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1. IEJH OCBOEHUSA JUCLHHUIIJIMHBbI

lens u3ydenus kypca «OpraHusaiusi CTpaTerHueCKUX U3MEHEHUH» — MOTYyUCHHE CTYJICHTAMH
TEOPETHYECKHX 3HAHMA M TpHOOpeTeHHe HEOOXOMMMBIX IPAKTHYECKHX HABBIKOB B 00/IacTH
VIIpaBJI€HHs] H3MEHEHUSIMA B TTOBEIEHHUH JIIOJIEH B OPraHU3ally, KOTOPBIE CMOTYT HCIIOJIL30BATh B
cBoeil Oyaymed paGote; (GOpPMHPOBATh 3HAHUS O pATHYHBIX IIOJAXO0MAX K YNPaBICHHIO
H3MEHEHHSMH B OpraHH3allM{; OBJIAJETh [PHEMaMH M HABBIKAMH OLIGHKH BHYTPEHHETO
(COLHANBEHO-TICHX0JIOTHYECKOT0) COCTOSAHHS (DUPMBI ¢ TOYKH 3PCHHS YEIOBEYSCKOI0 NOTCHIHANA €
[EJIBI0 BO3MOKHOTO H3MEHEHHS;, OBJAJIeTh NMPUHIUIIAMH W METOJaMH M3MEHEHHA OpraHu3allvi;
H3YYHTh HCTOUHHKH, 4 TAKXKe CrocoObl GOPMHUPOBaAHHSI, PA3BUTHS U H3MEHEHHs OPraHH3alHOHHON
KyJbTYpBl; TPHOOpECTH MpaKTHYeCKHEe HABBIKH 110 YIPABICHHIO M3MEHEHHS MOTHBALUH
epCoHaNa; MONYYHTh HEOOXOMUMBIE 3HAHUS /Ul TOTO, YTOOBI IpaBUIbHO (GopMupoBaTh paboune
IPyNIBl ¢ y4eToM (DAaKTOpPOB TPYMIOBOI CIUIOUEHHOCTH M IICHXOJOTHYCCKOH COBMECTHMOCTH,
HCIO/IB30BaTh NPH (OPMHPOBAHMH KOMAHJ TUIOJIOTHYECKHE NPO(GUINM JIMYHOCTH C LEIBIO
U3MEHEHHMH B OpraHu3allyH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

JIMCIMIIMHA JOMOJIHSET COBPEMEHHYIO TEOpHIO VIIPaBIEHHWS, TEOPHIO OpraHu3aiun
OpraHu3alMoOHHOE MMOBEICHHE, OPraHH3aIHOHHYIO IICHXOJIOTHH, YIIPaBJIEHHE IIEPCOHAIOM H T.I1.

Conepxanue quctumuHebl «Opranu3anus cTpaTerHYecKMX H3MEHEHH» OTHOCHTCS K 0a30BO¥
YaCcTH M HAaXOJIUTCA B JIOTHYECKOH M COJIepKATEIbHO-METOAMUECKOH B3aUMOCBSA3H C APYTHMH 4acTAME
OIIOII, BkmOYaeT CHUCTEMHBIH W HAYYHbIH aHAJIM3 KaTeropHil JMYHOCTH, TPYIIILL, OpraHu3alMk
(koMmaHui) ¢ IENbI0 TOHUMAaHHUA, TMPOTHO3HPOBAHUS M YIPABICHHS H3MEHEHHAMH B IOBEIACHHE
MH/IMBHIYYMOB H KOJJIEKTHBOB JUIs YIYYIIEHHS ITOKa3zaTesielt X padoThl, @ B KOHEYHOM MTOIE — U JUIS
NOBbIIEHUs Y PEKTUBHOCTH JEsITeIbHOCTH OPraHHU3allii, YaCThI0 KOTOPBIX OHH SABJIAKTCH.

Huctuiummna  «OpraHuzanus  CTpaTeTHYeCKUX ~ M3MEHEHHWi»  OXBaThIBAeT  aCIEKTh
KH3HEIEATEIbHOCTH KOMITAHHWH, CBS3aHHBIE C MEX/IMYHOCTHBIMH W MEKIPYIIOBBIMH OTHOLICHHAME
BHYTPU OpraHu3alliy, CBsi3aHa ¢ JPYTHMH JUCIHUIUIMHAMHU, B YaCTHOCTU C KypcamMH «YTIpaBJICHHE
opranusanuei», «lIpobmeMbl TeOpHHM W TpPaKTUKH YIPaBICHHS COBPEMEHHOIO IIPEATIPUATHN»
«KopnoparuBHoe ympaBieHue», «OleHKa pHCKOB», a TakKe IMpPHU IPOXOXNKAEHUH Yy4eOHOH 1
[IPOM3BOACTBEHHBIX [IPAKTHUK.

3. KOMIIETEHIIMH OBYYAIOHIET'OCH, ®OPMHUPYEMBIE B PE3YJIBTATE
OCBOEHUS NUCLHHUITINHBI

Crynest nomxken obnanarts cineayromeit komnerenuuei (ITK-41):

- CIOCOOHOCTBIO INPHHHUMATh ydacTHe B pa3paboTKe CTpaTerHd 00OeCIeYCHHs
IKOHOMHYECKOH ©0e30MacHOCTH Hpe,E[HpHﬂTHﬁ, OpFaHHBEiL[Hﬁ, INOATOTOBKE TIIporpamMm II0 e€e
peanmmsanuu (11K-41);

B pesynbrare 0CBOCHHS TUCHUILUIMHEI 00ydaromuiics 10/KeH JeMOHCTPHPOBATE CIIEAYIOIIHE
pe3yapTaThl 00pa3oBaHUS:
1) 3Hnars:
® COBPEMEHHYIO KOHLEIIHIO yipasieHus usmMeHenusimu (11K-41);
OCHOBHBIE COBPEMEHHBIE TEH/ICHIIUN PA3BUTUS OpPraHU3aIlii, OCHOBHBIC 10JIOKEHHS
opranu3anoHHoro pazsutus (11K-41);
® TPHPOJY OPraHK3aLMOHHBIX U3MEHEHUH, IPHUYHHEI CONIPOTHBIEHUS U3MeHeHusM ([TK-41);
® IPHHIMIIBI PA3BUTHS H 3aKOHOMEPHOCTH pa3BUTHs opranuzauuu (11K-41);
® TEOPETHYECKHE U IIPAKTHYECKHE IMOAX0IbI K ONPEe/ICICHUI HCTOYHHKOB U MEXaHHU3MOB
uzMeHenui (1TK-41).
2) VYMers:
® CTaBHTh LeMH U (GOpMYIHpOBaTh 3a/layH, CBA3AHHBIE C peanu3anued NpodecCHOHANTBHBIX
dbynkuuit mo ynpasnenuto usMenenusmu (I1K-41);
® 000CHOBBIBATL HEOOXOIMMOCTH HCIIOIb30BaHHS AHAIHTHYECKOTO M KOMIILIOTEPHOIO
HHCTPYMEHTApHsl IUIs PEIIEHHs 3a/1a4 10 yrpasieHuto uaMeHenusmu (ITK-41);
® TNpPUMCHATh HA NPAKTHKE AHAIMTHYECKHE H pacdeTHBIE METO/ABl B TNPOIEAYpPe MPUHATUS
YIPaBIEHYECKHX PELICHUH 110 yrpaBiaeHuto HaMeHeHusaMH (11K-41);



OPHCHTHPOBATHCSI B COBPEMEHHBIX  CIIEIMATHM3HPOBAHHBIX — IPOrPAMMHBIX  IPOAYKTaxX
o ynparieHuto uameHeHusMH (I1K-41);

aHAIM3HPOBATh COLMAIbHO-3HAYUMBIe TTpobieMbl 1 npouecchl ([TK-41);

NPUMEHSTL METOJIBI M TEXHOJIOTHU YNPABICHHS M3MCHEHUAMHU B OpraHHM3alluy, MPEOI0ICHHs
conpotuiaenuii ([1K-41);
pa3pabaThIBaTh MPOrpaMMBbl OCYIIECTBICHHUs OpPraHU3allMOHHBIX H3MCHEHHH M OLCHHBATHL MX
s dexruBrocTs (TTK-41).;

3) Bnaners:
METOJIAMH pealli3allii OCHOBHBIX yIIpaBJIeHUeCKUX (QYHKIMH (IPHHATHE YIIPABICHYECKHX
peleHrid, Opranu3alisi, MOTUBHpOBaHUe U KOHTpoib) (IIK-41);
HaBBIKAMU MMPAKTHYECKOT0 HCTIOIL30BAHUS SIKOHOMHKO-MaTEMATHYECKHX METOJIOB B
yupasnenuu uameneHusMu (11K-41);
HaBBIKAMH pPelleHHs KOMIIIEKCa 3KOHOMHUYECKNX 3a/1a4 U IPOBE/IEHNs BAPHAHTHBIX PacueToOB
NpH BEIOOpE yIIpaBIeHueCKHX pelleHuii npyu ynpasieHud u3MeHeHusMu (11K-41);

HaBBIKAMH I1eJIOCTHOTO TOIX0/1a K aHaIH3y Npo0iieM Opranu3alui | OlpeieIeHus eneH
u3menenuit (I1K-41);
SKOHOMHYECKMMH METOIaMH aHaIu3a MMOBEACHHs NepcoHaa, cyObeKTOB U (JaKTOPOB BHEIIHEH
| BHYTPEHHEH cpejibl OM3HECa C 1EeNbI0 BBISIBICHUS TPOOJIeM MPeANPHATHH U pa3paboTKH
MeponpHusATH 10 yrnpasienuto u3meHneHusamMu (1TK-41);
METO/IaMH H CpeJICTBaMH yIpaBiIeHHs U peopranusaiuu npoueccos (ITK-41).

4. CTPYKTYPA U COAEPKAHUE TUCITUITIMHBI
OO0mas Tpy10eMKOCTb TUCHHUILIMHBI COCTABIAET 4 3a4yeTHBIX eauHHL, 144 daca.
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5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B coorBerctBuH ¢ TpeboBanmsmMu PIOC BO mno Hampasienuro moarotoBkn 38.05.0]
«JKOHOMHYECKass  O€30IacHOCTb»  KOMIIETEHTHOCTHBIH — IOJIXOJA — AMCHHIUIHHEI  «OpraHu3anus
CTpaTerHYeCKHX W3MEHEHHI» peanu3yeTcs IyTeM IPOBEIEHUS JICKIHOHHBIX M IMPAKTHYECKHUX 3aHATHH (
IIpUMEHEeHHEM MYJIbTHMEMHHBIX TEXHOIOTHH,

JlexumoHHBI Kype ofecreyeH KOMILIEKTOM IIPE3EHTAHOHHBIX MATEPHATIOB

IPEIOCTABIAEMBIX CTYICHTaM C TOMOIIIBIO TPOEKTOpa B 000PYI0BAHHOM ay M TOPHH.

IIpakTHyeckue 3aHsTHs POBOJATCS B ()OPME JENOBBIX MIP, IUCKYCCHIH IO TeMaM BBIJIAHHBIM JUIs
onepexaromei caMmocTosTebHOH paboThl. bonee MoI0BHHEI pakTHYecKuX paboT CTyIeHTh paboTaroT I
MaJIbIX TPYIIaX, perasi CHTYallHOHHBIE 3a1a4H.

Taxum oOpasom, mpenomaBaHME AWUCLUIUIMHBI BEJETCS C I[PUMEHEHHEM CIEAYIONMX BHIO!
00pa3oBaTesIbHBIX TEXHOJIOTHIA:

- MCIIOJIL30BaHKE JIEKTPOHHBIX 00Pa30BATENIBHBIX PECYPCOB B BHIE KOMILUICKTA [IPE3CHTALIMI Kar
COITPOBOXK/ICHHE K JICKIIHSIM;

- pa300p KOHKPETHBIX CHTYallHii - COBMECTHBIMH YCHJIMSIMH TDYIIIBI CTYICHTOB MIPOAHAIH3HPOBATI
CHUTYAIHIO, BO3HUKAKOIIYIO NPH KOHKPETHOM IOJNIOKEHHH JIe7, U BBIPadOTaTh MMPAKTHYECKOE PEIICHHE
OKOHYAHHE [Ipollecca - OLEHKAa IPEUIOKEHHBIX QITOPUTMOB M BHIOOD JIYUIIEr0 B KOHTEKCTE
IIOCTABJIEHHOH TPOOIEMEI;

- OlIeperKarolias caMoCToATe/IbHas paboTa - M3y4yeHHe CTYIEHTAMH HOBOTO MaTepHaia 0 €rc
M3YYEHHs B XOJIC ayIMTOPHBIX 3aHATHH. Heobxomimo camocTosATeNbHO 3apaHee, /10 ayAMTOPHBIX 3aHSTHIH
H3Y4UTh y4eOHYIO JIMTEpaTypy, HOPMATHBHBIE aKThl, IIPOJYMaTh BOIPOC 110 COOTBETCTBYIONIEH TeMe ¥
AaThb KpaTKHE OTBCTHI HAa BCE HpO6HGMHbl€ BOIIPOCHIL COOTBCTCTBYI'OU.[GI‘;I TEMBI.

6. OUEHOYHBIE CPEACTBA JJISI TEKYIIEIO KOHTPOJIS
YCIHEBAEMOCTH, IPOMEKYTOYHOM ATTECTAIIUHU 110 UTOTAM
OCBOEHUMA JUCIHHUIIJIMHbBI 1 YYEBHO-METO/IMYECKOE
OBECHEYEHHUE CAMOCTOSATEJBLHOM PABOTHI CTYJIEHTOB

KonTpons OCBOeHMS IHCIMIUIHHEI IIPOM3BOJMTCS B COOTBETCTBHH ¢ [lOJNOKEHHEM O
PEHTHHTOBOH CHCTeMe KOMIUIEKCHOH oneHKH 3Hauuit cryaentoB @®I'BOY BO Bal'V.

Texymuii KOHTPOJIL MPOXOITHT B (hopMe PEHTHHI-KOHTposeil. B Xone eé peanmsamum 1o
TNPEABAPHTEIILHO BBIIAHHBIM CTY/ICHTAM 3a/IaHUsIM IIPE/yCMOTPEHBI CIIEAYIONIHe (POPMBI KOHTPOIS:

1. PeHTHHr-KOHTPOE.

2. Peuenue cuTyalMoHHBIX 33/1a4 B PAMKax IIPaKTHYECKUX paboT.

3. HWupuBuayanbHbIe H KOJUICKTHBHBIC KOHCYJIBTAIMH [0 PAaKTHUECKOi paboTe.
4. BeicTynieHHe U ONIOHUPOBAHHE Ha MPAKTHYECKUX 3aHATHSIX.

IIpomexyTOYHas aTTecTalHs 1O HTOraM OCBOCHHS JUCLMIIMHB! «OpPraHH3aIis CTPATErHUeCKHX
U3MEHEHHH)» HalpaBlIeHa Ha 3aKPEIUICHHE OCHOBHBIX JIEMEHTOB TEOPETHUECKOTO H IIPAKTHYECKOTO
Kypca. [IpomexyTounas arrectanus mo pesylbTaTaM cemecTpa Mo JHUCIHIUIHHE IPOXOLHUT B dbopme
9K3aMe€Ha, KOTOPBIH BKITIOYAET B ce0sA OTBETHI HA TEOPETHYECKHE BOIIPOCHI.

IIpumepHbIii nepeseHs TeCTOBLIX 321aHMIT K PelTHHI-KOHTPOTIO



Peiirunr-kouTpoan Nel

1. OcBoenne KOMIAHHEH HOBBIX H/I1eH HJIH Mo/1ejIeil OBeIeHUSs —

a) OpraHu3aIMOHHbIC H3MCHEHHUS

0) TUKBUAAIIMA OpraHU3aluH

B) IEPECMOTP MUCCHH OPraHU3aluu

2. Tlpensumenue coOBLITHI, HHHIMHDOBAHHE TepeMeH, CTpPeMJIeHHE YNPaBIATHL CaMoii
cyab00ii OpraHu3aMH HOCHT . . . .

a) aKTUBHBIH XapakTep

0) MpoaKTUBHBIN XapaKTep

B) peaKTHUBHBII XapakTep

3. Oreer Ha NpoHCXOAsIIHe COOBITHS, ATANTAIUSA K NMepPeMeHaM, CMArYeHue HX MOoCIeCTBHIM
HOCHT ...

a) NPOAKTUBHBIA Xapakrep 0) akTHBHBIH XapakTep B) peaKTHBHBIH XapaKTep

4. JlwbGas opraHu3anus CTpeMHTCS K COBEPUIEHCTBY IJIAHHDOBAHHA, HCIOJTHEHHS,
mo0MBasich PAIHOHAJIBLHOT0 HCIO0JIL30BAHHS PECYPCOB BCe ITO . . .

a) palMoOHaIM3aIHA 0) conmanm3anus B) nmpodeccHoHaTH3aus
5. Poct npodeccHOHAILHOTO YPOBHA —3T0 . . .
a) npodeccHoHATH3AIIHS 0) pauMOHAIH3aIHs B) COIIHAIA3AIIH

PeiiTuHr-xoHTpOJIB Ne2

1. Opranuszauus cTparern4ecKHX H3MeHeHHHHH -3T0

a) MEpOTIPUATHS B 0071aCTH MEHE/DKMEHTa 0) COBPEMEHHBIH ITOXO0/T K YIIPABJICHHIO

B) IpOrpamMMa 0 COBEpIISHCTBOBAHUIO MIPOIIECCOB OPraHU3alMOHHOIO YIIPABICHHS

I') OCBOCHHE KOMIIaHHEH HOBBIX HJIeH HIIH MOJEIEeH IIOBEIEHHS.

2. U3mMeHeHusi opranu3anun ObIBAIOT . . . XapaKTepa:

a) MPOaKTHBHOI'O 0) peakTHBHOI'O

B) aKTHBHOTO I') HHHOBaIlHOHHOT 0.

3. YUro BXOAUT B NOALE]b Opranu3anun’?

a) Y4acTHsl COTPYJHHKOB B IPHHATHH pEILCHUH

0) CTUMYJIMPOBAHHE K H3MEHEHHSAM B CTPYKTYPE M IOJIUTHKE.

B) /UIA T'YMaHHM3allMH NpoIiecca yIpaBIeHus I') KauecTBa TPY/10BOH KH3HH.

4. Yto He ABJsIeTCH ABHKYINEl CHJI0i Mpeodpa3oBaHU B opraHu3anuu?

a) parHOHATH3AIHS 0) npodeccruonamu3anms

B) COLIHATH3AITHS I') TEXHOJIOTHH.

5. TexHoJIOrH4YecKHe NMepeMeHbI:

a) KacaroTcs 000pyI0BaHHSA, IPOIIECCOB, IIEPEMEIICHHS pabodei CHITBI

0) 03HAYaeT YCOBEPIIIEHCTBOBAHUE HX 3HAHHI, H3MEHEHHE MOIX0/1a K ATy HIIH Pa3BUTHE HABLIKOB
B) U3MEHEHHUSI B 00S3aHHOCTSIX COTPYIHHUKOB OpraHHU3alluu

I') TECHO CBSI3aHBI C OPraHU3allMOHHON KYIBTYPOH.

Peiitunr-konrpoas Ne3

1. ConocraB/ieHHe NMPHHIMIOB AAHHOH OPraHM3alHH C JeATEJIbHOCTBIO JPYrux, HauGoJiee
YCIEeMHbIX HA PbIHKE NPeANPHATHIT — 3TO:

a) JUCKYCCHOHHBIH METO/T 0) TEKIHOHHBIH METOJ

B) METO/] CPaBHEHHS T') pOJIEBOM METO/I.

2. MeToa, nIpH KOTOPOM YYaCTHHKH 0TPadaThIBalOT CNOCOObI ODIEHHS] MEKIY JIOALMH B
Pa3JIHYHBIX CHTYAIHAX — 3TO:

a) JIeJIOBBIX UTP U MOJIETTMPOBAHHS 6) poseBoii

B) JIEKIIHOHHBIH I') JUCKYCCHOHHBIH.

3. ITo cTeneHH 3anJIaHHPOBAHHOCTH MepeMeHbl ObIBAIOT:

a) BEIHY)KICHHBIC 0) He3zanIaHMpPOBaHHEIE

B) BHE3aIHBIE I') 3alpOrpaMMHPOBaHHBIE.

4. B oprannsanus BO3HHKA€T Pe3epB PeCypCcoB, KOTOPbIi J0JuKeH ObITH nepepacnpenc/icH, B
TOM YHCJ/Ie H HA HHHOBAIIHH:

a) BHE3allHbIe 0) BBIHYK/IEHHBIE



B) HHHOBAIITHOHHEIE I') He3anJaHUPOBAHHBIE TIEPEMEHEI.

5. ConpoTHB.IeHHe 0GBIMHO 0CHOBAHO HA YMONHAX, YYBCTBAX U YCTAHOBKAX:
a) COIIMOJIOTHYECKOE 0) 1CcUX0JI0rHUecKoe

B) JIOTHYECKOE T') ICUXHYECKOE.

IlpumepHbIii nepevyeHb TeM KOHTPOJIbLHBIX pador
. 3Ha4YeHHe JTUCHMILTHHB «OpraHu3aius CTPaTernuyecKuX H3MEHEHHHMID
. OcHOBHBIE (aKTOPBI, BIUSIONIHE HA Pa3BUTHE OPraHU3aIiH.
. Ilcuxoyioruueckie 0COOEHHOCTH ITOBECHUS YEJIOBEKA B YCIOBHSAX H3MEHEHHIA.
. Kpusuca nuaepcrsa 1 Kpu3Hc aBTOHOMHH B Mojiesiu pasButis JI.I peiinepa.
. OcoGeHHOCTH JIHEPCKOro HOBEJEHHUS B YCIOBHIX H3MEHCHHH.
. «M3MepeHus» yrnpaBIeHUECKON AeATEIbHOCTH.
. Mozenn opraHu3alHOHHBIX H3MEHEHHH B IEATEIbHOCTH OpraHH3alHii.
. [InanupoBanne opraHu3allMOHHBIX H3MEHEHHUI.
. BHJIBI cOPOTHBIICHHS H3MEHEHHSM H METO/IBI X MIPEOI0JICHHUS.
10. TexHOMOTHY OpraHU3AIMOHHBIX H3MEHEHHH.
11. PectpykTypH3alis opraHu3aliHOHHOI CTPYKTYPBI yIIPaBIEHHS.
12. BeeoOmee ynpasienue kadectBoM (TQM) Kak METO1 OpraHM3alHOHHBIX H3MEHEHHH.
13. Moaenu opraHu3alMOHHOTO Pa3BUTHS.
14. Ilopsanok pa3paboTKH NPOEKTa PEHHKHHHPHHTA OH3HEC-TIPOIECCOB.,
15. CpaBHenne QyHKIIHOHATBHON CTPYKTYPBI YIIPABICHHUS | MPOLECCHOTO YIIPABICHHS.
16. Bnusnue opraHH3allHOHHOM Ky/IbTYPbI Ha ()OPMHPOBAHHE OPraHU3aIMOHHON CTPYKTYPbIL.
17. .Mcnonb30BaHHe COBPEMEHHBIX HH(GOPMAITHOHHEIX TeXHOJIOTHH B YIIPABIEHHH OpraHu3aIfei.
18. Obyyaromasicss OpraHu3alys Kak MeTo]] U3MEHEHHs OPTaHH3aIHOHHON KYJIbTYPHI.
19. Opranu3zanus NpoBeeHHs PEHHKHHUPHHTA OH3HEC-TIPOIIECCOB.
20. Monienu opraHu3aiMOHHOTO Pa3BUTHSL.

O GO IOy bW

IlpamepHEblii NepedeHb BONPOCOB K JK3aMeHy
1.IlonATHe «pa3BHTHE», «OPraHA3AMHOHHOE PA3BUTHEY «CTPATETH»
2. Bu/bl H3MeHeHHi
3. IIpu4KHEI OpraHU3alHOHHBIX H3MEHEHHIH
4. [Tponecc H3MeHEHHUH, OCHOBHBIE XapaKTEPHCTHKH
5. llonuTHKM M3MEHEHHH: TIOHATHE, BUBI HX CYIHOCTD
6.OCHOBHBIE MOJIENTH YIIPABIIEHUS U3MEHEHUSIMHU.
7. Mozenb nepexoaHoro nepuoia
8.MoJienb TOCTEIEHHOTO MepHoIa
9. Monens «kEASIER»
10.Monens ynpaBieHHs H3MEHEHUAMH C TTO3UIIUH IIPOIIECCHO-CHCTEMHOTO IOX0/1a
11. Mopens Kaprern kak oJMH M3 HOIXONOB K IPOLECCY NPHHATHS PELICHUH B YCIOBHSIX
peanu3aluy U3MEHEHUH B OpraHH3aIlHH.
12. Mozenb HHKpPEMEHTATBHOTO MPOIecca IIPHHSATHS PELICHUS Kak OJIMH W3 HOAXOI0B K IPOLECCy
[IPHHATHSA PEIICHUH B YCIIOBHAX PeajlM3allui U3MEHEHHUIT B OpraHu3aluy.
13. Mopens «MycOpHOTo SINMKAa KaK OZMH M3 IMOAXOAOB K NPOILECCY MPHHSTHS pelieHuii B
YCJIOBHSAX peaii3allii H3MEHEHHH B OpraHH3al|H.
14. TIpuYMHEBI COPOTHBIICHHS H3MEHEHHAM
15. Mogens «cunosoro mons» K. Jleuna
16. MeTozb! Ipeo/I0NIeHUs COMPOTHBIICHHS H3MEHEHHSIM
17. Monens xu3nennoro nukiaa A.W. [Ipuroxuna
18. Monens xu3HeHHOro 1nuKiaa M.Anuzuca
19. Mozenb opraHu3anuoHHoro pa3sutus J1.J[aHko
20. Mozene pa3sBHTHs H KPH3HCOB POCTA OPraHH3AIHH JL.I'peitnepa
21. VcnoBus panMoOHANTBHOIO YNPABIEHHS OPraHM3alHOHHLIMH H3MEHEHHAMH [10 9STamam
KH3HEHHOIO ITHKJIa OpraHu3alliH



22. Mopens sxu3nenHoro mukia P.JI. Tadra

23. Mopens P. Jlunurra

24. MOHUTOPUHT ¥ KOHTPOJIb IPOLIECCa H3MEHEHUH

25. Konnermus «o0y4arormeiics opranusaruiny

26. Teopus cozganus opranuzanuonnoro 3Hanus M.Honaku u X. Takeyun
27. Jlunep KOMaHIBI CTpATErHYECKUX U3MEHEHHH

28. OCHOBHBIE 3TaNbl pa3BUTHA KOMaH/Ibl CTPATErH4ECKUX H3IMEHEHHH

29. IlpyHIMNIBI CO3MaHUS KOMAH JUIS CTPATETHYeCKUX H3MEHEeHHit
30.9¢dexTHBHOCTE PabOTHI KOMAHIEI

31. Ponp KoyuHHTa B IpOIIeCCe OPraHU3alHOHHEBIX EPEMEH

32. IlonsATHE, IPUHIIUIIBIL, BU/IBI KOYYHHTA

33. Dramnbl KOy4YHHTa OPraHU3allHOHHBIX H3MEHEHUH

34. CtpaTteruu oCyuiecTBICHHS H3MECHEHHH

35. Mognens npeobpazoBanus 6uzneca O.I'yuspa u . Kemwm

36. Teopus E u Teopust O opraHu3allMOHHBIX H3MEHEHHIH

37. Mogens «xpucoit nepemen» Jx.Jlakka

38. Konnenuusa «lllecTs curmM» Kak HHCTPYMEHT YIPABJIEHHS H3MEHEHUAMHE
39. berumapkuHr. Drarnbl 6eHYMapKHHIOBOTO IIPOEKTa

40. IlpuMeHeHHe cOanaHCHPOBAHHON CHCTEMBI IOKasaTenedl I8 OUEHKH 35(QpeKTHBHOCTH
OpraHu3alHOHHBIX H3MEHEHUU

41. lnarpamma Mcukasel.

42. Monene opranu3anoHHBIX H3MeHeHui Kypra JleBuna.

43. KoHuenuus opraHu3aiHoOHHOrO Pa3BUTHS.

44. Pucky ynpapieHHs H3MEHEHHAMH.

45. BHelHNE MPUYHHBI H3MEHEHHA

CamocTosiTesIbHAsI padoTa CTYIEHTOB

B xome camocToATenbHOH paboTBl PEeKOMEHAYeTCs MPOAHAIM3HPOBATH KOHCIEKT JIEKIUH |
HCTOYHHKH I10 T€ME, BBINKCATH B TETPajh Oa30Bble KATETOPHHU, 3aKOHCIIEKTHPOBATH HEOOXO0IUMYIO
JUTEpaTypy.

[To kypey «Opranusanus cTpaTerH4eckKux H3MEHEHHID» CTYIEHThI JOJIKHBI IIOATOTOBHTH OJIHH
AOKJIaJl M BBEICTYIIHTE ¢ JOKJIA0M U IIpe3eHTaluel Ha ero OCHOBE,

Temb! 1oki1a10B

1. Mopens ynpapiieHHs H3MEHEHHSIMH € TIO3HIMH IIPOIECCHO-CHCTEMHOI0O MIOAX0a
2. Mogens KapHern Kak OMH M3 IOJAXOIOB K IPOLECCY NPUHATHS pPEIIEHHA B YCIOBHSX
peajM3aluy U3MEHEHUH B OpraHu3aiiiy.
2. Monienie HHKPEMEHTAIBHOIO MPOLIECcCca PUHATHS PEINeHUs KaK OJHH U3 TOAXO0I0B K mporieccy
NPHHATHS PELICHHH B YCIOBHAX PEAIM3ALHH H3MEHEHHH B OpraHH3aliH.
4. Mozieltb «MyCOpHOTO SIIIMKA KaK OIHH H3 IIOAXOAO0B K NPOLECCY IPHHATHS PEIIeHHIl B yCIOBUSX
peanu3aliid H3MEHEHUH B OPraHH3allHH.
5. [Ipu4uHBI CONPOTUBIICHHS H3MEHEHHAM
6. Mozens «cmmoBoro nous» K. JleBuna
7. Mogens sxu3nenHoro mukia A M. [Tpuroxuna
8. Mognens xu3HeHHOTro nukna M. A qusuca
9. Mogens opranuzannonnoro passutus J1.Jlanko
10. Mopesnb pasBuTHS M KpU3HCOB pocTa opranusauu JL.I peitnepa
11. VcioBus parMOHAIBHOTO YyNpABIEHHS OPraHH3alHOHHBIMH M3MEHEHHAMH 110 3Tamam
YKH3HECHHOI'O IIHKJIAa OpraHUu3aluu
12. Mopens xu3nentoro mukia P.JI. Jlapra
13. Mogess P. JIunutra
14, MOHHTOPHHT H KOHTPOJIb TIPOIIEcca H3MEHCHHIA
15. Konnenmus «obyyaromeiics OpraHu3aluu»
16. Teopus cosnanus opranusaruonHoro 3uanus M. Honaku u X.Takeyun



17. MeTozibl NpeoJ0eHUs COTPOTHBIIEHHS H3MEHEHUSIM

7. YYEBHO-METOAHYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE
JUCHHUTIIIHHBI

OcHoBHas JuTepaTypa

1.

Ynpasienue cTpaTeriuecKAMH H3MEHEeHHSIMH B oprauusanusx: Yueouuk/A.T.3y6 - M.: 1]
©OPVYM, HUI] UH®PA-M, 2015. - 384 c.: 60x90 1/16. - (Beicinee o6paszosanue) (Ilepemnnér)
ISBN 978-5-8199-0631-6 http://znanium.com/catalog.php?bookinfo=510072

Ynpasnenueckuii renuii. [To cronam BeTHKHX MeHeDkepoB [DekTponHki pecype] / ®. ense
Bpotox ; mep. ¢ aurn. B. H. Eroposa. - 311. u3/1. - D11eKTpoH. TekcToBbIe aH. (1 haiin pdf : 334
¢.). - M. : BUHOM. Jla6oparopust 3uanmii, 2015. -Cucrem. tpebopanus: Adobe Reader X1 ;
skpaH 10". - ISBN 978-5-9963-2784-3.
http://www.studentlibrary.ru/book/ISBN9785996327843.html

Ynpaenenne usmenenuaMu: YueOGHuk 11 6akanaspos / A. O. Biunos, H. B. Yrpromoga. - M.;
Mznarenscko-Topropas kopropars "laukos u K°", 2014. - 304 ¢. ISBN 978-5-394-02291-3.
- http://www.studentlibrary.ru/book/ISBN9785394022913 .html

JonoHMTeIbHAS THTEpPATYpa

1.

Koproparushas kynsTypa Toyota: Ypoku st apyrux kommanwuii / Jixeddpu Jlaitkep, Maiix
Xoceyc ; Cokp. nep. ¢ anri. - Ansnusa [Tabmumeps, 2011, - 354 ¢. - (Moxenn MeHeIKMeHTa
BEYLIHUX KOpHOparuii). - ISBN 978-5-9614-1356-4
http://www.studentlibrary.ru/book/ISBN9785961413564.html

Teopus oprammsammu : [31eKTPoHHELT pecype] yueb. mocobue / AWM. Jlonros. - 3-e w3,
crepeotun. - M. : @®JIMHTA : MIICHU, 2011.- 224 c. - ISBN 978-5-9765-0106-5.
http://www.studentlibrary.ru/book/ISBN9785976501065.html

Meneokment. Ilpaktukym: yue6. nocobue / P.A. Habues, T.®. Jlokrera, E.H. Baxpomos. -
M.: ®unancel u craructuka, 2011. - 144 c.: uwi. - ISBN 978-5-279-03291-4. Tema 10.
VYnpasnenue KOH(JIUKTAMH 1%} U3MEHEHHUSIMHI
http://www.studentlibrary.ru/book/ISBN9785279032914.html

KiodeBble crparermueckne HMHCTPYMEHTBL 88 HHCTPYMEHTOB, KOTOpbIE IOJDKEH 3HATh
KayKIIbI MeHe/UKep [DnekTponnslii pecype] / B. DBanc ; nep. ¢ anrn. B.H. Eroposa.-2i1. u3.-
OneKTpoH. TekcToBble faH. (1 daiin pdf : 459 c.). - M. : BUHOM. JlaGopatopus 3uanuit, 2015,
-Cucrem. tpebGopammsa: Adobe Reader XI ; skpan 10". - ISBN 978-5-9963-2902-1.
http://www.studentlibrary.ru/book/ISBN9785996329021.html

Crparernyeckuii accecment: Kak copMupoBaTh 4enoBeyecKHil pecype OpraHM3aHOHHBIX
M3MeHeHHi: Yueld. nocobue as crynentos By3oB / E. A. AkceHoBa. - M. : AcHekT [Ipecc,
2008. - 352 E. - ISBN 978-5-7567-0487-7.
http://www.studentlibrary.ru/book/ISBN9785756704877.html

ITepnoanyeckne uzganns

© PN s W~

Kypnan «O0uIecTBO M S5KOHOMHUKAY
Kypuan «PoccuifcKuil 3KOHOMHUECKHIT 3Ky PHAIY (Bal'Y)

Kypnan «Oxonomuct» (Bal'y)

XKypHan «YnupasneHue nepconanom» (Bal'Y)

Kypuan «Tpynosoe npaBo»

Kypnan «Pexkpytunr News»

JKypuan «Kanposas ciyx6a u ynpasienue nepcoHaaom NPEIIPUSTHS
Kypnan «Kaaposslii MeHeKMERT»

Kypnan «Kaapsr npeanpustus»



10. XKypuan «MeHeKep 10 MepcoHaty»
11. XKypuan «MoTupanus u oriata Tpyaa»
12.Kypran «KOHOMHKA TPOMBIILICHHOCTH

CnpaBo4yHO-NIPaBOBbIE CHCTEMBbI
1. Koneynbraut [Tmoc

Ilporpammuoe obecnievenne n Hurepuer-pecypceni
porpaMMHoe obecreyenue BKiodaeT B ceds naket nporpamm MS Office (Word, Excel,
PowerPoint), Adobe Reader, ARIS Express, Microsoft Project, Microsoft Visio.

L. http://www.minregion.ru — MHHHCTEPCTBO pPETHOHATBLHOrO passuTHs Poccuiickoi
deneparuu

2 http://www.obrnadzor.gov.ru — ®enepaibHOE areHTCTBO 110 HAYKe X HHHOBAIUAM

3. http://www.gks.ru/ - ®eaepanpHas ciayx0a rocy1apcTBEHHOH CTATHCTHKH.

4. http://www.gusp.gov.rw/ - ['maBHOoe ymnpapieHHe chelHalbHBIX Iporpamm IIpesuaenta
Poccuiickoit eepanuu

o http://www.fd.ru/ - Caiit xypHana «PUHAHCOBLIH JUPEKTOPY

6. http://www.forbes.ru/ - Caiit sxxypnana «DPopoc»

7 http://www.hbr-russia.ru/ - Caiit ;xypHasa Harvard Business Review

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUILJINHBbI
1 JlexIMOHHBIE 3aHATHS:
- KOMILIEKT 371eKTPOHHBIX MPEe3eHTAllHH;
- JlekiMOHHAs 2y IMTOPHUS, OCHAIIIEHHUE: MYJIbTHMEIHIHOE 000py10BaHUE (IIPOEKTOP
MyasTHMeIniHEE Epson “EB-W18” B komIuiekTe ¢ qononHuTe sHeM KabeneM Belsis VGA 15m,
skpad Lumien), 10cka HaCTEHHA.
2. [IpakTHUYeCKHE 3aHSTHS:
- MyJIbTUMeHOEe 00opyioBaHue (mpoekTop BenQ MX 503 B KOMIIJIEKTE ¢ IIOTOJIOYHBIM
kpemieHHeM Kromax PROJECTOR-300 u xabesnem VGA, skpan DRAPER DIPLOMAT 8 100
NtSC MV 152%203),
- maket [10 obmero naznauenus: MicrosoftWord u MicrosoftPowerPoint.
- IOCKa HaCTeHHAas.



Pabouas mporpaMma AUCITHILTHHEI COCTABIEHA B COOTBETCTBUU ¢ TpeboranusmMu @I'OC BO no
creransrocTd 38.05.01 «DkoHOMHUecKas 0e30MaCHOCTEY M CIICIHATH3AIHH « DKOHOMHKO-
paBoBOE O0ecneYeHHe IKOHOMHUYECKOH D€30acHOCTHY

PaGouyro mporpaMmy cOCTABHII %
crapuuii npenoaapareis kad. DY WH Oj//é, M.H. 3akuposa
V/
Penenzent: McnonHUTeIBHBIH AUPEKTOD : s 2
000 «AnspaBnanTenematukan _7%"" / A.W. bypanos
17/

[Tporpamma paccy 'peHa v 0100peHa Ha 3aceianuu Kadenper VUL

npoToko Ne or 7. Cf A7

3apenyronuii kadeapoit W npodeccop Honuyer O.A.

o
PaGouas nporpaMMa paccMoTpeHa M 0J00peHa Ha 3ace/laHud  y4eOHO-MeTOIM4eCKOH
KomuccHu HanpasieHus 38.05.01 "Dkonomuyeckas 6e30nacHOCTL"

npoToKoa Ne / or /. OF ZE/ 7

[Ipencenarens koMuccHu 5.H. mpodeccop lonnyer O.A.




JIUCT NIEPEYTBEPKJEHUSA
PABOYEN MPOT'PAMMBI JTUCLUTIJIMHBI

Pabouas nporpamma o1006pena Ha yueOHBIH ToJ

[Tpotokon 3acenanus kadeapsr No oT roja

3aBenyromuit kadeapoi

PaGouas nporpamma oo0peHa Ha yueOHBIi oz

[Ipotoxon 3acenanus kadeapsr Ne oT roja

3aBenyromuii kadbeapoi

Paboyas nporpamma ogobpena Ha y4eOHBIH roj

IIpoTrokon 3acenanus kadenps No oT rona

3aBenyromuit kadeapoi




