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1.HEJIA OCBOEHUSI AU CIIATLINHBI

[{enp10 0CBOCHMS AUCUUIIIHHEI «MeHeIKMEHT SBIIETCS:

— NpUOOpPETEHHE TEOPETHYECKHIX 3HAHMN U MPAKTHYECKMX HABBIKOB, HEOOXOMUMBIX IS
pa3paboTKK M pealn3aliy OpraHH3al{OHHO-YIPAaBIeHIECKHE PEMIEHHS B IpO(eCcCHOHATBHOI
NeSTEbHOCTH;

— Pa3BUTHE CIIOCOOHOCTH K CaMOOPraHU3alUK U CaMO00pa30BaHHIoO.

2. MECTO JUCHHUIIIMHBI B CTPYKTYPE OIIOII BO

Hucuurmmaa B1. B.40 «MenemkMeHT» OTHOCHTCS K MHCUMILUIMHAM 0a30BOH YacTH (b.40)
6noka 1 (B1) OIIOIL T'yGokoe ycBOeHMe MaTepHaia OOECIIEUMBAETCS COYETAHHEM ayIUTOPHBIX
3aHATHH U CaMOCTOSATENLHOM PaGOThI CTYIEHTOB C JTUTepaTypoit. OCHOBHBIM BHIOM y4eOHBIX 3aHSTHIA
0 IAHHOH JUCLUIUIMHE SBIIAIOTCH JIEKIHOHHBIE M MPAKTHYECKHE 3aHSTHS, BBIIOMHEHHE KypCOBOH
pabotel. V3yueHWe INCLMIUIMHBI IS CTYNEHTOB 3a04HOM (GopMBI  00y4YeHHS OCYIIECTBILIETCS
B TCICHHE OHOTO cemecTpa. [1o MMCLUIIIHEE OCyIECTBIAETCS TEKYIHiT KOHTPOITb  IIPOMEKYTOYHAS
aTTecranys B popme 3aveTa.

3. KOMIIETEHIIMA OBYYAIOIIEI'OCsI, §OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS IUCIIUITJINHBI

B pesynbrare u3yueHus QUCHMIITHEDLI « MeHeIKMEHT (GopMUPYIOTCS KOMIIETEHIHU:

OK-4- cmocoBHOCTBIO BBIIONHATE MPO(ECCHOHANBHBIE 3aMa9d B COOTBETCTBHH C
HOpMaMHu MOPaITH, IPO(ECCHOHATBFHON THKH U CITY>KeGHOTO STHKETA;

OK-8 - crocoGHOCTBIO MPUHEMATH ONTHMANBHDIC OpraHH3alMOHHO-YIIPaBIEHYECKHE
pelIeHus.

B pesynbTate n3yueHHs NUCHMILTHHE! BBITYCKHAKH TOMKHD:

3HaAMb:

- CYIMHOCTL M XapaKTEPHbIE HYEPTHI COBPEMEHHOTrO MEHEKMEHTA HCTOPHIO €ro
PasBUTH; - METOABI INIAHUPOBAHUS ¥ OPraHU3aLUH PaGOThI MOAPA3EICHHS;

- IPHHIHNEBEL TIOCTPOCHUS OPraHM3alUOHHOH CTPYKTYpBI yIPABICHHS, - OCHOBEI
(opmMupoBaHHS MOTHBALMOHHON MOMUTHKM OpraHu3alyy;, - OCOOEHHOCTH MEHEIKMEHTAa B
061acTu MpodecCHOHANBHOM NeSTeTbHOCTH,

- BHCIIHIOIO M BHYTPCHHIOIO CPEMly OpraHW3alMH; - IHKJI MEHEIDKMEHTa; - IPOLECC
NPUHATAS ¥ PealU3aliu yIPaBIeHIECKUX PEIICHHI;

- (QYHKUMH MEHEIKMEHTAa B DPBIHOYHON SKOHOMHUKE: OpraHH3aluIO, IIJIAHUPOBAHUE,
MOTHBAILMIO K KOHTPOJIb AEATEIbHOCTH 3KOHOMHYIECKOTO CyOhEKTa,

- CHCTEeMY METOJOB yIIPaBJIEHHUS;

- MCTONMKY IPHHATHS PEIIEHUH; - CTUIM YHPABICHHS, KOMMYHUKAIMH, [PUHLHAMIEL
ZIeNI0BOr0 00IIeH s, ByXrantep nomkeH 061aaTh OGIUME KOMITETEHIHSME

YMemb:

- HCIOJB30BATE HA TIPAKTHKE METOABl IUIAHMPOBAHWS U OpPraHU3AlHH paboTeI
II0Jpa3AeNIeHuUs;

- AHAJIM3MpPOBaTh OPraHM3alHOHHBIC CTPYKTYPBI YIPAaBIEHUS; - IPOBOLHUTE paboTy 1o
MOTHBALUK TPYAOBOU NEATENBHOCTH IIEPCOHANIA;

- IPHMEHATH B IPO(ECCHOHATBHON AESTENbHOCTH IPUEMBI JEI0BOTO H YIIPaBIEHYECKOI0
o0mmeHus;

- NPUHUMATE 3(Q(PEKTUBHBIE PEIUEHHS, HCIONB3Ys CHCTEMY METOMOB YNpABIICHHUS, -
YYHTBIBATE OCOOEHHOCTH MEHEIKMEHTA B 06/IaCTH PO ECCHOHAIBHOM AEsTEIbHOCTH.

B) énadems:

- CIICIHANIBHON 5KOHOMHYECKOM TEPMHHOIOTHEN U JTeKCHKOMN CIEUATBHOCTH,

- HABBIKAMH CaMOCTOATENIBHOTO MOJTyYEHHs HOBBIX 3HAHUIH B 061aCTH CTPaTEernIeCKOro

MCHEJDKMEHTA € UCTIOIb30BaHHEM COBPEMEHHBIX 06Pa30BaTEbHBIX TEXHOJIOTHIA;



- HaBbIKaMH y49acTHA B HAYYHBIX JUCKYCCHUSX.

4. CTPYKTYPA U COJEPKAHUE JUCHUIIJIAHBI (MOIYJIS)

O61ast TpyI0eMKOCTh JUCIHUIIIMHBI COCTABIAET 73aYeTHBIX eIHHMI] 252 YacoB.

Buzsl yueGHON paboThl, OGWM“ dopmbl
BKJIIOYAsl CAMOCTOSATENIbHYIO yuebHoii TeKyLLero
paboTy CTyIEHTOB paGorer, KOHTpOIA
g_ U TPYLOEMKOCTb (B yacax) . G yCIIEBAEMOCTH
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1 MeHenKMEHT: MOHATHE, CYLIHOCTb, 5 4 |4 13 4/50
(GyHKUMK Uesu, 3HAYEHHe.
XapaKTePHELIE YePThI COBPEMEHHOTO
MEHEPKMEHTa
2 OBOJIIOLIHA MEHEDKMEHTa 5 4 14 13 4/50
3 BHelHsAs ¥ BHyTpeHHsIs cpenia 5 13
NpeanpusITHI
4 Llenu u cucTeMa ynpasiaeHus 5 13
NPEANPUATHAMHI
5 OpranusalunoHHas KyJbTypa 5 13
NPEeAnpPUITUS U €€ BUIbI
6 OcHOBBI METOHOJIOTHH 5 13
MEHEKMEHTa
7 [Tpunartue pewenuii B opranusauum, | 5 13
8 PykoBozcTBO 1 pepcTBo B 5 13
OpraHu3aLu
9 OpraHn3aliOHHbIE MPOLECCHI B 5 13
CHCTEME MEHEIDKMEHTA.
10 OpraHu3annoHHbIE U3MEHEHHUS: S 13
TIOHATHE: CYLIHOCTb, CTPATErUU
11 HHTerpanuonnble npoueccsl B 5 13
yNpaBJIeHUH
12 KommyHukanuonssle npomeccs! 5 13
yIpaBJIeHUH
13 CaMOMEHE KMEHT. 5 13
14 VYnpasieHne KOHGIMKTaMH B 5 13
OpraHu3alyu,
15 MoTHBaLKS AEATENLHOCTH 5 13
16 KoHTponb u ero Bumpl. Dramsl S 13
KOHTpPOJIs
17 S¢dexTuBHOCTL MeHeaKMeHTA S 13
OpraHu3aluu
18 OTHKa [eJI0BOro 06IeH s 5 13
Bcero 8 |8 Ped | 236 8/50 3auer




COJEPXAHUE JUCIUITINHBI

Tema 1. MenexkmenT: mnoHsTHE, CYIIHOCTh, (YHKUUH [eJH, 3HA4YeHHe.
XapaKTepHbIe Y€PThI COBPEMEHHOI'0 MEHEIKMEeHTA

IlonsTue, cymmuoCcTs, UeMu M 3amaud MeHemkMeHTa. Mecto YIPABJIEHUS B CHCTEME
OOLIECTBEHHOrO MPOU3BOACTBA. MEHEIKMEHT KaK CaMOCTOSTEbHBI BUJI TIPO(eCCHOHANLHON
MEATENPHOCTH, ee 0Co6eHHOCTH. OOBEKT U CYOBEKT MEHEIKMEHTA. AKTyanusanus mpo0iiem
YIPABJICHUA, POJIE MCHEIUKMEHTA B IPeofoIeHiH kpusuca. OcoGoe 3HAYEHHE aHTHKPH3UCHOTO
MeHeokmenTa  Ilonstue Qynkumit ynpasnenns. CYIMHOCTb, HasHAYCHHE M B3AUMOCHS3E
(ynxumit  ympasnenus. O6mme u  creluanbHbIE (GyHKIME MeHeIKMEHTa KaKk BHIA
AeATENbHOCTH.  Kiaccuukamuss ¥  XapakTepUCTHKA OCHOBHBIX GyHKIMH  ynpaBaeHus:
TIaHUPOBaHHE, OpraHN3alKs, MOTHBALHS, KOHTPONIb. CrienrabHble GYHKIHA MEHEIKMEHTA.

Tema 2. DBomonus MeHeKMEHTA.

PasButne Teopmm u mpaxTuku MeHemKkMenTa. OCHOBHBIE 3TaILI GopmupoBanus u
PasBUTHA MCHEDKMEHTA. OIBIT MEHEDKMEHTA 3a PyOEIKOM, IIKOJIBI MEHEIKMEHTa, UX BKJal B
PasBUTHE HAayKW ymnpaBieHHs. HayduHble mNOOXOOBI B  MeHeKMEHTe: CUTYallHOHHEI
MCHEIDKMEHT; ~ OpraHW3alMOHHBIA  MeHe[KMeHT. COoBpeMeHHas —cucTeMma B3IVIAJOB Ha
MCHC/UKMEHT.  OBOJIOLMS B3MIALOB HA YIpaBlieHHe B Poccuu. Ilytu mnoBenuenus
a¢exTuBHOCTH MeHEMKMEHTA, OCHOBHbIE [IPUHIUIIBI YIPABIECHUS: €UHCTBO IOJUTHYECKOIO H
XO3SHCTBEHHOIO DPYKOBOACTBA; JEMOKPATHYECKHIT UEHTPAIU3M; CHCTEMa EOMHOHAYATIHS K
KOJICTHAIbHOCTH yHpaBieHiss OCHOBHbIE IPHHIUITE! YIIPABICHHUS: MaTepHaabHOE U MOPAILHOE
CTHMYJUPOBAHNE TPyAa; OTPacieBBE U TepPPHTOPHAIBLHBIE NONXOABI K OpraHU3aliu
YUPaBICHHA;  COYETAHHE MpaB, OOS3aHHOCTEHl M  OTBETCTBEHHOCTI. Coneprxanne
UCHTPATH30BAHHOH U JIELIEHTPAM30BAHHOM (OpM yIIpaBieHus.

Tema 3. Buemnss u BHYTDEHHSISI CpeJa NpeanpusTHS

Brewmnss cpema mpenmpustus: TOHsATHE, 00Iast XapakTepuctuka PakTOpsl BHEMIHEH
CPeMbl W mX wnaccudukauus. Buyrpemnss cpena IOPEANPUATHA: TOHATHE, 0O0Ias
XapaKTepUCTHKa. Muccus, BuIeHHe, ueaw, Kak COCTAaBJIAIONINE  BHYTPEHHEH  cpespl
npennpustus. Llenn opranuzanuu u ux Kiaccudukanus. Wepapxus ueneit Ympasienue 1o
LeaM (pesynbTaTam), MOJIENb IpoLecca

Tema 4. Iesiu u cuerema yYNpaBJIeHHsI IPeaNPHATHSIMHA

YnopaBneHue 1o uemam (pesynmbratam),  Momeis npouecca.  Iloctpoenue
OPTaHH3ANMOHHBIX CTPYKTYp. Kiaccupukaums opraHusanmoHHbIx CTPYKTYp YIpaBJIeHHUSL.
Jluneiinas ctpykrypa. ®yskumonampmas CTpyKTypa. JInHelHo-)yHKkuuoHambHas (mrabHas)
CTPYKTypa. Matpuusas CTpyKTypa. Ilpeumymectsa u HemocraTku OpraHU3alHMOHHEIX (OpM
YIIpaBIICHHS.

Tema S. Opranmzannonnas KyJbTypa NpeanpHATHS U €€ BHAbI

OpranuzanuonHas KYJIbTypa NPEANPUATHA: IOHATHE, CYIIHOCTb, (YHKIHM. Buisl
OPTaHU3AHUOHHOM KyJIbTYpEI

Tema 6. OcHoBbI MeTOOTOr NI MEHEIKMEHTA

Metozsr MenemxmenTa. Cructema YUPaBICHHS U KNacCH(UKAIUI METOLOB YIpaBIeHHUS:
anMUHHCTPATHBHBIE, SKOHOMHYECKHE, COLMATbHO-IICHXONOIHIECCKHE I BOCIIUTATEJIbHEIE.
[Ipenmymectsa u HemocTaTku CYWIECTBYIOIINX METONOB YNpaBIeHHs. MeXaHU3M BO3AeHCTRHSL.
Crunu ynpasienus, IIPEUMYIIECTBA, HEJOCTATKH

Tema 7. Ilpunsitue pewenuii B OpraHH3aLHH.

[TonsaTne, 3mauenue wu OIpPCACNICHUE YIPABIEHYECKOTO pEIICHHS, Knaccuuxamus
YHpaBICHYeCKUX peruenuil. Ilpunsrtue ympasnenueckux PEIICHUH B OpraHu3anuu. MeToms
paspaboTku pemenuit. Kpurepun BBIOOpa aNbTePHATHBHBIX pelieHuil. TeXHOIOMHI U MOJIeNH
IPUHATHA  pewienuid.  [lomsatne  mpomemypsr NpUHATHA  pewmeHu#. MH]opmanuonnoe
obecnevenue mpormeccos TIPUHATHS pELICHUIA.



Tema 8.PyKoBocTBO 1 JINAEPCTBO B OPraHM3aLuH

JlugepctBo B cHCTEME MEHEKMEHTA, €ro CymHOCTb, KOHIermms JHUIEpCTBA.
CooTHoweRNe BIACTH U BIHSHHS. WHCTPYMEHTHI BIUSHUS auaepa Ha KOJUIeKTHB. IloHsarue
TPy, 0COOCHHOCTH UX (opMupoBanus. DopManbHbe U HepopmanpHble rpynmsl. CyIHOCT
pykoBoacTBa. Teopuu pykoBoxcTBa. CTHIH pPyKOBOACTBA. VMUK pykoBoauTensa. Bnacte u
IIapTHEPCTBO

Tema 9. OprannsaunonHbie Npouecchl B CHCTEMe MEHEeIKMeHTA.

Coneprxanue OpraHM3aLMOHHBIX IPOLECCOB. Cassyromue Mpouecchl B MEHEIKMEHTE.
CyIMHOCT W BHIBI OPraHM3AMOHHBIX HOIHOMOYHMH. OTBETCTBEHHOCTL M JEJIETUPOBaHHE
nonHomouni. Ilpomecc menerumposanus. CyIIHOCT W BHIBI KoMmyHuKanuit. Cucrema
KoMMyHHKauui. IIpouecc komMmyHuKanuu. XapakTepHCTHKA KOMMYHHKALIUOHHBIX CETEH.
Hcnonp3oBanne MUPOBBIX HH(OPMALIHOHHBIX PECYPCOB B MEHEKMEHTE

Tema 10. Opranu3saunonnblie H3MeHeHHs: MOHATHE: CYIIHOCTh, CTPATErHH

OpraHn3auvoHHEIE H3MEHEHHS: MOHSTHE, BHAbL, Mojemdn. OGiacTi CTPaTEruYeCKUX
usMeHeHui. CTamuu peajusalyd CTPATEIHUYECKHX W3MCHEHHUIL, VYIpaBiieHHe peanu3aiueit
CTPAaTErHueCKUX U3MEHeHHH. IIpeononenue conpoTuBneHus usMeHeHusM. CTHIIH IIPOBEICHUS
HU3MEHEHUH

Tema 11 UuTerpanuonnsie mpouecco B yIpaBJIeHHH

IloHsATHE, BHIBI MHTErpaLHOHHBIX nponeccos, ux knaccupukanusa.  Chusuue u
roryomenye xomnanui. Knaccuduxauus ciusHuii 1 mornomeHuit. [InanvpoBanue uHTErpanyy.

Tema 12.KommyHnukaunonnsie NpOoueCChl B yNIPABJIEHUH

CyLIHOCTb, 9JIEMEHTH W OTambl KOMMYHHUKallUOHHOI'O IIpolecca. Buppl W Momenu
KOMMYHHUKalUi. Bapbepbl B MeXTHYHOCTHBIX KOMMYHHKALUAX W IIYyTH WX IPEOLOJICHHUS.
Bapreps! B opranu3sanuonnsx KOMMYHHKAIUAX U IIyTH UX [IPEOIOJICHHSL,

Tema 13.Camomenemkment.

I[lonsatne memu u Meromel camoMeHemKMenTa. [InanupoBanus Bpemenu: Taiiv-
MEHEIKMEHT

Tema 14 Ynpasienne konunkramu B OpraHHu3alHu.

Omnpenenenre  xoHdIHKTA. Ctpykrypa xoH(umKTa. IICHXOIOTMYECKHE ACTeKTLI
koH(pimkTa. Knaccupuxarus KoH(puuKTOB. CTpecc Kak oauH wu3 (axTopoB KoH(IHKTA..
Knaccnduxanus crpeccos n ux mmmsame ma uenoBeKa. CTPYKTypHBIE METOZBI yIIpaBleHHS
KOH(JIMKTOM. 3a1a49i MeHeDKMEHTA B Pa3pelIeHUH KOH(IIHKTA.

Tema 15 MoTuBanus qesiTesibHOCTH.,

Cucrema MoTuBanuit, MoTusanus u KPUTCPHU MOTHBAUMK Tpynaa. MHIuBMayanbHas u
TpynmoBas moTuBanmuy. CrymeHH MoTuBanmmu. MoTuBanuss u uepapxus motTpeGHOCTEH.
Ilepuunble U BTOpHuYHBIE noTpebHocTH. IloTpeGHOCTH H  MOTHBANHOHHOE [IOBEJICHUE.
IIponeccyanshbie Teoprn MoTHBaIHH.

Tema 16. KoHTposs u ero Buasl. dTans: KOHTPOJIsA

KonTpons: mounstue, cymrocts u ero BU/IbL. DTaIbl KOHTPOJIS

Tema 17.2¢dpexTuspocrs. MenemxmenTa OpraHM3auuu

Ilomxomsl W menm ouenku s¢dextuBrocTn CY, QaKkTopsl M KPUTEPUH OLEHKHU
s dexTHBHOCTH  ympaBienus. Meroner  ouenku coorserctBHI CV [IPEIBABIISIEMBIM
TpeOOBaHUAM

Tema 18. DTuxa genoBoro o6menus
Henosas puropuka. KonukTe! u IyTH UX PELIEHUS



5.OBPA30BATEJIbHBIE TEXHOJIOT'UU

1. JlenoBas wrpa — MeTOL MMUTANMH NIPHHSTHS PCLIEHUS B  PaA3IHYHEIX
TIPOM3BOACTBEHHDIX CHTYALHAX, OCYIIECTBISEMBIX IO 3aJaHHBIM MPABHIAM IPYIIION JHofel B
AUANIOroBOM peXHMe. AKTHBHOE CPEeJICTBO 00yJeHHS.

2. Huckycens — dopma yueGHOH paGOTHL, B pamkax KOTOPOH BBICKA3BIBAIOT CBOE
MHCHIE I10 BOIPOCY, II0CTaBIEHHOMY HpenoiasareneM. [IpoBeneHue auckyccuit moapasymesaer
CaMOCTOATE/NBHBIH TOArOTOBUTENBHBIN 3Tall B BHIE HAIHCAHHS ICCE, TE3HCOB, pedepara 1o
IPEUIOKEHHOMY BOIIPOCY.

3. Meron xefic-cramun — o6ydenne, mpu KOTOPOM CTYICHTBI ¥ IIPEIoJaBaTelIu
YHacTBYIOT B HEIIOCPEICTBEHHOM OOCYXKACHUH JENOBOH CUTYaUMH MM 3aiadd, B3ATOH M3
MPaKTHKA PEATbHOrO  (PYHKUHOHUPYIOMEro NpenpusTHs. OCHOBOH I CO3MAHHS Kelicop
ABIIAIOTCS TAHHBIC KOHKPETHBIX NPEANpHATUH, a mMeHHO: 000 «BC3 «Texuuka», OAQ «BIIO
«Toumamry, OO0 «Am6utyc», OAO «Asanrapn», OAO «Diekrpokabens», OAO «CBI3HOIY 1
AP-, @ TAKOKe MaTepHabl NEPHOJMYECKOH NeUaTH, a HMEHHO, CTaThbH JKYPHAIOB «HHOBaIUH Y,
«PHCK», «IIpo6ieMbl Teopuu u IpakTUKH YIPaBIEHHA», «DKOHOMUYECKHI aHamusy, « KOy,
«MeHemKMEHT HHHOBAIHUINY 1 Jp.

6. OLEHOYHBIE CPENCTBA JIJIsI TEKYINETO KOHTPOJISI YCIIEBAEMOCTH,
IIPOME?KYTOYHOM ATTECTAIIMH IO UTOT'AM OCBOEHHSI TUCIIAILIAHBI
1 YYEEHO-METONYECKOE OBECIIEYEHHE CAMOCTOSITEJILHOM PAEOTEI
CTYAEHTOB

TpynoemkocThs camocTosTeIBHOL paboThl CTYNEHTOB IO JHUCIUIUIHHE «MeHEeHKMEHT))
cocTaByseT 236 4acos.

Tabmuma 5
Bonpocu o1 CAMOCmOoAmenbH020 U3yuenHus
Té]:‘;)bl Bonpocsl, BEIHOCHMBIE Ha caMOCTOSITeNIbHOE H3y4eHHe Kos-Bo uacos
1 O6wre U ceuuansHble (bYHKIMY MEeHeI)KMeHTa Kak BUJA OEATENLHOCTH. 13
Knaccudukauus n xapaktepucrika ocHOBHbIX (yHKUMit ynpaBnenus:
TIIaHHpOBAHHNE, OpraHKU3aLKs, MOTUBALIHS, KOHTPOJIb. CrieuanbHbIe GyHKLIH
MEHEIKMEHTA.
2 OCHOBHBIE MPUHLKIIbI yNIPABNCHHS: €AHMHCTBO NOJTUTUYECKOr0 U XO3s1iICTBEHHOTO 13
PYKOBOACTBA; N€MOKPaTHYECKHIi LEHTPAIN3M; CUCTEMA eANHOHAYAHS 1
KOJICTHAIbHOCTH YIIPaBIEHHS
3 Mepapxus uesneii Ynpasnenue no uensm (pe3ynbTaTam), Mosiesb Mpolecca 13
4 [TpeuMyIIIeCTBA U HeJOCTATKU OpraHU3aLOHHbIX ()OPM YIIpaBIEHHS. 13
5 OprauusaunoHHas KynbTypa NPEANPUITUS 13
6 CTHIH ynpaBieHus, IpeuMyLLecTBa, Hea0CTaTKA 1.3
7 HudopmMaumonHoe o6ecneuene NPOLIECCOB MPUHATHS peLlEHHIH. 13
8 BiiacTb 1 mapTHepcTBO 13
9 XapakTepucTHka KOMMYHHKALIHOHHBIX CETEl. Hcnone3oBanye MUpoBbIX 13
MH(OPMALIOHHBIX PECYPCOB B MEHEIKMEHTE
10 IIpeononenye conpoTuBNeHNs H3MEHEH MM 13
11 lnanupoBaHue uHTErpaLyy 13
12 Bapbepbl B OpranusaluoHHbIX KOMMYHHKALUAX U ITyTH UX IPEOAOJEHHUS. 13
13 [1n1aHNupOBaHus BpeMeHn 13
14 CTpyKTypHBEIE METOaBI ynpaBieHus KOH()JINKTOM. 3a1a41 MEHEKMEHTA B 13
Pa3pelIeHHH KOH(IMKTa
15 IIpoueccyanbHble Teopyy MOTHBALIMH. 13
16 OTansl KOHTPOIs 13
17 MeTtoab! ouenku cootercTeus CY NPEabABISIEMBIM TpeOOBAHUAM 13
18 | TloaroToska k 3amute KP u 9K3aMeHy 13
Hroro: 236




Tembr pedepaTos o quenuminze «MeHeTKMeHT

1. Kapbepa poccuiickoro MeHemkepa: mpo6ieMe! 1 IIEPCIEKTUBEI.

2. Biusaye nHGOPMaMOHHEIX TEXHOJIOTHH Ha Pa3sBUTHE COBPEMEHHOI'O MEHEPKMEHTA.

3. CoBpeMEeHHOE COCTOSIHIE U TIEPCIIEKTUBI PA3BUTHS MEHE KMEHTA.

4. Komannplit haxtop B COBpEMEHHOM MEHEIKMEHTE.

5. THHOBAaNMOHHOCTH KaK (akTop KOHKYPEHTOCIOCOGHOCTH COBPEMEHHOT0 OH3HEeCa.

6. IHHOBAITMOHHOCTB U KPEATHBHOCTH B PEKIAMHOM GH3HeCe.

7. CpaBHUTENBHEIH aHAIIN3 aMEPUKAHCKOTO H AIOHCKOTO MEHEKMEHTA.

8. OCOBEHHOCTH Pa3BUTHS TEOPUH H IIPaKTHKH MeHeIKkMeHTa B Poccuu.

9. OCOOEHHOCTH TEOPUH | IPAKTHKH POCCHICKOro PEKJIaMHOTO MEHEIKMEHTA.

10. Crparernueckoe ynpasnenue COBPEMEHHOH OpraHu3ammeii.

11. TInanupoBanue u peanusars CTpaTeruil B MEHEIXKMEHTE.

12. Pa3ButHe opranu3anuoHHbIX CTPYKTYp YIPaBJICHHS B COBPEMEHHBIX YCIOBHSIX.

13. KommyHuKauuu B ynpasnenuu: 3HAYCHHUE, BU/BI, YIIPABICHUE KOMMYHHUKAIUSIMH,

14. Yrpasnenyeckue pelienus B cOBPEMEHHOM MEHEKMEHTE.

15. BriacTs u mumepeTBo B COBpEMEHHOM MEHeKMEHTE.

16. Yrpapnenune opraamzanuonnoii KyJbTYPOH PEKJIaMHOI'O areHTCTRa.,

17. Kondumuxte! B cucteMe ympasienus.

18. ITposiBenue Teopuit munepcrsa B pekIaMHOM OH3Hece.

19. MoTHBaHOHHEIE OCHOBEI yIpaBieHuS OpraHu3aueii.

20. MeHemKMeHT 1 MeHeKep B nepBoii moysosuHe XXI B.

21. TIpobnema KyJIbTypBI INYHOCTH B COBPEMEHHOM MEHEKMEHTE.

22. 3HaYyeHye YIpaBIeHHS YeI0BEUeCKIMM pecypcaMu B COBPEMEHHOM MEHEKMEHTE.

23. Ouerka 5 GpeKTHBHOCTH MeHeKMEHTa.

24. KopriopaTuBHas Ky1sTypa: CYIIHOCTB U 3HAYEHUE.

25. CoBpeMeHHEIC TEH/IEHITHE B YIIPABIEHHH IIEPCOHAJIOM.

26. AIIMHHHCTPATUBHEIH U KpeaTUBHbIIH MEHEDKMEHT Ou3Hece.

27. CymHocTs, GYHKUMH U 33144l HHHOBALMOHHOIO MEHEKMEHTA.

28. KoHKypeHTOCII0COGHOCTE OpraHU3aIHH Kak dbaxtop sddextuBHOCTH
UHHOBAIIMOHHOI'O MEHEIKMEHTA.

29. MoTuBanuoHHas cdepa B IpOH3BOICTBEHHOM MEHEIKMEHTE.

BOH[)OCLI AJI IMOATOTOBKH K 3a4eTy o JUCUHHIIJIHHE ((MCHCIDKMCHT»

1.IToHsATHE, CYIMHOCTS, MeH H 3a1a4H MeHeDKMEHTA.

2.Mecto ympaBrenus B cicTeMe 06IIeCTBEHHOrO IIPOM3BOJICTBA.

3.MeHeKMEHT KaK CcamMOCTOSTebHBI BUJl NPO(DECCHOHANBLHON MEATENBHOCTH, ee
0COOEHHOCTH.

4.00beKT U CyOBEKT MEHemKMEHTA. AkTyanusanus mpoGiem YIPaBJIEHUS, POJIb
MCHEIKMCHTA B IIPEOI0JIeHUH Kpu3suca. Ocoboe 3HAYCHHe AHTHKPHU3UCHOTO MEHEPKMEHTA,

S.Iloustue QyHkumit ynpasnenus. CyIHOCTB, Ha3sHAYEHHE W B3aMMOCBS3L [0)%:0901%07
YIIpaBIICHHS.

6.00wmue u crienuanble GpyHKIUM MEHEIPKMEHTA KaK BHJIA JESITeILHOCTH.

7.Knaccuuxarus u XapaKTCpUCTHKA OCHOBHBIX (DYHKIMH YIpaBlIeHUS: IJJaHUPOBaHHE,
OpraHu3anus, MOTUBALMS, KOHTPOIIb. CleuaIbHbIe (yHKINE MeHemKMeHTa,

8..PazBuTHE Teopnu u [IPaKTHKH MeHeHKMeHTa. OCHOBHEIE HTAIBI GopmMupoBanus u
Pa3BUTHA MEHEDKMEHTA,

9.0mBIT MeHemKMeHTa 32 Py6exom, IIKOMIBI MEHeHKMEHTa, uX BKJIaJl B pa3sBUTHE HAyKH
YIIPaBIICHHUS.

10.Hay4ngre NOOXO0IbI B MEHEKMEHTE CHTYallMOHHLIN MCHEJDKMEHT;
OpraHHU3alMOHHBIH MEHE)KMEHT,



11. CoBpemeHHas cucTemMa B3IIANOB HA MEHEDKMEHT. OBoJIONUS  B3IJIANOB HA
ynpasnerue B Poccun. Iyt nossuuenus s¢dpextusrocTn MEHEKMEHTa,

12 OcHOBHBIE TPHHIHUIBI YPABIEHUS: €JUHCTBO MOMUTHYECKOTO M X035 CTBEHHOTO
PYKOBOACTBA; NCMOKPaTHYECKUH WEHTPAIM3M; CHCTEMAa EIUHOHAYAIHS H KOJUICrHAILHOCTH
YIIPaBIICHHUSI,

13. OcHOBHBIE HPHHUKIEI yIIPABICHHS: MaTCpHaIbHOE U MOPAILHOE CTUMYIHPOBAHHE
TPyAa; OTpPacleBBIC W TEPPUTOPHATBHBIE MOAXOABI K OPraHW3AMH YIPABIEHHS, COYCTAHIE
IpaB, 00A3aHHOCTEH U OTBETCTBEHHOCTH.

14. Conepixanne LeHTpATH30BAHHON U ACUCHTPATM30BaHHON (DOPM yrpaBjIeHHs.

15. Metonsl menemxmenTa. Crcrema YIOPaBJICHUS M KIacCUPHUKALUSI METOIOB
YHPABJICHUA:  aIMUHUCTPATHBHBIC,  OKOHOMHYECKHE,  CONHAIBHO-IICHXOMOIHYCCKHE 1
BoCMTaTenbHble. [Ipemmymectsa u  HegocTaTKu CYLIECTBYIOIIUX METOJOB YIpaBJICHUSL.
Mexanusm BosmeiicTBuSL.

16.Muccust opraumsauuu. Lleny opraHusanuy u ux knaccudukanus. Mepapxus neneii.
YnpasiieHue 1o mesm (pesysbTaTaM), MOJIENB TIpoOLECCa.

17.ITocTpoeHre  OpraHM3aLHOHHBIX cTpyktyp. Kiaccudukauus oprasmsamuonnsx
CIPYKTyp ynpasnenus. Jlunedinas crpykrypa. DyHKUHOHATBHAS CTpyKTypa. JluHelHo-
dyHKUMOHANbHAS (UTabHAs) CTpyKTypa. Marpu4nas cTpykrypa. [IpenMyluecTsa u HeqoCTaTKU
OpraHM3alluOHHEIX (OPM yIpaBIeHHS.

18.Opranu3anus kak 06beKT MeHeKMEHTA. Knaccuduxanus opranmsaumui,

19.BuyTpennsis cpena opranusarmu: CTPYKTypa, KaJpbl, BHYTPHOPraHH3AMOHHLIE
TIPOLECCEL, TEXHOJIOTHS, OPraHM3alHOHHasl Ky/IbTYpa.

20.Buemnss cpema opramusanum. XapaKTepUCTUKH BHELIHEH CpeIbl: B3aUMOCBSI3hL
(akTopoB  BHeWHeH  CpemBl,  CIOKHOCTE BHEIIHCH  CPelbl, MOJBHXHOCTH  Cpe.bl,
HCOIPENIEIEHHOCTD BHEIIHEN CpeIbl.

21.®aKTopBI MAKPOOKPYIKEHHUS bupMEI.

22.JlenoBoe OKpysKeHue bupMeI

23. IlonsTue, 3HaYenNe U ONpeecHue YIIPaBJIEHYECKOT O PEIIEHUSI.

24 Knaccuduxanus ynpasiendeckux PELIECHMUIH,

25. TlpuHsTHe ympaBleHYeCKHX PELICHUH B opraHuszamuu. MeToms! paspaboTku
PELIeHUH,

26. Kpurepuu BeiGopa IBTePHATHBHBIX PELIEHHUI.

27.TexHonmorus u Momenu NPHHATHS - peinenui. Ilonstme mpouenypel mpumsTus
pemennuit. Mudopmarnuonnoe o6ecneueHue IIPOLIECCOB MPUHSATHS PELICHHUH.

28.YpoBHH  mpuHSTHS PELICHUMN:  PYTHHHBIH, CCJICKTUBHBIN,  aJalTallMOHHbIH,
HHHOBallUOHHEIH.

29.0tanel npuHATHA peleHwuit: YCTaHOBJICHHE IpOOJIEMB], BBISBJIEHHE dbaktopos u
YCJIOBHH, pa3paboTKa pelleHuH, OLeHKa 1 MIPHUATHE pEIIECHUS

30.MoruBanuss u kpuTepun MOTHBALMK  Tpyna. MHauBuiyanshast u  rpymmosas
MOTHBAIIHH.

31.Ctynenn mortuBauum. MotuBanus u  wmepapxus norpebHocreil. IlepBuunble U
BTOPUYHBIE IOTPEGHOCTH.

32.IToTpeGHOCTH ¥ MOTHBALHOHHOE nosenenue. Ilpoueccyansueie Teopun MoTHBAIHL.

33JInnepcTBo B cucTeme MeHEUKMEHTa. Ero cymuocts. Konnenmus JMAepCcTBa.

34CooTHOIICHNE BIIACTH U BITHSAHHUS. WHCTpyMeHTEI BIusHuUs JMaepa Ha KOJUIEKTHB.
35.IlonsATHe Tpymm, 0COGEHHOCTH MX dopmupoanus. dopManbuse u HedopMasEHbIe
IPYIIIEL

36.CymHocTs pykoBoacTRa. Teopuu pykosoxctsa.

37.Crunu pykoBoacTea. VMumi PYKOBOIUTES.

38 Bnacts 1 mapTHepcTBO.

39.0Onpenenerue xoudmukra, Crpyxrypa xompmukra. ITcmxomormueckue aCIEKTEI
KOH(IHKTA.



40.Knaccuduranus korpmukTos. Ctpece kak oauH u3 hakTopoB KOH(IIHKTA.

41.Knaccudukamus cTpeccoB 1 X BIMSHHE Ha YeJIOBEKa.

42.CTpyKTypHEIE METOZBI yIPABIEHUS KOHDIHKTOM.

43..3anaun MEHEPKMEHTA B PaspellleHuH KOH(IHKTA.

44. IlocnencTBus KOHGIHKTOB: HyHKIHOHATLHEIE H UC(YHKI[IOHATbHEIE.

450 ¢ extuBrocTy ynpasnenus. OCHOBHBIE (aKTOPEI 3DHEKTHBHOCTH.

46.Kputepun u mokasarens 3(GpeKTHBHOCTH yIIpaBIeHHs.

47.9¢peKTHBHOCTE U Ka4eCTBO YIIPABIEHHUS.

48.BnusHue KyIbTyphl HA OPraHU3alHOHHYIO 3()(heKTHBHOCTS.

49.Yupasienue 5K0OHOMHYECKUMHI OTHOIIEHUSMH TIPEITIPUSTHSL.

50. ITonstre u xnaccupukanms puckos. Croco6k! YIIpaBIeHHs pUCcKaMu

3ader npuHEMaeT MekTop. OLeHKa 3HAHHUIl CTYIEHTa Ha 3aueTe HOCHT KOMILICKCHBI
XapakTep U ONpPENessIeTCs ero:

- OTBETOM Ha 3a4ere;

- OTBETOM IIpH 3alIuTe pedeparos.

3HaHHS, YMEHHS, HABBIKH CTYJEHTA TIPH IIPOBEICHHH YCTHOTO 3K3aM€Ha IO AUCIHIIINHE
OLUCHHUBAIOTCA IO CHCTEME: «3aYTCHOY, «He3a4TeHo». OCHOBOH IS ONpeNeTIeHHs OLEHKH
CIIYXUT YPOBEHb YCBOCHHS CTY[IEHTaMHM MaTepHaa, MPelyCMOTPEHHOTO NAaHHOH paGodeif

IIPOrpaMMOH,
OuennBanue oTBera CTYZEHTAa Ha 3a4eTe 0 JUCHHILIHHE
«MeHemKMeHT»
OuneHka TpeGoBanus x 3HaHUAM
. OLEHKa «3a4TEHO)» BBICTABJIAETCS CTYNCHTY, €ClH OH TBEPAO 3HAET MaTepHaJl, [PaMOTHO U M0
«3a4YTeHON

CYLICCTBY U3JIaraeT €ro, He AOMyCKas CYLIECTBEHHBIX HETOYHOCTE B OTBETE Ha BOIpoC,
MPaBUJIBHO MPUMEHSET TEOPETUUYECKHE MOJIOKEHHUS NpH pELIEHUH NPAKTUYECKUX BOIIPOCOB U
Bajgad, BJlageeTr H606XOI[I/IMI>IMI/I HaBbIKaMU U IpHEMaMH UX BBITIOJIHEHHS.

OLeHKa «He 3a4TeHOoY BBICTABJISIETCA CTYJIEHTY, KOTOpLIﬁ HE 3HACT 3HAYUTEJIbHOM YacTH
NpOrpaMMHOro MaTepuana, JOMYyCKaeT CYILLECTBEHHBIE OI.LII/IGKH, HEYBEPEHHO, C 6OJIBbIIUMU
«He 3auteHo» 3aTPYAHCHUSMHU BBITOJIHSET MpaKTH4YEeCKUe pa60T1>1. Kaxk NpaBHJIO, OLIEHKA «HE 3a4YTEHO)
CTaBUTCS CTYIEHTaM, KOTOPBIC HE MOTYT NpOOOIKHUTh o6yqe1-me 6e3 JOTMOJHUTENILHBIX
3aHATUH 1O CdOTBeTCTBy}OLHeI;'I AUCLUIIIIMHE.

Maxcumanenas cymma 6amios, HabHpaemas CTYIEHTOM I10 AUCHHUILIHHE «MeHeIKMEHT)
B T€YCHHUE ceMecTpa paBHa 100.

HTorosoe OUCHHBAHHE CTYJEHTA N0 AHCHUIIJIHHE «MeHeIDKMeHT»

Ouenka | OueHka no mwkane | OGoCHOBaHMe YpoBeHb
B Gaytax chopmMupoBaHHOCTH
KOMIIETEHIIM
91-100 «3auTeHO) Teopetuueckoe  comepxkanue Kypca  OCBOCHO | Boicokuii yposens
TIOJTHOCTBIO, 6e3 npoGesioB HeOOXOIUMBIE

NPaKTHYECKHE  HABLHIKM  paboOTEl C  OCBOEHHBIM
MaTepuanoM CHOpMHPOBAHBI, BCE MPeAyCMOTPEHHbIE
TporpaMmoit 00ydeHus yueGHbIe 3a1aHus BBIOIHEHDI,
KaYeCTBO HX BBIMOJIHEHHS OLEHEHO YHCJIOM 6aios,
OMU3KMM K MaKCHMAJIBHOMY

74-90 «3auTeHON Teopetuueckoe  comepxkanue Kypca  ocBOCHO | ITpodeunymotii
TIONTHOCTBIO, 6e3 MpOGeNoB, HEKOTOPbIE MPaKTHYECKHUe ypoeeHp
HaBEIKH  paGOTbl  C  OCBOGHHBIM  MaTepHaoM
C(OpPMHPOBAHEI HEOCTATOYHO, BCE NPESyCMOTpPEHHBIE
nporpamMmoit o6yueHus yueGHbIe 3a1aHus BBINOJTHEHBI,
Ka4€CTBO BBIMOJHEHUA HH OJHOTO M3 HUX HE OLEHEHO
MUHMMAJbHBIM  4MCJIOM  GalioB, HEKOTOpbIE BHMIbI
3aaHHH BBIIOJIHEHE] C OLIMOKAMH




61-73 «3auTeHO» Teoperuyeckoe conepkaHue Kypca OCBOEHO ITopozogutii yposenw
YaCTUYHO,  HO  npobenbl  HE  HOCHT
CYWIECTBEHHOIO  XapakTepa, HeoOXOAUMbIE
NPAKTUYECKHE HABBIKM pabOThl ¢ OCBOEHHBIM
MaTepuasoM B OCHOBHOM C()OPMHPOBAHEI,
GOJIBIIHHCTBO NpeNyCMOTPEHHBIX
nporpamMmoii  o0yueHus y4yeOHBIX 3aaHuii
BBITNIOJIHEHO, HEKOTOPbIE M3  BEINOIHEHHBIX
3alaHuii, BO3MOXKHO, COAEPIKAT OLIUOKH.

Menee «HesauteHo» Teopetuueckoe  comepxkanue Kypca He | KomnereHuuu He
60 OCBOEHO,  HEOOXOIMMEIE NPaKTHYECKHE | C(HOPMHUPOBAHDI
HaBbIKM  paboTbl  He  CHOPMUPOBAHBI,
BBINOJIHEHHbIE y4eOHblE 3afaHus comepiKar
rpyOble oNGKK

7. YYHEBHO-METOJIUYECKOE U HHOOPMAIIMOHHOE
OBECHEYEHUE QUCLHUILINHBI

a) Ocnosnaa numepamypa

l. Ucaes, P. A. OcHOBEI MeHemKMEHTa [OnexTpoHHEI pecype] : Yuebruk / P. A.
Hcaes. - M. : Mzpatenscko-Toprosas Kopnopanus «{amkos 1 K°», 2013. - 264 ¢. - ISBN 978-5-
394-01983-8. Pexxum mocryma: http://znanium.com/bookread2.php?book=414940

2. Menemxment: Vuebunk / A.B. Te6exun. - M.: HUIT MTHOPA-M, 2014. - 384 ¢.:
60x90 1/16. - (Beiciee o6pazoBanue: Baxanappuar). (nepenner) ISBN 978-5-16-009321-5, 200
9K3. Pexxum nocrymna: http://znanium.com/bookread2.php?book=432288

3 Macnosa, E. JI. Teopus MeHemkMenTa [OnextponHsIit pecypc] : [Tpaxtukym misa
Gakanaspos / E. JI. Maciosa. - M. Wzparenscko-Toprosas kopnopanus «Jlamkos u K°», 2014, -
ISBN 978-5-394-02217-3. Pesxum JOCTyIa: http://znanium.com/bookreadz.php?book=450799
0) lononnumensvnan Aumepamypa

l. Teopus Menemxmenta: Yue6ruk / 10.B. I'ycapos, JI.®. T'ycaposa. - M.: HUIT
NHOPA-M, 2013. - 263 c.: 60x90 1/16. - (Bricmee oGpazoBanue: Baxanaspuar). (nepemser)

ISBN 978-5-16-005526-8, 300 9K3. Pexum JocTyma:
http://znanium.com/bookread2.php?book=363778
2. Memnemxment: Yue6Hoe moco6ue / E.E. Bepmuropa. - 2-e u3n., nepepab. u JIo1l. -

M.: UIHOPA-M, 2008. - 283 c.: 60x88 1/16. - (Beicmiee o6pasosanue). (o61oxka) ISBN 978-5-
16-000528-7. Pesxxum mocryrma: http://znanium.com/bookread2.php?book=155609

3. Nupopmannonnsiii Meremkment / Ion mayd. pex. HM. AGuxeepa. - M.:
NH®PA-M, 2009. - 400 c.: 60x88 1/16 + CD-ROM. - (Hayunas MBICTIB). (00moxkKa, cd rom)
ISBN 978-5-16-003940-4. Pesxum JoCTyna: http://znanium.com/bookread2.php?book=1 82722
6) Humepnem — pecypcur

L.http://ecsocman.hse.ru/ DenepalbHELA 06pa3oBaTebHbIH NopTajn — DKOHOMHUKA,
COIIMOJIOTHSI, MEHEPKMEHT

2.http://www.aup.rw/library/vn/002/ OJIEKTPOHHBIE KHHTH IO MEHEIKMEHTY

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE JUCHUILINHBI
Peanusanus nporpamMMs! gucuminms: TpeOyeT Hanu4us yueGHOro Kabumera,
OGopynoBanue yueGHoro kabunera:
— II0Ca0YHBIC MECTA AJIS CTYIEHTOB;
— pabouee MecTo mpenoxaBaTes.
Texuuueckue cpegcraa 00y4JeHusn:
~ ICPCOHANBHBIH KOMITBIOTED (HOYTOYK) C JUIEH3HOHHEIM [IPOrpaMMHEIM OOecrieueHueM;
— MyJIBTHME/IHA IPOEKTOP;
— KOMIIIEKT My/IbTHMEAMHHBIX IPE3eHTaLHit IO pasmesam Kypca IUCLHUIIIHHEI.
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