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1.OEJY OCBOEHUSI AU CLHUTIIAHDI

Ocnouoii neapio  auenunauabl b1.5.45 «Ynpasienue NPOCKTAMID ABJACTCH GopmupoBaHue y
CTY/JIEHTOB HABLIKOB YHPABJIEHHs! [IPOCKTAMU HA OCHO6E COBPEMCHHBIX KOHLIETIIMHA, CTaHJapTOB, METOJIOB,
MHCTPYMEHTOB MEHEDKMEHTA TIPOEKTOB.
OQCHOBHBIMH 321a9aM#I THCUHMILINHBI SBJISIOTCH:

- 03HAKOMJICHHE CTYJIEHTOB ¢ 6a30BLIMH IOHATUAMY YIIPABJICHUS IIPOCKTAMH, nopTdesiMi IPOEKTOB,

[IPOrpaMMaMH;

- M3yYeHHE OCHOBHBIX TIOJIOKEHUI YIIPABJICHUSI IIPCAMCTHLIMH 001acTsIMU TIPOEKTOB;

- W3ydeHHe MOAXOJ0B M TEXHONOTMH K (JOPMHPOBAHMIO CHCTEMBI yIIPABICHII [IpoeKTaMu B

OpraHu3anmsx:;

~ (opmupoBanue ymeHHiT pa3paboTKH JOKYMEHTALMH 110 YIPAB/ICHUIO IPOCKTAMIL;

- (opmupoBanue yMmeH#il pa3paboTKH [IAHOB YIPABICHHS HPEAMETHbIMU o6acTsIMU TIPOEKTOB;

- npuobpeTeHre HABBIKOB YIIPABIEHHUS! PE/IMETHBIMU 00.1aCTAMI IPOCKTOB;

. OBJjAJeHME HABBIKAMH IUIAHMPOBAHUs MPOEKTOB € MOMOLIBIO CHEUHAIN3NPOBAHHOrO MPOrpaMMHOTO

obecrieveHust.

2.MECTO JUCUUILINHLI B CTPYKTYPE OIIOI1 BO
Jncrwrana b1.5.45 «YnpasneHue npoeKramMi» OTHOCHTCS K AUCLHILIMHAM Gazosoil yactu (b1.b.) 6aszosoro
6aoka (B1) OIIOIN. I'nyGokoe ycBoeHHe Marepuala 00ECIEUHMBACTCS COUCTAHHEM ayIHUTOPHBIX 3aHATHH H
CAMOCTOATENBHOI paGOThl CTYJGHTOB 110 BBINOJHEHHMIO MPAKTHYECKUX 3aJaHUil, H3YHCHUIO HCTOTHHKOB.
M3yuerne JUCIMAIIIMHDI VI8 CTYACHTOB 04HOi (hOpMbI 00YUYEHHS OCYLIECTBILIETCS B TEUCHUE OIHOIO CEMECTPA.
[lo AMCLMILIMHE OCYIIECTBAETCS TEKYIMil KOHTPOIb M MNPOMEXKYTOUHAS aTTecTallii B (dopme peHTHHIOBOTO
KOHTPOIISL K 9K3amMeHa.
[Tporpamma JUCLHILIMHBL OCHOBBIBACTCS Ha 3HAHMAX, [PUOBPETEHHbIE CTYICHTaMH B Kypcax « IKOHOMHKA 1
yIpaBjieHne HHHOBALUAMHIY, «MEHELKMEHT» H /Ip.
JlucuuiuimEa spisercs 6asoif U M3ydveHHs JUCLUILTHH «MHBECTHLHI, «ITpoGieMbl TEOPHH U [PAKTHKH
YIIpaBJIEHUs COBPEMEHHBIM IPEANPUATHEM» K JIP.
3. INIAHUPYEMBIE PE3YJIbTATbI OBYUEHMS 10 JUCHUIINHE

[Inanupyemble pesyibTarbl 00ydeHHs [0 AHCUMILIMHE, COOTHECEHHDBIE C TUJIAHUPYEMbBIMH PE3YJIbTATaMH
ocsoerns OITOII.

’7 Yposenb
Koa gopmupyemoii oBJlajieH s [laauupyemblie pe3yabTaThl 00yUeHus
KOMIIETEeH LI KOMIIeTEH1] Mo AHCUHIVINHE
neii
MK-34 3uarn:
Cnoco@HocTn OCHOBbB! YIIPABIECHHS MPOEKTAMH
NPOBOIANTE 0COOEHHOCTH YIPABIEHHA HHHOBALMOHHBLIMH NPOCKTAMN
KOMIIEKCHbBIH atanin BHJILE YIPO3 IKOHOMHUUECKOI D€30MACHOCTH B MHHOBALIMOHHBIX [POCKTAX
VIPO3 DKOHOMHYECKOT YMmeTn:
OezonacHocTH NpH [TpoBOANTL  KOMIUIEKCHBIH — aHanus  yrpos JKOHOMMYeCKOH  ©Oe3onacHoCTH B
OAaHUPOBAHHK 1 Y MHHOBALMOHHLIX MpOeKTax
OCYLHECTBACHH I BhIABIAT PUCKH, CBA3AHHBIE C YTPO3aMU IKOHOMHHYECKO# GezonacHoCTH
HHHOBALMOHHbIX PazpabaTbiBaTh MiaHbl YIpaBJeHna pucKaMu B cepe 3KoHOMUUECKOIT Ge3onacHOCTH
[POEKTOB Baaners:

HABLIKAMU TPUMEHEHHA HHCTPYMEHTOB HACHTH(OUKALMY W OUEHKH PUCKOB CBS3AHHBIX C
IKOHOMIUECKOH 0e30NacHOCTLIO
HapblkaMil 00OCHOBaHUA BLIOOPA METOMOB YNpaBjeHHs PHCKAMH  CBA3AHHBIMU €
IKOHOMMYECKOT 0€30MacHOCTLIO

MK-43 3nare:
cnoco0HOCTDL MeTobl pa3paboTKi W ONTHMH3ALUH YNPABIEHYECKHX PELICHH NPH MIAHUPOBAHWI H
MPHHIMATD peanu3alny NpoeKTos
ONTHMANLHBIE COBPEMEHHBIE METO/bI YIPAB/EHIA PECYPCAMH B POCKTAX
yrpasjieHyeckue KpUTEPHH COLHATBLHO-IKOHOMHUYECKOTT 9P (peKTHBHOCTH NPOCKTOB
PELIeHHS ¢ y4eToM Ymern:
KpUTEPHEB COLNANILHO- Yactuunblil | OBGOCHOBLIBATL BLIOOP KPHUTEPHEB COLMANLHO-IKOHOMUYECKOH 3()peKTHBHOCTH
IKOHOMUYECKOIT ' IPOEKTOB
IPPERTHBHOCTH, PHCKOB MaeHTH(HUMPOBATL H OLEHUBATD PUCKH 110 NPHHHMAEMbIM YTIPABICHUECKAM
It BO3MOMKHOCTE peLIeHMsIM B [IPOEKTHOI EATENLHOCTH
MCTIONb30BAH S Bhangers:
HMEIOLLINCH pecypcoB HABbIKAMM MJaHMpoBanms IPPEKTHBHOTO HCTIONIL3OBAKNSA PECYPCOB B MPOEKTHOI

JEATENLHOCTH




4.0bbEM U CTPYKTYPA JUCHHUILJINHbI
Tpy10eMKOCTb JIMCUMILIAHB! COCTAB/IACT 4 3ayeTHBIX euHuLbL 144 yaca

Buasl y4edHoll
paboTbl, BKIIOYas
CaMOCTOATENILHYIO
paboTy CTYIEHTOB
5 1 TPY0EMKOCTb (B O6bem Mopmbl
& vacax) yuebHoit TEKYLIEro
& | i paboThl, KOHTPOJIs
No | Hanmenosanue Tem WHITH pa3ienos/Tem E § § 3 C NpHMEHEeHHeM YCIeBaeMOCTH,
n/n JTUCUHIUIHHB] Z| = g g HHTEePAKTHBHbIX (popma
Ol 8| = 2|8 METO/10B NPOMEKYTOHHO
21 2| 2| g | Q| (Buacax/%) aTTecTaluu
& g | = O (no cemecmpan)
= £ é’-
£
=8
=
I Buejiete B yHpaicHue mpoektamn 7 [ 12105 |03 10| 4/50
2 [ Ipoliecesr yHpasicHns IPOeKTanMi. 7 3-4 | 05 0.3 10 4/50
PlHpinatis. 1annpoBatie, MCHoiHene
HPOEKTA
3 Yipasicnue cojlepRaHnen poeKTa 7 | 56|05 |05 12 | 4/50 PeliTHHT-KOHTPOJIb
Nel
4 Yipasieiiie npoekTom 110 BPeMEHHBIM 7 |78 |1 1 12 | 4/50
HAPAMETPAM
3 Yiupa/ienue croMMocThio M HOCTaBKaMy B 7 19 |1 1 12| 4/50 PeliTHHI-KOHTPOJIb
1POCKTe 10 N2
6 Y HPABICHUE PUCKAMH 1 KAUECTBOM HpoekTa | 7 - 105 |05 12 | 4/50
12
7 Yupasienne nepeonaios, crefikxontepasi, | 7 13- | 0,5 0.3 12| 4/50
KOMMYIHKQLMIMI TIPOCKTE 14
8 Koproparistas cucrema u craniaprsl 7 15- | 1 | 12 | 4/50 PeiliTHHI-KOHTPOJ1b
VIPABICHIH [IPOCKTAMH 16 No3
9 [porpamiioe odeciieUeHie ynpasieHus 7 17- 1 0,5 | 0.5 13 | 4/50
HPOCKTAM 18
Beero 3a 6cemectp: 6 6 105 | 36/50 Dx3amed (27)
Hasmume s aucuie KIVKP
MToro no aucLuiiiye 7 6 6 105 | 36/50 Dr3ameH (27)

(.();IC[)}I{EIIIIIC JCKUHOHHBIX 3AHSTHIH 110 JUCHBILINHE <<Y11paBJlen HC HPOCKTAME?»
Tema 1 Bpegenne B ynpasJieHHE NPOeKTaMH
OCHOBHBIC NOITHA: TIPOCKT, yHpasienue npoekros. Tpeyroabuuk mpoekta. [IpoekT B cncteMe yNpapieHis Opramsaumeit. Posesas
crpykTypa npoekta, OCHOBHBIE TOHSATHS: HPOIPAMMA, YNIPABICHHE NPOIPaMMOit IPOCKTOM. OCHOBHEIC MOHSTHS: nopress npoeKToB,
yiipasiciine nopreien. Oprainsaiis NpoekTHoro yipanienus. Meropus passutis IPOCKTHONO YIPaBICHI.

Tema 2 [Mpouecest ynpasenns npoexrami. Manunauust, niiannposanie, nCrnoHetite npoexTa
[IpOLCCenbl TI0XOL B YIPaBIering HpoekTant Jranb ((pasl) ynpasietus npoekrasit. Kiaccupurauns npoekros. [Tpoueccs! HHULHAILN,
[potecent 1anuposanys. | lpouecest weroanetis 1t Konrposst. Hpoueces! 3akpuirus NpocKTa. JIOKYMEHTEI HIPOLECCOB YIPaBaeHms
HPOCKTUMIL
Tema 3 Yupasaeuie cogepRainem npoexra
Iousttie «cosepsaiite npoexTay. IIponecest ynpasienns cojepzatien npoekra. Coop TpeboBaNKii 110 COACPHKANMIO. Onucatue
costepranis. CTPYICTypa JICKOMNO3HLIH padoT npoekTa.[Toaxo/1bt i HPHHIIIL PaspaboTKi CTPYKTYPLI ACKOMIO3HUMH paGor
HPOCKTA. Y TIPABICHNE COMCPIKAITICM NPOCKTA,
Tema 4 Ynpasiaenie npoekToM 110 BPEMEHHBLIM napamMeTpam
Bpenmeribie Hapaerpsl npoekta, 1lpoteeest yupasienis cpokamu tpoexra. Oupeseneine onepaiuit (saat) npockra. HMucrpyMenTs
onpeeiers otepainii npoexta, Oupeieienie HoeIe0BATEALHOCTH onepatuti. Bt esssei. Cerenas MOACAEOIEHE JUIMTEIBHOCTH
onepatiii. Pactpcane npoekra. Juarpavsia e, Y upagiciue pacincaniest 1poekra. Merost xpUTHHCCROro T B YIPaBicHHy
CPOKAMM HPOCKTL
Tema 5 Yupag/icnie cTONMOCTBIO 1 MOCTABKAMI B NIPOEKTE
Ilpotiecenl yupasienns  cromvoctsio npoekta. Otenka cromvoctd. Tlnannposanne Glopkera.  YNPaBiCHHE CTOMMOCTBIO [POCKTA.
VHpasieine 0CBoeHIbIM 00BLEMON.
[lpeaverian rpynia sakyngs.  TDanuposanne  sakynok. Tunbl konrpaxros,  Ocyulectsiciue  3akylok.  YNpasicHue 3akynodol
JACHTCBHOCTRIO
Tema 6 YipagieHne pHeKaMi i KauecTBoM MPoeKTa
[LOHSTHE KMECTEA W VIPARICHHS KauecTBOM HpoekTa, [POIecenl yIPaBIciius KAUecTBOM B IPOCKTUN: [LIAHIPOBAINIE, 00CCHeeHHE,
KOITPO:L, MICTpysentnl VIPAaBICHus KQUecTBOM HPOCKTY,
LHousirie apucton, Kacenukats pUckoB HPOeKTa, AN 1 OLCHKL PHCKA HPOCKTEL. Y IIPABICIIE PUCKAMK



Tema 7 YnpasaeHine nepcoHaoM, CTefKX0A1epanit, KOMMYHHKAWISIMH NPOEKTA

[Ipouecchl YIpaBIcHus YeI0BCHCCKIMI pecypeamil npoekTa, PopMUPOBAHHE KOMAN/LBI IPOCKTA. PazsuTHe KoManibl npoekra. MoTHsaums

YISHOB KOMAHIB! TIPOCKT. Jh'l;lC[lC'i‘BO B YOPaBicHiH HPOCKTOM. )E.Ilspt‘,U.ICHHC KOIEIIJJ]I-!I(’[‘(}I! B KOMaHIEC,

[lonsrue 1 BIL creiikxoepos npoekTa. CyuHocTs YIpasieHna crefikxoliepayy npoekta, Muentudukats i paikiposanie

creitxomtepon. Bt erpaternii p3anMoieHcTsmg co crefikxoyiepasu. Merojipl peainsaiinm crpareriit B3auMoJIeHCTBI.

[Tporeeet yIpaBicHis KOMMYHUKALHAMI B HPOCKTE, [ [1atmpoBanne KOMMYyHHKalmil. Kanalsl 1 HHCTPYMEHTEL KOMMYHHkaluit. B

[POCKTHBIX COBCIALMITL

Tema 8 KopnopaTusuasi cuerema i CTaHAapTLl YIPaBJIeHIs! MpoeKTamMil
[TpOeKTHLIF H HENPOCKTHEL 0X0/ K YIPABICHHIO npoekrami, HasHauenue KOPIOPATHBHOH CHCTEMBI YHIPABIACHHS [IPOCKTAMHU (KCVII). Drans
conanns KCYIT Moenn 3peocTy yHUpPaBIeHist NpocKTami B oprasuzauni. Buasl opraHn3auMoHHBIX CTPYKTYD YIPABICHHS MPOCKTAMMU.
DYHKIHK TPOCKTHOIO KOMHTETA 11 KYPaTOpoB NPOCKTOR. MynkuMn  OPOCKTHOIO o(uca. KopriopaTHBHBIT CTanAapT ynpasjicHus [poeKTamMH.
[TosroroBra Hepeoiia b obnacru YUpaBiIcHud HPOCKTAME. OIIpC;’lCIICEIHC ']‘pCﬁOBﬂIIIIﬁ K mu]mp.\lmmommﬁ CHCTEME YIIpaBlIcHHA l'IpClCK'l'a.\IH.
OcoBEHIOCTH CTAIAPTOR B MeHeKMenTe, Biitbl CTaijgapTos yIpas/icHiit npoextioil gesrenpiocts, Craniapt FOCT P MCO 21500-2014.
Cranaaprel PMBoK. Cranaaprsl Prince 2 1 P2M.

Tema 9. IMporpammuoe ofecnevderne ynpap/aeHis MpoeKTaMit

Hasuauenne 10 ynpasienus npoextamu. OOulas XapakTepucTika M dynkumonan MSProject, Primavera, Spider. Cucrembl
VIIPABJICHHS TTPOEKTHOIN  1eATE/bHOCTLIO AJIBAHTA. Kputepuu suibopa [1O ans ynpaeneHHs NPOSKTAMi B OpraHu3aLiH.
ObyueHie nepconana.

Cojepaaniie NPAKTHHECKHX SAUSITHIL M0 AHCUHINIHAE «Y paBjeHie NpoeKTaMi)
Tema 1 Bpegenne B yrnpasJjeHie NpoexkTamu
[enn zananis. H's_\"lil'l'l, OCHOBHBIC MOHATHA YIPABJICHI II]‘)OCK’!‘IIGH JEATE/ILHOCTBIO.
Codepxcarue 3aHAMUA. MCNOiL3ys HpUMEPLI PABINUHLIN TPOCKTOR PACCMOTPET OHPCACICHIA TPOCKTA, NPOIPAMMDBL, nopriens npoeKkToB.
OUeHHTE - POk HTPOLCKTOR B JCHTENLHOCTH OpraHn3aiin. ()GC'\_'JII-ITI: Ha TpuMepax cusiih upocm‘uoﬁ JeATENLHOCTH € pca;lmumlcﬁ CTpATCTI K
Dpl‘k‘lil]i’)ﬁlli-li-i HOHEpeNo/l 0T YhpaBjieins OTJAEALHLIMU  IPOCKTAME K Vipagienuio lporpaMyaMi 1 !ll)pT(hCJIHMH [POCKTOB. Ha lpuMepe
(AHAKOMHTECH C POJIAMH YHACTHHKOB [IpDC!C’i‘llDﬁ HEATCLHOCTH, OﬁCy,‘lll‘l'b ATanL PasBUTHA IIpOCl('i‘l{DI'O YIPaBICHHH.
Tema 2 Tpouecest ynpasienust npoexramit, Munuuauns, njaaniposanne, HCIOJHEHHE MPOeKTA
Henw samsmust. W3yswitth IPOLICCCHBIT TTOIX0/L H OCHOBHBIC 1IPOLECCHI yIIPABICTIHA HPOCKTaMH
Cooepacasue sansmus, O5CYUTE 1A HPUMEPAX OCHOBHLIC COCTABIAIONIHE [IPOLECCHONO MOJINOIA K YIPABICHHIO MPOCKTAMM. Boinenurs
UPatHiiL i!!ii'_‘. VipisieHna HPOCKTAMH. “pOl!Ct'I'H I(.'lEltCll(l)HKEllll-liO NPOCKTOR, HPCTOMEHHBIN NPenoaaBaTelicM. P'xlCC.\lOTptZ‘l‘L colepanne
HPOLECCOB PAILILIN (haa.
Tema 3 Yupasjienie coaepiatiem npoexra
Heanw sansimus. H'j)"[il']'l» HOHSTHE €COJICPIKAING NPOCKTAR, [POTECCL! YITPARICHHA COACPAAHHEM, HHCTPYMCHTEL HIAHHPOBAHA COACPIRATINA
HPOCKT,
Codepacaie sansmus. Ha npuMepax pasiniibIX HPOCKTOB OGCYIITL CMBICI TIOUATHS (COACPIKANNE TIPOCKTAN. COCTAB M CTPYKTYPY
[POIECCOB YIPABICHIs COMCPIKAHHEM [IPOSKTA. PACCMOTPETh NCTOUHIEKN uidopmattin 1o cGopy TpeboBaHHii 110 COlEPKAHIO.

Tema 4 YnpasJiienne nNpoeKToM M0 BPEMEHHBIM [apamMeTpaM
Lean zansimist. V3ysieTh TepMUHOI0NIIO. TPOHCCCLE, METOIb! 1t MHCTPYMCHTEI YIPABACHHS BPCMCIHLIMIA napaMeTpaMu 1poeKTa
Cooepacaiie sansmust, Obcyycdenue nonAnuL GPCMCIILIC HAPAMETPLI [[POCKTH, HPOLECCH] YTIPABICHHS CPOKAMIT [IPOCKTA. Tl
KOHKPCTHONO IPOCKTI OCBOCHHE MCTOLMRH ONPEICiCHm Orepatttit POCKTA 1 UX TI0CIC/0BATEILHOCTH ONEPALLNiL, IPCACTABICHIS HPOCKTa
BRI CeTenoil MO,
Tema 5 Yupagieuite CTOHMOCTBIO # TOCTABKAMIL B [IPOEKTE
Hean sausimust. V3yainrs TEPMUHOIONIIO. TIPOLCCCH] YIPABICHIA CTOHMOCTLIO HPOCKT.
Codeparcanue sansmus. Ha npuMepe UPOEKTa PACCMOTPETH BAPHAHTELL OLICHKA CTOMMOCTH. Wayuwr, sapnantil Grojuera npoexra. Mayuunts
POLECE YHPABIACIN CTOMMOCTBIO NPOCKTE. PEWICHNC 3a71att O MCTOJLY OCBOCHIOTO obbema,
Tema 6 YupasJ/ieHiie pHCKaMi 11 Ka“uecTBOM MMPOEKTA
{lent s, WAYSUTL IPOLCCCLE 1 OBIIETL HABLIKAMIE YTIPABICHHA KIMCCTBOM [POCKTd
Codepxcanue sansmus. Bonpocst s 00CYAUICHI 1L IPHMEPAN TIPOCKTOB: TlotsiTie Ka4eCTBa M YIIPABICHNS KA4CCTBOM [IPOCKTA.
[Iponieces YIPapieis Ka9ecTBOM B IPOCKTAX: IIaHIPoBaiie, obecnedcHie, KonTposs. Petenne kelcop 10 IPHMEHENNIO HHCTPYMEHTOB
VHPABACHMS KAYCCTBOM [IPOCKTA.
Tema 7 Ynpapienue nepeonaiiom, Creiikxoaepamu, KOMMyHHRALISIMH NpoexTa
Heaw sansmust, W3ysirts, IPOUECCLE 1 OBALCTH HABLIKAMIT YUPABICHIL HCTOBCUCCKIUMI peCypeanti 1poeKTa.
Cooepacante sansnid, Bonpocst JUis 00CYHUICHIS HA HPHMEPAX TPOCKTOR: [1pouecch! yrpasieius YeI0BEHECKHMI PECYPCaMH [POCKTA.
DOPMUPOBAIIE KOMAILLI TIPOCKTA, PA3BHTHE KOMAIIL! HPOCKTA. Peuietiie KeicoB 10 NPHMEHEHHI0 MHCTPYMEHTOB MOTHBALIHH HICHOB
KOMaIAL! HIPOCKTH, PAIPCUICHHIO KOH(IMKTOB B KOMALJIC.
Tema 8 KopnopaTisHast cHeTeMa 0 CTAHAAPTEI YIPABACHIS MPOERTAMH
e sansmus. Wayaieth CrpyKTYPY W IOAX0b! K (JOPMHPOBAIKIO KOPHOPATHBHOT CUCTCMBL YIPABICHIS [IPOCKAMH.
Codepacanue sansmid Bonpocsl Ut o0y H IPHMEPAX 1TPOCKTOR: ITpoekTHLIT 1 HENPOCKTHLIT MOAXO0L K YHPABICHHIO NPOCKTAMH.
Hastauenie kopHoparusioil cHerembl yIpaBietis pockrami ( KCYID). Dranut costanusn KCYIL Mojienn 3pejiocty yUPaB/cHns NpocKkrasi B
OpPraduMsLmM. Biibl OPranusaiuolibIX CIPYKTYP. YUPABICHIS HPOCKTAMMI. MUHH-HIPA 110 TIPOBEIACHNIO 3aCe/ il POCKTHOI0 KOMUTET] €
VUACTHEM PYKOBOAITEACH HOAPA3ICICIIGT OPICTPYRIYPLI KCYII
Tema 9. [Tporpammuoe obecredenie YupasJieHis INPoeKTamil
Llenw sansmus. V3ydirth CYHICCTBYIONIEE HPOrPAMMHOE 00CCIICHEHHE YIPABICHHS HPOCKTHOM JACATCALHOCTLIO.
Codepocanue  sanamusg. Borpoent s obcyxcaenms: Hasnaucnne 110 ynpasnenns npoexramy. OOLias XapakrepucrTHka M (pyHkuHOHaAN
MSProject, Primavera, Spider. Cucrembl ynpasienns 1npoekTHoH ACATCILHOCTLIO AJIBAHTA, Kpurepuu Bribopa [10 s ynpasieHus
[pOCKTanMi B opramusatii, ObyueHie nepeorai.

5.05PA30BATEJIbHBIE TEXHOJOI'MH
OcBoeHue JMCHUILHHBL «YIIPaBaeHie NPOeKTaMiy [IPe/ioiaraeT MCHOb30BaHUE KaK TPAaAHIHOHHBIX
METOZ0B. (hopM 0OyUEeHHsl, TaK 1 HHHOBAIIMOHHBIX, aKTHBHbLIX M HHTECPAKTHBHBIX TEXHOJIOTHIL: OllepeKatonast



camocTosTenbHas padoTa, case-study,MeTO/bI IPOOIEMHOTO 0Oyuenus, 00ydeHHe Ha OCHOBE OIBITA, IPYMIOBLIC
JUACKYCCHH MO aKTyalIbHBIM BOIIPOCAM, MCCIIE0BATEILCKA pabora u ap.
[Tpy npoBeIeHUH MPAKTHYECKHX 3aHTHIT HCIOJIL3YIOTCH CICAYIOUHE UHTEPAKTUBHBIE (POPMBI 00YICHHS!

we T

a.
b.
C.
d.

9.
a,
b.
C.
d.
10.
a.
b.
G:
d.
1L,
a.
b.
2.
d.

pa3Gop KOMKPETHBIX CHTYALMIi, BbIABICHHBIX CTYACHTAMH [PH BLITIOTHEHHH JOMALIHKX 3a[aHHH;

poJieBbIe MUIPBI TPU BBINOIHEHHH CTYIEHTaMHU IPYNNOBbIX 3a7aHui Ha 3aHATHAX]

31eMeHTbl  Mpo()eccHoHanbHBIX  TPEHHUHTOB  IUIA oTpalOTKM HABBIKOB HMCIMOJB30BaHMsA  CTaHAApTOB
YIpaBIieHUs TPOEKTAMH;

pazGop KOHKPETHBIX CHTYaLMi MpH BHeayMTOpHOI paboTe nperiogasaTess Co CTYACHTAMHU (obGpaTHas CBA3b
1O CHCTEeMe MOHSII-MaHHPYELL b JIe1aTh, NOASTHLILES) B (hopmaTe coolOuienuil no e-mail;

HPOCMOTP M nocienytotiee O0CYKIAGHHE  MACTEP-KIACCOB, TPEHUHIOB, BeOMHAPOB  IKCIEPTOB H
CHELMAMCTOB M0 PEKOMEH/ALNH NPEroaBaTes, HaXOILUHMXCS B OTKPRITOM J0CTYNE B cetu UHTEPHET.

6.OIIEHOUYHBIE CPEJICTBA JJISI TEKYUHIEIO KOHTPOJISA YCIIEBAEMOCTH,

[IPOMEKYTOUYHOI ATTECTALIMUA 1O UTOI'AM OCBOEHMSI JUCIUIIJINHBI 1

YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOI PABOTbI
CTYJAEHTOB
PeiiTnur-goHTpo/b Nel

Muposoii Bank aaer cieaylouiee onpeaeicHne npoesTa:

KOMILICKC B3AHMOCBS3AHIBIX MCPOIIPUATHI, TIPE/IHA3HAUCHHDBIX JU1s LOCTIACHHS B TCHCHNE 3ANAHHOTO epho/ia BpEMEHH M TPH
VCTAHOBIEHIOM GIOJBKETE MOCTABICHHBIX 321a4 ¢ YETKO OHPCAC/CHHBIMU LCILIMH

CHETOME, T.¢. 970 COBOKYITHOCTS ACMEHTOR MITH CBABCH MEAJLY HHMH, 00CCIICHNBAIOUIAL JOCTHIKCHIC HOCTABICTHIBLIX LE/IeH.

OIPAHHYCHIOE BO BPEMEHH LEICHANPABICHHOC H3MEHCHNE OTACILHON CHCTEMDT € VCTAHOBICHHLIMM TPEOOBANMAMH K KAHECTBY PC3Yy/ILTATOB,
BOSMOZKIBIMH PANKHAIL PACKOLI CPEICTS 1 cnetmieeroii Opratnzanuci

Yro nesepuo orvocnTeanuo CJAP

ITO BEPTHKAILIS ICKOMIO3HII padoT HpoeKTa

ITO HHCTPYMCHT LUEHHPOBAHIS COJCPIKANNA [IPOCKTH

Hepapxiveckas crpyirypa paboT npockra

ITO CcHeTEMa YHPRB/ICHH KOMAILLIOH IPpoeKTa

Yo He BXOAUT B TPAAHINOHHBIT TPEYTrodbHUK npoexta’

Bpeats #il BLUIOIHCIHE TPOCKT

Puckn npockra

B1o,UKeT HPOCKTE. OCHOBAIIILIF HA 3aTPATAx Ha PeCypebl

Pesyiprarsi Llean nosaiain npockra

YRA3aTh, WT0 BEPHO OTHOCHTENBHO Ueeil MPOeRTa

O1il MOFYT HPETEPICHATL M3MEHCHHS B PE3YIIBTATE BOJICHCTBIH OKPYKCHMA POCKTA

O OCTAIOTCS HEM3MCHHBIMK B [TPOILCCCE PELINZAIINN BCEIO HTPOCKT

OM MOPYT HIMCHSTLESH I HA CTA/IHI Peasalini npoeKTa

HTo 0THOCHTCH K PHIHAKAM HPOCKTA

HIMCHEHHC, KK OCHOBHOC COICPIKAINE TIPOCKTH;

HOBTOPIEMOCTE SaJLaM,

HEOTPAHHYCHHOCTE NPOJIOIEKHTENLHOCTH TIPOCKTA;

yaas (YHELHOHALIAS HATPABICHHOCTE;

KomaHga ynpasieHus NpoexkTom 370

Uttt KOMAH B! [IPOCKTE, HCIIOCPSJCTRCHIO JAHATLIC B YIPABICHHH

. I'pytita. goTopas BLoaseT padoThl 10 HPOCKTY

SLE I UPYIIBL KOTOPLIC HAIPAMYIO HE CBH3AHLL C 10IYUCHNCM HI HCHONL30BAHICM HPOAYKTA 1poekTal
HO/PABACICTIC, OCYULECTBIMIONICE HCHTPAIMBAIHIO I KOOPMITALIIO YIPABICHIS UPHITHCATHBIN K HEMY HPOEKTOR
B rpyuny npoueccos YupasaeHis CoAepEKAHIEeM HPOCKTA BXOAUT Ipouece

Oupesteacnne onepainii (pador)

Onenka pecypeos oliepartiit

Paspadorka CJIP

FAKRATUUK NPOCKTA 3TO

JIH10 Wi Opraiisaims, KoTopsie OY/LYT HCIOAL30BATH IPOAYKT NPOCKTa

JH0 MR EPYIHI HIL IPEAOCTARASIONAN (HHAHCOBLIC PECYPChl — ACHBIAMH H/IH B HATYPATLHOM BLIPAKCHIH — LA npoeKTa
JHHIO. OTBETCTREHIOE 34 YOPABICHHC TPOCKTOM

JLt@ W EPYIIBL KOTOPBIC HAIPAMYIO HE CBA3AHBI C TIOYHCIHEM MK HCIONL30BANNEM [POAYKTA HPOCKTA, HO KOTOPBIC MOIYT MOB/IHATE
1A XOJL BBITOANCHHA HPOCKTA

UTo 13 NePeieIeHiioro SIBASIETCs 0CHOBHOI 0TBETCTBEHN0CTLIO PyKoBoanTes nporpammot?
JLOCTHACHNE BLITOL HPOTPAMA LI

Cosaiie HPOLYKIOB BCEX IPOCKTOB, BXOAIUINN B COCTAB HPOIPaMMbI

Oupejtenenye eieli NporpaMmbl

AJIMHEHCTPATHEHO-(DHHAHCOBAS NOJUICPAKE NPOIPAMMEL

KK hyHKIIM HPOCKTHOTO KOMUTETA HE OTHOCHTCS

VorpepaIeHne/OTKA0HEHNE TPOSKTHBIX HHILHATHE

pHocratoBkd, HPCKPALICHUE TIPOCKTOR

MOoTopii BLIIO:HCHHA TPA(HKOB IPOCKTOB

Yeranopki HPHOPHTETOR [ NIPOCKTOR

Uem sasepiuaercst cTagans HHILIEILHE NPOeRTa

Paspabarniactces Yoran npockra

[IpOCKTILI KOMUTET 11 PYKOBOANTE!LL OPFalN3ALNN YTBEPHIAIOT PEILCHHC O JANYCKE LpOCKTa
Pazpabarwisactres CJ1) nipoekra

Jukasunk suiae Menonnnremo 13

12. K KaKoMy KOMIIOHCHTY NPOEKTHOI AeATeALHOCTH Hanboee BEPOSITHO OTHOCHTCS! ClIelyIoLuee Onucate: Cosokynnocts UT
IPOEKTOB OPraHu3aLI, TPEOYIOUWHX TPHOPHTE3ALNN Il pACTIPEACICHI pecypeoB



a. [lpoert

b, Llporpamwa

¢. [lopripenn

d. M ojin 13 sapnanmos

13. He sisasiercs 0053aTeALHOI YACTLIO ONICAHNS TPOLECC B PMBoK

a.  Bxojw npouecca

b.  MucTpymenTbl M MCTO/IBI IpoLECca

¢, Creitkxoizeps! Liponecca

d.  Berxojsl npouecca :
14. Yro u3 nepedncaeHHOr0 HEOOX0ANMO HMETL B BIILY 11PN HCTOIB30BAHNN METOAA OLUEHKN «I10 aHAJoram»?
A, YCHOBHS PealiH3aiing OUCHHBACMOr0 H alalloriHiioro pocKTon

b, DRCHCPTHBIT OHBIT OLCHIIKA

¢, IMapamerputeckie Janibe ouenupaemMoil padotst

d.  Mueiine pyKoBOJIHTC I NPOCKTa

15. Kakue u3 npeacTasiennix poieil MoryT npueyTersoBarh b OprAHN3ALIOHIOIT CTPYKTYPE YNPABICHHS NPOCKTAMH ?
a. Odme ynpapacui NpoeKrani

b, PyKOBO/MTCL TPOCKTA

¢.  Cnoncop npoekta

d.  Bee Moryr npucyTeTBOBaTh

16. YTo u3 nepeieaennoro GyAeT yeneumbiv 3asepiuetiiem npoexra?

A 3pOHOK 3aKasUMKL, T0ITBENKIAI0NINIT YI0BICTBOPEHHE OT Pe3yILTaTon padoTLl
b, Tlojumcanislii 3aKa3sUHKOM aKT HPUEMKH TPOLYKTA NPOCKTa

¢ Pellenie Texinueckoii KOMUCCHH, HOJTBCPAIAIONICS BLILOIICHHE BCCX JAABACHILIN rpefopanuii K NPOJLYKTY HPOCKTa
A, Veeaostieie Kypatopa o sapepuictin paGoT 1o HpockTy

17. IKakoil BIUL CBH31 MEAULY ONepPALNSMIL BCTPeUaeTes Hallle Beero

A Havano-pauaio

b, Orouuanne-Hadao

¢ UKONHaHHe-OKOHUaHIe

18. Uro nesepio B OTHOLWEHHH OrpaHiueHiii NpoexTa

4. OUpaniueHis ABASIOTCH HEOTHEMICMOM HaCTLIO [IPOCKTA;

b, orpapnnueits PO PHCKH,

¢, OUpANIUCHIA PACCMATPUBAIOTCS B KOHTEKCTC YPOBHA ACTAIM3AINH HIPOCKTA

d. OrpAHMMCHES HE MOTYT MCHATLCS B IPOLCCCE Peaili3alidil NPOCKTa

19. YTO N3 NEPeHCICHHOTO He SIBISIETCH POEKTOM

4 HPOITIBCCTH QUEPEILIVIO HRPTHIO WAACIHIT B MACCOBOM NPOHIBOACTEE

b, Bueapits HoBLUL Craiapt YIPABACHIA HHBCCTHLIONILIMN [IPOCKTANI

¢ Jlposectin BIKIHHAIHIO HEPCONAA HPOTHE IPhIlIA

A Toawrorosirs u uposeeru T nayki Bal™y 2019

20. [Kakoe 3 yrsepaaennii BepHo

A, JUHTCILHOCTE W TPYI0EMEOCTD 3a/1a4 — CHHOHMMEI

b, Kpuriseckuit nyTn — andosice KOpOTKIil myTh 0T Hauilia 10 KOHUA MPoeKTa

e, Jusaua — BEXa HMCeCT HYACBYIO JUIHTCIBHOCTDL

PeiiTuHr-KOHTPOJIbL Ne2

I MucrpyMenT OLUCHKI CTOHMMOCTI IIPOEKTA

a. JlokymeHTbl npoexTa (00HoBIEHNH)

b, AKTHBLI [IPOLECCOB OPraHi3aLuil

C. [porpammHoe o0ecrnedeHne Uls yIpasieHis NpoeKTaMi

d. Cornacoaiie (PHHAHCOBLIX OrPAHNYEHHIT

2 B ¢TONMOCTHYIO OUEHKY OHepaumn (3aga4vn) He BKJIIOYAETCS
a. CToHMOCTE HCITOMIB30BAHNS TPYIOBBLIX PECYPCOB

b. CTOHMOCTL HCIO/IB30BAHNA (hHHAHCOBbIX PECYPCOB

o5 CTOHUMOCTb HCIIONb30BAHNA MAaTEPHAIILHBIX PECYpPCoB

d. Peseps cpeicTs Ha HeNpe/IBieHHbIe 00CTOTEbCTBA

3. [Mpesbimenne eTonmoceTi Ha 35% jonycKkaercest Ha ypoBHe
a. [pubnuznTensHO OLeHKH

b. OueHKH NMOPsA/IKa BeJlHYHHA

(o ["pyOblil nOpAAOK BETHYHHLI

d. OKOHUATEIILHOI OLEHKHN

4. OCHOBANNEM HCTOML30OBANIS METOAA OLEHKH «CHHU3Y-BBEPX» SIBJIHCTCS

Hasns aKeneprHoil OueHKH

benumapkiHr

TiarensHo npopadoratnas MCP

Hauuume SKCIepTOB-MPEAMETHHKOB M0 COepKaHuio padoT U BO3MOKHBIM PHCKaM
Beixoj npouecca onpejenenis OloKeTa

a30BbIil 1114k BLITIOJIHEHNS CTOUMOCTH

C}«'!\-if\-lﬂ])l)liﬂ]-ll-le CTOUMOCTH

Bazosblil nian no cojepKannio

Coraacopatie (pHHAHCOBLIX OrpaHHYeHHI

Biojker 210

VTBEPIAIEHHAS onenkd npoekma, modoro 31eMenTa HCP wnn 110001 mranocoil onepaii.
[POLLECC CTPYKTYPH3ALLIN PACXOO0B NPOEKTa

[an ynpasieHus npoexkTom

PesyapTathl H3MepeHis BeITIoNHEHHA paboT

Ocpoeninblii 00bemM 3T0

Pe3yuibTarsl H3MEPEHIs BLIMOITHEHs pabor

: 370 OIOMFKETHAS CTONMOCTL pafoThl, KOTOPaA COrMIACHO pacnucatis 10/7KHa ObITh BLITOJTHEHA B Pe3yJIbTATE OnepaLin
nn anemenra MCP K onpeaeneHHoMY CPoKy

370 yKazanuslii B 010/sKeTe 00beM padoTol, AeHCTBHTENLHO BBLINOJIHEHHBIT B PE3VbTATE MJ1aHOBOI OnepaLnm
JLUst OUeHKH OTKIOHEHIIS 110 CTONMOCTIE He00X0HMO CPABHNTD

OceoeHHBIT 00beM H MNAHOBLIT 00beM

Ocsoennolii 00sem H GakTnueckuii odbem

MnanoBbiit 00bLeM 1 dakTHaeckHil o0bem

Bromxer 1 hakT

He siBaisierest BX0A0M npoiecca OLeHKH CTOHMOCTH NMPOEKTa

scocosmacos

foPEoETRNAnT

on



a. Baz0Bblil 171aH 110 COAEPIKAHITO

b. Pacriiicanie npoexTa

¢ [Tnan obecriedeHHs MPOECKTA EPCOHATIOM

d. JIOKYMEHTBI [TPOEKTA (oGHOBJIEHHS)

10. JlonyeTnmas TO4HOCTb OLEHKH 10—15% xapaKTepHa [U1s CJIe1yIoLLero Bnia eMmer

a. npepapuTenbHas (Ha cTainn HCCae10BaH A HHBECTHLHOHHBIX BO3MOJKHOCTEH),

o)) repBituHas Wik (akTopHas (Ha CTaann pazpadoTku T20),

. npndmkendas (Ha HauaabHOIl cTagun pado4ero [IPOEKTHPOBAHNA),

d. OKOHUATE/NbHAs (B CEpeIMHe LHKIa pa3paboTki pabouero npoexTa

11. YrpasJieniie 3aKyKaMi POeKTa He BKIOHAET npouecc

a. [naHnpoBanye 3aKyrnox

b. 3aKpLITHE 3AKYTIOK

c. MOHHTOPHIT 3aKYTOK

d. Vnpagietiie 3aKyno4Hoil 1eATe/1bHOCTLI0

12. KonTpakt ¢ (puKcupoBanHoii UeHoii Npearonaracr 4ro

a. [Tpnobunb MoapsaHiika onpeaesaercs Kak pasHuLA MEeWKAY YCTAHOBJIEHHOI KOHTPAKTOM U KOHEUHOI LEHOH.

b. MeHeKep NPOEKTa JOJIKEH KECTKO KOHTPOTHPOBATE CTOMMOCTE MaTepHalloB W TPYAOBBIX PECYPCOB

c. 3aka3unK OPHHUMAET PHCKN Ha ce0

d. Piick noapsaadnKka MUHUMaIeH

13. KonTpakT ¢ BO3MEUIEHHEM 3aTPAT MJI0C NPOLEHT OT 3aTpat npeanoJiaraer, 4ro

a. . B npottecce peanialni pOEKTa UEHA HE H3IMEHACTCA.

b. Jla noApsUIMMKa HET CTHMYJIa YMEHBLICHNA 3aTpaT

& TpuGsinb loapsiiuka ONpenenseTcs Kak pasHila MExILy YCTAHOBJIEHHON KOHTPAKTOM 1 KOHEUHOIl LeHOT.

d. [Tnaresct N0 KOHTPAKTY JOMOJIHNUTE/ILHO BRIIOYAIOT B cebs Bbinnaty QUKCHPOBAHHOI CYyMMbI

14. KOHTPAKT € BO3MCULEHIIEM 3aTPaT IJoc uKCHPOBAHHOE BO3HATPAMIIEHNE NPEANOAAracT

. C TOUKH 3PeHILd 3aKa3UHKa PHCK MIHIMA/ICH

b. [Tnaresi MO KOHTPAKTY JOMOIHNUTENbHO BKIIOUAIOT B ce0s BBIMIATY MPOLEHTA OT UEHBI B KA4ECTBE npuOLLTH
noApan K

c [iatex it no KOUTPAKTY A0NOAHHTENLHO BKAIOUAIOT B cebst BLIMNaTy (UKCHPOBAHHOM CYMMBbI

d. [TpudbLIL NOAPSAIUHKA 32BUCHT OT CIKOHOMIEHHOI CYMMBI OT MEepBOHAYATbHO 3arIaHUpOBAHHON CYMMbI KOHTpaKTa
15. KoirpakT ¢ Bo3MCLICHHEM 3aTPAT IJII0C BOIHATDAKIEHIIE 32 pe3yabTaThl Npeinoiaraer

. MeHe/lKkep NPOEKTa J0JIKEH KECTKO KOHTPOINPOBATL CTOHMOCTL MaTepHanos U TPYAOBLIX PECYpCoB

b. 3aka3uiKk NpHHIMAET PHCKH Ha ceds

c; [Tnaresin N0 KOHTPAKTY HOMOIHNTENLHO BRIIOUAIOT B cefst BbInnaTy QUKCHPOBAHHOI CyMMbI

d. [1pndbLlb NOAPSAYIKL 3ABHCHT OT CIKOHOMJIEHHO CYMMBI OT NEepBOHAYAILHO 3an1aHHpOBAHHO CyMMbl KOHTPaKTa
16. OMEPTA 310

a. MPEIOKEHIE 3AKNIOUUTD A0Tr0BOP B OTHOWEHNH KOHKPETHOTO rpeiMeTa TOProB Ha YCJA0BHAX, ONPEACIACMbIX B

TEHIAEPHOI! JOKYMEHTALHH
NpeIoKeHHE 3aKI0UHTh JOrOBOP B OTHOLUCHIH KOHKPETHOTO rpeaMeTa TOProB Ha [0rOBOPHBIX YCJIOBHAX
ol NpeIoKeH e 3aKIOYHTh 10r0BOP B OTHOLICHHH KOHKPETHOTO MpeMeTa TOProB Ha YCIOBUAX NOAPAATHKA
3anBKa Ha ydactie B Toprax
TEHAEP 510
d. YCJIOBHS 1 TOPSLAOK POBEICHHA TOProB
€. HPEIUIOJKEHIE 3AKIOHNTD 10rOBOP B OTHOLLIEHII KOHKPETHOTO Mpe/IMeTa TOProB Ha YCIOBHUAX, ONPEAC/IACMBIX B
'l"t‘l-i,‘_lepi-lﬂl[ ﬂUI\')‘MC]I']'ﬁFLI[l!

I NOKYMEHT € [PeIIOKEHNEM [PEAOCTABICHHA YCIYT W OCYHIECTB/ICHHA MOCTABKM HA KOHKYPCHBIX YCTOBHSAX 3aKazuuka.
u. 11{)1!1'“{11]1&2:41“‘.‘ IS YUaCTHs B TOprax

17. Yo 113 HIZRECTEY I01LEro siB/IsieTest HpIMepom obecrnievenst kavecrsa?

a. HMucnexuns

b. OOyYeHHe KOMAHIbI

C. Jluarpamma [lapero

d. Juarpamma Mcukasbl

18. Jduarpamma ll[acho [OMOTAeT MEeHeKepy MPOeKTa:

a, CKOHUEHNTPHPOBATBLCS HA Haudonee KPUTHYHBIN npoGaemax uist YIyuleHns KauecTsa

b. CROHUEHTPHPOBATLES HA MOUEIIMPYIOLIEM MBILIIEHHH

C. My sKesaemble Oyayulie pesyibrarl

d. OnpenenTs, 4T npouece BHE KOHTPOJIA

19. Bee i3 nepene/aeHHOro BEPHO 0THOCHTEILHO AHATPAMMbI MenkaBbl, Kpome:

a. Ee Taioke HA3bIBAOT NPHUHHHO-CIIEICTBEHHO IHAIPAMMOIL

b. Fe Taike HazplBaloT AnarpaMmami «PoioHas KocTb.

c. 10 HHCTPYMEHT npouecca KoHTpons KauecTsa.

d. 1o nHerpyment npotiecca OpraHu3alioHHOrO IIAHHPOBAHHA

20. Kakie u3 nepedine/ieHHbIX MPoLeccos 0THOCHTES K npeamernoii rpynne Puckn?

i, WMuenTudukalns i OLeHKa PHCKOB

b. QopMIPOBAHIE KOMAH/Ib! TPOEKTA

& bopmuposaitie SloKeTa PHCKOB

d. KOHTPOIIL H3MEHEHIT

21. Yo 113 mepetieJenHoro MoReT ObiTh yKa3ano B GopMYITHPOBKE PHCKA B 4ACTH YKAZAHIUS HA €r0 BANSIHIIC Ha
npoexT?

i Mamenenie 3akasiiKa

b. M3MeHeHie NpOrHo3HbIX 3HAUeHHIT BbIro/1l

c. HMamenerye TpeboBaHiii K KauecTBy NMPOILYKTa

d. M3menenie YCI0BHI peaniBaLiii MpoeKTa

22; «[MOCTABLIIK COODULIL 0 HAABHIAIOLWEMCs! OXOIOAHNN 10 -45 rPaJycoB I IPOTHO3e CHERHOTO OypaHa Ha Tpacce,

[10 KOTOPOIl 10J1Ken OLIT 10CTABIeH IPY3. 10 npuBeneT K CYUIECTBEHHOIT 3a1epiRike NOCTaBKH ABTOMOGIILHBIM
TpancnopTom.» Uro onueano B AanHol cutyauin?

a. * BropudHslii pucK

* OcTarouiblii pHek

* Tpuriep prcka

* CEpbITLIH pHCK

B uenm 3aksouaeres erpaterns «Yimnoneune» (Msbexanne pucka)?

* Yemanis VIpo3y [OIHOCTBIO HCKITIOMHE NPHHIHY

* Huuero He npearpHHIMaTh, OCYLLECTBANTE MOHHTOPHHE

* Hastauims sliaienbLuenM prcka CTOPOHHIO OpraHu3alifio

copNaO T
e 0 :
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* CHiBiTh BEPOSTHOCTD HACTYTLIEHIS PHCKA
MozkeT ObITh METPHKOIT KauecTBa NPoeKTa pazpadoTKu caiiTa HHTEpHeT-Marasinnia
Marioe uic/10 noceTHTeneii caitra
Mano MpoazK 5
BOibLLIOE UHE/0 OLIHGOK B IPOrPAMMHOM OOECTIeUEHHH paboTbI caifra
Kakie HCKI HecyT B cede Kak norepi, Tak 1 I0TOJHHTENBHYI0 NPHObLIb
- HUCTBIE
+ CTIEKYIIATHBHbBIE
! KOMMED‘K.‘CK].-!C
-: [POH3BOZICTBEHHBIC
B cayuae, ecjin npouecc peanusauinn NpoexTa [OBBILEHIS KBaIH(UKALHH Oyaer HATH MeJICHHEE, HEM

IIAaHHPOBAJIOCh, TO ATH noTepH GY,J}'T Ha3bLIBATLCAHL

A, MarepiabHbIe NoTepH
b.  TpyIOBbIE NOTEPH

¢.  (pMHAHCOBBIE MOTEPH
d.  rniorepu BpeMeHH

27. [MpeanpurMaTenn, npeanoMHTaloIne ACiiCTBOBATE HABEPHSIKA, HE PHCKYH BbIOHPAOT...!
4, MEro/ibl IMCCHINALHI PHCKa
b, Mero/bl JIOKATH3ALIMH PHCKA
¢ METOIIbI COKpaLLEHI
d. Merous! YKIOHEHH OT pHEKa
28. B peecrpe piCKOB He yRa3bIBACTCS!
a,  Onucanne prcka
b,  OrsercTBeHHbI 38 pearnpoBaHie
c.  BuHOBHHK pHUCKa
d.  Mepbl pearnpoBaHis
29. Oprainzaniy npejinaraercs asa npoeKTa JJisl MOBLILICHIIS 3¢h$eKTHBHOCTH NEPCOHAa: NOBLILIEHIC
wpajuuranny (Bapuantl) H MOTHBAUHOHHBIE MepOIpHsITHS (BApHAHT2). Onpeaejure Jy4LIHii TPOEKT
[TokazaTe/in Bapuanrl BapuaHt2
BeposTHOCTL pHEKA 0,3 0,5 0,2 0,4 0.45 0,13
| BoamoikHble notepH, T. pyo. 20 60 70 0 50 90 |

12

el

a.  Bapuanr |
b, Bapnanr2
¢. ObanpoexTa He MOANOAT
d.  TIpoeKinl OAHHAKOBBI 110 YPOBHIO PHCKOBAHHOCTH
PeiiTHHr-KOHTPOoab Ne3
He otHocires K cretanisnposantomy 10 ynpasaeHus npoekrami
a.  MS Project
Project Expert
c. MS Access
d. Primavera
HanGosee pacripocTpaHeHHbIil B MHPE CTAHAAPT YNPaBJICHIA fpoeKTaMi
a. ECVYI
b. PMBoK
c. 18021500
Crannapt PRINCE2 Obi
a. B 1996 roay Obl1 NPUHAT B Ka4ecTBE OCHOBHOTO cTaHaapTa B 00/1aCTH YNPaBlieHns NPoeKTamit B BenukobpuraHni
b, Cco3/aH B [OCTCOBETCKOM ITPOCTPAHCTBE B 2007 roy (OCHOBHbIE Pa3zpadOTUHKK Poccus n KasaxcraH)
¢. Pazpaboran aBTOpHTETHOT accouuateii MPoeKTHbIX MEHEIFREPOB PMI
d. Slpnsiercs CTAHAAPTOM YIPaBIIEHNs HHHOBALMOHHLIMHU NPOCKTAM M
Craugapt PMBolk
a. Pazpaboran Mex1yHapOAHO opraHusaumei no pa3padoTKe CTAHAAPTOB ISO
b. co31dH B MOCTCOBETCKOM NPOCTPAHCTEE B 2007 roay (OCHOBHbIE pazpaborunku Poccus 1 KaszaxcraH)
¢. PaspaboTaH aBTOPUTETHOI accouMauneil npoeKTHbIX MEHEUKCPOB PMI
d.  MeTo1000rHs CTaHaapTa CTponTCes Ha 0ase Tpex [IOHATHIT — CJIOAHOCTD, LEHHOCTb H CONPOTHBIEHHE,
Cranpapr 150 21300
a. Paspaboran aBTOpHTETHON accounatieil MpoeKTHLIX MEHELKEPOB PMI
b.  MeTo1010rus CTaRAapTa CTPOUTCs Ha Dase Tpex [OHATHIL — CIOHHOCTD, LIEHHOCTD 1f CONPOTHBACHHE,
¢, Qasupyercs Ha cxeme npoueccos PMBOK
d. siBasercs HaWHOHAILHBIM CTaHapTom Poccin
Craumapr P2M
4. CO3MAH B [TOCTCOBETCKOM MPOCTPAHCTBE B 2007 roay (ocHoBHbIE PaspaloTHHKH Poccus n Kasaxcran)
b, MeToao/orns CTaHaapTa CTpouTes Ha Gase TpeX MOHATHH — CAOKHOCTD, LIEHHOCTb W COTIPOTHB/IGHHE,
¢. PaspaboraH MeX1yHapOLHOI opranusaLmeit 1o pa3padoTke CTaHIapToB [SO
d.  Bxmouaer 10 npoueccos
Slensetes nosecrsom B PMBoK 5 oTHOCHTEILHO npelislayweil Bepein
a.  Buugenel npoLece yrpasieris CTefikxonaepanit MpoeKTa
b.  CranaapTH30BaHO NPOrPaMMHOE 0decrneueHIie YIPaBaeHIs IIPocKTamit
¢.  Craupapt cran OTKPLITLIM
d. Cranaapr ctan cBo0OAHBIM
He ssaseTca npeameTHoil 001acTbio YNpasieH!A MPOCKTAMIL B [SO 21500
a. YnpasieHue cpokamu.
b. VYnpasleHne 3anacamit;

o
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C.

VipasjieHue pHCKaMIL.

d.  YrpasjieHne KauecTBOM.

He siBnsieTcst 00s13aTeNbHOIl 4acTbio ONHCAHNUA Npouecca B PMBoK
a.  Bxoabl npouecca
b. WHcTpyMEHTBI M METOJIBI MpoLECea

c.

Crefikxoiepsl npouecca

d. Bwixo/wl npouecca
Kakas Teopusi COLEP/KHT YTBEPIKACHHA O TOM, HTO CYUIECTBYCT HeckosbKo yposHeii noTpeGHocTedt ofieit, yA0BNETBOPEHHE

OJIHOTO M3 KOTOPBIX BJiedeT 3a co00i BO3SHHKHOBCHHE noTpedHOCTE CaeLyIOUEro ypoBHA?

a.
b.
c.
d.

Teopus 10CTHKEHHA

Uepapxus notpedHocteii Macioy
Teopus oxunanuii

Teopust X n'Y

[px MIaHUPOBAHNK YHCIIEHHOCTH NEPCOHANA NMpOEKTa HYKHO y4HTBIBATh B pacteTax

d.

HopmarisHyio TpyA0eMKOCTh BbIMOTHEHHA pabor

b, Osxijaaemblil YpOBEHb BbINOMHEHHA MIAHOBLIX CPOKOB padoT

e
d.

[Tanosslil ok BpemMeHi padoTbl COTPYILHIKA
Bee nepednc/ieHHOe

HauGosiee uactas npodsiema npi noadope nepcoHaiia B KOMaHLy NpoeKTa

a.
b.
o

Onpeeenie YeTKUX TpeDoBaHHI K KAHALIATY
HeoGX0ANMOCTb «TOPrOBIIH» 33 COTPYAHHKA € €r0 PYKOBOJUTENEM
JectkoeTs Tpedosannit TPYLOBOTIO KOJACKCA

B ciayuae geduunTa Kaapos B KOMAH/E MPOEKTA PYKOBOACTEO HOIKHO

a.
b.
e
d.
L4

d.

[+,

d.

19,

d.

ot

Hausits TpedyemblX COTPYAHIKOB CO CTOPOHLI

yCOBEi)LUQl!C'l'BUBHTL TEXHOJIOTHIO, yT00bLl CHU3HTD Tp)’,llOE.‘B'II(OCTh 1t l'IOTpe6HUC'I‘b B Kaapax

BoisecTn padothl, He o0ecrieueHHbIe Kadpanit Ha AYTCOPCHHT

Bo3MOAHBI BCE BAPHAHTEI B PA3JIIUHBIX YCIOBHAX paboThl OpraHu3aLiu

OAHH 113 YHACTHHKOB KOMaHIbl NPOEKTa yHC TpeTHit MeCALl BbINOJIHACT ONHOTHITHYIO paboTy, COOTBETCTBYIOULYIO
ypoBHIO €ro Kpanudukaunn. 3aMeueHo, WTo Ot yXOIHT 3 ouca paHbiue 0OLIMHOrO M MHTEPECYETCH 3anataMi ApyTHX
POEKTOB. YT0 MOKET NPEANPUHATL PYKOBOAUTEH npoekra? (Ykaxunte 1Ba BapraxTa OTBETA)

Y CIHTh KOHTPOIIb 38 BHITIOJHEHHEM NOPYYEHHbIX YHaCTHHKY 3a/1a4

Bopseub yuacTHnka B pabory Haj oiee ciloKHbIMI 3a1a4aMit

Cuenarb YuacTHHKD p}’KOBOBI'!'l'CJIe;\'I p'd(’)OtICIVI rpyrinbr 13 HECKOJILKHX COTPYAHHKOB W MEHTOPOM 1A HOBHYKOB HJIH HE

CHPABJISIIOLULIIXCS 4IEHOB KOMAHbI

Cras ity 321241 MAKCHMAILHO JETABHO, 4TOTb! HCKIIOUHTL BO3MOMKHOCTb XAJTYpHOTO oTHOwWeHNs Kk paboTe
Ujilen KOMaH/ bl POEKTA HE MOJKET BBINOJIHUTD 3a/lady NPOCKTA N0 NPHHHHE BLICOKOIT HArPY3KH B ONEpaLHOHHOM
pesTenbHocTi. YTO MOMKET NPeAnpHHITL PYKOBOAHTE/L npoexra?’

OGparitbes Kk Bnajgensily pecypeos /i Kypatopy npoekTa, 4To0bl OnpeaeinTh NpHOPHTEThl MENRILY OTIepaLHoOHHOI 1
MPOEKTHOI JIesITE/IbHOCTLIO

[Torpeosath 0T KypaTopa BMELWATELCTBA € UEJIbIO HeMeTeHHO repeaaUl wieHa KOMaHibl Ha 3a1a4n NpoeKTa Ha
MOJIHYIO 3AIPY3KY

Jlath yka3anie 4ieHy KOMaH/bl HEMEUIEHHO NEPERIOUHTLCA Ha 3alati MpoeKTa

Heme e HHo 3aMeHIThL YleHa KOMaHbl POEKTa

B uen 3aKkIIOMAeTes CMBICT OLEHKH KOMaH/ (bl TTPOEKTA 110 MOACIN P. Benouna?

JlaHHas OLEHKA MO3BONSET BhIABUTH Hanbonee MOTHBHPOBAHHLIX YUACTHUKOB KOMaH/Ibl 1POEKTA

JlanHas oLeHKa No3BOMISET Y3HaTh CTHIIb PYKOBOJCTBA KAKA0r0 U3 HICHOB KOMaH/1bl MPOEKTA

Jlannas OlUeHKa NO3BONISET BLIABUTL MOMEHT NEPEX0/a B CTALHIO LLitopma (Storming) n NOAXBATHTL KOMaHY JUIA
nepexona B Hopmanusaumo (Norming)

Jlannas oUeHKa NO3BOJACT BBIACHUTH, KAKHX TUTIOB IMMHOCTH HE XBATACT B KoMmane aas eé ycrnewHoro
QyHKLHOHHPOBAH IS

o 13 NepeticleHHOI0 XapakTepHo 4B Goubluedt cTenenn MexenuKepa, a He Ui nuaepa? (Y KakuTe 1Ba BapHaHTa
OTBCTA)

BaoxHosnser jaoae

Menosb3yer TONLKO NOTHUECKIE 10BOJIbI

JlopepseT cBOEMY BIIEHHIO 1 MHEHHIO KOMaHbI

Bo seem nonaraerces Ha KOMaH1y

UTo 13 1epeyicieHHoro, eciit OyIeT yCHICHHO, MPUBENET K MPOAOIIKHTENLHOMY POCTY MOTHBALIMI COTPYAHUKA?
(Y kaznTe By BapHaHTa 0TBCTa)

ORmaL 1 npemus

YCA0BIHA TPYd 1 OTHOWEHUS B KOJUIGKTHBE

Bonee cB0GOAHbIH rpadiik padoTsl

OTBETCTBEHHOCTD 1 MOMHOMOMHS COTPYIHHKA

Uro MoskeT 0daerdiTh nH(popMatorHbiit odmen Kypartopa i PykoBoauTens npoexta?

Opraumsauns o0ueHns B He)OpManbHOH o0cTaloBKe

Vaenuueniie etainzanui HHPOpMaLii B OTHETHOCTH



¢.  Mcnob3oBaHue TONLKO YCTHOTO OOLLCHI
d.  Wcnonsiopanue rpaMueckuX HHANKATOPOB 1 BH3yanu3aUin
20. Kaxyio 3aaady HE pewaer PykoBoauTenb NpoeKkTa npH MIaHupoBaHuK kauecTsa?
BrisiBjieHHe nepeuHs 00beKTOB KOHTPO/A KauecTBa
ukcalns CTAHAAPTOB KauecTsa s NPHMEHEHNs Ha NPOCKTe
OnpesencHie MeToI0B H CPeCTB KOHTPOIS KaiecTsa
BeiGop TeXHOAOTHIL, KOTOpbIe OYLyT NPUMEHATLCS [l CO3AaHHA MPOAYKTa NPOEKTa
[, Yro He orHocHTes K (PYHKUIHAM TPOCKTHOIO KoMmureTa?

=+

wao o

.  Ynpasienue Texyuleit padoToil B NPOeKTe

b. [llpunsTie peleHns o 3arycKe npoeKToB, IPOrpamMm

¢. TlpuusiTie peieniii 0 NPeKpalieH!N BoITIOIHEHIA NPOCKTA MpH OMpejeeHHON CUTYaUHH

22, 3auem HeoOx0AMMO ykazbipaTh Kpurepnn ycnexa npoekra B Yerase? (YKaKnTe OIUH BAPHAHT OTBETA)
a.  3a70KyMEHTHpOBATh 0KHIaHNA 3aKa34HKa OTHOCHTENILHO KAuecTsa MpoaykTa

b.  VCTAHOBHTH €ANHOE MOHUMAHHE 30H OTBETCTBEHHOCTH 1 MOJHOMOUNI CPE/IH BCEX YHAaCTHUKOB

¢, DuKcaLs K10YeBbIX PHCKOB POEKTa

d. VeranosuTh eAuHbI NOAXOJ K OUEHKE ycnexa npockra

23. UTo i3 liepeunc/eHHOTO BoiaeT B cocTas [liana ynpasienns npoektom? (YKakHTE ABa BapHaHTa 0TBETa)
a.  Ilnan ynpapaenus pHckamiu

b. Pacricanue npoexTa

¢, bropzer npoexra

d. [lnan ynpasaeHis KOMMYHHKALHAMH

24, Yro 13 nepedncieHHoro OYACT yCHeHbIM 3aBepLieHICM npoexra?

3BOHOK 3aKa3uiKa, HOATBEPAKAAIONLIIT YI0BJETBOPEHHE OT Pe3y/IbTaToB PaboTh!

<5]

b, Tloanucanubil 3aKazyKOM aKT NPHEMKH MPOAYKTA MPOCKTd

¢, Pewenie TEXHINECKON KOMHCCHIL 0ATBEP/KIAIONIEE BBITIOMHEHNE BCCX 3aABJICHHBIN TpeboBaHuil K NPOAYKTY NPOEKTa
d.  Vpenomnenne Kypatopa o 3aBepiieuit padoT 110 NpoeKTy

25. Y7o u3 nepeduciaentoro ve sxoaut s KCVII

a.  Oprannsaunontas CTpYKTYpa yrpasieHits NPOCKTHOH AEATE/IbHOCTEIO

b.  MudopmaunonHas cucTeMa ynpaBacHus NpoeKTaMH

c. byxranrepus npeanpaTus

d.  Merononorist yrpasieHus npoeKTHOM AeATe/IbHOCTBIO (PernamMenTsl, wadlioHbl)

26. Ornocures k pynkuisy [Npoektnoro oduca

a.  Vnpasjiehne rexyuieii paboToi B npoexTe

b. [lpuisTiie peweniis o 3aycke NpoeKTOB, 1POrpamMm

c.  llpunsTie peiueHitii 0 NPeKpaLLeHiti BLINOAHEHI MPOCKTA NpH onpejieleHHoi cnTyatmn

d.  OOyuenne NpOEKTHOrO NepcoHala

27. Kyparop npoekra 0TBeUaeT 3a

a.  Obecrieuetiiie NPOEKTa Pecypeamn i pelieHie BOIPOCoB CBA3aHHBIX C BHINOJHEHHEM MPOEKTA C PYKOBOACTEOM

b. BblojlHeHne BCEX 3a/1a4 MPoeKTa B PAMKaX YCTAHOBJICHHBIN ‘TpeGoBaHuil n orpaHnveHmil

¢.  Menonniosanie NpoaykTa MpOEKTa 1 MOJYUEHHE BLITOIbI

d.  Pewenue TeKyUNX BOMPOCOB € 3aKa3uiKoM

28. OcHoBHas POJib 3aKA34HKA MPOEKTa 3TO

a.  OBecrieueHie NpoeKTa pecypcamit i PeLieHIe BONPOCOB CBA3AHHBIX C BbINONHEHNEM NPOCKTA C PyKOBOACTBOM

b. BeinolHenie BCeX 3a1au NPOEKTa B paMKax YCTAHOBICHHbIX TPEOOBANHIT It OrpaHiutieH it

¢.  McnonpsoBanne rnpojiyKTa NpoekTa W noJjy4yeHne BbIroabl

d. Pelienne TeKYUMX BONPOCOB € 3aKa3HHKOM

29, OcHoHas poib PYKOBOAMTENS NIPOCKTA

a. OOecredenie NPoeKTa pecypeamu i peLeHie BONpoCoB CBA3AHHBIX € BLIMOTHEHHEM NPOCKTA C PYKOBOACTBOM

b. BbiroiHenye BeeX 3a1a4 POEKTa B PAMKAX YCTAHOBJIEHHbIX TpeDOBaHIil it OrpaHnteHni

c.  Menonpzosanie npoyKTa NPOEKTa i MOJIyHEHHE BLITOIbI

d.  Pewenue TEKYLULHX BOMPOCOB ¢ 3aKasuikom

30. OOs3aTe/bHO JIOJIKEH MPUCYTCTBOBATL Ha COBELL@HMM 110 1podieme MpoekTa

4.  3aKa3zuuK [poeKTa

b. Pykosouanrenb npoexra

c. Kyparop npoekra

Bompoce! K K3aMeHy 110 AHCHHIVINHE «¥YnpasJjeHHe IPOCKTAMI
i [lousitie npoexta, npoexrupoanus. Ornpesesnenus npoexra. TpeyrojbHHK IPOEKTa.

ITpoexTHas 1 npoleccHas AeITeTbHOCT.

2. [onsitie noprdherts HPOCKTOB, B3ANMOCBS3b NPOEKTOB B noprdee. [Iporpammbl 1 TPOSKTHI.
3 [MousiTre, LEJH, 3a/1a4d MEHE/KMEHTa IIPOEKTOB.
4, Cpe/a npoexta. AKTUBbI IPOLECCOB OPraHU3aLUHU B YIIPABJIEHHH [POCKTOM.

5. [KrraccnduKarmmu — HPOEKTOB 10 cepaM JAesTelbHOCTH, MaciTady, UIMTEeIbHOCTH, CTEIEHH
bl, YACTOTE peait3allii, apecHOCTH 1 T.I1.
; UcTopust MEHEDKMEHTA MPOCKTOB.

HOBH3H
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7. PaspuTHe yIIpaBleHus poexTamu B Poccu

8. JKu3Hen bl WHKI TTpoekTa. MOIeNb JKU3HEHHOT0 IUK/IA TPOCKTA

9. Cozepkanne paboT 1 0COOSHHOCTH (ba3 MHMLMATIEY, TITTAHKPOBAHHS U 3aKPbITHS IIPOCKTA

10.  Oprasusarnys ynpasieHus NpoeKTaMH. [TongTie KOMaH/bl IIPOCKTA.

1. Vopasiesue Komanzod npoekta. POpMHPOBAHUE, pasBUTHE — KOMAHJLI st paboTbl Hal
POEKTOM.

12: Ponu yqacTHUKOB poekTa. Llemnu 1 3a1a4u 3aKasziika, Clioncopa (xypartopa), pyKOBOJUTELS
[POEKTA, YICHOB KOMAH/Ibl YIIPAB/ICHHUS, 4ICHOB KOMAH/IBI IPOCKTa

13. OOwme TpeboBaHusl K COACPIKAHHIO TIPOCKTA. Cozepxanne ycrtapa npoexra. lloHaTne u
anroput™ (opmuposanus CIIP.

14, Vnpasienne cpokamy npoexta. [TosTHe, NpoLecchl, npoOaeMBl

78 Buanl omepaumit (3agau). MeTojpl onpeneneHus JIHTE1LHOCTH omepaunii. Bumel cBszelt
MEIKJLY OTlepaliusaMu.

16. MeToauKa pacueTa BpEMEHHbIX 11apaMCTPOB MPOCKTA.

7.  OnruMu3anms IPOeKTa 10 cpoKaM Ha OCHOBE METO/Ia KPUTHHECKOTO ITyTH.

18.  VipasieHne cTOMMOCTBIO npoekra. [lponecchl ynpasieHns CTOUMOCTBIO npoekta. MeTojibl
OLICHKH CTOMMOCTH IIPOEKTA.

19.  AHiM3 W TPOrHO3 BBLINOJHEHWS IPOEKTAa MO CTOMMOCTH M CPOKaM Ha OCHOBE pacerad
[JIAHOBOM, (PaKTHYECKOH, OCBOEHHOH CTOMMOCTH I1POEKTA

20.  llousTue ¥ OLEHKA Ka4ecTBa I1POeKTa.

21, Ilpouecchl ynpaBneHus KauecTBOM MPOSKTa

22, YupapieHue KOMMYHHKALUAMHU [IPOCKTA. [Iponecch! ypaBieH!s KOMMYHHKALHAMU.

23.  Bujipl ¥ 1paBuia IPOBEICHHs! IPOEKTHBIX COBCIIAHMH

24.  [llpoueccs! ypaBieHus 3aKyIKamMy IMpOEKTa.

25 Buinsl ¥ 0coOOEHHOCTH KOHTPAKTOB B 3aKyIIKax IIPOCKTa

26.  YupapnenueprckamMu npoekTa. [1oHsTHE M OLCHKA prCKa. [1poreccsl yrpas/ieH s pUCKAMH.

27.  Merobl YIIPaBIeHHUS PUCKAMH.

28.  Opranusauus OTCJIEKMBAHHWS M KOHTPOJA BBINOIHCHHA MPOCKTA € ucrnosns3oBaHueM MS
Project

29.  KopuopartupHoe ynpapienue rpoektamu. QOYHKUMH IPOCKTHOr0 KOMHTETa, IPOEKTHOTO
o(uca.

30.  AproMaru3aums yIpasieHusi npoexramu. THIOBbIe M CIELHUAIM3MPOBAHHBIC MPOrpaAMMHEIC

MPOJIYKThI ABTOMATH3ALHHA POCKTHOH JEATCILHOCTH.
31.  Craugaprsl ynpasienuns npoekramu — PmBOK, ISO 215007 Prince
32. Cepruukanis MEeHeJKEPOB [IPOCKTOB M0 MEIK/YHaPOIHBIM CTaHapTaM
CamocrosiTeJibHasi padoTa CTY/IeHTOB
1.Opranusanuontisie (OpMbl Pealn3anuy HPOeKTa
2.CrapToBOE COBEIAHNE O POEKTY
3.HazuaveHue OTBETCTBEHHBIX HCIIOJHUTENCH
4.Pecypeuble Kanenapi. Pazperienus KOH(IMKTOB PECYPCOB
5.Buibop nocTapuikon. AJIMUHACTPHPOBAHUE KOHTPAKTOR
6. MHCTpyMEHTBI MEHEKMEHTA KaYecTBa IIPOCKTOB
7. TeXHOIOrHI 1 OPraHU3alMOHHBIE ACIEKThl KOMMYHHKALHH B IIPOEKTAX
8. Moyienn Jlenbra OLEHKH YPOBHSI MEHEKMCHTA POEKTOB.
9.03naxomnenne ¢ Bepeueit 10 Spider:.
BaaHmsl Ul caMOCTOSATEIbHON paboTel B TEUCHUH CEMeCcTpa
CamocTosTeNbHas paGoTa o Kypey 3aBepLiaeTcs BbINOIHEHHE KOHTPOIBHOM paboThl.
Konrponbhas padora «VHHIHALNS ¥ [JIAHKHPOBAHKME NPOEKTAa» BBIIIOJIHACTCA KOMaH/10i CTYI€HTOB U3 TPeX
vestoBek. PaboTa J10/5KHA BLITOMHATLES coBMecTHO. OLeHKa JaeTcst Ha MPYyTILy, CTYAEHTbI CaMH
pacrpeesisioT 0ajlibl M1y CO00it ¢ yHeTOM BKIIA/a KAKI0r0 B obutyio paboty. Konrposbuas pabora
MOJKET ObITh BBINOJHEHA [0 JIFOGOMY BUJLY IPOEKTa, B 3aBUCHMOCTH OT TOT0, KAKYI0 HH(OPMALHIO HMEIOT
cryenTsl. [IpoeKT coryiacoBbIBACTCs C IPENOAABaTeICM B TEYEHNE NEPBDIX ABYX HE/C/bL CEMECTPA.
DOH/I OLEHOUHBIX CPEICTB Ul MPOBEJEHIs aTTeCTaluH YPOBHS COPMUPOBAHHOCTH KOMIIETEHLIMH
00yUaIOWKXCS 110 TUCHUIIIMHE 0(OPMIIAETCSI OTACIBHBIM T0KYMEHTOM.




7. VUEBHO-METOIMYECKOE U UHOOPMALIMOHHOE OBECIIEYEHUE

JUCUUITJIMHDBI
7.1KHUTOOBECIIEYEHHOCTbD
HauseHoBaHue JIMTepaTypbl: asTop, Ha3BaHne, BHA INon KHUIOOBECIEYEHHOCTb
W3HaHMs, H31aTellbCTBO wanamms | Kommuecrso | Hanmuue B anexTponnoil Gubnnorexke Bal'y

IKIEMILIAPO

B M3JIAHNIT B

Gubnuorexe

Bal'Y B
COOTBETCTBH
ne®roc
BO
OcHoBHag IUTEpaTypa

1. 2018, 5,49
Vupasuenue npoekrayu : yweGuuk [ nox pea. H.M. 2019
Dsonosoil. H.B. Moprynosoit, H.B. Poanouosoil, —
M. UHDOPA-M, 2018, — 349 c. — (Briciee obpasosanme:
barajaspyar).
2. Vipasienne poekTamy © yueouik / moj pe. 2018 http://znanium.com/catalog/product/918075
LM, @pzmstonosoit, T3, Moprynosoi, H.B, Poimonosoii.
— M. : MHDPA-M, 2018, — 349 ¢, — (Buiciuee
00pa30oBAHHC: Baralagpuar). —
www.dx.doi.org/10.12737/textbook_3a2a2b6fa850b2.17424
197
3 U haspin AR Py oBOACTRO 1O VIPABIEHHIO IPOCKTAMH 2017 http:/fwww.studentlibrary.ru/book/ISBN9785001
a ocnone cranapta 1SO 21500 [Daeerponnmii peeype] / 0135420.html
Iaspun A B - Mo Jladoparopis 3nanni, 2007, - 113 ¢
(Hpocieru. uporpavsing,. noprdean) - ISBN 0978-3-00101-
342-4)
4. Y HPABICHIC HPOCKTAMUE TIPARTHKYM | 2017 http://znanium.com/catalog/product/771070

yued.nocobne / O.7. Tuxomuposa. — M. 1 M IPPA-M,
2017. — 273 ¢. — (Buicmee ofpazonanne: bakajaspuar).

— www.dx.doi.org/10.12737/17635

JlononHuTeIbHAS JINTEpATYPA:
Uoon, AdL Yupiicnise popreassin IpockTon i 2016 hitp://e.lanbook.com/book/ 70746
veHone Craniapril P
eStandardforPartlolioManagementRY. Flaaomcig
GETOLOA0N I PUROSICTLEL T T TECHCTTH.
[aekrponietl pecype] o Y uehuo-ser o/ ieeki HOCOOI
— LICKTPOIL KL M. Maaaneaserso "adoparoprs
s, 2005, — 217 ¢
4. Jenucenko B. M.Moprynosa H. B.ITonzynosa H. 2015 http://e.lib.vIsu.ru:80/handle/123456789/433

H.Pomnonosa H. B. Ynpasienue rnpoekramu: yueoHoe

rnocodne Jlara nyonusauun: 20135
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7.2.11EPHOJHYECKHE H3JJAHHUA:
HanGonee M3BECTHLIMH POCCHACKMMH MEPHOAMYCCKMMH M31AHUSAMM, ITYOIHKYIOIMMH CTaTbH MO

npoﬁ.ueme YIpaBJIeHHIO NPOCKTAMH SIBIISTHOTCA

DACKTPOHHBIA U MeYaTHBIH JKypHall «YIpaBjieHHE MPOEKTaMn» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««YnpapiaeHHe TPOEKTAMH U [POTPAMMAMHN»Y (http://www.sovnet.ru/library/literature/), «
Poccuiickuil xypHan ynpasnenns npoexranm (hitp://znanium.com/catalog/product/987989).

Viaszauuple W WHbIE JKYPHAIBI AOCTYIIHBI B 3JEKTPOHHOH OMOIHOTEYHOH cHCTeME ZNANIUMu no

HOAITHCKE.

7.3. HHTEPHET-PECYPCbI
I. http:/library.visu.ru/ - Hayunas 6ubnuorexa Bal'V.
2. Poceniickas Accoumarus Ynpasienus [poexkramu "COBHET" http://www.sovnet.ru/
3. CaiiT MeHeLKepoB 1poexTos hitp://www.anryk.ru/

4. www.iprbookshop.ru/

(DnexTponHo-6ubIMOTEUHAS

CHCTEMd

pecype Juls pelienust 3aay o0ydennust 8 Pocenu u 3a pydexom)

[PRbooks — nayuro-o0pazoBaTenbHbIH



5 www.znanium.com(DneKTpoHHO-0ubmoTe Has CHCTeMa Znanium — HAy4YHO-00pa30BaTe/IbHblil PECype
JUls pelenns 3aiad 00yuenus B Poccun 1 3a py6Gexom)

8. MATEPUAJBHO-TEXHUYECKOE OBECIEYEHUE U CHUITIINHBI

Jlis obecnedennst 0OpasoBaTeNbHOIO Tpouecca o JCLITIIMHE MHCTHTYT pAacIionaraer —ClieylomeH
MaTepHallbHO-TEXHHYECKOH Gazoif, obecreunBaIOIIEH MPOBEJCHME BCEX BHIIOB JUCHUIUTAHAPHOH H
MEYKIHCIMIUTMHAPHON  MOATOTOBKH,  NPEAyCMOTPEHHBIX yyeOHBIM ~ TITAHOM M COOTBETCTBYIOLIHX
JeiCTBYIOIIMM CAHHTAPHBIM 1 [IPOTHBOIOXKAPHBIM IPABH/IaM 1 HOpMaM.
- EKIHOHHBIE ayJUTOPUH, 000PY/I0BaHHBIC BHICONPOCKIMOHHBIM o6opyl0BaHKEM ISl TIPE3CHTALNH,
CpPEeCTBAMU 3BYKOBOCIPOH3BE/ICHNUS, SKPAHOM H HMEIOLIIE BEIXOL B ceTb MHTEpHET;
- MOMELIEHUs /Ul NPOBEJEHMs CEMHHAPCKHX M NPaKTHUCCKHX saHsTHil, 000py/0BaHHbIE Y4eOHOM
MeOenblo;
- GUGAMOTEKA, MMEIomas MecTa JUls CTYJEHTOB, OCHAIICHHbIC KOMIBLIOTEPAMH C JOCTYIOM K fazam
JaHHBIX ¥ ceTn MHTepHer;
- KOMIIBIOTEPHBIE KJIACChl ¢ KOMILIEKTOM JIHLIEH3UOHHOIO NpOrpaMMHOT0 obecrieuenus MicrosoftOffice,
«KoncyunprantlLirocy.



PaGouy1o nporpaMmy cocTaBuil J0L. kad. MHuMP, k.5.1., MopryHosa H.B.

e

Penensent:

["enepanpibiit upexrop OO0 «[TK® Pocrox» Muxees AL ltreceee

(MGCWTHI nosxHocTs, @UO, noanucs)
[Iporpamma paceMoTpeHa 1 0100peHa Ha 3ace/laHiu kadeappl « MeneLKMEHT i MApKETHHIY

[potokon Ne /ot «¥ » ﬁé;b%dn& 204G rona

(3apeayromuii kKadeapoi 1.9.1., npod. PUIIMOHOBA H.M. /1P

(PO, noanucs)

PaGouasi nporpaMya paccMoTpena i opodpena Ha saceiaHnu yueGHO-METOAMUECKO KOMUCCHH HAlpABJICHIU

33 0504 _Jroreowecreciant %WW% i

[Tporoxon No l/ A or«F » ELQMLL&E?;LLE 20/%rona

[Ipegceaaresib KOMHICCHH:
W Aot
Earrs

(DMO, noarmes)



JIMCT NEPEYTBEPK/IEHU ST
PABOYEH ITPOIPAMMBI AACHUIIMHBI (MOAY.JIS)

Pabouas nporpamma onoGpena 1-1a0@' 207.0( 202{ Y4eOHBIH rog
[Ipotokon 3acenanus kadenps No // or 1@9 ,10 roja

3aBejtyronuii kadenpoii 7 Ly th M
. 7

er

Pabouas nporpanma on00pena na _£0.2/ /2522 yaeGublii roj

[TpoTokon 3acenanus Kadeapsr No 7 OT_J0p8 2 /roma

3asenyromuii kadenpoii C_,_./ﬂ"””/

Pabouas nporpamma On00peHa Ha 24922 /o4 2 y4eOHBIii roj

[IpoToxon 3acenanus Kaenper No 42 or

4 0¢ 22 rona

3asenyrommit kadeapoi [:?::/%4/
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