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1. HEJIM OCBOEHMUSA N CHUIIJIMHBI

Llenpto ocCBOEHUS IUCHMIUIUHBI YIIpaBleHUE MPOEKTaMu sBIseTcs (OPMUPOBAHUE Y
CTYJEHTOB CHUCTEMATH3UPOBAHHBIX 3HAHUM, YMEHUH, HaBBIKOB YINPABJICHUS MPOCKTAMH HA OCHOGE
COBPEMEHHBIX KOHIICTIIUNA, CTAH/IAPTOB, METO/I0B, HHCTPYMEHTOB MEHEI)KMEHTA MPOCKTOB

3amaun:

- O3HAKOMIICHHE CTYJCHTOB C 0a30BBHIMHU MOHSATHSAMH YIPABICHUS MPOCKTAMH, TOPTQEISIMH
MIPOEKTOB, IPOrpPaMMaMHu;

- HW3Y4Y€HUE OCHOBHBIX IIOJIOKEHUN YIPaABICHUS NPEIMETHBIMU OOJACTSIMU TMPOEKTOB; -
M3y4YeHHE TOAXOAO0B M TEXHOJIOTHH K (DOPMUPOBAHHIO CHCTEMBI YIPABICHUS MPOEKTAMU B
OpraHu3aIusX;

- (dopMUpOBaHHE YMECHHI Pa3pabOTKHU JOKYMEHTAIUHU 0 YIIPABICHUIO IPOSKTAMHU;

- (¢dopMUpPOBaHHE YMEHUW pa3paOOTKH IUTAHOB  YIPABICHUS MPEAMETHBIMH OOJACTSIMH

MIPOEKTOB;

- TpUOOpETEHHE HABBIKOB YIPABJICHHS MMPEAMETHBIMH 00JIACTSIMH IPOCKTOB;

- OBJQJICHHC HAaBBIKAMHM IUIAHUPOBAHHMS IIPOCKTOB C TIOMOIIBIO  CHEIUATHM3UPOBAHHOTO
MIPOrpaMMHOTO 00€CTICUeHHUS.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OIIOII
IPOEKTaMU OTHOCHUTCS K 4YacTd, (OpMHPYEMOW ydaCTHUKaMHU
00pa3oBaTeNbHBIX OTHOILICHHIH.

JucuunnuHa  YnopaslieHue

3. IINIAHUPYEMBIE PE3YJIbTATBI OBYUYEHMUSI 11O
JUCHUIIJIMHE IInanupyemsble pe3ysbTaTbl 00y4eHUs 0 AUCHUILINHE,
COOTHECEHHBIE C TUTaHUPYyeMbIMH pe3ylibTatamu ocBoeHus OIIOIT (komneTeHIUsIMH 1
MHUKATOpaMH JIOCTHKEHUSI KOMIIETEHIINMN )

dopmupyemblie [Imanupyemsle pe3ysibTaTbl 00y4eHHs O AUCHMIUIMHE, B HanmenoBanue
KOMIIETEHIINN COOTBETCTBHMH C MHIUKATOPOM JOCTH)KEHHS KOMIETEHIIUN OIICHOYHOT'O CPEACTBA
(kox, conepxanue WNHpukatop 1oCTmXeHUs Pesynprarsl 00yueHus mno
KOMITETCHITHH) KOMIIETEHIIUH JUCIIUTIITHHE
(x00, codeparcanue unouKamopa
YK2 3Haer...CTpyKTypy TecToBbIE BOMPOCHI
Crnocoben KM3HEHHOTO I(MKJIa mpoekTa | CHTYalMOHHbIE 3a1a4u
YIIPaBIATH VK-2.1. 3Haer sramer | YMeeT. .. IPUMEHSATH ITpaKTHKOOPUEHTHPOBAHHOE
MPOCKTOM Ha BCEX | jxy3HeHHOTo IHMKIA MPOEKTA, | METOBI Pa3pabOTKU 3a/iaHHe
oTamnax ero METO/BI pa3paboTku Y | mpoekTa
JKU3HEHHOTO YHPAaBICHHUS IPOSKTAMH. Buiajeer mudpoBEM
UK. UHCTPYMEHTapHeM
YIpaBJIeHHs] MPOESKTAMHU.




VYK-2.2. VYwmeer omnpenenstb
Head M 33ajadyd  [IPOCKTa;
pa3pabaTbIBaTh TUTaH
peanu3anuu MPOEKTA,

MIPEACTABISITE POMEKYTOIHBIE
U UWTOTOBBIM  OTYETH IO

3HaeT MeToIuKH

OTIpeICIICHUs LIeNeH U 3a1a4

MIPOCKTA;

YMeeT paspabaTeiBath miaH

peanu3anuu MPOCKTA
10 TIPEIMETHBIM
obmacTsaM

yIpaBJIEHUS,

Biaaneer HaBBIKaMHU

TecToBbIe BOMPOCHI
IIpakTUKOOpUEHTUPOBAHHOE
3aJaHue

TIPOEKTY.
pa3paboTKH U MOJITOTOBKU
MPOMEKYTOUHOH U
WUTOTOBOM OTYETHOCTH IO
MPOEKTY
VK-2.3. Bnageer HaBblkamMu | YMeeT IPUMCHATH 3HaHUA B | [IpakTHkoOpueHTUpOBaHHOE
pa3pa60TKH IIPOCKTOB B H36paHHOﬁ Hpe}lMeTHOﬁ 3aJlaHue
n30paHHON NPodecCHOHATBLHOM
chepe, MeTOmaMH  ONEHKH | OOJACTH JIJIS pa3paboTKH

3¢ PEKTHBHOCTH MPOCKTA.

IIPOEKTa

Baageer MeTomukamMu
OLIEHKU

3¢ (HEeKTUBHOCTH
IPOEKTa,;
TIK 5 TIK-5.3. Bmageer HaBbIKamMu | 3HAeT: TecToBbIE BOIIPOCHI
Crnocoben OpraHu3anin KOMaHIHOM | MeToabl ¥ HHCTPYMEHTHI IpaKTHKOOPHEHTHPOBAHHOE
paspaGarpiBath | Pa0OTHI I petlieHus | paboThl ¢ KOMaHAAMH 3a7aHme
BapUaHThI OKOHOMMHCCKHX 33/1a4 B pAMKAX | IpOCKTOB, HANIPABJICHHBIX CuTyalMoHHbIE 3a1a4H
yrpaeryeckx | ACCTHKCHUS  CTPATETHYECKUX | ka JOCTHIKCHHC
peleHuii 1 nenen CTPATeTHIECKUX Leei

00OCHOBBIBATh UX
BBIOOp Ha OCHOBE
KpUTEpHEB
¢uHaHCOBO-
SKOHOMHUYECKOU
3¢ heKTUBHOCTH

opraHuzaiuuu YMeer:
OpraHu30BIBATH
IMPOCKTHBIX KOMAaH/{
OcCy1ecTBIITh
KOMMYHUKaAIINN

B KOMaH/Ie IIPOEKTa

paboty

Baapgeer:
HaBBIKAMHU

TUIAHUPOBAHUS
paboThl KOMaH/IBI TPOEKTA

HaBbIKAMHU OpraHHu3aIuu
paboThl KOMaH/IBI TPOEKTA
HaBBIKAMU KOHTPOJIS PabOTHI
KOMAaH/Ibl IPOEKTa

4. OBBEM U CTPYKTYPA JUCIHUIIJINHbI

pr,[[OCMKOCTB JAUCHUIIIINHBI COCTaBJISACT _5_ 3a4CTHBIX CIWHUII,

TemaTnuyeckuii mjian popma
o0y4eHUs1 — OUHas

180 _4gacos




§ § KonrakrtHas pabora § Dopmel
2 3 oOyJaromuxcs E TEKYIIeTo
3 § C IearoruyeckuM | & g KOHTPOJIA
= a00THUKOM g % YCIIEBAEMOCTH,
o = = 3 S dhopma
T 2 = S < IPOMEKYTOYHO
Neo HaumeHnoBaHue TeM W/WIHA 5 = s ©
= S & aTTeCTalnn
n/m pa3IesioB/TeM TUCIUILINHBI o )
= c (no cemecmpam)
3 &
g =
= S
S| -
(= <
= =
BBeneHue B ynpasieHue IpoeKTaMu 6 1-2 4 4 9
[Iporneccrl ynpaBieHUs TPOSKTAMH. 6 3-4 4 4 9
VHUnManys, IIaHUPOBaHKUE, HCIIOTHCHUE
pOeKTa
3 VYpasneHue cosiep:KaHUeM ITPOeKTa 6 5-6 4 4 9 PeliTunr-KkoHTpOIIL
Nel
4 YipapineHue MpOeKTOM 110 BPEMEHHBIM 6 7-8 4 4 9
napameTpam
5 VYrpapineHue CTOUMOCTBIO U TIOCTaBKaMU B | 6 9-10 | 4 4 9
TIPOCKTE
6 VYnpaBieHHe pUCKaMU U KaueCTBOM 6 11- 4 4 9 PeliTunr-kouTpoIL
MpPOEeKTa 12 No2
7 YnpasneHue MEPCOHAIIOM, 6 13- 4 4 9
cTeWKXoJepaMy, KOMMYHHKALUSIMU 14
IIPOEKTa
8 KopnopatuBHas cucremMa U cTaHIapTh 6 15- 4 4 9
YIpaBJICHHs IPOSKTAMH 16
9 [IporpamMmmHOe obecrieueHne yrpaBieHust | 6 17- 4 4 9 PeliTunr-kouTposs
MIPOEKTaMHU 18 Ne3
Bceroza 6 cemectp: 36 |36 81 Ox3ameH (27)
Hanwnuue B gucuunnuuae KIT/KP
Hroro o agucuuruimae 36 36 81 Ok3ameH (27)

Temaruueckuii miian popma
00yuyeHUs1 — OUHAS

Conepma}me JEKIMOHHBIX 3aHATHI 10 AUCIUIIJIHHE

Tema 1 BBegeHue B ynpasJjieHHe NPOeKTaMH OCHOBHBIC [IOHSATHS: [IPOEKT, YIIPABICHHE
mpoekToM. TpeyronbHuk npoekta. IIpoekT B cucreme ympaBieHUs opraHusaiueil. Ponesas cTpykrypa mpoekra. OCHOBHBIE
MOHATHSA: HPOrpamMMa, YIpaBlIeHHe MPOrpaMMoi MpoekToM. OCHOBHBIE IOHATHUS: NOPT(Eb NPOSKTOB, YIPABICHHE MOPTQEIeM.
OpraHu3arnys IPOeKTHOTO yIIpaBIeHuUs. VICTOpust pa3BUTHS MPOEKTHOTO YIPABICHHS.

Tema 2 Ilponeccsl ynpapiaeHus npoekTaMu. MHMIManus, IVIAHMPOBaHNe, HCIIOTHEHHE MPOEKTa
[TporeccHbIi MOAX0A B yIpaBiIeHHH poekTaMu Jtansl ((has3bl) ynpaeieHus npoekramu. Kinaccudukanus npoektos. [Ipoueccs
naummanuy. IIpomeccsl muanupoBaHus. [Ipomecckl mcmosHeHHss W KOHTpousi. Ilporecchl 3akpbITHs TpoekTa. JJOKyMEeHTHI
MPOIIECCOB YNPABIECHUS TPOEKTAMHU.

Tema 3 YnpasiieHne coiep:kaHHeM NMPOEKTa
[MonsTue «conepxanue nmpoekrtay. IIporeccsl yrpaBieHus coaepxkanueM mpoekra. Coop TpeGOBaHUIA 10 COEPIKAHUIO.
Omnucanue coaepkanus. CTpyKTypa AEKOMIIO3ULUH paboT npoekTa. [1oaxoapl u NpUHIMIIEL pa3pabOTKU CTPYKTYpPbI
JCKOMITIO3UIIUH pa60T IIPOCKTA. YHpaBJ'[eHI/Ie COACPIKaHUEM IIPOCKTA.

Tema 4 YnpasiieHHMe NMPOEKTOM MO BpeMeHHbIM NMapaMeTpaM Bpemennbie
napaMeTpsl poekTa. [Ipomeccs! ynpasieHus cpokaMu rmpoekrta. Onpernenenue oneparui (3a1aq) IpoeKTa.
WncTpyMeHTH! onpeneneHus onepanuii npoekra. OnpeneneHne Mociex0BaTeIbHOCTH onepanuii. Bust cBsseil. CereBast MoJeIb.
OreHka AIUTETBHOCTH oneparuii. Pacnmcanue npoexra. [{narpamma ["anTta. YpasineHne pacnucanueM mpoekra. Meron
KPUTHYECKOTO ITyTH B YIIPABICHUU CPOKAMH MPOEKTA.




Tema 5 YnpasieHHe CTOUMOCTHIO U NMOCTABKAMM B NMPOEKTe [Iporeccsl yIpaBieHHs
CTOMMOCTBIO TpoekTa. OueHka crouMmocTH. I[lmaHupoBanme OromkeTa. YTpaBieHHE CTOHMMOCTBIO IPOEKTa. YTIpaBieHHE
OCBOCHHBIM 00BEMOM.
[IpenmerHas rpynma 3akynku. [Imanuposanue 3akynok. Tunsl KOHTpakToB. OcyIiecTBICHHE 3aKyIIOK. YIIpaBIeHHE 3aKyOYHOM
JEeATETbHOCTIO

Tema 6 Ynpap/ieHHe PUCKAMH U Ka4eCTBOM IPOEKTa
[lonsTe kauecTBa M yINpaBiIeHUs KadecTBOM IpoekTa. llpoueccel ympaBieHMs KaduecTBOM B IPOEKTaX: IIaHMPOBAHUE,
O6eCHe‘{eHI/I€, KOHTPOJIb. HHCprMeHTI)I YIpaBJICHUS Ka4€CTBOM MIPOCKTA.
[NonsTtue «puck». Knaccudukamnus puckoB MpoekTa. AHAJIN3 U OLIEHKA PUCKA MIPOEKTa. YIPaBICHUE PUCKAMU

Tema 7 YnpapieHue nNepcoHaJIOM, CTeliKX0/iepaMi, KOMMYHUKAIMSMH MPOEKTA
IIponeccs! ynpasieHus 4e10BEUECKUMU pecypcaMy poekra. opMupoBaHUE KOMaHbI IPOEKTa. Pa3BuTue KOMaHAbI IPOCKTA.
MoTuBanus 4ieHOB KOMaHABI TpoekTa. JInaepcTBo B ynpaBieHUH MpoekToM. Paspenenne KoH(INKTOB B KOMaHe.
[MonsTne 1 BUIBI cTEHKX0onaepoB npoekra. CyNIHOCTh YNPaBIEHHS CTEHKXOJAepaMH MpoekTa. MneHTHhUKanys U pamXHpoBaHHE
cTelKX0i11epoB. Buabl crpareruil B3auMoAEHCTBUS CO CTEUKXO0AepaMu. MeTo bl peanu3alun cTpaTeruii B3auMOAEHCTBHUSL.
IIponeccs! ynpaBieHHs KOMMYHHKaLUsIMH B npoekTe. IInaHupoBanne koMMyHukanuid. Kanambsl 1 MHCTPYMEHTH KOMMYHUKAIUH.
Buibl IpOEKTHBIX COBEIIAHUM.

Tema 8§ KopnopaTuBHasi cucreMa M CTAaHJAPThI yIIPABJIEHUS NIPOEKTaAMM

ITpoeKTHBI ¥ HENPOEKTHBIN MOAXOJ K YIPABICHHIO NpoekTamMH. HazHaueHHe KOPHOPaTHBHOI CHCTEMbl YHPABICHHUS MPOEKTaMHU
(KCVYTID). Ortamsl coznanns KCYII. Monenu 3penocTr ynpaBieHHs MPOSKTaMU B OpraHU3alUH. BUabl OpraHW3aliOHHBIX CTPYKTYpP
yIpapieHus npoekraMy. OyHKIMU NPOSKTHOTO KOMHTETa M KypaTopoB MpoekToB. dyHKIMU mpoekTHoro oguca. KoprnopaTusHbIi
CTAQHIApT ymIpaBieHUs NpoekTamu. [IoAroToBKa IepcoHana B 00JacTH ymnpaBieHHs mpoekTamu. OmpeneieHue TpeOOBaHUH K
UH(POPMAIIMOHHON CHCTEME YIPABICHUS HIPOCKTAMH.

OCOOCHHOCTH CTaHIApTOB B MEHEIKMEHTE. BUIBI cTaHIapTOB ympaBieHHs NpoekTHOH aearemsHocTh. Cranmapt [OCT P MCO
215002014. Crannaptet PMBoK. Crangaptst Prince 2 u P2M.

Tema 9. IlporpamMHoe obecrieyeHue ynpapjaeHUsl NPOEeKTAMH

Hasnauenue I1O ympaenenus npoektamu. OOmias xapakTepucThka u ¢yHkuuonan MSProject, Primavera, Spider.
Cuctems! ympasieHus mpoekTHol aearensHocThio AJIIBAHTA. Kputepun Bei6opa I1O mis ynpaBneHus IpoekTaMu B
opranmzaiy. O0y4eHne nepcoHana.

Couepma}me NMPAKTUYCCKHUX 3aHATHH M0 TUCHUILJIHHE

Tema 1 BBeieHue B ynpaBjieHU€e MPOEKTAMHU
Lenv 3anamus. VI3y4nTb OCHOBHBIE MOHSTHS YIIPABICHUS IPOSKTHOU JIEITEILHOCTBIO.
ColepxcaHue 3aHAMUA. VIcionb3ysl TpUMEpH Pa3INYHBIX MIPOEKTOB PAaCCMOTPETh ONMpEASNCHHUs] MPOEKTa, IPOTrpaMMBbI, HOpTdes
npoekToB. OLEHHUTh pPOJIb MPOEKTOB B JEATEIBHOCTH opraHu3anuu. OOCYIMTh Ha NpUMEpax CBS3b IPOEKTHOW NESITENBHOCTH C
peanu3anueit CTpaTeTHy OPraHN3alNi 1 IepexXo OT YIPaBICHHs OTACIFHBIMI IPOSKTaMH K YIPABICHHIO IPOrpaMMaMu U TOPTheIsIMu
npoekToB. Ha mpumepe 03HAKOMUTHCS C POJISIMU YYaCTHUKOB IIPOEKTHOH JesTenbHOCTH. OOCYANTH 3Tambl Pa3BUTHsS IPOSKTHOTO
YIpaBIeHHS.

Tema 2 IIpoueccsl ynpapJjenus npoekramu. UHunuauus, nJaHupoBaHue, UCIIOJIHEHUe NIpoeKTa [lers
3anamus. VI3y9uTh IPOLECCHBI TOAX0] M OCHOBHBIE TIPOLIECCH YIpaBIIeHHs TpoekTaMu OCBOUTH pa3padOTKy OCHOBHOTO TOKYMEHTa
WHHIAALAA [TPOCKTA — yCTaBa IIPOEKTa

Cooeposcanue 3anamus. OOCYAUTH HA IPUMEPAX OCHOBHBIE COCTABIIIONINE MPOIECCHOTO MOIX0/1a K YIPABICHHIO IPOEKTAMH.
BI)IIIB.III/ITB TpaHUIbL (1)33 yHpaBJI€HUS [IPOCKTaMU. HpOBeCTI/I KIIaCCI/I(i)I/IKaHI/IIO MPOCKTOB, NPEAJIOKEHHBIX MPENOAaBaATECIEM.
PaCCMOTpeTb COACPKAHUE MPOLECCCOB pasHbIX (1)3,3
3aganne 17 padoThl B MAJIBIX IPyNNAax:
HCHOHBSyS{ Martepuall J'IGKL[I/Iﬁ TOATOTOBLTE YCTAB IIPOCKTA, IJIAH MPOCKTA U NPHUKA3 3aIlyCKa IPOCKTa 110
IIpeICTaBICHHOMY 00pasily. Pe3ybpraThl mpeacTaBIsStoTCsl BCel rpyIiIe, IPOBOIUTCS HIpa «3aceaHie IPOEKTHOTO
KOMHTETa».

Tema 3 YnpaBJ/ieHue coepKaHueM MpoeKTa
L[e]lb 3aHAmMuUA. I/ISY'-IHT]: INOHATHUE «COLACPIKAHUE IPOCKTA», MNPOLECCHl YIIPABJIICHUSA COACPKAHUEM, OBJIAZICTH HABBIKAMHU
pa3paboTKU CTPYKTYPhI IEKOMIIO3UITUH pabOT MPOEKTa .
COO@prCdHue 3auamus. Ha npuMeEpax pasjandHbIX IPOCKTOB OGCy}lI/ITb CMBICJT IIOHATHUA «COACPKAHUE MTPOCKTa», COCTAaB U
CTPYKTYpY MPOLIECCOB YIPABICHUS COJCPIKaHUEM MPoeKTa. PaccMoTpeTs HCTOUHMKN HH(pOopMaluu 1o cobopy TpeboBaHuit o
COACPIKAHUIO.

3aganne 17 padoThbl B MAJIBIX IPyNINAax:



Hcnonw3yst marepuan jgekuuii paspaborars CJIP npoekra 1o yka3zaHuio rnperojaBatess B IPEAMETHOM U ATAITHOM
BapuaHTax. OOCYIUTh IPENMYIIIeCTBA KAKIOTO BApHAHTA.

Tema 4 YnpapieHue NPOeKTOM IO BpPeMEHHbLIM NapameTpaMm [lenv sansmus.
W3yunts, mporecchl, METOIbl U MHCTPYMEHTHI YIpaBIEeHHsS BPEMEHHBIMH IapaMeTpaMu Npoekta. Osradems HAGbIKAMU
pacuema u ONMUMU3AYUY BPEMEHHBIX NAPAMEMPO8 NPOeKmMa
Cooeporcanue 3anamus. Qbcyscoerue noHamull: 6peMEHHbIE TapaMeTPbl IPOEKTa, IPOLECCHl YIPaBICHU CPOKAMU MpoekTa. Jis
KOHKPETHOTO TIPOEKTa OCBOCHHE METOIMKH ONpeeTIeHHs ONepaliii MPOeKTa U X IIOCIIE0BATENFHOCTH ONIepanuii,
IIPE/ICTABIICHUS ITPOCKTA B BHIE CETEBOH MOJICIIH.
Pemenne 3a1au mo pacueTy BpeMEHHBIX ITapaMeTPOB MPOEKTa ¢ npenoaaBareneM. CocTaBlIeHHe PACIMCaHUs TPOEKTa.
VnnuBumyansHOe pelIeHne 3a1ad 110 pacueTy BpEeMEHHBIX [TapaMeTpoB MPOEKTa.

Tema 5 YnpaBjieHHe CTOUMOCTBIO M NOCTABKAMH B NpOeKTe [[env 3ansmus. N3yuutsb
TEPMHUHOJIOTUIO, IPOLECCHI YIIPABJICHUSA CTOMMOCTBIO IIPOCKTA, ITPOLECCHI YIIPABJICHUA 3aKyIIKaMU IPOCKTa
Cooeporcanue 3anamus. Ha mpumepe npoekTa pacCMOTPETh BApUAHTHI OLICHKAa CTOMMOCTH. M3y4nuTh BapuaHThl OIOMKETa MPOEKTa.
W3yuuTs mpouecc ynpasieHUs] CTOUMOCTBIO IPOEeKTa. Penienue 3a1ad mo METoxy OCBOEHHOTO oObeMa.
I/I3y'II/ITB MPONUECC IUIAaHUPOBAHUE 3aKYIIOK. Ha KOHKPETHOM IPUMEPE paCCMOTPETHL aJIbTECPHATUBLI — KYIIUTH WJIKM IPOU3BECTH, C
pa3paboTkoli 000CHOBaHMS AIbTepHATUBBL. OOCYANTH NMPEUMYLIECTBA W HEIOCTATKH OCHOBHBIX THIIOB KOHTPAKTOB. M3y4nTh
BO3MOXXHOCTH OCYHICCTBJICHUSA 3aKyINOK C YYCTOM aKTHBOB OpraHHU3allud H (I)aKTOpOB OpFaHI/I3aL[I/IOHHOI71 CpEaEbIL. TeMa 6
YnpasBiieHHe pUCKaAMM U Ka4eCTBOM NPOEKTa [[ens 3ansamus. VI3y4uTh NPOIECCH U OBJAJICTh HABBIKAMH YIIPABICHUSI
Ka4eCcTBOM MPOEKTa, YIpaBlIeHUs puckamu mpoekra Codeporcanue 3anamusi. Bompocsl 1 00CyKAeHH Ha TPUMEPax MPOEKTOB:
Ilonsitne xadecTBa H yopaBJICHHA Kady€CTBOM IIPOCKTA. Hpoueccm yrnpaBJICHHA Ka4€CTBOM B IIPOCKTaX: IIJIAaHUPOBAHUE,
obecrieueHue, KOHTPOIIb. Pemenne keicoB MO0 MPUMEHEHHIO HHCTPYMEHTOB YIIPaBJICHHUS KAY€CTBOM IPOEKTA.
IMonstue «pucky». Kinaccngukanus puckoB mpoekTa. Pemenue keliicoB 1o aHanm3y ¥ OlieHKe prcka npoekTa. OGCyskaeHne MeTOI0B
YIIPaBICHUS PUCKAMU.

Tema 7 YnpasiieHHne NePCOHATOM, CTEHKX0J/IepaMHi, KOMMYHUKAIUSIMH NIPOEKTA
Llenv 3amamus. VI3yduTh mpoLecchl M OBNAAETh HaBbIKAMM YIPABJICHHUS UCIOBEYECKUMM pecypcaMH IpPOEeKTa, yNpaBiCHUS
CTEHKXOJIepaMH U KOMMYHUKAIHAMH B IIPOEKTE.
Cooeparcanue 3anamus. Borpocs! 11 00CyKISHUS Ha IpAIMepax MpoekToB: [Iporeccs! ynpasieHns 4eI0BeYeCKUMU PECypCcaMy
npoekra. dopMupoBaHue KOMaHAbI IpoekTa. PazBuTie KoMaHabl NpoeKTa. Perienne keiicoB o0 NpUMEHEHUIO HHCTPYMEHTOB
MOTHBAIMHU YWICHOB KOMaHIbI IIPOEKTA, Pa3pelIeHNI0 KOHMINKTOB B KOMaHIIE.
[oHsATHE U BUOBI CTEHKXOIIEPOB MpoekTa. CYIIHOCTh YIPaBICHUS CTEHKXOIAepaMu MPOeKTa. Pemenne KeHCcoB 1Mo MpuMEHEHUIO
HWHCTPYMEHTOB HACHTU(HKAIINN U PAaH)KUPOBAHHS CTEHKXOJIIEPOB, BEIOOPY CTpATErHil B3aUMOJIEHCTBHUS CO CTEHKXOJIAEPaMH.
Bomnpocs! i1 06cykieHus Ha IprEMepax MpoekToB: [Iporneccsl ynpasieHus KOMMYHHUKAIUsIMHU B Tipoekte. [InanupoBanne
KOMMYHHKaImi. KaHasiel 1 HHCTpYMEHTBI KOMMYHHKaNuii. Perenne keiicoB Mo Mm1aHMpOBaHHIO M IPOBEICHUIO MPOSKTHBIX
COBELIaHUM.
Tema 8§ KopnopaTuBHasi cucTeMa M CTAaHAAPThI yIIPABJIEHUS NIPOEKTAMM
Lenv 3anamus. VI3y4uTth CTPYKTYpPY U MOJIX0JbI K (POPMUPOBAHUIO KOPIOPATHBHOM CHCTEMBI YIIPaBICHHs IIPOSKTaMH, H3yYHUTh 00IIHe
XapaKTePUCTHKN OCHOBHBIX CTAHAAPTOB YIPABICHHS IPOSKTHOH AEATENFHOCTBIO.
Cooeporcanue 3anamus. Bompocsl 11 oOCyKIeHHS Ha NpUMepax MPOEKTOB: I[IPOEKTHbIH M HENMPOEKTHBIH MOAXOJ K YMPaBICHHIO
npoekramMu. Ha3sHaueHue kopnopaTuBHOW cucTeMbl yrpasieHus mpoekramu (KCVYII). Drambr cozpanus KCYIL. Mogemn 3pemocti
YIpaBJIEHUS] IPOSKTaMH B OpraHM3aluy. Buabl opraHM3allMOHHBIX CTPYKTYp YHpaBJeHHs MPOeKTaMH. MUHHU-HUIpa MO MPOBEACHHIO
3acelaHys IPOEKTHOI0 KOMUTETA € y4acTHeM pyKoBoauTeneil moapasaenenuii oprerpykrypsl KCYII
OCOOCHHOCTH CTaHIApTOB B MEHEIKMEHTE. BUIBI cTaHIapTOB ympaBieHHs NpoekTHOH aearensHOcTh. Cranmapt [OCT P MCO
215002014. Craugaptet PMBoK. Crannaptsr Prince 2 u P2M.

Tema 9. IIporpamMmHoe o0ecrieyeHne ynpaBJIeHUs NIPOEKTAMHU

Lenv 3anamus. VI3y4uThb CyIIeCTBYIOIIEE IPOrPaMMHOE 0OeCIIeYeHNe YIIPaBICHHS IPOSKTHON AESATEbHOCTBIO, IPHOOPETEHNE HABBIKOB
HCTIOJIb30BaHMs criennanu3upoaHHoro [10 B ynpaBineHUN NpoeKTaMu

Cooeparcanue 3anamus. Borpocst st oocyxnenus: Haznauenue 10 ynpasnenns npoekramu. OOmast xapaKTepruCTHKA U (DyHKIIMOHAT
MSProject, Primavera, Spider. Cuctems! ynpasneHust npoekTHoH aesterabHocThio AJIBAHTA. Kputepuu Bei6opa I1O st ynpasnenus
npoekTamu B opranuzauun. O0y4enue nepconana. M3yuenne ocHoBHOro (yHkiunoHasa MSProject Ha JeMOHCTPAIlIMOHHOM POJIHKE.
BeInonHeHHe HHIMBHU Iyl bHBIX 33/IaHHH 10 MIAHUPOBAHMIO pacnucanus npoekra B MSProject.

5. OHEHOYHBIE CPEJACTBA JIsA TEKYHIEI'O KOHTPOJISA YCIIEBAEMOCTMU,
MPOMEXYTOYHOM ATTECTAIIMA IO U'TOT'AM OCBOEHU S JUCITATLIAHBI

U YYEBHO-METOJIWYECKOE OBECIIEYEHUE CAMOCTOSATEJIBHOM PABOTHI
CTYJAEHTOB



5.1. Tekyuuii KOHTPOJIb yCIIeBAEMOCTH

PeiituHr-kouTposn Nel
1. Muposoii Bank naer ciienyoinee onpejenaeHue MpoeKTa:
KOMIUTEKC B3aUMOCBSI3aHHBIX MEPOIIPUATHI, IIPeHa3HAuYeHHBIX UL TOCTIKEHHS B TEUCHHUE 3aaHHOTO MeproJia BpEMEHH U IIpH
YCTaHOBJIEHHOM OIO/)KETe MOCTABIECHHBIX 33/1a4 C YETKO ONpPEEICHHBIMH HETIMI
CHCTEMa, T.€. 3TO COBOKYITHOCTB JIEMEHTOB WJIM CBSI3€H MEX Iy HUMH, 00eCIIeuHBaIOIas JOCTIKEHUE IIOCTaBJICHHBIX LeJIeH.
OTpaHUYEHHOE BO BPEMEHHU IIEIECHANPABICHHOE U3MEHEHHE OTACIBHON CUCTEMBI C YCTAHOBICHHBIMU TPEOOBAHMAMH K KadeCTBY
Pe3yNbTaTOB, BO3MOXHBIMH PaMKaMH Pacxoja CpeAcTB U CHeu(UIecKkoi opraHu3amueit
Yro HeBepHO OTHOCUTEILHO C/IP
3T0 BepTHKAIbHAS ICKOMITO3HIHS paboT IIPOeKTa
OTO UHCTPYMEHT IJIAHUPOBAHUS COAEPKAHUS IPOEKTa
Wepapxudeckast CTpyKTypa paboT IpoeKTa
OT0 cucTema ynpapieHHs KOMaHAOH MPoeKTa
YT1o He BXOAUT B TPAAHLUOHHBIN TPEYTr0JILHUK NPOEKTa?
Bpewms Ha BBIONTHEHHE IPOEKTa
Pucku mpoekra
BromxeT npoekra, OCHOBaHHBIN Ha 3aTpaTax Ha pecypchbl
Pesynpratel. Llenu u 3agaun npoexra
Yka3aTh, 4TO BEpHO OTHOCUTE/IbHO LieJIeil MPoeKTa
OHHM MOTYT IIpeTepIeBaTh H3MEHEHHS B PE3yJIbTaTe BO3ACHCTBHI OKPYKEHHS IPOCKTa
OHH OCTarOTCsI HEM3MEHHBIMH B IIPOLECCE Pean3allii BCETO POeKTa
OHHM MOTYT U3MEHSTHCS JINIIb Ha CTAAUH Pean3aliy IPOeKTa
YTo OTHOCHTCS K MPH3HAKAM MPOEKTA
HU3MEHEeHHUE, Kak OCHOBHOE COJICP)KaHNE IPOEKTa;
MIOBTOPSIEMOCTh 3371a4;
HEOTPaHUIEHHOCTh MPOJIOIDKUTEIFHOCTH POEKTa;
y3Kas (yHKIHOHATbHAsI HallPaBJICHHOCTS;
KomaHnpa ynpaBneHUA NpoeKTom 310
UneHb! KOMaH Bl TPOEKTA, HEIIOCPEICTBEHHO 3aHSATHIC B yIIPABICHUH
. 'pynma, KoTopast BHIIOIHAET paboThI 110 MPOEKTY
JIMIA WA TPYIIIBL, KOTOPBIC HAMPSIMYIO HE CBA3AHBI C MOIYYCHHEM WM UCIIOIb30BAHUEM MPOLYKTa IIPOSKTa\
oJipa3JiesieHue, OCYIIEeCTBIMIONIee EHTPaIN3aIMI0 1 KOOPIMHAIMIO YIIPABICHHs IIPHITHCAHHBIX K HEMY IIPOEKTOB 7. B
rpyniy npoieccoB yNpaBJieHHs cojiep:KaHNeM NMPOeKTa BXOAUT Mpouecce
Onpenenenue onepaiuii (padbor)
OreHKa pecypcoB omnepanuit
Paspabotka C/IP 8.  3aka3umk mpoekTa 3TO
JIumo unm opraHu3aiys, KOTopble OyIyT UCIOIb30BATh MIPOIYKT MPOSKTa
JInto wm rpymmna Jmil, TpeIoCTaBIsiomas (MHAHCOBBIE PECYPCHI — JEHbraMU MM B HATypPaJIbHOM BBIPAXXEHHH — I POEKTa C.
JInio, OTBETCTBEHHOE 3a YIIPABICHHE IPOESKTOM
d. Jluma unu rpynmnel, KOTOpbIE HAIIPSIMYIO HE CBSI3aHBI C TIOJyYCHHEM WITH HCIIOJIb30BAHUEM MPOIYKTA MPOEKTa, HO KOTOPBIC MOTYT
TIOBJIUSITH HA XOJ BHITIOJIHEHHS IIPOEKTa
9. UTo U3 nepevncIeHHOT0 SIBJISIETCS] OCHOBHOI OTBeTCTBEHHOCTHIO PykoBoauTesst mporpaMmsel? a.
JlocTIbKeHUe BBIr0J] MPOTPaMMBbI
b. Cosnanue npoayKToOB BCEX MPOEKTOB, BXOSLINX B COCTAB MPOrPAMMBbI
c. Omnpenenenne nenei mMporpaMmel
d.  AAMHHHCTpaTHBHO-(QUHAHCOBAS MOAJEPKKA IPOrPAMMBI
10. K ¢pyHKUUAM NPOEKTHOT0 KOMUTETA HE OTHOCHTCS
a.  YTBepXkIeHHE/OTKIOHEHHE MPOCKTHBIX WHUIIHATHB
b. TIpuocraHoBKa, NpekpaleHHEe MPOSKTOB
C.  MOHHTOPHUHT BBINONHEHHS IPa(UKOB IIPOCKTOB
d.  YcraHOBKa NPHOPUTETOB JUIS TPOEKTOB
11. Yem 3aBepuraercst cTagnsi HHUIUANNH MPOEKTA
a. PaspaOatpiBaercs YcraB mpoekra
b. TIpoekTHbIi KOMHTET HJIM PYKOBOAHTEIb OpPraHW3alld YTBEPXKAAIOT pEIICHHE O 3alycKe MpOeKTa C.
PazpabateiBaercst C/IP mpoexra
d. 3axasuuk Beigaer Mcnonaurenio T3
12. K xakoMy KOMIOHEHTY MPOEKTHOIi AesiTeTbHOCTH Hanboiee BePOSITHO OTHOCHTCS cJiefyiollee onucanue: COBOKYNHOCTH
HUT npoekToB oOpraHu3anuu, TpedyOMMX NPHOPUTE3aLMU U pacnipeaeieHus pecypcoB a.  [Ipoekt
b. TIporpamma
c. Ioprdens
d.  Hwu oauH U3 BApUAHTOB

o
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13. He sBasieTcs 00s13aTeIbHOM YacThI0 onucanus npouecca B PMBoK

a.  Bxonsl mpouecca

b.  HMucTpymeHTHI M METOIBI IIpOLIECCa

c.  Crelikxongepsl mporecca

d. Bsixoms! mpoiecca

14. Yto u3 nepeuncIeHHOro He00X0AMMO HMETh B BUY NPH HCIOJIb30BAHHH METO/IA OLIEHKH «I10 aHAJI0ram»?

a.  YcroBus peann3aluy OLEHUBAEMOTO U aHAJIOTHYHOTO IPOEKTOB

b. DxcrepTHBIi OMBIT OIEHIMKA

c. IlapameTpuueckue JaHHbIE OLIECHUBAEMON paboThI

d.  MHeHHe pyKOBOIUTENS IPOSKTA

15. Kakue u3 npeacTaBIeHHBIX POJeil MOTYyT NPHCYTCTBOBATH B OPTraHU3AIMOHHOW CTPYKType yNpaBJieHHusl MPOeKTaMu ? a.

Oduc ynpapieHus IpOEKTaMu

b. PykoBoautens mpoekra

c. CnoHcop npoekra

d. Bce MOTyT NpHCYTCTBOBAaTh

16. YTo u3 nepevyncIeHHOro Oy1eT yCNeUIHbIM 3aBeplIeHHeM NpoeKTa?

8. 3BOHOK 3aka3unKa, II0ITBEPKIAIOIINI yIOBICTBOPEHUE OT PE3yIbTaTOB PAOOTHI

b. Tloammcanusiii 3aka34MKOM aKkT IPUEMKH MPOIYKTa IPOEKTa

C. Pemenue TexHWYECKOW KOMHCCHH, IHOATBEPIKIAIONIee BBHIOJHEHHE BCEX 3asBICHHBIX TPeOOBaHWH K NPOAYKTy mpoekta d.

YBenomnenue Kypatopa o 3aBeprieHnn paboT M0 IPOEKTY

17. Kakoii BUA CBSI3M MKy ONEepanMsiMU BCTPeYaeTcsl Yalle Bcero

a. Hagano-nauano

b. Oxonuanue-nauano

€. OkoHuUaHHE-OKOHYAHHE

18. YTo HeBEPHO B OTHOIIEHUH OTrPAHMYEHHI MPOEKTA

8.  OTpaHMYEHHS SBISIOTCS HEOTHEMJIEMOH YacThIO IPOCKTa;

OTpaHWYEHHMS TOPOXKIAIOT PUCKH;

OTpaHWYEHHS PACCMATPHBAIOTCS B KOHTEKCTE YPOBHS JIeTaIM3aliH IIPOEKTa

d. orpaHMYEHHs HE MOTYT MEHSTHCS B MPOLIECCE PEATH3ALNH MPOEKTA

19. YTO U3 NMePeYNCIeHHOr0 He SIBJISIeTCS] MPOeKTOM

a.  IPOM3BECTH OUYEPEIHYIO MAPTHIO H3/EIHil B MACCOBOM IIPOU3BO/ICTBE

BHenpuTe HOBBIN CTaHAAPT YIPABICHUS! HHBECTHIIMOHHBIMH IIPOSKTaMU

[TpoBecTn BaKIMHAINIO TIEPCOHAIA TPOTHB TPHIIIIA

d. TloaroroButs u npoectu Juu Hayku Bnl'Y 2019

20. Kaxoe u3 yTBep:kaenuii BepHo

a. JIIMTenbHOCTD M TPYJIOEMKOCTb 3a/1a4 — CHHOHUMBI
Kputnueckuit myTs — Hanboiee KOPOTKUH ITyTh OT Havaia 10 KOHIIA IIPOEKTa
3agada — Bexa IMeeT HYJIEBYIO JUINTEILHOCTh

o

o

PeliTuHr-KOHTpPOIBL Ne2
HHCTPYMEHT OLIEHKH CTOMMOCTH NMPOEKTa
JlOKyMeHTHI TIpoeKTa (OOHOBJICHH)
AKTHUBBI IPOIIECCOB OPTaHU3ALUI
[IporpammHOe obecrieueHue A YIPABICHUS TIPOSKTaMHU
CornacoBanre ()MHAHCOBBIX OTPaHUYCHHH
B cToMMOCTHYI0 OLICHKY onepanuu (3aJ1a4M) He BKJIIOYAETCS
CToMMOCTb UCIIOIB30BaHUS TPYAOBBIX PECYPCOB
CTOMMOCTh UCTIONH30BaHUS (PUHAHCOBBIX PECYPCOB
CToMMOCTH MCIIONB30BAHMS MaTEPHAIBHBIX PECYpPCOB
Pe3epB cpencTs Ha HeNpeABUICHHBIE OOCTOSITENHCTBA
IIpeBbineHue crouMocTH Ha 35% AomyckaeTcsi HA yPOBHe
[Ipubnu3nuTeNbHON OLIEHKU
OIeHKH MopsAAKa BETHIHHA
I'pyOblii TOPSAOK BETMUMHBI
OkoHYaTeIbHON OLIEHKH
OcHoBaHNeM UCNOJIb30BAHUS MeTO0/a OLleHKH «CHU3Y-BBepX» ABJsAETCS
Hanunuus sxcnepTHON OLEHKH

TcpProoopWaooopdDMaoo o

benumapkuHr
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13.

14.

TwarensHo npopadoranunas MCP

Hanmane sKcriepTOB-TIPeIMETHUKOB 110 COJEPKaHNIO pabOT M BO3MOXKHBIM puckaM 5. BbIxoa mpomecca
onpenaeleHus Or01xKeTA

ba30BbIii I1aH BBEINOIHEHUS] CTOMMOCTHU

CyMMHpOBaHHE CTOUMOCTH

ba3zoBrIii 1U1aH IO COAEPIKAHUIO

CoryacoBanue (hUHAHCOBBIX OTPaHUYCHUH

Brogxker 3To

YTBEPXKICHHAs OyeHKa npoexma, nodoro snementa M CP nm mo0oi nianogoii onepayuu.

IIPOLECC CTPYKTYPU3ALUH PACXOJOB IMPOEKTa

IInan ynpaBiaeHHs IPOEKTOM

Pe3ynbTaThl U3MepeHUs BBIIIOJIHEHUS PaboOT

OcBoeHHBII 00beM 3T0

Pe3ynbTaThl U3MepeHUs BBIIIOJIHEHUS PaboOT

9T0 OIOKETHAS CTOMMOCTH PabOTHI, KOTOpAst COTTIACHO PACTIMCAHUS OJKHA OBITh BBINIOJTHEHA B PE3yIbTaTe
onepauuu uinn 3nemeHTa UCP k onpeneneHHOMY CpoKy

9TO YKa3aHHBIH B Ol0/pKeTe 00beM paboThl, JEHCTBUTEIHHO BRIIIOJHEHHBIH B pe3yJIbTaTe MJIAHOBOH ONepaluu
Jl1s1 OeHKH OTKJIOHEHHS 110 CTOMMOCTH He00X0AUMO CPABHUThH

OcBoeHHBIIT 00bEM H TIAHOBBII 00BbEM

OcBOeHHEBIH 00BEM U (PaKTHUSCKUI 00BEM

[TnaHoBBIN 00BEM U (hakTHUECKHUiIT 00bEeM

Bromxker u dakr

He siBasieTcs BX0A0M Npouecca OLEHKH CTOMMOCTH IPOEKTA

ba30BbIii II1aH 10 COAEPKAHUIO

Pacnncanue npoekra

[Tnan obecneyeHus MPOEKTa EPCOHATIOM

JloKyMeHTHI TIpoeKTa (0OOHOBJICHHU)

HJonycrumas TouHoCcTh oueHkH 10—15% xapakTepHa AJ1s cjleyloliero BUIa cMeT
IpeABapuTeNbHAS (Ha CTAIUN HCCIICTOBAHUS HHBECTHIIHOHHBIX BO3ZMOXHOCTEH),

TIepBUYHAS WX (aKTOpHAs (Ha cTaguu pa3padoTku TD0),

mpubiIMKeHHas (Ha Ha4aJIbHOHM cTaauy pabovero MpoeKTUPOBAHUS),

OKOHYAaTeNNbHas (B CEpeIrHe INKIIA pa3paboTku padodero mpoekTa 11. YupasieHue 3aKynKkaMmn
NMPOEKTA He BKJII0YaeT NMPOoLece

[InanupoBaHue 3aKyInok

3aKphITHE 3aKYTIOK

MOHUTOPHHT 3aKyNOK

VYnpaBieHue 3aKyloYHON AEATEIEHOCTHIO

KoHnTpakT ¢ puKcUpOBaHHOM LEHOH NpeAnoIaraer 4ro

[Tpu6s1s [Tonpsrurka onpenensercs Kak pa3HUIA MEXIYy YCTAaHOBIEHHONH KOHTPAKTOM U KOHEYHOI! 1IeHOH.
Menemxep npoekTa JODKEH KECTKO KOHTPOIMPOBAaTh CTOMMOCTb MaTepHajIoB U TPYAOBBIX PECYPCOB
3aka34rK MpUHUMAET PUCKHU Ha ceOs

Puck noapsaumka MUHUMAaNICH

KoHTpakT ¢ BO3MellleHHeM 3aTPaT IUIIOC TPOLEHT OT 3aTPAT NMPeIIo/araer, 4ro

. B mporiecce peanu3army npoekTa 1eHa He H3MEHSETCSI.

Jlis moApsAYMKa HET CTUMYJIa YMEHBIICHUs 3aTpaT

[Tpu6sute [Tompsarka onpenensercs: Kak pa3HUIla MEKIy YCTAaHOBICHHONH KOHTPAKTOM M KOHEYHOI IIEHOH.
[TaTesxn O KOHTPAKTY TOTOJHUTEIHHO BKIFOYAIOT B Ce0sI BBIIATY (PHKCHUPOBAHHON CYMMBI

KonTpakT ¢ Bo3Melennem 3aTpart ¢ GUKCHPOBAHHOE BO3ZHATPAKIeHUE MPEAIoJIaraeT

C ToYKH 3peHHs 3aKa3unuKa PUCK MUHUMAJIEH

[TnaTexu MO KOHTPAKTY JOMOJHUTEIBEHO BKIIIOYAIOT B Ce0s BBITUIATY IIPOIEHTA OT IIEHBI B KA4eCTBE NPUOBIIH
MOIPATINKA

[TnaTexu MO KOHTPAKTY JONOJHUTENEHO BKIIIOYAIOT B ce0s BHIIUIATY (PUKCUPOBAHHOW CYyMMBI

[TpuObIIb MoApsAAYMKa 3aBHCUT OT COKOHOMJICHHOH CyMMBI OT II€PBOHAYAILHO 3allJIaHUPOBAHHOM CyMMBI
KOHTpaKTa
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15. KoHTpakT ¢ Bo3MelieHHeM 3aTPaT NJIIOC BO3HATPAXKAEHUE 32 Pe3yabTaThl MPeANoaaraeTt

a MeHemxep poeKTa JOIKEH )KECTKO KOHTPOJIMPOBATH CTOMMOCTh MAaTEPHAIOB U TPYAOBBIX PECYPCOB

b. 3aKa34yrK NpUHUMAET PUCKH Ha ce0s

c [TnaTexu M0 KOHTPAKTY JOMOIHUTENBHO BKIIOYAIOT B ce0s BBIIATY (PUKCHPOBAHHOM CYyMMBI

d ITpuObIIE MOAPAAINKA 3aBHCUT OT CIKOHOMIICHHOH CyMMBI OT IIEPBOHAYAILHO 3aIJIaHUPOBAHHON CyMMBI
KOHTpaKTa

16. O®DEPTA 310

a. NIPeAI0KEHHE 3aKII0YHUTh JOTOBOP B OTHOILIEHWH KOHKPETHOTO IPEMETa TOPToB Ha YCIOBHSIX, ONPEICIIEMbIX

B TCHJCPHOU TOKyMEHTALIHH
NPEIUIOKEHHUE 3aKIIOYNUTH JOTOBOP B OTHOIICHUH KOHKPETHOTO IPEMETa TOPrOB Ha JJOTOBOPHBIX YCIIOBUSIX
TIPEAI0KEHHE 3aKII0YHUTh JOTOBOP B OTHOILIEHWH KOHKPETHOT'O IIPEMETa TOProB Ha YCIOBHAX HoApsiurka d.
3asBKa Ha y4acTHe B TOpPrax

17. TEHIEP 310

a. YCIIOBHS U IOPAOK ITPOBEACHUS TOPrOB

b. IIPeUI0’KEHUE 3aKIII0YUTh JOTOBOP B OTHOIIEHUH KOHKPETHOTO IpeIMeTa TOPTOB Ha YCIOBUSIX, OMpPEeIieMbIX
B TEHJIEPHOU TOKYMEHTAI[UU

c. JOKYMEHT C MPEUI0KEHUEM TPEJOCTABIEHHS YCITYT MM OCYLIECTBICHUS IOCTABKH HA KOHKYPCHBIX YCIOBHAX
3aKa34MKa.

d. MPUTIaAlICHUC NJI y4aCcTH B TOprax

18. Yro u3 HMKec/IeyIolIero siBJsieTcsi NPpUMepoM olecnieyeHust kauecrsa?

a. WNHucnexknus

OO0y4eHne KOMaHIBI
Hunarpamma ITapeto

d. Huarpamma Hcukabr
19. Juarpamma IlapeTo moMoraet MeHeIKepy MPOEKTA:
a. CKOHLEHTPUPOBATHCSI HA HanOoJIee KPUTUYHBIX Mpo0eMax Jyisl yiIydIlleHHs] KauecTBa

CKOHILIEHTPHUPOBATHCS HA MOAETHPYIOLIEM MBIIUICHHH
W3yuuts xenaeMble OyayIine pe3ysnbTaThl

d. OmnpenenuTs, 4To MPOLECC BHE KOHTPOJIS
20. Bce u3 nepeunc/ieHHOr0 BEPHO OTHOCHTEJIbHO AMarpamMmsl McukaBbl, Kpome:
a. Ee Taxke Ha3bIBAIOT NPUYMHHO-CIIEJICTBEHHO THAarpPaMMOii.

Ee Taxcke Ha3bIBAIOT AuarpaMmaMu «PrIOHast KOCTBY.
310 uHCTpYMEHT npouecca KoHTpoist kauecTsa.

d. OT0 MHCTpYMEHT npouecca OpraHu3alMOHHOTO MJIAHUPOBAHUS

21. Kakue u3 nepeunciieHHbIX POLECCOB OTHOCATCS K NpeAMeTHOH rpynne Pucku?
a. Wnentndukanus n orieHKa pucKoB

b. ®opMHpOBaHHE KOMaH/bI IPOEKTa

C. dopmupoBaHue OIOKETA PUCKOB

d. KoHnTponb usmenenunii

22. YTo M3 nepevyncIAeHHOr0 MOKeT ObITh YKa3aHo B (opMYJIMPOBKe PUCKA B YACTH YKa3aHMS HA ero BJIUsSIHHE HA
npoexkTt?

a. N3meHeHue 3aka3zunka

b. W3MeHeHHe NPOrHO3HBIX 3HAUYE€HHUH BBITOJ

C. W3menenne TpeboBaHUH K Ka4eCTBY MPOIYKTa

d. V3MeHeHHe yCIIOBHU peaan3ayuy IpoeKTa

23. «IlocTaBIHMK COOOIIHII 0 HAABUTAIOIIEMCH MOXO0JIOIAHUN 10 -45 rpaaycoB W MPOTHO3€e CHE;KHOTO OypaHa Ha
Tpacce, MO0 KOTOPOH JOJKeH OBIT JOCTaBJeH Ipy3. JTO NpHBeAeT K CYIIECTBEHHOH 3aJepiKKe MOCTABKH
aBTOMOOMJIbHBIM TPAHCIOPTOM.» UTO onucaHo B TaHHOM cuTyanuu?

a. Bropuunslii
pHCK

b. OcTaTouHbIH
pHCK

C. .

" Tpurrep pucka
d. CKpbIFBIit prCK
24, B uem 3akiouaercs crparerus «YkiaoHenue» (M30e:xanue pucka)?
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VYcTpaHUTh yrpo3y MOJTHOCTHIO HCKIIOYUB IPHYHHY
Huuero He npennpuHUMaTh, OCYIIECTBIATH MOHUTOPUHT
HasnauuTh BIajgenblieM prucka CTOPOHHIOI OpPraHnu3alHio
CHHM3UTB BEpOSTHOCTh HACTYIUICHHS PHCKA
Mo:keT ObITH METPHKOI KayecTBA MPOEKTA Pa3padoTKH caliTa HHTePHeT-Mara3uHa
Maioe 4ucio oceTUTeNen caiiTa
Marno npogax
Boubioe uncio ommbdok B porpaMMHOM 00ecriedeHUH paboThI caiita
Kakue pucku HecyT B cebe Kak NOTEPH, TAK U JONOJHUTENLHYI0 NPHOBLIL: a.
27. -! YUCTBIE +: CIIEKYNATUBHBIE
-: KOMMepYecKue
-1 IPOU3BOJICTBEHHBIE
B ciayuae, eciii mpouece peaau3aniy NPOeKTa MOBbIIIeHNs] KBaTuuKanuu 0y1eT HATH MelJIeHHee, YeM

IVIAHUPOBAJIOCh, TO 3TU TOTEPU 6y,[[yT Ha3bIBaTbhCA:

a. MaTrepHallbHBIC IOTEPH
b. TpynoBsle notepu

C. (uHaHCOBBIE IOTEPU
d. moTepu BpeMeHH

28. IlpennpuHUMATEIH, MPEANOYNTAIONINE 1eCTBOBATH HABEPHAKA, He PUCKYS BHIOMPAIOT...: a.

METOJIbI JUCCHIIAIINHN PUCKA
b. Meroms! mokanM3auK pucKa
C. METOJBI COKpAIICHUS

d. METOAbI YKIIOHCHU OT pHUCKa

29. B peectpe puckoB He yKa3bIBaeTcst
a. OmnucaHue pucka
b. OrBercrBeHHbIlt 3a pearmpoBaHKe
C. BuHOBHUK puCcKa
d. Mepsl pearupoBaHust
30. Opranu3anum npeiaraercsi iBa NpoeKTa s NoBbIIeHns 3((PeKTHBHOCTH NepcoHaa:
IToxa3zarenu BapuanTl Bapuant2
BeposTHOCTH pricka 0,3 0,5 0,2 0,4 0,45 0,15
BosMosxHBIE TOTEPH, T. PYO. 20 60 70 0 50 90

a. Bapmuanr 1

NnoBbIlIeHHe KB puKkauuu (BapuanTl) ¥ MOTUBALMOHHBbIE MeponpusiTusi (BapuanT2). Onpeaesure

Jyqmuii npoekr b. BapuanT 2

c. O0a mpoekTa He TOAXOAAT
d. TIpoeKThl OMMHAKOBHI IO YPOBHIO PUCKOBAHHOCTH

PeliTUHI-KOHTPOJIB Ne3

He otHOCHTCA K ciennann3upoBanHomy 10 ynpaBieHns mpoeKTaMu

a. MS Project

b. Project Expert
c. MS Access

d. Primavera

HawnGonee pactipocTpaHeHHBI B MUpe CTaHIapT yIPaBICHUS IIPOCKTAMH

a. ECVII
b. PMBoK
c. 1SO 21500

Crangapt PRINCE2 6bu1




10.

11.

12.

13.
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a. B 1996 romy ObUT IPUHSAT B KAYECTBE OCHOBHOTO CTaHAapTa B OOJIACTH YIIPABJICHUS MTPOSKTaMHU B
BenmnkoOputannn
b. cosman B moctcoBeTckom mpoctpancte B 2007 roxy (ocHOBHBIC pazpaborunku Poccust u Kazaxcran)
C. Paspaboran aBTOpPHTETHOH acconualyiel IPOSKTHHIX MEeHeIKepoB PMI
d. SBmsieTcs cTaHAAPTOM YIIPaBICHHUS HHHOBALMOHHBIMU MIPOCKTAMH
Crannapt PMBoK
a. Paszpaboran MexxIyHapOIHOM OpraHM3aIuei mo pa3padboTke cranmapros [SO
b. cosman B moctcoBerckom mpoctpancte B 2007 roxy (ocHOBHBIC pazpaborunku Poccust u Kazaxcran)
c. PaspaboraH aBTOpPHUTETHOM accolManyell MPOeKTHBIX MeHemKepoB PMI
d. Meronosorus cranaapTa CTpOUTCs Ha 6a3e TpeX HOHATHI — CII0KHOCTH, IIEHHOCTD M COMPOTHBIICHIE,
Crannapr ISO 21500
a. PaspaboTan aBTOpHTETHOH accoluanyell MpOeKTHBIX MeHemKepoB PMI
b. Merogonorus cranmapra CTpoOUTCs Ha 6a3e TPeX MOHSATUI — CIIOKHOCTD, ICHHOCTD M COMPOTHBIICHHE,
C. ©Oasupyertcs Ha cxeme nporeccoB PMBOK
d. sBIseTCS HALMOHANBHBIM CTaHAApTOM Poccun
Crangapt P2M
a. Co3IOaH B MOCTCOBETCKOM IpoctpaHcTBe B 2007 romy (ocHOBHEIE pa3paboTunku Poccust n Kazaxcran)
b. Merogomorus cranmapTa cTpouTcs Ha 6ase TpeX MOHATHH — CIIOKHOCTb, IICHHOCTh M COTIPOTHBIICHHE,
c. Paspaboran mexayHapomHOW opraHu3zanueii mo pazpadorke ctangaptos [SO
d. Bkurouaer 10 nporeccos
SBnsercs nouwectBoM B PMBoK 5 oTHOcuTensHO nipeabiayiiei Bepcun
a. Beinenen npouecc ynpaBieHHs CTEHKXO0IAEpaMH IPOEKTa
b. CrangaprusoBaHO MporpaMMHOE 00ECIICUCHHE YIIPABICHUS POSKTaMH
c. CraHmapT cTan OTKPBITHIM
d. Crangapt cran cBOOOJHEIM
He sBrsteTcst mpeaqMeTHOM 001acThio ynpasieHus npoekramu B ISO 21500
a. YmpaBlleHUE CPOKaMHU.
b.  VYnpaenenue 3anacamu;
C. VYmpaBieHUe pUCKaMHU.
d. VYmpaBieHue Ka4eCTBOM.
He sBristeTcst 00s13aTenbHON YacThio onrcaHus nporecca B PMBoK
a. Bxoasl mpouecca
b. WucTtpymeHTBI 1 METOIBI TIpOIIECCa
C. Crelikxongepsl npouecca
d. Bsixozsl mporecca
Kaxkast Teopust cogepuT yTBEPKIASHHSI O TOM, YTO CYIIECTBYET HECKOJIBKO YPOBHEW MOTPEOHOCTEH MtoIei,
YIOBIIETBOPEHUE OJTHOTO M3 KOTOPHIX BIIEUET 32 COOOM BOSHUKHOBEHHUE ITOTPEOHOCTEH CIleIyIOIero ypoBHs? a.
Teopus noctuxeHus
b. Wepapxust norpebHOCTE# Macioy
Cc. Teopus oxumanui
d. Teopust XuY
[Ipu ruIaHUPOBAHNUN YUCIICHHOCTH MIEPCOHANA MPOEKTA HYKHO YUUTHIBAThH B pacdeTax
a. HopmaruBHYIO TPYJJO€MKOCTB BBIIIOJIHEHHUS paboT
b. Oskumaemblii ypoBEeHbD BBITIONHEHNS TTAHOBBIX CPOKOB PaboT
c. IImanoBwIf pOHA BpeMEeHH pabOTHI COTPYAHUKA
d. Bce nepeuncienHoe
Hawn6Gonee gactas mpobaema npu noadoope nepcoHana B KOMaHIy MPOeKTa
a. Ompenenenne yeTKNX TpeOOBaHUN K KaHAUAATY
b. Heo0X0omMMOCTb «TOPTrOBIN» 32 COTPYAHHKA C €r0 PYKOBOJHUTEIEM
C. XecTtkocTh TpeOOBaHUIT TPYIOBOTO KOJIEKCa
B ciyyae nedunnTa KazpoB B KOMaH i€ TPOEKTa PyKOBOJCTBO JOJDKHO
Ha#ssTh TpeOyeMbIX COTPYIHHKOB CO CTOPOHEI
Y coBepuIeHCTBOBATH TEXHOJIOTHIO, YTOOBI CHU3UTD TPYIOEMKOCTh U IIOTPEOHOCTH B Ka/Ipax
BeiBecTr paboThl, He 0OecriedyeHHbIE KaJpaMy Ha ayTCOPCHHT
Bo03MOXXHBI Bce BapHAHTHI B PA3JIMYHBIX YCIOBUSAX pabOThI OpraHU3aIin

oo o
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14. OnuH ¥3 y9aCTHUKOB KOMaHJBI IPOEKTA YK€ TPETUI MECSAL] BBIOJIHIECT OAHOTUIIHYIO PadOTY, COOTBETCTBYIOLIYIO
YPOBHIO €ro KBaTu(pHUKanuu. 3aMe4eHO, IYTO OH YXOAUT U3 0Qrica paHbIIe OOBIYHOTO W HHTEPECYETCS 3aAadaMu
JPYTHX MPOEKTOB. UTO MOXKET NPEANPHHATh PyKOBOAUTENb NpoekTa? (YKaKuTe Ba BAPHAHTA OTBETA)

a. YCcuiIuTh KOHTPOJIb 32 BBINTOJHEHHEM MTOPYUYCHHBIX YIACTHUKY 3a7ad

b. Bogsneus yuacTHHKa B paboTy Hax GoJiee CIIOKHBIME 3aa9aMu

C. Cnenarb yyacTHHKA PyKOBOJUTENIEM pabodell rpynibl U3 HECKOJIBKUX COTPYIHUKOB MIIM MEHTOPOM LISt
HOBHYKOB MM HE CNIPABIIFOLINXCS YICHOB KOMaH/IbI

d. CraButb 321391 MAKCHMAJIBHO JIETAIBHO, YTOOBI HCKIFOYHUTH BO3MOXKHOCTD XaJITYPHOTO OTHOLICHHUS K paboTe

15. Yiien koMaH/IbI IPOEKTa HE MOJKET BBIIOJIHUTH 3a]1ady IPOEKTa M0 MPUYMHE BHICOKOW HAarpy3KH B OIIEPALIOHHOM
JEATETPHOCTH. YTO MOXKET MPEANPUHATH PYKOBOAUTEID IPOEKTa?

a. O6parutses k Bnamensiy pecypcos n/nin KypaTopy npoekrta, 9To0bI ONpeneTuTh MPHOPUTETH MEXKITY
OTIEPaIIMOHHON M IPOEKTHOH JeSTeIbHOCTHIO

b. Tlorpe6orats oT Kyparopa BMEIIATENBCTBA C LENBI0 HEMEICHHOW MepeIadl WieHa KOMaH/BI Ha 320341
MIPOEKTa Ha MOJHYIO 3arpy3Ky

C. Jlatb yka3aHUe 4JieHy KOMaH/Ibl HEME/IJICHHO MEPEKIIIOUNTHCS Ha 3aJ1auyl TPOEKTa

d. HemenneHHO 3aMEHHTH WIeHa KOMaHBI IPOCKTa

16. B gem 3akiroyaeTcst CMBICI OIIEHKH KOMaHABI IpoekTa 1o mojenu P. benbuna?

a. HaHHaH OILICHKA IIO3BOJIACT BBIIBHUTH HauboJiee MOTHUBHUPOBAHHBIX YUaCTHUKOB KOMAaH/bI ITPOCKTA

b. [laHHas oLeHKa MO3BOJSET y3HATH CTHIIb PYKOBOJCTBA KQXKIOTO M3 WICHOB KOMaHbI MPOEKTA

C. JlaHHas OICHKa ITO3BOJIIET BEISIBUTH MOMEHT Tepexoaa B ctaauio llITopma (Storming) 1 moaxBaTUTh KOMaHIY
1t iepexona B Hopmanuszanuio (Norming)

d. /JlaHHas OLICHKA ITO3BOJIAET BBIACHHUTH, KAKUX TUIIOB JIMYHOCTH HE XBaTacT B KOMaHJE Ui €€ YCICIIHOTO
(YHKIIMOHHPOBaHUS

17. Yro 13 mepeducIeHHOro XapakTepHo JUIsIB OOoJbIlell cTeeHn MeHepKepa, a He Uit aunaepa? (Ykaxurte asa

BapuaHTa OTBETA)

Brnoxuosiser moaen

Hcnonb3yeT TOJABKO JIOTHYECKUE JJOBOJIbI

JloBepsieT cBOeMy BHACHHIO M MHEHUIO KOMaH/IbI

Bo Bcem nomaraercs Ha KOMaHIy

18 UYro U3 nepevncieHHOr0, eClid OyAeT YCUIICHHO, IPUBEIET K IPOJIOKUTEILHOMY POCTY MOTHBAILIUH

cotpynHuka? (YKaKuTe J1Ba BApHaHTa OTBETA)

Oxnaza u npemus

VYcnoBus Tpyia ¥ OTHOILICHUS B KOJUIEKTHBE

Bonee cBoOoHEI TpaduK pabOTHI

OTBETCTBEHHOCTH 1 TIOJIHOMOYHS COTPYAHUKA

19 Uto MoxeT obnerants nHpopMannoHHbI 00MeH KypaTtopa u PykoBoaurens npoekra?

a. Opraauzamus oomeHns B HeopManbHOI 00CcTaHOBKE

b. Veenmuenue neranuzanyn nHGOPMAIMH B OTYETHOCTH

o0 o

o0 ow

C. Hcrnonp3oBaHue TOJIBKO YCTHOTO OOLICHUS

d. Hcnonb3oBaHue rpaMueCKUX MHIMKATOPOB M BU3yaIN3alUH

20. Kakyro 3agauy HE pemaer PykoBourels poeKkTa IpH IIaHUPOBAaHUHU KadecTBa?

a. BriaBneHHe nepedHs 00bEKTOB KOHTPOJIS KauecTBa

b. ®ukcauus cTaHIAPTOB Ka4YeCTBa U1 MPUMEHEHHS HA TPOCKTE

c. OmpeneneHne METOZOB M CPEJICTB KOHTPOJIS Ka4ecTBa

d. BbIOOp TEXHOJIOT |, KOTOpPBIE OYIYT MPUMEHATELCS IS CO3IAHUS MPOAYKTa IpoekTa 21. UTo HE OTHOCHUTCS K
(YHKIMSAM POEKTHOTO KOMUTETA?

a. YmpasieHHe TeKyIied paboToi B IpoeKTe

b. TlpunsTre perieHns o 3amycKe MPOEKTOB, IPOrPaMM

c. Ilpunatue pemeHuil o MpeKpalieHUH BBIIOIHEHNUs IPOEKTa PH ONPEAEIEHHON CUTyallun

22. 3auem HeoOXxomUMO yka3biBaTh Kputepuu ycnexa npoekra B Ycrase? (YKaxuTe OMH BApUaHT OTBETA)

a. 3agOKyMEHTHPOBATh OKUAAHUS 3aKa3unKa OTHOCHTENIBHO Ka4yecTBa MPOIyKTa

b. VYcraHoBUTB eqMHOE MOHMMaHUE 30H OTBETCTBEHHOCTH M MIOJHOMOYHIT Cpelli BCEX YYaCTHHKOB

C. ®ukcanus KIIFOYEBBIX PUCKOB MPOEKTA

d. YcTaHOBHTH eMMHBIN MOAXO/ K OIEHKE yCIexa MPOeKTa
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23. Uto 3 mepedyrcaeHHOro BoineT B coctaB [lmaHa yrnpasienust mpoektoM? (YKakurTe 1Ba BapuaHTa OTBETA) a.

[Tnan ynpaBneHus: pucKamMu

b. Pacnucanue mpoekra

Cc. bromxer npoekra

d. TlnaH ympaBicHHs] KOMMYHHUKAIUSIMH

24. Yro 13 nepeuucIeHHoro Oy/IeT YCIEIHBIM 3aBepLUICHHEM IPOeKTa?

a. 3BOHOK 3aKa3uWKa, MOATBEPKAAIOIINNA YIOBICTBOPEHUE OT PE3yIbTaTOB PaOOTHI

b. TloamucanHblil 3aKka34UKOM aKT IPHEMKH MPOAYKTA IPOCKTA

C. Pemenne TexHHMYECKO KOMUCCHU, OATBEPIKIAIOIEE BBIOJIHEHHE BCEX 3asBICHHBIX TPEOOBaHMUI K IPOIYKTY
MIPOEKTa

d. VYsemomnenue Kypatopa o 3aBepiiueHud paboT Mo IpoeKTy

25. Yro u3 nepeuncnenHoro e Bxoaut B KCYII

a. OpraHu3anyoOHHAs CTPYKTYpa YIPABICHHUS IPOSKTHOH AEATEIBHOCTHIO

b. WudopmaimonHas cucremMa ynpaBieHUs IPOCKTaAMH

C. Byxranrepus npeanpsrus

d. Mertonosorus ynpaBieHHs POSKTHON EATSIBHOCTEIO (PErIaMeHThI, [Ia0I0HBI)

26. OtHocuTes K GyHkuusaM [IpoextHoro oduca

a. Ynpasnenue Texyuiel paboToll B poeKTe

b. TlpunsaTHe perieHUs o 3aIycKe IPOSKTOB, IPOrPaMM

C. IIpunarue pemeHui 0 NPEKPaLCHUH BBIIIOJHEHUS IIPOEKTA IIPU ONPEACIEHHON CUTYalluu

d. OOGyueHHe IPOSKTHOTO MEepCoHaa

27. Kyparop mpoekTa oTBEJaeT 3a

a. OOlecnedyeHue NPoOeKTa PeCypcaMu U pelIeHne BOIPOCOB CBSI3aHHBIX C BBINOJIHEHHEM IPOEKTa C PYKOBOJICTBOM

b. BemonHeHHe BeeX 3a1a4 MPOSKTa B paMKaX yCTaHOBJICHHBIX TPeOOBaHMI U OrpaHUYCHUI

c. MHcnonp3oBaHME MPOAYKTA MPOEKTA U MOIYIECHHE BHITO/IBI

d. Perrenne TeKynux BONPOCOB C 3aKa3uHUKOM

28. OcHOBHas pOJIb 3aKa34YNKa IPOCKTA 3TO

a. ObecnedeHne MPOEKTa PECypCaMy 1 PEIICHNE BOIPOCOB CBSA3aHHBIX C BHIIIOJIHEHHEM IPOEKTa C PYKOBOJICTBOM

b. BrimonHeHne Bcex 3a/1ayu MPOEKTa B paMKax YCTAHOBJICHHBIX TPEOOBAHUI M OrpaHUICHHI

c. MHcmonp3oBaHME MPOAYKTA IPOEKTA U MOJIYIEHHE BHITO/IBI

d. PerreHue TeKynux BOIPOCOB C 3aKa3uHUKOM

29. OcHOBHas pOJIb PYKOBOJUTEIS IIPOEKTA

a. ObecnedeHne NpoeKTa pecypcaMy 1 peleHne BOIIPOCOB CBSI3aHHBIX C BBIITOJIHEHHEM IPOEKTa C PYKOBOJICTBOM

b. BemmonHeHHe BeeX 3a1a4 MPOSKTa B paMKax yCTAHOBJICHHBIX TPeOOBaHMI U OrpaHUYCHUI

C. MHcnonbp3oBaHue NpoAyKTa NIPOEKTA U IOJIYUYEHUE BBITO/bI

d. PerreHue TeKynux BOIPOCOB C 3aKa3uHUKOM

30. O6s3aTenbHO JOIDKEH MPUCYTCTBOBATH HA COBEIIAHUHM 10 MPOOJIeMe MPOeKTa a.

3aKa34MK MpoeKTa

b. PykoBoautens npoekra

c. Kyparop npoekra

5.2. IIpomeskyTOYHAs aTTECTALMS 10 UTOTaM OCBOEHUS TUCLUIUINHBI (9K3AMeH)
Konmponvnvie 6onpochwi.
1. IlonsiTre mpoekra, mpoekTupoBanusd. OnpeeneHus NpoeKTa. TpeyroJbHUK MPOeKTa.
HpOCKTHaH U MpouecCHasd ACATCIbHOCTD.

2. [TonsaTne moptdenss MPOEKTOB, B3aUMOCBS3b MPOEKTOB B moprdene. [Iporpammbl u
IIPOEKTHI.

3. [lonsTre, ey, 3aga4M MEHEIKMEHTA TPOEKTOB.

4, Cpena mpoekrta. AKTHBBI IIPOLIECCOB OPraHU3alMH B YIPABICHUH TPOEKTOM.

5. Knaccupukanum  npoexToB Ho cdepam AEATENbHOCTH, MaclTaly, JUIUTEIBHOCTH,

CTEIIEHU HOBU3HBI, YACTOTE PEAIN3aLUH, AIPECHOCTHU U T.II.
6. Hcropus MeHe)KMEHTa IPOEKTOB.
7. Pa3Butue ynpasieHnus npoekramu B Poccun
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8. JKuzHeHHbIM HUKI TpoekTa. Mojienb )KM3HEHHOT0 IIUKJIa MPOEKTa
9. Conepxanue paboT U 0coOCHHOCTH (ha3 WHUIMALNY, TUIAHUPOBAHHS U 3aKPHITHS
npoekTa 10.  Opranuzaums ynpasiaeHus npoekramu. IoHsITHe KoMaHIbl IPOEKTA.
11. VYnpaBnenue komaHaoi mpoekta. @opMUpOBaHUE, Pa3BUTHE KOMAaHIBI JUIS
paboTHI HaJT TPOCKTOM.
12. Pomu yuactaukoB npoekra. Llenn u 3amaun 3akazumka, crioHcopa (Kyparopa),
PYKOBOJUTEINS IPOEKTA, WICHOB KOMaH bl YIIPaBJICHUS, WICHOB KOMaH/IbI TPOCKTa
13. Ob6mue TpedoBaHus K copepykannto mpoekra. CofepkaHue ycTaBa IPOEKTa.
Jlonsarue u anroput™ hopmuposanust C/IP.
14, Ympasnenue cpokamu rpoekTa. [loHsTHE, TIPOIECCHI, TPOOIEMBI
15. Bunsl omepauuii (3amau). Metonsl onpeaescHUs] JUIMTEIBLHOCTH OMNEpamui.
Bunesl cBsa3eil Mex 1y onepanusiMu.
16. MerToavka pacueTa BpeMEHHBIX TapaMeTPOB MPOEKTA.
17. Onrtumu3anys IpoeKTa M0 CPOKaM Ha OCHOBE METO/1a KPUTHUYECKOT'O IyTH.
18. VYnpaBieHue CTOMMOCTBIO TpoekTa. [Ipolecchl YIpaBiIeHUS CTOMMOCTBIO
poeKTa. MeToabl OLEHKH CTOMMOCTH MIPOEKTA.
19. AHanu3 U MpOrHO3 BBITOJIHEHHUS MPOEKTa M0 CTOUMOCTH U CPOKaM Ha OCHOBE
pacdera IIaHOBOH, (PaKTHUECKOM, 0CBOEHHOW CTOMMOCTH IMPOEKTa
20. [TonsiTHE M OlIEHKA Ka4eCTBA MPOEKTA.
21. [Iporeccr! ynpaBneHus Ka4ecTBOM MPOEKTa
22. VYnopaBineHue — KOMMyHHKauusiMu — mpoekTa.  llpomeccsl  ynpaBneHus
KOMMYHHMKalMsiMHA. 23.  Bujsl v nmpaBuia npoBeIeHHs MPOEKTHHIX COBEIaHMH
24, [Iporeccsl ympaBieHus 3aKyTIKaMH IPOEKTA.
25. Buel 1 0COOCHHOCTH KOHTPAKTOB B 3aKYITKaX IMPOCKTA
26. VYnpasnenue puckamu npoekrta. [lonsitue u ouenka pucka. IIponeccrl ynpaBieHUs
PHUCKaMH.
217. MeTtop1 yIIpaBICHHUS PUCKAMHL.
28. OpraHuzanysi OTCIEKHUBAHUS U KOHTPOJISI BHIIOJIHEHUS MIPOEKTa C HUCIOJIb30BAaHUEM
MS Project
29. KopnopatuBHoe ympaBineHne npoekTamMd. OYHKIUM NPOEKTHOrO KOMMWTETa,

MIPOEKTHOTO Odrca.

30. ABTOMaTH3alUsl YIpaBICHUS TPOSKTaMHU. THIIOBBIE W  CIEIHAIN3UPOBAaHHEIC
MPOTPaMMHBIE POYKTHI aBTOMATHU3AI[H POCKTHOM JEATEIIbHOCTH.

31. Crannmaptsl ynpasienus npoektamu — PmBOK, 1SO 21500, Prince

32. Ceprudukanms MEHEPKEPOB MPOSKTOB MO MEKAYHAPOIHBIM CTaHIapTaM

5.3. CamocrosiTenbHasi paGora oOyuaromerocs. CamocrosTelbHas
paboTa 1o Kypcy 3aBepIaeTcs BEIOJIHEHHE KOHTPOJILHOM paboThI.
KOHTpOHBHaSI pa60Ta ((I/IHI/IHI/IaHHH " IUIaHUPOBAHUE ITPOCKTA» BBIMIOJIHACTCA KOMaH}IOﬁ CTYJACHTOB U3 TPEX
4estoBeK. PaboTa 10ymKHa BBIOTHATECS COBMECTHO. OIIEHKa JJaeTcs Ha IPYIINY, CTYICHTBl CAMH PacIpe/IeIITIOT
OaJuTeI MEXTy CcO0OM ¢ y4eToM BKJIaga KaxJaoro B oOmryro pabdoty. KonTpompHas paboTa MOXET OBITH
BBITIOJIHEHA MO JIIOOOMY BHIY ITPOEKTa, B 3aBUCHMOCTH OT TOTO, KaKyl0 MH(OPMAIHMIO UMEIOT CTYICHTBHI.
ITpoeKT coryiacoBBIBACTCS C MPEMNOAaBaTeIeM B TCUYCHHUE TIEPBBIX JIBYX HEJeNIb CEMECTpa.

@®onx  oueHouHblx MarepuaioB (POM) ans  mpoBedeHHMs — aTTECTallMd  YPOBHSA
c(OPMUPOBAHHOCTH KOMIIETEHIIMI OO0yYarommxcss MO JUCHUIUIMHE O(OPMIISETCS OTAEIbHBIM
JIOKYMEHTOM.
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6. YAEBHO-METOJUYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUIINHBI

6.1. KuuroooecneueHHocThb

HanmeHoBaHWe nnuTepaTypbl: aBToOp,
Ha3BaHuWe, BUA U34aHUA, N34aTeNbCTBO

lfon
n3aaHu
A

KHUTOOBECNEYEHHOCTb

Hannuue B anekTpoHHOM KaTanore 36C

OcHoBHas auTepaTypa

1. YnpaBneHue npoektamu : y4ebHuk / noa
pea. H.M. dunumoHoson, H.B.
MopryHoBon, H.B. PognoHoson. — M.
: UHOPA-M, 2018.

— 349 c. — (Bbicwee obpa3oBaHue:
Bbakanaspwuar).

2018

http://lib.bashedu.ru/knizhnye-

novinki/upravlenie-proektami-pod-red-

fiimonovoy-n-m-morgunovoy-n-v

3. WaepwuH A.B., PykoBoAaCTBO MO yNpaBaAEeHUIO

npoeKkTamun Ha ocHoBe cTaHgapTa ISO 21500

[3nekTpoHHbIN pecypc] / WaspuH 15420.html
A. B. - M. : TabopaTtopus 3HaHui1, 2017. -
113 c. (MpoeKTbl, nporpammbl, nopTdenn)
- ISBN 978-5-00101-542-0

2017

https://glavkniga.su/filecont/49977.pdf

4.2. YnpasseHWe NpoeKTaMn: NPAKTUKYM :
yyeb.nocobue /

O.l. Tuxomuposa. — M. : UHOPA-M, 2017. —
273 ¢c. —

(Bbicwee obpasoBaHue: bakanaspumar). —

www.dx.doi.org/10.12737/17635

2017

https://search.rsl.ru/ru/record/01008260309

JononH

nTeNbHaA

NuTepaTtypa

1. Nasnos, A.H. YnpaBneHune noptdenamm
NPOEKTOB Ha OCHOBE — CTaHgapTa
PMI
TheStandardforPortfolioManagement
R?. U3noxkeHne metoonormm um
pekomeHaauum No NPUMEHEHUIO.
[9neKTpoHHbIN pecypc] : YuebHo-
MeToZMYecKne Nocobumsa — DNEeKTPOH.
AaH. — M. : UsgatenbcTso "Jlabopatopus
3HaHuin", 2015. — 217 c.

2020

https://avidreaders.ru/book/upravlenie-

portfelyami-proektov-na-osnove-standarta.html

5.1. [OeHuceHko B. N.MopryHoBa H.
B.Mon3syHoBa H.

H.PoanoHosa H. B. YnpaBneHue npoekTamu:
yyebHoe 7 nocobue [arta nybamkaumu:
2015

2015

https://znanium.com/catalog/document?id=3854
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6.2. [lepuoauyeckue u3TaHus

ONEeKTPOHHBIN u II€YaTHBIN

KypHaI

<<praBJ'IeHI/Ie IMPOCKTaAMU»

(

https://pmmagazine.ru/editions/3-4-46-47-2018/ ), ««YmpaBieHHe MPOEKTaMH M MporpammamMm»» (


http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
http://lib.bashedu.ru/knizhnye-novinki/upravlenie-proektami-pod-red-filimonovoy-n-m-morgunovoy-n-v
https://glavkniga.su/filecont/49977.pdf
https://search.rsl.ru/ru/record/01008260309
https://avidreaders.ru/book/upravlenie-portfelyami-proektov-na-osnove-standarta.html
https://avidreaders.ru/book/upravlenie-portfelyami-proektov-na-osnove-standarta.html
https://znanium.com/catalog/document?id=385419
https://znanium.com/catalog/document?id=385419
https://pmmagazine.ru/editions/3-4-46-47-2018/

PwbdhE
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http://www.sovnet.ru/library/literature/), « Poccuiickuii  KypHan ympaBlICHHS HPOCKTaM»
(http://znanium.com/catalog/product/987989 ).

6.3. UuTepHeT-pecypcbl
http://library.visu.ru/ - Hayunas oubiuorexka Bial'y.
Poccuiickas Accoumanus Ynpasnenus [Ipoextamu "COBHET" http://www.sovnet.ru/
Caiit menemkepoB nipoektos http://www.anryk.ru/
www.iprbookshop.ru/ (OnekrporHo-6ubOaMoTeYHass cuctema IPRbooks — HaydHO-00pa3oBaTeIbHBIN
pecypc Ui perieHust 3a1a4 o0yueHus B Poccuu u 3a pyoexom)
https://znanium.com/ (DIEKTPOHHO-OMOIMOTEYHAs] CHUCTEMa Znanium — HAyYHO-00pa30BaTEIbHBIN
pecypc A penieHus 3aaa4 ooydenust B Poccuu u 3a pyoesxom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBI

Jliia obecnieueHust 00pa30BaTENbHOIO MpoLiecca M0 JUCHMIUIMHE UHCTUTYT pacrojaraer cienyronei
MaTepuaIbHO-TEXHUYECKON 0a30ii, oOecreunBaromeld MpoBeIcHUE BCEX BUJIOB JHUCIUILUIMHAPHOW U
MG)I(I[I/ICHI/IHJII/IHapHOﬁ IoATOTOBKH, HNPCAYyCMOTPCHHBIX y‘Ie6HI>IM IIJJaHOM M COOTBCTCTBYIOIIHX
ﬂeﬁCTBYIOIHHM CAHUTAPHBIM U IIPOTUBOIIOYKAPHBIM IIpaBUJIaM 1 HOpMaM:
- JICKOMOHHBIC ayJAUTOPHH, 060py&0BaHHI)Ie BUACOIMPOCKINOHHBIM O60pyIlOBaHI/IeM JJIA
HpeiﬁeHTaHHﬁ, cpeacrBaMu  3BYKOBOCIIPOU3BCACHUA, 3KpAHOM W HMMCHOIINUEC BbBIXOJ B CCTbh
WNHrepHerT;
- IOMCHICHUA AJIA IPOBCACHUSA CCMHHAPCKHUX M IIPAKTHYCCKHUX 38.H5ITI/II>1, 060py,HOBaHHBIe
y4eOHOI MeOebIo;
- 6I/I6JII/IOTeKa, umeromasa MeCta A CTyACHTOB, OCHAIICHHBIC KOMIIBKOTEPAMH C HOCTYIIOM K
0a3aM JaHHBIX U ceTH VHTepHeT;
- KOMIIBKOTEPHBIC KJIACCHI C KOMINJICKTOM JIMIIECH3UOHHOT'O TPOTPAMMHOTO obecrneueHus
MicrosoftOffice, Microsoft Project.


http://www.sovnet.ru/library/literature/
http://znanium.com/catalog/product/987989
http://library.vlsu.ru/
http://www.sovnet.ru/
http://www.anryk.ru/
http://www.iprbookshop.ru/
https://znanium.com/
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Pabouyro nporpammy cocraun  mouent kadenpet MHUMP Moprynosa H.B. ‘/ /2 /

(®HO, AOIIKHOCTS, nioan uca)

Penensent /
(ipencraBuTens pa60T011aTenx)/ / Ll liee fc/ /// C?/// 7 iy, & /// ‘7%% Vs %/ L
(mecto |5a60m nonxmocn @ﬂO" nonnmb)/ '« /
[Tporpamma paccMOTpeHa u 0100peHa Ha 3acelaniu Ka(l)e,ﬂpbl
Mpotokon Ne /& ot JE k.43 fona 7 ,,di// ,
3asenyromuii kadeapoii /(» 77 A Fc s &£

(PUO; /y{pécb)
Pabouas nporpamma pacemorpena u ojobpena
Ha 3ace/laHu y'-?iGHO-MeTOﬂquCKOH KOMHMCCHH HaIpaBJIeHHUsI

IIporoxon No or 40 1§ .- rozia n 7
ITpencenarens KOMHCCHH i Q.9 W . Nou 1(( () ) U{
M@ﬁb nonmuoc‘lb I‘IAZIHHCb)
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JIMCT IIEPEYTBEPXJIEHUWSA
PABOYEN ITPOI'PAMMBI JUCITATLIIMHBI

Pabouas nporpamma oo6pena na 20 /20 y4eOHbIi roja

[Tporokon 3acenanus kadeapsr Ne oT

3aBenyromnuii kadeapoit

roaa

Pabouas nporpamma ogobpena Ha 20 /20 y4eOHBIi roja

[Tporokoi 3acenanus kapeapsr Ne oT

3aBenyronuii kadeapoit

roaga

Pabouas nporpamma ogobpena Ha 20 /20 y4eOHBIi roja

[Tporokoi 3acenanus kapeapsr Ne oT

3aBenyronuii kageapoi

roaa

JIMCT PETUCTPAILIMM UBSMEHEHU 5

pabovyro MporpaMMy TUCITUTLTAHBI

Ynpasenenue npoexmamu
00pa3oBaTeNbHON MPOrpaMMbl HAIIPABICHUS NOATOTOBKU K00 U HaumeHnosanue OII, HanpaBIeHHOCTb:

HAuMeHo8anue (VKazamo ypoeehHb NOO20MOBKIL)

Howmep BHeceHbl H3MEHEHUs B YacTH/pa3Ielibl HcnonauTens OcHoBaHue
M3MEHEHUs paboueii mporpaMMsbl 014(0) (HOMED UM jaTa MpOTOKOJIA
3acenaHus Kadenpol)
1
3aBenyromuii kaheapoit /

IToonucw DHO




