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1. IEJIH OCBOEHHUS TUCIUITJIMHBI
Lenb usyuenns xypca «Opranumsanus CTpaTermuyeckux H3MeHEHHi» — [IOJIyYEHUE CTYJICHTAMH
TEOPCTHYECKUX 3HAHUH W TPHOOPETeHHE HEOOXOAMMBIX MPAKTHYCCKHX HABBIKOB B OOJACTH YIpaBIICHHS
M3MEHCHMAMI B MOBCACHUHM JIIOJCH B OpraHM3aliu, KOTOPbIE CMOTYT MCIIOJIb30BaTh B CBOEH GymyLieii
pabore.
B nipouecce uzyuenus 1anHoro kypea HeoGXOMMMO PEIUT CIICAYIOLIE 3a1auu:
— (bopMHpOBATE 3HAHMS O PA3TUUHBIX HOJAXOAX K YIPABIEHNIO U3MEHEHUSMH B OPTaHH3aL1H;
— OBJI/IETh IPUEMAMH M HABBIKAMH OLIEHKH BHYTPEHHETO (COLUAIBHO-TICHXOJI0MHYECKOr0)
COCTOSIHMS (PUPMBI € TOUKH 3PEHUS YEIOBEYECKOrO MOTEHIHANA C HETbIO BOBMOKHOTO H3MEHEHHUS:
— OBJIAJIETh IPUHIIMIIAMHA U METO/IAMH U3MEHEHHUS OpraHu3alllu;
— M3YIUTb HCTOYHUKH, A TAKIKE CII0COOBI (POPMUPOBAHMS, PABBUTHSI H U3MEHEHUS OPraHU3alHOHHO
KYJIBTYPBbI;
— IIPHOOPECTH MPAKTHYECKHE HABBIKU 0 YIPABIEHHIO H3MEHEHUS MOTHBAIHH nepcoHaa;
— TNOJY4YUTh HEOOXOMMMBIE 3HAHMS JUTS TOTO, YTOOBI MPABUILHO (OPMUPOBATH paGouue TPYIIIBI C
Y4eTOM (DaKTOPOB IPYHIOBOH CIIOYEHHOCTH M TCHXOJOTHYECKON COBMECTUMOCTH, HCIIONb30BATL npu
(bopMupOBaHHM KOMAH THIIOJOTHYECKHE MPOMHIHA JTHUHOCTH ¢ HEbIO H3AMCHEHHH B OpraHH3alfH.

2. MECTO JUCUUMIIJINHBI B CTPYKTYPE OIIOII BO
Hucuunnuna «Opranusanus CTpaTernyeckiX M3MEHEHHH» OTHOCHTCS K Ga30BOMH YACTH.
llpepekBu3nTaMy JAUCHUIIMHBL: MEHEUKMEHT, SKOHOMUKA OpraHu3alui, MnpodIeMbl TEOPUU U MPAKTHKH
YHPaBICHUsI COBPEMEHHBIM IIPEAPHATHEM.

3. [JNIAHUPYEMBIE PE3YJBTATHI OGYUEHUSI 1O AUCLHUITIJIMHE
[Inanupyempie pesyibrarel 06ydeHHs MO AHCLMILIUHE, COOTHECCHHDBIE C MJIAHUPYEMBIMHM pe3yJibTaTaMu
ocsoenust OITOIT
Koa gopmupyembix

ypOBeHb OCBOCHUA HﬂaHpreMble pe3yJibTaThbl O6yHeHHﬂ MO AWUCLIMUITIIMHE

KOMIIETeHLH KOMIIETECHIIMH XapaKTepU3yIoLLHe dTanbl (POPMUPOBAHKUS KOMMETEH LM
(noKasartesin OCBOCHMSI KOMIETEHLHH)
[1K-41 YaCTUUHbBIH 3HaTb: OCHOBHbIE MOJEJM [JIAHUPOBAHHS, pazpaboTku  u
CNOCOOHOCThIO BHCAPEHHUS  M3MEHEHUH B JIEATENBHOCTb  MpEANnpHATHIL
NPUHHUMATDL YYacTHe B opraHuzaLui
pa3zpaboTke cTpaTerum YMeTh: Ha MNpaKTHKE —MOATOTAaBJAMBATL  MPOFPAMMBI MO

BHEJPEHUIO HU3MEHEHUH NPEANnpUITHH U
opraHuzaiui

Bnagerb: cnoco6HocTbio npunMmaTh yuactue B pazpaborke
crparerun  obecrieueHUss  SKOHOMMYCCKOW  0e30MacHOCTH

opraHuzauui

obecneueHus B EATeJIbHOCTb
9KOHOMHYECKOMH
6ezonacHocTH
opraHuzaumi,
NMOArOTOBKE Nporpamm

10 ee peaju3aluu

4. OBbEM U CTPYKTYPA JUCLIUITJIUHBI
Tpys0eMKOCTb AMCLMILIMHBI COCTABIISET 5 3aUeTHBIX enunnll, 180 vacos.
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1 MeTonooruyeckue acrexThbl 9 i3 | | 12 1,5 yac., Orpoc, noknansl,
MCCJICAOBAHUSA U NPOEKTHPOBAHUS } 75% TCCTUPOBAHHE




M3MEHEHHIT
2 MeToanueckne acrexkThbl yrnpapieHus 9 23 ) 5 11 3 uac.. Onpoc, noknabl,
H3MEHEHUAM K 75% TECTHPOBAHHE
3 JKN3HEHHBIH LUK OpraHu3auum u _ 12 3 yac.. R ——
0COOEHHOCTH YNpaBjieHHsl H3MEHECHUSIMU 9 4-5 2 2 75% Nol
Ha ero sTanax
4 | YnpasneHnue H3MEHEHUSIMH 12 3 uac. Onpoc. AokAALL.
OpraHH3aLUMOHHBIX CTPYKTYP MO CTALUAM 9 6-7 2 2 759 TOCTHEGBEHIE
YKH3HEHHOTO LMKJIa OpraHu3almm
5 MoTuBaLMsl B yNpaBiaeHUu H3MEHEHUSAM 9 89 2 5 12 3 vac., Ornpoc, 1oknabl,
75% TECTHPOBAHHE
6 | YnpaBneHue rpynnoBbiM MoBeAeHHEM B 9 10-11 5 5 12 3 uac., Peifruur-konrposns
Npouecce H3MEHEHHII 75% Ne2
7 | Bnactb W CTHIM pYKOBOACTRA B 9 el I 5 12 3 uac., Onpoc, noknanbl.
YIPaBAEHHH U3MEHEHUSAM U - - 75% TECTHPOBaHME
8 KomMyHHKaLMK B yrpaBieHHn H3MeHeHHsIMH 9 14-15 ) - 12 3 uac.. Onpoc. nokausl.
- 75% TECTHPOBAHHE
9 Monenu Bbibopa cTpateruii pa3BuTHs 9 16-17 ) ) 11 3 yac., Onpoc, noknassl,
opraHusanuu 75% TECTHPOBaHHE
10 | dopmupoBanue KoMaHIbl s 9 1718 i i 11 1.5 yac., Peitrunr-konrpost
CTPATErHYeCKUX H3MEHEHMI 75% Ne3
Beero 3a 9 cemecrp: 18 18 117 274ac., 75% Ok3amen (27)
Hanuuue B qucupnnune KIT/KP - =
HMrtoro no aucumnniuue 18 18 117 274ac., 75% Dk3ameH (27)

Coaeprxanne JICKUHOHHBIX 3AHATHIA 110 AHCIMILINHE
Tema 1. MeT010M0THYECKHE ACTIEKTHI MCCTIEIOBAHMS M [IPOEKTUPOBAHUS H3MEHEH i
[lonsitne «pa3BuTHE», «OpraHU3aALUOHHOE pasBuTue». Buubl nzmenennii. [Ipuumnbl opraHM3alMoOHHBIX
usMeHeHui. [Iponece usMenennii, OCHOBHBIE XapaKTePHCTHKH. [IOMUTHKY H3MCHEHHI: TIOHATHE, BUJIbI HX
CYLLHOCTb.

Tema 2 MeTomueckue acneKkThl yIpaBIeHUs] H3MEHEH HSIMHE

OcCHOBHBIE MOJIENH YIpaBJIEHHs H3MEHEHUsSMH. Mojielb NIEPEXOJHOTO Meprosia. Mojesb MOCTENEHHOTO
nepuona. Mozens «EASIER». Mogeins ynpapienuss H3MCHEHHSMH ¢ TIO3MLHH IPOLECCHO-CUCTEMHOTO
noaxoma. Monens Kapuern kak ommH M3 MOIXOMOB K [poueccy MPHHATHS PEIICHHH B YCIOBMSIX
peamsalliy M3MEHEHHH B opraHusauiu. Mozenb MHKPEeMEHTaIbHOrO IpoLecca IPUHATUSL PEIICHHST KaK
OLMH U3 TIOJIXONOB K MpPOLCCCY MPUHATHS PCIICHHUI B yCIOBHAX pealn3aliui W3MEHEHHH B OpraHu3ailiy.
MoJiestb  «MYCOPHOTO AIMKA» KAK OMMH M3 MOAXOA0B K IIPOLECCY MPHUHATHS PEIICHHH B YCIOBMSIX
peayin3aii H3MEHEHHH B Opranu3aluu.

Tema 3. JKusneHuplit KT Opranu3aliy 1 0COOEHHOCTH YIPABIEHHS H3MEHEHUSMI HA Cro yranax
Hpnanner conportusnenus: nsmenenusam. Mozeib «cunoBoro mossyy K. Jlenuma., Metonpsl nipeogonenus
CONPOTHBIICHHS H3MEHCHMAM. Mozeis xusnennoro mukia AWM. [puroxuaa. Mojeib 5KH3HEHHOIO 1IHKIA
V.Amnsnca. Mogenb OpraHu3aliMOHHOrO pa3sBHTHS JIL.Manko. Mojens pasBuTHS M KPM3MCOB pocTa
opranusanuu JI.I peiinepa.

Tema 4. yHDaBHGHHe U3MEHECHHUIMHU OPraHU3allMOHHBLIX CTPYKTYP MO _CTaAMsIM KU3HEHHOIO IHKJA
OopraHv3anuvu
Yenosus pallMOHaJILHOI'O YIIpaBJICHUS OpraHU3allHOHHBIMU M3MEHEHUSIMHU I10 dTaram KU3HCHHOI'O LIMKJIA

opranusanun. Monesns sxusnennoro uunkna PJI. Hapra. Mogens P. JIumurra. Mounuropur u KoHTpOIIb
rnpouecca H3MEHEHUH.

Tema 5. MoTuBanus B yIipasieHud U3MCHEHHSIMU

Posn MOTHBAlIUKU B IIpoLecce Opranu3aliuOHHBIX NEPEMEH. HOHSITHG, NPUHIHAIIBI, BUJbI KOYYHHTa. Drarnel
KOYYHHIa OPpraHu3allMOHHbIX U3MEHEHUIA.

Tema 6. Ynpasienue rpynmnoBbiM [TOBEJACHUEM B IIPOLIECCE U3MEHECHUH




Buasl conpoTuBiIEHHST HM3MEHEHUSIM W METOABI HUX IPEOJOJIEHHs. TEXHOJIOTMH OpraHu3alMOHHBIX
M3MEHEHMH. PecTpyKkTypu3anusi OpraHu3allMOHHON CTPYKTYPbI YIIPaBJICHMUS.

Tema 7. BrnacTb 1 ¢THJIM pYKOBOJICTBA B YIIPABJICHUH U3MECHECHUSIMU
Konnenmus «obyuwatomnieiicsi opranuzanuuy. Teopust co3jaHusi opraHuzanloHHoro 3Hanus M.Homnaxu u
X.Taxeyun. JIngep kKOMaH bl CTpATErHUECKUX U3MEHEHHUH.

Tema 8. KoMMyHHKALIHMK B YIIPaBJICHUH M3MEHEHUSIMU
[lcuxosornueckue 0coOEHHOCTH TOBEIEHMs dYeJoBeKa B YCJIOBHAX HM3MeHeHuwd. Kpusuca naupepctsa u
KpU3HUC aBTOHOMMHU B MoJjesu pazsutust JL.Ipeitnepa. OcoOeHHOCTH JIMAEPCKOrO MOBEACHHS B YCJIOBUSIX
u3MeHeHni. «M3mepenusy» yrpaBieHueckol JeSTeNIbHOCTH. MoJenu OpraHu3allMOHHBIX H3MEHECHHM B
JIESITEJIbHOCTH OpraHu3anii.

Tema 9. Mosenu Beibopa cTpaTeruif pa3BUTHs OpraHu3aIiuu
Mogenb npeobpazoBanus Ouzneca ®.I'yuspa u JhxKenmu. Teopuss £ u teopus O opraHu3aliuOHHBIX
usmenenuit. Mojens «xpucoi nepemen» JDx.Jlakka. Konnmenuus «lllects curm» Kak HHCTPYMEHT
ylpaBJjienus u3MeHeHUssMH. beHuMapKuHr. DTanbl 6eHUMapKMHIOBOTO MPOEKTA.

Tema 10. DopmupoBanue KOMaHIbl sl CTPATErHYECKUX U3MEHEHUM
OcHoBHbIE 9Tallbl Pa3BUTHUS KOMAaHIbl CTPATErHYECKUX H3MeHeHUN. [TpUHLUIBL CO3MAHMSI KOMaHJ JUls
CTPATErHYECKUX U3MEHEHUH. DPPEeKTUBHOCTE PaOOTHI KOMaH/IbI.

Copep:kanue NpPaKTHYECKHX 3aAHATHI 10 JUCHHIIHHE

Tema 1. IlpakTyeckas padora « TpuaLaTe TpU NPUUMHBI CONPOTUBIICHMUS TlepeMeram 1o Jxelmey
O'Tyny».

Tewma 2 Ilpaktyeckas paboTa «Mojiesb NOBECHH S, YCUIHBAIOIETO CONPOTHBRIICHHE MTEPEMEHAM 110
Pamnepcany».

Tewma 3. Tlpaktuueckas padora «lIpuniumnbl Beaerus aei B Poccumy.

Tema 4. TpaxTnueckas pabota «IIpaBuiia yKperieH s TPYIIIOBOTO eIMHCTBA U MOPAJINY.

Tema 5. Tlpaxruueckas pabora «DdQexTHBHBIE CrOCOObI YOEMUTDh CIIyXKAIMX B HEOOXOIUMOCTH
U3MEHEHUMN.

Tema 6. Ilpaktuveckass pabora «DPdekTuBHBIE CNOCOOLI IO3UTHBHOIO BO3ICHCTBHS HA
CONPOTHUBIICHUE PAOOTHUKOB U3MCHEHHUSIMY.

Tema 7. Ilpaxktuueckas paGora «Tumbel pykoBOACTBA KOJUIEKTUBOM IIPH  CTPATErHUYECKHUX
M3MEHEHMSIX).

Tema 8. I'pyniionast aucKyccHs 10 BOIpOcam MCHXOJOIHYECKUX 0COOEHHOCTEI TOBEICHHUS! YeIoBeKa
B yCJIOBUSIX M3MCHEHUMH W Mozenel >(P(PEeKTHBHOrO KOMMYHHKAILMOHHOTO CONPOBOYXKIACHHUS M3MEHEHHH B
JESATEIbHOCTH OpraHu3alui.

Tema 9. Ilpaktuueckast padbora «MeTo IOCTAHOBKH LieJeiiy.

Tema 10. I'pynnosas amckyccusi 1mo BompocaM 3(G(EKTHBHOTO KOMaHA000pA30BaHMs B IENSIX
peain3aluu CTpaTerHuecKuX U3MEHEHHUH B OpraHu3aliu.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MHU

B nperonaBannn  mucummiiibl  «OpraHu3anis  CTPATErHYECKMX H3MEHEHMi»  HCIONb3YIOTCS
pasHoobpasbie 06pasoBaTelibHble TEXHOJOIMH KaK TPaiMUHOHHBIE, TAK U C MPUMEHCHHEM aKTUBHBIX M
MHTEPAKTHBHBIX METOJIOB O0YUCHHSL.

AKTHBHBIE ¥ HHTEPAKTHBHBIC METOJIbI OOYUEHHUS:

= Humepaxmuenas nexyust (mema Ne 2);

— [ pynnosas ouckyccus (memaNe I, 2, ,5,6,8);
- Ponesoie uepol (mema Ne 3);

—  Case-study (mema Ne ).



6. OLIEHOYHBIE CPEJACTBA JIUISI TEKYIIETI'O KOHTPOJISL YCIHEBAEMOCTH,
[MPOMEXYTOYHOM ATTECTALIMHA IO UTOM'AM OCBOEHUSI IMCIUIIJIMHBI U
YUYEBHO-METOJUYECKOE OBECIHEYEHUE CAMOCTOSITEJbHOMN PABOTBI
CTYJAEHTOB

Texyuuii KOHTPOJIb yCIIEeBAEMOCTH
Peiitunr-kontpoJib 1 (mpuMepbI TECTOBBIX 3aAaHuIT)

1. OcBOCHHE KOMITAHKWEH HOBBIX WIEH WM MOJIEJIEH NTOBEAECHUS —

a) OpraHu3arMoHHbIe U3MEHEHUS

0) JIMKBUAAIUS] OpraHU3aliu

B) MEPECMOTP MUCCHH OpraHu3aluu

2. lpeasuaenue coObITHI, HHUIIMHPOBAHUE TIEPEMEH, CTPEMIICHUE YIPaBIISTh caMoii cy1b00M opranu3amniu
HOCHT . . . .

a) aKTUBHBIH Xapaxkrep

0) NpOaKTUBHBINA XapakTep

B) peaKTHUBHBIM Xapakrep

3. JhiobGast opraHu3aiusi CTPEMHTCS K COBEPIUEHCTBY I[UIAHMPOBAHUS, HCIOJHEHHUS, [J00MBasCh
palMoOHaILHOTO UCTI0JI30BAHUSI PECYPCOB BCE ATO . . .

a) pauMOHAJIM3aALHUS

0) couramu3aLus

B) rpodeccnoHannzarus

4. PajukaibHOe IeperulaHupoBaHHe OH3Heca B LEJSIX CYIUECTBEHHOIO YJIYULIEHHs €ro [UIaBHbIX
rokaszarenei — 37o . .

a) OpraHu3alMoHHOe pa3BUTHE

0) MeTO/1 cpaBHEHMUsI

B) PEUH)KUHUPUHT

S. llpaBo mnpuHumarh peuieHuss 0€3 JAONOJHUTENBHOIO COTJIACOBAHMS W COOTBETCTBEHHO MPOBOIUTH
M3MEHEHHMs B CBOEM I0JIpa3JIe/ICHUHN:

a) Opranu3alMuoHHOE pa3BUTHE

0) HazeJIeHre TTOJITHOMOUMSIMHU

B) METO/]l CPABHEHUSI

PeiiTHHr-KoHTpOJIL 2 (IPUMEPHI TECTOBBIX 3aJaHUI)
1. Meron, KOTOPBII MOXET MCIOJIb30BAThCS KAaK MHIMBUAYAIBHO HJIM B COUETAHUHU C U3MEHEHHEM 00bema
3HaHUM, OTHOILIEHHWH WJIH CIIOCOOHOCTEN
a) METOJ| TPEHUHTa
0) NEKLMOHHBIH METOJ]
B) POJIEBOM METOJ,
2. Meroj, npH KOTOPOM YUAaCTHHKH OTpabaThIBAIOT CIOCOOBI OOMICHHS MEXKIY JIIOABMU B Pa3siHuHBIX
CUTYalMSIX:
a) co3/IaHke KOMaH/1
0) METO/1 TpEHUHTa
B) POJIEBOI METO/T
3. Metou, npu KOTOPOM BCE MPUHUMAIOT aKTHBHOE YYacTHe B 0OCYIKIAEHUH MTPOOIEM:
a) CO3JlaHrie KOMaH/l
0) JIEKIMOHHBIH MeTO 1
B) IMCKYCCHOHHBIH METO/T
4. llepemennl, Korja OHHM MPOBOASATCS HA OCHOBE MPEABAPUTENLHOTO AHAIM3a WM  CIEIHATbHBIX
MCCIIC/IOBAHMIA,  SIBIISIIOTCST  PE3YJILTATOM  IUIAHOBOM M CHUCTEMATHYECKOM paboThl 110  IOBBILIEHUIO
> (PEKTUBHOCTH OpraHU3alHu:
a) 3a1porpaMMMpOBAHHBIE
0) He3arIaHUPOBAHHbIE
B) BBIHYKJICHHbBIC



5. [Tlepemenbl, Korna B OpraHM3allMM BO3HHKAET PE3EPB  PECYPCOB, KOTOPHIA IOKEH OBITh
nepepacipe/iesiet, B TOM YHCIIC U Ha HHHOBALUK:

a) He3aluIaHUPOBAHHbIE

0) BBIHYIKJICHHbBIC

B) 3al1POrpaMMHUPOBAHHbIE

PeiiTunr-konTpoJib 3 (IpuMeEpBI TECTOBBIX 3aaHuUil)
1. Conporupnenue, KOTOPoe 0OGBIYHO OCHOBAHO HA SMOLMAX, UyBCTBAX U YCTAHOBKAX:
a) COLMOJIOIMUYECKOE COMPOTHBIIEHHE
0) NCUXOJIOTHYECKOE CONPOTUBIIEHHE
B) JIOTHYECKOE COMPOTHBIICHHE
2. Yro He ABnsieTcs IBHOKYIEH cuitoil ipeobpazoBanuii B opraHu3aum?
a) pauroHaIU3aIHs
0) npogeccuoHamu3aus
B) COLlMaJIM3aLlusl
I') TEXHOJOTHH
3. Yto He ABIACTCS 3TANOM IPOLECCA H3MEHEHU?
a) MOTHBALIMsSI U3MEHEHHI
0) ucnone3osanue MeTona PPEKTHBHBIX H3MEHEHHH
B) npoeccroHam3arms
I') HoAJIepIKKa U3MECHEHUI
4. Corocrasiicnue NPUHIMIIOB JaHHOH OPraHU3alMK C JEATENBHOCTBIO APYIHX, Haubojiee YCIEIIHbIX Ha
PBLIHKE NPEANPUATHN, — 3TO:
a) JINCKYCCHOHHBIN METOJ
0) NeKIMOHHBIN METO
B) METO/]I CPABHEHHSI
I') pOJIEBOH METO/.
5. Uro He sBnsercs GpyHKIMEH pyKOBOAUTENS-Pe0bpazoBaTeIs:
a) TBOPUECKOE BUIEHHE
0) HaJlMYHe KOMMYHHKATHBHO XapH3Mbl
B) YMCHUE OCYLIECTBIISIT CTUMYJIHpPYIOLIEe 00ydeH e
r) CO3AaHKe JOBEPUTEILHON 0OCTAHOBKU

[IpomesxkyTOuHASI aATTECTALMSA 110 HTOTAM OCBOCHH S M CIMILIHHbI (ax3amen)
Konrposbnbie Bonpocel Kk 9xk3ameny

I.IlonsTie «pazBuTHEY. €OPraHU3aAMOHHOE PA3BHTHEY.

. Bunbr usmenenuii.

. [IpuumHBI OpraHu3aMoOHHbLIX H3MEHEHUIA.

. lpouece u3menenuit, 0CHOBHBIE XapaKTEPHCTHKH.

5. HonuTHKY H3MEHEHHI: [IOHSITHE, BUJIBI UX CYLIHOCTS.

0.OCHOBHbIE MOJICIIH YIIPABICHHS H3MEHEHUSAMHU.

7. Monenb nepexoiHOro mepuoia.

8.Mojieib TTOCTENEHHOTO TIepHoa.

9. Monens « EASIER».

10.Mojienb yripaBienus U3MEeHEHUSIME C TTO3UIUK MPOLIECCHO-CUCTEMHOTIO ITOIX0,1a.

I'1. Mogens KapHeru xak o MH W3 MOIAXOMOB K [ipoueccy NpHHATHS PEUICHUH B YCIOBHSIX pealu3alliu
M3MEHEHHH B OpraHu3anmu.

12. Mouenb MHKPEMEHTaNIBHOrO MpPOLECca MPHHSTHS PeLICHUS KaK ONMH M3 TOAXOIOB K IIPOLECCY
PHHATHST PELICHHH B YCIOBUSIX pealu3alliy U3MEHEHUH B OpraHHU3aliiH.

13. Mozenb «MycOpHOro sinmka» Kak OfMH M3 MOIXONOB K IPOLECCY MPUHATHS PELICHHH B YCIOBHSIX
peatn3alny U3MEHEHUH B OpraHMu3aI[|H.

14, IIpuuMHBI CONPOTHBRICHUS H3MEHEHHSIM.

15. Mozens «cunosoro nossi» K. Jlepuna.

16. MeTozbl Ipeo1oien s ConpoTHBIIEHIS H3MEHCHHUSIM.

Lo o
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17. Monens xussentoro nniia AW, [puroxuna.
18. Mozens xusnennoro uukiaa M. Annsuca.
19. Monens opranusarnmontoro passutus JI.JIaHko.
20. Monenb pa3BuTHs 1 KPH3KHCOB pocTa opranu3aruu JI.I peitHepa.
21. Ycnoust palMOHANBLHOTO yNPABIEHHs OPraHM3alMOHHBIME M3MEHCHHSMH 1O 3Tanam JKU3HEHHOTO
LMKJIa OpraHu3alyHy.
- Mopens sxusnennoro wukna P.JI. Jadra.
. Monens P. Jlunurra.
. MOHUTOPHHT U KOHTPOJIL MPOLECCa H3MEHEHHH,
. Konuenuus «obyuaromieiics opranusaruuy.
. Teopus coznanus opranuszaumonnoro saanus M. Honaku u X. Takeyuwu.
. Jluzep KoMaH bl cTpaTerHueckux H3MEHEHHIL.
28. OcHOBHBIE dTallbl PA3BHTHS KOMAHbI CTPATErHYECKUX H3MEHEHHUI.
29. llpuHUMIIBI CO3/IaHIS KOMAHJL IS CTPATErHYECKUX U3MEHCHHIL,
30.2¢hekTHBHOCTL paBGoOThl KOMAH/IbL.
31. Ponb koyunHra B rporecce OpraHu3annoOHHBIX [IEpPEMEH.
. [TonsiTHe, IPUHIIMIIBL, BUIBI KOYYHHTA.
- DTalbl KOYy4YHHra OpPraHM3alHOHHbIX H3MEHEHHUH,
. CTparernn ocymiecTBiIeHUs] H3AMEHEHMII,
- Moneins npeobpazosanust Gusneca O.Cyusipa i [k Key,
. Teopus £ 1 Teopust O opranu3almoHHbBIX H3MEHEHMUIL.
- Monens «xpucoit nepemen» Jk.Jlakka.
- Konuenmst «Illects cHrm» Kak HHCTPYMEHT YIIpaBIeHHs H3MEHEHHSMA.
- benumapkuur. Dranbl GenuMapKHHroBOro [IpoeKTa.
[Ipumenenne  cbamancuposannoil  cucreMbl  nokasateneii s OLEHKH  3(PPEeKTHBHOCTH
OpPraHHM3alMOHHBIX U3MECHEHUH.
41. Jlnarpamma Mcukagbl.
42. Moznenb opranu3alMOHHBIX H3MEHEH M Kypra Jlepuna.
43. KoHIermus opraHu3aioHHOro pa3BHUTHSIL.
44. Puckn yripaBienys M13MeHEHUSIMH.
45. BHeIHIe MPUYMHBI H3MEHEHUIH,
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CamocTositeibnast pabora cTyaeHToB

CamocrosTenbHas paboTa CTYIEHTOB IIpEAyCMaTpUBACT U3YUCHHE W KOHCHEKTHPOBAHUE HAYUHOH U
y4COHOI OCHOBHOM M JIOMOJIHUTENBLHOMN JTUTEPATyPbl B COOTBETCTBHH C KPYrOM BOIIPOCOB, IIAHHPYEMBIX
HporpaMmoli Kk ocoenuto. OOLIMPHBIA MaTepuas JUis CaMOCTOSTENBHOI paboTel copepKar TakKe
HCPHOIIICCKUC M3JIAHHS W CETEBBIE pPeCypehl (IEPEeueHb IPHBENEH B CIEAYIOLIEM pasaene paboueit
nporpammpl). [lo ee pesynbratam CTyneHTaM [peiularaeTcs HAMHCAHHE pedepaTuBHBIX paboT 1o
CIIEYIOILEH TeMaTHKe:

Tembl pais camocrosTeLHBIX paoT
- OCHOBHbIE (haKTOPLI, BIHSIONINE HA PA3BUTHE OpraHu3aluH.
- Henxonoruueckue 0co6eHNOCTH MOBEICHHUS YeIOBEKA B YCIIOBUSIX M3MEHEHHMIA.
- Kpusnca nunepersa u kpusuc aBTOHOMUHM B MOJIENH pasButus JL.I'peitnepa.
- OcobeHHOCTH JINIEPCKOro TOBENEHHS B YCIIOBUSIX U3MEHEHHI.
. «VI3mepenus» ynpasieHuecKoil aesiTenbHOCTH.
. Mozienn oprauu3aionbIX W3MEHEHUH B 1eSTe/IbHOCTH OpraHu3aiui.
. [InanupoBanie opraHu3auOHHBIX H3MEHCHHI.
8. Buabl CONPOTHBIICHNS N3MEHEHUSIM M METOIbI HX IIPEOJI0JICHHUSI,
9. Texnonoruu opraHM3aLHOHHBIX H3MEHEHHIL.
10. Pectpyxrypusanus opranusainuonnoii CTPYKTYPbI YIIpaBJICHHUS.
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Tembl KOHTPOJIBLHBIX paGoT
1. Beeobuee ynpasnenue kauectsom (TQM) Kak MeTo/ OpranM3anHOHHBIX H3MEHEH ML
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. Mojienu opraHu3aiOHHOr0 Pa3BUTHSI.

- Hopsizox pa3paboTKy MpoeKTa peHHKHHHPHHTa OM3Hec-1poIeccos.

- CpaBuenue pyHKLUMOHATBHOM CTPYKTYPBI YIIpaBIICHHS U IIPOLIECCHOTO YTIPABIECHHSI.

- BimsiHne opriopatuBHO#i KyJILTYphl Ha (hOpPMHEpPOBaHHE OpraHH3aluOHHOM CTPYKTY AL

. Mcnonnzosanne cospeMenbIX HHPOPMALHOHHBIX TEXHONOIMI B YIPaBJIEHUH OpraHu3aluei.
- Obyuarowasics OpraHu3anis Kak METoJl M3MEHEHHs! OPraHH3aIMOHHOI KYJIBTYPBI.

- Opranunsauus 1poBeNIeHHS PeHHKHHUPUHTA GH3HEC-IIPOLIECCOB.

DoHjl  OLEHOYHBIX CPENCTB IS MPOBEACHWS aTTECTALUH YPOBHs  c(hOPMHUPOBAHHOCTH
KOMIETEHUHH 00y4alomuXcs 0 AUCIHILTHHE O(POPMIISICTCS OTAETbHbIM JIOKYMEHTOM.

Cneupasibubie yc/1oBsl IPOBeIEHHs TEKYIEro KOHTPOJISI yCIeBAEMOCTH H NPOMEKYTOUYHOI]
ATTECTALHH /ISl 00y AIOMIHXCS ¢ OTPAHHYCHHBIMH BO3MOKHOCTSIMH 310POBBSI

B coorsercraun ¢ Tlonoxennem «O mopsiike opraunsanuu u OCYUIECTBJIEHUS 00pa3oBaTEILHON
ACATCILHOCTH JULSL HHBAJMIIOB M JIMIL ¢ OrPAHMYEHHBIMH BO3MOXKHOCTSIMH 37I0POBBSI», YTBEPIKI€HHbIM
[pukaszom Bal'V, st oGyuaionuxcst ¢ orpaHHYeHHBIMH BO3MOYKHOCTIMH 3JI0POBbS IIPEYCMOTPEHEI
CHCIHATLABIC YCIIOBHST IPOBEJCHUSA TEKYILEro KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOMN aTTecTallH.

Ilpu ocoennn mucHMIUIMEBL MCTIONB3YIOTCS pa3Ii4IHbBIE COYCTaHHs BHUAOB yuyeOHOH paboThl ¢
MeTolamMu W (hpOpMaMM aKTHBU3ALMH [103HABATEIbHON NEATENbHOCTH 00y4aIOLIUXCsT ISl JOCTUIKEHMUS
3aIUIAHMPOBAHHBIX  PE3YJIBTATOB O0y4eHHs H (OPMHUPOBAHUS KOMIICTEHIMIA. dopma  npoBeneHus
POMEKYTOUHOH W MTOrOBOH aTTeCTauMd Uls O0yYalOUMXCS-HHBAINIOB M JIMI[ C OrpaHUYECHHBIMH
BOSMOMCHOCTAMHI  3710POBbsl  yCTAHABIMBACTCA C YYETOM HHJMBHIYATbHBIX MCUXO(DHU3UOIOTHYECKHX
ocodennocteit. o muunoil npockbe 0byuaromierocs ¢ OTPaHHYCHHBIMH BO3MOKHOCTSIMH 3/I0POBbs 110

JAUCIHHITIIIHHE ((OpFaPII/I?)aL[HH CTpaTreruv4eCcKux U3AMEHEHU IpenycMaTpuBacTCs:
-3aMcCHa YCTHOI'O OTBETa Ha IMUCbMEHHDLIA OTBET IIpHU cave 3K3aMeHa;
-YBCJIMYUCHUE ITPOAOTDKHUTEIIBHOCTH BPCMEHH Ha ITOJATOTOBKY K OTBETY Ha dK3aMeHe;

-IIpHU IMOABECACHH U PpeE3ybLTaTOB HpOMe)I(yTOqHOﬁ arTecTalluu CTYICHTOB BBICTABISETCS MAKCUMAJILHOE
KOJIMUECTBO OaJIoB 3a IIoce€aeMoOCTh AYyJTUTOPHBIX 3aHSITHH.

7. YYEBHO-METOAWYECKOE U NWHOOPMAIIMOHHOE OBECITEYEHUE

7.1. Knuroo6ecnedennocrnb

JAUCIIUTTJIMHBI

Hanmenosauue nureparypui: aptop,
Ha3BaHue, BUI U3MaHUS,
M31aTebCTBO

Ion m3nanus

KHUI'OOBECITEYEHHOCTb

KonunuecTro sx3emnnspos
u3nanuii B Oubnunoreke Bal'V B
coorBeTcTBUH ¢ PI'OC BO

Hanuune B anekrponnoit
oubnnorexe Bal'y

OcHoBHas nuTepatypa

I. I'epacumos, b.H. Monenuposare 2015 http://znanium.com/catalog.php
fpouecca ynpasjieHus H3MEHEHUSIMH ?bookinfo=526860

B OpraHu3auuax [DaekTpoHHbIii

pecype] / B.H. Fepacumos. - M.:

By3oBckuit Vueduuxk.

2. Pesnuk C. [I.Vnpasnetie 2016 http://znanium.com/catalog.php
n3MeHeHusmu, [TpakTHkyM: nenoBbie ?bookinfo=542542

HIPbI, TECTbI, KOHKPETHbIE CHTYALMH

- M.: HUL Uugpa-M.

3. YnpaBiieHHE U3MEHEHUSIM U 2016 http://znanium.com/catalog.php

VYuebroe nocobue / O.B. KoxkeBHHa.
- M.: HULI Ungpa-M.

?bookinfo=258500

HononuuTenbHas aurepatypa

1. JKusHeHHbIi nyTh 1 LK 2016 http://znanium.com/catalog.php
PasBHTHs OpraHu3aLnu; ?bookinfo=505044
[TpaxkTuueckoe nocodue /

M.M.Ilanos - M.: HUL] Mudpa-M.

2. VnpasJjieHue nepcoHasom 2019 http://znanium.com/catalog/pro
OpraHM3allin; TeXHOIOrHK duct/1003546

YTNPaBIEeHNs Pa3BUTHEM NEpCOHaa;

yuebnuk / non pen. O.K. Munesoii. -

M.: Mudpa-M.

3. Ynpasienue uenopeueckumu 2018 http://znanium.com/catalog/pro

|_Pecypeamu: Teopusi, npaKkTHka,

duct/951436




(ppexTHBHOCTL: MOHOrpadust / Nox
pen. B.C.I'poackoro u H.B.
ConoBoBoii. - M.: PUOP.

4. YnpasjieHue CTpaTeruyeckuMu 2015 http://znanium.com/catalog.php
M3MEHEHHUAMH B OpraHu3alusx: ?bookinfo=510072

Vuebuux / A.T.3y6. - M.: U]],

DOPYM.

7.2. llepnoanyeckue u3xanus

«Bompocsl akonomuxu» (kopnyc 6, ayo. 100)

«ITpobnempr coBpeMeHHOIt sKOHOMUKIY (Kopnyc 6, ayo. 100)
«Poccniickuit oxoHoMUUecKUIt XKy pHATY» (Kopnye 6, ayo. 100)
«DKOHOMUCTY» (Kopnyc 6, ayo. 100)

S R

7.3. Uutepuer-pecypcenbl

http://www.minregion.ru — MHHHCTEpPCTBO perHOHATIBLHONO Pa3BUTHs Poccuiickoil Denepannu
http://www.obrnadzor.gov.ru — ®ejiepanbHoe areHTCTBO 110 HAYKE H HHHOBALUSIM
http://www.gks.ru/ - Denepanbras ciyxba rocy1apcTBeHHON CTATHCTHKH.

http://www.gusp.gov.ru/ - ['1aBnoe ynpanjeHne crieliaibHbIX nporpamm Ilpesunenra Poccuiickoii
Oeneparun

http://www.fd.ru/ - Caiit sxyprasna « DMHAHCOBDIH AHPEKTOP

http://www.forbes.ru/ - Caiit sxypuana «Dop6ey»

7. http://www.hbr-russia.ru/ - Caiit xypuana Harvard Business Review

:lhb)[\)»—A
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8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE JUCLUITJIUHBI

JUist peaimsaiuy  1aHHOM HCLMIUIMHBI UMEIOTCSl CIELUANbHBIE MOMEIIEHHS s [POBEJICHHSI
3ANAMULL ICKYUOHHO20 U NPAKMUYECKO20 MUNG, MEKYWe20 KONMPOs U NPOMENCYIMOUNOT] ammecmayuu, d
MAKICe NOMeUJeH st ONsL CaMOCOSIMENbHOU PAdOMb.

[IpakTuyeckue 3aHATHS TPOBOJSTCS B KOMITHEOTEPHOM KJIacce (aynuropus 104-6).

Ilepedenn ucnonb3yeMoro JIMIEH3MOHHOTO MPOrpaMMHOro obecreuenus: maxer MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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PabGouyio nporpammy coctaBuit: cr.ipern.kad. DMud 3akuposa M.U.
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[Tporpamma pacemotpena 1 oj100peHa Ha 3acefaHny Kadenaphl « IKOHOMHUKA HHHOBAIMH 1 (QMHAHCH

[Iporoxos Ne / or _J2¢ 08 /9 rona

3asenyromuit kadeapoit: 1.9.H., npod. Jouuues O.A. &

(no;;njmcb)
Pabouast nporpamma paccmorpena u  0700peHa Ha 3acelaHMH  yYeOHO-METOAHYCCKON KOMMCCHH
narpassienns 38.05.01 «DxoHoMuueckas GE30IaCHOCTbY

[Tporokon N / or 24 ps /9 rona

[Ipencenarens komucenu: 1.3.4., npod. JJonuues O.A. %
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JIUCT IIEPEYTBEPXKJIEHUSI
PABOYEM ITPOT'PAMMBI JUCLIAILIVNHBI

/ y4eOHBIH roJ

Pabouas nmporpamma onobpena Hajiogzlf / )
7 T e

[IpoToxon 3acenanus kagenpsr Ne / ot 04.09 ) rona

3aBenyromuit kabenpoi )

Pabouas nporpamma ono6peHa Ha 20 2/ /20,7 .2 y4eOHBIH rox

IIpoTokoi 3acenanus kapenpsr Ne 7 OT i 04. 2/ rona

3aBenyrommit kadenpoit %

PaGouas nporpamma onobpena Ha L4 2202 3y4eOHBIi o
7

IIporoxon 3acenanust kadenpsr Ne /0 OT Jypész roma

5 y b7
3aBenyromuii kadenpoii «-"""-;@%“5 ¢
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