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1. HEJIM OCBOEHUA U CHUITJIMHBI

Lenbto OCBOEHUS AMCUUIUIMHBI YTpaBJICHUE MPOCKTaMM SBISETCS (POopMUpOBaHHE Y
CTYJAEHTOB CUCTEMATU3UPOBAHHBIX 3HAHUM, yMEHUI, HABBIKOB YIIPABJICHUS IIPOEKTAMU HA OCHOGE
COBPEMEHHBIX KOHIIENIHN, CTAHIaPTOB, METO/I0B, MHCTPYMEHTOB MEHEKMEHTA IIPOECKTOB
3agauu:

- O3HaKOMJICHHE CTYACHTOB C 0a30BBIMH HOHSATHSIMH YIIPABICHHS ITPOSKTaAMH, TOPTQETIMH
IIPOEKTOB, IIPOrpaMMamy,

- U3yuY€HHUE OCHOBHBIX IIOJIOKEHUH YIIPABJICHUS TPEIMETHBIMU 00JIaCTSIMU IPOEKTOB;

- U3yuY€HUE MOJXOJ0B U TEXHOJOTUuM K (POPMUPOBAHUIO CUCTEMBI YIIPABIICHUS IPOEKTAMHU B
OpraHu3anusx;

- (opMUpoBaHHE YMEHUN pa3pabOTKU JOKYMEHTAILIUHU IO YIIPABICHUIO IPOEKTAMU;

- (¢opMupoBaHME yMEHUH pa3paOOTKU IUIAHOB YIPABIEHUS NPEIMETHBIMU O0JIaCTAMU
MIPOEKTOB;

- TIpuoOpeTeHHe HaBBIKOB YIIPaBJICHUS NIPEAMETHBIMU 00JIaCTIMU MPOEKTOB;

- OBJIaJICHME HAaBBIKAMM IUJIAHUPOBAHMS TPOEKTOB € MOMOIIbIO CHENHATU3UPOBAHHOTO
MIPOTPAMMHOTO 00€CTIeUeHH .

2. MECTO JUCHHUIIJIMHBI B CTPYKTYPE OIIOII
Juctunnuna YmpaBieHHE TPOEKTaMH OTHOCUTCS K JTUCHUILIMHAM 0a30BOM YacTh 0a30BOTO
6noka. I'mybokoe ocBoeHHEe MaTepuaja 0OecleuyrMBaeTCsl COYETAHHEM ayJIUTOPHBIX 3aHATUN U
CaMOCTOSITEIPHOW PabOThl CTYICHTOB IO BBHITIOJHEHUIO MPAKTHYECKUX 3aJaHUM, HU3yIEHHUIO
HWCTOYHUKOB JIUTEPATYPHI.
N3yuenne MUCHMIUIMHBI CTYJACHTAMH OYHOW (POpMBI OOYYEHUS OCYIICCTBISETCS B TEUCHHUE
oaHOTO cemecTtpa. [lo AMCIUIUIMHE OCYIISCTBISIOTCS TEKYIIMH KOHTPOJb W MPOMEKYTOUHAS
aTTecTarus B popMe peUTHHTOBOTO KOHTPOJIS U SK3aMEHa.
[IporpaMMa MUCHUIUIMHBI OCHOBBIBACTCSI HAa 3HAHUAX, NMPUOOPETEHHBIC CTYACHTAMHU B Kypcax
«MenemkMeHT». JlucuumnHa sBAsSeTcs 0a30BOM g WM3ydeHHs AuciuiuinH - «busHec-
MJIAHUPOBAHUE U JIP.

3. IJIAHUPYEMBIE PE3VJIBTATbBI OBYYEHMUS 11O JUCHUIIJINHE
[Inanupyemble pe3ynbTaThl OOyUeHHUS IO JUCLUUILIIMHE, COOTHECEHHBbIE C IUJIAaHHUPYEMbIMU
pesyabratramu ocBoeHust OIIOII.

Kon YpoBeHb [Tnanupyemblie pe3yabTaThl OOY4EeHHsI IO TUCIUTIINHE,
dbopMUpyeMBbIX OCBOEHHUS XapaKTepHU3yIOIIKe 3Tanbl (opMHUPOBAHUS KOMIIETEHIUI
KOMIIETEHIIMH | KOMIIETEHIINHU (mokazarenu OCBOCHHUSI KOMITETEHITUH )

1 2 3
3naer:
MeTo1bl U MHCTPYMEHTHI pPa0OTHI C KOMaHaMH MPOEKTOB,
TIK-43 Yacmuunsyii | HATPABIECHHBIX HA TOCTHXKEHUE CTPATETHYECKUX LETIEH
OpraHu3aun
Ymeer:

Opranu3oBbIBaTh pabOTy MPOEKTHBIX KOMaH]]
OcyiiecTBISITh KOMMYHUKALIUA B KOMAH/E IPOEKTa
Baageert:

HaBbIKaMU TUIAHUPOBAHUS PabOTHl KOMaH/IbI MPOEKTa
HABBIKAaMU OpTaHU3alMK PabOTHl KOMaH/IbI IIPOEKTA
HaBbIKAMU KOHTPOJI pabOTHl KOMaH/IbI POEKTa

4. OFBEM U CTPYKTYPA JUCHUIIJIMHBI
TpynoeMKkocTh AUCUMIUTMHBI COCTaBiIseT 4  3aueTHBIX euHuIpbl, _144 daca.



Buner yaeOHOM paboThI, O0Bem DopMmbl
BKJIFOYast yuebHoI TEKYILEro
CaMOCTOSITENbHYIO paboThl, ¢ KOHTPOJIS
8—4 pa60Ty CTYACHTOB U IMPUMCHCHUCM YyCri€eBacMoOCTHU,
o % TPYIOEMKOCTb (B Yacax) |MHTEPaKTUBHBI ¢dopma
= o
Ne HaumenoBanue TeM n/mim 3 § ® o X Meroﬂ/%/B TIpOMEAKYTOTHOR
/0 | pasnenoB/TeM AUCHMIUIMHBL | 3 | w = e (B qacax /%) arrecraniu
ol 5 = 5 = E (no cemecmpam)
S o}
s| E|ZEl 5|8
T 5 | 82| &¢g| O
S| 88| &=
o <
=S
1 Bsenenue B ynpasieHue 6 1-2 2 4 4 4/50
MPOEKTaMU
2 IIponeccs! ynpasieHus NpoekTamMu. | 6 3-4 4 4 5 4/50
WHurmarms, iaHApoBaHue,
HCIOJHEHHE MPOCKTa
3 VYnpasienue cogepxaHueM 6 |56 4 4 5 4/50 Pe#iTuHr-KOHTpOIH
TIPOEKTa Nel
4 YnpasneHue IpoeKToM o 6 7-8 4 4 5 4/50
BPEMEHHBIM IapaMeTpam
5 VYnpasieHne CTOMMOCTEIO 1 6 |9-10 | 4 4 5 4/50
MOCTaBKAMHU B TIPOCKTE
6 YnpasneHue puckamu u 6 11- 4 4 5 4/50 PeliTuHr-KOHTPOIB
Ka4eCTBOM MPOEKTa 12 Ne2
7 VYnpasieHue mepcoHaioM, 6 13- 6 4 5 4/50
cTekxonnepamuy, 14
KOMMYHHKAIMSAMH HPOSKTa
8 Kopnoparusnas cucrema u 6 15- 6 4 5 4/50
CTaHAAPTHI YIPaBJICHHUS IPOSKTAMHU 16
9 [porpammMHoe obecrieueHue 6 17- 2 4 6 4/50 PeiiTuHr-KOHTpOIH
yIIpaBJICHHs IPOCKTAMHU 18 Ne3
Bcerosa 6 cemectp: 36 | 36 45 | 36/50 Dx3ameH (27)
Hamnune B mucninmmmue KIT/KP
Hroro mo JuCHMILIMHE 36 |36 45 | 36/50 Dx3ameH (27)

Copepixanue JeKIUHOHHBIX 3aHATHIH 110 AMCLMILINHE
Tema 1 BBegenue B ynpapJieHHe NPOeKTAMHU
OcHOBHBIE TIOHSTHSA: IIPOEKT, yIIpaBlIeHNUE MIPOeKTOM. TpeyronpHuk mnpoekra. [Ipoekt B cucteme
ynpasieHus opranusauueid. Ponesas crpykrypa npoekta. OCHOBHbBIC IOHSTHS: IPOrpaMMa, yIpaBJICHHE
porpaMMoi mpoekToM. OCHOBHBIE MOHATHSL: TOPTQEb MPOEKTOB, YIpaBjieHue nopTdenem. Opranuszanus
MPOEKTHOrO yIpasieHus. Mctopus pasBUTHS NPOEKTHOTO YIIPABICHUSL.

Tema 2 IIpouecchl ynpapJjieHus1 npoektaMu. MHunuanus, ViaHMpoOBaHue, HCIIOJIHEHUE POEKTA
[IpoueccHblil moaxoa B ynpaBiIeHUH MIpoeKTaMu JTarbl (Pas3bl) yrpaBiaeHUs IPOESKTaMH.
Knaccudmukarms npoekros. [Iporieccst nautmanyu. [lponeccs! mraanposanus. [Ipomneccs ncnoaHeHus U

koHTpoIA. IIporecchl 3akprITust poekTa. JJOKyMEHThI IPOLIECCOB YIPABICHUS IPOEKTAMHU.
Tema 3 YnpasJieHne cofep:;kaHHeM IPOEKTa
[onsTe «conepxanue npoekTay. [Ipomeccs! ynpasieHus coaepxkanuem npoekra. Coop
TpeboBaHMii 10 conepxannio. Onucanue conepxanusd. CTpyKTypa AEKOMIIO3HULIMU PAadOT MPOEKTa.
[Hoaxoas! M IPUHLIMIBI pa3paOOTKH CTPYKTYPhI JEKOMIIO3ULMH PadOT MPOEKTa. YTIpaBiieHHE
coZiep’KaHUEeM IPOEKTa.
Tema 4 YnpasJjieHHe IPOCKTOM 110 BpeMEHHBIM IapaMeTpam
Bpemennsie nmapamerps! mpoekTa. [Ipomeccs! ynpasienus cpokamu npoekra. OnpenencHue
onepanuii (3aga4) npoexta. MHCTpyMEHTHI olpeAesieHns onepanuii npoekta. OnpeaeneHue
MocIe0BaTeNbHOCTH onepaunid. Bugpl caseil. CereBas Mozens. OneHKa [UIMTEIBHOCTH ONEPALH.
Pacriucanue npoekra. Jluarpamma ["'anTta. Ynpasienue pacnucaHueM Npoekta. MeTox KpUuTHUECKOro
MIyTH B YIIPaBJIEHUU CPOKaMH ITPOEKTA.
Tema S YnpasJieHne CTOMMOCTBIO H MOCTABKAMH B IIPOEKTe




HIPORECCHl VUPABICHHS  CTOMMOCTBIO npoexta. OucHka  CrouMocTIL. [aannponaime  Gioukera, NVipaiacie  cromocriio HPOCKT.
VHPUBICHIC OCBOCHIBIM 0GLENMON.
Hpeiserias rpyima 3aryiru.  laanuposanme 3akynok. Tunel konrpakTos. Ocymeernicnme SURNITOR. - Y UPARICHHC 3Ky L0 O
CEHTEILHOCTLIO

Tesa 6 Ynpasienne puckasi 1 Kauecrson npoexra
Honsitie rauecrna 1 YIPaBJICHHS KAUYCCTBOM IpoekTa. ”])OIICCCM YHPABICHUSI KAYCCTBOM B HNpoOCKTax: [LRANUPOBALIC, odecrenicre.
FOHTPO-tb. FIHCTPYMEHTEI YUPABICHIS KAUCCTBOM 1pOCKTA.
Howsrne apici. Kaacenduraius puckon NPOCKTA. AHAIN3 M ONCHKA PHCKA NPOCKTA. YIparicine pruckism

Tesa 7 Yupasnenne HHEPCOHATIOM, CTEIRXOIICPAMIL, KOMMYHUKATUISIMII HpoeKTa
WEUHE MHPARICHIS YCJTOBCYCCKMMI pecypeasti HPOCKTA. cDO[)\IHPOBkHHIL‘ KONl bl HPOCKTA. Passirme ROMAILILL HPOCK T, Mo VRALUS
HACHOB KON npoekTa. Jlieperso By Hpas:acimm npoektonz. Pazpemernme KOH(DIKTOR B KOMat1e,
Hotsone wsniws erefixosnjiepon HpoekTa. Cyuocts Nipas:ies CTCIIRNOILIEPANIT 1IPOCKTA. Woaerrindnxarms o PAIEKHPORATTIC
CIEHENOLICPOB. BIUl Crpateriii B3amiozeiicTsis co CTCHENO/LIEpasi. MCTo ALl peainsanm ¢ PATCIHI BIAHMOICTTCT RIS,

Hponecen vipasicinms xosntynikainsng g poekre. aamposanie koxvvimkanit. Kanaan w HHCTPNMCHTHE KOMNIN KT Bic b

HPOCKTHBLIN COBCHIHMIN.

Tewa 8 Kopnoparusnas cnerema n CTAHIAPTHLI VIPABJICHISI IPOCK TaMI
VIPOCKETHBIT 1 HCHPOCKTHLIN HO/IXOJ K Yupasienmio npoekras. Hasnauenme kopuoparisioit cneres yiupagacuus upoesramu (KCYID. D
tuss KOYTL Mosemt speitoctn yupagiens HPOCKTANI B Opranmsaui. Biant opranmsatioiminiy, ¢ipy iy p NUPUBICHIA [IPOCK T
XS HPOCKTHOIO KOMMTCTA 11 KYPATOPOR HPOCKTOB. MyIIKII HpoekTioro oguca. Koproparusistii cramapr NUPABICHIS HPOCKT AN i
Hororoska nepeonia g o6nacty yipanicims npoekravi. Qupete:enne TpesoBanmii K HpOPMAIHOIHOH CleTeve NHPABICHUS HPOCKT UM 1
JHIHHOCTI CHULIApTOB. B venetkyenTe. Buanl cranapron YUPABACHHMS IPOCKTHON Jesirennoctn. Craapr [OCT P HCO 21500-20] 4
riapte PMBoK. Crannaptil Prince 2 w P2M.

Teyia 9. [porpamvnoe oGecneuenne YUDABJACHISI HIPOCK TAM I
Hasnanerme O yupasachus upoextami, OBuas Xapakrephernka uodyukunonan MSProject. Primavera. Spider. Chicresing
SHPABICHIS 1POCKTHOI stestenbaocThio AJIBAHTA. Kpurepnir puiGopa 110 s YHUPABACHHS TIPOCKTANIL B OPIaHiaLL.
OVHEHTe HepcoHana.,

COMCPIRAHIC HPAKTIYCCRIX 3AUSITHA 10 (CIIIL THIe «) HPABJICHIIC Apoc

Tema 1 Housiruie, s CTANIaPTOB I CTAHAAPTHIALIN B IKOHOMUYCCKIIX CHETEMAN

1

Hews sansmus k”]‘%_\"lll'l‘l) CHCTeMY CTa1apTon i CTAHAAPTH3AIMHY B MCHC, DKNCHTE,

sdepoicanie  zansnius, )HCC.\IO'IDC'H) BILILL  YHPABACHYCCKUN crar@apros. Ia HIprUNICpax H3VUWTL  HPHHIMILL CBODOTHOI O CTaapra

YONAAPCT BCHIIAS CHeTEMA C’I'HH,'LHP rusainit B ])()CCHH, :\1C}K,'l} HAPO/HBIC C'l".ll('lll])'[‘l)[ H CHCTEMBI C1 ANLAPTH3AILHY, !!ZHIHUIH],‘H)III:IL‘ CTdraprnl
Tema I Beeenne s ynpasacnne NPOCRTANMII

CAL SAuAmIest, {"Iﬁ_\‘HI'Z'I; OCHOBHLIC HTOHSITIS VHPABICHH I[PUL‘K'I'HOﬁ JRATC ILHOCTBIO.

yepiranue sanamua. Venoansys HPHNCPBE DAL HPOCKTOB PACCMOTPET] OUPCICIACHUS HPOCKTU. HPOIPUNIN LI Hopreas npoektron

HCHMTEL - podin HPOCKTOR B ACATC IALHOCTH OPratu3atiim., ()C)C'\flll[l; Ha HPH\ICPH\‘ CB3hL HPOCI\'HIUI\‘! ,JL‘“AI\‘,H:HHCJ'H CPCAa3ailel L'I]".H\'Hf‘l:

T B0 HCPENOIL 0T YHPABICHIS  OTACHBIBINH HPOCKTANIH K YHPABICHIIO  HPOIPAMNMAN H winoprdensyic tpoekros. |l HpINepe

SHEIRONMTLES € POJSMH VHACTHHKOB IIPUC!\"HI()H JCATCIIBLHOCTH, ()6C)','ll1l'l: ITAlbI PasBUTHS HPOCKTHOIO NHPABIICH M

Tenva 2 Hponecenr ynpasiienis rpoerranin. Mununaws, njanuposanne, nenomere npoerta
Lo Hean sausimus, W3ysuts 0ponecennliino;ioi 1 ocHoBibIe HPOHECCHI YIPABICHHS HPORKTAMM i ;
Codepacaiie sansmis. OGCYUHTE 1A IPHMEPAN OCHOBHBLIC COCTARIAIONHC IPOLICCCHOTO HOANOIA K YUPABICHIIO HPOCKTAMM. Bhiie i,
PRAiitBL i vipassenus npoektayiu. lposeety KAGCCHMKALINO HPOCKTOR, HPCILIORCHIILIN HPCHOAARIICICN. Puccyion PCTH COICPIRa e
HpOLCeNIOR pasiLix (a3, : )
22 Heas sansmus, Ocrorr, PA3PAGOTKY OCHOBHOIO JTOKVMCITA HIIHIHAI U1 HPOCKTA — VCTaBd 1POCKTA,
LACCPHCANUE 3ANANUA.

SATHIC I paBOTHI B MAILIX FPYHITAN;
Menonnsys marepuan ekl noarotosnre YCTAB  1IPOCKTA, 1N TPOCKTA | 1PIKAT  341YCKA  1pOCKTa 110
HPUACTUBACHIOMY 00pasuy. PesynbTarul NpeAcTaBIsioTes seeil FPYIIIC, NPOBOAUTCA MIPA «3aCCAAHNC TIPOCKTHOIO KOMIITCTA Y,
Tesa 3 Yupasienne conepmannem HIPOCKTA

b Zehistmns. H‘}_\"IH'H- HOSITIe CCOICPAKAHMC HPOCKTA». [IPOLLECCChI Mupaslictus COJICPRAHIICNL ML PNYMCH TR PLEHHpO Ay
O A HPOCKTA,

8

Cooepacanue sandamus, 1la HPUMCPAaN pasiivyibiN HPOCKTOR OGC},'IIII']: CNIBICIE TTOHSIT S «coepwalie HPOCKTA», COCTAB i CTPYKTYPY

HECCOB NHPABICHIMS COCPIKATUCNT TIPOCKT A, Pacesmorpers nerouminin nuopyaning 1o chopy FPCOOBAIIIT 1O COC PRI
S e cansmus. OBAACTH HABLIKAM I PazpadoTKI CTPYKTYPbI JACKOMIIO3 I paboT rpoexta.
Codeporcanue sansmus,

)

Sa e st padoThl B MAILIX rpyHnax:
PCHoaRsys marepian aekiudi paspaGorars CJ[P NPOCKTA HO YKA3AINIO NPCIHONABATSIS 1B [IPEAMCTHON 1 YIaN O BAPHAHTAN
JOCYUITH HPCHMYUIECTBA KAMKAOI0 Bapuaia. ‘

Tema 4 Yupassaenne npoexrow no BPCMCHHBIM HAPAMETPan
/1 /!(’ 1o saismus l’i‘l}"lll'l]. ']L‘P\IHHO.'IOI'HIO. HPOHCCChI, MCTO, (bl 11 HHCTPYMCHTLI NapaieHs BPCMCEHHLIN TEIPAMCTPANTH HPOCKT

OO DNCA)N

e 3anamus. Qbevorcoeniie nonsimu: GPEMCHIILIC 11apaMetTpnl HPOCKTA. HIPOLCCChE VIPABICHH Cpoxant tpoekta. s
ROHRPCTHOLO HPOCKTA OCBOCHHE MCTO IUKH ONPC/ICICHIS ONepalii HpoeKTa 1 Hx HOCACAOBATCIALHOCTI OLCPATIHL HPCACTARICHIA HPOCKT U
B BILIC CCTCBOM MOACTH.

L2 Hens sasmus, Ocnademi HAGLIRANU PACUCIA U ONIMUNUSAYUL GPENICHIBIX Napaxiempos npoesin

Qaepxcaine anamus. Peierine 3 1aY 110 pacueTy BPCNICHHBIN Hapaserpos HPOCKTA ¢ HPCTTO U BOTC 1C\ L.UC'IHH,IL‘HH\' PACTHHCHH




7 4

Doy

|

I

|

Mot saisis. V3YauTs IpoIeees! ¥ 0BIAACTL HABLIKAMI VUPABACHUS HCIIOBCUCCKUMM PCCYPCANMI HIPOCKTA, ;
oepraue sansnus. Bonpocsr L 00Cy AICHIS HA TPUMCPAN HPOCKTOR! HIponecen! y IpaBicis HeoBeHCCK UL PECY Peini HPOCKTi i
NIHPOBALLC KOMAH L HPOCKTA. PAIBITIC KOMAILIL HPOCKTA. PCHICie keiicoB 1o npuyeneiino FHCTPNNMCHTOR MOTHROTIH Y ICHOR f
CLIELHPOCKE T PA3PCICiimo KonPAUKIoR B KoMl 1c. ; i

LN

L Hean sansins I3y wierh COpYRTYPY 1t HOJINOB K (POPMHPOBAHINO KOPIOPATHBHOI CHCTCMBI Y IPARICH I HPOCKUN I i
Codepcainte: sansmualBonpoest L 00CyHACHUS 1 HPHMEPAN HPOCKTOB: TIPOCKTHLIT 1t HCHPOCKTILIT 10/ (NO/T & AMHPABICHHIO HPOCK AN I
FHHEECHHE KOPHOPATHBHOT cneTenbl yupaachus npoektasu (KCYID. Drann cosanna KCYIL Mose APCIOCTIL YHPARICHUS LIPOCK LM b ‘
PEAISWUNL Bl OPraHi3anuoniLIN CrpysTyp ynpasictis NPOCKTANI. MUHA-11IDA 1O HPOBCICHIIO 3ACC NS HPOCKTHOIO KOMITC 1 d | i

IR

wl

ONUCHIS, TA4K W MHHOBAIMMOHHBIX, aKTHBHBLIX H HHTEPAKTHBHBLIX TEXHOIOI'HIT: ONCPCKRAIOILAS  CAMOCTOSITCIIbHAS DEIGUHL GasE=

udy

Hen sansao Sy s 0GHIHe NApARTCPHETHKI 0CHOBIBIN CTAHAPTOR Y IIPABICH I HPOCKTHOM T LCTLIO
reabioens Cractapr FOCT P UCO 21500-2014. Craigaprs PMBoK. Cranaapret Prince 2 n P2M.

Hews s, F3yuinTh CYUECTByI0iee HPOIpasMMioe oGecHeueine VHPABICHNS HPOCK THOH JLCHTCILHOCT HIO

o cansmua. Msyaciine ocnostoro gyvikiumonanaMSProject 1 JERMOHCTPAIHONHON  POIHKC.  BRITOHCHIC ML I AT hHLIN

HPOCKTA. ]f!I,'UIHH,'I,\'QI.'[I)IIOC peHICHHE 3a/1a4 110 pPacuCTy BPCMCHHBIN HapaMerpon HpoeKTa.

Tema 5 Yupasiieune cronmMoctsio u nocraprasii Hpoewre
Heaw sansmus, Mayairs TEPMHHOTOFIHO. HPOHCCCH YIPABICHIA CTOMMOCTLIO HPOCKTA.
( adepcare sanstmus. Ha 1nprsmepe HpOCKTa paceyot PCTh BapHatiThl orcHKa crouvoctu. M INUHTL BAPHAT LI Q101K C T4 HPOCKTA H%_\‘H!il,
HPOHCCC VHPARICHHS CTOMMOCTHIO HpocekTa. Pk’lllClIHC 3144 1o Ml O/1V OCBOCHIIOIO 00BeN.
2 Henn sarsmua, Y3y airs 1epysuiosoriio. HPOHCCCHE YNPABICHISA 3AKN TIKAMM [IPOCK 14, |
Codepacaiae sansmus U3ysnts nponece HIAHHpOBAnNe 3UKyHOK. Ha konkpernont npuvepe PACCMOTPETE QTLECPHATHRLL — KNI 11
HPOH3BCCTN. ¢ ]311'}1)&160’1‘[(()["[ OGOCHOIZ?HIHS[ AJILTCPHATHBLI. ()6C)',’1P1'I'b HPCHMYUICCTRA W HCTOCTATKN OCHOBHLIN THITOR KOHTPAKTOR. M EANIECREN
BOSMOKHOCTH OCYILCCTBICHHS 3AKYIIOK € Y4CTOM aKTHURBOB opravu3arn i (})Z‘IK'I‘OI)OB Oplranms3aroHIon CPCIIbL. i

Tema 6 Ynpasienie puckasii it KauecrsoM HpocKTa

6.1 Heaw sansmus. HB)"H['IL HPOHCCChI H OBJIAICTHL HABBLIKAMM VHPABICHHS KAYCCTBOM HPOCKTA
Cavepacainie sansmus. Bonpoce: 08 06Cya e Ha APHMCPAN TPOCKTOR: TTONSITHE KAUCCTRA 1 YIPABICIIS KAUCCTROM 1POCK 14
| !."IHHCL'L‘D)I MUPABIACHIS KAYCCTBOM B HPOCKTAX! M1annposarnie, OGCCHC‘ICHHC. KOIHTPOIL. Pemienie keiicon 0O HPUNICHCHITO

HICTPYMCHTOBYHPABICHHS KAUCCTBON HPOCKT A,
b

y ]

Hlean sansmus, VY Irs 1poneees n 0BT HaBbIKaM i VIPABIICHHS PHCKAMIT TPOCKTA

Looepoicaine sansmust. Bonpocst s 00¢yx, cHs na npusepas npoexron: Horsrise «puckr. Koaeendikans prexkos npockra. Penierie |
RCTIZOB 1O QHAT3Y W OICTIKE PHCKA HIPOCKTA. OBeyw/eHe MeTo/ 108 YHPABICHUS PHCKAMH. |
Tesya 7 Yupaniene nepeonasiom, CTEITRNO LLCPAMIL, ROMMYHITKQIUISIMIL 1POeK 1 |

Hewo saminis VISYST, 0pOIecesl 1 OBUIC T HABBLIKANH VIIPABICHIS CTCHRNO/LICPANIT HKONMNIYHMKAIUBINT B 1HPOCKTC
JICpIe s BOUPOCHE /LIS 00CY A ICHIS 1A HIPUMEPAN HPOCKTOB: [ TOHSITHE 1t BI1, 1) CTCHRNOLICPOB HPOCK T, CYIHOC L N HpPai. (¢iis
srelisoiepivin ppoesta. Pereinie Keiicon 110 HpuMeHeHio HHCTPYNEHTOR IACHTH(IKALIN H PAHAIPOBAHHAC ICTRNO.LICPOR. BLIGOP

T BEINOACTICTBIS CO CTCITRNO L ICPAMIL, .
FALBEQOENAICHIE HA TIPHNCPAN HPOCKTOR: TIPOHCCChl YIPABIICIIMA KOMMYHHEQIHSNN B Hpoekte. [ Linnposanic KON HW KT
I HECEPYNICHTLE KOMMYHIRALUMIL PCHICHIC KCHCOB 110 [LIAHIPOBANNIO W NPOBCICHINO HPOCKTHLIN COBCHULALINIT

Tema 8 Kopnopartusnas cierema n CTAHLAPTHL YHPABJICHIS POCKTAMII

CMpYROBOIIMTEICH nojpazacachit oprerpyrrypnl KCYIT '

porccne s, Boupocur Juis o0eynciernsi: OcobeiocT CraijiaproB B MCHELEMCTe. Bivm ¢ran APTOB NUPARICH IS HPOCKTHOI

Tesa 9. Hporpamynoe ofecnedenne ynpasienis npoeras

cone saqnsimua. Boupocent sus odeysstenns: Hasnavenue 110 VIPABIACHAS  ApoeKTami. OOUs  NUpaRTepHCHika o (VIR0
Ject. Primavera. Spider. Cucrespl ynpasiciims npoekrnoli sesteinnoctsio AJBAITA. Kprirepi swdopa HO s s apaisicins
s opratsamin, Odyvenie nepeonasn,

Csedidns HpHoGPETCHIe HABBIKOB HCHOILIOBANIS CHCHHAMEIPOBRAITOTro 11O B yiupasicin HPOCKTANIL,

BHEHO TR POBIIO pacimneanis npoexta 8 MSProject

S.OBPA3OBATEJILHBLIE TEXHOJIOI'MIN

(JCBOEHIE  AHCIIUTUTHHDI ((yHDLHl.TlCHHC HPOCKTaMID npeanojiaract HCIOIb30OBAHHC  Kak TPAUHIHOHHBIN S MQTOTOR, ([h‘r}“!

NCTOAE HpobsieMHOro  o0yuchis, O0yueHne Ha  OCHOBC OMBITA. [ PYIIIOBLIC JMCKYCCHIE 10 aRTYWIBLIHLING BOHPOCH v
LLOBATCHLCKAS PadOTA 1.

P nposeaCHIM TIPAKTHYCCKIX 3a1STIIT HCTIOAL3YIOTCS CICAYIOIHE HHTCPAKTHBHLIC (DOPAbLI OOVHCH IS i
¢ PA30OP KOHKPETHLIN CHTYAIHIT, BBISBACHHBIX CTY/ICHTAMM NIPIE BLITTOTHCHITH JTOMATHTHIN 3/ f
© POJACBLIC UIPBL HIPI BBITOJIHCHII CTYACHTAME FPYTIITOBLIX 3l i Ha 3aHsTisiN ’
F 0 DACMCHTBE NPO(ECCHONANLHBIX  TPEHIHIOB U8 O1PaBOTKI HABBIKOB  HCHONL30BMLI 1 CIAIL@ApPTOn  VIPABICiiL f;

HPOEKTaMIL, i

¢ pardop KOHKPETHLIN CHTYaWnii npu Bleayurropholi padore APCHOAARATC/IsE CO CTNACHTANI (0OpaTHAs CRITL 10O

CHETEMC HOHST-NAATIPYCHIL JICHaTh, HOACHIIILES) B hopmare coodiennii no c-mail;

¢ HPOCMOTP 1 NOCHCAVIOWEE 00CY/KUCHIIC MACTEP-KIACCOR, TPCHUHIOB, BEOHHAPOBR  IKCHCPTOB W CHCHHATHC IO 110
PEROMCHARLUN HPCTIOAABATC s, HANOASILIMNCS B OTKPLITOM 20¢Tyne 8 cerit MH TEPHET.

YVIACHBHBIT BEC 3AHATHH, IPOBOJUIMBIX B MUTEPAKTHBHBIX Goprax cocranuserdoice 70% ANILITOPHBIN 3AHSITHIT




6.OIEHOYHBIE CPEJACTBA JUISI TEKYIIETO KOHTPOUISI YCHEBAEMOCTH,
HPOMEIKYTOUYHON ATTECTAIMHU 11O UTOI'AM OCBOLH ST JINCHMTIIMHBE |
YUEBHO-METOJIMMECKOE OBECITEYEHUE CAMOCTOSITEJILHOI PALOTbI
CTYJIEHTOB

Peitrnnr-gonrpoan Nel |
Vinponsoil Bane jlaer eaenyiongee OnpeeacHue npoexra: i
HOMILICRC BIAINOCBSBAHILIN MCDOUPHSTII, HPCIAHAZHAMCHILIN JUIS JOCTHKCHUS B TCUCHHC 3101010 HCPHOIA BPCMCHT I P |
FCTRHOBICHIOM GIOKETE HOCTABACHIBIN 3a404 ¢ HOTKO ONPC/ICACHITBINGY TSN ]
SHUTEMEL 0910 COBOKYTIHOCTH DICMCHTOB HIH CBA3CH MCHLY HIUMH. 0B0CCHCHHBAUOLLS A0CTHRCHUE NOCTABICHIIHIN 11C iCi.
MEPAHIHCHIOC BO BPEMCHI HEICHANPABICTIHOC HINMCHCIIE OTACABION CHCTEMBI ¢ VCTAHOBICHILIN 1 1 PCOOBAMIANIT K KAUCCTRY PC3Y LT 0L,
FUSMOTRHEINGE PANRANHE DACNO/ 1A CPLACTB 1 CHCIutDIICeRoll opraimiaiineii |
Hroowenepno ornoenrennuo CJIP |

PTOBCPTHRA LA JICKONITO3HIUA PAbOT HPOCKTA i :
JEOHHCTPANCHT HAAHHPOBAINIS CO/IePKAIINS IPOCKTA
Fepapsuseckas erpykrypa padoT npoekra
FOCHUTCM YHPUBIACHNS KOMAHII00 LPOCKTA
FHE BYOUNT B TPUUHUTOH LI TPEYroabHIKR npoekra?
1AL BBITIOANCHUC HPOCKTE
HHPOCKTA
CTHPOCKTL. OCHOBANHLIT HA 34TPATAN Hd PECYPChI
st Hlean i sasaun npockra
SWHENERL SEO BEPHO OTHOCH TEILIT0 Henieil npoenTa
JEMOINE HPCTCPIICHATL H3MCHCHIS B Pe3YALTATC BO3ACHCTBHI OKPYIKCHHA TIPOCKTH
JHE OUEHOTCS HCHIMCHUBINI B HPOHCCEE Peaiii3ality Beero NpocKTa
HIEEMOTYE HENCHATLCH L 1A CTAMH PCAIIN3ALIK POCKTA
FHEO GTHOCIT e K IPH3HAKAM HPOCKTA
FEMUTICHIEC, KUK OCHOBIOC COMCPIKAIIIC TIPOCKTA;
HORTOPSCMOCTD 3aj1aM;
COEPATHYCHTOCT TPOAOIKHTCILHOCTH HPOCKTA!
VORI (Y HREHONAALHAS HANPABICHIOCTD:
MAHAR YIPaBAEHWA MPOEKTOM 3T0
HICHBE KONETL BT HPOCKTA, HCHOCPC/ICTBEIIIO 3alSTHIC B VIPABICHIH
WHIL KOTOPUASE BEITOINISCT PadOThl 110 HPOCKTY
FATEEP) HHBL ROTOPBIC HAIPAMYIO 1HC CBHSAHDI ¢ HOIYMCHHCM HIH HCIIOIBI0BANICM 1IPOIVKTA HPOCK T
- (WHEC OCVIICCTRISIONICC HCHTPAIABAIIIO B KOOP/IHATMIO YUPABICHHS UPHIHCANILIN K HOMY HPOCKTOR
VBN BPOHCCCOB YUPABJACIHIS COACPKANIECT TPOCKTA BXOIT 1POLECe
CeCHbe onepanuit (padot)
ST PLCYPCOB oniepatii
“snuboren O
SURNIIMIK HPOCKTA 9T0
SO T 0pra3ains, KOToOpLIC GVAVT HCH01B30BaTE HPOJWYKT HIpoeKTa
SO A Py TiIa S nipestocTassiomas (JHnancosie PECYPCBL = JICHLIANIT HIH B HATYPAIILHON BBIPAWKCHIIT — /115 IPOCKT
JTHIOL OTRETCTRCHIOE 38 YHIPABICHNE NPOCKTOM
SHIE IR PPYHIBL, ROTOPBIC HAIPSMYIO 1HC CBAZANDL C MOAYICHHCM 1T HCIOABIOBATHCN IPOAYKTA NPOCKTA. 110 KOTOPLIC MOPYT OB s
NO BBITOIHCHHUS HIPOCKTA
RO HepEIHeACHIOro IBASCTC 0CHOBHOT OTBETCTBEHIOCT hIO Pyrosoawrena nporpavmi?
LOCTHRCHIC BLIOT HPOIPANMMLI
- URLHBIC HPOAYKTOB BCCX LIPOCKTOR. BXOJAIIIN B COCTAB LIPOIPANAbI
JHPEACACHIC HRACTH NPOIrpaNibl
VUHHRICTPATHBHO-(HIIHCOBAS 110/ VICPIKKEA HPOIPANMDI
SR HRIUBIN IPOERTHOTO KOMUTETH HE OTHOCHTCS
Y URCPIICHIC OTRIONCHHC HPOCKTILIN HITHIIATHE
Hpnoers Ka. HPCKPALLCHHC 1IPOERTOR
I BBITOACHIS TPAPHKOB POCKTOR 4
Y CHIHOBRY HPHOPHTCTOR SIS HPOCKTOR |
PEOTes S RBeDIINCT O CTAUIS HHINIA LN NPOCKTA !
Pispadaruisucres Yeras npockra i
HIDOSK LT KOMBTCT A PYKORBOIUSTC L OPIaisaiimm v BCPALAIOT PCIICHHE O 3A1IVCKC NPOCKTA i
Pugpadaruisacres CJLP HPOCKT 4
sk sngaer Menommare:no 173
CEROMY RONIHOHCHTY HPOCKTHO eI TCILHOCTI HAanboIee BEPOSITHO OTHOCHTES caeiayrouee omcanne: Cosowynnocrs T
SOPTIRGL TPEGY 0nuIN HPHOPHTEIAII 1T PACTIPCALTCHIS pecypeon

NMoterops

Iporpasivia
aprdets
Hivosum ws sapuranros
Gl Hesameren 0053aTeB 0T qacTLIo onmeas npoucecea s PMBoK
BXC/ b ponecea
FLICTPYMCHTLI 1 MCTOALI poLiecea
CUTCHENQCpR Hpoteeca
LLINOALE HPOILceca
PR THIOAB IR CHICACHITON0 HEODXOINO HMETL B BILLY TP HCHOALIOBAHIN METOAA OLEHKI «10 AHAT0I YD
Y COBHS PO UBAILHN OLCHUBACMOTO 11 1A YOO IIPOCKTOB
JRCHEPTILHT O1LIT OHCHIIMKA
Hapaserpiieckine Janmsie onenusacaof padoTL!
VICHHE PYROBO LIS HpOCKTa
Rawie s npeacrasaenibix POJICTE MOTYT IPHCYTCTBOBATL B OPIrati3AUMOHHON CTPYRTYPC VIPAB.ICHITH npoewasiyg ?
O NUP@E IS HPOCKTaNK

S




ROBOUHTC L HpoCeKIa

ICOp HpoekTa

SMOTNTHPHCNTCTBOBATL

o nepeneneninoro GyaeT Yenenmnin lasepieHies npoexra?

SBOLOK 30K 1K, DOATBEPAIAIONLT] YAOBACTBOPCHUC OT PE3YILTATOR PadOThI

o mcaninill 3akasiukoN axT npuesin HPOIYKTA IPOCKTA
)]

Yaeoscine Kyparopa o sasepiociim padoT 10 HPOCKTY

i
Havanio-navacto
LA HATAI0
HYOHHC-0KOHYAHHC
Yo e

CUHICHIC TeNHIUCCKOR RONIICCHIL TOITBCPA IAIONICE BLITONICHNE BCCN 3aSBICIHIL TPEBOBANKIT K 1PO/LYKTY HPOCKT

LOTT BIYL CBA3M MEY Onepanmsinm BCTPCUACTCS Yale BCCro

LEBEPIHO B OTHOMENINT OF paniiennii npoeKTa
PPAHMCHIGE B BHOTCS HEOTHEAMICMOH YACTHIO NpoeKTa;
WIS HOPOW,IAIOT PUCKI:
VPESCHIE PACCMATPHBAIOTCS B KOHTCKCTS YPORHS ACTAIAIIT IPOCKTA

WPRHMYCHIEY He MOPYT MCHSITLCS B Hpolecee peaimsaitii Hpo
HTO S HEPeHHCTICHHOTI 0 He siBasieTes HPOCKTOM

CKTa

POIRBBCCTIT OYCPEANYIO naprmo H31CMIT B MACCOBOM HPON3BOJICTRE

S BURIUHAITBIO HCPCO AL HPOTHE IPHITTIA
fcnposectin Jims navin Bal'y 2019
GC S Y TBEDAACHINT BEPHO

UL 1TPYLOCMEKOCT B 3004 — CHIOTTHMbI

v BONTD HMCCT HYIICBYIO JLIMTCALHOCT b

S P HOBLEH CTAIAapPT VUPABICHIS HIBCCTHILHONHbIMH HpoCKTami

PICCHITEIYTL — HanGosee KOPOTRUIT YT OT HAYA1A JI0 KOHIA HPOCKra

Peitrnnr-gonrpoan Ne2

Hucepysen 0OUeHKn ¢TonyMocT npoeKkTa
HoryyenTi npoexra (o0uonseHns)
ARTHELE TIPOLUCCCOB OPranizami

l “7('! PAMMHOC o0CCTeHene JUISE NTIPABJICHMSE TIPOEK

COriacoBanne GIHAHCOBLIN OFpaHIICHI]

Tamit

i3 CTOHAMOCTHY 10 OUCHKRY onepatim (334}!‘[]!) HE BRJTIO4aeTest

QHMOCTL HCHOAB30BAHIA THYLOBBIX PECYPCOB
CTOHMOCTE HCHOAL3OBANIS (DHHAHCOBBIN pecypeon

{

CLOIMOCTH HCTONB30BANIA MATCPHAI D HBIX pecypeos
PC3epl CpesICTB B HEeNPEIBILICHHBIC 00CTOATE bCTRA
Hpeapimrene cronsoeri na 35% onyexaeres na YPOBIi€

HprQnmnrensnolt ouenkm

QUeHKH HopsaKa BeTH 1A

pyOnlit 1IOPSIAOK BEANYHHDI

OKOHUATENLHON O1eHK

Ocnonamem nenoanLIoBanms MeTod 01eHK «l
Hannuus sgenepruoit onensn

BeHuMapRHe

Firesinio npopadoranias MCP

HIBY-BBCPX» SIBISICTCS

Hamisie IRCTICPTOB-TIPCIIMECTIHHKOR 110 COJICPAAHNIO DZ]()OT I BO3MOJKHBIM PUCKaM

Buivos npoueeea onpesecnns 610/uceTa
BAaToORLHT NAAH BLINOIHCHMS CTOUMOCTH
CYMMEPOBATINEG CTOHMOCTH

Bazoesiil nan no COJIEPKanIO
Cornacosanne PrHANCOBLIN OUPAHHHCHII
brojuker oro

vrBepIeenas oyenna npoesna, modoro yemenra HCP wan mo6oii nianogor onepanir.

HPOTECS CTPYRTYPH3ALUAH PACXO/I0B 1poOeKTa

Hoan vupasiienis npoekrom
Pesyinrarel maMepenns Buno e s pagor
Ocnoenunil o0bem 3710

})()'5}_‘\}:1'LII'M HIMCPCHIS BLITIOJTHEH IS }7860'!‘
0 010 KRe THAS CTOHUMOCTL [32160']%], KOTOpas coriac

tiiaementa HCP x onpeaencnnony cpoky
VIO Y Kasanubiit B 010/uke1¢ 00hem paborsl, AeHCTRUTELHO BBITOJHCHHBIT B PE3YALTATE 1TAHOBOI OHepatum
At anenry oTRIIOHE IS 110 CTORMOCT T HEOOXO/ MO CPABHITE

OCnoLbI 00BEM 1 IIAHOBLIT 00beM
QCROCHILIT 00BEM 1 QARTHICCKUIT 0GhEM
Hnanonnit obnsem 1 akriveesiit obnen
Brosuser u daxr

He siniisieres BXOAOM HPOHECCa OHCHKH CTOHMOCT

bazosuiit nnau 1o conepimrannio
Pacricanie npoekra

Haan obcenevenng npoexra HCPCOHAIOM
JoRvaCeHTH TIpoesTa gnmtomcnnsr)

HO pacnucanis 10 1KHa ObITh BBITIOJIHCHA B PC3VIILTATE onepatrun

HnpoerTa

Jdomyerimnias Tounoers oucnrn 10——15% NAPANTCPHA JIISE CHCYI0HIero BILA ¢ el
HPRIABAPHTeIhHAas (HEI CTazunt HechenroBamis HHBCCTHILHOHHBIX BO3!\]O)KH()C'I'C“).

Heprieas i Gakroprast (Ha Crajun paszpadorki TOO)

fprosiracnsas (a HavaiaLioi cramn padotero NPOEKTUPOBAHNS),
OROHUATC/LHAS (B CEPE/IMHE 1IKAR pa3paboTKII padouero npoexra
YIIDABICHIE 3AKYIIRAMI HPOEKTA HE BRIIOYACT npouece

Haaunposadie 3akynog

S




BARPLITHE 3AKYIOK
MOIITOPIHT 3aKVHOK
YHPHBICHHC 3aKY 1049101 NCHTCALHOCTBIO
Konrpary ¢ Guivenposaniioii uenoii npeanoaaraer aro
Hpnonim Hoapsiika onpeacaseres kak pasiia MCZKILY YCTAHOBIACHIHON KOHTPAKTON 1 KOHCHHOT 11CHOT
VICHLIGRECD TPOEKTA JIO/IZKCH KCCTKO KONTPOIHPOBATL CTOHMOCT] MATCPHAIOR 1 TPYIOBBLIX PCCYPCOL
VKHBUHIR HPHEIMACT PHCKH Ha ce0s
! PHCRN noApSMHKa Muisanch
[3. Komipawy e sossieutenen saTpar imnoe HPOLWCHT OT 3aTPaT HPCUIOAAracT, 410
> HPOLCCCE pean3aLling NPOCKTa UeHA HE H3MEHACTCH,
st HHOAPSMIKA HeT CTHMYIA YMEHBLLIEH S 3arpar
% :
|

prObLAL Toapsutinka onpeneasercs kak PasHitla MCHKILY YCTAHOBJICHHON KOHTPAKTON H KOHCUHOT HEHOT.

JTCUNT HO KOHTPARTY JLONOJHITENLHO BKJIIOYAIOT B CCOS BBITIATY QUKCHPOBAHHOM CYMAbI
{ Konrpawrt ¢ sossenicnem BATPAT IVHOC (PHRCHPOBAHHOC BOIHATPAKICHIC HPeAnoIaracs
CPOMISH 3PCHINE 3AKATHIKA PHCK MUIHHMAJICH
FLA@ieorin 110 KOHTPaKTY A0TIO HINTeILHO BKITIOUAIOT B O BRIIATY  HPOUCHTA OT HCHLI B Ka4€CTRE NpnlnLLi
Y AP KA
HA@u ol 110 KOHTPaRTY 010AHITENLH0 BKIIOUAIOT B ceOs BRIIATY QUKCHPOBAHHOI C YN
HIpuoniin noapsitinga 3asuc T o1 cIKOHOMICH 1O CYMMbL OT HICPBOHAYAILHO 3ATIAHIPOBAHHOIT ¢ VAN L ROHTPUARTA
i3 Kowrpawrt ¢ sosseniennem SUTPATILIOC BOSHATDARACHIIC 38 PCIY/ILTATLI NPCI0IA1 0T
MCHEIBRED NPOCKTA 1OIIKCH KCCTKO KOHTPOJAMPOBATL CTOMMOCTH MATCPUAJIOR 1 TPYHOBLIN PECYPCOR
‘i{l!\' 134K H])]'HIIH\“HC'] PHCKII Ha CC651
PLAGTCmn 10 KOHTPAKTY JONONHHTENLHO BKIIOYAIOT B ces BBINIATY QIKCHPOBANHOLN ¢y
HpnOoin noapsanuKka 3asic T o7 COKOHOMACHHO CYMMBL OT HEPBOHAYATLHO 3AIIMHIPOBAHHOT CYNMAILI KOHTPAKTA
0 OMEPTA 9710
HPCLTOACHIC 3RO TH JLOTOBOP B OTHOIICHIH KOHKPETHOIO TIPEAMCTA TOPIOB Ha VCIOBHAN. OHPCICIHCMbBIN i
MUCPHOMN NOKVMCHTAIUH
fpei CHIC SARIHOUNTL A0FOBOP B OTHOMICHI KOHKPETHOIO MPEAMCTa TOPrOB HA JLOFOBOPIHLIN VCIOBINN
HPCATOZRCHIC SARIOUNTL JI0T0BOP B OTHOIICHHH KOHKPETHOTO TMPCIMETA TOPTOB HA VCIOBHAN TIOAPS LKA
VABRE He YUacTie B TOprax

O

FCAOBIA I TIOPSULOR TPOBEACHIS TOPIOB
HPCLORCHNE 3aKJHOYNThL )l()!‘OBO]) B OTHOHICHITH }\'OIH\'PC T'HOTO rnpeamera TOpI‘OB Ha '\’C TOBISN, OHPCIICISICMbBIN B
FICPHOIT AOKYMCHTAILHN
AORVMCHT C HPCIUIORCHIEM NPEIOCTABNCHUS YCIYT I OCYHIECTRICHS NOCTABKH Ha KOHKYPCHBIN YCIOBUSX 3aKa3 KL
HPHTAGHICHAC /U YHacTHs B TOprax
PO U3 IEReCIIe Y IO ULCT O SIBASICTCS npuMepom oGeciieyeHins Kavuecersa?
Flienexnms
QOyuenie KoMaHbl
Jnarpaniva Tlapero
Jlnarpanima Mcenkann

3 Jbas pavira Hapero nosoraer MCHC/URCPY NPOERTA;
CROMHEHTPHPOBATLES Ha HANDOACE KPHTHY HBIX NpodIIeMAX JUISL YIYHLICHITS KaYeCTBa
CROHUEHTPHPOBATLCA Ha MOJICTHPYIOHIEM MbITLTCHIT1
FIBYSITE sKeaaenbie OyayImie pesyaprarhl
UHPCACHITL, HTO HPOLECE BHE KOHTPOIA
9 Bee 1 nepesine/ICHIOro BEPHO 0THOCHTEILHO dnarpavivinl Henwasoi, kpovie:
PG T8IGRE HABBIBANOT LIPHYITHHO-CHICACTBEHHO JUAIPaMMOI.
FC 1aioke HO3BIBIOT /WAl paMMan 1 «PLIOHASE KOCTY.
1o vcTpymeHT npotiecca Kormpastst kavectia,
Lo eipy ez ipotecca Opranisan HoHHoNo UAHHPOBA IS
). KA 13 nepetieICHHLIN HPOICCCOB OTHOCHTCS K npeaiernoii rpynne Pucwin?
Flachmipuratiis i ouensa prckon
DopatIpOBAHIE KOMAH/LL 1TPOCKTH
Popariposanne S1oUKCTE PHCKOR
NOHTPOIL H3MCHCHIT
21, 70 13 nepetineieHIoro MOKeT 6bITh YRA3H0 B GOPMYITHPOBKC DHCKA B MACTI YRATATIIS HA 10 BISHIC i
HPOCKT?
ManicnicHne sakasuiika
FAMCHEHHC 1POTHOBILIN 3HAYCHIT BLITO)L
Mavicnenue 1pefoBannii k kaucersy MPOJIYRTA
Mimenenne yeaoBuit peaunisaiin 1pockia
22, «1OCrBuIK co0DUUT 0 HAIBHTAIOIICMCS HOXOI0AANI 10 -43 PPWALYCOB 1 TIPOTIIOZC CHEWHOTO DY pana Ha 1pacee,

O ROTOpOIT AGReH BLIT JocTasaen 1py3s. Jro HPHBCICT K CYILCCTBEHHOIT 3AA€PIKKE HOCTABKRI ABTOMOOI hLHBLIN
FprnenopToyoy Hro onmeano B annoii couryamnn?
© Bropmunstii piek
+ OCTuroHHBIHT PHCK

* I pirrep picka
CrpLIThii pHek
23 Bues sarmovacrest erpaveris « Y KI0oHen e (M3dewmanne pueka)?

3

B ,\'L'IPLHIHIL)1})0‘&_\' HOHHOCTBHIO HCKITOYHEB TIPHY Y

© Himero ne HPCIUIPHHIMATL, OCYLHICCTBIISTh MOHHTOPIHHI

* Hesmasn s BIaIBHEM PHCKA CTOPOHHIOIO oprasizal o

g © CHISITG BCPOSTHOC T HACTYILICHNS PHCKA

Jek. Viower OnITh MCTPHKOI KaveeTna HPOERTA PA3PadOTRI CaliTa NHTePHeT-MAra3 g
N

HHCIO nocerireneii caiira
WK
HIOC HHENO 000K B HPOI PAMMIONM 00CCIICHe 1] pabotn calira
CPHCKIEHECYT B Ce0C RAK HOTCPIL, TaK i JOHOJTHITCALHYIO NpHObIIbL:
CCHORV/BITHBHBIC
-1 KOMMEPHCCKHC

v




)

27,

)

b 48

dnn@uRaning (sapuantl) n

owwsgreay Bepuapel Bapman2
fcposiocts preka _.-_E_(EL 102 104 7“4()‘4} JPQ.H" - ‘
SYBMOBHLIC HOTCPH, T, pyO. - I 20 70 “JIi ‘ 90 |
a Sapuanr |
b, Bapmanr2
¢ ObanpocKTa He HOJXOIBIT
do TIpOCKTBI OUHAKOBLI TIO YPOBHIO PHCKOBA! HOCT |
Peiirnnr-konrpoan Ne3
He ornociies & enenannsiporaniiomy 0 yipasaenns npoektami
L. MS Project
b.  Project Expert
¢.  MS Access
d. Primavera
Handonee paenpocrpanennnbiii B MUpe CTAHAAPT YrpaBieHis NpoeKTaMh
a  HCYTL
b, PMBoK
¢ SO 21500
Cranapr PRINCE2 6o
o 1990 Toy OBt IPHIAT B KAUECTRE OCHOBHOTO CTAlIAPTa B 00.1aCTH YIPABICHIS IPOCKTAMI B BeintkoOpiainy

- HPOM3BO/ICTBCHHDBIE

J cryyace, ecan Il[)()ll(‘k(. PLATHHBATHIT TPOCKTA HOBBIICHII KB{LIIllq)lll\"llllllll 6}‘,‘101 WP MO LICHHEee, Yem
AP OBATIOCH, TO 3TH Horepn 0_\/'[\[ HASBIBATLCS:

G NATEPHATLHBIC NOTCPi
0. TPVIOBBIC TIOTEPI

¢ (HHAHCOBBIC TIOTCPH
o norepi Bpemetin

. CTOJLLL JWCCHITIATIAN PHCKA
b. ,\wro, Wl JOKATHIALUTH PHCKA
G MCTOIbI CORPALICHITSE
do MO YRIOHCHIS OT pHCKa
B peee e PHCKOB HE YRASHIBACTCSI
OnHcanie piesa
0. Ormsercmennsil  3a pearnposaie
¢ Bunosnng pucka
. Mepni pearnponarns

ll[) LH[)IHIII\I YTCTH, HPCITOITTAIOHINe AelicrsoBaTh HABCPHSIKA, HE PHCRY ST Ill;lﬁll[’)‘«ll()'l"..f

\)'JI AL npejuiaracrest asa HPOCKTA JLIST HOBLILICHTST )(pq)(‘l\'lHBllOClll II(‘P(‘()ILUI;I NOBLIICHIIE

MOTHBAIIONIBIC MCPONPUsITHs (BApanT2), ()upc;w T

MU HPOCKT

. Loz ocrcoserekom npocrpaterse B 2007 roay (ochoBHbIC pazpaboTunki Poccis i Kasaxcran)

¢ Paspadoran apTopUTETHOIT accoMaieil npoeKTHLIX mehekepos PMI
Ao SlBasCTeH CTARAAPTOM VIIPARACHIS MHHOBALLIOHHBIMH HPOCKTAM I
Tanaap PMBoK

. Mup:mor:m MCZKILYHAPOJIHOT opratysanncii no paspaborke cramiapron 1SO

b vonn B nocreoserekom npoctpanctse 8 2007 roay (0CHOBHbBIC pazpadoTunn Poccns i Kasaxcran)

€, Paz Pe W0oTan ¢ IBTOpHTCT HOI accouuaneli n POCKTHBIX MCHE) JUKCPOB PM|

d. Mero;ion0rus cran) AapTa CTpOUTCH Ha Oase I'pex NOHATHIT — ¢J 107KHOCTh, LICHHOCTD i CONPOTHRICHHC.

Crang m]\r 150 21500
do Puspaboran asTopITeTHON aCCoMalne NPOCKTHBIN Meheskepos PMI

1 \A/JL"I('r,‘l().ll()l‘l‘lﬂ CTarapTa CTpoMTCst Ha Oaze I'pex HOHATHIT — CHOKHOCTEL, HEHHOCTh 11 CONPOTIHRBICHIC,

OATHPYCTCA Ha exeme npoiteccor PMBOK
dosinieres nannonasb LV cranaprom Pocein
Crangapr P2M

4o vosan s nocreosciexonm npocrpanctse B 2007 rozy (ocnosHbic pazpaborumkit Pocci i Kasaxcran)
b, "‘v}y'n VWOAOTHS CTAINEAPTA CTPONTCA 1ia Base rpex NOHATHIT — CIOKHOCTh, LCHHOCTL 1t CONPOTHEICHIIE,

PAdOTUN MY HAPOIHOT Opranmsaiuceii no paspadorke crai; apros 1ISO
. Brnowacr 10 nponeccon
Ziiercd nosuiectsom B PMBoK 5 otHocnTensHo npeabiiyiueli sepeun
e BDLIRICH TPOLECe YIPARACHIS CTCHKXO/ACPAMH TIPOeKTa
Do CHUEPTH30BRAHO IPOrpaMMIoe obecredciie VIIPABJICHIIS TTPOCKTAMII
¢ Cranapr crall OTKPLIThiM
d. o Cranapr cran csoGoABbIM
SiRmeres upeaseroli odnacthio yupasacuus npoestamn g SO 21500
Lo NupasicHie cpokasi,
b Yuparaene sanacavn;
e VUpABICHIIE PHCKAMH.
Ao YupaBichne kaueeTzom,
fe ssasieres oba3aresibHON YacTLIO onucans nporecca 8 PMBoK
a. Bxouns npouccea

s
i




0. HHETPYMCHTBI 1t MCTOLL] fpoiecca
¢ CHeliRxomIepsl npolecca
4o Buinoas! nponecea

NGRS TCOPIS COACPKUT YTHCPIACHIS O TOM, YTO CYICCTBYCT HECKOABKO VPORHEH MOTPCOHOCTCIT MOACT, V0B ICTROPCIHIC

O-LHOTO 1S ROTOPBIN BACHCT 3a cOOOI BO3HUKHOBCHIE HOTpeOHOCTE CHCIYIOULETO YpoRIs?

@ Teopua nocrikens

b, Hepapxus norpeGrocreii Ma 10y

¢ Teopus omknnannii

Lo Teopna XnyY

fat

HIPORAHITE HHCICIIOCTI MePCOHATA IPOCKTA HY/KHO YUIITBIBATL B PacieTax
4o HOPMOTHBIYIO TPYOCMKOCTL BRITIOAHEHIIS padoT

b Outiuaes bl YPoBeHb BLIONHEHIS 11AHOBbIX cpokos pador

¢ Hnanoswit gon spesenn padoTs corpyitka :
. Bee nepewncienioe

Hanbouee wacras npobaema npit oadope nepconasa i KOMAHILY HPOCKTa
ao - Onpenenenie yerknx tpebosannii k kananaary i

HeoO 02Moeth «TOProsmim 3a CoTpyuIKa ¢ ero pyKoBoITenem

ZRCCTROCTE TPEBOBAIIIT TPVAOBOIO KOJICKCE

JHLUITA RAJPOE B KOMIH/IC NIPOEKTA PYROBOACTBO J0JA/KHO
Flanamn tpedyeMbIN COTPYHITKOB CO CTOPOHDB

b YCOBCPINCHCTROBATE TCXHOMOIMIO, HTOOLI CHIZHTS TPYJOCMKOCTh 11 HOTPEOHOCTE B Kapax

o Brisectn pabotil, He oBecrienenibie KaapaMu a ayTcopeiir

4. Bomvomisl see sapnaiil B pasindHbIX Yeaosnsx paGorsl opranuzail

v LUiH i3 VIACTHIROB KOMATULLE IPOCKTA YIKE TPETITT MECSIL BBITONSCT OHOTHITHYIO PalOTy. COOTBCTCTRVIONNVIO
YPOBLIO €70 KBATHGUKAILILIL 3AMCUCHO, HTO OH YXOANT H3 0(IHCa PAHBIIE OBLINIOIO 1 HETCPECCYETCS 3A/1aaM i PV
HpovKToB. HT0 MOKCT NPEANPHEATL PYKOBOLITEL ipoekTa? (YKaKIrIe ana BapuanTa 0TeTa)

o YCHINTE KOHTPOIIL 38 BBITIONICHIEM NOPYHCHHBIX YHACTHIKY 3alat i

o Bowacus ynacThika 8 padoTy Hai 60J16¢ CHOKHBIMI 3a1a4aN i1

¢ Caciars YHacTHHEA PYKOBOJITEICM PaBoUeHt IPYIIIL! 113 HECKOMBKIIN COTPYIHHKOR FLIHE MCHTOPON UL HORIKOR 10101 10
CHPUBISHOILAXCA YIICHOB KOMAH DI

Ao Cras i 3a/ain MaKCHMAILHO JICTANLHO. WTOOL HCKITIOUIITH BOIMOKHOCT] XAJITYPHOIO OTHOMICHIS K padoTe

[ coyqac et

S0 Hien oManhl 1POCKTA HE MOMKET BLINONHITL 3Ly NPOCKTA NO HPIHTIHE BBICOKOT HAIPVEKIL B OHCPUIIIOHHOI]
JCSTCALHOCTIL YTO MOKCT NPSUHPHHSITE PYROBOUITEL MPOCKTA?

no O6patiruest & Baanennity pecypeos iw/nan Kypatopy npoekra, 4to0h! OMPCACHIITL IPHOPITTCTRE MCAILY ONCPAHOHNHOI 1y

HPOCKTHOR JCHTCHLHOCTHIO

Horpeoosats o1 Kypatopa BMENIATCALCTRA ¢ HEABIO HEMCILTCHHO FCPCAAY I YIICHA KOMOHLE Ha 38001 HPOCKT 1

HOMHYIO 3ArPY3KY ]
JETH VRIS MACHY KOMAHIBI HEMC/UICHHO HEPEKIMOMUTLCA 1A 33 [l 1IPOEKTH ;
FIenio tie o sanennTh WwicHa KoMaliibl HpoeKTa
B3 e 50U101ae 1Cs CMBICI OLCHKI KOMAIbl IPOCKTA 110 Moenn . bendina?
o ,/'L'dle?lll)( OLIEHKA T103BOJISICT BLISIBUTEL HaIIGOﬂCC‘ MOTHBHPOBAHHbBIX YHaCTHHKOB KOMAH /LI HPOCKTA
b Jlanins ouenKka no3BonseT yanaTh Criib PYKOBOICTRA KAsK/0I0 W3 1ICHOB KOMAIL LI [pOCKTa
JAHIE OUCHKA HO3BOISICT BLIABITH MOMEHT NEPEX0Aa B C1a 110 Llropwma (Storming) i noaxsa i, kovaiy Lis
nepexosa s Hopyasnsatuno (Norming)
Lo Jlannas Ouenka 1103B01SET BLIACHITH, KAKUX THIIOB JIHUHOCTI HE XBATACT B KOMAILLC 1Uls o8 VCHEHIHOTO
GYHEIHOHIPOBA T 1

F70 H1o 1 nepeuieicHIoro XapakTepHo U8 00:ibuIelt cTenei MEHC,DRCPA, @ 1e Ui siaepa? (Y Ramirre Jwa gapiuairg
OTBCTA)
4. Baoxuoraser aonelt
b HCHoan3yer TonLKko JHorycecKue JHoBO AL
AOBCPHET CROCMY BIZCHMIO 1 MHCHILO KOMAHLb] i
. Boscen nonaracres na konvanuy b
6. o i nepeaneiaenoro, eciil Oy1eT YCIICHHO, HPHBEACT K HPOAOIERIITCIBHOMY POCTY MOTHBALUNL CO Py i) il
(Viwae Asa Bapuarnra oTaera)
do Orjatn upemus
Do VEHoRIS TPYIA 1 OTHOWIEHNS B KOJLICKTIBE ,
boaee cobonnnlit rpaduik padoThl 5
OTuCreTBeHIOCTS W ITOJIHOMOUHS COTPY/LHIKA
o womer obaerirrs nndopmarutoninii odymen Kypar opa 1t Pykoso,urre:s npocrra”’
Opraisaims obuenns B nedopmainnoii o6craonke
0, Vreacere ACTATHBALLN iHH‘JUPMilI,LHH B OTHCTHOCTI
¢ Henoaszosanie TojiLko yerHoro odiienng i
d. Henoansosanne rpadiueckiy MInKaTopos u BU3YaM3aLi
20, Kakyio sapany HE pewaer Pykosonirens IIPOCKTA HPH TUIAHUPOBAHII KavyecTna” |
Buisipacnne nepedns 00bekToB KOHTPoJIs KauecTna




WHRCHUM CTANIAPTOB KAYCCTBA JUTH TIPHMEHCHMS 1A NPOCKTe
HPLICHCHIE MCTONOB 1t CPCACTE KOHTPOJIS KA TBa
Ao BriGop 1eNxnoaoruil, kotophic GyiyT npHMEeHs e IS CO3amIs MPOAYRTA NPOCKTA
HEO e OTHOCHTES K (YHRIISM TPOCKTHOIO KOMITCTa”
Yapasieine rexyuieii padoroit s HpoeKTe
b Hpiioiie pemienis o 3amycre npoekTos, HPOIPAMM
HIprasirne penenit o npexpamieni Bosine s HPOCKTH HPH OMNPCIUECHHON CITYa L
Javear Heodxommo yrassmars Kpurepinn yenexa npoerTa 8 Yerape? (VRamuTe o/ui Baphai o1 8e1)
G0 BUORYMCHTIPOBATE OKHAAHHS 3aKA34IIKa OTHOCHTENLIO KAYCCTRA NPoJIyKTa
YETanonnTh eAMHOC IOHUMAIHE 304 OTBCTCTBCHIOCTH 1 HONHOMOY M} CPe./1H BCEX YHACTIHIKOB
DHRCALBL KIBOYEBBIX PHCKOB 1IPOCKTA
YCTanosirT bl 10AX0J K OLCHKE YCHCXA NMPOCKTA
30 o s nepediielicHnoro soiteT B cocras Iiana YHPABJICHI NPOeKTOM? (YKaXKIUTC /1A sapianTa oTeera)
Lo Han vapasaeHis puckasii
. Pacineanne npockra
¢ buostser npoexra
Pl ynpasachis KoMMyHIKasi 1
o HTO i neped HeHICHHOIO DY ICT YCNCIHbIM 3apepiueHiey npoekra’
3B0L0K 3aKazunka, NoATBEPAK IO VIOBJICTBOPCHIE OT PE3YJLTaTOR PAboThl
oo Hommecaninit 3akasynkon kT npHeMKH NPOJLYKTa MPOEKTA
EHHIC TENTHIUCCROTT KOMUCCIHH, HOATBCPIKIAIOIICE BHINOIHCHHE BCCX 3ASBICHHLIX FPeSOBAHIIT K 1IPOYKTY (IPOCK 1 ;
ciosieime Kypartopa o sasepiuening pador no npoesTy ;
IS0 HTO I nepesicaeHnoro ne sxoant s KCYJI
@ OPLaimsaiuionHas CrpyRTYpa VIPARICHUS IPOSKTHOI AESTC ILHOCT bIO

y =

b HIQOPMIIIOHHAS CHCTCMA VUPABICHIS 1IPOCKTAM I
¢ bysrasrepus npennpsius i
MUTOI0A0HS YHPABACHIS IPOCKTHOI ACHTCALHOCTHIO (periameHTul, 11ad 10k ) |

00 Ornocires ® dymausv Tpoexriioro ofrica
- Ynpasaenie rexyvuieit paboToi B HPOEKTE
0. Hpriernie pemenns o 3anycke npoexTon. HPOIPAMM
Coo Hpriprrne peieniit o HpeRpanie i BhinoNHe His HPOCKTA 1IPH ONPCIENCHHOTN Civtvaiin
do Q0yuene npoexTHOro Nepeonana
] Kyparop npoekra orsevuaet 1a
o Obceiiene e npoenTa pecypeasin i pelicHie BOHPOCOB CBABAHHBIN € BBITIOJIHECHIEM HPOCKTA ¢ PYKOBOICTO]
b Beinoanicnue seex 1aiay npoekra 8 pamkax yeranosienssix tpebosatindi i orpanirier i
Flenoapsosanue npoaysra npockra i NOJAYUCHIE BBLITO, bl
d. P COICRVILLIN BOHPOCOR € 3aKa3uiKkoM
26, Ocuonias poss 5aKkazuiKka npoeKTa 1o
QOceienenne npoeKTa pecypeamit It peliene BOHPOCOB CBABAHHBIN C BBITOIHCHICN HPOCKTA ¢ PYKOBOICTBO ‘
b Bermonenue seex 3aau npockra 8 PAMKAX YCTAHOBACHHBIX TPeOOBAHNIT 11 Orpariier /]
G Heno ILBOBAHNEC MPOJLVKTA HPOCKTA 11 NMOJIYHCHIIC BLITO/IbI
do Pemidime TekyuuIx BONpocos ¢ 3aKa3uinkon
CCHaBHs POAL PYKOBOUITCIS IPOCKTA i'
1 Obccieucinie npoesTa pecypeamin i petchie BOHPOCOR CBABAHHDIN € BBITIOJHCHICN HPOCKTH ¢ PVKOBOICTIBO]
Bhiniosinenne seex sajay npoekra 8 pamkax yeranosieunsix rpebonainii i orpanieiini
Hlcnoansosanie npojyira npoexra i nosiyueHine Bhiro, il
(. Penicnme TeyIIX BONPOCOB ¢ 3aKa3ulKkoM
20 O853aTesbHO NOMKEH IPHCYTCTBOBATL HA CORCIIANII 110 1podIIEME 1IPOCKTA
3akusunr npoekia
Pyrosorens npoekra
¢ Kyparop npoexra

B()]][)()Cbl ICOKRBAMCHY 110 JITHCIHHITJITIHC (<YI[])‘JBIICHHC HPDOCKTANIY
L. Homsitie npoekta, 1poesTuposanms. Onpeneneuns npoekra. I'peyronbmg npoerra. [lpoextias nnponeccias i
TN BIOCT . ;
& Howstrne noprdeas npoekron. Banvocssin npoexton 8 noprdiesc. Hporpavivnt i ipockr :
3. HIOHATHE. Lenn, 3a/@ 1 MeHeGRMeHTa MNPOEKTOR.
+ Cpeia npoekTa. ARTHEBI 1IPOLECCOB OPranu3aLlin 3 VIPABJICHIN HIPOCKTOM.
3. Kaacen@uramin  npoexton no chepam ACATCALHOCTH, MACIUTABY. UIHTCALHOCTH, C1enCHil HOBM3HBLL, vaciole
SRR » PCCHOCTH 11T, 11,
0. Fleropus menciumsvenra npoexron.
7. Passirne ynpasacuis npoesramis 8 Pocciy
3. Ausneiniii i npoekra. Mo/ mu3Henioro wikia MPOCKTa
Y Concpxkanie padot 11 0codennoct Qs AL, LIanHPoBaHIS 1 SARPBITIHS HPOCKTA

10, (~’})I"£1IHI3LHUU{ yHupasicHus HPOCKTaMH, [Tousitie KOMAHIBI HPOCKTA.
v APABIACHHEC KOMAHAOH HPOCKTA. (I)L)})KIIl})()BEHH[C. PASBUTHC KOMAHbI JL1d ])ilf)()'l LEHAL HPOCKTONM,




vrnnionopoiis TEBD Moprynosoii. H.3. Pojmononodii.

ie3 Posin ynacrinsos npoerta, LLean 1 3ajiauit 3akasuikd, croncopa (Kyparopi), PYKOBOUITC I HPOCKTA, 4ICHOE

SONTH D VIDABICHHA, WICHOB KOMaAlJIbl NMPOCKTA

L3, Obune Tpebosanus Kk codepxanmo  npoexra, Coleprkanng ycrawa npoexrta. Lllowsrue wooanropirma
aGontmonaring CJLP.
H4. Ynpasnaeune cporani npoekra. Floustitie, nporecenl. Hpodiiesbl
(33 Biast oncpaititdt (3ana4). MeTonl ONpeACSCHIS JUTHTEIBHOCTIE onepatutii. Birihl CBSI3el Mew 1N onepaiisvin
10 MeTozutka paciera BPEMCHIBLIN MAPAMCTPOB NPOCKTa.
17 ONTHMIBALIS HPOCKTA 110 CPOKAM HA OCHOBE MCTO, 1 KPHTHYCCKOIO YT,
18. Yipasacue ¢ronMocTLio NpoekTa. [Ipoteces ynpasicHsi CTONMOCTBIO HPOCKTA. MCTO L OHRIKI CTOINOCTH
:}“)\‘]\ Ia
1 ABAINZ 11 IPOIIHO3 BLINOIHEHHA MPOCKTA MO CTOHMOCTH I CPOKAN HA OCHOBE PACULTa IaHOROH, (harTiieceroil.
OUHEOI CTONMOCTH ITPOEKTa
20 HTOHSTHE 1 onecHKa KavecTa npoeKTa.
1 Hpoueccn Yupasjaciia KauecTsom 1MpoeKTa
2 Y HPABICIHNE KOMMY HHKAUMIT ITPOCKTA. [1POLCCCHl YIIPABICHIIs KOMMY HITKAI U1
23, Biant i npasiaa npose/etins HpOCKTHLIX COBCLIAHII]
24, Hporeeenr ynpaniieing 3aKy HKaMu NMPoeKTa.
25 3UAB1 M OCODCHHOCTIE KOHTPAKTOB B 3aKYKAX NPOCKTd
20 Ynpasnennepuckani npoekxra. Housrne 1 ouenka prcka. [lpouecen ynpasicins puekaii,
2, METOb! YIPABICHIIS DHCKAMH,
18, Opranuzaiuts OTCACIKIBAIMS 1T KOITPOIs BLINOIHEHIS TIPOCKTa ¢ Henosbiopaiiey MS Project
458 KOpHoparnpHoe yHpagiacine npoekTari. MyHKIHI IPOCKTHONO KOMUTCTI, HPOCKTHOIO 0hiica,
2l ABTOMATHZALIISE A IPABACHISE  HPOCKTAMIL  THIOBLIE 11 COEHMAIHZHPOBAHHLIC  [TPOIPANMMHLIC  HPOVK LI
Vi CH3ALUTH HPOCKTHOI JAEATCIILHOCTH.
)1 Cramaprnl yupasiienis npoektayi — PmBOK, [SO 215007 Prince
22, Cepridrrais MeHe/LKEPOB NPOCKTOR 10 MEKLY HAPOIHBIN CTAHAAPTAN

Casocrosrreabuas padora Cry/IeHToB

EAHINBATLIHOHHLIE (})O})F\ll)l pPeajin3aliin npoeKkTa

APTOBOC COBCHIAHKC TIO TIPOCKTY

PHOHQHHC OTBCTCTBCHUBIN HCHOAHNTCIEI

VPUHBIC KaIeniapu, )ZRPC“HIL‘HH}( I\'Olld)ﬂl[!\"]‘OH pecypeon
-(U} HOCTABILUITRORB. /\:’I\IHHIICI‘PII}'?OBHHH'J KOHTParTon
ICTPYMCHTBL MCHCIKMCHTA KAUeCTBa NPOCKTOR

CXHOAOUTHL T OPrauisaiMoOHHLIC aClICKThI !\’O.\I.\l_\"llll}\’ﬂllllﬁ B IPOCKTAX

o Jleanra OIenKy ypoBHS MCHCUKME!HTA IPOCKTOR,
narosaeine ¢ sepeneit 110 Spider.
SALAHUE K KYPCOBOMY INTPOEKTY 1O KYPCY

OURT MOWET ObITh BBLITOAHEH 110 JHOOOMY BIJLY MPOEKTA, B 3aBHCHMOCTIN OT TOTO, KAKYIO HilQOPMAIlIIO HNEET Malruc rpati.
SHHOUTHTC L HBIM. SBASCTCS BAPUART HHJUIBIIAYANTBHON TEMbI, OCHOBAHHON HA PaHEe BLINOITHCHHBIN MAHCTPAHTON KVPCOBLIN
erray win padortax.  Menonsionande  THHOBRIN  TCM  [IPCANONArdeT HCNOAL3OBANHC ONHCAIIT HPOCKTONR.  BLLTIBACMO.
HOAQABATCIOM,

FLONCHOYHBIN CPCACTE JUIS NPOBC/CHHS &TTCCTALLHI YPORHS CHOPMUPOBAHIOCTH KOMIETCHILITT OOVHAIOHLINCS 110 JHCLUTL e

MUSCTCH O LI/ BHBIN JIOKYMCHTON.

7. YUEBHO-METOJIMUECKOE H MHOOPMALIMOHHOE OBECHEYEHUE
JIMCH T BI

CHTOOBECHEYEHITOCTD

CHMCHOBIHIC JUTEPATYPDLI ABTOD. na3zBarue, it | lou _ KHHTOOBECHEYEHHOC Th

H3AAHISL, U3ATCILCTRO Csnams | Kosmueetso | Hamiiie 3 o rerponnoil onbanorere Bal'y

‘

IK3EMILTSIPO | ‘

Busaainii Bl ‘

} dubanoreke |

i . Bal'vs

\ COOTBCTCTBH
e dloc
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YHpACIC npoekTaMi v ek / 1o pe;L. | 2018 | | hittpfznanium.com/citalog product 918073
i \

Grcnnonosoii. ILB. Moprynonsodi. 1.3, Pojmonosoi.
FEIDPA-ML 2018, — 349 ¢, —- (Buicice

wisaite: bakusaspuar), —-

iy |
! o — . e e
! OROCT RO FCHIO Bpockravu | 2017 ‘ htyp: v ook dSRN 3
ESO 21300 [Daekponiaii pecype] [ 0154
Jabopropiy gl 2007, - 113 ¢ | ‘
o e - ISBN 97824001010 - | ‘
’ |
= - e e __é_,._vf e e e g = = - 2
Y IPABICHIC IPOCKTaNH; HPAKTHEYM : L2017 ‘ 1 hl[p:/,znanlum.Colnr’cululng product’ 771070
vavdoocodie SO Tuxosnposa. — M. MHDPA-M. i ‘ |
. =20k e (Buictiee oOpasopanne: bakaaaspuar). } ‘ ‘
v dsodorore/10.12737/1763 5 1 | ‘
- o zl()ll().IHIW['I"Q:‘B:H(BL,I{l'[}}EE’I_‘(\Pél_‘MAA' oo -
T HPOCKT ol | 2016 1 o |
>\\;i
|
i .‘\‘“ ’ ‘ ‘ i
sncrpe "atoparopus | | |
! 1 ‘
2 M e — I ————— S T
Wuneenko B M.Moprynora H. B.Iloasynwosa H. | 2015 | | http:/Ze lib.visuru:80/handle/ 1234567897433
2 - ‘ i
Cosnonosa LB Yipasnenne npoexranmi; yaeonoe | J L7
ot Juenybwawee20ls | 0 | 4 4

72.HNEPHONAYECKHE H3JIAHHA:

HAnboIee H3BCCTILIMIL POCCHICKUME  NEPHOIMUCCKAMH U3 [AHIISM I, HYOIMKYIOUIMMH CTaThi 10
POCICMC VHPARICHHIO NPOCKTAMH SBISIOTCH:

JICKITPOHHLIR U 11eUaTHBIT KYPHAJT «YIIPABICHUE TTPOCKTAM MY (https://pmmagazine.ru/editions/3-4-
0-47-20187). ««Ynpasnenne npockramMu u nporpamyamu»y  (http://www.sovnetrw/library/ literature/). «
COCCHITCKRUTTKY PHATL YIPABICHTHS IIPOCKTAM » (http://znanium.com/catalog/product/98 7989 .

YRABUIBIE W AHBIC WKYPHAIB! TOCTYNHDL! B dAeRTpoHHoH dndimnoreanoii cuereme ZNANIUME 1o
EOATTHOKR.
7.3. HHTEPHET-PECYPCbI
htip/library vlsuru/ - Haywnas Gunuorexa BV,
‘occunickas Acconmanms Y npasienns Npoekravu "COBHET" http://wwav.sovnet.ru/
Calfr MEHC TRCPOB TPOeKTOR http://www.anryk.ru/
vwwwaprbookshop.rw/  (Dnckrponno-GubiuoTedsas  cHereMa [PRboOKS  Hayu0-00pasosae. i
JeerPULBE penerus sanat 00yuenua B Poceui it 3a pyBekom)
Cowawwznanium.com(nekTponno-6ubimorenas  cHereMa  Znanium — HAYHHO-00PA30BATCABHBIT  peeype
Ppenieting sanag odyuenist 3 Pocern u 3a pyGemsont)
8. MATEPUAJLHO-TEXHNYECKOE OBECHEYEHUE JANCHHTIINHBI
obectieteling  o0pasoBaTC/LIOIO NPOLCCed 10 JHCIHILIHEE HHCTHTYT  pacloiiaract  ¢ie iyvion|

-

14l

CLEPHAILHO-TCXHHUCCKOT  Da3ol.  ofecnieuuBaloneH  POBC/ICHIC  BCCX  BILIOR Jmcimiimnapioii
CASHICHIIIZIMHAPHOR  1OJWOTOBKH,  [PEJIYCMOTPCHIBIX YUCOHBIM  ILIAHON 1 COOTBCTCTBYIONIN
CHCTBVIOUHA CAHITAPHLIM W [1POTHBONOKAPIbIM HPABHIIAM H HOPMAM:
ACKHEOHIBIC ayMTOpHI. 000PYJIOBANIILIC BUACOIPOCKIHOHHbIM O0OPY.LOBANHEN JUIS IPCHCITaIL i
CPUICTEAME 3BYKOBOCHPOH3BEACH S, IKPAHOM W UMCIOIIHE BLIXO,( B COTh Wurepuer:
CHONMCHIHIEE AT HPOBEICHHS CCMHHAPCKAX M HPAKTHUCCKUN 3l THIL. odopy osanibe vaednol
MeBCILIO;
- OHOIHOTCRA, MMCIOINAs MECTA JUIS CTYACHTOR, OCHALLCHHbIC KOMIILIOTCPAMI ¢ JIOCTYIOM K Gasan
winbix uoeern Murepner:
HOMUBIOTCPHBIC KJIACCH! ¢ KOMILICKTOM JIMIEH3HOHHOIO HporpamMMHoro ooccheuctns MicrosoltOffice.
«oncvaprantl hoey.




)aGOHYIO TIPOrpaMmy cocTaBrl JION. kadp. MHuMP, k.2.H. Moprynosa H.B. é ,

(®HO, MOITHCD)
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PenensenT:
["eHepaibHbIH TUPEKTOP 000 «TTK® Pocrox» Muxees AL

| [porpaMma paccMOTpeHa 1 onobpena Ha 3ace/lanni Kageup IT U MAPKETHHID
Iporoxon Ne 7 or«dE» Y N s A 20Zf roja
/ii:iBCﬁ}*l(ﬂﬂﬂﬁ kadeapoit 0.1, npo®. PurrumMonoBa H.M.

(OUO, 11oHeh)

38.05.01 «DxoHoMmH4eCKas 5e301macHOCTLY

I Iporoxon Ne //Z ot « a2 » gggu",u)z / 2()[2r0ﬂa

Ipeacenares s KOMHCCH:

(U0, MOAMHCh)

2607Tb!, AosKHOCTE, @HO, MOJUIHCH)

i

PaGouast rporpaMma paccMoTpeHa M oj100peHa Ha 3ace/annn yqe(’)Ho-Me'ronMqcu\'oi& KOMHCCHH HAIPaBJACHI )




JJUCT NIEPEYTBEPXIEHUSA
PABOYEN ITPOI'PAMMBI JUCHIILJIUHBI
Paboyas nporpamma oo6peHa Ha y4eOHBIH ro.

ITpoTokon 3acenanus kapenpsi No 4/ ot 0L.09 010 roza.

3asenyrommii Kad)enpO%

Paboyas nporpamma ono0peHa Ha 2.0,2/ /4022 YIEOHBIH TOI.

IIporokon 3acenanus kabenpet N 7~ ot 3024 2227 r1OxA.

3apeayromui kadenpoi % 41 %

Pa6Gouas nporpamMma ono6peHa Ha y4eOHBIH rof.
[Tpotoxon 3acenanus kapenpbr Ne oT roja.
3apenyromui kadenpoi

Pabouas nporpamma ogo6pena Ha y4eOHBIH TO/I.
ITporokon 3acenanus kabeapsr Ne oT roja.

3aBemyromuit kadeapoit
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