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1. TEJA NPENOJABAHUS JUCHHAIIIUHbBI
[lebl0 MpenojaBaHus ¥ H3YYCHMs] JUCLHUIUIHHBI «AHTHKPH3UCHOE YMPABJICHWE OpraHu3a-
Eei» saBusercs GopMHUpOBAHHE y CTYEHTOB 3HaHHH B 00nacTu pa3spaCOTKH U peandsaldi Mep,
HanpapjieHHBIX Ha NIpeJOTBpalleHe BOSHHKHOBEHUS HETaTUBHEBIX SBIICHUHN, IPHBO/IAIINX K KPHU3HC-
HOMY COCTOSIHHIO OPTaHM3AIKH, 4 TAKKE SKOHOMUYECKOTO MEBIIIIITEHH S, TI03BOJIIOLIEr0 000CHOBEIBATE
YIpaBJIeHYECKHE PENIEHAS ¥ OPTaHH30BaTh UX Peali3alHio Ha YPOBHE XO3AHCTBYIOMETO CYyOBeKTa.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII BO

JIACIMIITHHA «AHTHKPU3HCHOE YIpaBjieHHe OpraHM3alMeid» oTHOcHTCS K 0a30BOM WacTu
yueGHOro miasa no cuemuanbaocts 38.05.01 «OxoHOMHUYeckas Oe30macHOCTEY. [l OCBOSHHS JAHC-
[HITHHEL HEOOXOAMMBI 3HAHHA, YMEHUSA W KOMIIETEHIIVH, 110JIy4YE€HHBIE B PE3yIbTaTe U3YUICHHS JAHC-
IHTUIME « DKOHOMHUKA OpraHu3anuy (IpeanpusiTus)», « OuHaHcoBas MaTeMaTHKay, « Y IIpaBJIeH#He op-
raguzanueiy, «MaxkpoIakoHoMEKa», « MHKPOIKOHOMUKAY, « CTATHCTHKAY.

JIMCIUIIIHA TPEIONaraeT H3yueHHe TPeanoChUIOK, HE0OX0 UMbIX UL 0DecTieueHHs TpoY-
HOTO II0JIOKEHHS HA PHIHKE U CTA0MIIBHO YCTOMYUBBIX (PMHAHCOB OpPraHU3aIliy IPH JIFOOLIX 9KOHOMH-
YECKUX, MOMUTUYECKHX U COTIMATBHBIX CHTYallUsAX B CTPaHe; OCBOCHHE [IPAaKTHYECKUX METO/OB, MO3-
BOJIFOIIMX OBICTPO M OOBEKTHBHO OLCHHBATH XO3HCTBEHHYIO CHTYallHIO, B KOTOPOH HaXOMUTCs
IpEANPHSTHE, OKAJaeMbIe TEMITEI pocTa Ou3Heca, MPOTHO3HPOBATE UIIM CBOEBPEMCHHO BBISIBILSITH CO-
CTOSIHHE KPHU3HCA; OBJAACHUE IPAKTHYECKMMHU METOIAMH YCKOPEHHOM | ICHCTBEHHOM peakiliy Ha Cy-
IECTBEHHbIEC H3MEHEHHSI BHEITHEH cpe/ibl, pa3paboTKH yrpaBlIeHYeCKHX H (PHHAHCOBBIX MECXaHH3MOB,
TIO3BOJISIONTHX BBIXOMTUTH U3 KPH3HCHBIX CUTYALUH C HAUMEHBIIUMH JUIS NPEI-IIPHATHS TOTEPSIMH.

H3ydenune Kypca IpeiyCMOTPEHO B TECHOM B3aHMOCBSI3H C TAKUMH THCIATITAHAME KaK: «byx-
ranTepekuit yuer u aHamusy, «Punancrsy, «OneHka puckoBy, «CTaTHCTHYECKOC MOICITHPOBAHAE H
[POTHO3HPOBAHHEY.

3. KOMIETEHIHAHA OBYYAIOIIETOCsl, ®OPMUPYEMBIE B
PE3VJIBTATE OCBOEHUS JUCIUIIIMHBI

[Tpouece u3yueHus JUCLHUILIMHBI HATIPABICH HA OBIIA/ICHHE CIIETYIOTIHMH KOMIETSHIMMHE

- CIOCOOHOCTRHIO TPHHAMATE ONTHMANTBHBIE OPraHH3alHOHHO-yIIpaBeHIecKkue pemerns (OK-
8).

B pe3ynbTare OCBOSHHS JUCIHATUIHHEI 00y4JaroIuiics JO/DKeH JeMOHCTPUPOBATE CIIS/TYIONTHE pe-
3yJIbTaThl 00pA30BAHMS:

3namo:

- CYIIHOCTH ¥ CHeHu(DHUKY aHTHKPH3UCHOTO YIIPaBJICHHS, €T0 OTIHYIHS OT IPYTHUX BUJOB YIIpaB-
nenveckoi neatensHocTH (OK-8).

Ymems:

- IPUHUMATE OTITAMAJIBHBIE OpPraHu3aNHOHHO-yIpaBaenyeckue peenus (OK-8).

Bnaoemp:

- METOJaMH Pa3pabOTKH W IPHHATHS YIPABICHUCCKUX PEIICHHH B YCIOBHAX HeCTaOMJILHON
sxonomukH (OK-8).



4. CTPYKTYPA Y COAEPKAHHUE JUCHHUIIJIMHbI

O6mias TpyA0EMKOCTh AMCIHILIHEBIL COCTABISCT 4 3aueTHBIC eMMHHUNEL, 144 vaca.
Buzbl yueGHol paboThl, BKMOYas ca- .
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1. [[IpH4HHBI BO3HMK-
HOBEHHS KPH3HCOB H
MX POJIb B COLH- 1 19 1/100%
UIBHO ~3KOHOMHYe-
CKOM pasBHTUH
2. [Lexd H METOROJO-
THIECKHE OCHOBEI 1 18 1/100%
HTHKPH3HCHOTO
TpaBJIeHHs
3. [CocynapcTBeHHOE
peryupoBaHKie KpH- 1 1 19 1/50%
BHCHBIX CHTYalHit
4. |AHTHKpH3HCHas [1u-
THOCTHKA OpraHu- i | 19 1/50%
3allMH 1 €8 OKpPYKe-
HHA B
5. [Ctpateruieckoe
M1aHIPOBAHHE KaK
OCHOBA MOJUTHKH 2 19 1/50%
AHTUKPHU3HCHOTO
npaBJeHHs
6. (Dunancopas W HH-
BECTHIIMOHHAS TIO-
[THTHKA TpeanpHs- 2 19 1/50%
THS TPH @HTHKPH-
BHCHOM YTPaBIeHHA
7. [Ipou3BoACTBEHHO-
TEXHOJIOTHYecKas,
MHHOBAIIHOHHAS H 5 19 1/50%
CTPYKTYPHAs aHTH-
KPH3UCHAS TOITH-
er(a TIpeANPHSTH
Beero & 8 132 7/58% 3auer
3. OBPA30OBATEJIBHBIE TEXHOJIOT' T

VueOHbIH MaTepUall JHCUAIUIAHBI IIPENOIHOCHTCS JIEKIIMOHHBIM METOIOM, a 3aTeM Mpopaba-
ThIBaeTCs (YCBaMBAaeTCs, MPUMEHsETCA) Ha MPAaKTHUECKUX 3aHATHAX. Ha JIeKusx [0 JaHHOM Jucuu-
IUIMHE PEKOMEHIYETCS IPHMEHEHHE OCHOBHBIX Ta0JIUIl, CXEM M PHCYHKOB, IIPEAYCMOTPEHHBIX COJIeP-
kaHHeM pabouel MporpaMMEI, KOMIBIOTEPHBIX TIpeseHTalnit W T. 4. [IpakTHYECKHMH 3aHATHAMHU
[IPEIyCMAaTPUBAETCS COUSTAHNE HHAUBHIYILHBIX H IPYNIOBBIX (OpM paboThl, BHIIOIHEHHE IIPAKTH-
YeCKWX 3aJ[aHMH C HCITONIb30BaHHEM METOJIOB Pa3BHTHS TROPYECKOTO MBIIITEHHS THYHOCTH H [Ip.

B coorBercTBHE ¢ TpeOoBaHUSIMH (enepalbHOro rocyIapCTBEHHOIO CTaHapTa 0 Hallpaslie-
HHIO TIOJITOTOBKM peatu3alis KOMIIETEHTHOCTHOrO IO/IX0/1a IPelyCMaTpHBAET MIHPOKOE HCIIOJIL30-
BaHHE B y4eOHOM IIpOLiECCe AKTHBHBIX H HHTEPAKTHBHEIX (POPM IPOBECICHHS 3aHATHI.

B mportecce u3yueHus JUCITUIUIMHEL IPEINOIAraeTcs HCTIOJb30BaHHE HHHOBAIIHOHHBIX TEXHO-

JIOTHH NIPENOAABAHUS:

- TECTHPOBAHHE;
- IeNIOBAas UTpa;




- Kelc-MEeTO[I;

- HHQOPMAaLMOHHBIC TEXHOJIOTHH.

Tecmuposanue:

Hcnonb30BaHue MPOrPECCHBHBIX METOAOB NIPENOLABAHHS ITPEATIONAracT TECTHPOBAHUE 3Ha-
HMH CTYIEHTOB B COOTBETCTBHHE C IEPEIHEM BOTIPOCOB, pa3pabaThiBaeMbIM Be/ly LM MPEIIOAaBATEIeM
M0 OTAENBHEIM pasfienaM JHCITHTUIMHEL. TecTHpOBaHHE MOJKET IPOBOAMTLCA KaK HCIOCPE/ICTBEHHO Ha
[PAKTHYECKOM 3aHSTHH, TaK ¥ B Ka4ECTBE IOMAIIHEro 3aJlaHus ¢ 00A3aTENbHBIM IIPOMENKYTOYHEIM
TIO/IBE/ICHHEM HTOTOB BEIYIIIUM [TPEroiaBaTeleM.

CTyHeHTBl TaKXKe MOT'YT IIPOBOAMUTH CAaMOTECTHPOBAHME MO OTAEILHEIM BOIIPOCAM H3Y4YaeMbIX
TeM. Pe3ynbTaThl CAaMOTECTHPOBAHUS MOJIBOJSTCSA BEIYIIMM IIPENOAaBATeIIEM W YYMTBIBAIOTCA MPH
WTOrOBOM aTTECTAllHH.

llenoguvre uzpor:

Llens memoBo# Hrphl - MPHOOPETEHHE NIPAKTUYECKUX HABBIKOB. JlejioBas Mrpa BOBJIEKAET CTY-
JICHTA, IPHHAMAIOIIETO B HEH ydacTue, B KOJUIEKTUBHEIH TPYJ C IEPCOHANBHON OTBETCTBEHHOCTHIO.
Bymy4n nprbmxeHHON K pealbHEIM YCIOBHAM, HTpa IT03BOJISAET IIPEOJ0JIETh IPOTHBOPEYUS MEXKTY
YCIOBHOCTSAMH O0y4YeHHs M pealibHbIMH YCIOBHSMH Oyamyinell mpodeccHOHaNbHOH JeSTENBHOCTH,
MEKIY KOJUIEKTHBHBIM XapaKTEPOM TPYAa ¥ HHAMBHAYAILHBIM XapakTepOM YCBOCHHS 3HAHHH KaK-
JIBIM CTYJEHTOM.

[lo pemernio npemnosasareis B Gopme AeI0BOW UIPHI MOTYT IIPOBOJAMTECS NPAKTHIECKHE 3a-
HATHSA U TIO0 JpYruM TeMaM. [IpernBapuTensHo, COTNIAacysICh CO CLEHAPHEM HIPBL, OINPENEISIOTCS ¢
1eJlb, HCXOJHBIE JIAHHEIE U IIPOU3BOAUTCS pacipeieiicaue poseit. CTYACHTHI, C y9eTOM IIOCTaBIeHHOH
HepeJi HEMH IeJIH, IpopabareIBar0T YUeOHBIH MaTeprasl, HOPMAaTUBHYIO 0a3y, Hay4HbIe MAaTCPHAIIbI 1
nyomkanuu B nmepuoanke. OHM pa3pabarbiBaloT HEOOXO0AUMbIE MATEpHaJIbl - KOMITBIOTEPHEIE TIPO-
rpammel, ofecnieunBaronue pa3paboTKy, cO3[JaHHE U XpaHEHHE JOKYMEHTOB B DJIEKTPOHHOM BHIE.
HToroBble MaTeprabl IEPEAAIOTCS TIPEMOAaBaTeN0, KOTOPBIH IOJIBOJMAT HTOrH HI'PBl H JACT OLUCHKY
JIEATCIIbHOCTH BCEM €€ YUACTHHUKAM.

Keitic-memoo:

Keiic - 310 onycaHne KOHKPETHOH CHTYAIHK MM CIydas B kakoi-nubo chepe. PemuTs Kec -
5TO 3HAYMT TIPOAHATM3UPOBATEH MPEIOKEHHYIO CHTYAIMIO B HaliTH onTHManbHOe pemenue. Keiic-
METOJ, II03BOJIAET IIPUMEHATH TCOPETHYECKUE 3HAHMS K PEIICHHIO TIPAKTHYECKHX 3a/1a4 U pa3BUBaTh
TBOpPYECKHE CMOCOGHOCTH CTY/IEHTOB; obecmeunBaeT Gomee G @eKkTHBHOE yCBOCHME MarepHaia 3a
CYET BBEICOKOM SMOLIMOHAIILHOM BOBIEYEHHOCTH H X aKTHBHOT'O Y4acTHS;, (pOPpMUPYET HABLIKH BBIMOJI-
HEHMS CJIOKHBIX 3alaHMii B COCTABE HEGOMBINHX FPYTIN; MOMOTAeT YCIENTHO OBIaAeTh CIIOCOOHOCTAMH
aHaM3a HeMpeIBHACHHON CHTYAIMK | CAMOCTOSATENLHO pa3padaTeiBaTh ajlrOPUTMB] IPHHATHS pelre-
HHSL,

Meton Taxoke crocoOCTBYeT pa3BUTHIO TEXHUIECKOTO MBIIIJIEHHS, FTOTOBHOCTH K IIOAOTBOP-
HO# npodecCroHaNBLHOM JesTebHOCTH, GOPMHPOBAHUIO TAKUX KAYECTB, KAK MHUIIHATHBHOCTH H Ca-
MOCTOSITENIEHOCTB.

Hugpopmayuonnvie mexHonoauu:

B npomecce npenofgaBaHus TACIUILIHHEL TIPEAIONAraeTCs UCIOJIL30BaHHe COBPEMEHHLIX HH-
(bopManMOHHBIX TeXHONIOTHE U MutepHer- pecypcoB. IIpu 3ToM Ha Kaxk[a0d JEKUHH H Ha KaXIOM
IPaKTHHYECKOM 3aHATHH HCIIOJIB3YETCS My TbTHMETUHHBIN TPOSKTOP U KOMITLIOTED U1 JEMOHCTPALHH
3apaHee MOATrOTOBIEHHOr0 y4eGHOro Marepuala, 3aniCcaHHOro Ha COBPEMEHHBIX HOCHTENAX HHpop-
MaluH (ONTUYECKUX JHCKaX H (em-KapTax).

6. OLEHOYHBIE CPEJICTBA JUIS TEKYIIETI'O KOHTPOJIA YCIIEBAEMOCTH,
INPOMEXYTOYHOM ATTECTAIIUH IIO U'TOI'AM OCBOEHUS
JUCITATIIIUHBI U YYEFHO-METO/IMYECKOE OBECIIEYEHHE
CAMOCTOSTEJIBHON PABOTHI CTYIEHTOB

Texymuit KOHTPOIH OCYIMECTBISAETCS IO HTOTAM BEITOIHEHHS CTYICHTaMH TECTOBBIX 3aaHHi,
OTBETOB Ha BOIIPOCHI, KOHTPOJILHOH paboThL.



Hpomexcy’roqﬂaa aTTeCTalMs 110 HTOraM OCBOEHHS AHCIIHIIIMHBI HAllpaBJ/IeHA Ha 3aKPCIVICHHC
OCHOBHBIX 3JICMCHTOB TCOPETHHYECKOT0 U MPAKTHIECKOTO Kypca H I[IPOXOINT B d)opme YCTHOTO 3a4€Ta,
I{OTOPBH‘:I BKJTFOYAET B ce0sl OTBETHI Ha TEOPETHYECKHE BOIIPOCHL M PCIICHHUE 3a71ad M0 TEMaM Kypca.

IIpuMvepsl 3a1aHui A5 TPOBEIEHUS TEKYIEro KOHTPOIA
1 BapuanT
1. BO3HHKHOBEHHE KPU3HCHOW CUTYalllH, KakK MPaBHIIO, CONIPOBOKIAETCS:
a) HAJTAYHEM YTPo3 ISl pealii3aii HauOolee BaXKHbIX Lelled Opranu3anuu
0) CTPEeCCOBBIM COCTOSIHHMEM I[I€PCOHATIA OPraHH3aliH
B) AeHITHTOM BPEMEHHU JIISl IPUHATUS PEIeHUH 10 YPeryIMpOBaHHIO KPU3HUCca
r) IJIaHOMEPHO# peajin3alyeli IepCOHAIOM CBOMX (YHKIIHOHAIIBHBIX 00I3aHHOCTEH
1) IaBJICHHEM OKPYKarOIIUX Ha JTAII, TPHHHMAIONIUX PEIeHNs
€) CIOKOWHBIM MOPAILHO-IICHXOJIOTAYECKHUM KIMMAaTOM B KOJUIEKTHRE
2. VUckycceTBO yupaBIeHus PACKOM B HEOTIPEASIeHHOH CUTYalliH, OCHOBAHHOH Ha IPOrHO3HPOBAHUH
PHCKa H UCTIONH30BAHHH Pa3IMYHbIX [IPHEMOB €0 CHHIKEHHSL:
a) CTpaTerus PUCK-MEHEIKMEHTA
0) aHTUKPHU3UCHAS CTpaTerus
B) CTpaTerus AuBepcuQHKarus
I) pacIipeie/icHHEe PHCKOB
3. K 00BeKTHBHBIM IPUYHHAM KPH3HCA OTHOCSTCS:
a) Tai(yHbL, IyHaMH, IPUBOISALIHE K OOIBIIAM pa3pyIIeH M
6) BOEHHEIE JEHCTBUS, TPUBEIIHE K MOBPEXKACHHUSIM U Pa3PyIICHASIM HHPPACTPYyKTYPEI
B) OIIMOKH B IPUHATHH YIPAaBICHYCCKHX PEIICHHH
4, OYHKIHE aHTHKPH3UCHOTO YIIPABIEHUS BKIIIOYAIOT:
a) MPeIKPHIUCHOE YIIPaBlIeHNe
0) pazpaboTKy METOAOIOTHH aHTHKPH3HCHOIO YIIPaBJICHHUA
B) co3/iamue mrada aHTHKPHIUCHOTO YITPABIEHUS
I') CBOEBPEMEHHOE [IPUHATHE PEIICHHH
5. JluarHo3 KpU3HCHOTO COCTOSHUSA MPEATIPUATHS MPEeToiaraet:
a) OLEHKY TeKyIlei U NepCcleKTUBHOM IIaTeKeCIIOCOOHOCTH IPEITIPHSITHS
) OLIEHKY 3aTpar, HeOOXOAMMBIX JUTS TTOUTEPIKKH TIPEIIPUSITHS H BLIABIEHHE BHYTPCHHHX Pe3epBOB
Juis obecTiedeHtst BHEIIHETO YIIPaBJICHHS
B) OLICHKY 006111ero (HHAHCOBOI'O MOJIOKECHHUS MPEATIPHATHS
T') BCe OTBETHI MPaBUIBHbBIE
6. HazoBute BakHeime GopmMbl rof0BOH Oyxrantepckoi OTYETHOCTH:
a) Gananc, oT4eT M0 cHAOKEeHHI0, TPOM3BOICTBY H peallM3allii IPOILYKIHH
) rnaBHasi KHUIa c4eToB, 000POTHAS BEAOMOCTh H DaJtance
B) 6amaHc, OTYET O MPUOBUTSIX U YOBITKAX, OTYET O JIBHXKEHHH JECHEKHBIX CPEACTB, 0TY4ET 00 U3MeHe-
HUHU KauTajia, NpuiiokeHue K Oyxranrepckomy Oanascy
r) 6atanc, oTYeT 0 pacyeTax ¢ OFODKETOM IO HAJIOTaM U HEHAJIOTOBLIM IIaTeXaM, OTYCT O HaYHCIICH-
HBIX JIMBHIEHIAX
7. VKaxuTe [IpaBH/IbHBIH (HHAHCOBBIN pe3yibTaT OT Peali3alliy IPOIYKIAH, eClH: (pakTHdecKas ce-
6ecroumocts mpoxykiuu 100 min.pyG., HAYWCIIEHHBIM Hajaor Ha J006aBlIeHHYIO CTOMMOCTH 10
MIH.pY6., KOMMEpYECcKHe pacxobl 15 MiH.py6., mocTynuia omara 3a npoaykuuro 130 mia.py6., me-
peuncniena B 6io0mkeT 3anomKentocTs 1o HJIC 10 Maa.py©.:
a) npubsutb 10 MyH.py6.
6) yoriToK 5 MIH.pYO.
B) npuObLIb 5 MIH.PYO.
r) ipubBLTE 20 MITH.pY6
8. Uzest, KOTOpasi MOXKET CTaTh OCHOBOM YJIydIlEeHHS TIOJOKCHUS TIPENPHUATHA (HalpUMED, HBEPCH-
(uxanus JesSTeNLHOCTH HITH YXOJI C PhIHKA JaHHOH IIPOYKIKMH)
a) KoHLenuus GMHAHCOBOTO 03TOPOBICHHUS



0) niTaH KPU3HCHOTO Pa3BUTHS

B) CTpaTerusi BbIX0/1a U3 KpH3HUca

I) CTpaTerus TUBEpCHPAKAIHH

9. HBECTHLIMOHHEBIH PHCK:

a) yIymeHus B pa3paboTaHHOM MPOEKTe, MOBIEKIIHE K JOTOTHHTENLHEIM 3aTpaTamM

0) U3MEHEHHE B [1aJICHUH BAJIOTHOTO Kypca

B) POCT IIEH Ha SHEPrOHOCHTENH

r) oOBsaBneHuEe aedonra

10. KoHKypcHOE IIPOM3BOACTBO BKJIFOYALT CIIE/YIOLIHE IPOLEIyPhL:

a) caHarmio, MUPOBOE COTTANIEHHE, TUKBHAAIIHOHHOE IPOU3BOICTBO

0) caHauuIO, JTMKBU/IALIMOHHOE IIPOU3BOICTBO

B) CaHAILAI0, MHPOBOE COTJIAIICHHE

T) 3all[HTHRIA TEPHOI, CAHAITHIO, MEPOBOE COTJIAIlIEHHE

11. MaHOBanOHHAS CTpaTErus CTPOUTCA C YUCTOM:

a) KOPIIOpaTUBHOM CTpaTeruu

6) BBIJENEHHBIX PeCYPCOB Ha HHHOBALUU

B) 3HAYHTEJBHOTO YBEJIHYCHU YHciia paboTaroIHx

I') AOJICOCPOYHBIX TUIAHOB

12. IIpr IpHHATHH HHBECTHIIMOHHEIX PEIICHHH MPOBOAUTCA:

a) oleHKa (GUHAHCOBOTO COCTOSAHMS NMpeanpusTisi. Ero BO3MOKHOCTEH yyacTusi B HHBECTHIIHMOHHOM
JICATEIbHOCTH

6) onpejieneHre CTOPOHHETO HHBECTOPA

B) OLIGHKA OYAYLIMX AEHEKHBIX IIOTOKOB OT peajli3alliil HHBECTHIIHOHHOTO IIPOCKTa

2 BapUAHT

1. JInarHocTHKa KpU3HUCOB ITpeIyCMaTPUBAET:

a) HCCJICIOBAHNE BCEIO IIPOU3BOICTBEHHOIO KOMILIIEKCa

6) ucenenoBaHue OTACTBHBIX HAMPABICHUH B IEATENEHOCTH MPEANIPHATHS

B) BbIJICJICHHE IPUYMH BO3HUKHOBEHHUS KPU3UCHBIX CHTYaLHH

I') IPOBEACHUE PEOPTaHU3AIHH | TEXTIEPEBOOPY KCHHA MPEAIPUATHS

1) pa3paboTKy W BHEIPEHHE HOBOTO OpeHna

2. O6macTh NOTEPB, KOTOPEIE IO CBOSH BEIHYMHE IIPEBOCXOAAT KDHTUYECKHH yPOBEHD H B MAKCHMYME
MOTYT JOCTUTATEH BETUUNHEI, PABHON UMYIIECTBEHHOMY COCTOSHUIO MPENIPUATHS

a) Oe3pucKoBas 30Ha

0) 30Ha KPUTHYECKOTO pHUCKa

B) 30HA KaTacTpoHICCKOro pHCKa

T) 30Ha JIOITYCTAMOTO pHCKa

3. CyOBpeKTHBHBIC IIPHUYHHBI KPU3HCOB 5TO:

a) OIMMOKY yIIpaBIeHHS

0) HETOUHOCTH B OIIEPATUBHLIX METEOCBOAKAX

B) IPUPOJHBIC ABICHUA

I') MEXKTIOCYAAPCTBEHHEIE KOH(IHKTEI

4. Ctparern4ecKHMH HalPaBJICHASIMH aHTHKPH3UCHOTO YIPARICHHS ABIAIOTCA:

a) OpeaynpekIeHHe KpU3Uca, MOArOTOBKA K €ro IMOsSBJICHHIO

0) ympaBineHue B YCIOBHAX KpH3Hca TpeOyeT 0COOBIX TTOIX0I0B, CTICIHANLHEIX 3HAHHI, OTIBITA H HC-
KycCTBa

B) CKIIOHHOCTH K YCHJICHHWIO He()OPMAIIEHOTO YIIPARJICHHS

5. DKOHOMHYECKas: HECOCTOATEIbHOCTD IIPEATIPHITHS - 3TO:

a) HecIOCOOHOCTE MPEANPHSITHS OTIATUTE NPeABIBICHHbIC (PUHAHCOBBIE JJOKYMEHTBI;
6) c1ocoOHOCTE MPEMMIPAATHS OTUIATHTE MPeIbBIIEHHbIE (PUHAHCOBEIE JOKYMEHTHI;
B) TIPEBEINIEHHE CTOUMOCTH JIONTOBBIX 00S3aTENbCTB HAJl CTOMMOCTBIO HMYIIECTBA CYOBeKTa XO3sH-
CTBOBAHHS,

I') IPEBBIICHUE CTOUMOCTH HMYIIECTBA MPEANPUATHS HaJ CTOMMOCTBIO €I'0 JOJTOBIX 00543aTEIIbCTB;



71) PABEHCTBO CTOMMOCTH HMYILECTBA [TPEIPHUATHS CTOUMOCTH €r0 JOTTOBEIX 0043aTENbCTB

6. DHHAHCOBYIO HE3ABHCUMOCTD IPEAIPUATHS XapaKTEPH3YeET:

a) OCHAIEHHOCTH OCHOBHBIMH CPEJICTBAMHU

0) peHTabenBEHOCTE IIPOJAK

B) Jioyig COOCTBEHHOTO KanmuTaa B Baniore bananca

) 000pa4uBaeMOCTL COOCTBEHHOTO KAIlUTANA

7. YKaXHTE [IPaBHIIGHBIN (PUHAHCOBBIM Pe3yIbTAT OT PeaTH3alliH IPOAYKIMH, €ClIi: (aKrThudecKas ce-

6ectoumocts npoxykinud 200 MiH.pyG., HAYHCIICHHBIA Hajor Ha Jo0aBleHHyI0 CTOMMOCTH 30

MIIH.pYD., KOMMEpUYEcKHe pacxosl 15 MitH.py6., MOCTYIHIA oTIaTa 3a MpoAyKLHIo 260 MiH.py0., ne-

peurcrena B Gromket 3amomxkernocTs mo HC 20 mun.py0.:

a) HeT HY IpUOBLUIH, HH YOBITKOB

6) yonITOK 15 MITH.pyO.

B) npubBIG 15 MiH.pyo.

r) npubpuis 30 MiH.pyO.

8. KoMmmieke mocie/IoBaTenhHO OCYIIECTBIIAEMBIX Mep IPEAyNPEeKACHHUS, IPOPHIaKTHKH, TIPEOI0IE-

HUSI KPU3HCA, CHUKEHHSI YPOBHS €10 OTPHIATE/IbHBIX ITOCTIEACTBHH

a) cxeMa aHTHKPH3HCHOTO yTpaBlIeHNs

6) MEPOTIPUSATHS 110 AHTHKPH3HCHOMY YIIPABJIEHHUIO

B) TEXHOJIOI'HsI AHTUKPU3UCHOI'O YIIPaBIEHUA

r) MOp(OIOTHYECKHAH aHATH3

9. IHHOBaLIWK B IPEAKPH3HUCHOM CHTYyal[HH:

a) IO3BOJIAT H30eXKaTh KpHU3Kca

0) 3HAUHTENILHO OCIa0AT KPH3HCHOE ABJICHUE

B) HE U3MEHAT CHTYAITHIO

I) HU3MEHST CUTYAIMIO IPY IPAMOTHOM BBIOOpE M YETKOM BBILIOJIHEHHH HHHOBAIIHOHHOM MTPOTPaMMBbI

10. Ilpu paccMOTpeHHH Jie1a 0 GaHKPOTCTBE JOKHAKA TTPUMEHSIOTCS CIEIYIOLIHE NIPOLeaypbl OaHK-

pOTCTBa:

a) 3aIlHTHBIA IIEpHO

6) KOHKYpCHOE TPOH3BOJICTBO, MUPOBOE COTJIAITIEHHE

B) MHPOBOE COIJIallIEHHE

T') 3alIUTHEIN TepHOJ U KOHKYPCHOE TIPOHU3BOJICTBO

11. MaBeCTUHOHHEIHA IOTEHLMAI IIPEIIPUSTUS OIIPEACIISIECTCsL:

a) COCTOSTHHEM YPOBHsI [IPOU3BOCTRA

) BHeITHHMH (hakTopam (TTOMATAYECKAsS H SKOHOMUYECKas HeCTa0MIbHOCTD)

B) THIIOM M OpPHEHTALMEH OpraHu3allMOHHON CTPYKTYpPbl IPEIIPHATHS

12. NuHoBaiimoHHas MOTUTHKA IO CBOEH CYTH 3TO:

a) BJIOXKEHHE CPE/ICTB B HOBbIE pa3pabOoTKU

6) BocCTaHOBIIEHNME HIHOIIEHHBIX OCHOBHAIX (OHIOB

B) MOJI€pPHHU3aLIKs IPOU3BOICTBA C BHEAPEHUEM HOBBIX TEXHOJIOTHIH

T') pa3BUTHE TBOPUYECKOH aKTHBHOCTH B HAYYHO-UCCIEIOBATENHCKIX H KOHCTPYKTOPCKHX paspadoTkax
Bonpocs! A IOArOTOBKH K 3a4€Ty

Cy1HOCTE CHCTEMHOTO MOJX0/A W CHCTEMHOM eI TeNFHOCTH B yrpasieHuu. IIpumepsl.

[Monsitue kpusuca. OCHOBHBIE THIIBI KPH3HCOB U HX XapaKTePHUCTHKA

[MpeameT u GpyHKIM aHTHKPU3UCHOTO YIIPaBICHHUS

OcHoBHBIE IPOOIIEMbl BHEIIHEH Cpe/ibl, CTUMYJIUPYIOIIHE PA3BUTHE KPU3HCA TIPEAPUATHS

OcHOBHEIE IPOOIIEMBI BHYTPEHHEH CpPeibl, CTUMYTUPYIOIIHE Pa3BUTHE KPU3HCA IPEIAIPHATHS

Crpareruueckoe ynpasjieHHe: 3Talbl CHCTEMHOTO OAXO0Aa, (DyHKIIHH

Makpocpesa mpepUaTHS U €€ XapaKTePHCTHKN

! HenocpeacTBeHHOE OKpY)KEHUE MPEIIIPUITHS U €I0 BIMSIHHE HA BOSHUKHOBEHHE KPH3UCHBIX

CHTYyaIui

9. Crparernueckuii MADKETHHT KaK OJHO M3 CPEJICTB PAaHHET0 MPEAyTIPExAeHHA KPHIHCOB

10. [ToHsTHE NSKOMITO3HIIMK W IIPUMEHEHHS “nepeBa” uelied LUist TOHMMAaHHS CIOKHBIX IIpobieM

.
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AHTHKPH3UCHOTO YIpaBJIeHUs

11.  Knaccuduxauus 1poLyKTOR H BHIOB JEATEIBHOCTH IPEATIPHATHSI
12.  Tloka3aTenu OpraHU3aMOHHO-TEXHUYECKOTO YPOBHS NPEIIIPUSTHS
13.  DuHaHCH OpPeAIPHATHS K HX POJIb B PAHHECH JUArHOCTHKA KPH3HCOB

14.  JleHexHBIC MOTOKH MPEIIPHUATHS H UX aHATH3
15.  ArperupoBaHHBIH OaaHC H OCHOBHBIE BOIIPOCE] €I'0 aHAIU3a IIPY AHAIHOCTHKH KPU3HCOB
16.  llokasarenu peHTa0CIBHOCTH MPEIPUSITHS H HX ONTHMH3AIH IPU aHTHKPH3HCHOM yTIpaBiie-
HUH
17.  Ilokazarenu TUKBHIHOCTH OanaHca NPeANpHUITHS U UX TPAHHUYHBIC BEJTHYMHEL
18.  Cxema 00pa3oBaHMS YHCTOI M PEHHBECTUPOBAHHON IPHOBITH
19.  KomuekcHas AuarHocTika (QUHAHCOB KaK OJMH U3 IYTCH PAHHEr0 BRIABJICHHS KPHU3HCA
20.  Crpareruu moBeIeHHS IPEIPHATHS B 3aBHCHMOCTH OT BBIOpaHHOM 0071aCTH phIHKA
21.  Crpatersu NOBeA€HHS NPEIIPHATHS HA PHIHKE B 3aBUCHMOCTH OT (Da3bl 3KOHOMHYECKOTO
HUKIa
22.  DranoHHBIE CTPATETHH MPEIPHATHS
23.  TocymapcTBeHHOE peryiupoBaHHe OTHOLICHHH HecocTosirensHocTH. @Y /IH 1 ero ocHOBHEIE
hyHKIIH
24.  HaGmoneHue, STanbl ¥ MOCEACTBHS €I'0 IPOBEASHHUS Ha HEIUIATEKECIIOCOOHBIX TPEIIPUSITHIX
25.  TocymapcTBeHHAs CHCTEMa KPUTEPHEB OTHECCHHS MPENPUATHI K HEIIaTeXeCTIOCOOHBIM
26.  Camanus Kak Mepa 1o BBIBOJIY TIPEANPHATHIH U3 COCTOSHHS HEILIATEKECIOCOOHOCTH
27.  BHellHee ynpaBiIcHHE U IPAKTUIECKHE HAIIPABJICHUS €I0 OpraHu3alnn
28.  KonkypcHOe MpOH3BOJACTBO: (PYHKIMH H IOPUINYECKHAE TTOCIENCTBHS BBEICHUS
29.  Pedopmuporanue NpeanpHATHNA: OCHOBHBIE HAIIPABIEHUS U 3a1a4H
30. T'ocymapcTBeHHBIC MEPHI 10 00CCIICYCHHIO IUIATE)XHOH JUCIMIIIMHEI W THKBAIAIINHA KpH3HCa
HermaTexel
IIpumep NpaKTHYECKOIO 3aJaHHSI

Keiic na temy: « AHTHKpH3HCHOE yrpaBienue B komnanad US AIRWAYS».

Awmepukanckas komnanusi US Airways crana odepeHOH )KePTBOH KpH3HCca MHUPOBBIX aBHare-
PEBO30K, paspasmpiierocs mocne Tepakror 11 centadps 2001 rozma. B, Kak ¥ MHOTMM JAPYTHM aBHa-
KOMITAHHSM, TIPEJICTOSIIO TIOTPATUTH 3HAUHTENLHYIO CyMMY Ha BBEICHHE HOBBIX Mep O€30IacHOCTH.
B 710 xe Bpems, crpoc Ha OUIIETEI IPOLOIDKAT ITaJaTh.

Taxas cATyarnus BBIHYJWJIA TPENCTABHTENEH aMEPUKAHCKOH HAlLMOHAIBHONW aBHAKOMIIAHHH
US Airways pazpaboTaTb mIaH craceHHs QHpMEIL, II0CTpaiaBliei OT MEPOBOrO KpHU3HCa aBHAIIEPEBO-
30K.

[IpuunnEe! Kpusuca:

TTpH3HAKK pellecCHH B MHPOBOM Tpa)KIaHCKOW aBHAITHH HAMETHIIUChH 3al0JIr0 10 CEHTIOpb-
ckoii Tparenuu B CIIIA, xoTopas JUIIb YCKOpPHA 3TOT IPOLECC. IKOHOMHYECKOE PA3BUTHE HOCHT
MUKTHYeCKuii Xapakrep, U aBuanus He SBISeTcs uekmodenueM. [Tocme nUKa MPOU3BOLACTBA CaMolle-
T0B B 1998-1999 rosax aBHacTpOUTENLHBIE KOMIIAHHHU [IJIAHUPOBAIM CHHKCHHE 00BEMOB.

Eme o cobmituit 11 centsabps kax B uHaycTpuu aBuarmepeBosok kak CIIIA, tak u Esponsl
CYLLECTBOBAIM HEMaJble H3HLIHUe MOITHOCTH. [Tpuyem - Ha ¢one obiero ocnabieHus KOHBIOHK-
TYpBl Ha PBIHKE I1aCCaKMPCKHUX aBHaIepeBo30K. Tak 9ro 00aHKPOTHUBIIMXCS €BPONEHCKAX aBHAKOM-
IDAaHUi pe3koe COKpalleHHe KOJHYecTBa naccaxupon nocie 11 ceHTsiOps crano npocTo ToH Karuiek,
KOTOpast MePETOTHIIIA Yary.

To ecTh yXe CyLIeCTBOBABIINE B OTPACIH CTPYKTYPHBIH KPU3HUC U PE3KHI OTTOK MAacCaXKHPOB
nociie Tpareauu 11 centsOps U NpHBENMH K TOMY, YTO 5TH KOMIAHHM OBUIM BBIHY/ICHBI TIOKHHYTH
PBIHOK.

[IposiBiienue kpusuca:

ITocne Tepaktos 11 centabps B Helo-Hopke US Airways He yaanocs CLpaBATECS ¢ KPH3HCOM
aBHamnepeBo3ok. Beipocmme B 2004 roxy meHs! Ha HedTh i 0TKa3 mpodceorozoB US Airways nolTy Ha
cokpaniedue Gonjaa 3apaboTHON NIATHI NPUBEIM ABUAKOMIIAHUIO K IIOBTOPHOMY 0aHKpOTCTBY. DKC-
MEePTHI CUUTAOT, 4TO 310 s US Airways craHeT (aTanbHBIM 1 aBHAKOMITAHMIO KIIET JIMKBHIATIAS.



IlosyunB cratyc 6aHKpOTA, KOMIIAHHS CMOKET H30exaTh HAmagoK KpeIuTOpoB, TPEOYIOmuX
BBIIATATE BCE JONTH. 3asBHTL 0 Oankporerse US Airways BEIHYIHIH BBICOKHE LEHBI HA HEQTh, KO-
TOpBIE B CBOIO OUEPE/lb yBEIHYMIIA CTOMMOCTh aBraKkepocyHa. [IpoTanyTs pyky momomu US Airways
OKazaycs He TOTOB JiaXke COBCTBEHHBIN aKIIMOHEP KOMIIAHHH - ICHCHOHHEI (o Retirement Systems
of Alabama. AKIIMOHEPEI CUHTAIOT, YTO isl HAYaja PyKOBOJICTBY aBHaKOMIIaHHA HEOOXOMHMO J0TO-
BOpUTHCS ¢ Npocoro3amMu o coxpanieHnu $honma 3apaboTHol miarel Ha 800 MITH. T0IIapOB. Onnaxo
B XOJI€ TIEPETOBOPOB CTAJIO SICHO, YTO IPOQCOrO3bl HE IOMIYT HA YCTYTIKH.

Bankporcreo US Airways craser BTOPBIM B HCTOpHH Komnanuy. [lepsoe npomsoruio B 2002
rojiy, Korfia 1o 6aHKpOTCTBA aBHAITEPEBO3YHKa J10BeH TepakThl 11 cenTsabps B Hrro- Mopxke, Benbika
atunuuHold nuesmMonuK B IOro-Bocrounoii Asuu u paspazuBiiascs BoHHa B Mpake.

US Airways 0co0eHHO CHIIFHO TIOCTpajiaia OT TIOCIEACTBH TePaKTOB, TaK Kak OOJBITHHCTBO
ee peHcoB OCYIIECTBAAETCA HMEHHO H3 adporiopToB Boctounoro mobepesxss CIIIA.

A Boiina B Vpake BrI3Bajia HOBOE COKpAIlleHHe MAacCaXHPCKUX MEPEBO30K, 000CTPHIach KOH-
KyPEHIHS C «ICIEBRIMIY aBHAKOMITAHUAMH, PE3KO BBLIPOC/IH [ICHBI HA TOIUTHBO.

[TyTu BBIXOAA U3 KpU3UCa:

B 2002 roay, HecMOTps Ha Mpoteypy 6aHKpOTCTBA, ABHAKOMIIAHUE YIAT0Ch BEIMTH U3 KpH-
suca. Ha pectpykrypu3anuio komnaauy nouum 900 MIH. 10m1apoB roCyAapCTBEHHOIO KpeAuTa, a
TAKKe JECHBIH, COKOHOMIICHHBIC HA COKpAIIEHHN 3apIuiaT coTpyHHKaM. KoMmanns Taioke moxyquia
500 MJTH. ONIapOB Ha MOJJIEPKAHUe TEKYIICH ACSTEeNPHOCTH B Peoprainu3aluio OusHeca, a Takxke
unBecTHIuH Ha 200 MuH. nomnapos. Ilpu stom ¢drmancoBeie notepu US Alrways, CeIbMOH MO BeTH-
YFHE aBMAKOMTIAHHY CTpankl, cocTasmimd B 2001 roxy 2,1 mupx. sonnapos CIIIA.BaHKpoTCTBO KOM-
manuu US Airways He 03Ha4aeT ee Kpaxa.

IToy4HB 3aIIATY OT KPEAHTOPOB, Tpe3uaenHT Komuanun [apux Curen oTmpaBui B Geccpoy-
HBIH OTIYCK OKOJIO TISATH TBHICSY COTPYAHHKOB. M3 49 Thicsd denoBek, paboTaBIInX B aBHAKOMIIAHHH
710 TepakToB 11 cenTabps, HA CBOMX MECTAX OCTANOCE 35 THICAY COTPYAHHKOB. «OTIYCKHUKHY Mepe-
IITH B pa3ps; yBoneHHbIX. Ha coxpamenusx nepconana Jssun Curenn ocranapnusathes He crai. Cie-
JIYIOIIMM XOJIOM CTAlI0 YMEHBIICHHE 3apILIATHOTO (GOH/Ia COTPYIHHKOB Ha 1 MJIpA. 10JUIapOB. AHTH-
kpmsucHbIe Mephl J{pBuaa Curena momornu US Airways roz Hasaj 3aBepIidTh Tponeaypy 6aHkpor-
CTBa U BEpHYThCA K pabore.

US Airways oka3anach eJMHCTBEHHON KOMIIAHACH, YCIICIIHO 3aBePIIMBIIEH TPOLEeaypy OaHK-
POTCTBA H BEPHYBLICIHCS K HOpMaJIbHOH paboTe, COKpaTHB 3aTparthl Ha 1,9 MIIpA. AOJUL. B IO H TIOTY-
umB HOBOE (MHAHCHpOBaHke Ha 1,24 MIpPI. JOJUL. - IPaBHTCIBCTBEHHbIH 3aeM Ha cymMMy | Mipa1. 1071
J1apoB, & TAK)KE MHBECTHIUY Ha CyMMy 240 MIIH. TOMIApoOB OT FOCYapCTBEHHOTO EHCHOHHOrO (oHza
Retirement Systems of Alabama, xoTopbif, TakuM 06pa3oM, IPEBPATHIICs B KPYITHEHIIIETO aKIMOHEpa
KOMIIaHHH.

OxkasaBIIECh BHOBb B Kpu3ucHOH curyarmu, US Airways cofupanack 1ogath HCK IO cTathe 7
(heaepanbHOrO0 3aKOHOJATENBLCTBA: JIMKBAAALMS 110 IPHYHMHE HEBO3MOXKHOCTH MPUBICYL JOIOJIHH-
TeJIbHbIE HHBECTHIMH. Ho B mocieTHAI MOMEHT B KOMITAHHWY PEIUHJIH, 4TO cTaThs 11 - 0 GaHKpOTCTBE
- cTaneT Haubonee moaXoAmel. I aBHEIE aKIMOHEpEl aBuakoMnanuy - Retirement Systems - gaxe
HaJeroTcs, 9ro 6aHKpoTcTBO MOXKeT cractd US Airways OT TUKBHIATIHA.

TakuM 06pa3oM, yIUTEIBAETCA TOT (DaKT, UTO aMEPUKAHCKOE 3aKOHONATEIBCTBO O BAHKPOT-
CTBax IpeJyCcMaTpUBAET, YTO KOMIAHHSL, IOAABINAs COOTBETCTBYIONIM HCK, ITOJTYy9aeT 3alluTy OT Tpe-
GoBaHUH KpeIUTOPOB HA BPEMs pealu3alliy TaHa Mo 03740poBieHHI0 OusHeca. M ecmi xoMmanuu
yAacTcs NPHHATSH SKCTPEHHEIE MEPEL, TO IPOLEAypa JTHKBHaany He kocHercs US Airways.

Bompocsr! K keticy:

« Moxerte i Bbl ZOTIOIHUTE nepedeHb IPUYHH, BHI3BABITAX Kpu3Huc Komnanuu US Airways?

« Kakue elne aBHaKOMIIaHHH, HAXO/SIIMECS B HACTOSIICE BPEMs B COCTOSHHM Kpu3Hca, Bam
usBecTHEI? JlaiiTe XapaKTepHCTHKY MX KPU3HCHOTO TOJIOKEHHS. YeM OHO BEI3BaHO?

« Kaxue Mepel 110 BhIBEIEHHUIO apuakomaanu US Airways Bel Mornu 651 IpeiioKuTh?

IIpumMepsI TECTOBBIX 3a7aHHH
1. BozHuKHOBEHHME KPU3HCHOH CUTYaIHH, KaK [IpaBuiIo, COIPOBOKIACTCS:
a) HAJTHYHEM YIpo3 JUIA pearm3arnun Haubosee BayKHBIX 1eNeH OpraHu3aliy



6) cTpeccoBBIM COCTOSHHEM TepcoHaNa Opranu3alul

B) AeQHIIATOM BpeMEHH ISl IPUHATHS PELUEHUH 110 YPeryIupOBaHHIO KPU3uca

I) INIAHOMEPHOH peanHsanneil mepcoHanoM cBONX GYHKIHOHANBHEIX 0043aHHOCTEIH

1) MaBJIEHHEM OKPYKAIOIMX Ha JIAL, IPUHHUMAIOLIAX PELICHHS

€) CIIOKOHHBIM MOPAIIbHO-IICUXOJIOIHYECKHM KITHMATOM B KOJITIEKTHBE

2. BHemmHue M0 OTHONIEHHIO K OPraHU3aliH [IPHYMHE] BO3HUKHOBEHHS KPH3KCa, HA KOTOPBIE BIUATE
HEBO3MOKHO MJIH BO3MOKHO OTPAHHYEHHO, CBOAATCA K TAKHM, Kak:

a) y’KecTOUeHHE KOHKYPEHITHH

0) HHOIATTMOHHEIE TIPOLIECCHI

B) AeMorpaduyueckuii Kpu3uc

r) Hu3K0d((heKTHBHAS COMATbHAs TOMUTHKA

1) noJiMTHIeCKast HeCTaOHIIbHOCTD

¢) ofb1ecTeeHHOE MHEHHE

3. Puck moTepH THUKBHIHOCTH (T.e. CIOCOOHOCTU OpPraHM3alliyd CBOEBPEMEHHO TIIATHTH IO CBOMM
KPaTKOCPOUHBEIM 00S13aTeIbCTBAM) MOXKET OBITh NMOTEHITHANBHO 00YCIOBIIEH CIEAYIOIMMH SBJICHH-
AMH:

a) BEICOKUM ypOBEHbL KPEIUTOPCKOH 38 10JKEHHOCTH

0) HeoNTUMAILHOE COYETAHHE MEXKAY KPaTKOCPOYHEIMM M JIONTOCPOYHLIMH MCTOYHHKAMU 3aCMHBIX
CpencTB

B) POCT IPOCPOYCHHOM /IeOUTOPCKOH 380 MKEHHOCTH

4. B Kakux ciydasx MoKeT OLITh BO3JIOKeHa CyOCHIuapHas OTBSTCTBEHHOCTD Ha ydpeuTeel Oanka
1pu ero 6aHKpOTCTBE:

a) B cmydae 6aHKpoTcTBa GaHKa ITo BUHE €ro yupenuTesed (y9aCTHHKOB) | B CITydae, eClTi yUPEIUTeIn
MMEIOT BO3MOJKHOCTb ONpEAEIsTh AeiicTBus OaHKa

6) B ciIydae, eCHH YUpEUTENH HE HMEIOT IIPaBo MaBaTh 00s3aTeNbHbIe YKa3aHHs JUis JaHHOro Hanka
B) B CJIyUae, eClli YIpPEIMTeNH He HMEIOT BO3MOXKHOCTD ONPEeIsITh JeicTBr Danka

I') BCE OTBETHI HE BEPHBI

5. CucteMa KOHKPETHBIX Mep, HAPaBJIEHHBIX Ha NMPEO0JIEHHE KPU3UCa | JIMKBHIAITHIO €ro MocneI-
CTBUH

a) IJIaH KPA3KCHOIrO Pa3BHTHSA

0) cTparerus BhIXO/a H3 KpH3HCa

B) cTpaTerus AuBepcu(UKanuu

T) TOJIUTHKA (PHHAHCOBOTO O3/10POBICHHS

6. ITocnencTeys KpH3KUCa MOTYT TIPUBECTH K:

a) cartaiydu

0) H3MEHEHHIO CYIIECTRYIOMEH CTPYKTYPEI

B) HOBOMY elrie OoJiee TAKEIOMY KPHIHCY

I') paspylICHHIO OpraHHu3alul

7. K cucteme aHTUKPH3UCHOTO YTIPABJIECHHUS OTHOCSATCH:

a) CTeNEHb LICHTPH3Ma, CHCTEME CHTYALlHOHHOIO pEearupoOBaHMus

6) HHUITMATHBHOCTH

B) KPUTEPHH Ka4Y€CTBA PEIICHUH

8. K HHHOBAIIMOHHBIM TIPENPHUSTHSIM OTHOCHAT:

a) MPEUIPUSTUS C YCTOMYMBBIM CTa0MIIBHBIM B TEUEHHUE PS/ia JIET BEIMYCKOM YCTOSBIIECIOCs acCOPTH-
MEHTA MPOIYKIIHA

6) npeAnpusATHAs, OPraHU30BaBUIME CIICIHAIBHYIO IPYIILY, OTREHAIOMIYIO 3a CO3/IaHHe HOBLIX HIeH

B) MPEINPHSATHE, TIOTIABINEe B KPUIHCHYIO CHTYAIIHIO, HO KaK BBIXOJ| M3 HEE, HAYMHAKLIEC HCKATh IS
BHCAPCHHS HOBBIC TCXHOJIOIHH

9. ®UHAHCOBBIH PUCK B AEATEILHOCTH MPEIIPHSITUS MOXKET OBITEH BBIPAXKEH B!

a) CHIOYKeHHH 006beMa Mmpojiaik u pazMepa NprObIH

0) HemIaTeKecnocoOHOCTH

B) HU3KOM JTAKBUIHOCTH



r) IpEBBIIEHHH TEKYIEX PACXOZIOB B CPABHEHHH C GH3HEC-TLIAHOM H3-32 HENPEIBH/ICHHBIX CHTYalluH
10. Cpoku TIpoBeIeHHS CAHALMK HE J0JDKHEI IPEBBIIATD!
a) 6 mec.
0) 12 mec.
B) 18 Mmec.
r) 24 Mec.
CamocrosTe/ibHAs padoTa CTYACHTOB

B camocrostenbHyio paboTy CTy/IeHTa BXOAUT OCBOEHHE TEOPETHYCCKOTr0 MaTepHaa 1o pexo-
MeHAyeMol yueOHON W HAy4HOH IuTeparype, NOArOTOBKA K INPAKTHYECKUM 3aHATUSAM, IIOAIOTOBKA
Ipe3eHTalyi B I0K/Ia/I0B, BHIIOIHEHHAE 3a/laHmii, ITOTOTOBKA KOHTPO/ILHON pabOoTEI Ha TIPE/IIONKEH-
HBIC TEMBI.

TemaTHka JOKRIAT0B

1. CyIHOCTS KPH3HCOB U MX TMPOSIBIEHHE B SKOHOMHYECKHX CHCTEMaX.

2. Ponb KPH3HCOB B COLMANILHO-IKOHOMHYECKOM Pa3BUTHH

3 DKOHOMHYECKHE KPU3KCHI HA MEKPO- H MaKPOYPOBHE.

4. JlmarsocTrka ¥ OIleHKa (HHAHCOBOTO COCTOAHMS

3. MapKeTHHT ¥ OpraHH3alHOHHO-IIPOU3BOICTBEHHEIH MEHEDKMEHT

6. AHTHKpH3HCHOE OU3HEC-TNIAHWPOBAHUE

o Oprarm3anus THKBHIALUY IIpeIIpHITASL

8. HopMaTHBHO - IPABOBOE PEryIHPOBAHAE AHTHKPH3MCHOTO YIIPABJICHHS: [IIFOCI ¥ MHHYCEI
9. CopeprxaHue v OpraHU3anns rocy1apcTBEHHOr0 aHTHKPU3UCHOIO PEeryIHPOBAHHSA

10.  Tocyaapcrsennas QHHAHCOBAS IOANEPIKKA HEIUIATEIKECTIOCOOHBIX IPSAIPUSTHH

11. Bimmsare HATOrOBOM MOMTATHKHA Ha MTPEOJIOJIEHHE KPH3UCHOIO COCTOAHMA NPEIIIPHATHS.

12.  CoBpemeHHBIE CIOCOOLI MOBHILICHNS (P GEKTHBHOCTH TTPHBICUEHHS U BIOXKEHNS HHBCCTULHH
13.  O6mas XxapaKTepHCTHKA 3aKOHOIATeNhLCTRA 0 OaHKkpoTcTBe B PO

14.  OcobeHHOCTH MpOBeJIeHHs LpoLeayp OaHKPOTCTBa Ha TIPEMPUATHH

15.  Oco6eHHOCTH HECOCTOATENBHOCTH KPEAHTHBIX OpraHu3aliii

16 MeTobI AHATHOCTHKHA BEPOATHOCTH OAHKPOTCTBA

17. MexaHu3M AHArHOCTHKH (PHHAHCOBOT'O COCTOSAHUS

18.  Buue! puckos. OneHka u nMpodunakTHKa.

19.  BHyTpeHHSS W BHEIIHssS HHBECTHIIHOHHAS ITOJMTHKA B YCIIOBUIX KPU3UCA
20.  VHBECTHIIHOHHBIC IPOEKTHI B YCIOBUAX KPH3HCA

21.  Mopenu aHTUKPH3HCHBIX CTPATETHH

22, @opMUpOBaHUE aHTUKPH3UCHOH CTPATEIHH

23. 3amuTHAs ¥ HACTYIATEILHAS TAKTHKA AHTHKPU3UCHBIX MEPOIPHATHH
24,  TexHuYecKHH MPOrpecc U H3HOC NPOH3BOACTBEHHBIX (DOH/IOB.

25. O6HoBIeHHE TIPOU3BOJACTBEHHOTO alllapara KpH3HCHOrO MPEIIpHATHS.

26.  KanpoBas crparerusi KpH3HCHOH OpraHu3aliii

27.  MoTHBaLKs IEePcOHala B YCIOBUAX HEONPEICICHHOCTH
28.  VYopapieHHE KOH(DIHKTaAMMH.

29.  VnpapieHue JOJTOBLIME 00s13aTEIICTBAMU

30.  VYuporureHHbIE Iponeaypsl DaHKpOTCTBA

31.  Tumuuable OMHOKH POCCHACKUX KOMIIAHHH
32.  0630p Mep, UPEIIPUHHMAEMBIX K TIPEITPHATHAM-0aHKPOTaM
TemaTHKA KOHTPOJILHBIX paboT
1. MOHUTOPHHT OpraHU3anuii H HCIOTBE30BaHHE ero Pe3ybTaToB s IPOrHO3HPOBAHUA KPH3H-
COB

2 Opraumu3anpoHHas AeSTEILHOCTE H €6 3HAUCHHE B CHCTEME aHTHKPH3HCHOTO YIPaBJICHUS
3. HecocTosTensHOCTE OpraHu3aliii H MEXaHHU3MEI €€ IPE010JICHHS

4. AHTHKPH3HCHAS KaJpoBas HOJHUTHKA B OpraHH3aIlil

5 KauecTBO ynpaBiieHYECKHX PElICHHH B aHTHKPH3UCHOM YIIPaBIICHHUI

6 Mepsl 110 GHHAHCOBOMY O3/IOPOBIICHHIO TIPEATIPHATHH



s Crpaterus ¥ TAKTHKA MEHE/DKMEHTA B aHTHKPU3UCHOM yIIPaBJICHUH

8. KoHTpONs B OpraHu3alusaX B aHTHKPU3MCHOM YIIPABICHHH

9. BiiacTh 4 MapTHEPCTRO B aHTHKPHU3HCHOM YIPaBICHUU

10.  MarpugHO€E TPOESKTHPOBAHHE MIPOLECCOB MEHC/DKMCHTA B aHTHKPH3UCHOM YIIPABJICHHH
11.  KpuTtepuu OLECHKH AEATENBHOCTH B aHTHKPH3UCHOM YTIPaBICHHH

12.  MapKeTHHT B aHTHKPH3UCHOM MEHE/DKMEHTE; €ro Ie/, QyHKIHH, OOBEKTH H CPeCTBa
13.  Hcmonn3oBanWe KOHTPOJUIMHIA B CUCTEME aHTHKPH3UCHOTO YTIPaBJICHH OpraHu3aluiMy
14.  TlapameTpsl KOHTPOJISI KPH3HCHBIX CUTYAITHil B TEXHOJIOIMH aHTHKPH3HUCHOIO yIPABICHUS
15.  OredecTBEHHEIH OMBIT YITPABIEHHS B YCIOBUIX KPU3UCHOM CHTYATHH

16.  Ynpasnenweckuii puck: cogepikanue, GakTopsl, KnacCH()HKAIHsI PHCKOB

17. Y uer daxropoB pucKa IIPH MPOBENECHAN (HHAHCOBOIO 03M0POBJICHHAS OPTaHH3aIAH

18.  WccrmegoBaHHe Clpoca, BO3MOKHOCTCH IPOU3BOACTRA B 2 QEKTHBHOCTH MOJCPHH3ALHE

19.  CoGCTBEHHOCTH M TEHICHIMH €€ Pa3BUTHA B AHTHKPU3HCHOM YIIPaBICHUH

20.  CremeHH pUCKOB JIEITEILHOCTH OPraHW3alMK, X OLIEHKA U TIYTH WX NPEOJOICHHA

21.  OueHKa 3HAYCHHS METOAOB CTpaTH(HKAIHH [ POIIECCa IPHHATHA YIIPaBICHYECKOr0 pere-
HUSI

22.  Anamm3 (HHAHCOBOTO COCTOSIHHS KPH3HCHOM OpraHuW3allii B paMKax BHYTPEHHETO M BHEII-
HEro ayiuTa

23.  Cpenctsa M METO/ILI TOCYIAPCTBCHHOM MONSP/KKH OPraHu3alii B KPH3UCHOH CUTYaIlHn

24,  OuUHAHCOBOE IPOrHO3HPOBAHUE M ((MHAHCOBOE MJIAHUPOBAHHC B AHTHKPH3UCHOM YIIPaBIE€HHH
23 Crcrema KOHKYPUDPYIOIIHX [IEHHOCTEN B AHTHKPU3HCHOM YIIPaBICHHH

7. VAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE
JUCHTUATTITMHBI

a) OCHOBHAS TATEPATypa
1. Auronos I'. JI. AHTHKpU3HCHOE yTpaBieHne opranusanueii: Ya.oc. / I JI. Antonos, O.I1. HBa-
HoBa, B.M. Tymun, B.A. Tpudouos - M.: HUL] MHOPA-M, 2016. - 142 c. ISBN 978-5-16-103116-
2; ISBN 978-5-16-011052-3. http://znanium.com/bookread2.php?book=511218
2. 3ronnuk, JI. B. Autukpusucaoe ynpasienne: Yuebuuk / JI. B. 3rounuk. — M.: Visparenscko-Top-
rosas kopropamus «Jlamkos u K°, 2015. — 208 c. - ISBN 978-5-394-01731-5.
http://znanium.com/bookread2.php?book=513264
3. PaxoBckast A. H. Teopusi aHTHKPH3UCHOTO MEHEIDKMEHTA: Y 4eOHMK / A.H. Paxosckas - M.: Ma-
TACTD, HHUIT UHOPA-M, 2015. - 624 Gi ISBN 978-5-9776-0352-2.
http://znanium.com/bookread2.php?book=504884

0) JOMOJNIHUTENILHAS TATEPATypa

1. Andepor B.H. Tpanchopmanns aHTHKPH3UCHOI'O YIIPABJICHHSA B COBPEMEHHBIX JKOHOMHYECKHX
yenopusix: Monorpadus /Andepos B. H., Bepesun K. A., Kopan C. E., ITnakcun C. 10. - M.: HUL]
NH®PA-M, 2016. - 157 c. ISBN 978-5-16-009908-8.
http://znanium.com/bookread2.php?book=538231

2. ApceroBa E.B. 3apy6exunas mpaxTHKa aHTHKPH3HCHOIO ympaeieHus: Yuebnoe nocodue / E. B.
Apcenosa, O. I'. Kprokosa, A. H. Psxosckas. - M.: Maructp, THOPA-M Wsparensckuid oM, 2016.
- 272 c. ISBN 978-5-9776-0132-0. http://znanium.com/bookread2.php?book=518458

3.3y6 A. T. AHTHKpU3HCHOE ynpaBJieHue opraausanueii: Yae6noe nocobue / A.T. 3y6, E.M. Ilaruna.
- M.: WU ®OPYM: HHUI[ HUH®DPA-M, 2014. - 256 c. ISBN 978-5-8199-0327-8.
http://znanium.com/bookread2.php?book=437639

4, Paxonckast A.H. AHTHKpH3HCHOE yIIPaBIEHHE KaK OCHOBA QOPMHPOBAHHS MEXaHH3Ma YCTOHIHBOIO
paseurus Gusaeca: Mororpadms / A H. Paxosckas, C.E. Kosau. - M.: HULl UH®PA-M, 2016. - 169
c. ISBN 978-5-16-011137-7. http://znanium.com/bookread2.php?book=514509

5. Kosar C.E. Teopus aHTHKPH3MCHOTO YIIPABIEHHS COLHATIBLHO-3KOHOMHYECKAMHA CHCTEMaMH (pe-
cypcHslii moaxon): Mororpagus / C.E. Kosan. - M.:HUL] UTH®PA-M, 2016. - 160 c. ISBN 978-5-16-
006942-5. http://znanium.com/bookread2.php?book=557012



8. MATEPUAJIbHO-TEXHUYECKOE OBECITEYEHUE JUCIHUIIJINHbI
Jexyuonnvre 3auamus:

- KOMIUJIEKT 3JICKTPOHHBIX IIPE3CHTAIHH;

- yueOHas ayJIUTOPUS, OCHAINEHHAS MY TbTHMeIHiHEIM 060pynoBarueM (poektop InFocus, skpan
Lumien), 10CK0# HaCTEHHOH;

Ipaxmuueckue saHAmMuA:

- yuebHas ayTATOpHs (KIace AEJIOBLIX UI'P), OCHALICHHAS MYJIBTHMETHHHBIM 060pyI0BaHHEM (IIpO-
exTop BenQ, skpan HACTCHHBII PYJIOHHBIH), TOCKOH HACTEHHOM W KOHIUIMOHEPOM.

- (DOH/IBI OTIEHOYHEIX CPEICTB IS OIIEHKH KauecTBa YCBOEHHs MaTepuaa.



Pabouas mporpaMMa JUCHHUIUIMHEL COCTABICHA B COOTBEeTCTBHH ¢ Tpeboanuamu ®I'OC BO
no cnenuansHocTH 38.05.01 «OkoHOMHYECKas Ge30MaCHOCTEY, CIeNHATH3alHs « JKOHOMUKO-IIPABO-
Bo€ obecredeHne IKOHOMUYECKOH Be30TTacHOCTH»

PaGo4yto mporpaMMy COCTABHII K.3.H., MonieHT I 'yHmoposa MLA. "
(PHO, monmuch)

Peniensenr
(npezcTaBuTes paboTONATENS) k.o.k., QOyews kadp. 7¢4
(Mé{:-"ro paboTel, ,t[o.rmcﬁocrqhg

[IporpamMma paccMoTpeHa B 000peHa Ha 3acenanuy Kadeaprl\\' DKOHOMHUKE U YIPABICHAE HHBECTH-

LUAMH U HHHOBAIMAMA"

Ipotoxon Ne 4 ot 76.04- /7 Toma
3aBenyrowmuii xadgenpoi a.5.H., npodeccop O.A. [lonnyuen %

(®UO, noanucs)

PaGougast nporpaMma paccMOTpeHa 1 000peHa Ha 3aceaHuH yueOHO-MeTOIHYeCKOd KOMHUCCHH CIie-

mnamsrocty 38.05.01 «Dronomuueckas 0€301aCHOCTLY

Ilpotokon Ne 7 or 2£.0Z.7/7 roma
[Ipencenarent KOMHUCCHH 1.3.H., mpodeccop O.A. Jloruyes 4@»«1

(®UO, noamuce)




MunucrepeTso o6pasoBanns u Hayku Pocculickoi @enepannu
®enepaabHoe TocylapeTBenHoe 01oaxeTHoe 00pasoBaTelbHOE yUpeKAeHHEe
BbicmIero odpasosanus
«BrnamuMHupCKuit rocyapcTBEHHBIH YHHBEPCUTET
umenu Asexcanpa I'puropsesuya u Hukomas I'puropsesnya CTOICTOBBX)

HHCTATYT DKOHOMHUKE U MeHeKMEeHTa
Kadenpa DKOHOMHKH H yIIPaBICHUS HHBECTHIUSIMH W HHHOBALIHAMHA

YTBEPX/IAIO
Bapeayrouit kadempoii

O.A. Jlonuver

Cb HHHLOHATRIL, (l)al\ﬂi_?'mﬂ

« /é » MA’ZM 20 /¢

OcHOBaHHE:

einenue kadeapel

or« 76 » ctncg. 20 /7
[ '

®OHJ] ONEHOYHLIX CPEJACTB
JJISI TEKYIIETO KOHTPOJISI 1 IPOMEKYTOYHOU ATTECTALIHHA
MPU M3YUYEHUMN YUEBHON JUCLIAIIJIMHBI

AHTHKPH3UCHOE VIIpABJIICHHE opra#uzarmeit
HAMMEHOBAHWE JHUCUMITIMHEBI

38.05.01 «DxoHomudeckas 0€301aCHOCTbY
K04 H HaHMEHOBaAHHE Hanpam!eaﬂa TOAroTOBKH

«DKOHOMHKO-TIPABOBOE 00ECHECYEHHE 9KOHOMHYECKOH De30ImacHOCTU
HAWMEHOBAHHME CTie UM IH3alHT

CHCITHIHUTET
VpoBeHs BeicIIEro 00pasosaHus

Bragumup, 201 #



MACIIOPT ®OHJIA OITEHOYHLIX CPEACTB

dout oueHOUHBIX cpeneTs (POC) mis TEKyero KOHTPOJis yCIeBaeMOCTH H IIPOMEIKYTOHHOM
ATTECTALMH 110 MMCIATUTAHE «AHTHKPU3UCHOE YIpABICHHE OpraHusauued» paspaboraH B
cootBercTBUM ¢ paboueii mporpammodt, Bxomsmeil B OIIOIT cmenmamsaocta 38.05.01
«DKOHOMHYECKAs OE30IIACHOCTBY  CIIENHanu3aluyd  «DKOHOMHKO-TIPaBOBOE — ODecreycHHE
9KOHOMHYECKOH 0e30IacHOCTHY.

Koa
Ne | Kourponupyemsie pasaeibl (TeMbl) | KOHTPOJIHPYEMOH Haunmenosanue
n/n JAMCLHTUTHHBI KOMIIETeHLIHH OLIEGHOYHOTO CPEACTBA
(Wnu ee 4acTH)
1 | Ilpuunnbl BOSHUKHOBEHHA KPH3HCOB A T
€CT, AOKIa/bl, KOHTPOJILHAA
ux ponb B coLManbHO - OK-8 paora
9KOHOMHMYECKOM Pa3BUTHH
2 | Llend ¥ METOAONOrMUYECKHE OCHOBBI OK-8 TecT, AOKTa/bl, KOHTPOMbHAS
AHTHKPW3UCHOTO YIIpaBIEHHs padota
3 | FocymapcrBeHHOE perynupoBaH1e OK-8 Tect, n0KTaAbI, KOHTPOALHAS
KPU3UCHBIX CUTYalIMH pabota
4 | AHTHKpH3UCHAA JIMarHOCTHKA OK-8 TecT, Keiic, NOKIaAbl, KOHTPOJIEHAA
OpraHHu3allii U ee OKpY;KeHus pabota
5 | Crpareruveckoe MIaHUPOBAHHE Kak T i
ecT, Keic, ToKnaabl, KOHTPOJbHAs
OCHOBa TIOMMTHKH aHTHKPM3UCHOIO OK-8 padota
yrpaBJieHH
6 | ®unaHcoBas W HMHBECTHLHOHHAA .
Tecr, Kefic, goKnanpl, KOHTPOILHAS
NOJTUTHKA NpeAnpUATHs npu OK-8 paBoTa
AHTHKPU3HCHOM YIIPaBJICHHS
7 | [Ipou3BoACTBEHHO- TEXHOJOTHYECKAs,
WHHOBALMOHHAA M CTPYKTypHasd OK-8 TecT, A0KIa0bl, KOHTPOIbHAA
AHTHKPU3UCHAs HOJIUTHKA pabora
Hpﬂﬂ,]’[pHﬂTHH

KOMIIIEKT OLIEHOYHBIX CPEACTB MO JTHCHUILIMHE «AHTHKPH3UCHOE YNPaBJICHHUC
opraHuzanpeily TpelHa3HaYeH Ul aITecTaluu 00ydarommXcs Ha  COOTBEICTBHE HX
TIEPCOHANBHBIX JOCTHXKCHMH [OITAIHEIM TpebOoBaHHAM O0pa3oBaTC/IbHON TMPOrpaMMBbl, B TOM
grce pabodedt MPOrpaMMBl JUCUHIUIMHEL «AHTHKPH3UCHOE YTIPABJIEHHE OpraHu3aluciiy, i
OLICHUBAHHS PE3y/ILTATOB OOYWeHHs: 3HAHWMN, yMeHUil, BIAICHMH H ypPOBHS NPHOOPETEHHBIX
KOMITETEHIIHH,

KOMILIEKT OLEHOYHBIX CPEACTB MO JHCIMIUIHHE «AHTHKPH3HCHOE YIPABIEHHE
opraHmu3aunpein» BKIIIOYaeT:

1. OneHovHbIe CPeACTBA [UIS IPOBEACHHS TEKYIIIEr0 KOHTPOJIS YyCIEBAEMOCTH:

- KOMIUIEKT TECTOBBIX BOTPOCOB Ui BeIOOpa OTBeTa CTYIEHTAaMH, KOTOPbIA
MTO3BOJISIET OI[E€HUBATE M JHAarHOCTHPOBATE 3HAHWE (PaKTHUECKOTO MaTepualla, yMEHHE IIPABUIIBHO
HCIIOJIb30BaTh CICIHABHBIE TEPMUHEI M MOHITHS, PACIO3HaBaTh OOBEKTHI U3YUSHHA B paMKax
ONpeeTIeHHOr0 Pasie/ia JUCLIUILIMHEL, A TAKIKE TPOBECTH MPOIETYPY H3MEPEHHs! Y POBHS SHAHIH
H YMEHUH 00ydarormmxcs.

2. OLeHOYHBIE CPEICTRA JUTs TPOBEIEHUS TPOMEIKYTOUHON aTTeCTalu B hopme

- KOHTPOJIBHBIX BOIIPOCOR JINIS MPOBEIEHH 3a9eTa.




IlepeyeHs KOMMETeHUMH,
«AHTHKPH3HCHOE

dopMupyemMbiX B
yupasJieHHe

opraHusanued» IpH

npouecce
0CBOEHHH

M3Y4YeHHS  TUCHUTUIHHBI
obpasoBaTe/IbHOMH

IporpamMmsI o cnenuanbHocTH 38.05.01 «Ikonomuyeckas He301ACHOCTL)

OK-8 cnocobnociibio RPUHIMAIMG OHIMUMATbHLIE 0)2ANU3AHHOHNO-,

VRPAGJACHUCCKUE PERIEH A

YIpaBleHYecKOH AeqTeIbHOCTH

Suamo Ymemeo Bnaaoemo

CYLIHOCTh 1%} crietipuKy | MPHUHUMATD OOTHMAJIBHBIE | METOOAMM pazpaboTiu 7
AHTHKPH3UCHOTO YNpPAaBJIEHHs, €ro | OpraHu3allioOHHO- MIPUHATHS YIPaBIEHYECKHX
OTMYMs  OT  JAPYTHX  BMOB | YNpaBJICHYECKHE PEIeHHA pelueHui = B YCITOBHSX

HeCcTaOWILHOH 9KOHOMHKH

Moka3zareiin, KPHTEPHH H MKAJA OUMEHUBAHHS KOMIIeTEHIMIl TEKYIero KOHTPO.Is 3HAHNI
o yueGHol AHCIUIIMEEe «AHTHKPH3HCHOE YNPABJICHHE OPraH3aUueiD

Texymuif KOHTPONb 3HAHMI B paMKaxX H3y4eHHs IMCUMILIMHBI «AHTHKPH3HCHOE
yIpaBieHre OpraHu3alieii» IPe/noaraeT BHIOJHEHUE TECTOBBIX 3aIaHuH CTY ACHTaMH.

KpurepHn OLleHKH OTBETOB CTYICHTOB

Jlst mecmos Nel u No2

KDHTEPHH OIEHKH OTBETA Ha 3aJaHHe

Pacnipenesienne 6a/110B 32 0TBET

Hem omsema (owubounsiit omeem) /Bepuviil omeem

0/ 3,75 6anaa (3a kaxcooe 3a0anue)

Jlns mecma Ne3

KPHTGPHH OLEHKH O0TBETA Ha 3a/IaHH¢

Pacnpenexenne 02108 34 0TBET

Hem omeema (owubounsiti omeem) /Bepuviil omeem

0/ 3,75 banna (3a xaxcooe 3aoanue)

Pernament MPOBCACHHS MEPOIIPHATHA H OI€HHBAHUKA

Ne Bug pabotsl [TpoTOTKATEILHOCTD
1. Ilpenen umtensHOCTH (4 Bompoca) 20-25 MHH.
2 BHeceHnne nerpaBieHui J10 5 MHH.

Utoro 110 30 MHH.

OHEHOYHBIE CPEACTBA _
JUISA TEKYIIETQ KOHTPOJISI 3HAHWM 110 YYEGHOU JTUCLHUILIMHE
«AHTUKPHU3HCHOE YIIPABJIEHUE OPI'AHU3AITUEN»

Nel (OK-8)

1. BosHHKHOBeHHE KPH3HCHOI CHTYalHH, KAK [IPABHII0, CONPOBOXKIAETCH:
a) HANMYHeM YTPO3 /TS pealli3alii Haubosee BaXKHBIX [eJIel OpraHu3aluu

0) cTpeccoBBIM COCTOSHHEM IIEPCOHANA OpraHu3aIiy
B) Je(DHIUTOM BpeMEHH IS IPHHATHSA PELIEH M 10 yperyJIHpOBAHHIO KPH3HCA

T') IIIAHOMEPHOH peaiuzanueil IepCoHaNIoM CBOMX (QYHKIMOHAIBHBIX 00s3aHHOCTEH
1) AaBIeHUeM OKPYKAIOIMX Ha JIML, IPHHHMAOTIINX PeIleHus
€) CIIOKOHHBIM MOPaTEHO-TICHXOJIOTHYECKHM KJIIMMATOM B KOIIJIEKTHBE

2. HMckyceTBO yNpaBjieHHs PHCKOM B HEONPEICJEHHOH CHTYalHH, OCHOBAHHON

Ha

IPOrHO3UPOBAHHH PHCKA H HCI0IL30BAHHNT Pa3JIM4YHLIX MPpHEMOB €0 CHHYKECHHH:

a) CTpaTeryusi pHCK-MEHEeDKMEHTA
©) aHTHKPHU3UCHAS CTpaTErus

B) CTparerus AUBepCH(UKaIusg
T) pacrpesie/IeHHe PHCKOB

3. K 00beKTHBHBIM NPHYHHAM KPH3HCA OTHOCATCS:

3




a) Tal(yHbI, IyHAMH, [[PUBOJSIIHKE K OOJBIIAM pa3pyIICHHAM

6) BOGHHBIC ACHCTBYS, IIPUBEININE K TOBPEXICHHIM U Pa3pyLICHUAM HH(PACTPYKTYPbI
B) OLIMOKH B MIPUHATHH YIPABICHYECKUX PELICHHH

4. DyNKIHH AHTHKPH3HCHOI0 YIPABJIEHHS BKIIOYAIOT!

a) IPESAKPHU3UCHOE YTIPaBICHUE

0) pa3paboTKy METOA0/IOTHH AHTUKPH3UCHOI'O YIIPaBIeHUA

B) CO3JaHue mTaba aHTUKPA3HCHOTO YIIPABJIEHUS

T) CBOEBPEMEHHOE IPUHATHE PELIeHH I

5. IHarHocTHKA KPH3HCOB IIpe/lycCMaTPHBAET:

a) HCCIIeIOBAHHE BCETO NMPOU3BOACTBEHHOTO KOMIUICKCA

0) HcclIeMOBaHUE OTASIBHBIX HAPaBIEHHH B AEITE/IbHOCTH NPEAIIPUATHA

B) BhIJIETIEHHE TIPHYHH BO3HHKHOBEHHS KPU3HCHBIX CHTYaIHH

r) IPOBEIEHHE PECOPraHH3allHH H TEXTIEPEeBOOPYKEHHS IPSIIPHSITHS

1) pa3paboTKy ¥ BHEJApEHUE HOBOI'0 Openia

6. O61acTH MOTEPD, KOTOPLIE N0 CBOEi BeIHYHHE NPEBOCXOIAT KPHTHIECKHIl YPOBCHE H B
MAKCHMYME MOIrYT [OCTHraTh BCJHYHHDLI, pPABHOH HMYIMECTBEHHOMY COCTOSHUIO
npeaupUsITHA:

a) 6be3puckoBas 30Ha

0) 30Ha KPUTHYECKOIO PHUCKa

B) 30HA KaTacTpo(hUIeckoro pucka

I') 30Ha J0IYCTHMOIO PHCKA

7. Cy0beKTHBHBIC IPHYHHDLI KPH3HCOB JTO:

a) OIUMOKM YIIPaBJICHHSI

0) HETOYHOCTH B OMEPATHBHLIX METEOCBOIKAX

B) IPUPOJIHLIE SBICHUS

I') MEXTOCYIAPCTREHHBIE KOHPIHUKTEI

8. CTpaTernvyecKHMH HAIIPABIeHUSMHE AHTHKPU3HCHOTO YIPABJICHUS SIBJASKTCA:
a) IpeaynpekaeHAe KPU3Knca, MOJATOTOBKA K €10 IOSIBIICHHIO

6) yIpaBieHHe B YCIOBUAX KpH3Kca TpeOyeT 0COOBIX TOIX0/10B, ClIENHATbHbIX 3HAHNH, OTIBITA U
HUCKYCCTBa

B) CKIIOHHOCTH K YCHIIEHHIO He()OpMallbHOIO yIpaBJicHUs

Ne2 (OK-8)

1. [aaruo3 KPU3HCHOI0 COCTOSIHMS HPEeANPHATHSA NPEANoIaraer:

a) OIEHKY TeKyIIeH U TIePCTIeKTHBHOM ILIATEXECIOCOOHOCTH TIPEIITPHSTHS

0) OLEHKy 3aTpar, HEOOXOMUMBIX JUIS TIOJAEPIKKH I[PEIIPUSTHs H BBIABICHHE BHYTPCHHHX
pe3epBoB I obecliedeHUsl BHCIIHETO YIIPABJICHAS

B) OLIEHKY 0011ero (fUHAHCOBOTO MOIOKEHHS IPEIIIPUSTHS

T) BCE OTBETHI IPaBUIILHBIE

2. HazoBure Baskuelimue (popMbl ro10Boil OyXraJrepckoi 0T4eTHOCTH:

a) 6ananc, OTYeT 110 CHAaOKEHHIO, IPOM3BO/ICTRY M PEaTH3allii IPO1yKIHH

6) rimaBHEAs KHHUTA CYETOB, 000POTHAS BEJIOMOCTh M DanaHc

B) GanaHc, OT4ET O NPHOBUTAX W YOBITKAX, OTYET O ABHIKEHHH ICHEKHBIX CPENCTB, OTYeT 06
M3MEHEHNH KaluTalla, IPHIoKEHHE K Gyxrantepckomy Oanancy

r) GanaHc, OTY4ET O pacveTax ¢ OIO/KETOM [0 HAJoraM W HEHAJIOTOBBIM TIIaTekKaM, OTYET O
HAYUCJICHHEIX JUBUACHAAX

3. YkamuTe NMPAaBHIGHBIH (QHHAHCOBBIH pe3yJbTAT 0T pean3anud NMPOAYKIHH, €CJIH:
daxTHueckas cebecroumocts mnpoaykumu 100 MH.py0., HAYMCAEHHBIE HAJOT HA
noGasyennyio croumocerh 10 Mam.py6., KoMvepyeckne pacxoasl 15 mun.py6., mocTynuia
om1ara 3a npoaykumio 130 mun.py6., nepeanciaena B Gioauker 3axo/ukennocts no HAC 10
MJTH.pY0.:



a) npuosTE 10 MIH.pyO.

6) yOsITOK 5 MIH.pY6.

B) IPHOBLTE 5 MITH.pYO.

r) npuOBUIL 20 MIIH.pYO

4. Wnest, KoTOpasi MOKET CTATH OCHOBON YIydmIeHHS 110JI0/KeH s HpenpasTs (Hanpuvep,
auBepcHdUKANAA AeATeNLHOCTH HIIH YX0/1 ¢ PhIHKA IAHHOH MPOXYKIHHA):

a) KoHUenuus (UHAHCOBOIO 03/10POBJIEHHS ‘

0) ni1aH KPU3KUCHOTO Pa3BHTHA

B) CTpaTETHs BBIXO/1A U3 KpU3KCa

I') cTpaTerus AuBepcuUKanuu

5. IxoHOMHYECKAA HECOCTOATEILHOCTDL HPEANPHSITHS - 3T0:

a) HecIocOGHOCTD IPEANPHATHS OIIATHT MPEAbABICHHBIE (UHAHCOBBIC JOKYMEHTHI;

6) criocoBHOCTE MPEANPHITHS OIUIATUTE IPEABSIBICHHbBIE (PHHAHCOBBIC TOKYMEHTBL;

B) IIpeBLIIEHHE CTOMMOCTE JOJITOBBIX 0053aTENhCTB HaJl CTOMMOCTBIO HMYINECTBA CyOBeKTa
X03IMCTBOBAHHS;

r) IpeBHIIIEHHE CTOMMOCTH HMYINECTBa MPEANPHATHS HAL CTOMMOCTBIO €ro JOJIrOBBIX
0053aTENBCTB;

J1) PaBEHCTBO CTOMMOCTH HMYLIECTBE LIPSITPHATHS CTOMMOCTH €r'0 [0JI0BbIX 00513aTeNbCTR

6. DUHAHCOBYI0 HE3aBHCHMOCTH NPEINPHATHS XapaKTepusyer:

a) OCHAIEHHOCTh OCHOBHBIMH CPECTBAMA

6) peHTalbelLHOCTE IPOJAK

B) 10151 cODCTBEHHOTO KanuTana B Bamore bamanca

r) of6opaunBaeMoCTh COOCTBEHHOIO KanuTana

7. ¥xakuTe NpaBHILHBLIH (HHAHCOBBLIH Pe3yjbTAT OT PEATH3ANHH [POAYKIHH, eCc/au:
daxrnueckas cebecroumocts npoaykuuu 200 MaH.py0., HAaYHCACHHBIH HAJIOT Ha
no6aBaeHHy0 ¢cToHMOCTL 30 MIH.py6., KomMMep4eckHe pacxoabl 15 maH.py0., noerynmnia
omIATA 32 MpoAyKIHIo 260 MIH.py6., nepeunciena B ket 3anomkennocTs no HIC 20
MJIH.pY0.:

a) HeT HHU NMPHOBLIH, HU YOBITKOB

6) yOsrrox 15 mmH.py0.

B) pHOBLTL 15 MiH.pyO.

r) npubsuib 30 MiTH.pY6.

8. KomMmurexke Mmoc/IeloBaTeIbHO 0CYIECTBIISIEMbIX Mep NPETYIPEKICHHs, NPOPHIAKTHKE,
NPeo/10JIeH sl KPH3HCA, CHHIKEHUS YPOBHS €r0 0TPHIATENLHBIX 0C/IeACTBHIL:

a) cXemMa aHTHKPHU3HCHOTO yTIPaBICHHUs

0) MEPONIPUATHS 110 AHTHKPU3HCHOMY YIIPABIICHHIO

B) TCXHOJIOTHsI AHTHKPH3HCHOTO YIPaBICHUS

r) MOP(OTOTHIECKU T aHATTH3

Ne3 (OK-8)

1. UHBecTHNHOHNBIH pHeK:

a) yIYyLIEHHS B pa3pad0TaHHOM IIPOEKTE, MOBJIEKITHE K JOTOMHATENLHBIM 3aTpaTaM
6) u3MEeHEHHE B TTAJICHHH BAIIOTHOTO Kypca

B) POCT LICH HA SHEPrOHOCHTEH

r) oOBABNEHUE AedonTa

2. KoHKypcHOe NPOH3BOACTBO BKJIOUYACT C/JeAYIOMHe MPoleaypbl:
a) caHalHlo, MEPOBOE COIIAIEHHE, THKBHAALMOHHOE IIPOU3BO/ICTBO
0) caHaIMIO, JIMKBHAALAOHHOE IPOU3BOJICTBO

B) caHaIlMIO, MUPOBOE COTJIALLIEHUE

I') 3aI0ATHBIA NEPUO, CAHALMIO, MUPOBOE COTTIAIIEHHE

3. UHHOBANHOHHASA CTPATErHs CTPOUTCH C YUETOM:
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a) KOPIOpaTHBHOH cTpaTeruy

0) BEIJIE/IEHHBIX PECYPCOB Ha HHHOBAITHH

B) 3HAYHTETHHOTO YBETMUYEHHMS U Ca PAOOTAIOIIIX

T) DOJIrOCPOYHBIX IIJIaHOB

4. Ilpy npUHSTHH HHBECTAIHONHLIX PelleHHH NPOBOANTCS:

a) omeHka (MHAHCOBOrO COCTOAHWS NpeinpuaTHa. [Ero Bo3MOXKHOCTEH y4acTHs B
HHBECTHIMOHHON NEATEITbHOCTH

0) onpenenenne CTOPOHHEI0 HHBECTOpA

B) OlleHKa OyIyLIHX JCHEKHBIX TOTOKOB OT PEANH3alliyl MHBECTHIIHOHHOTO MPOEKTa

5. UHHOBAIHH B NPEAKPH3HCHONH CHTYAIIHN:

a) TIO3BOJIST W3bexkaTh KpU3uca

6) 3HAYUTEILHO OCNIalsAT KPU3HCHOE ABJICHUE

B) HE H3MEHSAT CUTYAIHIO

T) W3MEHST CHTYALMIO [PH IPAMOTHOM BBIOOpDE M YETKOM BBIIOJHCHHH HHHOBAIIMOHHOM
IpOIpaMMBbl

6. Ilpn pacemoTpeHuu jeja 0 OAHKPOTCTBE JOJKHHAKA MPHMEHSIIOTCS CJeAyromue
npoueaypbl 6aHKPOTCTBA:

a) 3aIUTHEIA TIepHo/J

0) KOHKypCHOE IIPOU3BO/ICTBO. MUPOBOE COIJIAIIEHUE

B) MHPOBOE COTJIAIIEHHE

I') 3aLIHTHEIA IEPHOJ H KOHKYPCHOE ITPOH3BOACTBO

7. UABeCTHITHOHHABIH MOTEHIHA NPEAIPHATHA ONPeaeIHeTCH:

a) COCTOSIHUEM YPOBHSI IIDOM3BOJICTBA

6) BHEIIHEME (aKTOpaMu (MOTHTHYECKAsS H YKOHOMUUECKAs HeCTaOUIILHOCTD)

B) THITOM ¥ OpHeHTaIeH OpraHu3alHOHHON CTPYKTYPBI TPEATPHATHA

8. ManoBanroHHAas MOJHTHKA 110 CBOEH CYyTH 3T0!

a) BJIOKEHHE CPEACTB B HOBBIE pa3paboTKh

6) BOCCTAHOBIIEHHE H3HOLIEHHBIX OCHOBHBIX (DOHJIOB

B) MOJE€PHM3ALIMs [[POA3BOJICTRA C BHEIPEHHEM HOBBIX TEXHOJIOTHI

r) pasBHUTHE TBOPYECKOH AKTHBHOCTH B HAy4HO-HCCIEOBATEILCKHX M KOHCTPYKTOPCKHX
pazpaboTKax

3anaun

1. DupMa PUHAHCHPYETCSI TOJIBKO 3a CYET COOCTBEHHEIX CPEJICTB: YCTABHbLH KaITHTal COCTABIIAET
1 mma p. (10 000 akmuit womuuagom 100 p.). Ilnanwpyercs 3aKynka JOHOJIHHTEIBHOIO
o6opynosanus 3a 1 i p. [IpousBoacTBeHHAS MOTITHOCTD BHIPACTET B 2 pasa. beLo mpeoiKeHo
JIBa BApUAHTA MCTOYHMKOB (DMHAHCHPOBAHHSA MHBECTHLMI: 1) Dmuccus OOBIKHOBEHHBIX AKIIHH:
10 000 mr. HomuuanoM 100 p. moa 10 % rogoBsix.

2. TlepBonayabHbIE MHBECTHLMHE 110 IpoekTy paBHbl 850 Toic. p. Oxupaercs, 4ro B TEHEHHE
nocneAyomux 7 ner npoekt oyaet npuaocuth 180 Toic. p. npuOpum. Kakosd pacyeTHas cTaBka
penTabensHOCTH Mo poekTy? Cpok OKyHaeMOCTH IIPOeKTa?

3. OGsexr npuobdperaeres 3a 1 800 Thic. p. OxugaeTcs, 4TO YEpes 5 JET 3a HEro MOKHO OymeT
nonyauts 2250 teic. p. Onpeagenure IRR.

4, BemuunHa HMOOTEYHOro KpenuTa coctapiser 153 Teic. p. OH noramaercs emxeMecsa1HbIMH
njaTexaMy Ha npotsbkeHuu 20 jieT Ipu To10Bo# cTaBke, paBHod 14 %. Kakas gacth kpenuTa
6yner BeITavena x koHny 10-ro ropa?

5. Benuuuna TpeOyeMbIX MHBECTHIMIT Mo mpoekTy pas-Ha 1 800 Teic. p.; mpeamonaraeMbie
JOXOMEI: B epBELit roj — 150 Teic. p., B nocieayrowe 8 et - mo 360 Teic. p. exeroano. Ouenure
enecoo6pa3HOCTh MPUHSTHS MPOEKTa, CIIH LieHa KanuTasa npeanpustas 10 %.



6. B mporecce pecTpyKTypH3allAu Ipeanpustie npuobpeiio obopyoBanue CTOMMOCTBIO 50 MiH
p. Llena npoxyxuuu — 36 Teic. p/mr. CTOHMOCTB CHIPhS W MAaTEPHAIOB — 24 ThIC. p. PacXop! 1o
omIaTe TPY/Ia M MpoYre MepeMeHHbIe PacXo/ibl — 5 ThIC. p. [locTOAHHBIC H3IEPIKKH, CBA3AHHBIC C
pHOGPETEHHEM U IKCILTyaTalueii HoBoro 060pynoBaHus, — 60 MIH p. Y CII0BHS pacieToB QHPMET
CO CBOMMH TMOCTABIIHKAME M TIOKYTATENAMH CIEAYIOIHUE: TOKYMaTeTH TpOAyKUMd (QupMbl
3a7IepIKABAIOT OILIATY B CPEAHEM HA [(Ba MECAIA, B TO XKe Bpems cama (pupmMa ONIAYHBaCT ChIPHE
H MaTepHaibl B cpeqHeM uepe3 oamH Mecsl. [Ipm kaxom obkeme peanusaluu IPOAYKUHH
IpeNNpHATHE OKYIHT 3aTPaThl Ha IPUOOPETCHHE JAHHOT0 000pyIoBaHMsA?

7. [lpoBecT JUArHOCTHKY KPH3UCHOTO COCTOSAHHSA HPCANPHATHA HA OCHOBE KOJMYCCTBCHHBIX
Mojieneii: pelfturroBoro uncna «Ry» P.C. Caiidymana n I'.T". Kagpikosa, Mmoaencii @ymvepa (1984)
u Crpunreiita (1978) ¢ pacuerom HX 3HAYEHUH MOKBAPTAIBLHO.

Oueno4nbie CpeAcTBA Vi POBEXCHAR KOHTPOIS BbINO/IHEHHS! 10 0CBAHBACMOM
AUCIUIIIHHE CaMOCTOSITe/IbHOM paboTel CTYAEHTA

Cogep:xanue (CTPYKTYpa) 32 JaHHI cAMOCTOATEILHOH paboThl CTY/ICHTOB
Ipumepnas memamukd OOKIQ008

No Tewma (paszein) caMocTosTeIbHON paboThl CTYEHTOB Konrponupyembie
KOMIICTEHLIHH
1 | CymHOCTh KPH3HCOB H MX ITPOSBICHHE B OKOHOMUYECKHUX CHCTEMAX. OK-8
2 | Posib KpU3HCOB B COLUATBHO-OKOHOMUYIECKOM PA3BUTHH OK-8
3 | DxoHOMHYECKHE KPH3HCHI HA MHKPO- H MAKPOYPOBHE. OK-8
4 | JlmarHOCTHKA U ONeHKa (PHHAHCOBOI'O COCTOSIHUS OK-8
5 | MapKeTHHT H OpraHW3alHOHHO-NPOU3BOACTBEHHBIH MEHEDKMEHT OK-8
6 | AHTHKpPH3HCHOE OM3HEC-TIIIAHMPOBAHKE OK-8
7 | Opranmn3zanys JTHKBUJALMH [IPEATIPHASTHS OK-8
8 | Comepikanne W OpraHusanys I'OCYJApCTBEHHOTO AHTHKPH3UCHOI'O OK-8
PErYJIHPOBaHHS
9 | FocynapcTBeHHass ()MHAHCOBAs TMOJUIEPIKKA HEMIaTeKecloCOOHbIX OK-8
1Ipe I PUSATHI
10 | Brugane HaATOTOBONM ITOMHTHKHA Ha IMPEOLOJICHHE KPH3HCHOIO OK-8
COCTOSIHUS [IPEIIIPHSITHSL.
11 | O6Gmas XapakTepucTHKA 3aKOHOIATenbeTBa 0 GaHKpoTeTse B PO OK-8
12 | OcoGeHHOCTH MPOBEIEHNUS MPOIETYP OaHKPOTCTBA HA NP IIPUA THH OK-8
13 | OcobeHHOCTH HECOCTOSTENFHOCTH KPEAUTHBIX OPraHu3allii OK-8
14 | MeToap! IMArHOCTHKH BEPOSTHOCTH OaHKPOTCTBA OK-8
15 | Mexanu3M JHarHOCTAKH (GHMHAHCOBOI'O COCTOSHHUS OK-8
16 | Buasl puckos. OueHka # IpoQuIaKTHKa. OK-8
17 | BHyTpeHHsiss ¥ BHEUIHSS WHBECTHIHOHHAA TIOIMTHKA B YCIOBHIX OK-8
KpH3HCa
18 | iHBeCTHIIMOHHBIE IPOEKTHI B YCIOBUSX KPH3MCA OK-8
19 | Monenu aHTHKPU3HCHBIX CTpaTerki OK-8
20 | ®opMEpOBaHKE AaHTUKPU3HCHOH CTpaTerHu OK-8
21 | 3ammTHAs B HACTYNATENbHAS TAKTHKA AHTHKPU3HCHBIX MEPOLIPHSTHH | - OK-8
22 | TeXHHYECKHI ITPOTPECC W H3HOC MPOM3BOJICTBEHHBIX (POHJIOB. OK-8
23 | ObuoBneH"e MPOU3BOJICTBEHHOTO arnapara KPU3UCHOTO OK-8
[IPEATIPUSATHS.
24 | Kagpogas cTpaTerus KpH3HCHON opraHnu3aryn OK-8
25 | MoTuBanus nepconaa B YCIOBHAX HEONPEICJICHHOCTH OK-8
26 | YnpaBnenue KOHQIUKTAMH. OK-8




27 | YipaBieHHE J0NrOBbIME 0043aTehCTBAMI OK-8

28 | YupolieHHbIE IPOLIEAYPsl OaHKPOTCTBA OK-8

29 | Tunuussle omubku poceuiickux komnanui 01-09 OK-8

30 | O630p Mep, IPEUIPHHEMASMBIX K P PHITHAM-0aHKpOTaM OK-8

TTpumepnvle apuanmsl KOHMPOALHIX pabom
Ne 3ajiaHue A1 CaMOCTOsITeIbHOH paboThl CTYIEHTOB Kontpomipyems!
€ KOMIIETCHIIMH

1 MOHHUTOPHHT OPraHMW3alli U HUCIOJB30BAHKE €0 Pe3ynbTaroB s OK-8
IPOTHO3HPOBAHMS KPU3HCOB

2 | Opragm3anuoHHas JAesTEeNPHOCTH M €€ 3HaYCHHC B CHCTEME OK-8
AHTUKPHUZUCHOTO YTIPABJIECHHUS

3 | HecocTOATENBHOCTE OpraHU3alMyi i MEXaHH3MEI €€ ITPEOI0JICH IS OK-8

4 | AuTHKpH3HCHAS KaApOBas 0JAMTHKA B OpraHu3alun OK-8

5 | KauecTBO ympaB/ieH4eCKUX PELUCHHH B aHTHKPH3UCHOM YTIPaBJICHHUH OK-8

6 | Mepsl mo GUHAHCOBOMY 0310POBICHUIO IPEIIPAATHH OK-8

7 | Ctpaterusi ¥ TAKTHKA MEHEDKMEHTA B AHTUKPH3HCHOM YIPABIEHHH OK-8

8 | Koutpomns B Opranu3alysx B aHTHKPU3HCHOM YITPABICHHH OK-8

9 | BrmacTh W mapTHEPCTBO B aHTUKPH3UCHOM YIIPABICHHU OK-8

10 | MatpuuHOoe OPOEKTHPOBAHME  IIPOIECCOB  MEHE/UKMEHTa B OK-8
AHTHKPU3KCHOM YTIpaBJICHUH

11 | Kputepnu OIeHKH JeATENbHOCTH B aHTHKPU3HCHOM YIIPABICHAH OK-8

12 | MapkeTHHT B aHTHKPH3HCHOM MEHEIKMCHTE; €ro Lemd, (pyHKIHH, OK-8
00BEKTHI U CPEACTBA

13 | Mcnone3oBadie KOHTPO/UITHHTA B CHCTEME  aHTHKPH3KUCHOIO OK-8
YIIPaBIIEHUS OpPraHU3alUsIMU

14 | ITapaMeTpbl KOHTPOJSL ~KPH3HCHBIX CUTyalWii B TEeXHOIOI'HH OK-8
AHTHKPH3UCHOTO YIPABIEHHS

15 | OreuecTBeHHEBII OMBIT YNPaBIEHUS B YCIOBHAX KPH3HCHOH OK-8
CUTYalHH

16 | YipaBnenueckuii pHCK: cozepxkaHue, (akToOpbl, KnacCH(UKALUs OK-8
PHCKOB

17 |Y wer dakropoB pucka TpU TPOBeJEHUH (HHAHCOBOIO OK-8
03/I0POBIIEHUS OpraHU3alii

18 | MUccnemoBanue  crnpoca,  BO3MOXKHOCTEHM — IPOH3BOJACTBA M OK-8
3 (PEeKTHBHOCTH MOJICPHU3AIUHI

19 | CoGCTBEHHOCTh W TEHIEHIIMH €€ Pa3sBUTHS B AHTHKPH3HCHOM OK-8
yIIPaBJICHUH

20 | CremneHu pUCKOB [ESTSIbHOCTH OPTAHH3AIINH, WX OILEHKA H [IyTH UX OK-8
MPEOJIONICHHS

21 | Omenka 3Ha4ueHus METOAOB cTpaTH(GHKALMHK U Tpouecca MPHHSITHS OK-8
YIIPaBJICHYECKOTO pPeIeHHUs

22 | Anamu3 QUHAHCOBOTO COCTOSHUS KPH3UCHON OPraHM3allii B paMKax OK-8
BHYTPEHHEIO M BHEIIHEro ayJura

23 | Cpencrsa B METOIBI TOCY/IAPCTBEHHON MOJUIEPKKH OpraHu3aiui B OK-8
KPU3HCHOH CHTYaIlHH

24 | OuHAHCOBOE IPOTHO3UPOBaHHE W (PUHAHCOBOE IJIAHHPOBAHUE B OK-8
AHTHKPHU3UCHOM YIIPaBICHHH

25 | CucremMa  KOHKYPHPYIOITHX  TIEHHOCTEH B aHTHKPH3HUCHOM OK-8

yIIpaBJICHHH




OueHouHbIH aneT (I0KA3aTe/TH) BLINOTHEHHS H 3ALHTH] CAMOCTOATENBHOI padoTsl

CTYJAeHTa 110 OCBAHBAEMOH THCITHNIUHE

HaumeHoBaHHE II0KA3ATE/IH Ouenka
I. KauecTB0 BHINOJIHEHHSI KOHTPOJALHOH padoThl CTY/1eHTa
s CoOTBETCTBHE Cofieprkanus paboThl 3a1aHHIO 4
2 I'paMOTHOCTB H3JI0JKEHHs i KadecTBO o opMIileHHs paboTh 4
CaMOCTOATENLHOCTL  BLINOJHEHAS paboTsl, THyOowHa TIpOpabOTKH 4
MaTepyalia, HCI0JIb30BAHME PEKOMEHIOBAHHOH CITPABOTHOM JIMTEPATyPhI
OO0uras OLEHKA 32 BEIIOJHEHHE 12
1I. KauecTro moxiajia
15 COOTBETCTBHE CONEPKAHMS JIOKIa/1d 3AsIBJIEHHOH TeMe 4
2, Brirenenue 0CHOBHOM MBIC/IH paboThl 4
3. KadgecTBO M3moxKenus MaTepuaia 4
O0bmag onenka 3a JI0KIaj 12
III. OTBernl HA JOMOJHHTEIbHBIEC BOIIPOCHI
OO011as oLeHKa 3a OTBEThI Ha BOIIPOCHI 6
WUTOI'OBASI OIIEHKA 3A CAMOCTOSTEJIBHYIO  PABOTY 30
CTYJIEHTA

O6mee pacnpeaeienne 0a/LI0B TEKYIIEro KOHTPOS 0 BHAAM y4eOHbIX pabor pist

crynentos (B coorsercTsuu ¢ llonoxennem)

Texymmii KOHTPOIH Tecr Jlo 15 GasoB
Texymuii KOHTPOJIb Tect Ho 135 6ajnos
Texymui KOHTPOJIL Tecr Jo 30 6amior
[Tocelenue 3aHsATHH CTYIEHTOM 5 GasuioB
Jononautenbable 6aiist (OOHYCHI) Perrenie 3a1a4 5 bannoB
BrinonHeHHE ceMecTpoBOIo IaHa 30 6annos
CaMOCTOSITENEHON paboTEI

IoxazaTe/n, KPHTEPHH ¥ IIKAJIA ONECHHBAHUS KOMIIETEeHIHI IPOMEKYTOYHOI aTTeCTaIHN
SHAHMI 10 Y9eOHOMH JuCuHIINEe KAHTHKPH3HCHOC YIPABJIeHHe Opranusaumeii» Ha sadere

TTpoMeKyTouHas aTTecTalys] 10 HTOraM OCBOEHHS JFMCIUIIIHHEI (3a4eT) NPOBOAMICH Ha
3aueTHOM Hepeue. Ecnu cryaent He Habpas 6oree 60 6annoB B MpoLecce TEKYIEro KOHTPOIS, TO
eMy HeoOXOIMMO TIOATOTOBHTECS K 3ad4eTy C OLEHKOH. 3auer IpOBOAMTCA TIO OMieTawm,
comepsxamuM 2 Bonpoca. CTYIEHT HMIIET OTBETHI HA BONPOCKH # 3aJaHMs 3a4eTHOro Ouiera Ha
nucrax Genoit 6ymaru opmata Ad, Ha Kaxk/IOM M3 KOTOPBIX JOJDKHBL OBITh yKa3aHbl: (GaMuITHasL, HM,
OTHECTBO CTY/IEHTA; (P IPYIIILE [aTa IPOBCICHHS 3a4eTa; HOMEp 3a4eTHoro Ouiera.

MaxkcumaiibHOE KommdecTBo 0OaioB, KOTOpPOe CTYAEHT MOXKET IIOJIy4YMTh Ha 3a4deTe, B

cootBeTcTBHH ¢ [lonoskenunem coctasisieT 40 6amios.

Onenka B .
S— Kpurepuu oueHHBaHHA KOMIETEHIINH
Cryzent riy60K0 W TIPOYHO YCBOHJI NPOIPAMMHBIH MaTepHAall, HCYePIIhIBAIOIIE,
[I0C/ICI0BATENbHO, YETKO M JIOPMYECKH CTPONWHO €ro M3Jjlaraer, yMeeT TECHO
YBS3BIBATE TEOPHIO C TIPAKTHKOM, CBOGOAHO CIPABIISETCS C BOTPOCAMH H IPYTHMH
30-40 BHIaMH IIPUMCHCHUS 3HAHHH, TpHYeM He 3aTPyJHIETCs C OTBETOM IpH
6annoB | BUIOM3MEHEHHH 3ajaHmii, HCIOJNL3YeT B OTBETE MaTephan MOHOrpadwdeckoi
JIUTEPATyphl, [PaBHJIGHO OOOCHOBBIBAET  TIPMHATOE  pelleHHe,  Blajeet
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PA3HOCTOPOHHHME HABBIKAMH H TIPHEMaMH BBINOJIHEHHsl CHTYalMOHHBIX 3a/1ad,
IIOATBEPIKACT MOJHOE OCBOGHHE KOMIIETEHIIHH, MPETyCMOTPEHHBIX IIPOrpamMMOk
3ayera.

CTylleHT TBEpAO 3HACT Marepuai, TPaAMOTHO M IO CYLICCTBY H3JIaraeT ero, He
JOTTycKash CyINEeCTBEHHBIX HETOYHOCTEH B OTBETE HA BONPOC, NPABUIBHO
HPUMEHSIET TEOPETHYECKHE MOJOKEHHsA IPH PCIICHUH CHTYaIlMOHHBIX 3alad,
BUafeeT HeoOXOJMMBLIMU HABBIKAMH, JIOTYCKAs HEKOTOPbIE HETOYHOCTH,
JEMOHCTPUPYET XOpOLIHi ypOBEHH OCBOSHMS Marepuala, HHYOPMANAOHHOH H
20-29 KOMMYHHKATHBHOH KyTbTYPBI M B LEJIOM [OATBEPAKIACT OCBOSHHE KOMIIETCHIIHH,
Ga/UIOB | IPEIYCMOTPEHHBIX TPOIPAMMON 3aucTa.

CTy[IeHT MOKA3hIBAET 3HAHUSI TOJBLKO OCHOBHOTO Marepualna, HO He yCBOHI €ro
feTanef, 10MycKaeT HETOUHOCTH, HEIOCTATOUHO TPaBUibHLIE POPMYIHPOBKH, B
10-19 L[€JIOM, HE HPENSTCTBYET YCBOEHHIO MOCAEAYIOMIEIO MpOrpaMMHOr0 Marepuana,
6amioB | HAPYMICHWS JOTHYECKOH IOCIHCHOBATEIbHOCTH B H3JTOKEHHH [POIPAMMHOIO
MaTepuaid, MCIBITHIBACT 3aTPYIHEHHS [pPH PELICHUM CHTYAIMOHHBIX 3aj1ad,
TTO/ITBEPKIAET OCBOECHUE KOMIICTCHIHH, IIPSTyCMOTPEHHBIX IIPOrpaMMOH 3adeTra
HA MHHHMAJIBHO JIOIIYCTHMOM YPOBHE.

CTyeHT He 3HaeT 3HAYMTENBHON 4acTH IporpaMmHoro marepuana (mexee 50%
IPaBUNBHO BBIIOJIHEHHBIX 3ajanuii oT obmero oObema paboTsi), AOTyCKaeT
Menee 10 | cyliecTBeHHBIE ONTHOKH, HEYBEPEHHO, ¢ OOJIBIIMMH 3aTPYAHSHUAMH BBIIOIHACT

famIoB | CHTYaMOHHBIE  3alaud, HE  IIOATBEPKJIAET  OCBOEHME  KOMIICTCHIMH.
LIPeAyCMOTPEHHBIX TPOTPaMMOi 3aveTa.

OLIEHOYHBIE CPEJICTBA
JIJISI OPOMEJKYTOYHOM ATTECTALIUU
[10 YYEBHOM JUCIUTIINHE «AHTUKPU3UCHOE YIIPABJIEHUE
OPTAHU3ALIMEH»

Boirpocs! k 3a4eTy

CyIHOCT CHCTEMHOIO IIOAX0/a i CHCTEMHOM JIeSTeTLHOCTH B YIIpasicHuu. [Ipumepsr.

1

2. [TonsiTue xpusuca. OCHOBHBIC THIIBI KPU3UCOB H MX XapaKTePHCTHKA

3. [TpeameT ¥ PyHKIHY aHTUKPU3ACHOIO YIIPABIICHUS

4. OcHoBHBIE TIpOONEMBI  BHENIHEH Cpeibl, CTHUMYJIHPYIOIIHE PasBUTHE KpH3HCa
OPEIITPHATAS

3, OcHoBHBIE TIpOONMEMBI BHYTpEHHEH Cpelbl, CTHMYJIMPYIOINHE Pa3sBHTHEC KpU3HCa
NPEITPHATAS

6. Crparerudeckoe yrpasjieHie: STallbl CHCTeMHOIO 0AX0/1d, (PYHKITHI

T Maxpocpena IpeInpuaTUs U €€ XapaKTePHCTHKI

8. HenocpejicTBEHHOE OKpYXEHHE IIPSANPHATHA ¥ €ro BMAHHC Ha BOIHUKHOBEHHE
KPU3HCHBIX CHTYaLIHi .

9. Crparernueckuif MapKeTHHI' KAK OJIHO K3 CPEJICTB PAHHETO MPETyTIPEIKACHH KPH3HCOB
10.  Ilomstue NEKOMITIOSHMITHE M TPHMEHEHHS ‘‘AepeBa” LeJed il MOHMMaHHSA CIOXKHBIX
npobiieM aHTHUKPU3HUCHOIO YIIPaB/IeHHA

11.  Knaccudpuxarusa OpoayKTOB U BHIOB AEATEILHOCTH IPSAIIPHATHS

12. TTokaszaTe/d OpraHUu3alHOHHO-TEXHHYECKOTO YPOBHS IIPEAIPUSTHS

13. @UHAHCH TPEMPUIATHS K HX POJIb B PAHHEH AMarHOCTHKH KPH3UCOB

14.  JleHesxHBIC HOTOKY IPEIIIPHATHI U UX aHaIHA3

15.  ArperupoBanHEBIH §ajaHc H OCHOBHBIC BOIPOCHL €I'0 AHATH3A MPHA JHATHOCTHKH KPH3HUCOB
16.  Ilokaszarenu peHTaOeNbHOCTH NPEINPHATHS M HX ONTUMH3aLMs NPH aAHTHKPH3IUCHOM
yIpaBIeHUH
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17.  Tlokazarein JIMKBHIHOCTH OanaHca IPEANPUATHA U UX IPAHUIHBIC BEJIHIAHE

18.  Cxema 06pa3oBaHHs THCTOH H PEHHBECTHPOBAHHOH NPHUOBLTH

19.  KommekcHas qparHoctuka UHAHCOB KaK OJIWH W3 TyTeH paHHEer o BRIABIEHHS KPU3KCa
20.  Crpareruu NMoBeCHHS TPENPHUSATHS B 3aBUCAMOCTH OT BRIOpaHHOH 00MacTH phIHKa

21.  Crpareruu NoBEAEHHUs IPESANPHSTHS HA PBIHKE B 3aBHCHMOCTH OT (pa3bl IKOHOMHHUECKOTO
I[UKTIa

22. DTalOHHBIE CTPATEIHH [IPEIIIPHATHS

23.  TocymapcTeeHHOe pErylMpoBaHHe OTHOLIEHMH HecoctosTensHocTH. PYJH 1 ero

OCHOBHBIE (DYyHKIUH
24, Habmonenne, 9Tamsl W TOCTEACTBHS €r0 I[IPOBCIACHMS Ha HEIIaTeXKeCnoCOOHbIX

MPEeINPUATHIX
25.  TocygapcTBeHHAS CHCTEMa KPUTEPHEB OTHECEHHs IIPeAIPUSTHH K HETIIATeKeCTOCOOHBIM
26.  Cananus Kak Mepa Mo BBIBOY IPEANPUITAN 13 COCTOSHHS HEIUIATEKECTIOCOOHOCTH

27. BuelnHee ynpaBlIeHHE H IPAKTHYECKHE HATPABIECHHUS €0 OpraHu3aliy

28.  KonxypcHoe Mpou3BOACTBO: (GYHKIHHA U IOPHINYECKHE [TOCIICCTBHS BBSICHHS

29.  PecopmupoBamue MpeINpPHASTHN: OCHOBHbIC HAIPABJICHUS U 3a/ayd

30. TocynapcrBeHHBIe Mepbl MO OOECIEHEHMIO TUIATEXHOHW IMHCIMIUIMHLL W JIMKBHAALMA
KpH3HCa HeraTeKeH

Maxkcumanpias  cymma  OawioB, Habupaemas  CTYOEHTOM [0 JAHCLHIJIMHE
«AHTHKPH3HCHOE YITpaBJIcHUE OpraHu3armueiy B TedeHue ceMecrpa pasxa 100.

Onenxa | Onenka o wkane | OGocHoBaHHE YpoBeHb
B copMUPOBAHHOCTH
Banax KOMIIETCHLIMH
91 - 100 | «3aureHo ¢ | Teoperuueckoe copepikanue  Kypea | Boicokuit yposeis
OLIEHKOH OCBOEGHO TIONHOCTRIO, 6e3 mpolenos
OTITUYHOY HEOOXOAMMbIE [PAKTHUYCCKHE HAaBBIKH

paloTbl € OCBOGHHBIM MaTepHalloM
chopMHpPORaHEI, BCe TPEAYCMOTPEHHEIE
mporpamMmoii  o0ydyeHust  ydeOHBIE
3a[JaHUd BBITIONHEHBl, Ka4ecTBO HX
BBINOJIHEHHS OLEHEHO umcsoM 0asios,
OIIM3KHM K MAKCHMAaJIbHOMY

74-90 «3a4TeHo ¢ | Teopetuueckoe comepxanue Kypcea | Ilpodeurymoiii
OLIEHKOH XOPOILUOY» | OCBOCHO MOJHOCTBIO, Oe3 TpobenoBs, | yposers

HEKOTOPBIE  TIPAKTHYECKHE  HABBHIKH
paboTBl € OCBOEHHBIM MAaTEpHAJIOM
c(OpMHPOBaHEl  HENOCTATOYHO,  BCE
HIPEIYyCMOTPEHHEIE mporpaMmon
oOygenus yueOHbIe 3aaHus
BEIIIOJIHCHBI, KAYE€CTRBO BBIMOTHEHHUS HU
OHOTO W3  HHX  HE  OLEHEHO
MHHHAMAaJIbHBIM YUCIIOM 0aIIos,
HEKOTOPHRIE BU/IBI 3aaHM T BBITTOIHEHBI C

omOKamMu
61-73 «3auTteHo ¢ | Teoperuueckoe coxep:xanue Kypca | [lopozoestii yposens
OTIeHKO#H OCBOEHO YACTHYHO., HO TMPODensl He
YAOBIETBOPUTEIL | HOCAT  CYLIECTBEHHOIO  Xapakrepa,
HO» HeoOXoUMEIE TIPAKTHUECKHE HaBBLIKK

]3360"[‘51 C OCBOCHHBIM MATCpHalIOM B
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OCHOBHOM c(hOpMHPOBAHEI,
OOJIBIIHUHCTBO IPEeyCMOTPEHHBIX
Iporpammoit 00ygeHHs yueOHBIX
3aaHH¥  BRITTOJHEHO, HEKOTOpbIE H3
BBIIOJIHEHHBIX  3alaHui, BO3MOXKHO,
copeprKar omuoOKH.

Meree | «HesaureHo» Teopernueckoe conepxanue kypca He | Komnemenuuu  He
60 OCBOEHO, HEOOXOAHMMBIE NPAKTHUECKHE | chopmMupoeansl
HaBBIKK PaboThl He chOopMHUPOBaHEL,
BBIIOJIHEHHBIC ~ yueOHble — 3amaHud
coziepKar rpydnie omubKu
b
Pazpaborunk ; M.A. I'yamoposa
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