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1.HEJIM OCBOEHUS TUCIHUTIJINHb
OcHoBHOH unenbr0  gucnmnauast B1.B.06 «Ympasienne mpoekramm» sBisercs dopMupoBanue y
CTY/ICHTOB HABBIKOB YIIPaB/JICHUS NPOCKTAaMH H@ OCHO8€ COBPEMEHHBIX KOHICIIIUI, CTAHIapTOB, METOJOB,
UHCTPYMEHTOB MEHEKMEHTA TIPOEKTOB.
OCHOBHBIMH 33/1a4aMH IHCUHILITHHBI SBIISIOTCS:
- O3HAKOMJICHHE CTYICHTOB C 0a30BbIMM MOHSATUAMHU YIPABICHUS [POEKTAMH, MOPTHEIAMHI TIPOEKTOB,
IporpaMMamu;
- HM3Y4€HHE OCHOBHBIX MOJIOKEHUH yIpPaBICHUS IPEAMETHBIMU 00J1aCTAMH MPOEKTOB;
- M3YYCHHE IOAXOJOB U TEXHOJOIMH K (OPMHUPOBAHHMIO CHCTEMbI YIPABIEHHS NPOEKTAMH B
OpraHu3aIusx;
(hopmHUpOBaHHEe yMEHHMH Pa3pabOTKU JOKYMEHTAIMH 110 YIIPABICHHIO POSKTAMH:;
opmupoBanue ymMmeHui pa3paGoOTKH IUIAHOB YIIPABJICHUS PEJMETHBIMH 00IACTAMH IPOCKTOB;
- NpHOOPETEHHE HABHIKOB YIIPABJICHHS MIPEAMETHBIMU 001aCTIMU MPOCKTOB;
OBJIAICHUE HABBIKAMM IJIAHUPOBAHUS MPOEKTOB C IOMOLIBIO CNCHHATM3UPOBAHHOIO IPOrPAMMHOTO
obecrieyeHusl.

2.MECTO JUCHUIIJIUHBI B CTPYKTYPE OIIOII BO

Jucunnimba b1.B.06 «Ynpasnenue mpoektamMm» OTHOCHMTCS K JMCLUMIUIAHAM BapHATHBHOW YacTH (b1.b.)
6asoBoro 610ka (b1) OIIOIL. I'my6okoe ycBoeHMe MaTepuala OGECICYMBACTCS COYETAHHEM ayJIUTOPHBIX
3aHATHH W CaMOCTOSITEIBHOM pabOThl CTYJEHTOB IO BBIIOJHEHHWIO [PAKTHYECKAX 3a[aHUi, H3Y4eHHIO
MCTOYHHKOB. M3yYeHue NMCUMIUIMHBI [UIA CTYACHTOB OYHOM (POPMBI 0OYYEHHs OCYIIECTBISIETCS B TCUYCHHE
onHOro cemectpa. Ilo ucumiumHe ocylecTBseTcs TeKyIHil KOHTPOJIb U IPOMEKYTOYHAsS aTTeCTAIUS B (hopMe
SK3aMeHa.
IIporpaMma IHCHMILIMHBI OCHOBBIBACTCS HA 3HAHHMAX, NPHOOPETEHHBIE CTYAEHTaMH B Kypcax «OleHKa
CTOMMOCTH OpraHm3anuiiy, «MeHeKMeHT» | JIp.
Jmcimmmna sBisercs 6asoit Ui M3ydeHns uCHMIUIMH «bu3Hec-manupoBanuey, «IIpoGieMbl TeOpHH H
NPAKTHKHU YIPABJICHHS COBPEMEHHBIM MPEANPUITHEM» H JIP.

3.IINTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUS 110 JJUCLIUIIJIMHE
IInanupyembie pesynbTarhl OOyueHHS [O JMCLHMIUIMHE, COOTHECEHHBIE C I[UTAHUPYEMBIMH pe3yIbTaTaMHU
ocsoenust OITOITI.

= Ypogens
Koa popmupyemoii i Inannpyemblie pe3yabTaThl 00y4eHHsT
KOMIETeHI U . 10 JMCUHITNHE
KOMMeTeHUHue
IK-34 3HaTh:
CnocoGHOCTh OCHOBBI YTIPaBJIEHUS TIPOEKTAMU
POBOUTH 0COOEHHOCTH YNpPABIE€HUs HHHOBAIIHOHHLIMU [IPOEKTAMI
KOMILIEKCHBIH aHallu3 BH/IBI YTPO3 3KOHOMUUECKOI 6€30MacHOCTH B HHHOBAIIMOHHBIX ITPOEKTaX
YTPO3 SKOHOMHYECKOM Ymerb:
6€30I1aCHOCTH NPH [lpoBOIUTE KOMIJIEKCHBIH aHalk3 Yrpo3 SKOHOMHYECKOH O6e30MacHOCTH B
MJIaHUPOBAHUU H MHHOBALIOHHBIX MPOEKTaxX
OCYILECTBIICHUH YacTtuaHbit BBIsABIATE pUCKH, CBSI3AHHBIE C YIPO3aMU SKOHOMUYECKOI 6e30MacHOCTH
MHHOBALMOHHBIX PaspabatbiBaTe MuiaHel  yNpaBieHUs pHCKaMH B cdepe  IKOHOMHYECKOM
MPOEKTOB 6e3omacHocTH
Baanern:
HaBbIKAMM MPUMEHEHUS HMHCTPYMEHTOB MIEHTH(OHMKALMM W OLEHKH PHCKOB
CBSI3aHHBIX C JKOHOMHYECKOM 0€30MaCHOCThLIO
HaBbIKaMKU OOOCHOBAHMS BhIOOpA METOJOB YNPABIEHHS PHCKAMH CBS3QHHBIMH C
SKOHOMHMYECKOH 0€30MacHOCThIO
IK-43 3HaTh:
CIOCOOHOCTh Metozp! pa3paboTKu W ONTHMH3ALMY YIIPABICHYECKHX PELICHUM TIPH
NIPUHAMATH MIAHUPOBAHUH Y PeaU3aluH MPOEKTOB
ONTUMAJTbHBIE COBPEMEHHbIE METO/IbI YIIPABIEHUS PECYpPCaAMHU B MIPOEKTAX
yNpaBlIeHYECKHE KPUTEPUH COLHMAITBHO-3KOHOMHYECKOH 3 HEeKTHBHOCTH MPOEKTOB
PELIEHNs C y4ETOM YMers:
KpUTEPHER COLHAIbHO- e Pp— OGocHOBBIBaTh BLIGOP KPUTEPHEB COLMAILHO-9KOHOMHYECKOH 3((PEKTUBHOCTH
9KOHOMUYECKOI MIPOEKTOB
3¢ (eKTUBHOCTH, PUCKOB NneHTnuuMpoBath U OLEHHUBATH PHCKH MO MPUHUMAEMBIM YIPABIEHYECKIAM
H BO3MOKHOCTCH PELICHUAM B IPOCKTHOM 1€ TE/IbHOCTH
HCIIONIb30BaHUsA Bnaners:
HMEIOIINXCS PECYPCOB HaBbIKaMH MIaHUPOBaHHMs () (PEKTHBHOIO HCIONB30BAaHMS PECYPCOB B IPOEKTHOM
JEATeTbHOCTH




4.0bbEM U CTPYKTYPA IUCHUIIJINHbI
TpynoeMKOCTh UCHUIUTMHBI COCTABIISIET 6 3a4EeTHBIX €/IMHMIL, 216 yacoB

Buasl yueOHoU
paboThI, BKITIOYAs
CaMOCTOSITENTBHYHO
paboTy CTyIEHTOB
» U TPYIOEMKOCTb (B O0bem DopMbl
e qacax) y4eOHoi TEKYILEro
al 2 paboTsl, KOHTPOJIA
Ne | HammeHOBaHME TeM W/WITK pa3fiesioB/TeM § § E = C MPUMEHEHUEM yCIEeBAaEMOCTH,
n/m JUCLIUTUINHBI 2| = = ) UHTEPaKTHBHBIX ¢bopma
© é - 8 ‘c’é_ METO/I0B MPOMEXKYTOIHOM
R % 2 | Q| (suacax/%) aTTeCTaLNH
5 g S O (no cemecmpam)
= T &
E | §
= a,
s | &
= S
=
1 Bsenenue B ynpasieHue MpoeKTaMu 7 1-:2 | 1 2 10 3/100
2 [Ipoueccs! yrpaBieHUS IPOCKTAMH. 7 344 |1 2 10 3/100
Huunmanus, n1aHupoBaHue, HCIOIHCHUE
[IPOEKTa
3 ViipasiieHue colepKaHueM MpoeKTa 7 5-6 | 1 2 20 3/100 PeldTUHr-KOHTPOIIb
Nel
4 VipaBneHue npoekToM 110 BPeMEHHBIM 7 | 7-8]2 4 20 6/100
napameTpam
5 V1paBaeHUEC CTOUMOCTBIO U TIOCTABKaMH B 1 9- 2 2 15 4/100
MPOEKTE 10
6 VrpaBieHue pUCKaMd B KaueCTBOM TIpOeKTa | 7 11- | 2 4 15 6/100 Pe#iTuHr-KOHTPO L
12 No2
7 YrpaBieHUE IEPCOHATIOM, CTCHKXOIICPaMH., 7 13- | 2 2 15 4/100
KOMMYHUKAIMIMU IPOEKTA 14
8 KopnoparuBHas cucremMa U cTaHIapThl 7 15- | 2 2 15 4/100
YIPaBJICHHS IPOCKTAMHU 16
9 ITporpamMmHoOe obecrieuenue yrpasieHus 7 17- | 1 2 15 3/100 PelTuHr-koHTpOIIH
IIPOEKTaMH 18 Ne3
Bcero 3a 6¢cemectp: 14 22 216 | 36/100 Ok3ameH (27)
Hamnuue B nucuumiune KIT/KP
Hroro no pucuuninxe 7 14 22 216 | 36/100 Ok3ameH (27)

Conepmaﬂne JEKIHOHHBIX 3aHATHH 10 JUHCHHUIIIMHEC «YIlpaBJlel-llde MPOEKTAMU»
Tema 1 Bpenenue B ynpapiieHHe IPOeKTaAMHU
OcHoOBHBIE NOHATHA: IPOCKT, YNPABICHHE IPOCKTOM. TpeyronbHMK npockra. IIpoekT B CHCTEMC yIpaBicHHs opraHusanueii. Posesas
CTpykTypa mpoekTa. OCHOBHBIC MOHATUS: MPOrpamMMa, YNMpaBlICHHUE MPOrpaMMOil MpoekToM. OCHOBHBIC MOHSTHS: HOPTHEIs MPOCKTOB,
YIpaBJICHUC ITOpT(I)C.TIeM. Oprax—msaupm IMPOCKTHOI'O YIIPABJICHUA. ”CTOpI/IS{ Pa3sBUTHUSA IIPOCKTHOT'O YIIPABJICHUS.

Tema 2 ITpouecce! ynpas/ienusi npoektamu. MHHUOHaLHs, NIaHHPOBaHUe, UCTIOTHEHHE MPOEKTA
[IponeccHbl# M0AX0/1 B ynpaBiieHuy npoektamu Dtarsl ((hassl) ynpasienns npoekravu. Kiaccudukanust mpoextos. 1Iponecchl vHunmanmu.
Hpoueccm IUIAHUPOBAHUA. Hpoueccu HUCIIOJTHCHUA U KOHTPOJIA. Hpoueccm 3aKPBITUA IIPOCKTA. I[oxymen'rm IIPOLECCOB YIIPABJICHUA
MPOCKTaMH.
Tema 3 Ynpags/ieHHe coiep:KaHUEM MPOeKTa
[onsTre «conepxanne npoekrayr. Ipoueccs! yipasienus cojiepxkanuem poekra. C60p tpeGoBanuit 10 cojiepxannio. Onucanue
couepxanus. CTpyKrypa JIeKOMIIO3ULUM paboT npoekra. [101X0 16l ¥ IPHHLMILL Pa3paboTKH CTPYKTYPBI ASKOMITO3HIHHU paboT POeKTa.
VipasiieHue conepxKaHueM MpoeKTa.
Tema 4 YnpaBieHHe NPOeKTOM [0 BpeMeHHbIM NapamMeTpam
Bpemennnie napameTprl mpoekta. [Iponecck! ynpagicnus cpokamu npoekra. OnpeaencHue onepanuii (3aga4) npoekra. MHCTpyMEHTHI
OnpeIeICHUsA onepauuﬂ IPOCKTAa. OHpCI[CJICHHC IOCJIC/I0BATCIIBHOCTH onepaunﬁ. Bwtel cazeit. Cerepas MOJICJIb. OLICHKa JUIMTCJIBHOCTH
onepauuii. Pacnucanune npoexra. Jluarpamma 'anta. YipasieHue paciuucanieM npoekra. Metox KpUTHYECKOTo Iy TH B YIIPABICHUN
CPOKaMH MPOCKTa.
Tema S YnpapiieHHe CTOMMOCTBIO M IOCTABKAMH B MPOEKTE
Ilpomeccrl  ympapieHus CTOMMOCTBIO MpoekTa. OleHKa CTOMMOCTH. IlmanupoBanue OIO/DKETa. YTpPaBiCHHE CTOMMOCTHIO TPOEKTA.
VIpagiieHre 0CBOCHHBIM 00heMOM.
[Mpexvernas rpynna sakynku. Ilnanumposanue 3akynok. Tumbl kouTpakToB. OCYIIECTBICHHME 3aKyNOK. YIPaBJIEHME 3aKylOYHOM
JCATCIBHOCTBIO
Tema 6 YnpapieHHe pUCKAMH U KAa4eCTBOM MPOEKTA
ITonsrue xauecrsa u YHpPaBJICHHSA Ka4€CTBOM IIPOCKTA. Hpoueccm YHpaBJICHHA Ka4CCTBOM B IIPOCKTAX: INIAHUPOBAHHE, OGGCHG'{CHHC,
KOHTPOJIb. MHCTPYMEHTBI yIIpaBIIEHHS KA4€CTBOM IIPOEKTA.
[Monsarue «puck». Kilaccudukanus puckos poeKTa. AHAIN3 U OLCHKA PUCKA IIPOCKTA. Y TIPABJICHUE PUCKAMU

Tema 7 Ynpas/eHue nepcoHaI0M, CTEAKX0IAEPAMH, KOMMYHHKALMSIMHA POEKTa

IIpornecchl ynpaBicHus YCI0BCYCCKMMA PECYPCamMi MpoekTa. POPMHPOBAHNC KOMAH/Ibl POCKTA. Pa3BUTHE KOMaH bl IPOCKTa. MOTHBAIMS

YJIEHOB KOMaHIbI IIPOEKTa. JINIEPCTBO B YIIPABIEHUH POSKTOM. PasperieHne KoHQIMKTOR B KOMaH/I€.



TToHSTHE 1 BHJIbI CTEAKXOIIEPOB HpoekTa. CYLIHOCTH YIIpaBICHHA CTEHKXOJIIEPAMH TIPOCKTA. WenTuduKarms U paHXKXUPOBAHAC

creiikxo1aepoB. Bujipl cTparertii B3aMMOICHCTBHS CO CTeiikxo/iepamMu. MeTo bl peai3aiii crpareryii B3aumMoICHCTBUS.

IIporiecchl ynpaBicH s KOMMYHHKALAMU B npocekre. [1annpoBanue KOMMYyHHKaIui. Kanasibl ¥ AHCTPYMCHTRI KOMMYHHUKAIUH. BUIBI

IIPOEKTHBIX COBEIAHMHA

Tema 8 KopnopaTBHasi cHCTeMa M CTaHAAPThI ynpasJjieHHsi NPOEKTAMH
TIpoeKTHBI K HEIPOEKTHBIH MOJX0J K YIPABICHHAIO npockramu. Hasunaucnue KOPTOPATHBHOH CHCTEMBI YIIPABICHHIA npoexramu (KCVYII). Draribl
cosmanus KCYII. Mozeny 3pelIoCTd YIPaBICHHsS [POCKiaMi B opraHusalud. Bujbsl opraHu3anioHHbIX CTPYKTYp YHpPaBJICHHUs NPOCKTAMHU.
DyHKIMA TPOCKTHOrO KOMHMTETA U KypaTopoB npoekToB. PYHKIHH  MPOCKTHOTO ouca. KopriopaTUBHBIH CTaHIapT yIpaBIcHHAs] POCKTAMHA.
[To)roTOBKa IepcoHaia B 00IACTH YIPABIEHHUS TIPOCKTAMH. Onpeiesienue TpeboBaHui K uH(MOPMAIMOHHON CHCTEME YIIPABJICHUS MPOEKTAMH.
OCOGEHHOCTH CTAHIAPTOR B MEHEDKMEHTE. BUIIbI CTAH/1apTOB YIpPaBICHIA npoeKTHOl JesTebHOCTh. CTanIapT TOCT P WCO 21500-2014.
Cranpaptsl PMBoK. CraHaapThl Prince 2 u P2M.

Tema 9. IIporpaMmmHoe oGecriedeHHe ynpaB/ieHHst NpoeKTaMu

Hasnauenwe [10 ympaenenus npoextamu. OOmlas XapakTepucTuka dynkumonan MS Project, Primavera, Spider. CucTteMbl
yIpaByieHHs TIPOEKTHOH AEATEIBHOCTHIO AJIBAHTA. Kpurepuu ppibopa 1O s ympaBieHus MpPOCKTaMu B OpraHU3aLH.
OGy4eHne nepcoHana.

Coaep:xanue NPaKTHYECKUX 3aHSITHIE 10 JHCHUIJINHE «YTIPaBJieHHEe NPOeKTAMM)
Tema 1 Bpenenue B ynpapjieHue NpoeKTaMu
l[ejlb 3anamus. H3y‘lHTL OCHOBHBIE MTOHSATHUS YIIPABICHUS llpOCKTHOﬁ JIeATEITbHOCTBIO.
CodepxaHue 3aHAMUA. Hcnonp3ys MPUMEpPbl PasiMUHbIX [IPOCKTOB paccMOTpeTh Olpele/ICHUs [IPOCKTa, [IpOrpamMmMBl, noprdens IPOCKTOB.
OUEHUTL POJib IIPOCKTOB B JIEATCIBHOCTH opraausaimu. OOCYIUTh HA NPAMEPAX CBS3b IIPOSKTHCH JIEATEIBHOCTH C peajM3aled cTpareruu
OpraHM3aliii ¥ TEpexo] OT YIPaBJICHUSL OTJIEJIbHBIMU IPOEKTAMM K YIPABJICHHUIO nporpaMmamMy H nopthensaMu IPOEKTOR. Ha mnpumepe
03HAKOMHUTECS C POJIIMH Y4aCTHHKOB HpOCKTHOﬁ JCATCIILHOCTH. Oﬁcy,‘II/lTb JTallbl pasBUTHA IIPOCKTHOT'O yHIpaBJICHUA.

Tema 2 [Ipouecchbl ynpasjieHHsl IPOEKTAMH. Wuunuanus, IIAaHKpoBaHNe, MCTIOTHEHHe MPOEKTa
Ilens sanamus. V3yduTh TPOLECCHBIA TOJIXO X OCHOBHBIC TPOIECCHI YIPABICHIS TTPOCKTAMH
Cooepoicanue 3ansmus. OOCYITh HA IPUMEPAX OCHOBHBIC COCTABJISIONIME IPOIECCHOTO MOIX0J(A K YIPABJICHHIO IIPOCKTAMH. Beienurhb
rpanuipl (a3 yIpaBIeHus IPOCKTaMA. [IpoBecTH KIACCHPHUKAIMIO IPOSKTOB, HPES/UIOAKEHHBIX npeno;iasareieM. PaccMoTpeTh CONCPRKAHUE
1IpoLeccoB pasHbIX (as.
Tema 3 YnpapiieHue COAep)KaHUEM MPOEKTa
Llenw sanamusi. U3yduTh NOHSTHC «CONEPKAHUC MPOCKTAY, [POTCCChI YIPABICHHS COICPKAHUCM, HHCTPYMCHTEL NTAHAPOBAHMUSL COJICPIKAHMS
HPOEKTA.
Cooeparcanue 3ansmus. Ha IpuMepax pasiMiHbIX NPOCKTOB 0GCYIHTH CMBICII IIOHSATHS «COJCPKANNE IIPOCKTAY, COCTAB U CTPYKTYPY
[IPOLIECCOB YIPABICHHS COICPKAHUEM IPOCKTA. PaccMOTpeTh MCTOUHUKH HH(POPMALUU 110 cGopy TpeOoBaHUi 10 COLCPIKAHHIO.
Tema 4 YnpasJjieHHe IPOEKTOM [0 BPEMECHHBIM napamMerpam
4.1. Ilens 3ansmus. U3y<auTh TEPMUHOIIOTHIO, MIPOTECCHL, MCTO/IB! 1 MHCTPYMCHTHI YIPABICHAS BpCMCHHBIMHU TTapaMeTpamMu nmpoeKTa
Cooeporcanue sanamus. Obcyaicoenue nowamuil; 6pEMEHHbIE TAPAMETPBI POSKTA, HPOUECChI yIPABICHHIA cpokamu rpoekta. Jlist
KOHKPETHOTO IIPOCKTA OCBOCHNC MCTOJIMKHA OLPCACICHHA omepanuii IPOCKTa M X 10C/IEN0BATCIBHOCTH OTICpaLKid, IPEICTABICHHUS IPOEKTA
B BHUJIC CCTEBOH MOJICIIH.
4.2. Lenw sanamus. Osnadems nagplkamu paciemd u OnmumMusayin 6peMeHHbIX Napamempos npoexkma.
Cooeporcanue 3ansmus. Pelenne 3aj1a4 10 pacyery BpeMEHHBIX 11APAMETPOB ITPOEKTA C MPETOIaBATENIEM. CoCTaBJICHUE PACIMCAHUS
npockTa. MHIMBIIYaIbHOE PELICHUE 3a/a4 110 pacicry BPEMEHHbIX [1aDAMETPOB IIPOCKTA.
Tema 5 YnpapJjieHue CTOMMOCTbIO H TIOCTABKAMHU B IPOEKTE
Ienw sansmus. V3y4nTh TCPMHHOJIOTHIO, IPOICCCRI YIPABICHHS CTOMMOCTBIO MTPOCKTA.
Codepocanue sansmus. Ha npuMepe MPOCKTa pacCMOTPETE BAPHAHTHI OIICHKA CTOMMOCTH. M3yUHTh BapHAHTEL GrojukeTa TpoekTa. M3yquTh
IpOIIECC YIPABIEHUS CTOMMOCTHIO POCKTA. Pelnienue 32124 10 METOJly OCBOEHHOTO 00bema.
Tema 6 YnpapjieHHe PpHCKaMH H Ka4eCTBOM MPOEKTa
6.1. Ilens 3anamus. VI3y4HUTD IIPOLECCHI X OBJIAACTD HABbIKAMH YIPABJICHUS KaueCTBOM HPOCKTA
Codepacanue 3ansmus. Bonpock! Juis 06CYK/ICHNS a2 TPUMEpax npoexToB: [TOHATHE KAUECTBA M YIPAB/ICHHS Ka4CCTBOM MPOCKTA.
T1pOIecChl YIPABICHHS Ka4eCTBOM B IIPOSKTAX: ILIAHMPOBAHME, ofecrieueHue, KOHTpOJib. Perenne KeicoB Mo NPUMCHEHHUIO
MHCTPYMEHTOBYIIPABJICHHS KA4ECTBOM NPOCKTA.
6.2. Leno 3ansamus. VI3yauTs NPOLECCHI H OBIACTL HaBbIKAMH yIpaBJICHUS PUCKAMU IIPOCKTA
Cooepoicanue 3ansmus. Bonpockl s 006Cy K/ICHUS Ha TTPUMEPax MPOCKTOB! [lonsitue «puck». Kmaccupukanus puckoB MpOCKTa. Perenne
KeliCOB 110 AHAIM3Y ¥ OIEHKE pHcKa mpoekTa. OOCYK/IEHUE METOJI0B YIIPABIICHNA pUCKaMHU.
Tema 7 YnpaBjeHHe MepcoHaIoM, cTeiikXo/11epaMi, KOMMYHHKAUHMSMA MPOCKTA
Ilenw 3ansmus. VI3y4HTh IPOLECCH U OBJIANCTb HABBIKAMH YIPABIICHIA YeJI0BEICCKUMH PECYpPCaMH IPOCKTA.
Cooepxcanue 3ansamus. BOpoCkl UiA o6y aenus Ha pumepax pockros: Ipoueccst yrpasIchud 4eJIOBEYECKMMHE PECYPCaMH IIPOCKTA.
®OPMHPOBAHHE KOMAH/TbI IPOCKTA. Pa3BUTHE KOMAH/ILI MTPOCKTA. Pelenne KCHcoB Mo NPUMCHCHHIO MHCTPYMCHTOB MOTHBAIIMH HJICHOB
KOMAH/IbI [IPOEKTA, PA3PEIICHUIO KOHDIMKTOB B KOMAHJIC.
Tema 8 KopnopaTHBHasi cHcTeMa U CTAaHIAPThI ynpaBJieHHs IPOeKTaMHU
]ens 3ausmus. A3yauTh CIPYKTYPY M HOAXONBL K GOPMUPOBANHMIO KOPIOPATHBHOM CHCTCMbI YIIPAB/ICHHS IPOCKAMH.
Cooepoicanue 3ansmus. Bonpockl s 00OCyK/IcHHS Ha TpUMepax MPOCKTOB: [1pOCKTHEIH W HEPOCKTHBIH MOJXO/ K YMPABICHUIO MPOCKTAMH.
HasnaueHre KOPNIOPATHBHOM CHCTEMBI YNPABICHUS NPOCKTAMH (KCVYII). Dranst cosnanus KCYIL Moie/i 3pe/IOCTH YNPABICHHS TPOCKTAMU B
opraHuzalui. BHIbI OPraHU3alMOHHBIX CTPYKTYP YIPaBICHUA npoexTavi. MHHU-MIPA 1O NMPOBEICHUIO 3aCE/aHUs MPOSKTHOTO KOMHTETA C
y4acTHEeM PYKOBOIUTCIICH 110pa3ACICHUH OPreTPYKTYPLI KCVII
Tema 9. [TporpavMmHoe odecneyenie ynpasjieHust NpoeKTaMH
]env 3anamus. I3y9uTh CyIIECTBYIOLICE IPOTPaAMMHOC 00ecreyeHHE YTPaBICHHS TTPOCKTHON JCATCILHOCTLIO.
Codepocanue 3anamus. Bompocel JUId obcyxtenus: Hasnadenue [0 ynpasieHns HPOCKTAMH. OOGuas xapakTepucruka ¥ (QyHKIMOHAN
MSProject, Primavera, Spider. Cucrembl ynpaBJieHHs HPOEKTHON TEATENRHOCTRIO AJIBAHTA. Kpurepuu BpIGOp2 1O s ynpaslieHUs
pOeKTaMy B opranusauuu. O6y4eHue nepconaia.

5.0bPA3OBATEJLHBIE TEXHOJIOTHH
OcBoeHHe JCIMIUIMEBL «YIIpaBleHne MPOSKTaMiy IIPeoaraeT NCIoNb30BaHne Kak TPaULIHMOHHBIX
METO0B, popM 0OyueHHs, TaK ¥ MHHOBALMOHHBIX, AKTUBHBIX H MHTEPAKTHBHBIX TEXHOJIOTUH: ONEPEKAroIIas



camocTosiTeNbHas paboTa, case-study,MeToIbl IPOOIEMHOTO 0GyueHus, 00y4eHHE Ha OCHOBE OIBITA, IPYIITIOBLIC
JUCKYCCHH IO aKTyaJIbHBIM BOIIPOCAM, HCCIICI0BATEILCKAs pabota u ap.
[Tpu pOBeIEHUH MTPAKTHYECKUX 3aHATHN UCIIOJB3YIOTCS CACAYIOINE HHTCPAKTHBHAIC bopMbI 00yIEeHUS:
e  pa3bop KOHKPETHBIX CHTYALHH, BBISBJCHHBIX CTY/ICHTAMHU MPH BBITIOIHEHNHM JIOMALIHHIX 3a/IaHHH;
e  pOJIEBBIE UIPbI MPH BBIMOJIHEHHH CTY/ICHTaMH TPYTITOBBIX 3a/1laHKI HA 3aHATHAX;
e DjieMeHThl TMPOQECCHOHANBHBIX TPEHHHIOB IS 0TpaGOTKM HABBIKOB HCIIOJB30BAaHMsS  CTaHAAPTOB
yIIpaBJIeHUs IPOEKTaMH;
e  pa3Bop KOHKPETHBIX CHUTYALMH MPU BHEAY M TOPHOH paboTe MpenoiaBares co CTyACHTaMn (obpaTHas cBA3b
[10 cECTeMe MOHAI-TUIAHAPYellb JIeaTh, MOJICIHIIbLEs) B hopMaTe coobieHuit o e-mail;
e pOCMOTP M MOCHeIylolIee OOCYKICHHE — MACTEP-K/IACCOB, TPEHUHIOB, BeOMHApOB  OKCIIEPTOB U
CTIEMATTHCTOB [0 PEKOMEH/IALIMH TIPETIoaBaTells, HAXONAIIMXCS B 0ZKPBITOM J0CTYTIE B cetu MHTEPHET.

6.OLIEHOYHBIE CPEACTBA JJIsA TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH,
[MPOMEKYTOYHOMN ATTECTALIAN ITO UTOT'AM OCBOEHUA JTUCHUIIJIMHBI 1
VYEBHO-METOJIHWYECKOE OBECIIEYEHHE CAMOCTOSITEJIbHOM PABOTHI
CTYJAEHTOB

PeiiTunr-konTpoan Nel

Muposoii BaHk naeT ciieayrouiee onpeaeieHne NpoeKTa:
KOMILTEKC B3aHMOCBA3aHHbIX MEPOIPHATHI, NIPeHA3HAYEHHbIX U1 IOCTHXKEHHS B TEUCHHUE 3a/TaHHOTO reproa BpEMEHH 1
IIPH yCTAHOBIEHHOM OFOJIKETE MOCTAB/ICHHBIX 3a/1a4 € YETKO Orpe/e IeHHBIMI HesIMU
CHCTEMA, T.€. 3TO COBOKYITHOCTB JJIEMEHTOB HIIU CBA3CH MEX 1y HIUMH, 0OeCTIeYHBAIOIIAs TOCTHKEHHE TOCTABIEHHBIX LENei.
OrpaHA4EeHHOE BO BPEMEHH LIGJICHANPABJICHHOE H3MCHCHHUE O T.C/TbHOM CHCTEMBI C YCTAHOBJICHHBIMM TPEOOBAHUAMH K KaueCTBY
E[eiiyJH:TaTOB, BO3MOKHBEIMM paMKaMU pacxojia CpeacTs U crienuueckoii opraHusalme

TO HeBepHO oTHOcUTenbHO CJIP
"JT0 BepTUKAJIbHAS ACKOMIO3HIKSA PabOT MPOeKTa
3TO MHCTPYMEHT IIAHUPOBAHHs COICPIKAHMUSA IPOEKTA
Hepapxuueckas CTPyKTypa padoT MpoeKTa
T0 cHUCTEMa YIpPABJICHNs KOMAHI0W MPOEeKTa
Yt He BXOAWT B TPAAMIMOHHBIH TPEYrOIbHUK NPOeKTa?
BpeMsi Ha BBITIONTHEHHE TIPOCKTA
Pucku npoekTa
BropkeT NpoeKTa, OCHOBAHHBIN Ha 3aTpaTax Ha pecypehl
PesyapraThl. Llenu u 3aaqu MpoeKTa
YKa3aTh, YTO BEPHO OTHOCHTE/ILHO Liejiel NPoeKTa
OHM MOT'YT NPETEPIIEBaTh M3MEHCHNS B PE3YIbTATE BO3IEHC TR OKPYKEHHUS MPOEKTa
OHH OCTAIOTCS HEU3MEHHBIMH B MIPOLIECCE peain3alliy BCErO MPOCKTa
OHHU MOTYT H3MEHATBCS JIMILb HA CTAJNH Pean3alni MpoeKTa
Y10 OTHOCUTCS K MPU3HAKAM MPOEKTa
W3MEHEHHUE, KaK OCHOBHOE COJEPIKaHHNE TIPOEKTA;
MOBTOPAEMOCTb 3a/1a4;
HEOrpaHMYeHHOCTh TIPOIODKATETEHOCTU MPOEKTA;
y3Kas (hyHKIMOHAJIbHAs HAPABICHHOCTE;
KomaHga ynpaBneHua NpoeKTom 3T0
YjieHbl KOMaH/Ib! MPOEKTA, HEMOCPEICTBEHHO 3aHATbIE B yNPas/icHUH
. Tpynmna, KoTopas BBINONHSET pAOOTHI MO TMPOEKTY
JMLIA WK TPYTINBI, KOTOPBIE HATIPAMYIO HE CBSA3aHbI C MOy UEHUEM WU HCTIOTB30BAHIEM MpOLyKTa MPOeKTa\
110Apa3/ieNieHye, OCYIECTRIIAIOIEE LEHTPATH3AUMIO H KOOP LHHALMIO YIIPaBJICHUA NpUIUCAHHBIX K HEMY [IPOCKTOB
B rpyinimy NpoueccoB ynpaB/eHusi COAepKaHHeM NPOEKTa 5XOAUT Npouece
Onpenenenue onepanui (pabor)
Onenka peC}%COB onepauui
Paspabortka CJIP
3aKa34MK MPOEKTa 3TO
JIMLO WM OpraHU3aLs, KOTOpbie OyayT MCNO/Ib30BATh MPO. Y KT NPOCKTA
JIMIO WM TPYTINa JIuLL, MPEeI0CTaBsIouIas pHUHAHCOBbIE PECYPChl — ICHbraMU WK B HaTypaJbHOM BbIPD@XKEHWH — IS NIPOEKTA
JIuno, OTBETCTBEHHOE 32 YIPABJICHHUE TIPOEKTOM
Jlvu@ WK rpymbl, KOTOPbIE HAMPAMYIO HE CBS3AHBI C MOY' €1 1EM MU HCNO/Ib30BAHUEM MPOJYKTa NPOEKTa, HO KOTOPBIE
MOTYT MOBJIHMSTE HA XOJI BBIMOJHCHHS POCKTA
YT0 U3 NEPeYHCIEHHOTO SIB/ISIETCS OCHOBHOI 0TBETCTBEHHOCTHIO PykoBoauTeist NporpamMmbi?
JIOCTHKEHUE BBITOJI MPOrpaMMbl
Co3aHye MPOLYKTOB BCEX MPOEKTOB, BXOAALIHX B COCTAB PO PAMMBbI
OrnpeeneHue Lesei nporpaMmbl
AIMAHHCTPATUBHO-(QUHAHCOBAs MOASPHKKA NPOrPaAMMBbI
K GyHKUHAM NPOEKTHOr0 KOMHATETA HE OTHOCHTCH
VTBep K IeHNE/OTKIIOHEHHE IPOCKTHRIX HHULMATHB
[MprocTaHOBKa, MPEKpaLIEHHE IIPOCKTOB

OHHTOPHHT BbIIIOJHEHNs rPapUKOB MPOEKTOB
VcTaHOBKa MPUOPUTETOB IS MPOSKTOB
YeM 3aBepIIAETCS CTAAMA MHUUMANNH NMPOEKTA
PaspabatbiBaeTcsl YCTaB MPOCKTa
T[IpOEKTHBIH KOMHUTET WM PYKOBOIUTENb OPraHu3alny YTBE 1AI0T PELICHNE O 3aITyCKe MPOEKTa
PaspaGareiBaetcs CJIP npoekra
. 3axa3uuk Beinaet Mcnomnuremo T3
12. K kakoMy KOMIOHEHTY NPOEKTHOIi IeATeIbHOCTH HaNG0.1¢cc BEPOSITHO OTHOCHTCH CiIelylolee onucaHue:
CoBokynHocTs T NpoeKTOB 0praHu3auy, Tpedy0MmMX NPHOPHTE3AUNH H PACTPEaeTeHNS pecypcoB
a. [IIpoexr
b. IIporpamma
c. Tloprdens
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Hu oiMH U3 BapuaHTOB
He siBJisieTcsi 06513aTeILHOM YacThio onucannst npouecca 6 PMBoK
Bxonpl nmpouecca
MHCTpYMEHTBI M METOJIBI MpoLIEcca
Creiikxonaeps! mpoiecca
Brixoel npouecca
YT0 U3 MEPeYNCICHHOr0 HE00X0AHMO HMETL B BHY NpH Y CIOTB30BAHNH METOAA OLEHKH 10 aHajoram»?
VCoBHSA pear3alii OleHHBAEMOr0 1 aHaJIOTMYHOr0 MPOCKTOs
DKCHEPTHBIH ONBIT OLEHIIUKA
TTapaMeTpUdeCcKue TaHHbIE OLIEHHBACMOH paboTsl
MeueHue pyKOBOAMTE/IS MPOSKTA
Kaxue 13 npeIcTaBJIeHHbIX POJieil MOTYT NPHCYTCTBOBATE B OpPraHu3aLHOHHON CTPYKTYpe yNPaBJIeHHsl POCKTAMHU 7
Oduic ynpaBieHus MPOSKTaMU
PykoBoauTEIb MPOCKTA
CIioHCOp MPOEKTa
Bce MOryT NpUCYTCTBOBATh
Y10 M3 NEPEUHCTEHHOTO Oy/IeT yCeMHbIM 3aBeplleHHeM npoekra?
3BOHOK 3aKa34uKa, TOITBEPXKAAIOMMI yI0BIECTBOPEHHE OT PE3yIbTATOB padoTeI
[MoanucanHbi 3aKa3urKOM aKT MPUEMKH MPOyKTa MPOCKTa
PeleHye TeXHUYECKOM KOMUCCHH, MOITBEPIKAAIOLIEE BbIMOHCHUE BCEX 3asBICHHBIX TpeGOoBaHMi K MPOIYKTY MPOEKTA
Veenomienre Kyparopa o 3aBepiieHiu paboT 10 MpoeKTy
Kaxoii B CBSI3M MEKIY ONepalMsiMH BCTPe4aeTcst Yalie 5eero
Hauvano-Hayasio
OKOHYaHHUEe-Ha4aJ10
OKOHYaHHE-OKOHYAHHE
Y10 HEeBEPHO B OTHOLUICHHH OrPAHHYEHHIT NPOEKTA
OTpaHUYEHHS SABISIOTCS HEOTHEMIIEMOH YACTBIO MPOCKTA;
OrpaHHdYeHHs MOPOXKIAIOT PUCKH;
OrpaHUYEeHHUs PACCMATPUBAKOTCS B KOHTEKCTE YPOBHS [I€TalIN3a 1M IPOEKTA
OTpaHMYEHHs He MOTYT MEHSATBLCS B IIPOLECCE Pealn3aLii npoekTa
YTO M3 NEPEYNCICHHOr0 He SIBJISIETCS MPOEKTOM
TIPOM3BECTH OYEPEIHYO NAPTHIO U3/ENNi B MAaCCOBOM MPOM3B0ICTBE
BHepuTh HOBBIM CTAHAAPT YNPABJICHNS HHBECTULMOHHBIMI 1POEKTAMU
I[TpoBecTH BAKUMHAIMIO MEPCOHAIA MPOTHUB IpUIIa
[oaroToBuTh 1 nposecTd J{Hu Haykn Bal'y 2019
Kakoe 13 yTBepKICHUI BEPHO
JITMTENBHOCTD M TPYAOEMKOCTh 33134 — CHHOHUMBbI
KpuTHueckuii myTh — Haubosiee KOPOTKUMA MyTh OT Hayana 10 KOHUA NPOeKTa
3amaua — BeXa MMeET HYJIEBYIO JUTMTEIbHOCTD
PeiiTunr-xosTposs Ne2
WHCTPYMEHT OLIEHKH CTOMMOCTH MPOEKTa
JIOKyMEHTBI POEKTa (OOHOBIIEHHUS)
AKTHUBBI TIPOLIECCOB OPTaHU3ALMKU
IMporpamMMHOe oOecTieyeHHe ISl YIPABICHUS TPOEKTaM!
CoriacoBaHne (PUHAHCOBBIX OTPAHUUYECHUH
B CTOMMOCTHYIO OLIEHKY OMEpaluH (321a41) He BKIICHACTCS
CTOMMOCTb MCIIOJIb30BAHUS TPYAOBLIX PECYPCOB
CTOMMOCTb UCIIOJIb30BaHUS (PHHAHCOBLIX PECYPCOB
CTOMMOCTb UCIOIB30BaHUS MAaTEPUAIbHBIX PECYPCOB
Pe3epB CpelcTB Ha HEMPEBUISHHbIE 00CTOSTEIBCTBA
IpeBbImIeHHE CTOMMOCTH Ha 35% fonycKaercesi Ha ypoBHe
IpuOAM3UTETLHONW OLEHKH
OLEeHKH TTOpSAKA BETUYUHA
'pyOblil MOPSATOK BETUIHHbI
OKOHYATETLHON OLIEHKH
OCHOBaHHEM UCMOJIb30BAHHSI METOAA OLIEHKHU «CHHU3Y -EBEPX» SABJISIETCS
Hanuuus 3KCTIEPTHOM OLIEHKH
beHumapkuHr
TuarensHo npopabotanHas UCP
Hanuuue SKCIepTOB-NPEIMETHHKOB MO COAEPKAHUIO padOT U BO3MOKHBIM PUCKAM
BbIxoa npouecca onpeaeaeHns 0101KeTa
Ba30BbIii MUIaH BBITIOJTHEHUS CTOMMOCTH
CyMMHpOBaHHAE CTOUMOCTH
Ba3oBbIi IIaH MO COAEPKAHUIO
CornacoBaHue (PMHAHCOBBIX OrPAHUYEHUH
Broker 310
YTBEP)KIACHHAS OYeHKa npoekmd, mo6oro sneMenta AC P vnu moboil niaHogou onepayuu.
HpOLECC CTPYKTYPU3ALMHU PACXOI0B NTPOEKTA
[1nan ynpaBieHUs IPOEKTOM
Pe3yNbTaThl M3MEPEHHs BHIIIONHEHUS PadOT
OcBoeHHbI 00bEeM 3TO
Pe3ynbTaThl M3MEPEHHs BHINOTHEHNS PadoT
3T0 GFOKETHAS CTOUMOCTL PabOoThI, KOTOPasi COTJIACHO PaciiHCaHMA 10/DKHA ObITh BBITIOJTHEHA B PE3YJIBTATE OMEpaii

umm seMmenTa MCP Kk onpeaeneHHOMY CPOKY

PZAO T OA0 TE®e

3TO YKa3aHHbIM B OrOKeTe 00beM paboThl, ACHCTBUTENLHC BBITIONIHEHHBIN B pe3y/bTaTe MIAHOBOM OIEpALlUH
JIisi OLIeHKH OTKJIOHEHHUSI 110 CTOMMOCTH HEO0X0AMMO «ABHUTE

OcCBOEHHbI 00beM U IIAHOBBIN 00BEM

OcBOEHHbI 00beM 1 (haKTHUECKUI 00beM

[naHoBbIil 00beM U haKTHIECKHIT 00bEM

Bro/ukeT 1 GakT

He siBJsieTcsi BX0OJ0M Mpolecca OUEHKH CTOMMOCTH 11770 ¢KTa

BazoBbIii M1aH 10 COAEPIHKAHUIO

Pacniucanue npoexkTa

Ilnan oOecredeHus MPOEKTa MEPCOHAIOM

JIOKYMEHTBI poeKTa (0GHOBIEHH!S)

JlonycTHMAasi TOYHOCTh oleHKH 10—15% xapakrepha /uist CJ€AYIOWEro BUaa cMeT
npeaBapuTenbHas (Ha CTaJMU UCCIICI0BAHNA MHBECTULIVOTHBIX BO3MOKHOCTEH),




nepBIdHas WK GakTopHas (Ha CTaanu paspabotkn T30
npHOIMKeHHAs (Ha HaYa/IbHON CTaInu pabouero npoeiTi
OKOHUATENMbHAs (B Cepe/IvHe LMKIa paspaboTku padouero

-
.

TTnanupoBaHue 3aKynoK

3aKpbITHE 3aKYTIOK

MOHHTOPUHT 3aKyNIOK

VrpasieHue 3aKyNoYHOM ACATENbHOCTBIO

KoHTpakT ¢

[IpuObLTs [ToApsATUKKa ONPENENSeTCs KaK pasHUL MEXK
eHeDKep TIPOEKTa JTOJDKEH XKECTKO KOHTPOIMpPOBATh ¢

3aKa3uyK NPUHAMAET PUCKHU Ha ce0st

Prick moapsitanKa MUHUMAaJICH

KOHTPAKT ¢ BO3MELIEHHEM 3aTPaT IIII0C TPOLEHT 01

. B nipoliecce peann3aly NPOeKTa LICHa He M3MEHACTC!

JUtsi IOAPATYMKA HET CTUMYJIa YMEHBLICHUA 3aTpaT

-0 op =0 o

—0.0 O

ITraTe ¥ 110 KOHTPAKTY JOMOJIHUTENIbHO BKIIOYAIOT B CC
KOHTpaKT ¢ BO3MELIEHHEM 3aTpaT IIoc ¢$uKCcHpOEAH
C TOYKH 3peHHs 3aKa3uMKa pUCK MUHUMAJICH

: [InaTexu M0 KOHTPAKTY JAOMOJIHUTEIBHO BKIIOMAIOT B (L ¢
opsAIIHKa

CP OO0 oP

YnpagJ/ieHne 3aKynKaMi MPOEKTa HE BRIIOUAET MPOLE

duKCHPOBAHHOI LEHOH NPEANoIaraer it

"01MOCThH MaTepUAJIOB M

3

TIpu6bLTs [ToapAIMKa ONPECACTCS KaK pasHHiLa MEK Y

pOBaHMA),
rpoeKTa
W

yCTAHOBJICHHOH KOHTPAKTOM H KOHEYHOM LIeHOH.
TPYIOBBIX PECYPCOB

aTpart npeanoJiaraert, 4T0

yCTAQHOBJIEHHOW KOHTPAKTOM U KOHEUYHOM LIEHOM.
¢ BRINNATy (PUKCHPOBAHHON CyMMBI
o€ BO3HATPAKAEHHUE Mpeanoiaraer

BhIMIATy MOPOUEHTA OT [ICHBI B KAYECTBE HpI/I6LIJ'[I/I

c. IL1aTesxH MO KOHTPAKTY JAOMOIHHTEILHO BKIIOYAKOT B CCU BBITLIATY (pUKCHPOBAHHON CyMMBI

d. [TpuGbLIb MOAPSAYKMKA 3aBUCUT OT CIKOHOMJIIGHHOM CyMV I OT NMepBOHAYAIBHO 3arIaHUPOBAHHON CyMMBI KOHTPAKTa
15. KOHTPAKT ¢ BO3MELIEHHEM 3aTPAT IUIKC BO3HATpas jeHie 32 pe3yJbTaThl Npeanojaraer

a. MeHeKep IPOEKTa JOJDKEH KECTKO KOHTPOIMPOBATE ¢ 111M0CTH MaTEPHAIIOB U TPYAOBBIX PECYPCOB

b. 3aKa3unK NPUHUMAET PUCKH Ha ceOs

c [TaTeXu Mo KOHTPAKTY JOTIOTHUTEILHO BKIIIOUAIOT B CEUs BbITLIATY (pMKCHUPOBAHHON CYMMBI

d. ITpuGbLIb MOAPSAUMKE 3aBUCUT OT COKOHOMJIGHHO#M CyM 1+ OT MepBOHAYaAIbHO 3anIaHHPOBAHHON CyMMBI KOHTPAKTa
16. O®EPTA 310

a. [IPE/TOKEHHE 3aKTFOUUTh I0rOBOP B OTHOLICHUH KOHKD |0r0 MPE/IMETA TOPTOB Ha YCTOBHAX, ONPEACIACMbIX B
TEHEPHO JOKyMEHTaLMK

b. TpeUI0KEHHE 3aKIIOYUTE 10r0BOP B OTHOLLICHHH KOHKDETHOTO NPeavMeTa TOProB Ha JOrOBOPHBIX YCJIOBHSAX

c: NpeIOKEHNE 3aKIH0YMTh J0r0BOP B OTHOLICHHH KOHKD™ OrO MpeaMeTa TOProB Ha YCIOBUSAX MOAPATIHKaA

3asBKa Ha y4acTHe B TOprax

d. MOPSI0K NPOBEJIEHHS TOPTOB

€ pe/N0KEHHE 3aK/IHOUMTh JJOrOBOP B OTHOWICHNU KOHK]) " 100 NpeMeTa TOProB Ha YCIIOBUAX, ONPENIE/IACMbIX B
TEHJEPHOU JOKYMEHTALUN

f. JTOKYMEHT C TIPEI0XKEHNHEM MPEIOCTABIEHHS YCAVT W/I1T . CVUICCTBICHUA MOCTABKM Ha KOHKYPCHBIX YCIOBHAX 3aKa3uMKa.
g. MpUCIALICHKE JiJs y4acTus B TOprax

17. Y10 13 HMKECIeIYIOLIero siB/isieTcsi IpuMepom obecrievenus KauecTsa?

a. Hucnexims

b. OO6yueHHEe KOMAHIbI

c. Jmarpamma ITaperto

d. Jlnarpamma HcnkaBbl

18. Jinarpamma [lapeTo noMoraer MeHe/lKepy MpoeKTa:

a. CKOHIIEHTPUPOBATHCS HA HAUOONee KPUTUIHE!Y ¢ noBaeMax Uig yIydleHUs KadyecTBa

b. CKOHIIEHTPUPOBATLCS HA MOJIEIMPYIOLIEM MbILLTEHAH

C. W3y4uTh KejlaeMble OyayLne pe3yibTaThl

d. OrnpenenuTh, YTO MPOLECC BHE KOHTPOIIA

19. Bce U3 nepeuncIeHHOro BEPHO OTHOCHTEIbHO AHAT i i b UcukaBbl, KpoMe:

a Ee Taloke HA3bIBAIOT IPHUMHHO-CIIE/ICTBEHHO MArpaMMO.

b. Ee Taroke Ha3bIBAIOT aarpaMMami «PrIOHas KOCTB).

¢ 10 UHCTPYMEHT rpotiecca KoHTposist kauecTsa.

d. r0 MHCTpYMeHT nponecca OpraHn3aLMOHHOTO MIAHHPOBAHIA

20. Kakue U3 nepeyrclIeHHbIX MPOLECCOB OTHOCHTES K iTjk (vieTHoii rpynmne Pucku?

a. WnenTuduKanus u OueHKa PUCKOB

b. ®opMHUPOBAHME KOMaH/IbI IPOEKTA

C: ®opMupoBaHUe OFOKETa PUCKOB

d. KOHTpOJIb U3MEHEHU

21. YT0 U3 NepedHcIeHHOT0 MOKET ObITh YKA3aHO B dopviviHPOBKE PHCKA B YACTH YKa3aHUsI HA €ro BJIMSIHHE HA
npoexkt?

a. M3MeHeHue 3aKa3urka

b. VI3MeHeH1e TPOrHO3HBIX 3HAUEHUI BbITO/L

Ci M3meHerve TpeOOBaHHI K Ka4eCTBY MPOAYKTA

d. VI3MeHeHue YCIIOBHI pean3alidi IPOEKTa

22. «TToCTABLIMK COOOIIN 0 HAIBUTAIOLIEMCsl IIOX0J107 4111111 10 -45 rpaslycoB M MPOTrHO3€ CHEXHOI0 OypaHa Ha Tpacce,

110 KOTOPOIi J0JIKeH ObIT 10CTaBJIEH IPy3. ITO NPUBEIET K €
TpaHcnopToM.» YTo onucaHo B AaHHOH curyauuu?
+ BTOpHuHBIA PUCK
+ OCTaTOYHBIA PUCK
+ Tpurrep prcka
+ CKPBITBIN PUCK
B uem 3aKnouaercst crpaterus «Ykinonenue» (M36¢
+ VCTpaHwTh yrpo3y NOJHOCTBIO UCKIIHOUMB MPUHHHY
« Hkero He NPeIPUHUAMATh, OCYLLECTBIIS TS MOHUTOPHFT
- HasHauwTh BIAJE/BLEM PUCKA CTOPOHHIOKO OPraHM3aLidto
+ CHUMBHUTH BEPOSITHOCTH HACTYTUIEHUS PUCKA
MoskeT ObITh METPUKOI Ka4ecTBa Npoe
Maytoe YncIIo noceTuTeteli caiita
Mario mpofax
BOIBLLIOE YHCIIO OLMGOK B MPOrPAMMHOM o0ecriederHn pabo T |
Kakue puCKM HecyT B ce0e KakK MmoTepH, Tak u A010.
-: UUCTBIE
-+ CIEKYJIATUBHBIE
-: KOMMEPUECKHE
-: IPOU3BOZICTBEHHbIC
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KTa pa3padork

poopNOTE
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miecTBEHHOI 3a€epiKKe MOCTaBKHU aBTOMOOMJIbHBIM

2111 pucka)?

11 caiiTa MHTEpHET-MarasuHa

Wita
reJIbHY10 IPHOBLIL:



26. B ciryuae, ecJIH NPOLECC Peau3alnt NPOeKTa NoBL!
ILIAHHPOBAJIOCH, TO 3TH NIOTEPH OYJIyT HA3bIBATLCA:

a. MarepuabHbIC OTEPU

b.  Tpy/OBBIC IOTEPH

C.  (hMHAHCOBBIE NIOTEPH
d. norepu BpeMEHU
27, TpeAnpUHAMATEJIH, NPEATOUHTAIOIIHE JeicTBOBATE
a.  METOJIBI IMCCHTIALIK PUCKA
b. MeToIbl JOKTM3ALIMK PHCKA
C.  METOJIbI COKPAILICHHA
d. MeToIB! YKJIOHEHHS OT PUCKA
28. B peecrpe PHCKOB He YKa3bIBACTCA
a. Omicanue prcKa
b. OTBeTCTBEHHbI 3@ PCArMpOBAHMC
c. BHHOBHUK pHCKa
d.  Mepsl pearupoBaHms
29, OpraHu3auny Npeanaraercs 18a NpoeKTa Ui Mo

kBaandukanuy (BapuanTl) ¥ MOTHBAUMOHHBIE MEpPONPUSIT 11

a5 KB nduKaunn OyaeT HATH MELICHHEE, yem

HABEPHSIKA, HE PHCKYS BBIOHPAIOT. ...

118t 3 e THBHOCTH MEPCOHAJIA: MOBBIICHHE

‘papuantl). Onpenennre JYUYIIHHA NPOEeKT

[Nokazarenu Bapuant! o BapuanT2 4
BepOATHOCTb PUCKA 03 |05 02 04 1045 0,15
Bo03MOXHbIE TIOTEPH, T. pYO. 20 ) 70 0 50 90
a. BapwanT |
b. Bapuanr2
c. ObarmpoeKTa He OAXOIAT
d.  TIpOeKTbI OJMHAKOBBI [0 YPOBHIO PHCKOBAHHOCT!!
Peittnur-konTposb Ne3
1. He oTHOCHTCS K crienmanuzupoBanHomy [10 ynpasieHyts oo KraMi
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
2. Hambosee pacripOCTPAHEHHBIN B MUPE CTAH/APT YMPaABICHIL! 1) OEeKTan i
a. ECVII
b. PMBoK
c. 1SO 21500
3. Craapapt PRINCE2 Gbin
a. B 1996 rogy OblI IPHHAT B KAYECTBE OCHOBHOIO ¢ ¢ [2pTa B O 571aCTH yNpaBJeHUs IPOSKTaMK B BenukoOpUTaHUU
b. cO3/aH B OCTCOBETCKOM mpocTpaHncTse B 2007 '« JcHOBHLIC paspaboTuuku Pocens U Ka3axcTaH)
¢. Pa3paGoraH aBTOPUTETHOM accoLMalme mpoetH renemxepos PMI
d. SeaseTcs cTaHIapTOM yIpaBJieHUA MHHOBALOMH [IPOEKTAMH
4. Craugapt PMBoK
a. Pa3paGoTaH MeXITyHapOIHOH opranu3alyel 1o paspadoTKe CTaHIApTOB ISO
b. co3JaH B OCTCOBETCKOM IPOCTpaHcTBe B 2007 10 1, (OCHOBHLIE paspabotyuku Poccus 1 KasaxcraH)
c. Paspaboran aBTOpPHTETHOM accolMallien IpoeK  H icHemkepoB PMI
d. MeToxOOTHS CTaHIapTa CTPOUTCS Ha 6ase Tpex not:(1 i — CIOKHOCTD, LEHHOCTh U COMPOTHUBJICHHE,
5. Cranzapr ISO 21500
a. Paspabortan aBTOPUTETHOM accoLMalfen MpOeKTHyIX VICHSIKCPOB PMI
b. MeTONOIOrHs CTaHAPTA CTPOUTCS Ha 0a3e TPeX Motsii i — CIO0KHOCTb, IEHHOCTD M COTMPOTUBJIEHHE,
c. 0OasupyeTcs Ha CXeMe MPOLECCOB PMBOK
d. sBISETCS HALMOHATLHBIM cTanaapTom Poccun
6. Cranpapt P2M
a. co3maH B OCTCOBETCKOM mpoctpaHcTe B 2007 011 (OCHOBHLIC paspaboTunku Poccus n KazaxcTaH)
b. MeTONOIOrHs CTAHIAPTA CTPOUTCS Ha 0ase TPex 11011 i — C.I0KHOCTb, IEHHOCTD U COMPOTHUBIIEHUE,
c. Paspaboran MexayHapOJHON opraHu3aiHueit no pa: i J0TKe CTAHAapTOB I1SO
d. Bxmouaer 10 nmporeccos
7. Sensercs HosmecTsoM B PMBOK 5 OTHOCHTEILHO MPE/ibLL it BEpcuH
a. BbIIeNeH MPOIECC YIPABIEHUS CTEHKXONACpal! Ta
b. CraHIapTH30BaHO [POrPaAMMHOE OOECHeHeH e \ 150 e CHA npoeKTaMu
c. Cranaapt cTal OTKPBITBIM
d. CranpapTt ctal cBOOOIHBIM
8. He sBisieTcsa IpeIMeTHON 001aCThbIO YIPABICHUA MIPOCKTAN [SO 21500
a. YmpaBJeHHE CPOKaMH.
b. VYmpaeleHue 3amacamu;
c. YnpasieHHE pUCKaMu.
d. VnpasieHue Ka4eCTBOM.
9. He sBisgercst 0043aTeIbHONM YaCThIO OMUCAHKA npoLecca B PhZoK
a. Bxonsl nmpouecca
b. HHCTpYMEHTBI U METOJIbI pOLECCa
c. Creiikxonjepsl mpoiecca
d. BeIxoasl nmpouecca
10. Kakast TeOpHs COJEPKUT YTBEPHAKIEHHMS O TOM, UTO CYLUECTHY 1 FIECKOILKO ypoBHeil MoTpeGHOCTE JIF0IeH, yI10BIETBOPCHHUE

OJIHOTO W3 KOTOPBIX BJIe4eT 3@ CO00MH BOSHUKHOBEHKE NOTPL 0

\cTelf ClelyHOIero ypOBHs?



a. Teopus HOCTHKCHUS

b. HWepapxus notpebHoCTeH Macnoy
¢. Teopus OKMIAHAH

d. Teopus XuY

11. Tlpu niaHUpOBAHMU YMCIEHHOCTH MEPCOHAIA [POEKTa HY/KHO YUHTBIBATH B pACUETaX
a. HopMaTHBHYIO TPYNOEMKOCTH BBITIOTHEHMS paboT
b. OsKMmaeMsbiil ypOBEHb BBITOIHEHHS MIAHOBBIX CPOTD oT

c. TlmanoBslil OH/ BpeMEHH PaboThl COTPYIHHKA
d. Bce mepeunciIeHHOE

12. HawuGonee gactas npodiema npu mozbope mepcoHana B KoMaH 1y TPOEKTa

a. OmpeneneHue YeTKUX TpeGoBaHUM K KaHIMIATy

b. HeoGXOMIMOCTb KTOPTOBIIHY 32 COTPYAHUKA € €T0 PyRiT UTENEM

¢. JKectkocTh TpeOOBaHHUM TPYAOBOTO KOAEKCA

13. B ciydae neduuuTa Kagpos B KOMaH/E MPOEKTa PYKOBO,ICTB ) [OJDKHC

a. HausaTb TpeOyeMBbIX COTPYIHUKOB CO CTOPOHbI

b. YcopepieHCTBOBATH TEXHOJOTHIO, YTOOBI CHU3UTL T > IKOCTh 11 TOTPEOHOCTh B Kaapax

¢. Buiectd paboThbl, He 00ECTICUCHHBIE KAIPAMM Ha dy Tt {HT

d.  BO3MOMKHBI BCE BAPUAHTBI B PA3IMYHBIX YCIOBHAX pavc i1 oprani 3aluu

14. OnH U3 YHaCTHUKOB KOM@H/IbI IPOEKTA yiKE TPETH 4 \i -1 BBIMOTHSET OHOTHIIHYIO PabOTY, COOTBETCTBYIONLYIO
YPOBHIO €ro KBAIMPHKALMH. 3ameueHo, 4To OH VX0 1I obuca paHblIe 00bIYHOTO M HHTEPECYETCAH 3alaqaMu JIpyrux
IPOEKTOB. YTO MOKET NPEANPUHATE PYKOBOANTE? npesrra? (YioxuTe 1Ba BapUUHT OTBETA)

a.  YCHIUTh KOHTPOIb 3@ BBITOTHEHHEM MOPYHEHHBIX /e ac iy 3an24

. Bosieub yuacTHHKa B paboTy Hall GoJiee CIOKHBIM L 3a 11 1AMH

¢. Crenartk y4acTHUKA PYKOBOIUTE/IEM paGouei rpyririb: 113 HECKONEKUX COTPYAHUKOB WM MEHTOPOM [Jisl HOBUYKOB UIIH HE
CHpPABIIAIOIIMXCS YIEHOB KOMaH/IbI

d. CraBuThb 3a1a4ll MAKCUMaJIbHO ICTAbHO, YTOOBI HCKIIH b BO3V! JKHOCTb XaJITypHOI'0 OTHOIICHUA K pabore

15. UsteH KOMAH/Ibl IPOEKTA HE MOXKET BBIIONHATE 5a/1u 1y - [ekTa io IpUYKHE BRICOKON Harpy3Ku B onepaloHHOM
JeATENEHOCTH. UTO MOXKET MPEANPHHATE PYKOBOLIL < poekTa’

a. O6parutbes K Branenbily pecypcoB Wi KypaTopy 11002KTa, 4T00b! ONPENenHTE NPHOPUTETHI MEXKITY onepaluoHHOH 1
NPOEKTHOM NEATEIbHOCTHIO

b. TlorpeGosats oT KypaTopa BMEIIATENLCTBA € LEIbIt 1t [ leHHO! 1epeaUM dIeHa KOMaH bl Ha 3a/1a4H NpOCKTa Ha
OJTHYO 3arpy3Ky

c¢. JlaTh ykasaHue €IeHy KOMAH/bl HEMEIICHHO NEpe: y 1 TLCS HA 27aud TPOeKTa

d. HeMeaJIeHHO 3aMEHHUTD YeHa KOMaH/Ibl MPOEKTA

16. B ueM 3aKJIF0YaeTCs CMBICT OLEHKH KOMAH/IbI MTPOCHT vogeni ”. benbuna?

a. JlanHas OLICHKA MO3BOJIACT BBIABUTL Haubosiee MOTLR “HHBIX | 1aCTHUKOB KOMaH/Ibl IPOCKTA

b. JlaHHAas OLEHKA MO3BOJISET Y3HATH CTHIIL PYKOBOL I 10 7070 1 "IeHOB KOMAH/Ibl MPOEKTA

¢. JlaHHas OLEHKA MO3BOJIAET BHIABATE MOMCHT nepexorna s cTaauto [lTopma (Storming) 1 MOXBATUTL KOMaHIy U
nepexoja B Hopmammsauuio (Norming)

d. JlaHHas OLEHKa N03BOJIAET BBIACHWTb, KAKMX THIIOE 1t 1 He * aTaeT B KOMaHJe JIs e€ yCIEIHOro
(GyHKLMOHUPOBAHUS

17. YTo U3 IIEPEUUCIIEHHOTO XapaKTePHO LIIAB QOJBIICTH CTeICH MEHE/IKepa, a HE A nunepa? (YKaxuTe 1Ba BapHaHTa
OTBETA)

a. BoxHoBIseT Mojel

b. Hcmomnp3yeT TONBKO JIOTHIECKUE TOBO/IbI

c. JloBepseT CBOEMY BU/ICHHIO i MHEHHIO KOMAHIE!

d. Bo BceM IONAraeTcsa Ha KOMaHIy

18. UTo M3 MEPEUMCIIEHHOr0, eci OyaeT yCUIeHHO, D i < TIPO, ¢ KUTEIBHOMY POCTY MOTHBALMK cOTpyaHUKa?

(YkaxuTe [Ba BapuaHTa OTBETa)
OxJ1az v nMpeMust
VcioBHA TPY /@ ¥ OTHOLIEHHSA B KOJIIEKTHES
Bonee cBoGOHbII rpaduk padoThl
OTBETCTBEHHOCTh M ITOJIHOMOYMS COTPY THHKE
Yro MOXKeT 06NerduTh MHMOPMALIMOHHBIH 00MER Rypa i Py«0B0aMTeNs MPOEKTa?
Opranu3aiys O0LeH!s B HeopMaIbHON 00CTaH0!
VeenuueHue AeTaIu3anii nHGopMauy B OTHETHOCTH
M CIIoNb30BaHNe TOIBKO YCTHOTO OOLICHHUS
Wcronb3osanne rpaguuecKX HHIMKATOPOB 1 BUZY A HITH
. Kaxyro 3anauy HE pewaer PykoBoauTe/k MpOCKTe 1 {HUPOE /11K KauecTBa?
BrISBIICHUE NEPeuHsi 00bEKTOB KOHTPO/IS KaUcCTE:
duKcalys CTaHIapTOB KauecTBa Ul NPUMCHEHIS €
Ompenie/ieHHe METO/I0B 1 CPENICTB KOHTPOIIA Kate tie
Bp160p TEXHOJIOTUH, KOTOPbIE OyayT NPUMEHSTHCsL L 1aHMAS OJLYyKTa MPOEKTa
. Yro He OTHOCUTCA K (QYHKLMAM TIPOCKTHOTO KOMUTCT
VrpasieHue TeKyuiei paboTol B NPOEKTE
[IpuHATHE PEIUCHHUS O 3aIlyCKe MPOEKTOB, MpOrpar i
[TpuHsTHE peleHui 0 MPEKPAICHNH BbITNOTHE HUE 1] © npu O11pesIeIEHHON CUTYallnn
3ageM HE0OX0MMO yKa3biBaTh Kpurepun ycrend s Verose? (Ykaxure 0IMH BapHaHT OTBETA)
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3al0KyMEHTHPOBATh OKUAAHNA 3aka3zumKa OTHOCK
VY CcTaHOBUTh €/IMHOC [MOHMMAHUE 30H OTBETCTBEHHOY T
MDuKcaIMs KIHYEBbIX PUCKOB MPOCKTA

Na o o

[Tnan ynpasieHust pUCKaMH

Pacncanue MpoexTa

c. Bromxer npoekTa

d. Tlmas ynpaBieHMs KOMMYHUKalUAMA

24. Yo W3 MEPEUUCIICHHOT0 Oy IeT YCHEMHbIM 5aECpIic

4. 3BOHOK 3aKasuMKa, IOJTBEPK AL YIOBICTBOP I
[MoanucaHHbIi 3aKa3uiKOM aKT MPUEMKH MPOLYRTHL 1

c. PelleHde TEXHUUECKOH KOMUCCHH, TTIOATBEPIKIALOL ¢

d.  Vsenomnenue Kypartopa 0 3aBepiueHun padot o

25. Yto U3 mepeyrcIeHHOro He BXOMT B KCVII

a. OpraHM3alMOHHAs CTPYKTYpa YMpPaBICHMA NPOCKiiy

b. UuadopManmoHHas cucTeMa YPaBIeHHUs PO

c. ByxranTtepus npeanpaTHs

d. MeTomoorHs yrpasieHus MPOEKTHOH AesTEAbHOCTD

26. OtHocuTcs K QyHKUMAM [IpOSKTHOTO oduica

a. YnpasieHHE TEKyILCH paboToM B MPOEKTE

b. TlpuHsTHMe peuieHus O 3aiyCKe NPOEKTOB, IPOTpa

g1

c. TIpuHATHE PEMICHHMIT O NPEKPALICHUH BbINOIHEHIF TIDUCh e

d. OG6yueHue NPOEKTHOrO NepcoHana

27. KypaTop IpoeKTa 0TBE1acT 3a

a. OGecreyeHUe IPOEKTa peCcypeaMi ¥ PEIICHUE BOT e

b. BbINoNHEHHE BCEX 3a/1au NPOEKTa B pamMKax y-ian

¢. Hcmonp30oBaHKE MPOJLYKTa IMPOCKTA M MOJIYIEHIC |

d. Pelenue TEKyLIMX BOIPOCOB € 3aKa3uiKoOM

28. OcHOBHas pOJIb 3aKa3unKa IIPOCKTa 3TO
O6ecnedeHre NpoeKTa PecypcaMu 1 pelcHue Borty

a
b. BBbIMONHEHHE BCEX 3a1a4 NPOEKTA B PAMKAX YCTAHO 312

¢. HWcrmonmb3oBaHue MPOAYKTa MPOEKTA U Oy ICHIE ¢
d. Pemenue TEKyIUX BOMPOCOB € 3aKa3uMKOM
29. OcHOBHast POJib PYKOBOAHTEIA MPOCKTA
a. O6ecIeqenre NPOeKTa pecypeamu 1 pelucHic 20
b. BBbIIONHEHHE BCEX 3a/1au [POEKTA B PAMKAX yCTaH T »
¢. Hcnmonp3oBaHUe MPOAYKTA NPOEKTA U NOMYHEHHE BHl
d. PeleHne TEKyMX BOMNPOCOB € 3aKa3UHKOM
30. OG6s3aTeNIbHO JOKEH TPUCYTCTBOBATL Hil COCILI I
a. 3aka34yMK MMPOCKTa

PykoBoaMTENb NPOEKTA
c. Kyparop npoekra

Bonpocskl K 3K3aMeHy 110

1. ToHsTHE POEKTA, IPOSKTUPOBAHII. T
JEATETbHOCTD.

2. [MousTue noprdend NPOeKTOB, B3aMOCEs

3. [ToHaTHE, €Y, 334241 MEHEUKMENTa 11

4. Cpeia npoeKTa. AKTUBBI IPOLECCOB Opraki s

5. Knaccudukaumy  [POEKTOB [0 chevan 72
pean3aluH, afpeCHOCTH 1 T.11.

6. HcTopusi MEHEKMEHTA TIPOEKTOE.

7. PasBuTHE YIIpaBJICHIA IPOEKTaMK B POCCi

8. YKu3HeHHbI MK ipoeKTa. Moienh i3y i

9. Cozepskarue padoT 1 0COOHHOCTH haz misi

10. Opranu3alus ynpas/ieHus npoeKTami’. Iomna

11. VrpasjieHue KOMan 10H HPOEKTa. LOpAHip

12 Ponu yuacTHAKOE npoekTa. Lig
KOMaH/Ip! yNPAaBJICHHS, YIEHOE KOMasiabl MPOCKTa

13. O6mue TpeOOBaHMA K CONSPIKAHND )
dopmuposanus C/IP.

14. Vnpasnenie cpokanmu mpoexta. [ioms

15. Busl onepatnit (3a1a4). METo bt orme 1e

16. MeToaMKa pacueTa BPEMEHHBIX MapavieTno: |

L7. OnNTUMK3aLHS IPOEKT? MO CpOKaM Ha OCh

18. YnpasieHne CTOMMOCTBIO MPoeKTa. [1po
MIPOEKTA.

19. AHANU3 ¥ [IPOTHO3 BbIIOJIHEHUS [1DOCKT

YV CTAaHOBHMTH €AMHBI MOJXOM K OLEHKE yCHexa IPoct ¢
3. Uro W3 NepeurCcIeHHOr0 BOWIET B COCTAR [Mnana ynpeat

KauecTrE: NPOAYKTa
JIHOM © 11il cpe/iu BCeX YJaCTHUKOB

st mpoc krom? (YKakuTe 182 BapraHTa OTBETA)

' NPOEKTA’

¢ pesyl »7aToB paboThI

ra
OJIHEH! 1 BCeX 3asBJICHHbIX Tp€6OBaHHﬁ K IIPOAYKTY npoeKTa

TEJIBHOC ThHO

.-namet: Thi, 1A0IOHBI)

[PH ONpeIeIeHHON CUTyaluH

| 73aHH! . C BHITIOJNHEHHEM MIPOEKTa C PYKOBOACTBOM
X TpeCosanid 1 orpaHuyeHnH

S3AHHL . C BbITIOTHEHHEM MPOEKTa ¢ PYKOBOACTBOM
1 TpeC3aHi U OrpaHHyueHUH

EA3aHHL X C BBIMOJHEHUEM MPOEKTA C PYKOBOACTBOM

Jx TpeCosanii v OrpaHuueHUH

(poGacve npoeKTa

HiHEC «Y IpaBJIeHHe MPOEeKTaMm)
npoe 1. I'peyrojbHUK NPOCKTA. [TpoekTHas U MPOLECCHAs

og B 110 pTihene. [IporpaMMel U MPOCKTHI.

B YIIpas | eHlil MPOEKTOM.
LocTH. aciiTady, JIATETbHOCTH, CTENEeHH HOBH3HBI, 4acCTOTe

[IMKJIa DEKTa
[, nanpOBAHMS M 3aKPBITHS MPOEKTA
MaHIL' 1pOeKTa.
Ya3BIT © KOM@HIbl MU pabOThI Ha/l IPOCKTOM.
o, cr copa (Kypatopa), PyKOBOIMTES NPOCKTa, YIIEHOB

Cone - «cuve  yctapa mnpoekTa. .[loHATHE M aIropuT™M
1, Ope SMbl
rener s oT 1 oniepalnii. BUIbl CBS3el MeXy OMepatuaMH.
ra.

)12 KPH'T11HECKOrO MyTH.

yapjie % CTOMMOCTBIO MPOEKTa. METO/IbI OLEHKH CTOMMOCTH

10CTH cpoxaM Ha OCHOBC pacyeTa IJIAaHOBOH, q)aKTI/I‘ieCKOI;'I,



OCBOEHHOM CTOUMOCTH MPOCKTa

20. [TousTye W OLiEHKa Ka4ecTsa npoexta

21. TIpoLecchl YIPABISH IS Ka4eCTROM HPOCK

22. VrIpaBsieHHe KOMMYHUKAIMAMU (IPOCHTHL.

23. Bubl ¥ pasuiia npOoBeeHHS MPoe

24. ITpoLiecchl YPaseHust 3aKy Ikamit Tpocrs

25: Buipl ¥ 0CONEHHOCTH i(OHTleFTO" B 34Kyl
26. VhpaBlieHHe PUCKAMY IPOEKT Tlo

27 MeTobl YIpaBieHis pI/ICI\d‘VIH

28. Oprauu3alliis OTCieHRUBAHUA 1 KOHTHO

29. Kopriopatiy 50€ YNpasleHue [pOoeKTanit

30. ABTOMATH3&1Mg YnpaBleHus [poertal
ABTOMATH3ALMH IPOEKTHOM ACATEHHOCTH.

31. CraHaapThl yiIpasieHdus MPOCKTaMIt - P

32: CepTv(HKaLiis MEHEAKEPOB IPOCKTOE 10

Camocero
1.OpraHu3aHoHHbIC GO VI PeaTH3AIIT 1T
2.CTapTOBOE COBEINAHUE ({0 TIDOCKTY
3 HasHaueHHe OTBETCTBE HHbIX HCTIONHUTE CH
4.PecypcHble Kanenapu. UazpeiieHns KOH(
5.BpI60p MOCTABIMAKOB. /A /IMTHACTPIHDORE
6.IHCTpYMEHTBI MEHC/DE MCH T KadeCTha IDOEKT
7. TeXHOJIOTUH ¥ OPTAHM3ALHOHHBIC ACTICKT A KON

8. Mogenp lenbTa OUeHK VPO MEHEKN a1

9.03HaKomiIeHue ¢ Bepercii 110 Spider:

Samanus Ui CaMOCTOSTE IbHOM PAadOThl B TEHCHIH

CamocTrosTenbHas padoTa 1o ! 3 pcy 3a
KonTponbHast paboTa «k -uiiyaiiis i i
yesjoBeK. PaboTa JOJKHE BbIIOJIHATLCH COBMEL!
pacIpeIeNaroT Oalibi MC UL COOOM ¢ yHETUM B
MO>KET OBITh BBIIIOJIHCHE !
CTyAeHTbL IIPOEKT COrecOBhBACTCH ¢ HPCiic:
DoH OIMEHOY N ¥ cpc‘[z-re e Ty
0GYYAOIUXCS O JIV LI THHE DOOPMIIACT
7. YYER YO \",f*;Tf}le/F%i

¢ 50 f:\' BHUAY

-

7.1KHHUTOOBECHIEYFHHOCTh

HauMeHOBaHUE JIATEpa™yPEi. 28T D, 142BANME, tl
U3da”Husd. v30a7¢

L. [
VYiupasieHue npoeKTa.Mu- ytl:.,m‘\’ Sid
dummmonoso#, H.B. Moprvi i 11101 TOB
M. : UHOPA-M, 2018. 349 ¢, — (Briciace oGpa3oba
BakanaBpuar).

2 VipasiaeHue mpoc: cram 7} 4COHIK / 1102 pT,

iosoii, H.B. PoiuonosBoi
— (Baemize

H.M. ®ummonosoii, H.B. Mopr:
— M. : UHOPA-M, 2018. 34
o6pasosaHnue: bakanaspuar). —
www.dx.doi.org/10.1273 7/t tho o« 570001 a85062.17
197

3. Haspun A.B., Pykosojc 10
Ha ocHose cranjgapra [SO
[llaBpus A. B. - M. : JlaCc
(TIpoeKThl, IPOrpaMMBbl, 07i(
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SHUA KOMMyHI/lKaL(I/UIMI/I.

[porecchl ypaBlieHds PUCKaMH.

« 14 ¢ ucronp3oBanueM MS Project
00 KOMHTETa, IPOEKTHOTO OdHca.
CrielMaIi3HPOBAHHBIE NPOTPaMMHbIE  MPOIYKTBI

Prince
cranaapTam

"TYICHTOB

[pocKTax

/1 POITGHOM pabOTHI.
L1110, 1HSeTCSl KOMAHJION CTY/ICHTOB U3 TPeX
"Csi HA TPYIIILY, CTY/JCHTBI CaMU
o6myto padoty. KoHTposbHAs pabota
11 OT TOTO, KaKyr0 HHGOPMALUIO UMCIOT
© NepBbIX BYX HEJIC/b CEMECTpa.
“poBHS c(HOPMHUPOBAHHOCTH KOMITETeHIUH
CHTOM.
1 AIIUOHHOE OBECIIEYEHHUE
bl

~ KHWT'OOBECIEYEHHOCTD
( }Tlanwme B SNEKTPOHHO# GubmmoTexe Bal'y

N 1 http://znanium.com/catalog/product/9 18075

‘ http://www.sludentlibrary.m/book/ISBN9785001
- 015420.html




542-0

4. VTIpaBICHHUE OPOC  TaMK (PIKTHKI Y
yueb.mocobue / 0.1, Tuxoniposa. M. : Uil

2017. — 273 ¢. — (Bricuie: 06pasoBaime: bara

— www.dx.doi.org/10.12737/17655

1.TlaBnoB, A.H. Ympasnciae RmonrOersvs
OCHOBE

TheStandardforPortfolioMz 2.
METOJONIOTHM ~ H  PCKOM i1 i
[DnexTpouHsiit pecype] PAEY i’
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