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1. OEJIX OCBOEHUA TUCHUILJINHBI
Lens wusyuenust xypca «Oprauusamus CTPAaTeTHYICCKUX H3MEHEHHH» — IIOJy4eHHe CTyHeHTaMH
TCOPETHICCKUX 3HAHUH M IPHOOPETEHHE HEOOXOAMMBIX IIPAKTHYECKUX HABBIKOB B OGIACTH YIIpaBJICHHSI
M3MCHCHHAMH B IIOBE/ICHMH JIOJCH B OpPraHM3allUH, KOTOPBIE CMOTYT HCIIOJB30BATb B CBOGI Oynyuieit
pabore.
B nponecce nsyuenus jannoro kypca Heo6X0MHMO PCLIUTH CIIEIYIOIINE 3a0a4H;
— (hOPMUPOBATE 3HAHUS O PATHUYHBIX OIXOAAX K YIPaBJICHUIO H3MEHEHUSIMH B OpraHHU3alllH;
— OBJIAACTD IPHEMAMH H HABLIKAMH OLCHKH BHYTPEHHETO (COLMAIBHO-IICHXO0IOTHYECKOr0)
COCTOSIHHS (YUPMBI C TOUKH 3PEHHS 4EN0BEYECKOT0 MOTEHIHANA ¢ IEIbIO BO3MOKHOLO U3MEHEHHUS;
— OBJIAZCTh NIPUHIUIIAME ¥ METOJAMH U3MEHEHHS OpraHU3aLHH;
— U3YHIHTh MCTOYHHUKH, a TAKKe CIIOCOOB! (POPMHUPOBAHUS, PA3BUTHUSI H U3MEHEHHUS] OpraHU3aIHOHHOMN
KYJBTYPBI;
— NPHOOPECTH MPAKTHYECKHE HABBIKH 10 YIPABICHUIO H3MEHEHHS MOTHBALMHU TIEPCOHANIA;
— HOJYYHTh HEOOXOAMMBIE 3HAHMS IS TOTO, YTOOKI NPaBHIBHO (OPMHUPOBATE paGoYMe IPYIIIBI C
Y4eTOM (haKTOPOB TPYIIIOBON CIVIOYEHHOCTH M ICHXOIOIHUECKOIL COBMECTUMOCTH, HCIIOIb30BaTh IPH
(bopmupoBanuK KOMaHa THIIOIOrHYECKKE IPOQHIIN INYHOCTH C HEJIbIO H3MEHEHHH B OPraHU3aIHH.

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII BO
Hucuunimna «OpraHusanus cTpaTerniecknx H3MEHEHHH) OTHOCHTCS K 6a30B0it yacTy.
[IpepeKBU3UTAMH AUCIIUILTHHEL MCHCIDKMEHT, SKOHOMHKA OpraHM3alui, NpoONeMBl TEOPUM M IPAKTHKH
YUPAaBJIECHUS! COBPEMEHHBIM ITPEANPHSATHEM.

3. IIVNTAHUPYEMBIE PE3YJIbTATHI OBYYEHUSA 11O JANCHUITJINHE
[Tnanupyemele pe3ynbTaThl OOYYEHHs 10 AUCHMIUIMHE, COOTHECEHHBIE C IUTAHUPYEMBIMH  PE3yJIbTaTaMK
ocBoeHus OITOIT

Kon popmupyembix YPpOBEHb 0CBOEHHS IInannpyembie pesynbrarsl 06yueHus Mo AUCLMMINHE
KOMIMETEeHLH KOMIMETEHLIUH XapaKTEePH3YIOLIHE 3Tarbl HOPMHUPOBAHUS KOMIMETEHLM
(oKkasaTeiM 0CBOSHHS KOMMETEHLMH)
[1K-41 YaCTHYHbBIH 3HaTh: OCHOBHbIE MOZE/H MJIAHHPOBAHHUsA, pa3paboTku U
CrocoOHOCTBIO BHENIDCHHS W3MEHEHMH B [NEATENbHOCTb MNpPEANpUATHH M
MPUHUMATb Y4acTHE B OpraHusauui
paspaboTke crpareruu YMeTb: Ha npakTHKE MOArOTABAMBATH nporpamMmbl 1o
obecneuenus BHENPCHHIO W3MEHEHMH B JAEATENBHOCTh MPEANpHSTHH W
9KOHOMHUECKOMH OpraHu3alMii
Ge3onacHocTH Bragets: cnocoGHocThIO npHHHMaT yyactve B pazpaboTke
OpraHu3aLui, CTpaTerud  00ecrneveHMs  IKOHOMHMYECKOH  0e30MacHOCTH
MOJArOTOBKE MPOrpaMm OpraHu3aluil
10 ee peajiu3aluu

4. OBBEM U CTPYKTYPA JAUCITUTIJINHBI
TpynoeMKoCTb AMCHUILTHHEL COCTABIIsIET 43a4eTHDIX enuHuL, 144 yacos.
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1 MeTtononoruueckue acnekTsl 10 20 I 10 0,5 yac.,
MCCIIe0BAHMS U IPOEKTUPOBAHUS 50%




H3MEHEHUH
2 Metonuueckue acnextsl ynpasnenus 10 10 0,5 uac.,
20 1 50%
M3MEHEHUSIMH 0
3 | YKu3HEHHBbIH LUK OpraHM3aLuy 1 10 10 0.5 wac.. PefiTHHr —koHTpos
0COOEHHOCTH YIIPABIEHNS U3MEHEHUAMH 20 1 50% No
Ha ero sramax
4 | YnpaBneHde uaMeHeHHAMH 10 10 0.5 wac
OpraHM3allMOHHBIX CTPYKTYP IO CTafUAM 21 1 ’ 50% ’
’KU3HEHHOT0 LIMK/IA OPraHM3aLuu
S MotuBauus B ynpasnenuu u3menenusamu | 10 | 21 10 1 4ac.,
P! 50%
6 YTipaBieHne rpynmnoBbIM MOBEAEHHEM B 10 | 21 I I 10 1 yac., PeitTunr-konrposns
Npouecce U3MEHEHHI 50% Ne2
7 Briacth u cTHM pykoBoacTBa B 10 | 22 I 10 0,5 uac.,
YNPaBJIEHUH U3MEHEHUAMU 50%
8 KommyHnkatmm B ynpasnennu msmerermavu | 10 | 22 I I 10 ISL({)E’I’Z’
9 | Monenu BbiGopa cTpateruii pasBuTus 10 | 22 | 10 0,5 vac.,
OpraHusauuu 50%
10 | ®opmuposanue komMaHas! A5 10 | 22 I | 3 1 vac., Pelitunr-kontposs
CTPaTErM4eCKUX U3IMEHEHMH 50% Ne3
Bcero 3a 10 cemectp: 6 8 103 7uac., 50 % Ox3ameH (27)
Hanuyue B nucuunmuue KIT/KP - -
HToro no aucuunnune 6 8 103 7uac., 50% Ox3ameH (27)

Coneprkanue JIeKIHOHHDBIX 3aHATHI 110 AHCLHIITHHE
Tema 1. Mertononorayeckue acmexTs HCCJICIOBAHHS ¥ NPOSKTHPOBAHUS H3MEHECHHI
Toustne «pasButHey, «opranusanuonHoe pasButue». Buner usmenenuit. Ipuunnm OpraHM3alMOHHBIX
M3MeHeHuH. [Iponecc m3ameHeHuit, ocHOBHbIE XapakTCPUCTUKH. [TonnTuky uaMenenwit: moHsTHe, BHIBI Hx
CYLIHOCTE.

Tema 2 Meronuyeckue acekTsI yipasiieHus H3MEHEHHUSIMHU
OcHOBHBIE Mozenu ympasienus H3MeHeHuAMU. Mozens nepexomnoro mepuopa. Mogens nocrenennoro
nepuona. Mozens «EASIER». Mogens YHUPABJICHHsA M3MEHEHHSIMH C TO3HLHH MPOLECCHO-CHCTEMHONO
nonxona. Monens Kapuerm kak omuH u3 TIOIXONI0B K MPOLECCY HPHHSTHSA pEIIeHHi B YCJIOBHSIX

peamm3anuu U3MEeHEHHH B OpraHMu3aIiuH.

Tema 3. XKusHeHHBIH 1K OPraHM3alui ¥ OCOOEHHOCTH YIIPABJICHHUS U3MEHEHUSIMH Ha €r0 HTamnax
[Iprunne! CONIPOTHBJIEHUS] U3MEHEHHUSIM. MOJeNs «CHIOBOro nossy K. JleBuna. Metos [IPEOIOJIEHUS

Tema 4. Yupasneunue H3MEHCHHUSIMH OPTaHU3aLMOHHBIX CTPYKTYD I10 CTaiuAM XXU3HEHHOIO IUKJIA
OpraHu3aLuu
YenoBus paruonansHoro YUPABJICHUS. OPraHU3allHOHHBIMH M3MEHEHMSIMH 110 dTaraMm XU3HEHHOro IHKJIA

Opranusanuu. Mozens xusHeHHOr0 muKaa P.JL. Hadra. Monens P. Jlumurra. Momnuropusr u KOHTPOJIb
Npouecca U3MEHEHHUH,

Tewma 5. MOTHBaHI/ISI B YIIPABJICHUH UBMEHEHUSIMHA

Poins MOTHBALlUU B npornecce OpraHMu3alHOHHBIX IIEPEMEH. HOHSITI/IC, IIPUHUHIBI, BHJIBI KOYYHHra. Drarbl
KOY4YHHTra OpraHu3aluOHHBIX U3MEHECHHH.

Tema 6. yHDaBJIeHI/Ie I'DYNITIOBBIM HOBEAEHHEM B IIpoLecce U3MEHEH U




Buzbl compoTHBieHHS H3MEHEHHSIM H METOmBI MX NpeoofieHus. TeXHOJOrHH OpraHM3aLUOHHBIX
U3MEHEHHH. PecTpyKkTypusanus opraHu3auoHHON CTPYKTYpBI yIIpaBJIEHHUS.

Tema 7. BnacTe M CTHIIH PYKOBOJICTBA B YIIPABICHHH H3MEHEHHSIMH
Konuenums «obywaromeiicst opranusanum». Teopus cosnaHus OpraHu3anuoHHoOro 3Hauus W.Homaxu u
X.Takeyuu. JInnep KoMaHIbI CTPATErHUECKHX M3MEHEHMIA.

Tema 8. KommyHuKAIMH B yIPaBICHHN H3MEHEHUSIMH
Ilcuxonornueckue 0CcoOGEHHOCTH MOBEIEHHS YeNOBeKa B yCIoBHsIX H3MeHeHHH. Kpusuca snmmepcra u
KpU3HUC aBTOHOMHMHU B MOZenM pa3BuTHA JL.Ipefinepa. OcoGeHHOCTH MMAEPCKOro MOBEAECHHUS B YCJIOBHSIX
u3MeHeHuH. «M3mepenus» ynpasiendeckoit mesitensHOCTH. Mojenu OpPraHM3allMOHHBIX HM3MEHEHMH B
NESITEILHOCTH OpraHU3aI[Ui.

Tema 9. Mosienn BbIGOpa cTpaTeryii pa3BUTHsI OPraHu3aIH
Monenes npeobpasosanns Gusneca ®.I'yuspa u [k Kemu. Teopuss E u Teopus O opraHH3arHOHHBIX
usMeHenui. Mopens «kpucolt mepemen» Jhx.Jlaxka. Komuemmus «Illects curMy Kak HHCTPYMEHT
YHPABIICHUs U3MEHEHUAMH. beHIMapKuHr. DTamk! GeHIMapKHHIOBOTO TIPOEKTa.

Tema 10. DopmupoBaHie KOMaHABI JUIsSL CTPATETHYECKHX H3MEHEHHL
OCHOBHBIE 5Tambl pasBUTHS KOMAHIBI CTPATETMYECKHX H3MCHEHHIL. [IpyHOMOBI cO37aHMa KOMaH mJis
CTpaTeruyeCKuX M3MeHEeHUH. DPPEKTHBHOCTL pabOTHl KOMAHIBL.

Copneprkanue NpaKTHYECKHX 3aHSTHIT 10 JHCIHILIHHE

Tema 1. INpaktuueckas pa6ota « Tpuanars TpH NIPHYHHbI COMPOTHBIICHHS MepeMeHaM 110 Jlxeiimcy
O'Tyny».

Tema 2 INpakruueckas paora «Mojein IIOBEJICHHS, YCHUIIMBAIOIIETO COIPOTHUBIICHHE MTEPEMEHAM 10
Pamnepcamy».

Tewma 3. [Mpaktuueckast pa6ota « [ IpHHIHIEL BefeHus 1ei B PoccHiy,

Tema 4. INpaktuueckas padora «IIpaBuna yKpernsieHus rpynmnoBoro equHCTBa 1 MOpasny.

Tema 5. Ilpaktuueckast pa6ota «DdPEKTHBHBIE CIIOCOBDI yOemuTh CIy)almx B HEOOXOAUMOCTH
H3MEHEHHUI),

Tema 6. Ilpaktuueckas paGora «O¢deKTHBHEBIE CIOCOOBI TO3UTHBHOTO BO3NCHCTBHS Ha
COIIPOTHUBJICHHE PAOOTHHUKOB U3MEHEHUSIMY.

Tema 7. Ilpaktuueckas paGota «THIEI PYKOBOICTBA KOJIJIEKTHBOM IIPH CTPAaTErHYECKHX
H3MEHEHHUSX).

Tema 8. I'pynmosas puckyceus mo BOIIPOCaM IICHUXOJIOrMYECKUX OCOOEHHOCTEH MOBECHMS YeIOBeKa
B YCJIOBUAX H3MEHEHMH M Mogenel 3p(EKTHBHOTO KOMMYHHKAIMOHHOIO COMPOBOXKIEHHUSI U3MEHEHHIT B
ACSATEIIBHOCTH OpraHU3allUi.

Tewma 9. ITpaktrueckas pa6ota «MeTox MOCTAHOBKH Lenei.

Tema 10. I'pynmmosas muckyccus 1o Bornpocam 3((EKTHBHOrO KOMaHA006Pa30BaHMs B IIEJIsIX
peal3alliy CTPATErH4eCKUX U3MEHEHHU B OpraHU3alliH.

5. OBPA3OBATEJILHBIE TEXHOJIOT MU

B npenongasanuu mucHMIUIMHEL «Opranusalyst CTPAaTEerHYeCKHX H3MEHEHHIHY HCIIOJIb3YIOTCS
pa3sHooOpa3Hble 00pa30BaTENIbHBIE TEXHOJIOIHH KAk TPalMIIHOHHBIC, TaK U C NPUMEHEHUEM aKTHBHBIX U
HUHTCPAKTHBHBIX METOJIOB OOyUYEHHUSI.

AKTHBHbBIE U HHTEPAKTHBHBIC METOBI o0y4eHus:

—  Humepaxmusnas nexyus (mema Ne 2);
— I pynnosas duckyccus (mema Ne 1, 2, 5,6, 8),
— Ponesvle uepor (mema Ne 3);

Case-study (mema Ne 1)

|

6. OHEHOYHBIE CPEJNCTBA JJISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
ITPOMEXYTOYHON ATTECTAIIMH 110 U'TOT'AM OCBOEHUSI JAUCHOUIIINHBI 1
YYEBHO-METOJANYECKOE OBECIIEYEHHUE CAMOCTOSITEJBHOM PABOTBI
CTYJAEHTOB



Texymuii KoHTpoOIbL yeneBaemocTH
PefiTHHI-KOHTpOB 1 (mpuMepbI TecTOBBIX 3aaHMil)

1. OcBoenue KOMIaHHEH HOBBIX UJIECH MIIM MOJIeJIEH TIOBEIEH M —

a) OpraHH3alHOHHBIE H3MEHEHHUS]

0) ITMKBHOAIHS OpraHu3aIuu

B) IEPECMOTP MUCCHH OpraHU3alliH

2. IlpenBunenue cobbiTuii, MHHIMAPOBAHHE TIEPEMEH, CTPEMIIEHHE YIIPABIIATE CAMOii Cyb60it OpraHU3aluu
HOCHT. . ..

a) aKTHBHBII XapakTep

0) mpoakTHBHEIH XapakTep

B) PEAKTHBHBIN XapakTep

3. JIoGast oprarusanms CTPEMHTCSL K  COBEPLICHCTBY ILUIAHMPOBAHMSI, UCIIOJIHEHUS, J0OMBasICh
PallHOHATIBHOTO MCII0JIb30BAHHSI PECYPCOB BCE 3TO . . .

) palluOHAIM3AIHS

0) conmanuzanus

B) Ipoeccronamn3amnms

4. PanmuxanbHoe TICpeNIaHupoBaHie OH3Heca B LENIX CyLIECTBEHHOrO YIYULIEHHS €ro TIJIaBHBIX
[I0Ka3zaTeJled — 370 . .

a) OPraHU3alHOHHOE Pa3BHTHE

0) MeTox cpaBHEHHUS

B) PEHH)KHHHUPHHT

5. IlpaBo mpuuumars pewenus Ges AOIOJIHUTEJIBHOTO COIJIACOBAHHMSI M COOTBETCTBEHHO IIPOBO/TUTH
M3MEHEHHUS B CBOEM IT0/pa3/IelICHUH:

a) OpPraHM3alHOHHOE Pa3BHTHE

0) HaJieNeHKe TIOTHOMOYHSIMK

B) METO]] CPaBHEHHsI

PeiiTunr-konTpoan 2 (mpHMepbI TeCTOBBIX 3aJaHuil)
1. MeToz, KOTODBIif MOXKET HCIONB30BATECS KaK HHIWBUIYaTbHO HIIK B COYETAHHU C U3MEHEHHEM 00beMa
3HAHHUH, OTHOIICHHUH MM CIIOCOGHOCTEH:
a) METOJ TpeHUHTa
0) NeKUHOHHBIH MeTo
B) POJICBOM MeTO
2. Metopn, npu KOTOPOM  y4acTHHKH O0TpabaThIBAIOT CIOCOOBI OBIICHHS MEXKIy JIIOABMH B pPa3IMYHBIX
CUTYaIUsX:
a) CO37IaHue KOMAaHI
0) MeTox TpeHUHTa
B) POJIEBOM MeTO
3. Meron, npu xoTopom Bee IPUHUMAIOT aKTHBHOE y4acTHE B 00CYKICHUN npobiiem:
a) Co3JIaHKue KOMaH
0) IeKIHOHHEIH MeTo
B) MCKYCCHOHHBIH METON
4. Tlepemensl, korma omu TIPOBOMATCS HA OCHOBE MPEABAPHTENHFHOIO AHANM3A MM CHENHATIbHBIX
HCCIICNOBAHUH, SIBIAIOTCS pE3YNbTaTOM IUIAHOBOH CHCTCMaTHYECKOH paboThbl MO MOBBILICHUIO
s dexTHBHOCTH OpraHu3amimy:
a) 3aIpOrpaMMHPOBaHHbIE
0) He3amnaHupOBaHHBIE
B) BBIHY)KJIEHHBIE
5. Ilepemensl, xorma B OprafM3allii  BO3HHKACT pPE3ePB  pECypCoB, KOTODBIM  JOJDKEH OBITh
TICPEpaCIIpE/IENeH, B TOM YHCIIC U HA HHHOBALHHL:
a) He3aIIAHUPOBAHHEIE
0) BEIHY:XIeHHBIE
B) 3aPOrpaMMHpPOBAHHEIC



PeiiTunr-xonrpoan 3 (mpHMepBI TecTOBBIX 3alaHHi1)
1. ConmpotuBenue, KoTopoe 06BIYHO OCHOBAHO Ha OMOLIMSAX, YYBCTBAX U YCTAHOBKAX:
a) COLMOJIOIHYECKOE COPOTHBIECHHE
0) ncuxonorHYeckoe conpoTUBIEHHE
B) JIOTHYECKOE COMPOTHBIICHHE
2. Yo He sBnseTcs ABHXKYIIEH CHIIOH Ipeobpa3oBanmii B Oopra”u3aiuu?
a) paluOHAIH3AIHS
6) mpodeccronanuzanus
B) COLIHAJIM3aIUs
I') TEXHOJIOTUU
3. Uro He sBaseTCS 3TAaNOM Iponecca U3BMEHEHHU N ?
a) MOTHBAIMs H3MEHEHHUI
0) ucrnosnb30Banye MeToa 3¢ (HEeKTUBHBIX U3MEHEHUIH
B) npodeccHoHaTH3aIus
T) MOJIePIKKA H3MEHEeHH X
4. ComocraBiieHue TIPHHLMIIOB JAHHO} OpraHHU3ALMU C AEATENBHOCTBIO JPYIHX, HAHOOJIEE YCMelHbIX Ha
PBIHKE [IPENIPHSITHH, — 3TO:
a) IUCKYCCHOHHBIH MeTOJ
0) NeKIHOHHEBIH MeTox
B) METOJ[ CPABHEHUSI
T') POJICBOi MeTOjI.
5. Yto He siBiIseTca ByHKIMElH PYKOBOJUTEIISA-IPEOOPa30BaTEIS:
a) TBOPUYECKOE BHICHHE
0) HaNHYHE KOMMYHHKATHBHO XapU3Mbl
B) YMEHHE OCYILIECTBIIATh CTHMYJIHpYyIolLIee 00y4YeHue
T) CO3/1aHKeE IOBEPHTENBHON 06CTAHOBKH

IIpomesxyTounas arrecranus mo uroram OCBOCHHUS THCUMILIHHBI (IK3aMeH)
KounTpoanurie Bonpocsr k 3K3aMeHy

1.ITonsTue «passutuey, «opraHu3anuoHHOE Pa3BUTHEY.

2. Bunsl u3smenenui.

3. Ilpuunne! opranu3anmnonHbIX HU3MEHEHHUIA.

4. Ilpontecc nsmeneHuii, ocHOBHEIE XapaKTEPUCTHKH.

5. lomutrku usMenenwmii: TIOHATHE, BUIBI HX CYIIHOCTb.

6.0OcHOBHBIE MOIEH YIPaBJICHUS U3MEHEHUSIMH.

7. Mopens nepexomHoro repuona.

8.Mogneib noctenennoro IepHo/Ia.

9. Mogens «EASIER».

10.Monens ynpasnenus usmenenusvu c TIO3HINH TIPOLECCHO-CUCTEMHOTO 10X 0/IA.

11. Monens Kaprern xak omumn u3 TOAXO/I0B K MPOLIECCY MPUHATHS pELIEHH B ycIOBHSX peanuzaunn
HU3MEHEHHH B OpraHu3aIuy.

12. Monens unxpementanbuoro TIpoLecca MPUHATHS DELUEHHs KaK OMMH W3 MOAXOLOB K nporeccy
NIPUHATHS PEUIECHHH B YCIIOBHSIX PEaTH3aUH H3MCHEHMH B OpraHu3aIHH.

13. Mogens «mycoprOro smmkay kax OMHH M3 NOAXONOB K IPOLECCY MPUHATHS pEIIeHHH B YCJIOBHSIX
PCAIM3alUK U3MCHEHUH B OpraHU3aliuy.

14. Ipuyuse! compotusnenus U3MEHEHUSIM.

15. Mogens «cunosoro moms» K. JleBuna.

16. Metons! npeononenus COINPOTHUBJIEHUS H3MEHEHHUSIM,

17. Monens sxu3HeHHOTO nukia A.U. Tpuroxuua.,

18. Monens sxu3nenHOro ruKia N.Anuzuca.

19. Monens opranusanmonnoro passutus JI.Jlanxko,

20. Mozens passuTus i KPHU3HCOB pocTa opranusanuu JI.I peiinepa.

21. Yenosus panmonansuoro YUPABJICHHs OPraHM3allHOHHBIME M3MEHEHHSAMH 110 HTamam YKU3HEHHOI0
LUKJIa OpraHu3alyu.



22. Mogens xusnenHOro nukia P.JI. Hadra.
23. Mogens P. JIunurra.

24. MOHHTOPHHT U KOHTPOJIB Iporecca H3MEHEHHIA.

25. Konnenuus «o6yuaromeiics OpraHu3aIum.

26. Teopust co3naHus OPraHH3aLHOHHOTO 3HaHMS . HoHAKH u X.Takeyuu.
27. Jlunmep koMaH 51 CTPATEruMYeCKUX U3MEHEHHIA.

28. OcHOBHbIE 9TaNbI PA3BUTHS KOMAHIBI CTPaTEerHYeCKUX H3MEHEHUH,

29. IpuHIMIBI CO3TAHHMS KOMaHT IS CTPATETUYECKUX U3MEHEHHIA.
30.9¢pexTUBHOCTL PaBGOTHI KOMAH TBL.

31. Posts KOy4HHTa B Ipoliecce OpraHM3amioHHbIX IIEPEMEH.

32. IloHsATHE, IPUHIUIIBI, BHIEI KOYYHHTA.

33. DTanb! KOy4HHra OpraHU3alHOHHBIX H3MEHE ML

34. Crpaternn OCymIeCTBICHHS M3MEHEHMIA.

35. Monens npeo6pasopauus 6usneca O.I yusipa u J[x.Keiu.

36. Teopus E u Teopust O OpraHu3amuoHHbIX H3MEHEHUH.

37. Monens «xpucoit nepemeny k. lakka.

38. Konuenuus «Illects curmy xax HHCTPYMEHT YIIPaBJIEHUS H3MEHEHHSIMH.
39. benumapkuHr. DTanml OEHYMAPKMHIOBOTO TIPOEKTA.

40. IIpumenenue COAJIaHCUPOBAHHON  CHCTEMBI  IMOKa3aTeleii UL OUCHKH 3P heKTHBHOCTH
OpraHU3alMOHHBIX U3MEHECHHIA,

41. Muarpamma Mcukaser.

42. Monens opranu3aluoHHBIX H3MEHEHMI Kypra JleBuna.

43. Konuenmnus OPTraHU3aI[HOHHOT'O Pa3BUTHSL.

44. PUCKH ynpaBieHus H3MeHEHHsIMHY.

45. BHeILIHNe NPUYHHEI H3MEHEHHMIA,

CaMOCTOHTeJILHaH paﬁoTa CTYAEHTOB

CamocrosTenbaas paGora CTYACHTOB MPENyCMaTPHBAET U3YYEHUE H KOHCIIEKTUPOBAHHE HAyYHOH U
Y4eOHOH OCHOBHOM ¥ HOMOJHHUTEILHON JIUTEPATYPBI B COOTBETCTBHH C KPYTOM BOIIPOCOB, MJIaHUPYEMBIX
IIPOTpaMMO K OCBOEHHIO. OOmupHEkIi Matepuall Juisl CaMOCTOSATENBHON paboThl COZEPKAT TaKKe
IICPHONYECKHE HU3MAHHS U CETEBBIC PECYpPChI (IlEpeueHb MpHUBENEH B CllenyrolmeM pasnesie paboyeii
nporpammer). Ilo ee pesynbratam CTYNCHTaM IIpEIJIaracTcs HaTHUCAHHE pedepaTuBHBIX paGoT mo
CIICAYIOIIEH TEMATHKE

Tembl gas1 camocTosITE IBHBIX pabor
1. OcroBHEIe (akTopsl, BrusioNe Ha Pa3BUTHE OpraHU3aLUH.
2. Ilcuxomoruyeckue ocobeHHOCTH IIOBEZICHH S YEJIOBEKA B YCIIOBHUSAX H3MEHEHHU,
3. Kpusuca nuaepcersa u KPH3HC aBTOHOMHH B MOJENH pa3BuTust JI.I" peiiHepa.
4. OcobeHHOCTH MAEPCKOro MOBeACHUS B YCTIOBHSAX U3MCHEHHIA.
5. «Mamepenus» ynpasnenueckoii JEATELHOCTH.
6. Mozenmi opraHu3alHOHHBIX H3MEeHEHHH B ACATETbHOCTH OpraHU3aIlHii,
7. I11anupoBaHte opraHn3auoHHbIX H3MEHEeHHUH,
8. Bunet conpotusnenns usmenenusv i METOBI X IIPEOIOJICHHSI,
9. TexHONOrUM OpraHU3aHOHHBIX H3MEHEHHH.
10. Pectpykrypusanus opranmsansonmoii CTPYKTYDEI yIpaBJICHHUS.

Tembl KOHTPOJIBLHBIX pabor
- Beeobiee ynpasnenue xauectsonm (TQM) Kak MeTo[ OpraHU3aNHOHHbIX HU3MEHEHHUH.
- Mogenn oprannsannonnoro Pa3BUTHS.
- Hopsinox paspa6orku npoexra PCHIDKMHMPHHTA OH3HEC-TIPOLIECCOB.
. CpaBHenue GyHKIHOHATBLHOH CTPYKTYPBI YIPABJICHUS U [IPOLECCHOIO YIPaBIIEHUS.
. Bimsirue xopropatusmoi KyJILTYPBI Ha (pOPMHpPOBAHUE OPraHU3aAHOHHOH CTPYKTYPEL.
+ ¥CIIONIb30BAHUE COBPEMEHHBIX HH(pOPMAIMOHHBIX TEXHOJIOTHH B YIIPABJICHUM OpraHu3aye.
- OBywaromasics oprauusanus xax METOJ U3MECHEHHS OpPraHu3aIMOHHON KYJIBTYPBI.
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8. Opranu3sauus nposenenus PECHHXHHHUPUHTA OU3HEC-TIPOLIECCOB.

QOHJl  OLEHOYHBIX CPEACTB LIS NIPOBE/ICHHUs  aTTECTAllUH  ypOBHS chopmMupoOBaHHOCTH
KOMIETEHIHH 00yYaroIUXCsl [0 JUCLUILITHHE o(opMmIIsIeTCs OTREBHBIM JIOKYMEHTOM.

Crennanbusle yenoBus NPOBECHHS TEKYIIEro KOHTPOJISI YCIIEBAEMOCTH U MPOMEKY TOYHOIH
ATTECTALMH /15 00Y9AIOIIHXCS € OrPAHHYEHHBIMH BO3MOKHOCTSIMH 3/10POBbSI

B cootsercreun ¢ IMonosxenuem «O TIOPAJIKE OpraHU3alNK H OCYIIECTBICHHS 06pa30BATENbHOI]
ACATCILHOCTH ISl MHBATMAOB M JIUL C OTPAHHYCHHBIMH BO3MOKHOCTSIMIL 3JI0POBBSY, YTBEPKAECHHBIM
Ilpuxasom Bnl'Y, mns obyugarommxes c OTPaHHYICHHBIMH BO3MOXHOCTSIMU 3710POBSI IPENYyCMOTPEHBI
CHCLHUATLHBIC YCIIOBUS IPOBEEHHUS TEKYILEro KOHTPOJIS YCIIEBACMOCTH U NMPOMEKYTOUHOM aTTeCcTalny.

IIpu ocBOEHMH MUCHUIIHHBI HCIOJIE3YIOTCS. DAa3IMYHbIC COYETAHMS BUIOB y4eGHOI paboThl ¢
METOLaMH W (hOPMAMH AKTHUBH3ALMH T103HABATEILHOMN ACSTENBHOCTH O0yYarouXcs IS JOCTHIKCHUS
3alUIAHHPOBAHHEIX  PE3yJIbTaTOB OOYYEHHS M (OpPMHPOBAHUS KOMIIETEHLIHIA. @opma nposeneHuUSs
[IPOMEIYTOYHOH W MTOTOBOM aTTeCTalMM I 00y4aIOMUXCS-UHBAIIMIOB U JIMI C OTpPaHUYEHHBIMHU
BOSMOXHOCTAMH 3/10POBbSl yCTaHABIHBAETCS C YYETOM MHIUBUAAYATBHBIX CHXO(PHU3HOIOTHUECKUX
ocobenHocrelt. I1o auynoit npocebe obyuaromerocs ¢ OTPaHMYCHHBIMM BO3MOXKHOCTSMH 310POBbS 110
AuciuIIEe «OpraHu3amus CTpaTernyecKux H3MEeHeH iy IIPeyCMaTPUBAETCS
-3dMCHA YCTHOT'O OTBETA Ha IIMCHMEHHBIH OTBET IIPH clavye 9K3aMeHa;
~YBEJIMYICHHUE NIPOOJDKUTENFHOCTH BPEMEHH Ha IIOITOTOBKY K OTBETY Ha HK3aMEHe;
~IIPH HOJBENICHUA PE3YIBTATOR MPOMEKXYTOYHOH aTTeCTAINH CTYACHTOB BBICTABJISIETCS MaKCHMAJIbHOE
KOJIMYECTBO OalJIOB 3a MOCEaeMOCTh ayJTHTOPHBIX 3aHATHIA.

7. YYEBHO-METOJAUYECKOE U NHO®OPMAIIMOHHOE OBECITEYEHUE
AUCHHATIJINHBI

7.1. Knuroo6ecneyennocrs
Tlon u3nanus

maHMeHOBaHHe JIMTEPaTyphl: aBTOp, KHUT'OOBECIEYEHHOCTb
Ha3BaHHeE, BUI U3AHMUS,

H3aTeJILCTBO

Hanuune B anexrpontoii
6ubnnorexe Bnl'y

KonunuectBo 9K3EMILISIPOB
n3nanuit B 6ubaunorexe Bal'y s
cootBeTcTBUH ¢ PI'OC BO

OcHoBHas nuteparypa

VYuebHoe noco6ue / O.B. KoxesuHa.
- M.: HUII Undpa-M.

1. I'epacumos, B.H. Mognennposanue 2015 http://znanium.com/catalog.php
fpouecca ynpaBieHUs H3MEHEHHUAMH ?bookinfo=526860

B OpraHm3auusax [D1eKTpoHHbI

pecype] / B.H. 'epacumos. - M.

By3oBckuit Vue6uuk.

2. Pesnuk C. JT.Ynipasnenne 2016 http://znanium.com/catalog.php
H3MeHeHUAMU. [pakTikym: nenoBble ?bookinfo=542542

HTPBbI, TECThI, KOHKPETHBIE CUTYALMK

- M.: HUII Undpa-M.

3. VnpaBnenue usmeHeHusMu: 2016 http://znanium.com/catalog.php

?bookinfo=258500

HononuureipHas JMTeparypa

1. JKu3HeHHBI# myTh 1 K
Pa3BHUTHS OpraHu3aLnu:
[pakTuyeckoe noco6ue /

2. VnipaBneHue nepcoHanom
OpraHU3auKHt: TeXHOJIOTHH

M.: Undpa-M.

pecypcamu: Teopus, npakTuika,

pea. B.C.I'ponckoro u H.B.
ConogoBoii. - M.: PUOP.

2016 http://znanium.com/catalog.php
?bookinfo=505044
M.M.ITanos - M.: HUL] HHuppa-M.
2019 http://znanium.com/catalog/pro
duct/1003546
YTPaBICHUs Pa3BUTHEM MEpPCOHAIA;
yuebHuk / nox pen. O.K. Munesoii. -
3. VYnpassenue uenoseyecknmu 2018 http://znanium.com/catalog/pro
duct/951436
3¢ dekTuBHOCTD: MOHorpapus / non
2015 http://znanium.com/catalog.php

4. Ynpanenne crparerudeckimm
HU3MEHEHUSIMU B OpraHusauusx:
Yuebuuk / A.T.3y6. - M. 15010
DOPYM,

?bookinfo=510072

]




7.2. llepnognueckue uzganus

1. «Bormpocs! s5k0HOMEKHY (kopnyc 6, ayo. 100)

2. «IIpobnemsr COBPEMEHHOM 9KOHOMHKHY (Kopnyc 6, ayo. 100)

3. «Poccuiickuit s3xoHOMHUYECKHii XKypHA» (kopnyc 6, ayo. 100)

4. «OxoHoMHCTY (Kopnyc 6, ayo. 100)
7.3. UnTepHeT-pecypcebl

1. http://'www.minregion.ru — MunncrepeTBo pernonamsroro passutus Poccuiickoit Deneparun

2. http://www.obrnadzor.gov.ru — DezepanbHOE areHTCTBO MO HAYKE U HHHOBALHSIM

3. http://www.gks.ru/ - DenepanbHas cayxba rOCyTapCTBEHHOM CTATUCTHKH.

4. http://www.gusp.gov.ru/ - ItaBroe YUPaBJICHHE CHEUHANBHBIX mporpamm [Ipesumenta Poccuiickoii
Deneparyn

5. http://www.fd.ru/ - Caiit KypHaa «QHHAHCOBBIH UPEKTOPY

6. http://www.forbes.ru/ - Caiit XKypHaia «Dopbey

7. http://www.hbr-russia.ru/ - Caiir KypHana Harvard Business Review
8. MATEPHAJIbBHO-TEXHUYECKOFE OBECHEYEHUE JUCLHUILIVNHBI

[ peanmsauuy naHHOM MCIHILIHHET HMCIOTCSA  CIICUHMANbHBIC [OMEIICHHS JUI IIPOBEICHH S
3ansmutl IeKYuoHHO20 U Npakmuyecko2o muna, mexkyujeeo KOHmpoIus u npoMesCymoynoi ammecmayuu, a
maxaice nomewsenus s camocmosmensHoti pabomor,

IIpaxtuyeckue 3ansTHS IIPOBOJIATCS B KOMIIBIOTEPHOM KJIacce (aymuropust 104-6).

Ilepeuens ucnoms3yemoro JHLECH3UOHHOIO MPOrpaMMHOTrO obecredeHus: maxer MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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JIMCT NEPEYTBEPKIEHHUSI
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