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1. IIEJIHA OCBOEHUS AACHHUIIIAHBI
Hens u3ydenus xypea «Opranmsanus crparernyecknx H3MEHCHHID — IOJIy4eHUE CTyIeHTaMu

YHPABJICHUS H3MCHEHHAMH B IIOBEICHUH JTIOCH B OpPTaHH3alUH, KOTOPhIE CMOTYT HCHO/IB30BATE B
CBOeH Oymymel pabote; GopmupoBats 3Hamms o Pa3JIMYHBIX TOAXOAAX K YIpPaBIEHMIO
H3MCHCHHAMH B OpraHM3alMM; OBJANETEH [IpUEMaMHU W  HaBBIKAMH OLECHKH BHYTPEHHErO
(coupiaano-nczxonoruqecxoro) COCTOSIHUSA (QHPMBI C TOYKH 3peHHs HEJIOBEYECKOr0 MOTEHIHANA C
LCTIbI0 BO3MOXKHOTO H3MEHEHHs; OBJameTh [IPUHIIHIIAMH B METOJIlaMH H3MEHeHUS OpraHH3anuy;
H3YYUTh HCTOYHHMKH, & TaKXKe CIIOCOGH hopMupoBanus, pazsuTHS K H3MCHEHHUA OpraHH3alMOHHOM
KYIbTYpbl, NpPHOODPECTH NpakTHYeCKHE HAREIKH 10 YNpPAaBIEHHIO H3MEHEHHS MOTHBAIHH
[ICPCOHANIA; MONYYUTE HEOOXOMUMbIE 3HAHMS AUIA TOro, YT0OBI PaBHIBHO dopMupoBath patoune
TPYIIEL C y4eTOM (DaKTOPOB rpymHoBoii CIUIOYEHHOCTH M IICHXOJIOTHYECKOI] COBMECTHMOCTH,
HCIIONB30BaTE 11pH  HOPMHPOBAHHH KOMaHI THUIOJIOTHYECKHE NPODUIH JHYHOCTH o LETBIO
M3MEHEHHH B OpraHu3alimu,
2. MECTO JUCLHILINHEI B CTPYKTYPE OIIOII BO

Hucuunnuna  momomuser COBPEMEHHYIO TEOPHIO  yIpaBieHus, TCOPHIO  OpraHH3aluU
OpraHH3alliOHHOE MOBE/IEHHE, OPTaHM3aLHOHHYIO [ICXOIOTHH, YIIpaBIeHHe IIEPCOHATIOM H T.IT.

Cozepxanne qucnummHbL «Opraumsaims cTparternyeckix H3MEHCHHH» OTHOCHTCS K Ga30R0L
YaCTH H HaXOJUTCS B JIOTHYECKOH U CONEPIKATEILHO-METONHYECKOH B3aHMOCBS3H ¢ APYTHMH YacTsaMy
OIIOII, Bkmroyaer cucTeMmusii Hay4HBIH aHANH3 KaTeropwii JIMYHOCTH, TPYNNBL, OpraHu3alui
(koMnaHmii) ¢ nemsio IOHUMaHHsl, TPOTHO3UPOBAHUS U YIPABICHAA H3MEHEHUSIMH B IIOBE/CHH}
HHIUBHIIYYMOB W KOJIJIEKTHBOB I1Jis YAy4IICHHS NoKasaTelnel WX paGoThl, a B KOHEYHOM HTOre — M 15
TTOBBIICHHS ) PEKTHBHOCTH JIeATENbHOCTH OpTaHHU3alliH, YaCThIO KOTOPBIX OHHU SIBIISIOTCS.

Hucuunnusa  «Opranmsamms CTPAaTerMYeCKHX  M3MEHEHHI»  OXBATHIBACT 4CHEKTh
KA3HENICATEIbHOCTH KOMITAHHH, CBA3aHHbIE C MEKITMYHOCTHRIME M MEXTPYIIIOBBIMH OTHOIIEHHSME
BHYTPH OpraHM3alMH, CBA3aHa c APYTHMH NHCHHIUIMHAMH, B YaCTHOCTH ¢ Kypcamu «YnpasieHue
Opranusaunein», «Ipo6Gremsr TCOPHH ¥ NPAaKTHKHM yIpaBieHus COBPEMEHHOT'O  NPEINPHATHS
«Koproparugroe ynpaesieHue», «OLeHKa pPHCKOB», a Taioke [P TPOXOXKIEHUH y4yeOHOH |
[POH3BOJICTBEHHBIX IIPAKTHK.

3. KOMIIETEHLIUHA OBYYAIOILEI OCSHl, ©®OPMHPYEMBIE B PE3YJIBTATE
OCBOEHUS TUCLMILINHB]

Crynent nomxen o6nanars CIENYIOIIEH KOMIETeH el (IIK-41):

- CHOCOOHOCTBIO  MpHHHMAThH yqactue B paspaboTke  cTparerum obecnieyeHus
OKOHOMHYECKOH Oe3omacHoCTH NIpCANPHATHH, OpraHu3aumii, MnOAroToBKe nporpaMm 1o ee
peanusanuu (ITK-41);

PE3yNbTaTEl 00pa3oBaHus:
1) 3uare:
® COBPEMCHHYIO KOHUEILMIO YIIPaBIeH s nsMeHeruamu (I1K-41);
® OCHOBHBIE COBPEMEHHBIE TCHACHINH PA3BUTHS OPraHHU3AIMH, OCHOBHBIE MOJIOKEHHS
OPTaHH3alHOHHOrO passuTus (I[1K-41);
® NPHPOJY OPraHH3aALMOHHEIX M3MEHEHUH, IPHYMHBI CONIPOTHBIIEHUS n3MeHeHuam (I1K-41);
® [PHHIMIILI Pa3BUTHS H 3aKOHOMCPHOCTH Pa3sBHTHS OpraHU3aIMH (ITK-41);
® TCOPETHYECKHE W NPaKTHIECKHE NOAXOIbI K OIPENCIICHHIO HCTOYHHKOB M MEXaHU3MOB
usMeHenui (11K-41),
2) Ymers:
® CTaBHTL LEMH W (hOpMyTHpOBaTh 3aJlatii, CBA3aHHBIE C peaTU3anueli NpodecCHOHANBHBIX
(bynkumit o ynpasnenuo u3MeHenusmu (ITK-41);
® O0GOCHOBBIBATE  HEOGXOIHMOCTE HCIOJIb30BaHHS  AHAJIMTUYECKOr0 W KOMIIBIOTEPHOTO
HHCTPYMCHTapUs [UIs pEeLIeHHs 3a/(aY 110 YHpabieHuio usMenennamu (11K-41);
® [pHMCHATh HA NPaKTHKE AHATUTHYCCKHE K PACHCTHLIE METONBI B NpOLEAype NPHHATHS
YIPABICHYECKHX PEIIEHHH 110 YIIPABIEHUIO u3Menenusmu (I1K-41);



OPHEHTHPOBATLCA B COBPEMCHHBIX  CHELMANM3HPOBAHHBIX IPOTPAMMHBIX  HPOIYKTax
110 ynpapieHuIo uaMenenuamu (I11K-41);

AHAJIM3MPOBATh COLMANIBHO-3HAYHMBIE IIPOOIeMbl i nponeccs ([TK-41);

TPUMEHSATh METOJBI U TEXHOJIOTHH YIPABJICHUS H3MEHEHHAMH B OPraHH3allHH, [IPe0I0JIeH s
conporubieHui (11K-41);
pa3pabaTbIBaTh IIPOrpaMMbl OCYIIECTBICHHS OPraHH3AIHOHHBIX H3MEHEHHH H OICHHBATH HX
spdextuBHOCTS (TTK-41).;

3) BnameTs:
METO/IaMH pealn3alMi OCHOBHBIX YIIPaBIeHYeCKUX QYHKIHUH (IPUHATHE YIIPABIEHIECKIX
pelleHHii, OpraHu3alus, MOTHBHPOBaHHe H KOHTPois) (ITK-41);
HaBBIKAMH IIPAKTHYECKOT0 UCIIOJIL30BaHHSA S3KOHOMHKO-MaTEMaTHYECKUX METOI0B B
ynpaBiacHuu H3MeHeHuaMH (1TK-41);
HaBbIKAMH PCIICHHS KOMIIJIEKCA DKOHOMUYECKHX 3a/1a4 H IIPOBE/ICHHSI BAPHAHTHBIX PACYETOB
U BBIOOPE YIIPaBIEHYECKUX PEIICHUH NPH YIIPABICHHH H3MEHEHHSIMH (TIK-41);

HABBIKaMH II€JIOCTHOTO ITOAX0/a K aHaIH3y NpobieM OpraHu3aniy | ONpeNeIcHHs Heeil
n3meneHui (I11K-41);
OKOHOMHYECKMMH METONAaMH aHATH3a [IOBEACHHSA EPCOHANA, CyOBEKTOB M (PAaKTOPOR BHEITHE
W BHYTPEHHEH cpejibl OW3HEca C LeNIbIO BBIABICHUS IPOGIIEM NPEANPUATHI U pa3paboTKy
MEpOIPUATHH 1O ylpaBieHuio n3meHenusamu ([1K-41);
METO/AaMH ¥ CPEACTBaMH YHPABICHUS U peopranu3aiuu npoueccoe (I11K-41).

4. CTPYKTYPA U COAEP)KAHUE JUCHHAILINHBI
OO1uas Tpy10eMKOCTb TUCIMIUIMHBI COCTABIAeT 4 3au4eTHBIX eMHuI, 144 wuaca.

Bunsl yueGHo# paoTsl, BKIIO4Yas O6BCM‘,
’ 7 yueGHOM ®opmel
) CaMOCI':(;SITCHbH}}O paGoTy CTYACHTOB paBoIEL, ERTHETD
8 PYI0EMKOCTh (B yacax) ¢ KOHTpOIS
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NIPOLIECCE H3MEHEHMIT
7 | Tema 7. BnacTh u cTiin 4/100
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5. OBPA3OBATEJIbHBIE TEXHOJIOT' MU

B coorserctBuu ¢ tpefoBammsmu ®IOC BO o HAllpaBICHHIO 1OATOTOBKH 38.05.01
«JKOHOMHYeCKas  (e30MacHOCTB»  KOMIIeTeHTHOCTHLIH MOIXOA  AMCUMIUIMHBL  «OpraHu3anys
CTPATCTHYECKHX M3MEHEHHI» peausyeTcst myTeM NPOBEAEHHS NeKIHOHHBIX H NPaKTHYECKHX 3aHATHIT (
[IPUMEHEHUEM MYJIbTHMEIHHHBIX TEXHOJIOTHIL.

JlexionnsIit Kype obecneder KOMILIEKTOM NPE3CHTAllHOHHbBIX MATEPHATIOB

NMPENOCTABIIACMBIX CTy/ICHTaM C MOMOMIBIO IPOEKTOPa B 060PYI0BAHHOIE ayJIUTOPHH.

[IpakTuyeckue 3aHATHS MPOBOXATCS B (hopme JIeNOBEIX HIP, TUCKYCCHIA 110 TEMAM BBLIAHHBIM JUTs
OIEPEKAIOIEH CAMOCTOATENBHOI paGoTel. Bosee mosoBHHbI NPaKTHYECKUX paboT CTYAEHTEI paboTaroT I
MaJIbIX IpyINIax, peuias CHTYallHOHHbIE 3a1a4H.

Taxum obpasom, npenonasanne ucLMIIMEET BeneTcs c MPHUMEHEHHEM CHISMYIOIHX BHJIO
00pa3oBaTeIbHBIX TEXHOIOIHIA:

- HCIOMB30BAHME JIIEKTPOHHBIX 00PAa30BATE/IBHBIX PECYPCOB B BHIE KOMIUICKTA IIpe3eHTalunil Kat
COITPOBOYK/ICHHE K JIEKIIUAM;

- pa300p KOHKPETHBIX CHTYalHil - COBMECTHBIMMU YCHJIHSIMH I'DYIIIBI CTYAEHTOB IPOAaHATH3HPOBATI
CHTYAlHIO, BOHUKAIOUIYIO TIPH KOHKPETHOM MOJIOKCHHH Jel, U BEIPA0OTATH IPAKTHYECKOE pELICHHE
OKOHYAHUC Mpomecca - OUEHKA MNpPEIOKEHHBIX ATTOPHTMOB M BBIOOp JIy4IlIEr0 B KOHTEKCTE
MIOCTaBICHHOH ITPOO/IEMEL;

- ONEpekAIOLIas CaMOCTOATeNbHAs paboTa - M3yuyeHHe CTYAEHTAMH HOBOTO MarepHaia o erg
M3YHCHHA B XO/I€ ayTMTOPHBIX 3aHATHIT. HeoGxoamMo caMocTosTe b HO 3apaHee, 10 ay IMTOPHBIX 3aHATHIA
H3YUUTh Y4EeOHYIO JIHTEPATypy, HOPMATHBHBIE AKTHI, MpOAYMATEL BONPOC 10 COOTBETCTBYIOMIEH TeMe §
AaTb KpaTkue OTBETBI HA BCE MPODIIEMHBIE BOIIPOCH! COOTBETCTBYIOLIEH TeMbl,

6. OHEHOYHBIE CPEACTBA IS TEKYIIEI'O KOHTPOJISA
YCHHEBAEMOCTH, IPOMEKYTOYHOII ATTECTALIUU IO UTOTAM
OCBOEHHUSA JUCIUILIUHBI 1 YYEBHO-METOJAUYECKOE
OBECIIEYEHUE CAMOCTOSTEJLHOI PABOTBI CTYJAEHTOB

KoHTpons  ocBoenus mucuurumus: [IPOM3BOAMTCA B COOTBETCTBHH ¢ [lonmoskeHueMm o
PEHTHHIOBOM CHCTEME KOMILIEKCHOM OLeHKH 3HAHMI crynenros @I'EOY BO Bal'V.

Texymuii KoHTpONE HpoXomUT B dopme peiitiHr-koHTpONEH. B Xone e peaH3aliu 1o
MPEABAPUTEILHO BBIIAHHBIM CTYCHTAM 3a[JaHHSM IIPE/TyCMOTPEHbI ClIeTyrolire GopMbI KOHTPOJIS:

1. PeHTHHr-KOHTpOIB.

2. Pemrenue cuTyalMoHHBIX 33134 B paMKax MpakTHYeCKUX padoT.

3. VIHIuMBHITyaNbHEIE H KOJUIEKTHBHbIE KOHCYJIbTallM{ 10 IPaKTHYECKOii paboTe.
4. BbICTynIeHHE U ONIOHMPOBAHUE HA IPAKTHYECKUX 3aHATHAX.

TIpomexyTouHas aTTecTals [0 HTOraM OCBOEHHS JHCIMIUTMHBL «OpraHu3anus CTpaTernyecKux
H3MCHEHHID) HAIPAaBJIeHa Ha 3aKpPEUIEHHE OCHOBHBIX 31EMEHTOR TEOPETHYECKOI'0 M MPaKTHYECKOTO
Kypca. IIpomexxyrounas arrecrauus mo PESYJIbTaTaM CEMECTpa MO THCLMILTHHE MPOXOAUT B hopme
SK3aMeHa, KOTOPBIH BKJIFOYAET B Ce0st OTBETHI HA TEOPETHYECKHE BOIPOCEL.

IIpumepusrii nepevYeHb TECTOBBIX 3aJaHUIH K PEHTHHI-KOHTPOII0



PeliTuHr-konrpoan Nel

1. OcBoenne KoMnanueii HOBBIX Heil WM MoTeeil NnoBegeHHsI —

a) OpPraHU3aLUOHHBIE H3MEHEHHS

0) TMKBH AN OpPraHU3alHK

B) TIEPECMOTP MUCCHH OPTaHH3AIIHH

2. IlpexBuaenue cobbITHIA, HHHUMHPOBAHHE NepeMeH, CTpeMJIeHHEe YNPABJSATL CaMoii
cyaAb0Oii OpraHU3anMM HOCHT . . . .

a) aKTUBHBIH XapakTep

0) IpoaKTHBHBIH XapakTep

B) PEaKTHBHBI XapakTep

3. OTBer Ha npoucxoasimue coGLITHS, AANTANNS K nepeMeHaM, cMsrYeHHe HX M0C/IeCTBHIA
HOCHT . ..

a) NIPOaKTHBHBIA XapakTep 6) aKTHBHEIH XapakTep B) PEaKTHBHBIH XapakTep

4. Jlwbas opraHusanms cTpeMuTes K COBEPIIEHCTBY IUIAHHPOBAHHS, HCIOJIHEHHUS,
AoGHBasich PAHOHAIBLHOTO HCI0b30BAHMS pecypcoB Bce 3To . . .

a) palHOHAIH3aIHs 0) connanmzanus B) mpodeccroHanu3arus
5. Poer npodeccnonansnoro yposns — 1o . . .
a) npodeccHOHAIN3AIHA 0) pauMoHaIH3aMSA  B) COLMATH3AIUS

PefiTuHr-xonTpo.n Ne2

1. Opranuzanus crpaTern4ecKHx H3MeHeHHHMIT -3T0

@) MEPONPHATHA B 00JIACTH MEHEDKMEHTA 0) coBpeMeHHBIH MOIXOJ K YIIPaBIECHHIO

B) IPOrpaMMa Mo COBEPLICHCTBOBAHHIO [POLIECCOB OpraHHM3alHOHHOIO YIIpaBlIeH s

T) OCBOEHHE KOMIIAHHEH HOBBIX HIEH MK MO/IeNeH oBeICHHS.

2. Uzmenenust opranusanum GeIBaior . . Xapakrepa:

a) IPOAKTHBHOTO 0) peakTHBHOrO

B) aKTHBHOI'O I') HHHOBAIIHOHHOT 0.

3. Yro BXOAHT B mOaLEIb OpPraHu3amun?

a) Y4aCTHsl COTPYIHUKOB B IPUHATHH PELICHHIT

0) CTUMYJINPOBAHHE K H3MEHEHHAM B CTPYKTYPE M MOJIHTHKE.

B) JUI TyMaHH3aIHH IIPOLECCA YIIPABIICHHS I') Ka4ecTBa TPYA0BOMH KU3HH.

4. Uro He ABAsIeTCA ABMKYINEH CHITOI npeobpazoBanuii B opranu3anun?

a) paluMOHAIM3aIU 0) npodeccuonanuzamnus

B) COLMaTM3AIUS I') TEXHOJIOTHH.

5. TexHoJIOrHYeCKHE NepeMeHbI:

a) KacaroTcs 060pyI0BaHUs, MPOIIECCOB, NepeMeIeHUs paboyeii CHIIBI

0) 03HaYAET yCOBEPIIEHCTBOBAHME MX 3HAHHI, H3MEHEHHE MOJIX0/IA K Iy HIJIH Pa3BHTHE HABLIKOB
B) U3MEHEHHS B 00A3aHHOCTAX COTPYAHUKOB OpraHH3aIHH

I') TECHO CBS3aHBI ¢ OPraHH3AIHOHHON KYJIBTYPO.

PeiiTHHr-konTpoan Ne3

1. ConocraBiienne NPpHHUMIIOB JaHHOI OPraHH3aUHH ¢ JeATeILHOCTBI) APYrHX, Haubojee
YCIOEMHBIX HA PhIHKE NpeJNpPUATHIT — 3T0:

a) IMCKYCCHOHHEIH MeToJ ©0) TEKIMOHHEIH MeTos

B) METOJI CpAaBHEHHS T') POJIEBOM METOI.

2. MeToz, mpH KOTOPOM YYacTHHKH 0TpadaThIBAIOT CNOCOOLI OBIEHHS MEXKAY JI0JAbMH B
Pa3JIHYHBIX CUTYAIHAX — ITO:

a) JIENOBBIX UIP H MOJIETTHPOBAHHSI 06) ponesoii

B) JICKITHOHHBIH I') IMCKYCCHOHHBIH.

3. Io cTeneHu 3aM/IAHHPOBAHHOCTH nepemMeHbI OLIBAIOT:

a) BBIHYKIEHHBIE 0) He3zamIaHMpOBaHHEIE

B) BHE3aITHBIE I') 3aMpOrpaMMHPOBAHHEIE.

4. B opranmsaunu Bo3HHKaeT peseps pecypcoB, KOTOPBIH 10/:KeH GBITEL Mepepacnpe/iesieH, B
TOM YHC/Ie H HA HHHOBALIHH:

a) BHe3alHble 0) BBIHYXK/I€HHBIE



B) UHHOBAIIHOHHBIE T') He3aIJIJAHHPOBAHHEIC TIEPEMEHEI.

5. ConpoTtuBiieHHe 00bIYHO OCHOBAHO HA YMOLHAX, HYBCTBAX H YCTAHOBKAX:
a) COIMOJIOTHYECKOE 0) MCHXOJIOTHYECKOE

B) JIOTHYECKOE T') ICUXHYECKOE.

IIpumepHelii nepevyeHb TeM KOHTPOJILHBIX padoT
1. 3naueHue auCHUTIINHEL «OPraHA3alKs CTPATETHYECKHX H3MEHCHUHUID
2. OcHoBHbIE (aKTOPBI, BIUSAIOIINE HA PA3BUTHE OPraHH3allkH.
3. Ilcuxonorudeckne 0coGEHHOCTH MOBEIEHUS YeJIOBEKA B YCIOBHSX H3MECHEHHI.
4. Kpusuca nuiepcTBa H KPH3HC aBTOHOMHH B MoJieJH passuTHs JI.I peituepa.
5. OcoOeHHOCTH JIMIEPCKOTO MOBEACHHUS B YCIOBUAX H3MEHEHHH.
6. «M3mepeHus» ynpaBiIeHYECKOM AeSTEIbHOCTH.
7. Mozienu opranu3aiMOHHBIX H3MEHEHHIT B IeITeILHOCTH OPraHH3aluii,
8. IlnanupoBaHue OpraHH3alHOHHEIX H3MEHEHHIH.
9. Buzipl COMPOTHBICHHS H3MEHEHHAM H METO/IbI HX IIPEOIOICHHS.
10. TexHOIOTHYE OpraHU3alHOHHBIX U3MEHEHHII.
11. PecTpyKTypH3alus OpraHU3allMOHHON CTPYKTYPHI YIIPABICHHS.
12. Beeobmee ynpasiaenue kadectBoM (TQM) Kak METO/1 OpraHM3allHOHHEIX H3MEHEHUIH.
13. Mozenu opraHu3aHOHHOTO Pa3BUTHS.
14. TTopsinok pa3paboTKH NPOeKTa PEHHIKHHHPHHTA OH3HEC-TIPOIIECCOB.
15. CpaBHenue QYHKIHOHANBHON CTPYKTYPBI YIPABIEHHS H NPOLECCHOTO YIIPABIICHHSI.
16. Biusnue opranu3aunoHHoH KyabTypsl Ha OPMHpPOBaHHE OPraHU3alHOHHON CTPYKTYPHL.
17. .Mcnonp3oBanne cOBpeMEHHBIX HH)OPMALHOHHBIX TEXHOJIOTHIi B YIIPAaBICHUH OpraHU3alHeii.
18. OGyuaromasics opraHu3alys Kak METo H3MEHEHHUs OPTraHU3alMOHHON KyIBTYPBL
19. Opranuzanus NpoBeIeHHs PeHHKHHUPHHTA OH3HEC-TIPOIIECCOB.
20. Mopenu opraHM3alluOHHOTO Pa3BUTHS.

IIpumepHBIii epevYeHb BONPOCOB K JK3aMeHY
1.IloHsATHE «pa3BUTHE», KOPraHU3ALMOHHOE PA3BUTHEY «CTPATETUS»
2. Buspl u3MeHeHU
3. IIpyunHEI OpraHU3alHOHHBIX U3MEHEHHH
4. Ilponecc U3MeHEHHUH, OCHOBHBIE XapaKTEPUCTHKH
5. IlonMTHKH M3MEHEHHIA: MOHATHE, BUBI UX CYIIHOCTh
6.OCHOBHBIE MOJIEJIH YIIPABJICHHS H3MEHEHHIMH.
7. Monenb nepexoiHoro nepuoja
8.Moiesip moCTENEHHOTo IepHoaa
9. Monens «kEASIER»
10.Moneine ynpaBneH#s H3MEHSHUSIMH C IO3HI[HH IPOIIECCHO-CHCTEMHOTO 0IX0/1a
11. Monens KapHern Kak oOuH M3 IOAXOMOB K IPOLECCY NPHHATHS PELIEHHH B YCIOBHSX
peann3aliH H3MEHEHHH B OpraHH3alliH,
12. Mozniesib ”HKpEMEHTAILHOTO TIPOLIECca IPHHATHS PELIEHHs KaK OMH U3 TIOAXO00B K MPOLECCy
NPHHATUSA PEIICHAN B YCIOBUAX Pealln3allii U3MEHEHHU B OpraHu3aiiH.
13. Mopnens «MycopHOro fAlMKa KaK OIMH M3 NOJXOZOB K IPOIECCY NPUHATHA pPEIICHHI B
YCJIOBHSAX pead3allid H3MEHEHHH B OpraHH3allky.
14. TIpyuynHBI COMPOTHRIIEHHS H3MEHEHHAM
15. Mogens «cunoBoro nois» K. Jlepuna
16. MeTop! Ipeo0NIeHHS COIPOTHBIIEHHS H3MEHEHHU M
17. Mogens xu3nensoro mukiaa A.W. [Npuroxuna
18. Mogens xu3Hensoro uukna M. Anusuca
19. Monens opranusannosHoro passurus J1.Jlanko
20. Mogens pasBuTHA U KpH3UCOB pocTa opranusauuu JI.peiinepa
21. VYcioBus pauMOHANIBHOTO YIPABIEHHS OPraHH3aNHOHHBIMM H3MEHEHHAMH [0 3Taram
JKH3HEHHOI'O LIHKJIA OpraHu3aIiu



22. Mopens xu3nenHoro ukna P.JL. Jlagra

23. Mopens P. Jlunurra

24. MOHMTOPHHT B KOHTPOJIB IIPOIECca H3MEHEHHH

25. Konnenmus «o0y4aronieiicss opranu3aim»

26. Teopus co3anus opraHu3anonHoro 3Hanus M. Honaku u X . Takeyun
27. Jlunep KoMaHBI CTpAaTErHYECKUX U3MEHEHHIH

28. OcHOBHBIE STalbl Pa3BHTHS KOMAH/[bI CTPATErHIECKUX H3MEHEeHHI

29. IIpuHIMIIBI CO3/TAHMS. KOMAH]I UL CTPATErHYeCKUX H3MEHEHHH
30.5¢dexTHBHOCTE PabOTHI KOMaHIBI

31. Ponb Koy4HHra B IpOLECCce OPraHU3allHOHHBIX IEpeMeH

32. IlonsATHE, IPHHLIMIBI, BUABI KOYYHHTa

33. DTamnsl KOy4YHHra OpraHu3allHOHHBIX H3MCHEHHUI

34. Ctpareruu ocyInecTBIeHHs U3MEHEHUH

35. Monens npeodpasoanus 6usteca ®.I'yuspa u [ix. Kenmu

36. Teopus E u teopust O opraHu3allMOHHBIX H3MEHEHHUH

37. Mogens «xpucoii nepemen» JIx./lakka

38. Konuenmusi «I1lecTs CHrM» Kak HHCTPYMEHT yIPaBJIEHHS H3MEHEHHAMHU
39. benumapkuHT. JTanel 6€HIMAPKHHTOBOTO POEKTA

40. IlpuMeHenwe cOanaHCHPOBAHHONW CHCTEMBI [OKasaTeNel Juid ONEHKH 3((EeKTHBHOCTH
OpraHU3allHOHHBIX H3MEHEHHH

41. lmarpamma VcukaBebl.

42. Mozens opranu3alMoHHbIX H3MeHenuii Kypra Jlesuna.

43. KoHuenus opraHu3alliOHHOTO Pa3BUTHS.

44. PHCKH ynpaBIeHHS H3MEHEHHSAMH.

45. BHelHKe IPHYHHBI H3MEHEHMI

CamocToaTebHast paGoTa CTYIEHTOB

B xoze camocTosTensHON paGoThl peKOMEHIyeTcsl MPOAHATH3HPOBATh KOHCIEKT JICKIHil M
MCTOYHHKH IO TEME, BBINHCATH B TETPajb 0a30BbIE KATETOPUH, 3aKOHCIEKTHPOBATH HEOOXOIUMYIO
NHTEPATYPY.

Ilo kypcy «OpraHusanus CTpaTernyeckux U3MEHEHHID» CTYIEHTHI JOJDKHBI MOATOTOBUTE OIHH
AOKIIaJ H BBICTYIIHTE C JOKJIAJIOM M IIPEe3eHTAlHEH Ha ero OCHOBE.

Tembl J0KIa10B

1. Monens ynpaBieHHs H3MEHEHHSIMH C TIO3ULMHA IPOLECCHO-CHCTEMHOTO TTOIXO0/A
2. Mogene Kapuerd Kak OIMH M3 MOJAXOIOB K IPOLECCY NPHHATHS peIIeHHi B YCIIOBHSAX
peanu3alyy U3MEHEHHH B OpraHH3alHH.
2. MoJie/ib HHKPEMEHTAIBHOTO MIPOLIECCa IPHHATHSA PEINeHHs KaK OHH M3 MOIXOJI0B K nporneccy
NPHHATHS PELICHUH B YCIIOBHAX Peau3allii H3MEHEHHH B OpraHu3aliH.
4. Mozens «MycopHOTo sIuKa Kak OJHH U3 MOAXOOB K TIPOIECCY HPHHSITHS PELICHHI B YCIIOBHSAX
peaTi3alii H3MEHEHHI B OpraHu3ai(im.
5. IIpyYMHBI CONPOTHBIIEHHS H3MEHECHHUAM
6. Mozens «cuioBoro nois» K. JleBuna
7. Mozens xu3nenHoro uukna A.U. [Tpuroxuna
8. Mozens xuzHeHHoro mukna M. Anuzuca
9. Mogens opranuzannonnoro passutus JI.Jlanko
10. Mozens pa3suTus u Kpu3ucoB pocta opranusauuu JL. peitnepa
11. VYcnoBus pauuoHaTBHOTO YNpPABIEHHS OPraHH3AlMOHHBIMH H3MEHEHMSMM IO  3TamaM
’KU3HEHHOI 0 IIMKJIa OpraHH3aluy
12. Mopnens sxu3HenHoro uukia P.JI. lagra
13. Monens P. JTunutTa
14. MOHHTOPHHT H KOHTPOJIb IIPOLIECCA H3MEHEHHIH
15. Konnenmus «oOyuaromelics oprasu3amnum
16. Teopus co3nanus opranusanuonHoro suanus M. Honaku u X. Takeyun



17. MeTompl IpeoJ0NIeH|s COPOTHRICHUS H3MEHEHHUAM

7. YYEBHO-METOJAUYECKOE H UH®OPMAIIMOHHOE OBECIIEYEHUE
AUCHHUITIJINHBI

OcHoBHas iuTepaTypa

1.

YnpaBienue CTpaTernIecKiMH H3MEHEHHUAMH B OPTaHH3aIHAX: Yueonuk/A.T.3y6 - M.: U]]
®OPYM, HUL] UIHOPA-M, 2015. - 384 c.: 60x90 1/16. - (Briciee obpasoBanue) (ITepenér)
ISBN 978-5-8199-0631-6 http://znanium.com/catalog.php?bookinfo=510072
YipasneHueckui renuii. [To cromam BemTukux MEHEKepoB [DneKTpoHHEIH pecype] / @. Hensc
bporon ; nep. ¢ anrn. B. H. Eroposa. - 1. u3j1. - DIeKTPOH. TEKCTOBbIE IaH. (1 daiin pdf: 334
¢.). - M. : BUHOM. JIaGoparopus 3Hauuit, 2015. -Cucrenm. TpeboBanus: Adobe Reader XI ;
skpan 10", - ISBN 978-5-9963-2784-3.
http://www.studentlibrary.ru/book/ISBN9785996327843 html

Ynpasnenue u3MeHeHUsIMH: YueGHUK 11 GakanaBpos / A. O. bnunos, H. B. Yrpromosa. - M.
M3natenscko-Toproeas koprnopatus "Jlamkos u K", 2014. - 304 ¢, ISBN 978-5-394-02291-3.
- http://www.studentlibrary.ru/book/ISBN9785394022913 .html

HonoanurennHas auTepaTypa

I

Koprioparusnas xyneTypa Toyota: Ypoku amst Ipyrux KoMmmaHuii / Ixeddpu Jlaiikep, Maiikn
Xoceyc ; Cokp. nep. ¢ anri. - Ansuuna [abnmmeps, 2011. - 354 c. - (Monenmu MeHeIKMEHTa
BEYIIIX KOPIIOpaLui). - ISBN 978-5-9614-1356-4
http://www.studentlibrary.ru/book/ISBN97859614 13564 html

Teopus oprauusammm : [9JeKTpoHHBIH pecypc] yue6. mocobue / A.U. Honros. - 3-e wusn.,
crepeorun. - M. : ®JIMHTA : MIICH, 2011.- 224 c. - ISBN 978-5-9765-0106-5.
http://www.studentlibrary.ru/book/ISBN9785976501065.html

Menemxment. Ipaktuxym: yye6. nmocobue / P.A. HaGues, T.®. Jloktea, E.H. Baxpowmos. -
M.: ®unancer u crarucruxa, 2011. - 144 c¢.: wn - ISBN 978-5-279-03291-4. Tema 10.
Vnpasneuune KOH(]IMKTAMH 1%} H3MEHEHHSIMH
http://www.studentlibrary.ru/book/ISBN9785279032914.html

Kirouesble cTpaTernyeckie HHCTpyMEHTHL 88 HHCTPYMEHTOB, KOTOpPBIE [OJDKEH 3HaTh
KasK/IbIi MeHeuKep [DiekTponnsi pecype] / B. Dsanc ; mep. ¢ anr. B.H. EropoBa.-Dn. u3j.-
DnexTpoH. TekcToBele AaH. (1 daitn pdf : 459 ¢.). - M. : BMUHOM. JIaGoparopus 3uanuii, 2015.
-Cucrem. TtpeGopanus: Adobe Reader XI ; skpam 10". - ISBN 978-5-9963-2902-1.
http://www.studentlibrary.ru/book/ISBN9785996329021 .html

Crpareruueckuii accecment: Kak cdopmupoBats uyenoBeueckuii pecypc OpraHM3allHOHHBIX
M3MEHEHHH: Y4el. mocobue it cTynenToB By30B / E. A. AkceHoBa. - M. : ACIEKT Ilpece,
2008. - 352 g - ISBN 978-5-7567-0487-7.
http://www.studentlibrary.ru/book/ISBN9785756704877.html

IMepnoauyeckune u3ganus

Kypran «O01mectBo U 3KOHOMHKAY

1
2. AKypuan «Pocculicknii 5KOHOMHYECKHIT KypHAI» (Bal'Y)
3. XKypuan «3xoxomuc (Bal'V)

4. XKypuan «Yupasnenue nepcoxanom» (Bal'Y)

o
6
7
8
9

Kypuan «Tpynosoe npapo»

. Kypnan «Pexpytunr News»

. Kypuan «Kaaposas ciyx6a 1 ynpaBlieHue mepcoHaiom [IPEAIPUITH
. Kypnan «Kanpossli MeHeTKMEHT»

. Kypnan «Kanps! npeanpustus»



10. Kypnan «Menemxep 1o nepcoHanTy»
11. XKypnan «MoTHBaIKA | OILIATA TPYIa»
12.KypHan «9KoHOMUKA TIPOMBIILIEHHOCTH

CnpaBoyHo-nipaBoOBbIe CHCTEMBI
1. Koncynbrant [Ltoc

IIporpammuoe obecniedenune n HuTepHeT-pecypebl
IporpaMMHoe obecnedeHne BrirovaeT B cebs naket nporpamm MS Office (Word, Excel,
PowerPoint), Adobe Reader, ARIS Express, Microsoft Project, Microsoft Visio.

L. http://www.minregion.ru — MHHHCTEPCTBO perHoHaANLHOrO pa3BuTUs Poccuiickoii
Denepariiin

2 http://www.obrnadzor.gov.ru — ®@eepaipbHoe areHTCTBO [0 HAYKe U HHHOBALUAM

3. http://www.gks.ru/ - ®enepansHas cinyxba rocy1apcTBEHHOM CTATUCTHKH.

4. http://www.gusp.gov.ru/ - ['maBHOe ymnpapiieHHe ClelHaIbHLIX TporpaMm [Ipesuaenta
Poccuiickoit denepanuu

5. http://www.fd.ru/ - Caiit xyprana «PUHaHCOBBIH IHPEKTOP»

6. http://www.forbes.ru/ - Caiit xxypHana «@opbe»

7. http://www.hbr-russia.ru/ - Caiit xxypuana Harvard Business Review

8. MATEPUAJIBHO-TEXHUYECKOE OBECINEYEHUE JUCLHUIIJIMHBI
| Jlex1InOHHEIE 3aHATHS:
- KoMmnekr aneKTpoHHBIX Npe3eHTaruii;
- JlexuMoHHas ay TMTOPHsl, OCHAILIEHHE: MYJIbTUMENHHHOE 000py10BaHuE (IPOEKTOP
MyJIbTHMeUIHBIE Epson “EB-W18” B koMinekTe ¢ monomHuTeT-HBIM kKabenem Belsis VGA 15m,
sKkpad Lumien), 1ocka HaCTeHHAsI.
2 [IpakTHueckue 3aHATHS:
- MyJIbTHMeHHOe o0opyaoBaHue (rpoektop BenQ MX 503 B KOMIUIEKTE € HOTOJIOYHBIM
kpemrenneM Kromax PROJECTOR-300 u kabenem VGA, skpan DRAPER DIPLOMAT 8 100
NtSC MV 152*203),
- naket I10 obwero naznayenus: MicrosoftWord u MicrosoftPowerPoint.
- I0CKa HACTEHHAs.



Pa6oyas mporpaMMa JHCIHILIHHEI COCTABJIEHa B cOOTBeTCTBHH ¢ Tpebosanusamu @T'OC BO no
criennansHOCTH 38.05.01 « DKOHOMHYECKAsA OE30MaCHOCThY U CIIEIHATH3ALNH « JKOHOMHKO-
npaBoBoe obecrieueHre 3KOHOMHYECKOH Oe30MacHOCTH

Pabouyio mporpaMMy coCTaBHII %

crapuidii npernogasarens kap. DVUN Of/z M.H. 3akuposa
/

Penensent: MCOMHUTENBHBIH AUPEKTOP i ’

000 «AnshaBrnanTenematrnka» ";7‘2:;/ A.U. Bypanos

[IporpaMma paccMQTpeHa 1 0f00peHa Ha 3acenannu kadenpsr OV .
poTokoJ Ne ﬂ’j or . &f Z@/f,

3apenyromui kadenpoi %Wd npogeccop Jouuues O.A.

V‘
PaGouas mporpaMma paccMOTpeHa M OJOOpeHa Ha 3acelaHhH  y4eOHO-METOIHYeCKOH

xomuccHu Hampasienus 38.05.01 "DxoHoMuuecKas 6e30MacHOCTL"
npoTokon Ne / or X/ OF RE/F

[Ipezcenarenb KOMHCCHH WH npodeccop Jlonnyes O.A.




Munucreperso obpasoBanus u Hayku Poccuiickoii ®enepaiuu
@eepanbHoe rocyJapeTBEHHOE 0I03KeTHOE 00Pa30BATENLHOE YUPEKACHHE
BpICIIEro o0pasoBaHus
«BrmaguMupeKkui rocy1apCTBEHHBIH YHHBEPCHTET
nmenn Asexcanzpa ['puropsesuya u Huxomnas ['puropbesuya CToseToBBIX

Huctutyr DKxoHOMHKH 1 MeHeKMeHTa
Kadenpa DxoHOMMKH U yrpaBiieHHS HHBECTHLIHAMH H HHHOBALUSIMH

YTBEPXIAIO
3aBenyromuii Kadenpoii

‘/ 0.A. Jlonnues
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®OH/J OHEHOYHBIX CPEACTB .
JJISI TEKYIIETI'O KOHTPOJIA U IMPOMEKYTOYHOU ATTECTAIIUH
NP U3YYEHUHN YYEBHOU JUCHUITJINHBI

Opranusanus cTpaTeriyecKux H3MeHeHHH
HaHMMEHOBAHHE JHUCLIMIIMHBI

38.05.01 "DxonoMuyeckas 6e30MacHOCTS"
KO M HAHMEHOBAHHE CNICUHANBHOCTH MOATOTOBKH

"DIKOHOMMKO-IIPABOBOE 00eCIeUeHNE IKOHOMHYUECKOH Oe30macHoCTH"
Cneupanu3alys NoAroTOBKH

CICIIHAIUCT
KBanudukauus BbIMyCKHHKA

Brnagumup, 20174



HACIIOPT ®OHJIA OUEHOYHBIX CPEJCTB

QoHx oneHouHsIX cpencts (GPOC) s TEKYIICTO KOHTPOJIS yCIEBAEMOCTH H MPOMEKYTOUHOI
aTTeCTallMH 1O JUCHUIIHHE «OpraHu3anus CTPaTerMyeckuX M3MEHEHHMI paspaboraH B
COOTBETCTBHH C paboueil nporpammoii, sxomsmeii B OITOIl cHemuatsHOCTH MIOArOTOBKH
38.05.01 "DxoHOMHYECKas Ge30MACHOCTE" CrenUANTH3ALHs IOATOTOBKH «DKOHOMHKO-TIPABOBOE
obecreyeHHe SKOHOMHYECKOH Ge30macHoCTHY.

Koa koHTpoaupyemoii
Ne KoHnTtponupyemeie pasnensi (Tembi) G PO HaumeHoBanue
KOMIIETEHLIMH (MK ee
n/m JHUCLHMIUTHHBI OLEHOYHOIO CPeACTBa
4acTH)

1 Tema 1. Merononoruyeckne acnekrsl [TK-41 Tecr, noxnanel,
HCCJI€I0BAHKA W MPOEKTHPOBAHUA H3MEHEHHI KOHTpPOJIbHas paboTa

2 Tema 2. MeTonHueckue acmekTsl yYIpaBaeHus T1TK-41 TecT, noknaagsl,
H3MCHECHHAMHU KOHTpOJIbHas pabora
Tema 3. XKnsnHennslii UHKT opranusanun u -

3 eMa 3. K 1 praHu3aiu [TK-41 TecT, 1OKAAbI,
0COOEHHOCTH YIIPaBIeHUA H3MEHEHHAMH Ha ero 6
o KOHTpOJIbHas pabora
T .Y He U3M HAMH g

4 ema 4. YnpaBiieHue H3MeHeHHAM [MK-41 “TecT, AOKIA/IbI,
OPraHH3aUMOHHBIX CTPYKTYP 10 CTAHAM 6
AHUIHEHHOIO LMKJIA OpraHu3alui ROHTPOTLLR PAGOT)

5 Tema 5. MoTHBalMs B yNpaBIeHHH H3MEHEHHAMH I1K-41 Tect, noxnanel,

KOHTpOJIbHas pabora

6 Tema 6. YnipaBiieHue rpyInoBbIM NOBeIeHHEM B [1K-41 TecT, noknanel,
nponecce H3MeHeHuii KOHTpOJIbHas paGoTa

7 Tema 7. Bnactb u cTHiM pyKoBOJCTBA B I1K-41 Tect, noxknasel,
YNPaBJICHHH U3MEHEHUSIMH KOHTpOﬂbHaﬂ paGOTa

8 Tema 8. KoMMyHHKalmK B yNIpaRIeHHH H3MEHEHUAMH [MK-41 Tecr, noknanel,

KOHTpOJIbHasA padoTa

9 Tema 9. Moznenu BeiGopa cTpareruii pa3BUTHS I1K-41 Tect, noknansl,

OpraHu3aLiy KOHTpOJIbHas paboTta

KoMmnekT omenouHsIX cpefacTtB mo  mucHHIIIMHE «Opranusanns  CTpaTerHyecKux
M3MEHEHMI Npe/iHa3HaueH UL aTTECTAllHH 06YYArOIMXCS HA COOTBETCTBHE HX MEPCOHAIBHBIX
AOCTHXEHHUH MOITAlHEIM TpeGOBaHUAM 06pazoBaTe/bHOI IIPOrpaMMBl, B TOM 4HCiIe paboyei
POTPaMMEI - IMCUMIUIMHEL  «OpraHu3alius CTPaTerHYecKuX H3MEHEHHiy, s OLIEHUBaHHUs
Pe3ynbTaTOB 00y4eHHs: 3HAHUM, YMEHHIA, BIajieHHil U YPOBHS MPHOOPETEHHBIX KOMIICTEHIIHII.

Kommnexkr onenoussix cpencts mo amcimmmnze «Opranusalusi CTpaTeruyecKux
HU3MEHEHHI» BKIIOYAET:

1. OueHoYHBIE CPeNICTBA VISl POBECHHS TEKYIEr0 KOHTPOJIS YCIEBAEMOCTH:

- KOMIUICKT TECTOBBIX BONPOCOB JUIs BhIOOpa OTBeTa CTYACHTAMH, KOTOPBIif
TIO3BOJIACT  OLICHWBATL H JIMArHOCTHPOBATh 3HAHHE (PAKTHUECKOTO MaTepHaia, yMeHHE
PaBAIILHO HCIIONB30BATE CIIENHAIBHbIE TEDMHHbI H [IOHATHS, PACIIO3HABATE 0OBEKTHI H3Y4eHUs
B paMKax ONPENCNCHHOIO pasjiela JUCLMIIMHBL, a Tak)Ke NPOBECTH IIPOLENYPY H3MEpEeHHs
YPOBHA 3HAHUH H YMEHHH oOydaronmxcs.

2. OueHouHkle CpeICTBa I TPOBEACHUS TPOMEKYTOUHON arTecTauuy B Gpopme

- KOHTPOJIBHBIX BOMIPOCOB 1718 MPOBEICHHUS 3aUeTa.

Ilepeyens  KommeTeHmwmii, dopmupyembix B mpomecce H3YYeHHS] JHCHUILIHHBI
«OpraHusanusi  cTpaTerH4ecKMX  H3MeHeHHiD» NpH  OCBOEHHH  00pa3oBaTe/ILHOIT
nporpamMmbl o cnenHaabHocTH 38.05.01 "IxonoMuueckas GezonacHocTs"”




IIK-41 - cnocobnocmuio npunumams yuacmue ¢ paspabomke cmpamezuu obecneyernun
IKOHOMUUECKOT 6e30nacHoCmu NPeonpuAmuil, OP2aHU3AUU, NOOZ0MOeKe npozpamm no ee

Ppeanusayquu
3uamp Ymemn Bnaoems

° COBpPEMEHHYIO ° CTaBHThL LEIH U | SKOHOMHYECKUMH
KOHLEILHIO YIIPaBJICHHUS (opMyHpoBaTE  3amauM, | METOJAMH aHAIM3A TIOBEICHHS
H3MEHEHUSIMH; CBSI3aHHBIE C peANM3ALKUEH | IepcoHana, CyOheKTOB H

° IPUHIIMIB] Pa3BUTHA U | IPOPECCHOHATBHBIX (axkTopoB BHeLIHEH U
3aKOHOMEPHOCTH Pa3BHTHS $yHKuMi MO yHpaBiIeHUIO | BHYTpeHHei cpenbl OH3Heca ¢
OpraHH3alluy; H3MEHEHHSIMH; LEBIO BBIABIICHUS ITpoOIeM

° TEOPETHYECKHE H o 000CHOBEIBATH NPEANPHATHH U pa3paboTKu
[IPaKTHYECKUE NMOAXO0,IBI K HEOOXOIMMOCTE MEPONPHITHH MO YIIPABICHHIO
OIPEACJICHHIO HCTOYHHUKOB U HCITOJIE30BaHHS H3MEHEHHSIMH;

MEXaHH3MOB U3MEHEHHIA. AQHATUTHYECKOTO H|e METOaMHU H

° OCHOBHBIE KOMIIBKOTEPHOTO CpeACTBaMH YIIpaBJICHUS U
COBPEMEHHBIE TEHICHIIHH HHCTPYMEHTapus J7s | peOpraHu3aluy MPoIeCcCoB.
Pa3sBUTHS OpraHHU3alluH, pelIeHHA 3a1a4 II0 | e HaBBIKAMH

° OCHOBHBIC MOJIOXKEHHS | YIIPaBJICHHIO [IPaKTHYECKOI0
OpraHu3alMOHHOTO pa3BUTHs; | H3MCHCHHUAMH, UCIIOJIE30BAaHHS 9KOHOMHKO-
[IPUPOJTY OpraHU3allHOHHEIX . MPHMEHSATH Ha | MaTeMaTH4YECKHUX METOIOB B

HU3MCHEHUH, IIPUYHHBI
CONPOTHBJICHUSA H3MEHEHHSIM,

NPaKTHKE aHAJIUTHYECKHE
H pacyeTHbIE METOOBI B
nporeaype TIPUHATHS
YIpaBIeHYECKHX
PeIIeHHH 10 YIpaBIEHHIO
H3MECHEHUSIMH;

° OPHMEHTHPOBATHCA B
COBPEMEHHBIX
CHELHATH3HPOBAHHEIX
NPOrpaMMHBIX IPOAYKTax
1o YIIPaBIEHUIO
H3MEHEHHUAMM;

o paspa0aTeIBaTh
[IPOrpaMMbl
OCYLLIECTBIEHHS
OpraHH3allHOHHEBIX
M3MEHEHHII U OlLIEHUBATh
uX 3QHeKTUBHOCTD;

° aHAJTM3UPOBATh
COIHAIbHO-3HAYHUMBIE
IpOOJIEMBI H TIPOIECCHI

° IIPHMEHSITh
METONBI M  TEXHOJOTHU
YNPaBICHHUS H3MEHEHHSIMHI
B OpraHu3alkH,
IIPEO/I0NICHUS
CONPOTHUBIICHHUI;

YIPaBJICHUH HU3MEHEHHUAMH,
° METOJaMH peallu3alliu
OCHOBHBIX YIPaBIE€HYECKHX
GyHKIHit (IpuHATHE
VIPABJICHYECKUX PELICHHH,
OpraHH3anus, MOTHBHPOBAHHUE
H KOHTPOJIB);

® HaBBIKAMH PEILCHHUS
KOMILIEKCA 3KOHOMHYECKHX
3a/1a4y ¥ IPOBeIeHHUs
BapHaHTHBIX PacYETOB IIPH
BLIOOpE yIpaBiieHUYeCKUX
PELIEHHH IIPU yIpaBIeHUH
H3MEHEHUSAMH;

° HaBBIKaMH I1€JIOCTHOIO
NOJXO0/a K aHaIu3y npodiieM
OpraHH3alliy U Olpe/eIeHHs
nenei H3MeHéHHﬁ;




Iokazaresn, KpUTePHH 1 MKAJIA OLEHHBAHNUS KOMIETeHIHI TEKYINero KOHTPO.IsI 3HAHMIA
no y4edHoli qucunninge «Qpranusanus CTpPaTerH4ecKHX H3MeHEeHHI»

Texymmit xoHTposnb 3HaHmit, cormacHo «ll0JOKEHHIO O PpEeHTHHTOBOH cHCTeMe
KOMIUIEKCHOH OLEHKH 3HaHMH cTynenToB B Bal'Vy (nanee ITonoxenue) B pamkax H3Y4YeHHus
AHCHMINIMEBL - «OpraHu3aius  CTPAaTerHYECKHX H3MEHEHMily NPEJIoJaraeT BBIIOJHEHHE
TECTOBBIX 3a/laHUH CTYIEHTAMH.

Kpurepun ouenxu orseros crynenron

s petimune-konmpons Nel

Kpurepun ouenku orsera na 3azanue Pacnpenenenne 6a/110B 3a orBer
Hem omeema (owubounuoiii omeem) /Bepnutii 0/0,75 6anna (3a kaxcooe 3a0anue)
omeem

Hna peiimune-xonmpons Ne2

Kpurepun ouenku orsera na 3aganne Pacnpenenenne 6a/1710B 3a oTBeT
Hem omeema (owwbounwiii omsem) /Bepuwiii 0/0,75 6anna (3a kaxcooe 3a0anue)
omeem

Hna petimune-xonmpons Ne3

| Kputepnn ouenxu orBera na sananme Pacnpenenenue 6ainos 3a orser
Hem omeema (owubounwiii omeem) /Bepnwiii 0/ 2 6anna (3a kasxcooe 3a0aHue)
omeem

Pernament npoBesienns Meponpustis u oneHuBanus

—
Ne Bun paGotsr [ponomxurensHocTs
1; lpenen umrensuoctu (5 BOIIPOCOB) 30-35 MuH.

2. BHecenune ncnpasnenuii J0 5 MuH.
| Hroro 10 40 MuH.

OLIEHOYHBIE CPEICTBA
AL TEKVIIETO KOHTPOJISI SHAHMIA TIO YYEBHOM TUCHUIIIHHE
«OPTAHMBALIUSI CTPATETHYECKHUX U3MEHEHMID

IIpuMepHEIe TeCTOBBIE 3aManms K PelTHHT - koHTpoito Nel (T1K-41)
1. Ilpomece 3akomomepHoro H3MEHCHMS1, IMepexoaa M3 OAHOIO COCTOSIHHSI B ApYroe,
0oJiee coBepiieHHOe, Iepexo1 0T CTaporo Ka4eCTBEHHOI'0 COCTOSHUS K HOBOMY

a. DBomonMs
b. Mogepuu3zanus
c. Pazputne
d. Tlporpecc
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Bribepare npaBmibHBI BapHAHT OTBeTa: «OPraHH3AHOHHOE PA3BHTHE MOKHO
0XapaKTepH30BaTh KaK:

OT0 IWIaHUPyeMBIt H J0JIFOCPOUHEIH MTpolece;

OTO mpoLece, OPHEHTHPYEMBI Ha MPOGIEMEL;

OTO UeNOCTHAas TEXHOJOTHsA, BKIIOYaromas B celsi BCe OIEMEHTHI M CBA3M
OpraHU3allHOHHOH CHCTEMBI YIIPaBICHHUS;

ITO NPOLECC YIIPaBIICHUs, OPUEHTHPOBAHHBIH Ha PE3yIIbTAT,

Bce BapuaHTh! BepHBI;

Toneko awuc;

Tonbko ¢ u d.

/laHHast MOINTHKA XapakTepH3yeTesl CJIeAYIOIMHMH MOKA3ATeSIMH: PYKOBOIHTETD
AIBJISIETC  MHHUHATOPOM  H3MEHEHWil, 0J]HAKO TPOBOJAMT MeEpPeroBopbl ¢
KO/LIEKTHBOM. Bo3Mosken BADHAHT YaCTHYHBIX YCTYNOK H COTJIAMIEHMIL.

IlonuTHKa meperoBopos

JMpeKTHBHAS MTOJIMTHKA

[TonuTuka KoCTH)KEHHS OOIMX LeeH

AHanuTHYecKas MOJIHTHKA

[Tonutuka npo6 u omubox

Hannyme spror, GespaGornua ® TekydecThb KaJp0B — [aHHbIe I[0Ka3aTe/JH
OTHOCHATCSI K CJIEYIOIIEMY THIY IPHYHH OPraHH3alHOHHBIX H3MeHeHHil:

Primounble npuunHeL;

DKOHOMHYECKHE TIPUYHHEI;

CounanbHble IPUYHHE,

Texnomoruueckue;

[TonutHueckue;

DKOIOrMYeCKHE.

B pamkax pganHoii MoJeNHM mepeMeHbI PACCMATPHBAKTCH KAK npouecc
HepeABHIKEHHS OPIaHH3ALMH 0T HACTOSILIEr0 COCTOSTHHS K iKeJaemomy Oyaymemy
N0JI0KeHHI0 .
OT™erbTe npaBHILHLII 0TBeT- Mojess Kapuern 6b11a paspaGorana;

P. Kaiieprom

k. Mapuem

[".CaiiMoHOM

I''Munubeprom

H.Kapuneru

3amoHATE CXeMY NPHHSATHS PelIeHHl B MO/IeJIH HHKPEMEHTAILHOT0 npouecca
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/lanHast MOXeJIb NPUHATHS pemleHnii Obia pa3paGoTana CIICAYIONHMMH YIEHBIMH:
M.Koen, J/K.Mapu, Ix. Oicen

Mopnens Kapueru;

Mozienb HHKpeMEeHTapHOTO Ipoliecca MPHHATHS PellleH i

Monens «MycopHOTO giHKay»

pa3paboran u BBeJ B IPAKTHKY HA NPOH3BOJACTBE KOHLENIHI0 KPYKKOB KA4ecTBa,
a TakuKe paspadoTas rpagHUECcKyI0 AHATPAMMY NPHYHHHO-CIEACTBEHHbBIX CBI3eii
K. Ucukana

VY. Oyun

JI. Sxoxa

JaHHasi Teopus mNpeIMOJAraeT, 4YTO H3IMEHEHHS CTPOSTCS HA /JOCTHIKEHHH
IKOHOMHYECKHX UeJaei

Teopuu E

Teopuu O.

Komrmuieke  meponpusituii, HanpaBjeHHBIX Ha  oOCyH[eCTBJEHHe KPYIHBIX
H3MEHEHHUIl B OpPraHH3aHu

MonepHau3zanus

OpranuzalioHHOE pa3BUTHE

TexHnueckoe nepeBoopyKenne

BepHo im  yTBepkIeHHMe: «BHemIHHe M3MeHEHMsI BBLICTYNAIOT OTBETOM HA
BHYTpeHHHE (haKkTOPBI»

Ha

Her,

/laHHAS MOJIMTHKA XapaKTePH3YeTCsl C/IeYIOIHMH T0KA3ATESIMH: PYKOBOAHTE/ b
HE MOXKET J0CTATOYHO YeTKO ONpeAesHTh npodaemy. K npoBeieHno H3MeHeHuil
NPHBJIEKAIOTCH IPYNNbBI  PabOTHHKOB, KOTOpble NMPOOYIOT MOAXOALI K pelleHHI0
npodJIeMbI H y4aTCsl HA CBOHX OIIHOKAX.

[TonuTHKa IIeperoBopoB

JlMpeKTHBHAs TONTHTHKA

ITonmutuka nocTHN)EHHS 00LIMX 1eTei

AHanuTHYeCKasl MOJIUTHKA

[TonuTrka mpod u omubox

Moas peiHKa cObITa, TPeGOBAHHS 3aKA3UMKA K KAUeCTBY MPOLYKLMH, cIpoc Ha
MPOAYKUMIO — JAHHBIC MOKA3aTeJH OTHOCATCS K CJAeIYIOIMIEMY THIY NpPHYHH
OPraHu3alHOHHBIX H3MEHEeHHIi:

PriHouHbIE NPHYHHEL,

OKOHOMHYECKHE ITPHYHHEI;

CounanpHble IPHYHHEL,

Texnonoruyeckue;

[Tonutnueckue;

DKOJNoru4yeckue.

Mannasi Mojeh yNpaBlleHHsl NepeMeHAMH NO3BOJISIET OCYLIECTBJISTE nepemMeHbl
mar 3a marom, KOPpeKTUpYys CBOH AelcTBHS Ha KaKI0M
JTane p

Pe3yibTaToM mcnosb3oBaHMs  JaHHOH MogemH  Moryr  ObITh cJIeaynne
MOCJIECTBHS: PEIIeHHsI MOTYT ObITh NPEII0/KEeHbI asKe TOIAa, KOIJa Mpob.IeMbl He
CYIECTBYIOT; OQHH H3 PAa0OTHHKOB OPraHH3AIMH MOKET HONBITATHCS NMPOAATH




CBOIO HICI0 OCTATLHBIM CIIY:KAIIHM OPraHH3AUMN; BLIGOP MOXKET ObITH CIeIAH 663
pemeHus npodiaem,

a. Mopens Kapuery;

b. Mogens HHKpEMEeHTApHOTO mpoecca NPHHATHSA pelieHui

¢. Mogens «MycopHOTO suKay»

17. IlpuBeauTe cxeMy NPHHATHS PeleHHii B MOIe/IH HHKPEMEHTAJBLHOI0 Nnpouecca

18. lannass amarpamma  mo3BoJisier rpaguyeckH 0ToOpasHThL B3aHMOCBS3b
HCCslelyeMoil npodieMbl H €€ NPHYUH — JaeT BO3MOKHOCTH coJep:RaTe/IbHO
AHAINSHPOBATE  IENOYKH  B3aHMMOCBSI3AHHLIX (PAKTOPOB, BO3JAEHCTBYIOUMX Ha
npob.iemy

a. Jluarpamma Diinepa

b. Juarpamma I'anta

¢. [Juarpamma Mcukappr

d. Jluarpama [Tapeto

19. PykoBoanTenn, ofpamamomuecss K AAHHOMY BHIY TEODHH, CYHTAIOT, YTO
OPHEHTALHSA HCKIIOMHTENLHO HA CTOUMOCTD AKIHI MOKET MOBPEIUTH KOMIAHHH,
B s1om cayuae B nponecce m3menenmii HCIIOJIL3YIOTCH 00J1ee MATKHE Mepbl, TAKHe
Kak Ppa3sBHTHE KOPHOPATHBHOH KY/JIbTYPbI, HCHO/JIB30BAHHE YeI0BEYECKOro
MOTEHHHAIA, 00y4aloHe MPOrpaMMbl, ONPOCHI U T.II. Komnannu, ucnonssyromue
AAHHYI0 TEOPHIO 118 GOPMHPOBAHHS CTPATErHii H3MEHHMIl, KAK NPABUIIO, HMEIOT
AOJITOCPOYHBIC, MOCTPOCHHbIE HA J0BEPHH H NPEAAHHOCTH OTHOMIEHHSI €O CBOHMH
Pa0OTHHKAMM, H DYKOBOIHTEIH He XOTAT YTHMH OTHOIIECHUSMH puckoBathb. Takoii
MOAXO0A XapaKTepeH /I a3HATCKUX H eBPONeiicKHX KOMIIaHHMIi.

a. Teopuu E

b. Teopunu O.

20. ...... — onpenesenne N5 0003HAYEHHS CI0MKHBIX IMOIHOHA/ILHBIX BCIIECKOB H
COUHAIBLHBIX IIPOLECCOB, CONPOBOKIAIMIHX OPraHH3aLHOHHbIC H3MeHEeHHS

a. Berep nepemen

b. Moucrp nepemen

¢. Kpwusuc nuunocru

IIpuMmepHBIe TecTOBBIE 3aMaHus K peHTHHT-KOHTpoMOo No2 (ITK-41)

1. B kakom roay Ancoddom G110 BBEICHO MOHSITHE CTPpaATerH4ecKoro MeHeKMenTa?
a) 1962

b) 1961

c) 1967

2. Kakas dopmyauposka nan6osiee Touno 0Tpa:kaeT cyTh TepMuHa «MeHemKkMenT»?

a) HckyceTBo cosmanne Taxoit cpespl, B KOTOPOH JIOAH MOTYT A€HCTBOBATH KAK THYHOCTH
H, KPOME TOT0, KOONEPHPOBATECS UL IOCTHKEHHS LIeJIel MpyIIIbL.

b) HICKycCTBO BBINONHEHMS 3a1a¥ MOCPEICTBOM H € MOMOLIBIO OTHENBHBIX JIOACH HIIH
(bopmanbHO opraHU30BaHHEIX TPy

c) Bepns! 06a BapuanTa

3. CKOJIbKO NPHHIMIIOB CTPATErHYECKOr0 MeHeIKMeHTa Bl 3HaeTe?
a) 3
b) 3
c) 6



4. Yto MokHO cKka3aTh 00 OCYIECTBICHHH H3IMEHEHHIT KaK 0 npouecce?
a) OcymecTsiienre M3MEHEHUIi - Tpolece, HAIPaBICHHBIA Ha BHEJIDEHHE M IIPOBEJCHHE

lepemen B opranusanuu. Ilporecc 3aTparuBaeT HHTepechl MHOTHX JIFOZE, MO3TOMY, IpH
peajlu3allul ¥ BHCAPCHWH M3MEHEHHH B KOMIIAHHMH, HEOOXOMHMO YIEISITh 0co00e BHUMaHHE
4eJI0BEYECKOMY (paKTopy.

b) OTO JUIMTENBHBIA MpOUEce, KOTOPBI 3aHMMAaeT MHOro BPEMCHH Ha MOJATOTOBKY K
IIPOBE/ICHUIO M3MEHEHHUH, HENOCPEACTBEHHOE BHEAPEHHE M KOHTPOJb II0CTE OCYILECTBJICHHS
nepemeH. BaxHOH ero 4acthio sBISeTcA BBHIGOP M3 pa3THUHLIX IBTEPHATHB, OT KOTOPHIX
3aBHCHT OyZyIllee opranu3aliuu.

c) OTOT mpoLecc MOXHO paccMaTPUBAaTh TOIBKO KAK CHCTEMHBII Iporiecc, KOTOPBI
3aTparuBaeT BCIO OPraHU3aIHIo.
d) Bepns! Bce BapuaHThL.

5. Pacnpemennre cremeHH BOBJCUYEHHOCTH B NOpsi/IKe YMEHbIICHHS (0T BBLICOKOIo
BOBJICYEHHS K HH3KOMY).

a) Nudopmanus, yuactue, neperopopel, KOMMYHHKALHS, KOHCYJIbTHPOBAHHE, BOBJICYEHHE.
b) Bosrneuenue, neperoBopsl, y4actue, KOMMyHHKALIHS, KOHCYJIbTHPOBaHHe, HHOpMaIus.
c) BoBieuenue, ydactue, neperoBopsl, KOHCY/IbTHPOBAHHE, KOMMYHHKaLUs, HHQOopMaIus.

6. B kakomM BHae cTpaTermm H3MeHeHMIl MEHE/UKeP OCYINECTBJISIET: CTpPATerHYecKHe
MSMENCHMS, Maj0 NpuB/IeKas JPYrHX COTPYAHHKOB M TOYTH He OTCTYmas oT
NepBOHAYAILHONO I1aHAa?

a) HopMmarugHas ctparerus
b) JupeKkTHBHas cTpaTerus
c) Crpaterus, opueHTHPOBAHHAS HA JEHCTBUS

7. Kakue Mo1e11 B ynpaBJieHHH H3MEHEeHHSIMH CYIIeCTBYIOT?
a) Mogens «10cTeeHHOTO HapalmuBaHUsI», Mojels P. JIunutra, Momens K. JleBuHa,

Moaens «Easier»

b) Mozens «mepexoqHoro mnepHoaay, MoJelb «IIOCTENeHHOrO HapallUBaHHS», MOJelb P.
JIunurra, Mmoaens JI. Jlanko
c) Mopnens P. JI. Tadra, monens J1. Jlanko, Momens «IIEPEXOAHOI0 MEPHOIAN.

8. Kakyro u3 Tpex crammii, onncanupix K. JIeBHHBIM, MOKHO TaK ONMCATE: OKa3aHue
MO/UIEPKKH; MHPOPMHPOBAHHE 0 ILIAHHPYEMOM H3MEHEHHH; MpeaocTaBIeHHe JIHIAM
He0DX0MMOr0 BpeMeHH, 4T00bI IPHBBLIKHYTH K Hlee 00 H3MeHeHHH.

a) PasmopakuBanue
b) 3aMopaKHBaHHeE
c) HM3mMenenue

9. KTo mpemtokui mozeab mpomecea opraHM3amHOHHBIX H3MEHEHH, BKJIIOYAIIYI0 B
ce0st 4 cTainM: OTPHUAHNE, YKIOHCHHE, HCIIOTHEHHe, noaaep:kanue?

a) K. JleBun

b) W. Honaku

c) P. Jlunutra

10. Kakas cragus moxer uMers aBa wutora. OHH M3 HuUX - CMepPTh, KOIJAa BCe
PA3BAIMBACTCS 110/ COOCTBEHHOH THKECThIO; APYroii — KOHLEHTPALHA YHEPrHH.
a) Otpunanne



b) Hcnonuenune
c) YknoHenue

11. Kakum meToa0M ocymiecTB/IsIeTCs Mepexon K nepeMeHaM IPH HCMOJb30BAHHH MOJe/IH
«IEePeXoAHOTo MmepHoaa»?

a) «Pa3peiB»
b) «IIpopriB»
C) Oboumu MeTo1aMH

12. Mopenab maer BO3MOKHOCTL BHIPAGOTATH Ie/H, KOTOPBIM [I0JIZKHA CJI€I0BATH
OpraHM3auMsi, H €03JaThb BH/IeHHe OyIymero moJioKeHHs OPraHH3alHH; OHA TMO3BOJSET
OCYIECTBHTL  NPOPBIB  Haubosee dIppeKTHBHBLIM  cmocoGoM, ¢ HAHMEHbINHMH
HETATHBHBIMH NOC/JIEACTBHAMH; B CJIy4ae BbICOKOH HEONpeaeJeHHOCTH CHTYAHH MoIeb
N03BOJIsAET COKPATHTH PHCKH NPHHATHS peLIeHHii.
Kakoit Mojtes1n cooTBeTCTBYIOT JaHHbIe penMyImecTBa?

a) Monemu «epexonHoro nepuoma»

b) Monenn «<EASIER»
c) Moaenu «oCTeneHHOro HapaIUBaHHS»

13. U3 kakuX 3J1eMeHTOB cocTouT Moxeab « EASIER»?

a) CO3/aHHC BUIEHUS, aKTHBALU, IIONEPIKKA, BHEAPEHHE, 0JI00pEHHE, TPU3HAHHE.

b) aKTHBaLHKA, IOANEPKKA, BHEAPEHUE, 0100peHUe, TPH3HAHKE, 00eCTIeYeHH e,

c) obecrieyeHne, CO3TaHWe BHICHHA, AKTUBALNSA, MOUIEPIKKA, BHEJIpEHHE, onoOpeHHue,
[IPHU3HAHHE.

14. Tlpoueaypa pa3buenns npouecca NpoBeJeHHs M3MEHEHMIT HA MHOKECTBO 0T/Ie/IbHBIX
ACHCTBHIi, KOTOpbIe HEOOXOAUMO MPEANPHHATEL /ISt OCYHIECTBJICHHS ITHX H3MEHEHHMH, a
TaKKe «BCTPAHBAHHE» PE3yJIbTATOB H3MEHEHHIl B IpPyrue npouecchl MeHexkMenTa. Kakoii
H3 3j1eMeHTOoB Moaean «EASIER» 3aeck onucan?

a) Co3nanue BujeHHS
b) Brenpenue
c) ObGecneyenue

15. Craama HaunHaeTcss ¢ MoMeHTa NpeACTABACHUS] [aHHBIX B TOATBEPKICHHH
He0OX0IHMOCTH H3MEHEHHIT B OPraHH3AIHH, 0CHOBHAS padora 3ak/a04aercsa B o6pabdoTke
HHpopMALNH U 06CY/KIEHHH €€ YMEeCTHOCTH H.IM cpoespeMeHHocTH. Kakaa u3 cragmii
MOJEJIH NMPOLEecca OPraHu3allOHHbIX H3MEHEeHHIT 3/1ech onmncana?

a) Otpunanue

b) Yknonenue

c) Hcnonnenune

16.  Ilpusmakom 4ero uBisieTcss o6s3aTelbHOE HAJHUHE COTPYAHHKOB, KOTOpPLIE
0053aHBI M CIIOCOGHBI YIPABJISTH CBOMM COGCTBEHHBIM Pa3BUTHEM?

a) Obyyaromeiics koprnoparuu;

b) OOyuatomeiicst opranu3anuy;

c) OOyuaromeiics KOMIaHUH.

17. OcHoBHBIC NOHATHH, KOTOpBIE XapaKTepH3YT o00y4almylocs OpraHu3anuio,
(oxrycupyroTes Ha Tpex ypoBHIX:

a) WHuBHAyaibHOM, KOPIOPATHBHOM, OPraHH3aLMHOHHOM;
b) KoprnioparueaomMm, komananoM, o6iuem;

c) KomannoM, opranusaimonsom, HHIAUBU/IYaJIbHOM;

18. Yr1o oTHOCHTCH K HaBbIkam?



a)
b)
c)
19.

PasMbIIIeHHS | OIIBIT;

OneiT ¥ TpoBepKa KOHLEIIHIA,

PasMpIneHns B IpoBepKa KOHIETIIHI.

Jluunoe u 3aBucsimiee OT CHTYAIMH, ¢ TPYAOM MOAJAIOMIEECH PACHPOCTPAHEHHIO

3HAHHE — 3TO

a)
b)
c)
20
3T0
a)
b)
c)

Hedopmanuzorannoe 31anue;

Konuduimpyemoe 3nanue;

@opmanu30BaHHOE 3HAHHUE.

3uanne, KOTOpoe MOXKeT ObITh NEPEIAHO CPEICTBAMH CHCTEMATHYECKOIO fA3bIKA-

HesaBuoe 3Hanue;
HedopmanuzoBanHoe 3HaHuE;
DopMaTH30BaHHOE 3HAHHE.

IIpuMepHEBIe TeCTOBBIE 3aaHus K pefiTuHr-KoHTposo Ne3 (ITK-41)

IIpusHakoM dero siBjasieTcsi 006s3aTebHOE HAIHYHE COTPYAHHKOB, KOTOpbIe
00513aHbI H CHIOCOOHBI YNIPAB/ISTH CBOUM COOCTBEHHBIM Pa3BHTHeM?

Obyuatoleiics KOpHopauuu

Obyuaromnelics opraHu3anuu

OOfyuaromeiics KOMIaHHH

OcHoBHBIE TOHATHS, KOTOpPBIE XAPAKTEPH3YIOT 00yd4alomylocs oOpraHH3ALHIO,
(oKkycupyloTest Ha Tpex ypoBHHX:

HuauBuayanbHOM, KOPIOPATHBHOM, OPraHH3aHOHHOM

KopnopaTuBHOM, KOMaH/IHOM, 00IIEM

KomanaoM, opraHu3aniioHHOM, HHIMBHIYATbHOM

YTo oTHOCHTCH K HABBIKAM?

PasMmpliieHust 1 oneIT

OIBIT ¥ TpOBEpKa KOHLIETIIIHI

Pa3mpiienus u mpoBepka KOHUENLMIT

JIndnoe u 3aBucsmIee OT CHTYallHH, ¢ TPYAOM IOMIAIOMIEECS PACHPOCTPAHEHHIO
3HaHHE — ITO

HedopmanuzoBannoe 3Hanne

Konudunupyemoe 3Hanue

dopMaIM30BaHHOE 3HAHKE

3HaHHe, KOTOpPOe MOXKeT OBbITH MEPENaHO CPEJCTBAMH CHCTEMATHYECKOIr0 SI3bIKA-
31O

HesBHoe 3Hanue

Hedopmanuzosannoe 3Hanune

®opMaM30BaHHOE 3HAHHUE

CymecTByIoT 4 cnocoba Tpanchopmanun (¢opMaIH30BaHHOTO "
He)OPMATH30BAHHOI0 3HAHHS:

a) Counanuzanus, SKCTePHATM3AINS, HHTEPHATN3AIMS, KOMOHHAIIHS

b) HMuTepHanusais, KOOpAHHALKS, COLMATN3AIHA, KOMOHHAIIUS

¢) KomOunaums, conuanusanus, SKCTepHAITH3AIHM, KOOPIUHAIHSA

Connanmzanus — 3to Tpanchopmanus ...

a) M3 medopmannzoBaHHOro B popMaiu30BaHHOE

b) M3 dpopmanuzoBaHHOrO B hOpMaNIN30BaHHOE

¢) U3 nedopmannzoBanHoro B HehopMaIH3OBaHHOE

KomOunanus - sro tpanchopmanus...

a) W3 dopmanuzoBaHHOro B He(hOpMaIH30BaHHOE

b) M3 popmannzoBaHHOro B pOpMaTH30BAHHOE

10



10

.

11,

12

13

14

15

¢) U3 nedopmannszoBanHoro B HeopMaIn3OBaHHOE

Kakoii wu3 cmoco6oB TpancdopmManum HaxoaquTess B TECHOH  CBH3HM  ©
OpraHu3allHOHHBIM 00y4YeHnem? :

a) OKCTepHAIM3AIHS

b) Hurepnammzanus

¢) Kombunaius

Kakoii u3 cnocofor Tpanchopmanmn He paccMaTpHBaeTcsi B PaMKAX TEOPHH
OPraHH3aNMH ¢ PAa3JIHYHBIX TOYEK 3peHus?

a) OKCTepHaM3aNus

b) Hnrepranuzaims

¢) KomOunanus

C yero HauHHaeTCH conMANN3ANUHA?

a) C nuanora

b) C oGpa3oBanus cesseii

¢) C co3ganus 1oJsi B3aHMOJEHCTBUS

OO0yuenne Ha IPAKTHKE CTHMYJIHPYET...

a) HMurepnanuzaiio

b) DkcrepHamH3anUIO

¢) KombGunanuro

IKCTePHAIN3ALMA — ITO

a) OmnepanuoHHOE 3HAHHE

b) KoHuentyansHoe 3HaHME

¢) CucremHOe 3HaHHE

EnuncrBennbiii M3 JoCTYnHbIX MeHeqKepaM HMHCTPYMEHTOB HpeBpamleHHs
KOMINAHHH B 00y4aI0IIYIOCH OPraHH3alHIO — ITO

a) Bmacts

b) PykoBoacrso

¢) Jlugepcrso

«PyxoBoauTeNI0 HEOOXOIMMO OCTAHOBHTHCH HA  ONPEICICHHOI  CTPYKType
KOMIIAHHH,  BK/IIOYAas  yCTAHOB/JEHHE TOJIHTHKH, cTparernii u  dopm,
MO/IeP/KUBAIOIIHX DAa3BUTHE o0y4aromeiicsi oprammammm». Kakas u3  podeii
JIHJepa NOAXOAHUT MO onHcanue?

a) Jlunep xax nuzaiinep

b) Jlunep xak yunrenn

¢) Jluzep Kak ciyKUTEND

OueHo4yHbIe CpeacTea Jist NPOBEACHHA KOHTPOJISI BLINIOJIHEHHSI 110 0CBAHBAEMOI

AHCHHILIMHE CAMOCTOATEILHOH PaboTh! CTY/IeHTa

Conep:kanue (cTpyKTypa) 3a1aHHil caMOCTOATENBHOIT PaGOThI CTYEHTOB
Ilpumepnas memamura 0okniados

Ne Tema (pasnien) camocTosTeNBEHOM paBoTHI CTYAEHTOB Konrtponupyemeie
KOMMNETeHIHH

1| Mozenb ynpabneHus M3MEHEHWSMH C TO3MLUMM NPOLIECCHO- [TK-41
CHCTEMHOr0 Nnoaxoja

2. | MeToapl npeooieHust CONPOTUBICHHST H3MEHEHHAM [TK-41

3.| Teopus co3maHWs OpraHusaUMOHHOro 3Hauus W.Homaku u ITK-41
X.Takeyuu

4. | Konuenuus «obyuaroieiics opraHusaLum ITK-41

5. | MOHHTOPHHT H KOHTPOJIL NpolIecca H3MEHEHHH ITK-41

6. | Monens P. JTunurra [TK-41
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7. | Mogensb xusnerHoro uukna P.JI. dadra [TK-41
8.| YcioBus  palMOHaNbHOTO — YNPABJIEHHS  OPraHM3allHOHHBIMH ITK-41
M3MEHEHHIMH M0 5TanaM )KH3HEHHOTO LIMKJIA OpraHH3aluK
9. | Monefb pa3sBUTHA H KPU3MCOB pocTa opranusaumu JL. pelinepa [TK-41
10| Mogenb opranuzatimoHHoro passutus J1.Jlanko [TK-41
11| Mogens xu3HeHHOro 1MKkna M. Ausuca [TK-41
12| Mopens xusHenHoro unkna A.W. Ipuroxuna - TIK-41
13| Mopens «cunosoro nons» K. Jlepuna TTK-41
14| TIpH4YMHBI CONMPOTHBIIEHHS U3MEHEHHAM [1K-41
15| Mozenb «MycopHOro siMka Kak OAMH M3 MOAXOAOB K MpoLeccy [TK-41
NPUHATHA pCLIEHHH B YCIOBUAX pealM3allid W3MEHEHUH B
OpraHH3aLHH.
16| Monens HHKPEMEHTAJILHOIO MPOLECcca NPHHATUA PEllIeHHs KaK OI1H [TK-41
M3 TMOAXONOB K TpPOLECCY MPHUHATHA pelUleHHH B yCIOBHAX
pealu3allii U3BMEHEHUI B OPraHHu3aliiu.
17 Mopnens KapHern Kak OIMH W3 NOAXOA0B K MPOLECCY NPHHATHS [K-41
PeLUCHHUI B YCIIOBHAX pealu3allii U3MEHEHHH B OpraHu3aLiiH.

Ouenounplii et (MoKa3aTe/n) BHINOJHEHAS H 32IIATHI CAMOCTOATEILHOIT PadoThI
CTY/ICHTA 110 OCBAHBAEMOIl THCIHILIHHE

HanmeHoBaHHe nokazare/is Ouenka
L KavecTBo BbINOIHEHHSI KOHTPOILHOH paboThI CTyeHTa
1. CootBetcTBHE coJiepKanus paboThI 3aJaHHIO 4
2. ['paMOTHOCTE H3JI0XKEHHS H Ka4eCTBO 0hOpMICHHS paBoThI 4
3. CaMOCTOSATENBHOCTE  BBINONHEHHS paGoThl, TIyGMHA TNPOpaGOTKH 4
MaTepuasa, HCIoIb30BaHHe PEKOMEHI0BAHHOH CIIPAaBOYHOM JIHTEPATYPhI
OO61ag oIeHKa 3a BBIIOJIHEHHE 12
I1. KauecrBo noxnana
1. CooTBeTcTBHE COAEPIKAHMS JOKJIA/A 3aABIICHHOH TeMe 4
2. Brinenenue ocHOBHOM MBICITH pabOTHI 4
2, KauecTBO H3I105%KeHNs MaTeprana 4
OO1mas onenka 3a 10Kiaj 12
III.  OrBerbl HA JONOJHHTEIbHBIE BOPOCHI
OOmas oneHKa 3a OTBETHI Ha BONIPOCHI 6
UTOI'OBASI OLIEHKA 3A CAMOCTOSTEJIBHYIO PABOTY CTYIEHTA 30

O6mee pacnpeneeHHe 6aJJI0B TEKYIEro KOHTPOJISI [0 BHIAM y4eOHBIX paboT ast
CTY/1eHTOB (B cooTBeTcTBHH ¢ [Tosokennem)

PedTHHr-KOHTpOJIE | Otsetrl Ha 20 TecToBBIX Bonpocos | Jlo 15 6amios
PeliTuHr-KOHTPOIE 2 Otsersl Ha 20 TecToBBIX BonpocoB | Jlo 15 Gawtos
PeHTHHT KOHTPOJIb 3 OrtgeTnl Ha 15 TecToBBIX Bonpocor | Jlo 30 6awios
ITocemenwne 3ansTHit 5 Bamnor
CTYACHTOM

Jononuurensusle 6aibl 5 bannoB
(6onychr)

Beimonnenue cemectposoro 30 dannos
[JIaHa CAMOCTOSATENILHOH

paboThl
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[lokaszaTe n, KPUTEPHH M MIKAJIA OLEHUBAHHS KOMIIETEHIHIT IPOMEKYTOUHOH aTTeCTANHH
3HAHHMIL 0 y4eOHoil qucnuniange «Opranu3auus crpaTeri4ecKuX H3MeHeHHi» Ha 3a4eTe

IIpomexyTodHas aTTecTanys 10 HTOTaM OCBOGHHWs IMCIMILUIMHEI (3a4€T) MPOBOJIMTCA HA
3a4eTHOH Heaene. Eciu crynent ne HaGpan 6onee 60 Ga/uioB B mpolecce TEKYIIEro KOHTPOIS, TO
eMy HeoOXOIMMO MOJArOTOBHTHCA K 3a4eTy. 3adeT MPOBOJMTCS MO OWIIETaM, COAEPYKAIIAM 2
Borpoca. CTyeHT IHIIET OTBETHI HA BOMPOCHI H 3aJ[aHHs 3a4€THOrO OMJIeTa Ha JMCTax Oesoi
Oymarn Qopmara A4, Ha KOKIOM H3 KOTOPBIX JOJDKHBI OBITH yKa3aHBI: (DAMMIHA, HMS, OTYECTBO
CTYZICHTa; IuM(p rPYNIIL, JaTa MPOBE/ICHHS 3a4eTa; HOMEp 3a4eTHOro OHIIeTa.

MaxkcumanbHoe KONMYecTBO OaoB, KOTOPOE CTYAEHT MOKET MONYYHTh Ha 3adeTe, B
coorBeTcTBUH ¢ [lonoxenuem cocrapiset 40 6auios.

Ouenka B

Kpurepnn oneHHBaHHA KoOMITeTeHIHI
0aiax P P "

CryzeHt riyboKo M IIPOYHO YCBOMJI MPOrpaMMHBIH MaTepHal, HCYEpIBIBAIOLIIE,
NIOCTIEIOBATE/IBHO, YETKO H JIOTHYECKH CTPOMHO €ro H3Naraer, yMeeT TEeCHO
YBA3BIBATb TEOPHIO C IPAKTHKOM, CBODOIHO CIIPABIISAETCs ¢ BOIIPOCAMH H APYTHMHU
30-40 BHIaMH TPHMEHEHMs 3HaHUH, IIPUYEM He 3aTpyJH’ETCs C OTBETOM IpH
OamnoB | BUIOM3MEHEHMM 3a[aHMii, HCIONB3YeT B OTBETE MaTephal MOHOIpadHYecKoii
JIATEPATYphbl, NPaBHJIBPHO OOOCHOBBIBAET NPHHIATOE  peLIeHHEe, BJAIeeT
PasHOCTOPOHHHMM HABBIKAMH M IIPHEMAMM BBIIOJIHEHMS CHTYAllMOHHBIX 3al1ad,
MOATBEPIKAACT [TOJHOE OCBOCHHE KOMIIETEHIUH, PEAYCMOTPEHHBIX IPOrpaMMOi
3a4era.

CryneHT TBEpIO 3HAET MaTepHall, TPaMOTHO M 110 CYIIECTBY H3JaracT €ro, He
J0mycKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETe Ha BONPOC, [PABUIBLHO
IIPUMECHACT TEOPETHYCCKHE IIOJIOKEHHS IIPU DPELICHMH CHTYAllHOHHBIX 3ajad,
BIaJieeT HEOOXOMMMBIMH HABBIKAMH, [OIYCKas HEKOTOPbIE HETOYHOCTH!
JAEMOHCTPUPYET XOPOIIHH YPOBEHBL OCBOCHHUS MarepHaia, WH(GOPMAHOHHOH U
20-29 KOMMYHHUKATUBHOH KYJIBTYPEI H B LIEJIOM I1O/ITBEPKIAE€T OCBOCHHE KOMIIETEHITHIH,
DajuloB | MpeycMOTPEHHBIX POrpaMMoii 3auera.

CryneHT mokaspIBaeT 3HaHHs TOJIBKO OCHOBHOIO MaTephana, HO HEe YCBOWJI €ro
JeTalied, NOMyCKaeT HETOYHOCTH, HEJOCTATOYHO IPaBHIIbHBIE (HOPMYIHPOBKH, B
10-19 [EJIOM, HC INPENATCTBYET YCBOCHHUIO IMOCIEAYIOMIEr0 MPOrpaMMHOrO MarepHaia,
OaIOB | HADYLIEHHS JIOTUYECKOH II0C/IEIOBATEIBHOCTH B H3J0KEHHH IIPOrPAMMHOTO
MaTepuana, HCHOBITHIBACT 3aTPY/HEHHS IPH pELIeHWH CHUTYAIlHOHHBIX 3ajad,
TOATBEPAK/IAET OCBOCHHE KOMIIETEHIIMH, IPEAYCMOTPEHHBIX MPOrPaMMoOi 3auera
Ha MUHHUMAaJIBHO JIOTYCTUMOM YPOBHE.

CTyneHT He 3HaeT 3HAYUTETBHOM YacTH MPOrpaMMHOrO MartepHana (Meee 50%
NPaBUJIBHO BBIIOJIHEHHBIX 3adaHuid 0T oOmiero odbema paboThl), JOIMyCKaeT
Menee 10 | cymecTBeHHble OMMOKH, HEYBEPEHHO, ¢ GOJBIINMH 3aTPYAHEHHAMH BBIIOIHACT

OauIOB | CHTyallMOHHBIE — 3aJadd, He  [OATBEP/KAAET  OCBOGHHE  KOMIIETCHIIMI,
MPEeIYCMOTPEHHBIX IPOTpaMMOH 3a4eTa.
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OIOEHOYHBIE CPEACTBA
JUIS1 HPOMEXYTOYHOM ATTECTAIIMA
110 YYEBHOM JJUCHUTIIAHE «OPTAHU3ALIASI CTPATETMYECKUX
W3MEHEHW»
Bomnpocs k 3auery

1.ITonsaTne «pasButHe», «Opranu3anus CTPATErMYECKUX H3MCHEHHUI» .

2. Buasl msMeHeHwuit

3. IIpyunMHBEI OpraHU3aIMOHHBIX H3MEHEHHH

4. TIponecc M3MeHeHHH, OCHOBHBIE XapaKTEPHCTHKH

5. IlonuTHKH H3MEHEHHIi: TOHATHE, BUBI HX CYIIIHOCTh

6.0OcHOBHBIE MOJIENIH YIIPABICHHA H3MEHEHHSIMH.

7. Mogenp nnepexoaHOro nepHo/ia

8.Mozenp ocTeneHHoro nepuoaa

9. Monens «<EASIER» :

10.Mojienb ynpapieHus H3MEHEHUSMH C TIO3HIIHH MIPOLIECCHO-CUCTEMHOTO TTOIX0/1a

11. Mozens Kapuern kax ojMH M3 IOAXOOB K IIPOLECCY NPHHATHA pELICHHH B YCIOBHAX
peanu3anuy H3MEHEHUI B OpraHu3aliyH.

12. Mozens HMHKPEMEHTAIBHOTO [polEecca IPHHATHA pelleHHs Kak OAHH H3 TOAXOMO0B K
poueccy NPUHATHS PEIICHHH B YCIIOBUAX PealU3allii H3MEHEHHH B OpraHu3aliy.

13. Mozenb «MyCOpHOTo AIMKA KAaK OJHH H3 IOAXOMOB K INPOLECCY NPUHATHA peLICHUH B
YCIOBHSX peaii3allii U3MEHEHHUH B OpraHH3aI[iH.

14. ITpu4uHEI CONPOTHBICHHS H3MEHEHHAM

15. Mogens «cunoBoro nonsi» K. JleBuna

16. MeToas! Ipeo1oNieH sl COTPOTUBIICHHS H3MEHEHHSIM

17. Mogens xusHennoro uukia A.U. [puroxuna

18. Mogens xu3neHHoro nukiaa M. Anusnca

19. Monens opranuzauuonsoro passutus JI.JIanko

20. Mopenb pa3sBUTHS U KPU3UCOB pocTa opranusanuu J1.Ipeiinepa

21. VYcnoBus pallMOHAJIBHOTO YIPABJIEHHS OPraHM3ANMOHHBLIMH HM3MEHEHHSMH [0 JTAram
’KM3HEHHOIO 1IMKJIa OpraHHU3aIHy '

22. Monens xusnenHoro nukna P.JI. Jlapra

23. Monens P. Jlunutra

24. MOHHTOPHHT H KOHTPOIE NIPOIecca H3MeHeHHH

25. Konuenuus «obydaronieiics opranu3ayn

26. Teopus co3nanus opranusaluoHHoro 3Hanus U.Honaku u X. Takeyun

27. JInnep KOMaH/bl CTPATETHYECKHX U3MEHEHHUH

28. OcHOBHBIE ITAIBI PA3BUTHS KOMAH/IbI CTPATETHUECKHX U3MEHEHMIT

29. llpunIMns! co3naHus KOMaH | JUIs CTPaTerHUeCKHX H3MEHEeHHH

30.9¢dexTuBHOCTE paBOTHI KOMaH b

31. Posib Koy4nHra B Ipoliecce OpraHu3alMoOHHbIX epeMeH

32. IloHsTHE, IPUHIUIILL, BH/BI KOYYHHTA

33. Dranbl KOy4HHIa OPraHW3allMOHHBIX H3MEHEHHU

34. CtpaTeruu ocymecTBIeHHs U3MEHEHHIH

35. Mogens npeobpazopanus 6usneca O.Iyuspa u k. Kennn

36. Teopus E u Teopus O opraHHu3alHOHHBIX H3MEHEHHIH

37. Mopens «xpucoit nepemen» Jx.Jlakka

38. Konuennusa «lllects cHrM» Kak HHCTPYMEHT YIIPABJICHHS H3MEHEHHSIMHE

39. benumapkuHr. DTarnel GeHUMapKHHTOBOrO NPOEKTa

40. Ilpumenenne cGalaHCHPOBAHHONM CHCTEMBI MOKa3arenel JUis OLEHKH s dexruBHOCTH
OpraHu3allHOHHBIX H3MEHEHHH

41. Muarpamma VcukaBebl.
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42. Moaens opraHu3aluoHHbIX m3Menenuii Kypra Jlesuna.
43. KoHuenuust OpraHu3aioHHOrO pa3sBUTHS.

44. Pucky ynpaBlIeHHS H3MEHEHHUAMH,

45. BHelHHe IPUYHHBI M3MEHEHHH

MakcumanbHas cymma 6amioB, HaGupaemasi CTYAE€HTOM N0 JUCHHUILIHEE «OpraHusarnus
CTPaTErHYICCKUX H3MEHEHHH» B TeYeHHe cemecTpa pasHa 100.

Ouenka
B
Oamax

OueHKa 110 IKaJje

ObocHoBaHue

YpoBeHb
c(OpMHPOBAHHOCTH
KOMIIETEHIIUH

91 - 100

«3auyTeHOo»

Teopernueckoe comepkanme  Kypca
OCBOEHO IOJIHOCTBIO, 0e3 mpobesos
HeOOXONMMBIE ITPAKTHYECKHE HABBIKH
pabdoThl C OCBOCHHBIM MAaTEPHAJIOM
copMUpPOBaHBI, BCE NPeNyCMOTPEHHBIE
nporpaMMod  oOydeHusa  yueOHbIC
3a[JaHMs]  BBINOJHEHBl, KaueCTBO HX
BEIMTOJIHEHHS OIIEHEHO 4YHCIIOM (alljIoB,
OJIM3KHM K MaKCHMaJILHOMY

Buicokuii yposens

74-90

«3a4TeHO»

Teopernueckoe comepxanme  Kypca
OCBOEHO TOJHOCTBIO, 0e3 mpobesos,
HEKOTOpBIE  NPAKTHYECKHE  HaBBIKH
paboTEl ¢ OCBOGHHEIM MaTepHaIOM
copMHUpOBaHBl  HEJOCTATOYHO, BCE
IIPeyCMOTPEHHBIE IporpamMMoii
00y4eHus yueOHEIe 3a/laHus
BBHIIIOJIHEHBI, Ka4YECTBO BBHITIOJTHEHHS HH
OJHOT0O U3  HHX HE  OLEHEHO
MHHHUMAaJIbHBIM 4HCIIOM OamioB,
HEKOTOPBIE BH[B! 33/[aHUI BBITOIHEHEI
¢ omMOKamu

Ilpoosunymuotii
ypoeenb

61-73

«3auTeHo»

Teopetnueckoe comepkanue  Kypca
OCBOEHO 4YacTHYHO, HO mnpoOensl He
HOCAT  CYILIECTBEHHOIO  XapakTepa,
HEOOXOIMMBIE TPAKTHYECKHE HABBIKH
pabOTBl ¢ OCBOGHHBIM MarepuajioM B
OCHOBHOM c(hOPMUPOBAHBI,
OONMBIIMHCTBO [IPETYCMOTPEHHBIX
nporpaMMoi  00yuyeHHs y4eOHBIX
3aJlaHMil  BBINIOJIHEHO, HEKOTOpHIE W3
BBIITOJTHEHHBIX  3a/laHUM, BO3MOXHO,
cozepkar olnudKH.

Ilopozoeviii yposens

Menee
60

«Heszauyteno»

Teopetnyeckoe coziepikaHue Kypca He
OCBOEHO, HEOOXOIHMMEIE MNpaKTHYECKHE
HaBBIKH padOTBl He CHOPMHPOBAHEI,
BEIITOJTHEHHEIE yueOHEIe 3aaHus

Komnemenyuu  ne
chopmupoeanvi

PazpabGoTunk

cofepkar rpyoble OLIHOKH

e
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M.H. 3akuposa




