOB MEHEPKMEHTA M  CHCTEMbI JIKOHOMHYCCKOM
Oe3onacHoCTH.

17. Tlatonorun OpraHM3allMOHHEIX OTHOLUCHHH, CO3JAIOLIHE YIPO3bl HKOHOMHYECKOM
OezonacHocTH.

18. OpraHu3alluOHHOE TPAKTAHCTBO Kak (AKTOP HKOHOMHUECKOH 6e30MaCHOCTH
[PEANPUSITHS.

19. OnnopryHucTHyeckoe MOBEICHHE MEHEDKEPa Kak (akTop yrpo3bl SKOHOMHUYECKOM
0e301acHOCTH NPETPUATHSL.

20. MeTo/ bl KOHTPOJIsl HPABCTBEHHOCTH MEHE/KEPOB U JIMIEPOB 11PEITPHSTHS.

21. Meroasl 6usHec-pasBe/ ki B MEHEDKMEHTE.

22. MeTojibl OXpaHbl BIMSTEILHBIX MEHEDKEPOB H CIICLHATHUCTOB TIPE A PHSITHSL.

23. MeTtozp! 3amUThl KOHYUACHIMATLHOCTH YIIPaBIeHUECKOH HH(OPMAIIHH.

24, MeTo/bl OLEHKH JIOCTOBEPHOCTH YIPABICHYECKOH HH(OPMAILIHH.

25. MeTo/ibl MOJIEIMPOBAHHMS ONACHBIX SKOHOMHYECKHX CHTYALMH JUTst IIPE/ITPHSITHSI.

26. MeToap! KOHTPOIIS MOBEJICHHUS! JIHACPOB MPEANPHATHS HA HPEAMET SKOHOMHUECKOT
OezonacHoCTH.

27. Metojbl 000CHOBAaHMS YIPABICHYECKUX PELICHHIl C YYETOM PUCKOB B 06J1acTH
IKOHOMHYECKOH DE301acHOCTH.

28. PaspaGoTka ynpaB/ieHYECKOro pelieHns B 06/1aCTH 9KOHOMHYECKOiT 6e30MacHOCTH.




29. Onenka ypderrmsnoe i PADOTLI CLYEDB YKOHOM HICC KO OC3I01ACHOCTH,

Cryaewr onpeiemsicr FEMY KOHTPOILHON padoThl B l@iior clincke i COOTBCICIBIG € HOMEPOM. 1101
KOTOPBIM 3HAUMTCH ¢ro [IJEiMl-I.'JIl}I B CIHCKe PYIHIBL, C'I'_\.'IC}H HMee HPARO CoiacoBars ¢ HpLHoaBareem
APYIVIO TEMY KOHTPOILHOI paboih.

Otwee sadanue no Koumpouenon padome. B Uwrepnere wan HAMIHBIN IKYPHAGAN HeoOXOAMMO HaiiTy
HHpopmalmio o pabore caymdn IKOHOMUUCCKO DesonacHocTn (poceniickoil i 3ApYOCKHON), sV, Ty
HHpopMaIo 1 CROPMUPORATL HEXOLHBIC AGHHBIC JUISL HALMCAH NS KOHTPOL IO paboinl Ha sa, LAHHVIO Temy .

6.4. BOIIPOCHI K 3AUYETY C OIEHKON HO JIMCIMITLIINHE CMEHE/JUKMEHT»
L. Cymnoers u HPUpOAa YIPABACHKA. MICTOPUUCCKHUE TCHACHIMM €10 pasBuIna. CyIHOCTL M
HPW3HAKK Mene/prventa, 1o orimume or VIIpaBICHUs.
2. Yeaosus wu Dakropsl  BOsHUKHOBEHMS 1 PasBHINS - Menc/ukverta. OCHOBHBIC  BexXH  ero
CTAHOBACHUA. XapaKTepHbie yeprol COBPCMCHHOI'O MEHE EMCHT A,
3. Passuiue yupasiacnus Xosiicrsom Pocenn 10 XVIII pexa.

b

4. Passurne yupanicnns xossiiciron Poceus s HEPHOL LPOMBIHLICHHOTO NCpeBopoTa,
3. Passurue yupasicius xossiicrsow Pocenn B XX neke,
6. Ocobennocrn u npodiiemni pasisuius MEHCRMEITTA B COBPEMCHIOiT Pocemn,

7. OcnoBabIe HONOKCHMUS 0Biei] TCOPHH YIPABJICHHS. YUPABICHHE KAK PA3BUBAIOLANCH CHCTOME.
CreTema VIPaBICHns 1 ce KOMIOHCH TSI,

8. Bakouomeprocin YUPURICHAS  PABAMHHBIMUA - CUCTEMAMM  KAK  METO10/101] HHCCRAA  OCHOBA
MCHE BRMCHTA.

9. Cymmoets naystol mkosip yupagienus. OBuas XapakTepucIuka 1 yralin PASRITHA HAVUHBIX
HHKOL

10, OCHOBONOIOKIMKY 1 OCHOBIBIC WteH HROIBI HAYUHOTO YHpaBICHMS.

1 Ocnosonosomimkn u ocosnbe wien LAMHHHACTPATUBHON HAYMHON HIKOIb! MCHCLEMEH T4,

12 OCHOBOIOIOKHUKN 1 OCHOBHBIC WiCH HIKOJILE HCITOBEHCCRHN OTHOICHMI B Teopun VIPABICHHS,

13, OcHoBONONOKHMKN 1 OCHOBHBIE WieH KOTMHCCTBEHHON IIKOALI HAVKH VIIDABICHNS.

L4, OcHoBOIOAOKHIKN 1 ocHOBLbIC HICH SMITMPHYCCKON HIKOUBE MCHC GEMCT T4,

15. ()L'HUH()IIU.I(T}KE-II‘H\'H HOCHOBHBIC HCH IHKOJ LI CCOHHAILHBIX CHCTCM b,

16, OCHOBONONOKIUKN 1 OCHOBHBIC HicH LHKOJIBE TOBCACHYECKOT O MCHC GRMCH 1A,

I7. OCHOBONONOKHUKN 1 OCHOBHBIC WIICH HIKOBE CHIYALMOHHOTO MEHC, GEMCH T4,

8. Dnomonms nayuiibix HPCACTABICHUH O HPHHIMIAX MCHE BKMCHTA. Hpunitmin u NUPAKTEpHBIC
HEPThE COBPCMEHHOTO MCHE, RMET T4,

19, Bausinue HAHHOHAILHO-HCTOPUYCCKUX  (hakTOpoB 1A PASBHIHC MeHe BRMCHTE. OcoBenoeTr
AMCPHKAHCKOR. AHOHCKOMR. CBPOICHCKOl 1 POCCHHCKOH MOACICH MEHC BRMeH T4,

20, Konnennus yupas.icims no e rpysumn (MBI),

21 Konuenumum yupasienus 1o 1eis (MBO) u 110 pesyinraran.
22, Konuenuns yupasicnns 1o Hennocrsm (MBV),
23, Ocnosusie  komueum COBPEMCHHOIO  mMeHe/ukMeHTa: «7S», «xaoca u HOPSUIKAY.  «/»,

Hpobaemb u nepenexrus PASEMTHS COBPCMEHHOIO MCHE, ZKMCH14.

240 Hpusnaku cueremuocu Opransaiu. Hpuimie vipasicims OPFaHM3ALMAMY KaK COUMAILHO-
IKOHOMMHCCKUMM CHCTCMAMM,

25, Opranwsaims kax 06bek1 Yupasacuns. Buawl v dhopmmt opranmsanmii.

26. Tunwl opranmsanii. biopokpatuyeckas. MEPHTOKPATHUCCKAN. VINOKpATHYCCKAN, MHOTOMEpHAS,
HAPTHCHITATHRHAA, LIPS UIPHITHMATELCKAs Oprafus3alHmg.

27, Buewss w BHYIPCHUSAS  CPCIBL Opranusanmm. XapakiepucIuka  yiementon HPAMOTO |
ROCBEHHOIO BOBACHCTBUA BHCHITGH CPCIbL.

28 Cymwmocrs. HPCAMCTBE 1 008 MeTO, (HKY Opratmnsaimonton o HPOCK THPOBAH Y.

29. Op AHASALMOHHO-HUPABOBBIC CTPYKTY DI OPLAHMBANMAT CVULHOC T 11 HIIb)

30. Opranu3ainonio-yKoHoMuyeckme CTPYKINPBL OPratnsaiii: ¢ iocTs U run .

3l Opi AHHBALHOHHO-VHPABACHHCC KHE CIPYKTYPBI MCHCIGKMCHTA B Oprann3amp: CVULHOCTE ¢
bl I npak ruueckoe HPUMEHEHUC, JIOCTOMHCTBA M HEI0CTATKH,

32, Yupanienucckue HPpOHECel B opranmsaimn: ooas NAPAKTCPUCTHRA CTPYKTYPLI U BMJLhl.
33, Murerpaimonnpie HPOHCCCHI B MCHE GEMEHTE

Lad A

.4)
=

Yupas.aenue op AHMBALHOUHBIMH HAMCHCHUAM K CVHTHOC T, BH/ LI W MCTO, bl
Obas dyuktmonabiias CIPYKIYPA CHCTCMBE VIIpaBICHMy Opratmsaiimen. Mavencnne cocrana
hyHkumit noa Bosiciic BHCM (DAKTOPOB BHCIINCH 1 BHY IPCHHCH cpein
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36. llenenonaranue kak (yHKuHs ynpasjieHus. BHIBI menei, uX TPOTHBOPEUHS W METObI
corjacoBanus. ITHYECKUE KOHTCKCTBI LEIEH.

37. TlporHosuposauue kak (yHKUMS ynpaBneHWs. METOABI  NPOrHOMPOBAHHS B
MEHEe/DKMEHTE.

38. IlnanupoBanue kak GpyHKIMs ynpasnenus. Byl IIaHOB U HX B3aHMOCBSI3H.

39. Opranumzanust xak GyHKuds yropasieHds. OCHOBHBIE KOMIOHEHTHI OpraHM3aluH.
VYiupagiaeHue nocpeicTBOM Je/IerupOBAHUS.

40. MoruBanus kax Qynkius ynpasnenus. Motusauuonsslii mporece. Teopuu MOTHBALHH.
Vrpasienne MOCPEJICTBOM MOTHBALIHH.

41. Koutpons xak ¢yukums ynpasieuus. Popmbl KOHTPOIS B MEHEKMEHTE: CHCTEMA
MCHE/DKMEHTA KAueCTBa, KOHTPOJUIMHT, ayJuT, OlO/UKeTHPOBAHUE, SICKTPOHHBIN KOHTPOIb,
aKcnepTHsa, Bujeonadbmoaenne. Kontposs Ha pabouem mecTe.

42. Koopaunauus kak ¢ynkuus ynpasneHus. [lpsaMble W 0oOparTHble CBSI3H B CHCTEME
MEHE/DKMEHTA.

43. PerynmupoBanne kak (yHKIMs ynpaBieHns. MeTonsl peryiupoBaHus. Pamoumoe
yIpaB/IeHHE.

44. TlpunaThe ynpasIeHYeCKOTO PelLIeHHs Kak cBs3yiomas (yHKuus ynpasierns. O6mas
KraccH(uKalus ynpapieH4eckux pemlenuii. TpeGoBaHMs, NPebIBIsSeMble K YIPABICHYSCKIM
petieHnsm. DAKTOPbI, BIUSIONHAE HA IPUHSTHE YIIPABICHYECKOTO PEITeHHUSL.

45. Tunosble Mojenu pa3pabOTKM ylNpaBleHYeCKHX pelueHui. Mogjens NPUHATHA  peLUeHHM i
pykosoautenamu Bpyma — Merrona - Sro.

46. Kommynukaums kak GyHkums menemvkmenta. CTpyKTypa KOMMYHHKALIMOHHOTO TipoLiecca. Bupi
KOMMYHHKALIHOHHbIX CBA3CH.

47. KOMMYHHMKAUMOHHBIE CETH U KOMMYHHUKALIMOHHbIC POITH B MEHEDKMEHTE,

48. Mndopmaumnonnoe obecneuenue ynpasienus. Turnbl nadopManonnbx cucrem. Obmas
XapakTepHCTHKA YIIPABIEHYECKOH HHpOpMauu.

49. Tlonsitne u BuabI connodakTopos. OCHOBHBIE COLMOMAKTOPBI GH3HEC-CPeasl W 00Ias
METOZIMKA aHalln3a uX BIHsSHUH. ColuanbHble IEHHOCTH B MEHEKMEHTE.

50. ConuasnpHble KOHTCKCTBl B MEHE/UKMEHTE: CYLIHOCTb, BU/IbI, OOIIHE XapaKTEPUCTUKHA M
obuast MeTonuka GpopMupoBanus. Kpoce-KynbTypHBIH KOHTEKCT MEHEDKMENTA.

51, DQpeKTHBHOCTL MEHEIKMEHTA: CYIIHOCTb, BUIbI M NOKA3ATENH,

52. Opranuzaumnonnas d(eKTHBHOCT: CYIUHOCTL M CMOCOOLI €e OLEHKH. DakTopbl M pe3epBbi
MOBBILICHUS OPraHU3aLMOHHOI AP HEKTHBHOCTH.

53. Ilonsitue, BuIbI M OOlIME XapaKTEPUCTHKH JENOBOIl TPymIbL J{MHAMUKA AENOBOi
CPYIIEI B CHCTEME MEHE/KMEHTA. Y IIpaBJieHHe JeI0BOH IPyIoi.

54. Bxoxienve 4enoseka B opraHusanuio. M3meHenue noBeieHHs YelOBeKa OCPEJICTBOM
Hay4eHHsI.

55. PoneBoii W JIMYHOCTHBIN acHeKTHl B3aHMOIECHCTBHS YeIOBeKa U opraHusanuu. Mojens
B3aUMOJICHCTBHS YEI0BEKA H OPraHH3AIlHOHHOTO OKPYIKEHHS.

56. B3anmMOOTHOWIEHHS MEXY JIOABMH B OPraHM3alluM: CYUIHOCTb M (opmbl. KoHuenuwms «s-
cocTosnuiin 3. bepra. CoumanbHbie poin M Kpyr 0OILIEHHS B MEHEKMEHTE.

57. CymHoOCTh M MOJENH OpraHu3auMoOHHOH KymbTypsl Oyum, Jleiina w Hucredano,
Xodernna.

58. PykosozactBo M ero ocHoBHbie (opMbl. CrocoGbl JOCTHIKEHMS Oananca BIACTH W
BIIMSAHUSL.

59. Cymmocts u popmbl BrracTu. VX 0CHOBHBIE XapaKTepHCTHKH.

60. MenepkmenT kak Buj JiestensHocTH. OOInas XapakTepHeTHKa BHIOBOI CTPYKTYPBI
MEHE/’KMEHTa.

61. Crunb MeHeKMEHTA M ero BHABL MeTo/b! YIPaBJICHYECKOr0  BO3/ICHCTBHS:
SKOHOMHYECKHE, OpPraHu3allHOHHO-PACIIOPSTHTEIbHBIE, COLMAILHO-TICHXOTOIHYeCKHe.

62. YpoBHM MeHE/KMeHTa. XapaKTepHCTHKA YIIPABICHUCCKHX poJeid.

63. O6wue npejcTaBieHnus o NpoheccHH W IOKHOCTH menekepa. Ilenu, ¢ynkuum u
3ajiaun MeHeukepa opranusanuy. PosieBoii cratyc u uMupk (06pas) MeHepkepa.



64. O6mue TpeGoBanks K MPOPECCHOHATLHOH KOMIETCHIMH H JIMYHOCTH MEHE/DKEpa.
ApXeTHIIbl MEHEKEPOB.

65. OCHOBHBIE YC/IOBHS YCIENIHOTO YIIpaBJIeH s JI0AbMH. MeToibl yOexkaenus pabOTHHKOB.
@opMBbl HX YYaCTHA B YIIPAB/IECHHH.

66. ITapTHEPCTBO: CYIMHOCTH U €10 (hOPMBI B MEHEKMEHTE.

67. JIMYHOCTB: CYHUIHOCTH M OOIIME XapaKTepHCTHKH. E¢ BIUSHHA Ha YHIpPaBICHYECKHE
[pOIECCH OpraHm3anuy. Ponm Xapu3MaTHYHBIX PaOOTHHKOB B Komanxax. IIpobrema Kynbra
JTHYHOCTH B YIPABICHHUH.

68. JlumepcTBa B MEHEKMEHTE: CymHOCTh M (opmbl Pasmnuus imuepa U MEHEIKEpa.
3HaueHHEe HPABCTBEHHOCTH MEHEKEPOB H JIMIEPOB.

69. Teopuu JIUAEPCKUX KaueCTB.

70. Teopuu nUAEPCKOrO MOBEICHUSA.

71. Mogens cuTyanmonsoro mmaepersa TannenGayma-IlImuara, Cruncona-/DKOHCOHA,
Xepces u bnanmapna, ®unnepa u Muryena - Xayca.

72. HoBoe B TeopusaX IJMIAEPCTBA: KOHLEMIMM aTpuOYTHBHOIO, XapH3MarTH4Y€CKOro H
npeoOpasyroIero JUAepoB.

6.5. MeToau4gecKne MaTepHaIbl, ONpeIe/sioHe MPoLelypPbl OLeHHBAHUS 3HAHMI,
yMeHHil, HABBIKOB H (HJIH) ONBITA AeATEIbHOCTH, XaPAKTePH3Y0IIHX HTAMNbI
¢opMupoOBaHHA KOMIIETEH LIHI

NaTepakTuBHbIi npaktukym. OIHcaHHe METOAMKH OLCHHBAHUA KOMICTCHIIMH
CTYJEHTOB HA HMHTEPAaKTHBHOM IIPAKTHYECKOM 3aHATHU IO JUCHMIUIAHE TNPHBOIHUTCS B
MCTOYHMKAX:

1) Ponmonosa H.B. VHTepakTHBHBIH IPaKTHKYM B IPCNOJABAHHH MEHC/DKEPCKHUX
qECHUIUIHE. YueOHo-MeToauueckas paspaborka. Bragumup: BITY, 2011.

2) Pomuonosa H.B. Meroauka MNpoBEICHUS MHTEPAKTHBHOTO MpaKTHKyMa 10
MeHepkepekuM aucnunaam / Becrauk Bal'Y: Cepus skonomuveckue Hayku. 2016. - Ne 2.(8)
. — C. 206-221. - [3nexrpounsii xypuan]. — URL: http:/vestnik-es.vlsu.ru/index.php?id=4 -
ISSN 2409-6210

BJnn-onpoc MpOBOIMT NPEI0AaBaTesb MO0 CTYIEHT, IeHCTBYIOUHH B COOTBETCTBHH C
HA3HAYeHHON y4eGHOM PONBI0 MOJEpaTopa, Ha IIPAKTHHYECKHX 3aHATHAX [0 KakIOH Teme
JMECIMIUTHEGL KoMIeTeHIuy (3HAHHS, YMEHUS U HABBIKM) CTYJIEHTOB NP [POBEACHHU OJIHII-
ompoca OIeHuBaloTes B famiax: «1» mwmm «0» 3a OTBET Ha KOHKPETHbI BONpoc. OCHOBOM UL
onpenenenus Gayia CIyKMT yPOBEHb YCBOGHHS CTYJSHTOM MaTepHala, IpeayCMOTPeHHOro
paGoueil mporpaMMoit AUCIUTIMHSI (Tabi. 7).

Tabmuua 7
Kputepuu OlEHKH KOMIICTEHIIHH CTYACHTa Ha OJIML-0MPOCe MO AUCUHIIIHHE «MeHeKMEHT»

OueHka,
B Gannax

TpeboBauus K 3HAHUAM

MPABHJIbHBII OTBET Ha KOHTPOIIBHBIH BONPOC C MPHUBEACHHEM [IPHMEPA, KOTOPBII HACHTHQHUHPYET
ycBoeHHe  y4eOHOrO  Marepuana,  MPEAYCMOTPEHHOr0 — MPOTPaMMOH  JAMCLMILIHHBL,
1 CHCTEMATH3MPOBAHHbIE 3HAHMA 10 H3Y4aeMoli Teme IMCUMIUIHHBI, CMOCOOHOCTE CBA3BIBATH
TEOPHUIO C MPAKTHUKOMN, TeMy BOIPOCA ¢ APYFHMH TeMaMy H3Y4aeMoro Kypca M ApYrux M3y4acMbIX
npeIMEeTOB

1) HeBepHBIi OTBET HA KOHTPOIBHBIN BOMPOC, MPEMTOKEHHLIH MpenoaasareseM, KOTOpPBIH
uaeHTHUUMPYET OTCYTCTBHE LIENOCTHBIX MPEACTaBAeH i 00 H3y4aeMOii TeMe H ee B3aMMOCBA3AX
0 € IPYrUMH OHMCLMILTHHAMHE,

2) HeMOJIHBIH OTBET HA KOHTPOJIbHBIN BOINPOC;

3) oTKa3 OT 0TBeTa Ha KOHTPOJILHBII BOMPOC.

TecT oneHUBaeTCs NpenoasareeM B 6aniax Tekyero KoHTposs (tabim. 8).



Tabmuua 8
Kpurepun u mokasareis, HCIOJIb3yEMbIE PH OLIEHUBAHUH TECTA

OueHKa BBIIOJHEHUS TECTOB Kpurtepuu oneHKr
0,25 6anna [lpaBuipHO BHIOpaHHBI BapuaHT oOTBeTa (B ciydae
3@ IPaBHJIBHEIH OTBET 3aKpBITOTO TeCTa),
Ha | Bompoc MIPaBUIILHO BIIMCAHHBINA OTBET (B CJIy4ae OTKPBITOrO TECTa)

6.6. O0mue MeToANYECKHE YKAZAHHUS 151 00y49aF0MHUXCH 110 0CBOEHHIO THCIHILIHHBI

OOyuenue no pmucnumiHe «MeHeMKMEHT» MpeanogaracT H3y4eHHE Kypca Ha
AyIUTOPHBIX 3aHATUAX (JIEKUMH M NPAKTHUYECKHE 3aHATHA) M C MOMOIIBIO CaMOCTOATEIBLHON
pabOTEI CTYIEHTOB.

B camom Havaie yuyeOGHOro Kypca He0OX0AUMO IO3HAKOMHTLCS CO cleytomel yuebHo-
METOAUYECKOHN TOKYMEHTAIUEN:

- IporpaMMOi JTUCIMITIHHEL,

- [IepeyHeM 3HaHU{ U YMEHUH, KOTOPBEIMHU CTYIEHT J0JDKEH BIIAJIETh;

- TEeMaTH4YEeCKUMH IUIAHAMU 3aHSTHIA;

- KOHTPOJbHBIMU MEPOIPHATHIMH;

- y4yeOHuMKaMH, Y4eOHBIMH IOCOOHMAMH MO JUCUMIUIMHE, a TakKe 3JIeKTPOHHBIMH
pecypcamu;

- 3aJaHHeM I10 KOHTPOJbLHOH paboTe;

- [EpeYHEM KOHTPOJIbHBIX BOIIPOCOB.

B pesyiabrare J0/DKHO C(OPMUpOBAThCS YETKOE NpeACTaBleHHEe O TpeDOBaHHSIX K
KOMIIETEHIIUSIM, KOTOPbIe He0OX0UMO CPOPMHPOBATH B XO/1€ U3Y4YEHHS JUCIUILINHBL

[IpakTudeckue 3aHATHA 10 JUCHUIUIMHE «MEHEIKMEHT» NMPEANoNaraloT uX NpoBeIcHHE
B HMHTEpPAKTHBHOH (opMe C IIeJIbIO BBIABICHHUS IOJIYYEHHBIX 3HAHUM, yMEHHil, HABBIKOB H
Pa3BUTHS KPEATUBHOCTH.

C nenpto obecrieueHUs yCIEUTHOr0 0O0y4eHHUs CTYI€HT JOJKEH FOTOBUTHCS K JIEKIHU H
KOKIOMY [PaKTHYECKOMY 3aHSTHUIO, IOCKOIbKY OHHM SBISIOTCS BakHeHmuMu (opmamu
oprasusaimu yqyebHoro rnpouecca:

- 3HAKOMST C HOBBIM y4eOHBIM MAaTE€pPHAIOM;

PasbACHAIOT yueOHbIE 3I€MEHTHI, TPYIHbIC 1151 TOHUMAaHHS;

- CHUCTEMaTH3UpPYIOT yUeOHBIH MaTepra;

- OPHEHTHPYIOT B Y4eGHOM IHpoliecce.

IHoodzomoska k 1exyuu 3aKITOYaeTCs B CIIYIOLIEM:

- BHUMAaTeJIbHOM NPOYTCHHH MaTepUaa IpeIblIyIlei JIeKInH;

- IMPeABapUTEIFHOM O3HAKOMJICHHM C y4eOHBIM MaTepHalOM MPEJACTOSIIEH JIEKIHH 10
yueOHUKaM 1 yueOHBIM TOCOOUIM;

- OIpeIeneHUuH PO U3ydaeMOH TeMbl B IPo(ecCHOHaIbHOM MOAr0TOBKE;

- IOATrOTOBKE BO3MOKHBIX BOIIPOCOB K JIEKTOPY Ha JIEKIIHH.

Ioo2omoéexa x npakmuyeckum 3aHAmMUsAM IpeycMaTpUBAET:

- BHHMATEJbHOE M3y4YeHHME MaTepHana JIeKIHH, OTHOCAIIMXCS K JaHHOMY
NPaKTHYECKOMY 3aHATHUIO, 10 y4eOHUKaM H Y4eOHBIM ITOCOOHM;

- 3allOMHHaHHE OCHOBHBIX TEPMHHOB;

- OTBETHI HA KOHTPOIILHBIE BOIIPOCHI 10 3aHATHIO;

- BBIICJCHHE HENOHATHONO MarepHana, KOTOPbI MOXHO BBUICHHTH 3apaHee (0
MIPaKTUYECKOI0 3aHATHS) H BO BPeMs TEKYIIMX KOHCY/IbTAIMi [IpernoaaBaTes;

-  HHIMBHAYAIBHYIO [MOATOTOBKY 3aaHMSL.

1loozomosxa k 3ayemy. Tekymuil KOHTPOIb JOJDKHBI COIIPOBOXKIATH pedieKCHs ydacTHs
B HHTEPAKTUBHBIX 3aHATHSAX M OTBEThl HAa KJIIOUEBHIC BOIPOCHI I10 M3YYEHHOMY MaTepHaly.
WToroBerit KOHTPOIIL 110 KYPCY OCYLIECTBIIsAETCS B ()OPME BBINOJHEHHA KOHTPOJIBHOMH paboThL.

L}




CucremMaTHyeckoe BBITOJIHEHHE Yy4deOHOH paOoThl Ha 3aHATHAX IO3BOJIHT YCIEIIHO
OCBOHTH JUCLHMIUIMHY M CO3/1aTh XOpOLIyIo Oa3y U1 cAa4u 3a4era.

VII. YYEBHO-METOJUYECKOE H HHOPOPMALHMOHHOE OBECIIEYEHHE
JUCHUIIJIMHBI (MOAYJIST) «<MEHEJIZKMEHT»

@) ocHoGHaA Tumepamypa

1. Buxanckuit O.C., HaymoB A.W. MenemxmenT: Y4eOHHUK. - 6-€ U31., nepepad. u 1o1l. -
M.: Maructp, HUL] UH®PA-M, 2017. — URL: http://znanium.com/catalog/product/959874

2. Eropmun A.IT. OCHOBBI MEHEDKMEHTA: Y4eOHUK. — 3-€ U3, nepepal. u nomn. — M.:
MH®PA-M, 2017. — URL: http://znanium.com/catalog/product/916114

3. MenemkmenT: YueGHUK Ui CTYJAEHTOB BY30B, OOY4YalOIUXCS 10 3KOHOMHYECKHM
CreLMaTbHOCTAM, 1o HanpasieHuto "Menemxment" / [Toa pen. Makcumuos M.M. - 4-e uzg., nepepab. u
pon. - M.:FOHUTHU-ZTAHA, 2015. — URL: http://znanium.com/catalog/product/876945

4. Ebumos A.H., Bapukaes E.H. Menemxmvent. Ilpaktukym: YueOnoe nocobue s
CTYZICHTOB BY30B, 00y4aloLIMXCs M0 S3KOHOMAYECKUM criennaipHocTaM. - M. IOHUTHU-JTAHA,
2015. — URL: http://znanium.com/catalog/product/876947

5. Menemxment. [Ipaktukym / I'epunkosa U.H. - 2-e n3n. - M IOHUTHU-JTAHA, 2015.
—URL: http://znanium.com/catalog/product/876948

0) OonoaHuUmMenbHAA NUMEPAMypa

6. MeHemKMEHT: TPaAUIIMOHHBIE U COBPEMEHHBIC MO/IE/IH: cIpaBo4. mocodue / B.B.
@unatos, A.E. Anexcees, 0.A. I'amaukuit [1 ap.] ; nox pea. B.B. Kusizesa, J[.C. [lerpocsina. —
M.: UHOPA-M, 2017. - URL: http://znanium.com/catalog/product/563587

7. MeHe/UKMEHT: OCHOBHble TepMHHbI u nousitusi: CioBape / Kucmskos ['.B.,
Kucmskopa H.A. - 2-e w3g. - M.: HHUIl HHOPA-M, 2017. - URL:
http://znanium.com/catalog/product/609593

8. Macnosa E.JI. Teopus menemxmenta. - M.. Jamxos m K, 2017. — URL:
http://znanium.com/catalog/product/450799

9. bmunos A.O., Yrpromora H.B. Teopus menemmenta / - M.: Jlamkos u K, 2017, -
URL: http://znanium.com/catalog/product/512829

10. TIpaconos B.U. Opraunsauus aesTelbHOCTH HEroCyAapCTBEHHBIX OXPaHHBIX CTPYKTYp (Kak
cucTeMa 3KoHOM. OeszomacHocTH X03. cydwbekToB): Yu. moc. / B.M. Apamiickuii u ap., - M.: Ansda-M:
HMUL] Uudpa-M, 2013, — URL: http://znanium.com/catalog/product/366644

11. Xoxnosa T. I1. Teopust MeHeDKMEHTa: HCTOPUS YIIPABJICHYECKON MBICTH: YUeOHHK.
- M.: Maructp, HUL] UH®PA-M, 2017. — URL: http://znanium.com/catalog/product/920548

12. Menemxment: Bek XXI: ¢0. crareit / nox pea. O. C. Buxanckoro, A. M. Haymosa-
— M.: Maructp : MFHOPA-M, 2017. — URL: http://znanium.com/catalog/product/982621

8) nepuoouyecKkue u30aHUA

Kypnaubr:

«Bectauk MI'Y. Cepus « MeHeKMEHT»,
«Bectnuk CIIOI'Y. Cepus «MeHeTKMEHT»,
«Bectauk McKinsey»,

«HcxyccTBO yrpaBrieHHS»,

«Harvard Business Review - Poccusi»,
«Harvard Business Review,

«California Management Review»,
«BenomocTu»,

«KoMMepcaHTD »,



«KoprniopaTuBHAas KyJIbTypay.,
«Kpynublit Ousnecy,
«Cekpet pupmb,
«Business Week»,
«ITpoGyieMbl TEOPUM U HIPAKTUKH YIIPABICHUS,
«Poccuiickiii SKOHOMUYECKHHM JKYpHAIIY,
«Poccuiickoe npenpuHAMAaTeIbCTBOY,
«Poccuiickuii xKypHaI MEHE/DKMEHTaY,
«MenepxmenT B Poccuu u 3a pybexom»,
({MCIIG,[[}KMCHT H KaJIpbl: MCHXOJIOT U3 YIIpaBJICHHUA, COITHOHHKA, COLLUOJIOTH ),
«MeHeJUKMEHT HHHOBAIIHIY,
«MenepKMenT ceroaasy,
«MeTo/1bl MEHEDKMEHTA KauyecTBa,
«Bonpocs! yrpaBieH#!s NpeIIpHsITHEM),
«Bormpoce 3KOHOMHKHY,
«Komnanumsy.
€) Humeprnem-pecypcoi

1. www.iprbookshop.ru/  (Dnexrponno-6ubinuoreunas cucrema I[PRbooks — nayuno-
oOpasoBaTebHBIH pecype JUis pereHns 3a1ad o0yueHus B Poccuu u 3a pyGexom)

2. www.cfin.ru (Kopnoparusubiii MenekMeHT — Teopuss u npakTka ()MHAHCOBOTO
aHa/Iu3a, HHBECTHLMK, MCHE/UKMEHT, (DMHAHCHI, )KYPHAIBI U KHUIH, OM3HEC-IIAHbl peabHbIX
NpeANpHSITHIL, TPOrPAMMbI HHBECTHIIHOHHOTO aHAIN3a W YIPABICHUS IIPOEKTAMH, MAPKETHHI H
pexiiama)

3. www.iteam.ru (ITopran iTeam — TeXHOJIOTHH KOPIIOPATHBHOIO YIIPABICH!S)

4. www.znanium.com

5. LUK JIOKYMEHTATLHO-UCTOPHYECKUX (GuIbMOB «Pycckuit snokomotus»: Mcropus
KoHOMHYecKoro uyza B Poccmn. PyGesx XIX — XX Bb.: Komekumonnoe usnanue / ABTOpBI
cuenapus B. Poxoros, E. Koszenkona.

VIII. MATEPUAJIBHO-TEXHUYECKOE OGECIIEYEHHUE
AUCHUITIMHBI (MOYJIS) «MEHEJIZKMEHT»

Jist obecneuenus oGpasoBarebHOro mpoiecca 10 aucnumne MHeTuTyT pacnosaraer
CIIEYIOIIeH MaTepHaNbHO-TEXHHYeCKOH 0a3oi, obecrieumBaronieil NpoBejCHHE BCEX BHIOB
AHCLMIUIMHAPHON M MEHKIMCLUIITMHAPHOH MOArOTOBKH, IPEYCMOTPEHHBIX Y4eOHBIM TIAHOM M
COOTBETCTBYIOIIMX ACHCTBYIOIIMM CAaHUTAPHBIM H IIPOTHBONOKAPHBIM TIPABHUIIAM H HOPMAM:

- KypC JICKLHI 110 AUCIHIIIHHE,

- JICKIIMOHHBIE ayIUTOPHH, 000pY10BaHHBIE BUACONPOCKIIHOHHBIM 000pY10BAHHEM JUIsl
[IPE3CHTALIMH, CPEACTBAMU 3BYKOBOCIHPOW3BEICHHS, SKPAHOM W HMEIOLIHE BBIXOJ B CETh
Hurepuer, HoyTOyKOM;

- [IOMEIIEHUS JUISl MPOBEACHUS NPAKTHYECKMX 3aHATHI, oOopylnoBannble yueOHOI
Me0eIblo;

- Oubnmorexa, wWMerowas MecTa JUIS CTYIGHTOB, OCHALUEHHBIE KOMILIOTEPAMH ¢
aocrynom k 6asam paHHBIX M cetd MnTepHer;

- KOMITBIOTEPHBIC KIJIACCHI C KOMIIJIEKTOM JHIEH3HOHHOTO IPOTPAMMHOTO 06ecreueH sl
Microsoft Office, Microsoft PowerPoint, «KoncysnsrantlLiiocy.



PaGouas nporpaMma JMCIHIUTHHBI COCTABJICHA B COOTBETCTBUM ¢ TpeboBanusmu GI'OC BO

110 HATPABIECHUIO OJArOTOBKH (criennanbHoCTH) 38.05.01 — «Dkonomuueckas 6e30nacHocTb»
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JIMCT NEPEYTBEPXKJIEHUSI

PABOYEN ITPOIPAMMBI JIMCI{AILINHBI (MOLY.JIST)

Pabouai nporpamma o106pena na 2018/2019 yueGusrii roj

[Iporokon 3aceanus kadeaps: No

3asesnyromuii kadenpoii /;: ~

ot X 4 /S rona

s

Pabouas nporpamma ono6pena na
[Iporoxon 3acemanust kadeapsr No

3asenyroimuit kadepoii

y4eOHBIH rog

H.M. ®unumonora

Paboyas nporpamma oo6pena na
IIporokon 3acenanus kadeapsr No

-
3aseaylomui kadeapoii

oT roga
yueOHblit roj
oT roja




JINCT NEPEYTBEPKJIEHUS
PABOYEWM ITPOI'PAMMBI TV CIIATLTNHBI

Pa6oyas nporpamma onobpena va _ 2020/2021 y4eOHBIN IoJ
IIpotokon 3acenanust kadeaper No oT (g 09 20 rona
3aBeqyromuit kadenpoit % 25 /

Pabouas nmporpamma ogobpena Ha _ 2021/2022 yueOHBIHI roj
[Iporoko: 3acenanust kapenpnr No oT rojga

3aBeqyromuit kKadeapoi

Pa6ouas nporpamma og06pena Ha _ 2022/2023  y4eOHBIA rof

ITpoTokoun 3acenanus Kadenpbr Ne oT rojga

3aBexyromuii kapeapoi




