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1. IEJIHA ITIPEIIOJTABAHUS JUCHHUITJIUHBI
Lensro npenojaBaHus W M3yUCHHS AMCIIHILTHHBL «AHTHKPH3HMCHOE yINpaBIEHHE OpraHu3a-
LHEH» SBIAETCS (OPMHPOBAHHE Yy CTYLCHTOB 3HAHHI B 06JIACTH paspaboTKu M peanusanuu Mep,
HArpaslICHHEIX HA MPEIOTBPAIICHAE BOSHHKHOBEHHS HEraTUBHBIX SIBIICHHI, MIPUBOSALIHX K KPH3HC-
HOMY COCTOAHHIO OPraHHU3aIl|H, & TAKXKE SKOHOMHYECKOTO MBIILICHHS, TI03BOIAIONIEr0 0G0CHOBLIBATE
YIPABICHYICCKUE PELICHUS U OPraHU30BaTh X PEAIM3ALMIO HA YPOBHE XO034HCTBYIONIEro CyOBEKTA.

2. MECTO JUCHMUILUIMHBI B CTPYKTYPE OITIOII BO

JlMcunnMEa «AHTHKDH3HCHOE YIIpaBIeHHeE OpraHusanueify oTHocuTcs K 6a30BOi YacTH
y4eOHoro nnana no crnenuansrocts 38.05.01 «DKOHOMHYECKas OesomacHOCTBY. J[JIsi OCBOGHHUS JIHC-
IHIUTHHBL HEOOXOIUMBI 3HAHHS, YMEHHSI U KOMIIETCHIIUH, TIOJIYYEHHBIC B pE3yIbTaTe U3YUYEHHs TUC-
LMITHHE «KOHOMHUKA OpraHu3auus (penpustus)», « DunancoBas MaTeMaTHKa», « YIIpaBJieHHe op-
ranusaiuei», «MakposkoHoMHKa», « MHKPOIKOHOMHKAY, «CTATHCTHKAY.

Jucimninna npeanonaraet u3ydenue IPENOCHUIOK, HEOOXOAUMBIX /ISl 0BECIIeYeH s POY-
HOTO IIOJIOKCHHS HA PHIHKE H CTA0MIIBHO YCTOHUMBBIX (PHHAHCOB OPraHH3allku IPH JIIOOBIX 3KOHOMH-
HCCKHX, MOIHUTHICCKHX H COLHATBHBIX CUTYAIHSX B CTPAHE; OCBOEHHE IIPAKTHIECKHX METO/0B, 03~
BOJLIIOIINX OBICTPO H OOBEKTHBHO OLEHHBATE XO3AHCTBEHHYIO CHTYAaLlHIO, B KOTOPOH HAXOIUTCS
TIPCANPHATHE, OIKU/IAEMBIE TEMIIBI POCTA OH3HECa, IPOrHO3HPOBATH HIIH CBOCBPEMEHHO BBISIBJISATE CO-
CTOSHAE KPH3HCA; OBA/ICHUE IIPAKTHIECKMMH METOAMH YCKOPEHHOMH M el CTBEHHOI peakuuu Ha cy-
IIECTBCHHbIC H3MCHEHHU S BHELIHEH CPe/ibl, pa3pabOTKU YIIPABIEHYECKHX U (uHaHCOBBIX MEXaHH3MOB,
TO3BOJIAIOIIHX BHIXOXUTE U3 KPH3HCHBIX CHTYalHi ¢ HAMMEHBIIMMHU JUTS TIPEI-TIPHATHS IIOTEPSIMH.

Wsydenue kypca npeycMoTpeHo B TeCHOI B3aMMOCBSI3H ¢ TAKHMH JMCLHUIIHHAMHE KaK: «Byx-
TFaITepCKHi yueT u aHanus», «PHHaHCh), «OIeHKa PUCKOBY, «CTaTHCTHIECKOE MOJIEIIMPOBAHUE U
IIPOTHO3UPOBAHHEY,

3. KOMIIETEHUHUH OBYYAIOIIEI OCSl, POPMHPYEMBIE B
PE3YJIbTATE OCBOEHUSA JJUCHUITLJIVNHBI

IIponece u3ydenns JUCUMILTMHE HATPABIIEH Ha OBIATCHHE CIICAYIOIIUMH KOMIIETEHIHAMM:

- CIHOCOOHOCTBIO IPHHEMATH ONTHMAJIBHBIC OpraHH3alHUOHHO-yIpaBleHYecKHe pemenus (OK-
8).

B pesynbrare ocBoeHus qucuunnbl 06yyarommiics 10mkeH AEMOHCTPHPOBATE CJIE/IYIOIIHE Pe-
3yJILTaTEl 00pa3oBaHus:

3name:

- CYIHOCTE U CrIeHpHKY aHTHKPH3HCHOTO YIIPABIICHHS, €I0 OTIHYHS OT APYyTHX BHJOB yIIPaB-
TICHYeCKOi fesrensHocTH (OK-8).

Ymems:

- [IPpHHAMATh ONTHMAIBHBIE OPraHH3aIMOHHO-YIIPABICHYECKHE petmenus (OK-8).

Bnaoems:

- METONaMH pa3pabOTKU W NPHHATHS YIPABIEHYECKHX PElICHHIT B YCJIOBHSX HeCcTaOHIIbHOM
axoHOMHKH (OK-8).



4. CTPYKTYPA H COAEP)KAHUE TUCLMUILTAHBI
Ob1ad Tpy10eMKOCTh JMCIHILTHHBL COCTABISET 4 3aueTHbIe eauHuIBl, 144 yaca,

uibl y4edHoii paboTsl, BKIIFOUAS ca- 3
MOCTOATEINbHYIO paboTy ctymenrop | OObeM yuebHoii pa- | DopMbl Tekylero KoH-

S |1 Tpy/I0eMKOCTb (B Yacax) 60Tl TPOJIsl YCMEBAEMOCTH
gl B s B C IPHUMEHEHHEM UH-|  (no Hedenam ce-
Ne Paznen (Tema) 2|2 = 3 g
» gl e < z 2 TEPaKTHUBHBIX METO- mecmpa),
n JHCUMILTHHBI &l 3 E S g N JIOB (bopma npomeskyTouHOi
Bl £ |8 ::f g3 §_ = < (B yacax / %) aTTeCTalnn
Q = = =9 6 o ~
-] O )
J| & |8 2 CelZe|l 2| = (no cemecmpam)
L1 B ESIEalxall 4

1. [[puYHHBI BO3HHK-
HOBEHHS KDH3HCOB U
MX pOJib B COLIH- 1 19 1/100%
AIbHO -DKOHOMHYe-
CKOM pa3BHUTHH

2. |denu u MmeTomono-
FMUECKHE OCHOBBI
@HTHKPH3UCHOTO
NpaBJIeHMs

3. |[ocynapctBeHHOE
peryMpoBaHHe KpH- 1 1 19 1/50%
BUCHBIX CHTYaLHUi
4. |AHTHKpM3HCHAs H-
@ArHOCTHKA OpraHu-
BaLHH U €€ OKpYXKe-
HUS

5. |Crparernueckoe
[UIAaHUPOBAHHE KaK
(OCHOBA MOJTUTUKH 2 19 1/50%
AHTUKPU3HUCHOTO
TIpaBJIeHHsS

6. |DUHAHCOBAas U MH-
BECTHLIHOHHASA T10-
NIHTHKA NPeANpHa- 2 19 1/50%
TUA NPH aHTHKPH-
BHCHOM YNpaBJieHUs
7. [[Ipou3BOACTBEHHO-
TeXHOJIOTHYeCKas,
HHHOBAIlHOHHAA H

1 18 1/100%

1 1 19 1/50%

2 19 1/50%
CTPYKTYpHas aHTH-
KpU3HUCHAs T10J11-
[THKA MIPeNpUATHS
Bcero 4 8 132 7/58% 3ayer

8. OBPA30OBATEJIbHBIE TEXHOJIOTHHA

YueOHbIH MaTepHasl JUCIHILTMHBI IPEMOAHOCHTCS JEKIIHOHHBIM METOZIOM, a 3aTeM Ipopaba-
THIBACTCs (YCBaHBAETCA, IPUMEHSETCS) HA MPAKTHYECKHUX 3aHsTisx. Ha JIEKITHAX 110 JaHHOM JTUCIH-
TITHHE PCKOMEH/1yeTCsl IPUMEHCHHE OCHOBHBIX TAOJIHIL, CXEM H PHCYHKOB, IPelyCMOTPEHHBIX COJlep-
KaHHeM paboyell MpOrpaMMbl, KOMIBIOTEPHBIX MPE3eHTAMH U T. A. IlpakTHueckumu 3aHsSTHAMH
HpEAyCMATPHBACTCS COYETAHUE HHIMBH/IYATBHEIX H IPYIIIOBBLIX OPM paBOThI, BEITOIHEHHE IIPaKTH-
HECKUX 3a/laHii C HCIIOE30BAHMEM METO/I0B PA3BHTHS TBOPYECKOIO MBIIIICHHS THIHOCTH 1 ap.

B cootBercTBHE ¢ TpeGoBanuamu denepatsroro TOCY/IapCTBEHHOTO CTaHapTa 10 HalpaBiIe-
HHIO TIOATOTOBKH peajli3alys KOMIETEHTHOCTHOTO IIOAXO0/a MPe/TycMaTpUBAeT UIHPOKOE HCIIOJIB30-
BaHUE B y4eOHOM IIPOIECCE AKTHBHBIX M HHTEPAKTHBHBIX (opm npoBenenus 3ansruii,

B nponecce u3ydenns JHCUMIITHEBI IPeANIONATaETCS HCMIOTE30BAHME HHHOBAIlHOHHBIX TEXHO-
JOTHi IpenoaaBaHus:

- TECTHPOBAHHE;

- JIeJioBast Urpa;



- Keilc-MeTo;

- HH(OPMALHOHHEBIE TEXHOJIOTHH.

Tecmuposanue.

Hcnons3oBanie nporpeccHBHBIX METO0B NPETIOJIaBaHus NPEANOoaraeT TeCTHPOBAHUE 3HA-
HHH CTYZICHTOB B COOTBETCTBHH C IIEPEHHEM BOMIPOCOB, pa3pabaTbiBa€MbIM BEIYLIHM IIPEOIABATEIIEM
[I0 OTAC/ILHBIM pasaesiaM IUCIUIUIMHEL TecTHpoBaHue MOKET MPOROIMTHCS KAk HEIIOCPEICTBEHHO Ha
MIPaKTHYCCKOM 3aHATHH, TaK H B KAQYECTBE JIOMAIIHETO 3aJaHUA C 00H3aTeILHBIM IIPOMEXKYTOYHEIM
IO/IBE/ICHHECM MTOTOB BEIyIIHM I[1PEIOIaBaTesIeM.

CTyzeHTBI TaksKe MOTYT IIPOBOUTE CAMOTECTUPOBAHHE TI0 OT/IE/IBHEIM BOIIPOCAM M3y4YaeMBbIX
TeM. Pe3ynbTaThl caMOTeCTHPOBAHHS OMBOAATCS BEAYIIMM MPENoJaBaTeieM H YIHTBIBAIOTCS MPH
UTOIOBOH aTTeCTallHH.

Henogvle uzper:

Llens menoBoit urper - nproGpeTenne MPaKTHYECKHX HABBIKOB. JlenoBas urpa BOBIIEKAeT CTY-
ACHTA, NPUHUMAIOILIETO B HEH y4acTHe, B KOJUIEKTHBHBIN TP/ C MEPCOHAILHON OTRETCTBEHHOCTEIO.
Bynyun npubnuikeHHOM K peansHBIM ycioBusM, HI'Pa MO3BOJISIET IPEO/I0NIETh IIPOTHBOPEYHS MEKILY
YCTIOBHOCTAMH OOYYeHHs M PealbHBIMH YCIOBHSAMH Gymymeil mpodeccHoHambHOl JIeATeIBHOCTH,
MEXILy KOJUICKTHBHBIM XapakTepoM TpyZa U WHAMBUYaJIbHBIM XaPaKTCPOM YCBOCHHS 3HAHH Kaj-
JIIM CTYJI€HTOM.

[lo pemenuro npenosasarens B gopme xesoBoit HIPBI MOTYT NPOBOAUTHCS MPAKTHYECKHE 3a-
HATHA | 10 ApyruM TeMaM. IIpeasapurensho, cormacysck co cueHapuem HIDBI, OIIPENETSIOTCS ee
11€J1b, HCXO/IHBIC TAaHHBIE M IPOM3BOLUTCS pactpesesenue poneii. CTyIeHTHI, ¢ Y4eTOM MOCTABICHHOM
TIepest HUMH LIEJTH, IPOpabarhIBalOT y4eOHbIH MaTepHal, HOPMAaTHBHYIO 0a3y, Hay4HbIe MaTEpHAIIEI U
nyOmmkauuu B nepruonuke. OHH pa3paGaTHIBAIOT HEOBXOIUMBbIE MaTepHalibl - KOMIIBIOTEPHBIE MPO-
IpaMMBbl, 0OECIeYHBalOIINe Pa3paboTKy, CO3MaHHEe W XpaHEHHe JOKYMEHTOB B 3JIEKTPOHHOM BHJIE.
MIToroBble MaTepHAIBI IIEpEAAIOTCS IPEIIO/ABATEO, KOTOPBIH IOABOAMT MTOTH MIPHI U JIAET OIEHKY
JACATETBHOCTH BCEM €€ YYaCTHHUKAM.

Ketic-memoo:

Keiic - 510 onucanne xoHkpeTHOH CHTYaIUH WM Cliydas B Kakoi-nmuoo chepe. Pemnts keiic -
9TO 3HAYHT NPOAHAM3HPOBATE NPEIIOKEHHYIO CHTYAIHIO H HAWTH ONTUMAIbHOE pemenue. Keiic-
MCTOA IO3BOJIACT IIPUMEHATE TEOPETHYCCKUE 3HAHMS K PELICHUIO IIPAKTHYECKHX 3314 H pa3BHBaTh
TBOPYECKHE CIIOCOOHOCTH CTYIEHTOB; 00eCeYHBacT Goliee s¢dexTHBHOE ycBOCHHE MaTephaia 3a
CUCT BBICOKOH SMOLIMOHATBHO BOBJIEYEHHOCTH H MX aKTHBHOTO y4acTHs; QOpMHUPYET HABBIKH BBINOJI-
HEHHUA CNIOHBIX 3a[IaHHH B COCTaBE HEOOJIBIIUX TPYIIIT; IOMOTAET YCIEIIHO OBNAETh CIIOCOGHOCTIMK
aHaIn3a HENPE/IBUICHHOMH CUTYallMH M CAMOCTOSITE/LHO Pa3pabaThIBaTh arOPHTMEL IIPHHSTHSA pelle-
HUS.

Merton Taxike CocoGCTBYET Pa3sBHTHIO TEXHHYECKOIO MBIILIEHHS, TOTOBHOCTH K ILIOZOTBOP-
HOH IPO(eCCHOHATEHON JIeATEBHOCTH, (hOPMHMPOBAHMIO TAKHX KAYECTB, KAK MHUIMATHBHOCTD U Ca-
MOCTOSITE/IBHOCT.

Hughopmayuonnwie mexnonocuu:

B npouecce npenonapanus gucuummMHb NPCIOIAraeTCs HCIOb30BaHHEe COBPEMEHHBIX HH-
(opMaHOHHBIX TEXHOIOTHI U Vurepret- pecypcos. [Ipu 5ToM Ha KamoH JTeKuHd ¥ Ha KaXKI0M
TIPAKTHICCKOM 3aHSTHH UCTIOJIB3YETCs My IbTUMEIHITHBIH TPOEKTOP H KOMITBIOTEP JUIS AEMOHCTPALHU
3apaHee MOATOTOBICHHOr0 y4eOHOro MaTepHaa, 3amHCcaHHOro Ha COBPEMEHHBIX HOCHTEISIX HHDOP-
MaIlHH (ONTHYECKUX TUCKAX H ¢nem-kaprax).

6. OLEHOYHBIE CPEJACTBA JJIs1 TEKYIIEI'O KOHTPOJIS YCIIEBAEMOCTH,
ITPOMEXYTOYHOMN ATTECTAIIMH 11O UTOI'AM OCBOEHMUSI
AACHUIIIMHBI U YYEBHO-METO/IHYECKOE OBECIHEYEHUE
CAMOCTOSTEJBHOM PABOTBI CTYJIEHTOB

Texymuii KOHTPOIIB OCYIECTBIIAETCS [TO HTOraM BBIIOTHEHHS CTYyI€HTaMH TECTOBBIX 3a/IaHHii,
OTBETOB Ha BOIIPOCKL, KOHTPOJILHOM paGoTEHL



HpOMC}KYTO'-IHaH aTTeCTalus 110 HTOTaM OCBOCHHS JHCIHMILIMHBI HallpaBJICHA Ha 3aKperjieHue
OCHOBHBIX 3JIEMEHTOB TCOPETHYECKOTO U IMPAKTHYECKOI0 Kypca U IIpOXOJHUT B cbopMe YCTHOrO 3a4era,
KOTOpLIf‘I BKIIFOYaECT B ce0d OTBETHI HA TCOPETHIECKHE BOIIPOCKHI U peuieHye 3a1a4 1o TeMam Kypca.

IIpumeps1 3ananmii 11s npoBeaenus TeKymero KOHTPOJs
1 BapuanT
1. BosHUKHOBEHHE KPU3HCHOH CHTYAIHH, KaK IIPaBHJIO, CONPOBOKIACTCH:
a) HATMYHEM YIPO3 Ulsl PeaTH3allii HAHO0/Tee BAKHBIX LENICH OpraHu3aIuu
0) CTpeccoBBIM cOCTOSHIEM TIepcoHaa Opra’u3alfu
B) Ne(HLUMTOM BPEMEHH 15l IPHHSTHS PELIeHHIT 110 YPETyJIIHPOBaHUIO KPH3HCA
I) IIAHOMEPHOH peasi3alueii mepcoHaIoM CBOMX GyHKIHOHANBHBIX 00A3aHHOCTEH
M) JaBIEHUEM OKPYIKAOIIMX HA JIIL, IPUHAMAIONIHX pelIeHus
¢) CIOKOHHBIM MOPAJIbHO-TICHXOIOTHYECKHM KITMMATOM B KOJUICKTHBE
2. VIcKycCTBO yIIpaBIIEHHs PUCKOM B HEONPE/ICICHHOH CUTYalluH, OCHOBAHHON Ha MPOrHO3HPOBAHUH
PHCKa M HCTIOIb30BaHUH Pa3IMYHBIX IIPHEMOB €0 CHHIKCHHS:
a) CTpaTerus pucK-MeHeKMEHTa
0) aHTHKPH3HCHAs CTpaTerus
B) CTpATErusi JUBEPCH(DHKALLHS
I') pacnpezeneHre pUCKOB
3. K 0OBEeKTHBHBIM IIPUYHHAM KPH3HCA OTHOCATCS:
a) TalQyHsl, IyHAMH, TIPUBOIALIHE K GOIBIIAM pa3pylueHuIM
0) BoeHHbIE IEHCTBHS, IPUBEINIHE K TOBPEXKICHUIM 1 paspyleHUIM HH(DpaCcTPYKTYpPEI
B) OLIMOKH B IPUHSATHH YIPABICHUYECKHX PELICHHIT
4. OyHKIMH aHTHKPH3HCHOTO YIIPABJICHHS BKIIOUAIOT:
a) IpeIKPHU3HCHOE YIIpaBICHHE
0) pa3spaboTKy METOLOIOTHH AHTHKPH3HCHOTO yIIpaBJICHHUS
B) CO3/1aHKe MTaba aHTHKPU3UCHOTO YIIPABIICHAS
I') CBOEBPEMEHHOE NIPHHATHE PelICHHIT
5. Jluarnos KpU3HCHOTO COCTOSHUS MPEIIPUATHS IPEII0JIaraer:
a) OLEHKY TEKYIIeH U epCNeKTHBHOMN ILIaTeKecnocoBHOCTH IpeANPHATHS
0) olleHKy 3aTpar, HEOOXOMMMBIX JUIS TIOALEPKKH NPEANPUATHS U BBISBICHHE BHYTPEHHUX PE3EPBOB
A1 00€CIeUeH s BHEIIIHETO YIIPABICHHUS
B) OLIEHKY 00LIero pMHAHCOBOTO IOJIOKEHHUS NpeanpHATHS
I') BCE OTBETHI LIPABUJIBHEIE
6. HasoBure Baxkneiiue GpopMbl ronosoit OyXranTepckoii 0TYETHOCTH
a) Oanamc, 0TYET N0 CHAbKEHHIO, IPOM3BOJICTBY H PealH3allH [IPOAYKIIHH
0) riaBHas KHHTa CYeTOB, 0GOPOTHAS BEIOMOCTD H GAIAHC
B) Gasianc, OTYET O NPUOBLIAX U YOBITKAX, OTYET O JBHIKEHUHU JIEHEXHBIX CPEICTB, OTYET 00 H3MeHe-
HHUH KallHTalla, IpUIoikeHue K Oyxranrepckomy Ganancy
r) GaJiase, oTYeT 0 pacyeTax ¢ GIOHKETOM 110 HATOTAM H HEHATOrOBEIM IU1aTeXaM, OTUYeT O HAYHCIIeH-
HBIX JJUBHJIEH/1aX
7. YKaxuTe NpaBUIIbHEL (GHHAHCOBBIH PE3YIBTAT OT peAH3aliy IPOAYKIIUH, eClli: (paKTHIeCKas ce-
Gecronmocts mpoxykumu 100 MIIH.py0., HAYHCIEHHBIH HaJOT Ha J00aBIeHHYIO cTOMMOCTH 10
MIIH.pY0., KOMMepyecKHe pacxomsl 15 MitH.py6., NoCTynunia oriata 3a npoaykuuio 130 miun.py6., me-
peduciiena B OropkeT 3a10/mKkeHHocTh o HIIC 10 MJIH.pY0.:
a) npubeLIL 10 MIIH.pY6.
0) yObITOK 5 MH.pY6.
B) PHOLLTE 5 MITH.py6.
r) 1pubBLIL 20 MITH.pY6
8. Unies, KoTOpast MOKET cTaTh OCHOBO YIyHIICHHS TOJIOKEHHS NPENPUATHS (HAIPUMED, IMBEPCH-
(ukanus nesTeaBHOCTH HITH yXOX ¢ PbIHKA JaHHOH NMPOIYKIIHH)
a) KOHIeNHs (UHAHCOBOTO 0310POBIICHHUS



0) I1aH KPH3HCHOTO Pa3BUTHS

B) CTPATErHs BBIXO/a M3 KPH3HCA

I) CTpaTerus HBepcHDHKALHNA

9. IHBecTHLMOHHBIH pHCK:

a) YIyIIEHHs B pa3pabOTAHHOM TPOEKTE, MIOBIEKIIHE K IOMONHITEEHEIM 3aTtparam
0) U3MEHEeHHE B [1aJICHHH BATIOTHOTO Kypca

B) POCT I1eH Ha SHEPTOHOCHTE/IH

r) o0baBieHue nedonra

10. KonkypcHOE Ipou3BOICTBO BKIIOUAET CJICTYIOIIHE IPOLETYPhI:

a) CaHAIMIO, MEPOBOE COTJIAIICHHE, JIMKBHIAIHOHHOE IPOHM3BOJICTBO

0) canauuro, THKBHAALMOHHOE TIPOH3BOCTRO

B) CaHAIMIO, MHPOBOE COTJIAIEHHE

I') 3aLUTHBIN NIEPHO, CAHAIIMIO, MEPOBOE COTTAIICHHE

11. iHHOBaHOHHAS CTpATErns cTpoUTCs ¢ YUETOM:

a) KOpHopaTHBHOM CTpaTeruy

0) BEUIENIEHHBIX PECYPCOB HA HHHOBALMH

B) 3HAYUTENTHHOTO YBEIHYEHUS YHCIIA paGOTAIONIHX

I') IOJITOCPOYHBIX IJIAHOB

12. IIpx NpUHATHH HHBECTHIIMOHHBIX PELIeHHH POBOAMUTCS:

a) OLEHKa ()MHAHCOBOIO COCTOSHMA MpeanpusTHs. Ero BosMoxHocTel Y4acTHsI B HHBECTHIIHOHHOM
JEeATETbHOCTH

6) onpenenenye CTOPOHHEr0 HHBECTOPA

B) OLICHKa OyyIITHX NEHEKHBIX IOTOKOB OT PeaTH3aliii HHBECTHIIHONHOLO IIpOeKTa
2 BapHaHT

1. JluaraocTHKa KpHU3KCcOB NpelyCMaTpHBAECT:

a) HCCIIeIOBAHHE BCETO IPOM3BOICTBEHHOTO KOMILIEKCA

0) uccre0BaHKe OT/IEBHBIX HATIPABIICHUH B ESTE/BHOCTH HPEIpPUATHS

B) BbIJIEJICHHUE IPHYUH BO3HHKHOBEHHS KPH3HCHBIX CHTYaIIHi

I') IPOBE/ICHHE PEOpPraHU3alliH | TCXIICPEBOOPYIKEHHS NIPEANIPHATHS

1) pa3paboTKy M BHEAPEHHE HOBOro Gpen/a

2. O6nacTh nOTEPH, KOTOPHIE MO CBOEH BETHYHHE TIPEBOCXOAAT KPHTHYECKUI YPOBEHD H B MAKCUMYMe
MOTYT IOCTHIaTh BETHYHHBI, PABHOH HMYIECTBEHHOMY COCTOSHUIO [PEIIPUSTHS

a) Oe3puckoBas 30Ha

0) 30Ha KPUTHYECKOTO pHCKa

B) 30Ha KaTacTpo(HYECcKOro pHCcKa

r) 30Ha JIOIyCTHMOTO PHCKa

3. CyOnbeKTHBHbIEC IPUYHUHBI KPH3HCOB 3TO:

a) OIIHOKH yIpaBlIeHHS

0) HETOYHOCTH B ONIEPATHBHBIX METEOCBOIKAX

B) IPUPOIHEIE SBJICHHS

I') MEXTOCYIapCTBEHHbIE KOH(IIHKTEL

4. CTpaTernyeckuMy HanmpaBIeHUIMH AHTUKPU3UCHOTO YNPaBJICHHUS SBIISIOTCS:

a) NpejlynpeskAeHHe KPU3Hca, IOArOTOBKA K €ro MOSBICHHIO

0) ynpaBiienue B ycioBHSX Kpu3nca TpeGyeT 0coBbIx MIOXO/10B, CIICHHATIBHBIX 3HAHUI, OIIBITA H HC-
KyccTBa

B) CKJIOHHOCTH K YCHJICHHIO He(popMaIbHOTO yIIpaBIeHHs

5. DKOHOMHYECKast HECOCTOSTENLHOCTh IPEIIPUATHS - 3TO:

a) HECIIOCOGHOCTD MPEANPHSTHS OMLIATHT NPEABSABICHHbIC YHHAHCOBBIE OKYMEHTEL
0) croCOGHOCTH IpeNPHSTHS OMTATHTS NPEbABICHHbIE QHHAHCOBBIC JOKYMEHTBI;
B) IIPEBBIIEHHE CTOMMOCTH JOIFOBBIX 00S3aTebCTR HaJl CTOMMOCTBIO UMYIIECTBA CYOBEKTa X03sii-
CTBOBaHHS;

I) IPEBBIIEHHE CTOMMOCTH HMYILECTBA MPCANPHSTHS HAZl CTOMMOCTBIO €10 JIOJITOBBIX 00433 TE/IbCTE;



/) PABEHCTBO CTOMMOCTH HMYIIECTBA IIPEANPUATHS CTOHMOCTH €I0 JIOJITOBBIX 00S3aTeNLCTB

6. PHHAHCOBYIO HE3aBUCHMOCTD TIPE/IIPHATHS XapaKTepu3yer:

a) OCHAILEHHOCTh OCHOBHBIMH CPEJICTBAMH

0) peHTabeNBHOCTE pogasK

B) 110711 COOCTBEHHOTO KalMTAaIA B BAIIOTE Gajanca

r) 060paYHBacMOCTh COGCTBEHHOIO KAMUTANA

7. YKaxuTe NpaBHIIbHBI GHHAHCOBLIIT Pe3yIbTaT OT pealH3aluH NPOAYKIHH, €CIH: (paKTHUECKas ce-

becronmocts mpoxykuun 200 MiH.py6., HauMCIEHHBIH Halor Ha N00aBIeHHYI0O CTOMMOCTE 30)

MJIH.py0., KOMMepYecKue pacxopi 15 MIIH.pY0., IOCTYNMIIA OILIATA 32 TIPOYKLHIO 260 MIIH.pY0., re-

peuncieHa B Or0KeT 3agomkenHocTs o HJ[C 20 MJIH.pYO.:

a) HeT HY NPHOBLIH, HH YOBITKOB

0) yOpITOK 15 MIH.PY6.

B) MpHObLIE 15 MiaH.py6.

r) npu6sL1b 30 MITH.pYO.

8. KoMIieke mocneoBaTeibHO 0CyIIecTBISEMBIX MEp MpEeAYNPeXXACHHUS, TPOYUIAKTHKH, [IPEO0IIE-

HHS KpU3HCa, CHHIKEHHS YPOBHS €70 OTPHLATENILHBIX [TOCIIEICTBHIL

a) cXeMa aHTHKPH3HCHOTO YIIPaBIeHHs

0) MEPONPUATUS 110 AHTHKPH3MCHOMY YIIPaBIIEHHUIO

B) TEXHOJIOTHS aHTHKPU3UCHOTO YIIPaBIIEHHS

) Moponorndeckuii aHau3

9. NHHOBaLMH B IIPEKPU3UCHON CHTYALHH:

a) MO3BOJIAT H30EXKaTh KpH3Uca

0) 3HAYUTEIBHO OCIAGAT KPU3HCHOE SIBJICHHE

B) HE M3MEHST CHTYALHIO

I') H3MEHST CHTYAIHIO [IPH FPAMOTHOM BEIGOPE H YETKOM BHIMOTHEHHH HHHOBAIIMOHHOH IPpOrpamMMel

10. Ilpu paccmoTpeHnu fena 0 GaHKPOTCTBE AOKHHKA MPUMEHSIOTCS CIIEYIOIIME IPOIEayphl GaHK-

poTcTBa:

a) 3alIUTHBIA EPHO.

0) KOHKYpCHOE NPOU3BOCTBO, MHPOBOE COTIATICHHE

B) MHPOBOE COTJIAILICHHE

I') 3ALUMTHBIH IEPHOJ X KOHKYPCHOE POH3BOJCTBO

11. MHBeCTHIIMOHHBII NOTEHIHA IPeIPHUSTHS OIpeIeIIseTcs:

a) COCTOSHHEM YPOBHS [IPOM3BO/ICTBA

0) BHeHMMU (aKTOpamMH (MOJTHUTHYECKAs H SKOHOMHUYCCKAS HECTaOMIIBHOCT)

B) THIIOM M OpHEHTaIlHelf OpraHu3aHOHHO CTPYKTYPBI IPEANPHSATHS

12. iHHOBauMOHHAs MOMTHKA 10 CBOEi CYTH 3TO:

a) BIIOXKCHHE CPEJICTB B HOBBIC Pa3pabOTKH

0) BocCTaHOBIIEHHE H3HOLICHHBIX OCHOBHBIX bonmoB

B) MO/JIEPHH3ALIHS IIPOU3BOJICTBA C BHEAPEHUEM HOBBIX TEXHOIOIHiL

I) pa3sBHTHE TBOPYECKOH aKTHBHOCTH B HAYYHO-HCCIICIOBATEILCKHX H KOHCTPYKTOPCKHX pa3paboTkax
Bonpocer aist moarorosku k 3avery

CYIIHOCTE CHCTEMHOIO MOMIX0/1a H CHCTEMHOM /€S TebHOCTH B ylpasiieHud. [Ipumeper.

Iousitie kpusnca. OCHOBHBIE THIIBI KPH3HCOB H HX XapaKTEePUCTHKA

IIpenmer u pynkimu anTukpu3HCHOrO yIIpaBIIeHHS

OcHoBHBIe ITPOG/IEMEI BHEIHEH cpe L, CTHMYJTUPYIOUIHE PA3BUTHE KPH3HCA IPEANPHSATHS

OCHOBHBIE IPOGIIEMBI BHYTPEHHEH Cpesl, CTHMYJTUPYIOIIHE PA3BUTHE KPH3HCA PEITIPHSATHS

Crpareruyeckoe ynpaBlneHye: STansl CHCTEMHOTO n0AX0/a, yHKIHH

Makpocpena npennpusTus u ee xapakTepucTuky

HenocpencTsennoe okpyskenne mpeanpuaTus u ero BIdsHHe Ha BO3HHUKHOBEHHE KPH3HUCHBIX

CHUTYaIH

2 Crpaternueckuii MapkeTHHT Kak OTHO H3 CPCACTB PaHHETO MPEAYNPEKICHUS KPUIHCOB

10.  IlousTHE meKoMmO3MIMY U NPHUMEHCHHUSA “JiepeBa’ LeJiei I TOHUMAaHHS CIIOKHBIX npobaem

PN YR W~



AHTHKPH3HCHOTO YIIPaBICHHS
11. Knaccuukauus npoayKToB U BHIOB JeSTEIbHOCTH [IPEANPUSITHS

12, Tloxa3saTenu opraHH3alHOHHO-TEXHHYECKOrO YPOBHS IIPENPUSITHS

13.  ®uHAHCHI IPEANPUATHS H HX POIIb B PaHHEH THArHOCTHKH KPH3HCOB

14, JleHexHEle IOTOKHM NpeNpHATHS H MX aHAH3

15. ArperupoBanuslii 6amaHc 1 OCHOBHBIE BONPOCHI €0 aHAJIH3a [IPH JTMArHOCTHKH KPH3HCOB

16.  Tlokasaresnu peHTaGENbHOCTH IPEANPHATHS H HX ONTHMHU3ALHUA IIPH aHTHKPH3HCHOM yIIpaBlic-
HUH

17.  Iloka3satenu nukBHAHOCTH GagaHca NPEATNPUATHS H UX I'PAHUYHBIE BETUYHHBI

18.  Cxema oGpa3oBanus 4ucTOl H PEUHBECTHPOBAHHON NMPHOBLLITH

19.  KommiekcHast MarHocTnka GMHAHCOB KaK OTHH U3 NyTeH paHHETrO BBHISBICHHS KpH3UCa

20.  Crparernu noBeieHHs NPeNPHITHS B 3aBHCHMOCTH OT BbIOpaHHOM 001aCTH phIHKA

21. Crparerun moBeJeHHS NPEANPUSTHS Ha PBIHKE B 3aBUCHMOCTH OT (ha3bl 9KOHOMHYECKOIO
LUK

22, DrasoHHBIE CTpATErvH MPEIPHSITHS

23.  TocymapcTBeHHOE peryTHpOBaHHE OTHOLICHHH HECOCTOSTEILHOCTH, @®VY]IH u ero ocHOBHBIE
byHKIHH

24.  Habmoznenue, 5TaIbl 1 IOCIIEACTBHS €TI0 NPOBEACHHA HA HEIUTATEXKECIIOCOOHBIX MPEANPHATHIX
25. TocynapcTBeHHas CHCTEMA KPHTEPHEB OTHECEHHS NPEJNPUATHH K HEIIaTe eCcrocoOHbIM

26.  Cananus KaK Mepa 110 BRIBOJLY NMPEANPUATHI H3 COCTOSHHIS HEIJIaTEeXKeCOCOOHOCTH
27.  BHemHee ynpaBieHHe H HPaKTHUECKHE HallpaBJIEHHs €r0 OpraHu3alluy
28.  KoHKypcHOE NPOU3BONCTBO: (PYHKIUU U OPUIHYECKHE TIOCEACTBHS BBEACHUS
29.  PedopmupoBaHuie mpenpHITHIA: 0OCHOBHBIE HAIpPaBICHHUs H 3a]a4u
30.  TocymapcTBeHHBIE MephI 110 O0ECIEUEHHIO MIATEKHOM JAUCLUIUIAHEL B TMKBUIAIIHN KpH3HCca
HeIaTexeii
IIpamep npakTHyeckoro 3axanus

Keiic Ha TeMy: « AHTHKpH3KCHOE ynpaBieHue B komnanun US AIRWAYSy.

Ameprkanckas komnanns US Airways crana OYePEIHOM )KEPTBOH KPHU3HCA MUPOBLIX aBHAIIe-
PEBO30K, paspasuBIIerocs nocie Tepaktos 11 centsiops 2001 rona. Eif, kak 1 MHOrHM JIpyTrUM aBHa-
KOMITAHHM, NIPEICTOSIO NOTPATUTE 3HAYMTENBHYIO CYMMY Ha BBEJCHHE HOBBIX Mep Ge30MacHOCTH.
B 0 e Bpems, cripoc Ha GHIIETHI IPOIOIIKAT TTA/ATD.

Takas cuTyanus BeIHyIHIa mpencTaBHTENEH AMEPHKAHCKOH HAllMOHAIBHOW aBHAKOMIIAHUU
US Airways pa3paboTaTs I1aH criaceHus (upMmbI, TOCTpanaBIIelt OT MEPOBOTO KpH3HCA aBHarepeBo-
30K.

IIprunHEr Kpu3suca:

IIpusHaku peneccun B MHPOBOI# TpaXIaHCKON ABHAIHH HAMETHIIHCE 3a/10JIT0 JI0 CEHTAOPb-
ckoit Tparenuu B CIIIA, xoTopas UL YCKOpHIA ITOT nporece. JKOHOMHYECKOE Pa3sBUTHE HOCHT
UMKITMYECKHH XapaKkTep, H aBHAIAs He SBISETCS HCKII0YeHHeM. [1ocie muka IIPOHM3BOJICTBA CAMOJIe-
TOB B 1998-1999 ronax aBuacTponTebHbIE KOMIAHHH IIIAaHUPOBAJIH CHUXKEHHE 00BEMOB.

Eme 10 coberruit 11 centsps xak B HHAYCTpUH aBuanepeBo3ok kak CIIIA, tak u Espomsr
CYUIECTEOBAI HEMAJIBIC M3MHIIHKE MOIHOCTH. [IpiyeM - Ha doHe 06LIEro 0cnaGIeHHS KOHBIOHK-
TYPbI Ha PBIHKE MACCAKMPCKUX aBHAllepeBO30K. Tak 4To 06aHKpOTHBIIHXCS €BPOIIECHCKHX aBHAKOM-
IaHHA Pe3KOe COKpaIlleHHe KOIHYeCTBa naccaxupos nocie 11 cenTsabps crano npocto Toii Kamei,
KOTOpas IEPENOoJIHHIIA YalLy.

To ects yixe cymecrBoBaBmmii B oTpaciu CTPYKTYPHBIH KPH3HC U PE3KUH OTTOK MACCaKHPOB
nocne Tpareaud 11 ceHTAOpsA H NPUBENH K TOMY, YTO STH KOMIIAHHH GBLIH BBIHY)K/IEHBI IOKHHYTh
PBIHOK.

I[IposiBienue kpusuca:

Iocue TepakToB 11 centsbps B Hero-Hopke US Airways He yaloch CIIpaBUTBCS C KPU3HCOM
aBHanepero3ok. Beipociie B 2004 roay neus: na He)Th K 0TKa3 npodeorozos US Airways noiitu na
COKparleHHe (poHza 3apabOTHOI MIATBI NPHBEIH aBHAKOMIIAHHIO K IIOBTOPHOMY OaHKpOTCTBY. DKc-
TIEPTBI CYUTAIOT, YTO 310 A1t US Airways craner (aTaabHBIM M aBHAKOMIIAHHUIO WKIIET JTMKBHIAIHS.



Homyuns cratyc Gankpora, KOMIaHHS CMOXET H30€XKaTh HAMALOK KpPeJMTOPOB, TpeOYIOmuX
BBIIIATHTB BCE ONTH. 3asBUTH 0 GankporeTBe US Airways BEIHY{MIN BHICOKHE HEHBI Ha He(Th, KO-
TOPBIE B CBOIO 04epe/Ib YBETHIHIIE CTOUMOCTD aBHaKepocHHa. [IpoTanyTs pyky momormu US Airways
OKa3aJICs He rOTOB Ja)Ke COOCTBEHHBII aKIMOHEP KOMITAHUH - [IEHCHOHHDII ¢onn Retirement Systems
of Alabama. AxuoHeps! cunTaroT, uTo 715 Havaa PYKOBOJCTBY aBHAaKOMIIAaHHH HCOOXOAUMO JOr0-
BOPUTBCS ¢ IPODCOO3aMHU O COKpAIleHHH (BoHa 3apaboTHOMH m1aTel Ha 800 M. noJutapoB. OHako
B XOZI€ IEPErOBOPOB CTANIO ACHO, YTO MPO(COIO3bI HE MOMIYT HA YCTYIIKH.

bankporcrso US Airways cTaHeT BTOPsIM B HCTOPHH KOMITAHHH, ITepBoe npousommio B 2002
TOLLy, KOT/1a 10 DaHKPOTCTBA ABHANIEPEBO3YHKA 10BEIH TePaKThI 11 ceHTAOps B Heto-Hopxe, Benbimka
aTUMHYHON nHeBMOHUH B FOro-BocTouHoit A3uu 1 paspasuBinascs BoiiHa B Mpake.

US Airways 0coGeHHO CHIIBHO IIOCTpa/Ialia OT [OCeICTRHIA TEPaKTOB, TAK KaK OONLIIHHCTBO
€€ PeHCOB OCYIIECTBIAETCS HMEHHO H3 a3ponopros Boctounoro mobepexss CIIIA.

A BoiiHa B Mpake BbI3Basla HOBOE COKpALIICHHE NacCaXXMPCKUX MEPEBO30K, 000CTPHIIACH KOH-
KYPCHLHA C «ICIICBBIMUY» aBHAKOMIIAHHAMH, PE3KO BBIPOCIIH IIEHBI HA TOTLIMBO.

[TyTu BBIXOIa U3 KpH3Huca:

B 2002 rony, HecMoTpsi Ha mponexypy OaHKPOTCTBA, ABHAKOMIIAHMH YIAT0Ch BBIATH H3 KpH-
3uca. Ha pecTpykTypusammio koMnaanu momumm 900 MitH. JAOJIApOB TOCYAapCTBEHHOTO KPEInTa, a
TAKGKE ICHBI'H, COKOHOMJICHHBIC Ha COKPALICHUH 3apIUIaT COTPYAHHKAaM. KoMIanus Takxe 0JIy4uIa
500 MuH. 10/171apOB Ha MOZ/IepKaHKUe TEeKYIICH JeSTeNsHOCTH 1 peopranusanuio Ou3Heca, a TaKxe
MHBECTHIMK Ha 200 MuH. omtapos. [1pu aToM puHAHCOBEIE norepu US Airways, cenpmoit 1o Benu-
HHHE aBUaKOMIaHHH CTPaHbL, coctaBumd B 2001 roxy 2,1 mipa. momnapos CILIA.BaHKPOTCTBO KOM-
nanuu US Airways He 03Hauaer ee kpaxa.

[Tosmy4us 3amuTy oT KpeanTOpOB, NpesunenT komnanun Josun Curen oTmpasuil B Oeccpoy-
HBIH OTIYCK OKOJIO MSITH THICSY COTPYAHHKOB. M3 49 Thicsy uenosex, paboTaBIIMX B aBHAKOMIIAHHH
J10 TepakToB 11 ceHTAOps, Ha CBOMX MECTax OCTANOCh 35 ThICAY COTPYIHHKOB. « OTIyCKHHKHY Tepe-
IIUTH B pa3ps/l yBOJIeHHBIX. Ha cokpamenusx nepconana Jlapux CHres octanapiuBaThes He ctan. Core-
AYIOUIMM XOJIOM CTAJI0 yMEHBUICHHUE 3aPIIATHOIO (hOHIA COTPYHUKOB Ha | MIpA. K0/LIApOB. AHTH-
KpusucHble Mepel [laBuna Curena nomormu US Airways roj Hasan 3aBePUIMTE NpoLeaypy GaHKpoT-
CTBa M BEPHYThCA K padoTe.

US Airways okasanach eIMHCTBEHHOI KOMIaHHeii, ycren o 3aBEPINMBIIEH Mpoueaypy 6aHk-
POTCTBA H BEPHYBLICHCS K HOPMalbHOH paboTe, COKpaTHB 3aTpathl Ha 1,9 M. 0L B roa u oJTy-
YMB HOBOE (HHAHCHpOBaHKe Ha 1,24 MyIp. A0II. - [IPaBUTEILCTBEHHBIN 3aeM Ha cyMMy | MuipiL. noi-
J1apOB, a TAKIKE HHBECTHIIHH Ha CyMMY 240 MIIH. I0/I1apOB OT FOCYAapCTBEHHOTO MEHCHOHHOTO bonma
Retirement Systems of Alabama, KOTOPBIH, TAKHM 00pa3om, peBpaTHiICs B KpyHMHEHIIero aKnHoHepa
KOMITaHHH.

Oka3saBikCch BHOBB B KDH3UCHO cuTyarmu, US Airways cobupaack nojiaTh UCK 110 CTaThe 7
(enepanrbHOro 3aKOHOATENLCTBA: JHKBHAALMS TIO IPHYHHE HEBO3MOXKHOCTH IPHUBJIEYDL JIONOJHH-
TEbHBIC HHBECTHIIMK. Ho B Hoc/ieIHMI MOMEHT B KOMITaHMH pemwim, 9To craths 11 - o OaHKpOTCTBE
- CTaHeT Hanbolee noaxosieii. [ aBHble akHOHepB aBHAKOMITAHHH - Retirement Systems - naxe
HaZIeI0TCs, YT0 GaHKPOTCTBO MOXKeT criactu US Airways o JIMKBHIAIHHA.

Taxum obpazom, yuuTeiBaeTcs TOT (axt, yto AMEPUKaHCKOE 3aKOHOJATENBCTBO O GAaHKpOT-
CTBAX MPEIyCMATPUBACT, YTO KOMIIAHHS, 10J1aBLIask COOTBETCTBYIOLIMI MCK, OTyYaeT 3aIlUTY OT Tpe-
OoBaHMi KPeTUTOPOB Ha BPeMS peaH3allyy [U1aHa 10 03/I0pOBIICHHIO Ou3Heca. U ecnu komnanuu
YAACTCs NPUHATH S3KCTPEHHBIE MEPEI, TO MPOLeAypa JIHKBUIAIINH He KocHeTes: US Airways.

Bonpocs! k keiicy:

* Mosxete yii Bbl 1010 IHHTE Hepeyennb IPHYHH, BB3BABIIAX Kpusuc komnanuu US Airways?

* Kakue eme aBnakomnannm, Haxossipecss B HacTosIIEe BpPEMs B COCTOSIHHH KpU3Hca, Bam
M3BECTHBI? JlaliTe XapaKTepPHCTHKY MX KPH3HCHOIO MOJOKEHHS. UeM OHO BbI3BaHO?

* Kakue Mepsl 110 BeIBeieHHI0 aBHakommanny US Airways Bbl MOrTH GBI IIpeIOKUTE?

IIpumepsI TecToBBIX 3axaHMIi
1. BosHuKHOBeHHe KpH3UCHOI cHTYaIHH, KaK IIPaBHJI0, COIIPOBOIKIAETCH:
a) HAIMYMEM YIpo3 JUIs Pealn3aliy HanGosiee BAKHBIX Leieii OpraHu3anuu



0) CTPeCCOBBIM COCTOSIHHEM MepCOHAlTa OPraHU3aIHH

B) IePUUMTOM BPEMEHH [T IPHHATHS PELICHHI 110 YPEryJIMPOBaHUIO KPH3UCa

I) IIAHOMEPHOH peann3aiueli IepCOHATOM CBONX (YHKIMOHATLHBIX 0GS3aHHOCTEH

/1) 1aBIeHHEM OKPY’KaIOIINX Ha JIHIL, NPUHHMAOLIHX PelleHHs

€) CTIOKOHHBIM MOPAILHO-IICHXOIOTHYECKHM KIIMMATOM B KOJUICKTHBE

2. BHeIHHE 110 OTHOLICHHIO K OPraHM3aIiy IPAYHHE! BO3HHKHOBEHHUS KPH3HCA, HA KOTOPbIE BIHATE
HEBO3MOXHO MJIM BO3MOXKHO OTPAHHYEHHO, CBOJSATCS K TAKHM, KaK:

a) yXKeCToueHHEe KOHKYPEHIHH

0) HHOIANHOHHBIE TPOIIECCHI

B) eMorpahHIeCKHi KpU3HC

r) Hu3K03(PeKTHBHAS COLMATbHAS OIHTHKA

1) HOJTMTHYECKAs HECTAOMIIBHOCTE

€) oOIIECTBEHHOE MHEHUE

3. PHCK MOTepH NHKBHIHOCTH (T.e. CIIOCOBHOCTH OpraHM3aluu CBOEBPEMEHHO ILIATHTE IO CBOHM
KPaTKOCPOYHBIM 0053aTEeILCTBAM) MOXKET OBITh MOTEHIIHAIBHO 00YCIIOBIIEH CIENYIONMMH SIBJICHH-
MM

a) BBICOKHH YPOBEHB KPeIUTOPCKOH 3a10/KEHHOCTH

6) HeONTHMANBLHOE COYCTAHHE MEXKTY KPATKOCPOUHBIMH H JOJITOCPOYHBEIMH MCTOYHHKAMH 3aEMHBIX
cpezcTB

B) POCT IPOCPOYECHHOM IeGHTOPCKOH 3a/10/KEHHOCTH

4. B Kakux ciIydasix MOXKeT ObITh BO3JIOXKEHA cyOcHInapHas OTBETCTBEHHOCTD Ha yupeIuTelel Ganka
IIPH €ro OaHKPOTCTRE:

a) B ciayyae 6aHKpOTCTBa GaHKA 110 BHHE €r0 ydpenuTeneii (YYaCTHUKOB) H B CIIy4ae, eClIH yUpe JHTeH
HMEIOT BO3MOXHOCTh OIPEAe/sTh JeHCTBUS Oanka

6) B ciydae, eciid yUpeIuTeH He HMEIOT IIPAaBO aBaTh 00S3aTe bHbIE YKa3aHus 171 JaHHOro OaHka
B) B CJIy4ae, eCIIH y4peIuTeIH He HMEIOT BO3MOKHOCTD OTpeneNnaTh AeicTBUsA Ganka

T') BCE OTBETEI HE BEPHEI

5. Cucrema KOHKPETHBIX Mep, HalPaBJIEHHBIX Ha IPEO/IOICHHE KPH3HCa H JIMKBHALHKIO €ro IOCIe -
CTBHIA

a) IJ1aH KPH3UCHOTO Pa3BUTHS

0) cTparerust BEIXO/a H3 KPH3HCa

B) CTpaTerus quBepcHpHKALIHH

I') IONUTHKA (PHHAHCOBOTO 03/10POBIICHHS

6. ITocneACTBHS KpH3KHCA MOTYT IIPHBECTH K:

a) carHamuu

0) H3MEHEHHIO CYINeCTBYIOMmEi CTPYKTYpbI

B) HOBOMY elie Goliee TSKEIOMy KPH3HCY

I') pa3pylIeHUIO OpPraHNu3aIHH

7. K cucTeMe aHTHKPH3HCHOTO YIIPABICHHS OTHOCATCS:

a) CTeNeHb IIEHTPHU3MAa, CHCTEME CHTYAlHOHHOTO pearupoBaHus

0) HHULIMATHBHOCTh

B) KDUTEPHH KauyeCTBa PEIIeHHIH

8. K MHHOBAIHOHHBIM NIPEATNPHATHSIM OTHOCSAT:

a) IPEeNPHATHS C YCTOHYHBBIM CTAGHIBHBIM B TEUSHHE psifia JIET BBIYCKOM YCTOSBIIErOCs CCOPTH-
MEHTA NPOTYKIHH

0) IpeanpHATHS, OpPraHU30BaBIIHE CNIELHANBHYIO IPYIIY, OTBEYAIONIYIO 33 CO3JaHHE HOBBIX MIei

B) IPE/INIPUATHE, TONABIIIEE B KPH3HCHYIO CHTYyalllIo, HO KaK BBIXO/I U3 Hee, HAUHHAKOLIEe UCKATh IS
BHE/IPEHHS HOBBIE TEXHOJIOTHH

9. OHHAHCOBBIH PHCK B AESTEMLHOCTH NPEANPUATHS MOKET GBITH BLIPAXKEH B:

a) CHUKEHHH 06beMa poJIak U pasMepa npuObITH

0) Henarexecnoco6HOCTH

B) HU3KOH JINKBHHOCTH



I) IPEBBIIEHUH TEKYIIHX PACXOJIOB B CPABHEHHH C GH3HEC-TIIAHOM H3-3a HENPEABU/ICHHBIX CUTYaIlHii
10. Cpoku npoBeieHus caHAINH He JIOJDKHEL [IPEBBIILATE;
a) 6 mec.
0) 12 mec.
B) 18 mec.
r) 24 mec.
CamocTosTesibHast paboTa cTyxeHTOB

B camocTosTenbHYI0 paGoTy cTyIeHTa BXOINT OCBOEHHE TEOPETHYECKOI0 MaTepUalla o peKo-
MEHIYeMOH y4eOHOl H Hay4HOH IMTepaType, MOArOTOBKA K NMPAKTHYECKHM 3aHATHAM, MOIIOTOBKA
TIPE3CHTAUMH U JOKIIAZIOB, BBIIOJIHEHHE 3a1aHHii, I0ATOTOBKA KOHTPOJILHOM paboTHI Ha Npe/IoKEH-
HBIC TEMBI.

TemaTuka noknanos

1 CyIIHOCTE KPH3HCOB H HX IPOSABIEHHE B IKOHOMHYECKHX CHCTEMAX.
2 PoJib KpH3HCOB B COLMATBHO-3KOHOMHYECKOM pa3sBUTHH
3 OKOHOMHYECKHE KPH3HCHI HA MHKPO- H MAaKpPOYPOBHE.
4. JluarnocTuka 1 onenka GHHAHCOBOTO COCTOSHMUS
5, MapkeTHHT B OpraHH3alHOHHO-NPOH3BOACTBEHHBIH MEHEKMEHT
6. AHTHKPH3HCHOE OH3HEC-TIIaHMPOBAHHE
v ) Opranusanus JIMKBUIAIME TPEITPUSITHS
8. HopmartuBHO - npaBoBoe peryiupoBaHie aHTHKPH3HCHOTO YIPaBJICHHUS: TUIIOCHI U MHHYChI
B Copnepskanue H OpraHu3amus rocy1apcTBEHHOIO AHTHKPU3HCHOTO PEryIMpOBaHus
10.  TocynapcTBenHas hunaHCOBAs MOAIEPIKKA HEMIATEKECTIOCOOHBIX NPeATPUSTHI
11. BuusiHue HATOrOBOM MONUTHKM HA IPEOIONEHHE KPHIHCHOTO COCTOSHHIS IPEIPHSITHS.
12. " Cospemennele criocoGsl noBkImenus 3¢ heKTHBHOCTH IIPUBJICUYCHHUS U BIIOKEHHS HHBECTHUIIUIT
13, OOmas xapakTepHcTHKA 3aKOHOATENHCTBA O OankpotcTBe B PO
14. OcobenHocTH mpoBeIeHNs mpoLeyp GaHKPOTCTBA Ha Ipe N PUSITHH
15. OcoGeHHOCTH HECOCTOATENLHOCTH KPeHTHBIX OopraHu3aiui
16.  MeTobl IHarHOCTHKH BEpPOSTHOCTH OaHKpoTCTBa
17. MexaHH3M IHArHOCTHKH (PHHAHCOBOIO COCTOSHMS
18.  Buunl puckos. Ouenka u npodUIakTHKA.
19.  BHyTpeHHsIs H BHENIHSIS HHBECTHIIMOHHAS TTOTHTHKA B YCIIOBHSX KpH3HCa
20.  VHBeCTHIHMOHHBIE IPOEKTHI B YCIOBHSX KpH3Hca
21. Mozienu aHTHKPHU3HCHBIX CTpaTeryii
22. DPOopMHPOBaHHE aHTHKPH3UCHON CTPAaTeruu
23, 3amMTHAs M HACTYyIATe/lbHAS TAKTHKA AHTHKPH3UCHBIX MEPONPUATHH
24, TexHUYeCKHH POrpecc M U3HOC IPOH3BOACTBEHHBIX ¢GonmOB.
25.  OGHOBIIEHHE IIPOU3BOICTBEHHOTO ANIApaTa KPH3HCHOI'O NPEAIPUSTHS.
26.  Kaaposas crparerus KpU3HCHO# OpraHH3aIuu
27.  MoTHBanKs IepcoHaa B YCIOBHSX HEOIPEACIEHHOCTH
28.  YmpaBnenue KOH(IHKTAMH.
29.  VnpaBneHue N0ITOBBIMH 00S3aTeIbCTBAMH
30.  VYnpomureHHble mpomeayphl OankporcTBa
31.  TunwuuHble OIHOKH POCCHICKMX KOMIAHHI
32. OG630p Mep, NpeANPHHIMAEMBIX K OpeANpUATUAM-0aHKpOTaM
Temartuka KOHTPOILHBLIX padoT
1. MoHHTOPHHI OpraHm3aIHii H HCIIONB30BAHME €ro Pe3yILTATOB IS IIPOTHO3HPOBAHUS KPH3H-
COB
2. OpranusanuonHas IesTenbHOCTh U e 3HAYEHHE B CHCTEME QHTHKPH3UCHOTO yIpaBJICHUS
3, HecocrostebHOCTE Opranusaiui 1 MEXaHU3MBI e¢ [IPEOI0JICHUs
4. AHTHKPH3HCHAs KaIpoBas TIOJTHTHKA B OpraHH3aluu
5. KauecTso ynpasnenueckux permennit B aHTHKPH3HCHOM YIIpaBJIEHUH
6. Meps! o duHAHCOBOMY 03/10pOBIIEHHIO NpEANPUATHIA



75 CTpaterus u TakTHKa MCHE/UKMEHTA B aHTHKPH3HCHOM YTIPABJIeHHH

8. KOHTpOJIb B Opranmsartsix B aHTHKPU3HCHOM YIIPABICHHH

9. BacTe u napTHEpCTBO B aHTHKPH3HCHOM YIpaBICHHH

10.  Marpuynoe mpoeKTHpOBaHKE POLIECCOB MEHEKMEHTA B AHTHKPH3MCHOM YIPaBJICHHH
1. KpuTepnu OueHKH AeATENLHOCTH B AHTHKPH3HCHOM YIIPaBIeHUH

12. MapkeTuHr B aHTHKPH3HCHOM MEHEJUKMEHTE; €I 11eJTH, (ynkmn, 06beKTH M cpecTBa
13. Hcnons3oBaHHe KOHTPONTHHTA B CHCTEME AHTUKPU3UCHOTO YIPABICHHS OPraHU3alHsIMH
14. TlapameTps KOHTPOIS KDH3HCHBIX CHTYALHH B TEXHOIOTHH AQHTHKPHU3HCHOTO YIIPaBJICHHS
15, OredecTBeHHDIIT ONBIT yIpaRNeHHs B YCIOBHSX KPU3MCHON CUTYAIHH

16.  VYmpapnenyeckuit puck: conepkanme, (axroper, KTaccupuKanus puckoB
7.V 4er dakropoB prcka npu npoBeeHHH PUHAHCOBOTO 03I0POBJIEHUS OpTaHH3aLHil

18.  Hccnenosanue cripoca, Bo3MOKHOCTEH IIPOU3BOJCTBA H 3 (YEKTHBHOCTH MOIepHH3ALIHI

19, CoBCTBEHHOCTS M TEHIEHIMH €€ Pa3BHTHS B AHTUKPH3HUCHOM YIIPaBIeHHUH

20.  Crenenn pUCKOB JIeSTETLHOCTH OPTAHH3AIMH, HX OLCHKA 1 IIYTH WX NIPEOI0JICHHS

21. OueHka 3Ha4eHHs METOMIOB CTPaTHDHKAIMH LTS IIpolecca IPUHSATHS YIIPABIEHYECKOTO pelre-
HHSA

22, Ananus QHHAHCOBOIO COCTOSHMS KPH3MCHOI OpraHu3alii B paMKax BHYTPEHHErO M BHEII-
HEro ayaura

23. CpezcTBa M METOIBI TOCYIAPCTBEHHOM MOIEPKKH OpraHu3aiuii B KpH3UCHOMN CHTYyalluH

24.  (DuHAHCOBOE NPOTrHO3MPOBAHHE H YHHAHCOBOE IIaHMPOBAHHE B AHTHKPH3UCHOM YIPaBICHHH
25, Cucrema KOHKYPHPYIOLIHMX HEHHOCTEH B aHTHKPU3UCHOM yIIpaBJIEHHH

7. YYHEBHO-METOJUYECKOE H HH®OPMALIMOHHOE OBECIIEYEHHE
JUCHUIIJINHbI

a) OCHOBHas JTHTEparypa
1. AnTonoB I'. JI. AHTHKPH3MCHOE YIIpaBIeHHE opranusanuen: Yu.noc. / I'.JI. Aatonos, O.I1. Upa-
HOBa, B.M. Tymun, B.A. Tpudonos - M.: HUI] HMH®PA-M, 2016. - 142 c. ISBN 978-5-16-103116-
2; ISBN 978-5-16-011052-3. http://znanium.com/bookread2.php?book=511218
2. 3rounuk, JI. B. AuTHKpH3HCHOE yrIpaBienue: Yuebuuk / JI. B. 3rouHuk. — M.: Hsparenscko-Top-
ropas kopmnopamus «JlamkoB u  K°», 2015. — 208 c¢. - ISBN 978-5-394-01731-5.
http://znanium.com/bookread2.php?book=513264
3. Paxosckast A. H. Teopusi aHTHKPH3HCHOTO MeHekMenTa: Yuebuuk / A H. Paxosckas - M.: Ma-
THCTP, HUIT HNHOPA-M, 2015. - 624 . ISBN 978-5-9776-0352-2.
http://znanium.com/bookread2.php?book=504884

0) momonHuUTENbHAs TMTEpPaTYpa

1. Andepos B.H. Tpanchopmars AHTHKPH3HCHOI'O YIPABIIEHHS B COBPEMEHHBIX IKOHOMHYECKHX
yenoBusx: Mounorpadus /Angepos B. H., Bepesun K. A., Kosan C. E., ITnaxcun C. 1O, - M.: HUI]
HHOPA-M, 2016. - 157 c. ISBN 978-5-16-009908-8.
http://znanium.com/bookread2.php?book=538231

2. Apcenosa E.B. 3apy6exnas mpaktuka aHTHKPH3HCHOI'O ympaBieHus: YuebHoe nocobue / E. B.
Apcenosa, O. I'. Kprokosa, A. H. Psxosckas. - M.: Maructp, MTHO®PA-M U3natensckuit Jom, 2016.
- 272 c. ISBN 978-5-9776-0132-0. http://znanium.com/bookread2.php?book=518458

3.3y6 A. T. AHTHKpH3HCHOE yTIpaBieHHe opranusamgeii: YueGHoe nocodue / A.T.3y6, E.M. [lanuna.
- M: M ®OPYM: HHI[ HH®PA-M, 2014. - 256 c. ISBN 978-5-8199-0327-8.
http://znanium.com/bookread2.php?book=437639

4. PsixoBckast A.H. AHTHKpPU3HCHOE yIIpaBleHHe KaK OCHOBA (GopMHUpOBaHUS MEXaHH3MA YCTONYHBOTO
pasBuTHs OusHeca: Monorpagus / A.H. Psxosckas, C.E. Kopas. - M.: HHUL] MTH®PA-M, 2016. - 169
c. ISBN 978-5-16-011137-7. http://znanium.com/bookread2.php?book=514509

5. Kosan C.E. Teopust aHTHKPH3HCHOTO YIpaBJICHHS CONHATBHO-9KOHOMHYECKHMH CHCTEMaMH (pe-
CypcHbIi oaxon): Mounorpadgus / C.E. Kosas. - M.:HUL] MH®PA-M, 2016. - 160 ¢. ISBN 978-5-16-
006942-5. http://znanium.com/bookread2.php?book=557012



8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JAUCHUITIINHBI
Jlekyuonnvie 3auamus:

- KOMILIEKT 3JIEKTPOHHEIX HpGSBHT&HHﬁ;

- yuebHas ayAHTOpHUS, OCHAICHHAS MYJIBTUMEIHHHEIM 060pynoBanuem (mpoektop InFocus, 9KpaH
Lumien), nockoii nacTeHHOi1;

IIpaxmuyeckue 3anamus:

- yueOHas ayIMTOpHs (KJIace AENOBBIX UIP), OCHAIICHHAS MYJTETUMEUHHEIM 000pyA0BaHHEM (ITpo-
extop BenQ), skpan HacTeHHBIH PYJOHHBIN ), JOCKOH HACTEHHOH U KOH/THIIHOHEPOM.

- DOH/IBI OIIEHOYHBIX CPEICTB I8 OIEHKH KauecTsa YCBOEHHS MaTepHaJa.
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