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1.OEJY OCBOEHMS JUCHUIIIMHbI

OcuopHoil meapio  gucnunannsl B1.5.45 «Ynpasienue NpOeKTamMu» ABJACTCA popmupoBaHue 'y
CTY/JIEHTOB HABBIKOB YNPABICHHS NPOEKTAMU HA OCHOGE COBpEMEHHbIX KOHIEIMIUH, CTaHapToB, METOIOB,
MHCTPYMEHTOB MEHEUKMEHTa TPOCKTOB.
OCHOBHBIMH 32J449aMH AHCHUILIHHbBI ABJISIOTC:

- 03HAKOMJIEHHE CTYIEHTOB C 0A30BBIMH TIOHSTHAMH YHPaB/ICHUs LPOCKTAMH, nopTdesnsiMi POEKTOB,

nporpaMmm amii.

- J3yYeHHME OCHOBHBIX TOJIOKCHHUI YIPABJICHIs [IPEIMETHBIMI 00J1aCTsIMH IIPOEKTOB,;

- W3ydeHHE [OJXOJO0B M TEXHOJOrHil K (GOPMHPOBAHHIO CHCTEMBI YNPABIEHUS [POCKTAMH B

OopraHu3anmsix;

- (opmupoBaHue yMeH#it pa3paboTKH JOKYMEHTALMIH [0 YIPABJICHHIO [IPOEKTAMHU;

- (opmupoBanue yMeruit pa3paboTKy IIAHOB YHIPaBICHHS NPe/MCTHEIMA 00acTIMH IPOEKTOB;

- npuobpeTeHHe HABLIKOB YIIPABICHUA PEAMCTHLIMH 06J1aCTSIMH TTPOEKTOB;

- OBNAjCHME HABbIKAMM [LIAHHPOBAHHS [IPOCKTOB C MOMOLULIO CHELHATH3HPOBAHHOIO MPOrpaMMHOTO

obecrieueH s,

2.MECTO JUCLMILJIMHLI B CTPYKTYPE OIIOII BO
Jlucuuruina b1.5.45 «YpaprieHne NpoeKTaMny» OTHOCHTCS K AMCLHUILIMHAM Gazosoit yactu (b1.5.) 6asosoro
6iaoka (b1) OINOIL I'mybGokoe ycsoeHHE Marepuala 06ecIIeuMBaeTCs COUCTAHMEM ayIUTOPHBIX 3aHATHH M
CAMOCTOSTE bHOIT  palGoThl CTYJEHTOB [0 BBINOJIHEHHIO NPAKTHUCCKUX 3a/laHuil, H3YYEeHUIO WCTOYHUKOB.
V3yyeHue JMCUMIIIHHEBL UIs CTY/IEHTOB OHHOM (hopMbl oOyueHHs OCYLIECTBIISETCS B TEHEHHE OJHOTO CEMECTPa.
[To AMCLMIUIMHE OCYLIECTBISETCS TEKYIIMH KOHTPOIb W MPOMEKYTOUHAd aTTeCTalliid B (hopMe PEHTHHIOBOTO
KOHTPOIIsL # 9K3aMeHa.
[TporpaMma JIMCLIAIIIMHBI OCHOBBIBACTCS HA 3HAHMAX, IpHOGpETeHHbIE CTYICHTaMH B Kypcax « DKOHOMHKA U
yIpaBjieHne HHHOBALMAMUY, «MeHEKMEHT» U JIp.
JlncnurmmHa sisisiercst 0asoil st U3yueHus AHCHHILUIHH «MuBectunmuy, «[IpobGnemMbl TeOpUH U MPAKTUKHA
YIIpaBJIEHKs COBPEMEHHBIM TPEANPHATHEM» U JP.
3. [LIAHUPYEMBIE PE3VJbTATHI OBYUEHMSI IO AUCHUILIMHE

[Dianupyenmble pesyibTarbl 00ydyeHHsl MO JAMCLHIUTHHE, COOTHECEHHBIC C ILIAHHPYEMBIMH pesyibTatamMmu
ocsoenus OINOILL

YpoBeHb
Kon (opmupyemoii OBJIAJIEH IS [nanupyemble pe3yabTaTbl 00y eHHsl
KOMIIETEHLHI KOMIIeTeH1 Mo AMCLHIJIHHE
neii
ITIK-34 3uarek:
Criocobnoctsb | OCHOBBI YIPABJICHUSA [IPOEKTAMII
[NPOBOIHTL 0CcODEHHOCTH vhpaglieHns HHHOBAUMOHHBIMI NPOCKTAMHM
KOMIUIEKCHDBIH anainig BH/LL YIPO3 IKCHOMIYECKOH OE30MACHOCTH B MHHOBALIMOHHDIX TIPOCKTAX
YIPO3 3KOHOMHYECKOH Ymerb:
OesonacHocTH NpH [poBOANTL  KOMIUIEKCHBI — aHaan3  yrpos IKOHOMHueckoli  Oe30nacHOCTH B

TUIaHHPOBAHMH 1 YacTru b HHHOBALHOHHbIX NPOGKTAX

OCYILECTBIEHHH BbisABAAT PUCKH, CBA3AHHBIE C YIPO3aMH IKOHOMH4ECKOiT De30MacHoCTH

HHHOBALIHOHHBIX Pa3pabaTbiBaTh naHbl ypasjieHus puckamu B chepe IKOHOMMYECKOiT Ge3omacHOCTH
[POEKTOB Baaners:

HABLIKAMM TIPHUMEHEHHS HHCTPYMEHTOB HACHTH(GHKALNKY W OUEHKH PHCKOB CBA3AHHLIX C
IKOHOMIUECKO[T De30NacHOCThLIO
HABBIKAMIT 00OCHOBaHus BbIOOpPAa METONOB YNpaBieHus PHUCKami CBA3AHHBIMH €
IKOHOMHYECKOI 6e30MacHOCThIO

MK-43 3HaThb:
criocoGHOCTE MeTobl paspadoTKi i ONTHMH3ALIHIL YTIPABICHIECKHX peLueHiit npu NaaHnpoBaHNy H
NPHHIMATH peain3ann npoeKTos
ONTHMANbHBIE COBPEMEHHBIE METOIIbI YNIPABIEHHs PECypcaMil B NPOCKTAX
VIpaBieHyeckue KpHTEPHIl COLHANLHO-IKOHOM HUECKOI 3 (PeKTHBHOCTH MPOEKTOB
pt.‘[l.li‘.‘IIH}I C }"{t"l'tl,\-! })i\i&"l'b:
KPUTEPHER COLHAILHO- Yactnuuptii | OG0cHOBLIBATL BLIGOP KPHTEPIHER COLMATBHO-IKOHOM nueckoil apekTHBHOCTH
IKOHOMHYECKOF NPOEKTOB
I herTHBHOCTH, PHCKOB M aeHTH(HLIPOBATE U OLEHHBATL PUCKH 110 NPHHUMACMbIM YIPaBIEHECKUM
H BO3MOKHOCTEI peleHuAM B NPOEKTHOMH AeATENbHOCTH
HCTIONb30BAHMA Biajers:
UMEIOLLIXCH PecypeoB HaBBLIKAMH M1aHHPOBaHus QP PEKTHBHOIO HCMONB30BAHMA PECYPCOE B MPOEKTHOI

HEATEIbHOCTH




4.0BbEM U CTPYKTYPA JUCHUILIMHBI
Tpy/10eMKOCTb AUCLMILIMHBI COCTABIISCT 4 3a4ETHBIX CIMHULIDL, 144 yaca

Bunpl yuedHOI
padoThl, BK/NOYAs
CaMOCTOATENbHYIO
padoTy CTYIAEHTOB
H TPYL0EMKOCTE (B Oobem Dopmel
E yacax) yuebHoil TEKYIIEro
&l 2 padoTsl, KOHTpOJIA
No | Haumenosanue Tem n/unm pasienos/Tem E § g = ¢ NpUMEHEHHEM yCMeBaeMocCTH,
n/n JHCUHTUIHBI | = | E ) VHTEPaKTHBHBIX | dopma
Vi s = B l@ METOI0B [IPOMEKYTOUHOI
2| B ir;_ v Q| (suacax/%) aTTecTalun
5 o | = O (no cemecmpam)
S|l z| &
E| 8
g &
= |8
=]
1 Bresenie B YHPABICHHC TIPOCKTAMM 7 1-2 | 0,5 0.5 10 | 4/50
2 [Tpotiecent yIpasieHus [IPOeKTaMu. 7 3-4 | 0.5 0.3 10 | 4/50
My, n1aiipoBatie. HEoieHne
IPOCKTI
3 Yupasicine coAepARaHneM IPoeKTa 7 [56]05 |03 12| 4/50 PeliTHHI-KOHTPOIIb
Nel
4 Yrpasietie IpoeKToM 110 BPEMEHHLIM 7 7-8 |1 1 12 4/50
TAPAMETPM
5 Vupasictie CToHMOCTHIO W HOCTaBKaMK B 7 19 |1 1 12 | 4/50 PefiTHHI-KOHTPOIIb
HpoekTe 10 No2
6 VHpasIeHie PHCKAMI 1 KauecTsoM npoexra | 7 11- | 0.3 0,5 12| 4/50
12
7 5"[|pm;.‘1cll':‘-ié nepeotiaioM, erefikxoniepamn, | 7 13- 105 |05 12 | 4/350
KOMMY HHKQIUAMI [IPOCKTA 14
8 Kopnoparusiias CHCTeMa H CraiapTbl 7 15- | 1 1 12| 4/50 PefTHHr-KOHTPOJIb
VIIPAB/ICHHH IPOCKTAMH 16 Ne3
9 [Tporpasatioe odecHedeHne YIpasIcHns i 17- | 0,5 0,5 13 4/50
HPOCKTAMH 18
Beero 3a 6eemecTp: 6 6 105 | 36/50 Drzamed (27)
Hanmaue g auciniaine KITKP
MToro 1o ancumiime 7 6 6 105 | 36/50 Drzamet (27)

Coaepsranme JeKUHOHHBIX SAUSITHIl 10 JHCIHINIAIE «Y HpaBJICHHE MPOCKTAME
Tema 1 Bpeaenue B ynpasJieHIe NPOEKTAMH
OCHOBHLIE [OUSTHA:  [IPOEKT, YIPaBICHue MpoekToM. Tpeyroibimuk npockTa. [IpoekT B cuereMe yrpasienus oprauusaumeif. Ponesas
CTPYRTYPa HpOCcKTa. OcHoBHbIe NOHATHN: Hporpasa, YHpaBlICHHE 11|'10l‘pil.\-15\10ﬁ HPOCKTOM. OCHOBHBIC HOHATHS: I'IUp’I‘[[}BIIb [MPOCKTOB,
yupasienne toprgenes. Opranuzallisg mpoeKTHoro ynpasicHs, Heropus passiuris HPOCKTHOTO VIIPABICHWA.

Tesa 2 [Mpouecest ynpaslienns npoektamn. MHHLHALIS, NTAHIPOBAHIE, HCNOTHECHIE IIPOCKTA
[IPOHECCHBLT 0N/ B YIPaBeHiti 1poektani Iranst ((haspr) yupasacnus npoekrasit. Kiaccupuraims npoextos. [potecesl MHULMALIMN,
[potiecent naanmmposanys. [poteces! nenoaners i konrpoas. [pouecest sakpurrns npoeira. JIORyMEHTEL HPOUCCCOB YHPABICHHS
[IPOCKTAMH.
Tema 3 Ynpasiieue coaepRaHnnem NpoexT:
Hosrrie «cojepskaiie npoexray, [Tpotecesl ynpassenys cojiepikanuem npoekra. Coop TpeboBaiii N0 Coaepaliio. Ormcanne
coteprcanis. CrpyKTypa jiekomnosnunu pador npockra.l ToAxXo/s! 1 IPHHIHNEN Pa3paGOTKI CTPYKTYPbI JACKOMIIOSHLIMH pabor
poekTa. Y NpaBicHie CoJCPHAIHEM IPOCKTa.
Tema 4 YupasiaeHiie npoekToM 110 BPEMEHHBLIM flapamMerpam
Bpenmeniipie napaverpsl npoekra. [Ipouecest yipagjicHis cpokamu npoekra. ONpesiciieHue onepaimii (3aja) npockTa. HMucrpyMeHTb!
OHPEACICHI ONEpaIit IPoekTa. OUPE/ICICHNE I0CICA0BATEALIOCTH onepattnil. Biiut casizeii. Cerenast MOACALONCHRL JLUIHTEILHOCTH
onepatutit. Pacimcanie npoekra. Jluarpavaa anra. Yipapacuue pacticannes Hpoekta. MeTo/l KpHTHHCCKOTO LY TH B YIPABICHHH
CPOKIMIL HIPOCKTL
Tema 5 YnpaJieHite ¢roNMoCTbIO I [IOCTABKAMI B IPOEKTE
[Ipotiecest yupasicnus  cromyocreio npoexta. Ouenka  cronmocri.  [rannposaine Gropxerd.  Yipapienue CTOUMOCTBIO NPOEKTa.
Yupasietue 0CBocHbIM 00LeMOoM.
[peaserias rpyuna sakynku.  Tlaamuposaune sakynok. Tunst konrpaxros, OcyuiectsicHne 3akynok. YipasieHue 3akynowHoi
JICATEBHOCTLIO
Tema 6 Yipuapjienne puckaMit i KauecTBoM NPoeKTa
[LOHSITHE KUeeTB 1 VIPABICILI KaueeTnon npoekta. [Iponecent ynpapieiis Kauectnon B IpoCKTax: nAanposanie. odecneucnue,
KOITPOIL, HHCTpYMCITB! VIPUBICHN KIHCCTBOM HPOCKTL
Honsrue apickn. Kiacenuraims prekos HIPOCkTd. AILINS 1 OHEHKE PHCKL HPOCKTA, Y TIPABICIIC PHCKAMH



Tema 7 YipapJjenue nepcoHaiom, cTeiikxo11epaMu, KOMMYHHKAUHSMH MPOEKTa

[Tpotiecchl yHPaBICHHs HEI0BCHECKMMH PECYPeamit IPOCKTa, QOPMHPOBAINE KOMAH/b! POCKTa. Pa3BuTHE KOMAH/ILI [IPOCKTA. MoTusatms

wieHoB koMans! npockti. JIHaepeTso B YIPaBICHH IIPOCKTOM. Paspenicune KOH(IMKTOB B KOMAHJIE.

[Mongre 1 BibL cTelikxoiuepos npoekTa. CyuocTs YIpasicHus CTCHKXOMACPAMH IPOCKTA. Matenmudmkalins 1 paHxnpoBaHne

creiikxoepos. Bl crparterii B3anMoIeiicTaI O crefikxomiepastin. MeTo/bl peainsaiuin crpareri B3AUMO/LEHCTBISL.

[Tpolecenl YUPABICHHS KOMMYHIHKQUHAMM B IPOCKTC, [Tranupopaiue KOMMYHuKatuit, Kanaist i 1CTpyMeHTb! KOMMYHHKaLHit. Byl

[IPOCKTHBIX COBCHIAHIIT

Tema 8 KopriopaTusiasi cHCTeMa U CTAHAAPTbL YIPABJICHHS TPOERTAMIL
[Tpoestiblii i HEHPOCKTHBI NOAXO0L K YIPABICHHIO TIPOCKTAMM. HasiaucHne KOPIOPATHBHOH CHCTEMBI YNPABICHHS ITPOCKTAMH (KCVTI). Drans!
coznanns KCYIL Mojenn 3penocti YIpasjienus NpoeKTami B OpraHiailin. Bijisl Opraiu3auMoHHBIX CTPYKTYP YIPABJICHUS MPOCKTAMHU.
YKL IPOCKTHOTO KOMUTETA W KYPATOPOB IPOCKTOB. Oyuiuy  poekTHoro ofmca. Kopnopatsibii CTaniapT ynpapicHid [POEKTAMH,
ITo/roToBka Nepeoniia B 0dacTH YHPAB/JICHHA HPOCKTAMIL Oupe/terenue TpedoBatiit K i opMaItHOHHOH CHCTEME YIPABIICHHA MPOCKTAMH.
OcoBeHHoCTH CTaljapTos B MeHe/ukMenTe. Buinl cranjapros yipasicHis npoekTHol aesTensnocth. Craniapt FOCT P MCO 21500-2014.
Cranpaptsi PMBoK. Cranaapret Prince 2 1 P2ZM.

Tema 9. [Tporpammuoe odecnedeniie ynpapaeHis MpoekTamu

Hasnauenne 10 ynpapnenus npoextamu. OOulas XapakTepHCTHKA W dynxunonan MSProject, Primavera, Spider. Cucrtembl
YIIpaBseHist [POEKTHOI AesTEIbHOCTHIO AJIBAHTA. Kpurepun spibopa IO ans ynpasneHus npoekTamu B OpraHH3alih.
Ofyuenne nepcoHaa.

Cojepranie NPakTHYeCKHX SAHSITHI 10 AHCLHILIHIE «YIPaBJICHHE TPOCKTAME
Tema 1 Bsegenue B ynpas/jieHue npoektTaMn
14’(’.'”} IAHAMUA, [r"l'.i_\"‘!ﬂ'l'l» OCHOBHBIC TIOHATHA YIIpABICHA |1|mu1<'m0ﬁ JNEHTCNBHOCT LI,
COaEpHGHUE 3AHAMUA. 1'1C[I05Ib’3}'ﬂ HPHMEPE] })EI.‘J.?IHl[iIL[X NpocKTOBR paccMOTPETh onpeachcnns lpocKTa, Hporpassbl, [I(}p'i‘(l)CHH HPOCKTOB.
OneHuTs pollh MPOCKTOBR B JCHTENBHOCTH Opralvsallii. 05(‘)’111’1’!'1.. HA NIPHMEpax CBH3L IIpOCi(TEIOﬁ JIEHTEABHOCTH C pi.‘{l.-'ﬂ{'&ﬂLLl-lCﬁ CTpareriuy
()pl‘ﬂill[fiulll!ﬁ Hnepeso oT YIpasicind OTAC/ILUBIMH NPOCKTAMH K YIPaBJICHHIO lporpaMsMaMi M IIO|)‘1‘{]}CJ]>I,\-II-I IpOCKTOB. Ha HpuMmepe
O3HAKOMWTLEH C POJHMHI VUACTIHHEOB inQCl{'I‘IIOﬁ JICSTCIIBHOCTH. OGC'\_"',TIH'I'I: ITankl Pa3BHTHA I]|JD€K'I‘!IU]'0 YHpaslicHns.
Tema 2 [pouecest ynpapjeHisi NpOCKTaMIL Mununaumns, nJaHipoBaHie, HCNOJHEHHE MPOeKTa
Lleno sansms, W3yanrs, TPOLECCHBI NOIX0M K OCHOBHBIC HPOUECCHL YNIPABICHHA HPOCKTAMA
Codeparcanue sansmua. OGCyANTL 1A TPUMEPAX OCHOBILIC COCTABIHIONHNC [IPOHECCHOTO M0JIX0/1A K YIPABICHHUIO NPOCKTaMH. Buienuts
UPatiiib 1!!11'.{ Vipdniennd HPOSKTAMM. IIIPOE!CL"H[ 1(.’!21(.’CI|IlI}IIKH!J.11IO HMPOCKTOB. ]TpC}L‘iO}I\‘C]Il[hI)\' [penoaaBaTe/icM. PEICC;\-IO'[‘pt‘I'l‘].' Coaepalite
HPOIECCon pasinix (has.
Tema 3 YnpasieHite coaep:RaHnem NpPoeKT:
[lenn sansmus. H'j_\"lll'!‘l: HOHATHE €COJICPIKANNG LHpOCKTaN, [poteccsl YOPaBIcHHA COJICPACAITHEM, HHCTPYMCHTDBI THIHHPOBAHKA COJIC A
HpocKTa.
Codepycanie sansgnis, Ha npuyepax pasiiniibIx HPOCKToB OBCY/IMTL CMBICIT TIOHSITHS «COJICPIKANNE TIPOCKTAN, COCTAB 1 CTPYRTYPY
IIPOHECCOB YIPABICHNS COACPAAHNEM IIPOCKTL PacemoTpers HCTOUHUKH HIPOPMALIN 110 cOopy TpeboBanuil 110 COJICPKANHIO.

Tema 4 YnpagJeiiiie TPOeKTOM [10 BpPeMEHHBLIM nTapameTpam
Leaw sansmus. Wayaints TEPMHIOINOIMIO. NPONECCHl, METOALL H HHCTPYMCHTDL! YIPaBACHHA BPCMCHIILIMU [1apaMeTpaMit 1poeKTa
Codepacane sansmist. OBCyacoente nousmut: GPEMCHIIBIC HAPAMETPLI UPOCKTA. HPOUCCCHI YIPABACHHA cpokant npoexra. Jls
KOHEPETHONO HPOCKTA OCBOCHIE MCTOAMKH ONPE/ICIICHi OICPALIi POCKTA i UX 1I0CIC/0BATCABLHOCTH onepalinil, NPEACTABICHUA POCKTA
B BIJIC CeTUBOI MO
Tema 5 YupasJjienite CTONMOCTBIO H NOCTABKAMI B [IPOCKTE
Heaw sansmust. 3yuwts Tepyuiooriio, IpOHECehl yHPaBIeHHs CTOUMOCTEIO TPOCKTH.
Codepycanue sansamust. Ha TpUMepe pOeKTa paccMoTpeTh BAPHANTDI 01CHKA CTOHMOCTH. Msyuurs sapuantsl Oiozpkera npoexra. MU3yunrs
NPOLCCC YHPARICHIS CTOMMOCTBIO IPOEKTA. PEIICHHE 32/1a4 110 MCTOILY OCBOCIIHONO obbema.
Tema 6 Ynpasienue pHckamit i Ka4ecTBOM NPOeKTa
Heas sepommus. U3yairs 1POLECCD! 1 OBIA/ICTE HIBLIKAMI YHPABICTHHS KAUCCTBOM IPOCKTA
Codepaecnie sansns. Bonpocst s 00CYAICHIA 1 HPUMCPAX HTPOCKTOB! [lotstTHE KAUECTBA 1 YIPABICHNS KAMCCTBOM NPOCKTA.
TIPOLCCeh! VIPABICHIS KAYCCTBOM B HPOCKTAX: ILIAHHPOBANNC, 00CCHEHCHHE, KOHTPOb. Peinenne keiicon no HPHMEHEHHIO HHCTPYMEHTOB
NIpasaei Kavqeernom MHPoeKTd.
Tema 7 Ynpasienie nepcoHaliom, CTeii KXo aepami, KOMMYHHKAUNSMI TPOEKTA
Uenw sansmust, VSYHIFTL IPOLCCCLE M OBIIALCTE HABBICANIL YIPABICHMS HCTOBCUCCKIMIT PECYPCaMH TIPOCKTE.
Codepacanue sananus, Bonpockt juis 00CyKICHIA HA HPHMEPAX [IPOCKTOB: [TpoLceent yipaBicHus HEIOBEHECKIMI PECYPeamit MPOCKTa.
DOpPMHPOBANIE KOMAILIL IIPOCKTA, PA3BHTHE KOMAILIb! IPOCKTA. PelICHUC KEHCOB N0 HPHMEHCHHIO HHCTPYMEHTOB MOTHBALIMH YIICHOB
KOMAaHIBI IPOCKTE, PA3PEIICHMIO KOH(IHKTOB B KOMALIC.
Tema 8 KopnopaTnsuasi clicTemMa i CTaHAaPThI YIPaBACHHS IPOEKTAMH
Henw sansmus, Vaysirrs, CEPYRTYPY B H0JX0/16! K (hOPMHPOBAHNIO KOPHOPATHBHO CHCTCMbI YIPABICHNI ITPOCKAMH.
Cooepacanue sandmist Bonpocsl s 00CyAACHIS 1A HPUMEPAN 1IPOCKTOR: [IpoCcKTHEI 1 HEHPOCKTHELIT OAX0/L K YIPABICHHIO NPOCKTaMH.
Hasnaucnue Kopioparusioii cucressl ynpasienns npoekravn (KCYID). Iranst costamg KCYIL Mojenu apenocti yiupasicHus NpoekTamMi B
opramiaiii, Bt OpranisalmonipIX CIPYKTYP YHPABICHHS HPOCKTaMi. Muli-nrpa 1o npoBeaAchio saceianit HPOCKTHOIO KOMHTETd €
yuacTHeM PYKOBOZITE el Hojpasieietinii oprerpykrypur KCYII
Tema 9. [Mporpammnoe obecnieuenue ynpasJ/eHis nNpoexTamu
Hent sansimus. VsyditTh CyICCTBYIONUICE TPOIPAMMHOE 0GECHEUCHE YIPABICHHS NPOCKTHOM JACATCALHOCTDIO.
Codepacanue sansmus. Bonpoest i ofcysaenns: Hasuauenue [1O ynpasaenus npoexrtamu. OOwas Xapakrepueriga o (pyHKUMORAN
MSProject, Primavera, Spider. Cuctembl ynpasictus 1POCKTHOH JICATCILHOCTLIO AJIBAHTA. Kpurepuu suibopa 10 juws ynpasieins
HpoekTaMy B opranmsaiy, O0yuenue nepeotala.

5.0bPA30BATEJIbHBIE TEXHOJIOI'MH
Ocpoerue JUCIHILINIBLL « YIIPaBIenue NpOeKTaMu» HPEoNaraeT KCroib30BaHue KaK TPaaHLHOHHBIX
MeTOA0B. (opM 00YyuEHMsl, TaK U UHHOBALMOHHBIX, AKTHBHBIX M HHTEPAKTHBHBIX TEXHOJOIHH: ONepeKaiomas



camocTosTebHas padoTa, case-study,MeTo/Ibl IPOOIEMHOrO 06yueHus, 00y4eHue Ha OCHOBE OIIBITa, IPYIIOBbIC
JICKYCCHH 10 aKTYalIbHBIM BOIPOCAM, HCCIIE/I0BATE/ILCKAs pabora u 1Ip.
[Tpu rpoBeieHUH NPAKTHYECKNX sausITHIL HCMOMB3YIOTCS ClIEAYIOLIIEe HHTEPAKTHBHbIE (POPMEI oOyueHus:

Pa3Bop KOHKPETHBIX CHTYaLMil, BISABICHHBIX CTYAACHTAMH [1PH BLINOTHEHHH JOMALLIHUX 3aJlaHHI;

pOJIEBbIE UIPbI TIPH BBIMONHEHHH CTYEHTAMH FPYNNOBLIX 3a/aHUH Ha 3aHATHAX;

37eMEHTBl  NPO(EeCcCHOHANIBHBIX  TPEHWHIOB A/ OTpabOTKM HABBIKOB MCIONb30BaHUA  CTaHAApTOB
VIIPaBICHUs NPOEKTAMH,

pa360p KOHKPETHBIX CUTYaLIHil MPH BHEAYHTOPHOT paGoTe nperiofasaress co cryeHTamu (o6parHas cBa3b
[0 CHETeME MOHSI-TIaHHPYeLlh Ae1aTh, NOASAHUILEs) B (hopmare coobuienui no e-mail;

NPOCMOTP M nocieaylouiee 00CY/KICHHE — MACTep-KIACCOB, TPEHHHIOB, peOMHApOB  IKCMEPTOB M
CHICLMAJIMCTOB 110 PEKOMEHIALNN PENOAaBaTes, HAXOIALLMXCS B OTKPLITOM JOCTYIE B CETH MHTEPHET.

6.0llEHOYHBIE CPEJICTBA AJIsl TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,

[IPOMEKYTOUYHOM ATTECTAIIUU 11O UTOI'AM OCBOEHMSL JUCHUIIJIMHBI 1

YYEBHO-METO/JJMYECKOE OBECIIEYEHHE CAMOCTOSITEJbHOU PABOTBI
CTYJEHTOB
PeiiTunr-koHTpOIL Nel

1. Mupooii bank aaer caeaylouiee onpeaeaeHie npoeKTa:

4 KOMILICKC B3AHMOCBA3MIILIX MCPOIIPHATHEL, NPEAHASHAYSHHBIX JUTA JOCTHACINA B TCHCHNE JUANHOTD [IEPHOA BPEMEHH 1 IpH
YCTAHOB/CHTION OIO/KETC MTOCTARICHHIBIX 32/184 ¢ YETKO ONPC/ICICHHBIMH LCTHMI

b, CHCTEMA, T.¢, OT0 COBORVITIIOCTE MICMEHTOR MK CBA3CH MEHILY HHUMH, 0BCCICY HBAIONIAA TOCTIBKEITHE 1I0CTABISHHLIX LS/ICH.

¢, OIPAHHHCHIIOE BO BPEMCHI LEICHANPABICHIOE HIMCHEHNE OT/IC/IbHOI CHCTEMbI ¢ YCTAHOBIICHHAIMU TpeBOoBAHMAMM K Ka4eCTBY Pe3y/ILTaToB,
BOBMOIKHBIM L PAMKANH PACXOJLL CPEACTB 1 CHICH(ucCKoil oprannsatueii

2. YT HEeBEPHO OTHOCHTENBLHO CcapP

4, DTO BEPTHKAILHAA ICKOMIO3HINA padoT HpoeKTd

~ O MHCTPYMEHT IIHHPOBAIIHS COACPIKANMA [IPOCKTH

¢ Mepapxuueckas erpyirypa paboT npockTa

d. Do cuerema YHpapieuns KOMaI0H npoekTa

3. Y7o ne BXoauT B TPAANIITOHHLIT TPEYTOAbHHK 1 poexta?

A, DBpess i BLinoaneine npoekTi

b.  Pucku npoexra

C. BrosuKeT HpoeKTiL, OCHOBANILI A 3aTpaTax Hd pecypesl

d. Pesvasrarsr Llenu n sazaun HpocKTa

4. YKa3aTe, uTO BEPHO OTHOCHTEALHO Lejell NPoexTa

4. O MOTYT IPETCPICHATS HIMEHCHMS B PE3YILTATE BOBACHCTBHH OKPYIKCIHA POCKTA

b, O 0CTMOTCH HEHWMCHITLIMI B HIPOIECCE PEailiEaILM BCCTO HPOCKTA

¢, OnI MOPYT HIMCHTLES ML HA CTULHE PEATHIALNY [IPOCKTd

5. Y710 OTHOCHTCH K NPH3HAKAM HPOEKTA

A M3MEHEHMC. KK OCHOBHOE COICPAAHHE TIPOCKTa:

b.  noBTOpREeMOCTL 3a1aY:

C. HCOPPANIMEHHOCTD HPOJAOBRITCILHOCTH 1IPOCKTE;

d. y3kas PyHKILHONLILHLA HATPABICHHOCTE,

6. HKomawpga ynpasneHWs NPOEKTOM 37O

A, HUIeHbl KOMANLL IPOCKTH, HEIOCPE/ICTBCHIIO 3AITLIC B YIIPAB/ICHHN

b, I'pynna, KoTopas BeHIOMIHET PadOThl 10 TPOCKTY

¢ MU FTH UPYILLLL KOTOPLIE HATPSIMYIO HE CBABMILI C 10JYUCHHICM I HCHOL30BAMEM HPO/LYKTA npoekral

d. HOAPAICIACHIC, OCYHIECTBIAIONICE HCHTPAIMAIMIO H KOOPAMHULMIO YHPABACHISA IPHITHCAHHLIN K HEMY [IPOCKTOR

7. B rpyuny npoueccos ynpasjaeHis Coaepmannem npoekTa BXOANT npouece

a,  Onpejeienne oliepaitii (pador)

b, Ouenka pecypeos onepaiii

¢.  Pazpaborka CAP

8. 3aKa3uUMK NpoeKTa ITO

w JInno i oprannzais, KoTophie 0YyT HCNOIL30BATE HPOIYKT IPOCKT

. JLMio o rpy g AL, HpeocTaBisiontas (pJuiaHcoBbIC PECYPChl — ACHLIAMU Wi B HATYPAILHOM BBIDAACHHH — L4 IIPOCKTA

¢ JINLO, OTHETCTBCHIOE 38 VIPABICHHE HPOCKTOM

A, Tl s TPYTITBL KOTOPBIC HANPSMYIO He CBA3AbI ¢ H01YHCHHEM HITH HCIOIL30BANKEM NPOLYKTA IPOCKTE, HO KOTOPLIC MOUYT [TOBIHATD
12 NO/L BBINOIIICHHS HPOCKTA

9. UTo 13 NepeancaeHiioro IBNeTes 0CHOBHOI OTBETCTBEHNOCTLIO PyKoBoanTE S nporpaMme?

a.Jlocriaienne sira/L HporpaMmbl

b.  Cosammee POAYKTOB BCEX IPOCKTOB, BXOAUIMX B COCTAB HPOTPAMMBI

¢ Onpegencnne ueicit nporpaMmbl

d. AsntpeTpaTHBHO-(BHIANCOBA HOAICPAK IIPOTPAMMELL

10. K QpyHKunsm 1poexTHoro KOMHTETA He 0THOCHTCS

a. Vrsepuasictne/OTKIONEHHE [IPOCKTHLIX HHHIHATHE

b.  llpuocranoBka. npekpalictne poeKTos

¢ Momrropuir BRIOZHICHNS MPAHKOB [IPOCKTOB

d. Yeranosga NpHOpHTETOR UM NPOCKTOR

11. Yem 3apepuiaeres CTALNS HHILALT NPOERTA

4. Paspabarnmaercy Yeras npoextra

b, [poekriniit KOMETET WIH PYROBOANTC! L OPIatH3ALHN YTBEPAJIAIOT PCLICHHC O JANyCKe HpoeKkTa

¢, Pagpadarusacres CJIP npoexra

d. 3asazuuk spiacr Menoanuremo T3

12. K kakomMy KOMIOHEHTY MPOEKTHOI AeATeIbHOCTH HanGoiee BEPOSITHO 0THOCHTES! ClleayioLiee Onucanie: CosokynHocts UT

HPOEKTOB OPraAlu3aL, TPeGYIoUINX NPHOPHTE3ALIN If pacnpeaesenis pecypeos



a.  llpoekr

b, lporpayma

¢, lloprpeis

d. Huoyan 13 sapnaiiion

13. He siasieTces 0053aTe/ILHOI YACTLIO 0NNCAHMS Npouecea B PMBoK

A Bxoaw npotecca

b, HuerpyMentsl 1 MeTo/lbl Hpolecea

¢.  Crefikxomiepsl npotiecca

d.  Boixosl nporecca

14. UTo 13 nepeuncienioro HeodXoanMo HMETh B BIAY NPH HCNOAB30BAHII METOAR oLeHKH «no aHasoram»?
i VeoBus pealin3alinit 0UeHHBACMOIO H aHANOTHHHOIO TIPOCKTOR

b, Dxkcnepriblil OUBIT OHCHUIMKD

¢, [lapaverpuueckie Janibe oucHnpacMoi padoThl

d. Muenie pyKoBoJITe s HPOCKT

15. Kakie w3 npeacTasicHHBIX poJieil MOryT NpueyTCTBOBATL B Oprasu3auonHoil CTPYRTYPE YNPaB/IeHNs NPoCKTAMM i
a. Odime yupasicuns npoeKTany

b, PyKosoAuTeh HPOCKTi

c.  Cnoncop npoekri

d. Bee MOryT HpHCYTCTBOBATL

16. Yrto u3 nepedncaeHnoro OyaeT yernewHnsbiv 3asepieHiem npoexTa?

4, 3BONOK 3aKAIMIKA, NOATRCPAJIAIOLINIT YIOBICTBOPEHNUE OT PE3yILTaToB padboThl
b, Toanmeaniniil 3aKa3unkoM akt NPHEMKM HPOAYKTd HPOCKT

¢ Peienue Texnueckoil KoMHCCH I, TTO/ITBCPAIAIOILCE BRIOANCHIE BCCX 3aABIICHILIN rpefonanuit K [IPOJLYKTY NpoeKra
do Viseaoaienne Kypatopa o sagepuieiiy pador 1o HpoeKTy

17, Kaioil BIA CBI3H MEZRIY ONEPALUINME BCTPEHALTCN Hllle BEero

a. Hauamo-navaiao

b.  Orkouuanne-naiaio

o UROHMAHHEe-0KO Y ane

18. Y7o HepepHo B OTHOLICHIH OrpAHIYeH Il MPoeKTa

A, OrPATHMCHMS SABIOTCH HCOTLEMIEMOMH YACTLIO NPOCKTA;

b, orpanHuenys HoposIoT PUCKH!

¢ OUPAHHHEHHS PACCMATPHBAIOTCS B KOHTEKCTE YPOBII JICTAIM3ALILH POCKTA
d. orpanmtetis He MOUYT MCHATLCS B HPOICCCE PCiiin3aliin npockTa

19. STO W3 IePeneIeHHOr0 HE SIBJISETCS NPOCKTOM

A UPOMBBECTH OUCPEIIIVIO HAPTHIO M3/ICHNI B MACCOBOM HPOH3BOJICTEC

b, Breapurs HOBBI CTRILIAPT YIPABICHHA HHBCCTHLHOTILIMI TPOCKTAMH

¢ Hpopeeri BakImapuo 1epeoniia npoTis rFpuliing

d. Hoarorossrs 1 uposeern Juw vayku Bal'y 2019

20. [Kakoe n3 yrsepaennii Bepro

do JLnrreaninocTs M TPY/I0EMKOCTD Baj1at — CHHOHHMDL

b, Kpurnueckuit nyTs — nandolee KOPOTKUI 1yTs 0T Hatana 10 KoHua NpoekTa
C. 3wana = BeXa HMECT HY/ICBYIO JUIHTEILHOCTE

PeitTuHr-KOHTPOIb Ne2

1 HMuerpyment OUeHKI CTOMMOCTH NPOEKTA

i JlokymenTsl npoekTa (0OHOoBIIEHIA)

b. AKTHEBI TIPOLIECCOB OPraHu3aumm

G Iporpammioe odecredeHe s YIpapieHis NPOeKTaMH

d. Cornacosatile (PUHAHCOBLIX OrpatnyeHuil

2 B CTONMOCTHYI0 OUEHKY Olepaun (3aaa4i) He BKI0YaeTcs

a. CTONMOCTD HCTIONIL30BAHMS TPYLOBBIX PECYPCOB

b. CTOHUMOCTL HCMOIL30BAHMSA (DHHAHCOBBIX PECYPCOB

s CTOUMOCTB MCTONBL30BAHMS MaTEPHaNbHLIX PECYPCOB

d. Peszepe cpeIcTs Ha HEMPEABHAEHHbIE 00CTOATENLCTBA

3, [lpesbiuienne cTonMocTi Ha 35% ponyckaerest Ha ypoBHe

a. IpudanznTenbHoil OLeHKH

b. OueHKn Nnopsika penn4ina

C. ['pyOblil NOPAIIOK BEIHYHHDI

d. OKOHYATENLHOH OLEHKH

4. OcHOBAHNEM HCTOIbL3OBAHIIS METOAA OLEHKH «CHH3Y-BBEPX» SIBJISICTCH
a. Hannumis 9xcrnepTHol OLEeHKH

b. BeHumMapriHr

C. Twarensuo npopadorannas MCP

d. Hainune 9KCrepToB-npeAMeTHHKOB 110 CoiepAKatiio padoT H BO3MOKHLIM PUCKaM
5 BLixoj npouecca onpeneneHis oOoaKeTa

a. bBaszosblil 1ad BeINOIHEHNA CTOMMOCTH

b. CyMMHPOBaHIE CTOHUMOCTH

. Basosblil nuian 1o cojepirkannio

d. Cornacosatie (PHHAHCOBLIX OrpaHuyeHi

6. Biomwker 210

i. VTBEPAACHHAS oyenkd npoekmd, 1000T0 eMeHTa HCP wnn miodoit naanogolt onepayui.
b. [IPOLLECe CTPYKTYPH3ALLITI PACXO10B NPOEKTA

C. [Tnan ynpasieHusa MpoexkToM

d. PesynbTarhbl H3MEPEHIsS BLINOTHEHNA pabor

T OcBoenblii 00LEM ITO

a. Pe3yiibTaThl H3MEPEHNS BhINOAHEHN padoT

b. 370 DIOA/KETHAS CTOMMOCTE Pad0Thl, KOTOPan COTIACHO pacnucaHus 104 Ha ObiTh BLIMOJHEHA B Pe3y/ILTaTe ONepauii

pin 3nementa MCP K onpeaeneHHoMy Cpoky

5TO vKasaniblil B Sioakete 00bem padoTel, ACHCTBITENBHO BLINON HEeHHBIIl B pe3ynLTaTe rjiaHoBOi onepaliy
JLUIST OLEHKH OTKJIOHEHS! 110 CTONMOCTH HeoOX0AHMO CPABHHTL

Ocpoenblii 00bEM W MIAHOBbII 00beM

OcBoentblit 00beM 1 hakTHUECKHiT 00beMm

[Mnanoselil 00bem 1 PakTraeckuii odbem

brokeT 1 (pakr

He sip/isieTes BX0JI0M Mpouecea OUeHKH CTOMMOCTH IPOeKTa

oo0 oo



Bazosblil 1@l Mo coiepRaHuio

Pacriicanie npoexra

[nan ofecriedeHus NPoOEKTa NEPCOHAIONM

JokyMeHTbl NpoeKTa Joﬁucanemm)

JHonyerumast TouHOCTL oueHkH 10—15% xapakTepHa JIsl CIEIYI01LEro Biaa CMET
npeaBapuTelbHas (Ha CTainy UCCle10BaHNA HHBECTHLHOHHLIX BO3MOMKHOCTEIH),

nepBHUuHas Wi (akTopHas (Ha cragun paspaborku TIO),

npubarkenHas (Ha HauanbHoll ctaanu padodero MPOEKTHPOBAHUS ),

OKOHUYATEbHAS (B CEpeaHe LMKIA pa3paboTKy padoyero npoekTa

YnpasjeHne 3aKynKaMiu NPOeKTa He BK/IOUAET npouece

[TnannpoBaHie 3aKynoK

3akpeITHE 3AKYTTOK

MOHITOPHHI 3aKYIOK

YnpasiieHne 3aKynouHoil aesTellbHOCTbIO

KonTpaxT ¢ (ukcipoBanHoii uenoii npeamnonaraer 4ro >
clpl'iﬁblﬂb [Moapsiaumka onpeiesseTcs Kak pasHiia Mekly YCTAHOBIIGHHOI KOHTPAKTOM H KOHEUHOMH LeHoil.
Menekep NpOeKTa 10J17KeH JKECTKO KOHTPOJINPOBATL CTOHMOCThL MATEPHANIOB 1 TPYAOBBIX PeCypcoB
3aka3unk NpHHUMACT PHCKH Ha cels

Puck moapsiavinka MuHHMaleH

o

D e CLO SR e D0 TR = O N =000
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3. KOoNTpaKT ¢ BO3MELIEHHEM 3aTPAT IJHOC MPOLEHT 0T 3aTPAT NPEenoJaraer, 4ro
a. . B npouecce peasi3allny NpoeKTa LeHa He H3MEeHASTCS.
b. JList noapsat KA HET CTHMY/lA YMEHBIIEHUS 3aTpaT
c. TTpuobib [Toapsaditka onpeiesseTes Kak pasHiilia Mesxk/ly YCTaHOBIEHHO KOHTPAKTOM 1 KOHEYHOTT LeHOM.
d. [Lnaresi 10 KOHTPAKTY JONOIHHTENBHO BKIIOUAIOT B cedst BbinaaTy PUKCHPOBAHHOM CYMMBI
14. KOHTPAKT ¢ BO3MEUICHIEM 3aTPAT MI0¢ (PHKCHPOBAHHOE BOSHATPARIACHIIE NPEINoIaraer
a. C TOUKHN 3PEHIs 3aKa3UMKa PHCK MUHHMANIEH
b. [Tnaresit MO KOHTPAKTY AOMOJIHHTEIBHO BKIIOUAIOT B ¢e0s BbINJIATY MPOLEHTA OT LEHLI B KAUECTBE npnleinu

noapsaauKa

c. [Tt 10 KOHTPAKTY AONOIHUTEIBHO BKIIOUAIOT B ce0sl BbINaTy (PUKCHPOBAHHOI CYMMbI

d. [TpuGLLTL MOAPSAIKA 3aBHCHT OT COKOHOMJIEHHOH CYMMBbI OT NEPBOHAYATBHO 3aMIaHHMPOBAHHON CYMMbI KOHTPAKTa
15. KomrpaxT ¢ Bo3MEIICHIEeM 3aTPAT IJI0C BO3HATPAKAEHIE 34 Pe3y/ILTATh] Npeanojaraer

d

bul
. MeHe iep NPOEKTA JOJIFKEH JKECTKO KOHTPOIHPOBATH CTOUMOCTL MATEPHAJIOB H TPYAOBBIX pecypcos
b. 3akasunk NpHHIMART PHCKK Ha ceda
C. [1nareski 110 KONTPAKTY AOMONHHTEILHO BKIIOHAIOT B ce0s BbINnaTy (pHKCHPOBAHHON CYMMb
d. [puOblib NOAPHIHHKA 3aBHCHT OT COKOHOMIICHHOH CYMMbL OT MEPBOHAUAILHO 3anAaHHpPOBAHHON CYMMBbI KOHTPaKTa
16. ODEPTA 910
a. NpeaIoKeHIE 3aKII0UHTE JIOFOBOP B OTHOLICHHH KOHKPETHOI'O [IPEAMETA TOPrOB Ha YCIOBHAX, ONPEIC/IAEMbIX B

TEHAEPHON JOKYMEHTALLH
MpeIoKeH e 3aKIH0UHTh 10rOBOP B OTHOLIEHHN KOHKPETHOIO MPeAMETa TOProB Ha J0r0BOPHBIX YCIOBHAX
c. MpeLIoKEH e 3aKIOYNTh A0r0BOP B OTHOLIEHHH KOHKPETHOrO NPEAMETa TOProB Ha yCIOBHAX MOAPAAUHKE
3anBKa Ha ydacTie B Toprax
TEHIAEP o710
d. YCHOBUS 1 NOPSIOK MPOBE/IEHHA TOProB
e. HPENOKEHIE 3aKTI04HTL IOTOBOP B OTHOLUCHIN KOHKPETHOFO MPE/IMETA TOPIOB HA YCIOBMAX, ONPSASIACMbIX B
TEHACPHOI JOKYMEHTAILII
; NOKYMEHT ¢ NPEA0KEHHEM NPEN0CTABICHHS YCIYT HIH OCYLUECTBIEHIA NOCTaBKU Ha KOHKYPCHBIX YCIIOBHAX 3aKa3qHKa.

g, [puralieHie s y4acTs B Toprax

17. UTo 113 HIZRECTEIYIOLIEero sIBJsIeTest upinepom odecriedenns kavecrsa?

A Mucnexumns

b. O0yueHHe KOMaHIbl

C. Huarpamma [Naperto

d. HJuarpamma Mcnkasel

18. Jnarpamma Tlapero nomoraer MeHeLKepy NpoeKTa:

a. CKOHLEHTPUPOBATLCH Ha HANDOJIEE KPUTHUHLIX Npodaemax s yIyHIIEeH!s KatecTsa
b. CRKOHUEHTPHPOBATLCS HA MOJACIIHPYIOLLEM MBILIICHHH

B; M3yunTs enaemble OYIVUIIE Pe3yibTaThbl

d. Onpeie/ T, YTo NPOLECE BHE KOUTPOIIA

19. Bee u3 nepeune/ieHHoro BepHo 0THOCHTEILHO Anarpammbl Menkapel, kpome:

a. [e TaioKe HA3LIBAIOT MPHYHHHO-CIE/CTBEHHO IHAIPAMMOIL.

b. Ee taioKke HazuiBaloT ararpaMmani «PoiOHas KOCTby.

C 10 HHCTPYMeEHT npouecca KonTpons kauecTsa.

d.  Dro uHerpymenT npouecca OpraHu3alHOHHOIO MIaHNPOBAHHS

20. Kakite i3 nepeunciennbiX NPoLEeccoB 0THOCSITCS K npeameTHoii rpynne Puckn?

a. MaenTndukaliiis i oueHKa pHcKoB

b. @opMHPOBAHHE KOMaH/Ibl IPOEKTA

c. MopmupoBaHie O10/LKeTa PUCKOB

d. KOHTPOIL H3MeHenil

21. Y0 113 IEPEU e HOr0 MOKET OLITE YKA3A110 B OPMYJIHPOBKE PICKA B HACTI YKA3AHIIS HA €ro B/ HIC HA
npoexr?

i HM3menenne sakasaika

b. ManveHeHHE TPOrHO3HLIX 3HAYEHHI BBINOL,

C. Miamenenie TpeboBaHuil K KauecTBy MPOLLYKTa

d. M3venerie yenoBHit peaiBalii MpoeKTa

22, «[MocTaBUINK COOBLIIT 0 HALBHIAIOMIEMCS] TTOXO0I0AAHNH 10 -45 rpajycoB 1 NPOrHo3e CHesKHOro OypaHa Ha Tpacce,

110 KOTOPOii fosten GbIT 10CTaBaen rpy3. DT0 NPHBEAET K CYLIECTBeH 0T 3a1ePiKKe T0CTABKH ABTOMOGIIBHBIM
Tpanenopron.» YTo onmeano B AanHoi cuTyaunn?

a. = Bropuusslii prick

b. " Octaroutbiil pHEK

C. * Tpurrep pucka

d. " CRpbLITBI pHCK

23. B uem sarmouaeres erparerus « Y kinonenne» (M3deskanne puexa)?
a * VempasiTs yrpo3y NoJdHOCTBIO HCKIOUHE NPHYHHY

b. * Hisero He npeanpHHHMATL, OCYLLECTBIIATE MOHHTOPHHI

o * Hasnauims BiajgebLem preka CropoHHIOIo OpraHH3aLiio



* CHIBHTH BEPOSITHOCTb HACTYIIEHHA PHCKa
Mosker ObITh METPHKOIl KauecTBa NPOeRTA pa3paboTKH caiiTa HHTEpPHET-Marasiia
Maroe uieno rocerHrenefi caitra
Mano npojask
GaIbLLIOE YHE/I0 OLLINBOK B MpOrpaMmHom odecrieeHi paboTs! calfta
Kakiie pieKi HecyT B cefe Kak rnoTepit, Tak H AOMOJHNTEIbHYI0 NPHObLIL!
- YUCTbIE
+: CHEKYITHBHBIC
- KOMMEpHECKHe
Y - [POM3BOACTBEHHBIC
26. B ciyuae, ecii MPoLECe peajinsalnn npoeKTa [oBbItenns KBajnguikanin 0yaer naT MevIcHHee, 4em
IIAHHPOBAJIOCH, TO ITH MOTEPH OyayT Ha3LIBATLCS!
a4, MarepHalbHbIE NOTEPH
b, pynosbie NOTEPH
¢.  (MMHAHCOBBIE MOTEPH
d.  norepu BpemeHn
27. [peanpinuMaTe i, NPeAnouHTaloie AeiicTBOBATL HABEPHAIKA, HE PHCKYH BLIOHPAKOT...:
4 MEero/ibl AHCCHIALIHI PHCKa
b, MeTOb IOKANH3ALMN PHCKa
¢ METOIlbl COKpalLIeHs
d. meToskl YKIOHeHNs! OT PHCKa
28. B peectpe pHCKOB HEe YKA3BIBACTCS
a. OnucaHue prcka
b.  OreercreeHdblil  3a pearkpobatie
¢ BHHOBHHK PHCKE
d.  Mepsl pearupoBatis
29. Opraun3aii NpeiaraeTes 18a npoexkTa s noBbleHNst 3p(PeKTHBHOCTH NEPCOHAIA: MTOBLILICHHE
kpasindurawim (Bapuaitl) n MOTHBALHOHHBIC MEPONPHIATIHS (BapnanT2). OnpejsennTe Jy4Llnii NpoeKT

[Tokaszarenu Bapuanrl Bapuant2
BeposiTHOCTL PHCKE 03 |05 0,2 0,4 045 |0,15
| Bosmoskble notepi, 1. pyo. 20 | 60 70 0 50 | 90
a.  Bapuanr |
b.  Bapunanr2
¢, Oba npoexTta He NOIXOMAT
d.  TIpoeKTbl OAMHAKOBbI 110 YPOBHIO PHCKOBAHHOCTH
PeiiTunr-koHTpoJb Ne3

|, He otnocures k crietnaiusnposannomy IO ynpasneHns npoekTami

a. MS Project

b. Project Expert

¢. MS Access

d. Primavera

=

poopNooP YA
1

2. HaunGosee pactpocTpaHeHHbIH B MHPE CTAHAAPT yNPaBACHUA NPOCKTAMIL
a. ECVYII
b. PMBoK
c. S0 21500

3. Cranpapt PRINCE2 Gbin

a. B 1996 roay Obil NPHHAT B KAYECTBE OCHOBHOTO CTaHIApTa B oGiacTy ynpasieHus npoexramn 8 Bennkodpuranuu
b. cosuan B ocrcoBeTckoM npoctpatcTse 8 2007 roay (0cHOBHbIE paspadorunku Poccus u KasaxcraH)
¢. PaspaGoran aBTOPUTETHO! accoLMainei NpOSKTHRIX MEHEZKEPOB PMI
d. SlBasiercs CTanaapTOM YIPaBie sl HHHOBALMOHHBIMI IPOCKTAMH
4, Cranpapr PMBok
a.  Papaboran Mex1yHapoHOil opraiusatieii no paspadoTke CTaH1apToB ISO
b. cosnan B nocrcopetckoM npoctpancTse B 2007 roy (ocHOBHbIE paspaborunku Pocens 1 Kazaxcran)
¢. Paspaboran aBTopuTeTHOI accouuatneii NpOeKTHHIX MEHEIKCPOB PMI
d. MeTo10/10r s CTAHAAPTA CTPOMTCA Ha 0ase Tpex MOHATIH — C0KHOCTb, ICHHOCTE U CONPOTHRIIC HHE,
5. Crangapt 1SO 21500
a.  Paspadoran aBTOPHUTETHOI accounalneii IPOEKTHLIX MCHEIKEPOB PMI
b. MeTo10a0ris CTaHAapTa CTPONTCs Ha a3e TPeX HOHATHH — CIOKHOCTD, UCHHOCTD I COMpPOTHBIIEHHE,
¢.  OGasnpyercs Ha exeme npoueccos PMBOK
d.  ABISETCH HALMOHAILHBIN CTAHAapToM Poccin
6. Crannapr P2ZM
A, CO3LaH B OCTCOBETCKOM npocTpatcTse B 2007 roay (OCHOBHbIE pa3spaboTUMKK Poccus 1 Kazaxcran)
b. MeTononoris CTaHIapTa CTPONTEA Ha Gase TPeX NOHATHH — CIOKHOCTD, UCHHOCTD 1 COTPOTH BIIEHHE,
¢. PaspaBoran MekKILyHApOMHOI opraHu3alnei no paspaborke crannapTos [SO
d.  Brxmouaer 10 npoueccon
7. Slgnsiertcs nopwectsom B PMBoK 5 oTHOCHTEIBHO NPEabLLYLIEH BEpCHN
a.  Buigeneu npouece ynpasineHis CTefikxosiiepamit NpoexTa
b. Crasaapru3oBaHo nporpaMmHoe obecnederie ynpasieHus npockTaMi
¢. Crannapr crall OTKPbITbIM
d. CranaapT crai cBOOOJHBIM
8. He ssngerca npeameTHoii 001acThiO yNpaBieHus NPOEKTami B ISO 21500
a.  YrpasjieHie CpoKaMu.
b.  VYnpasiaeuue 3anacami;
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c. YnpaieHue pUCKamu.
d.  VYnpaieHne KauecTBOM.

He sBasieTcs 00s3aTebHOI 4acTblo onucanus npouecca B PMBoK
a. Bxoasl npouecca
b. WHCTpYMEHTB! M METO/bI NpoLIECca
¢. Creiikxonuepsl npouecca
d.  BoIxosusl npouecca
Kakas Teopitsl CONEPIKUT YTBEPKAEHHUA O TOM, YTO CYLIECTBYCT HECKOILKO ypoBeit noTpedrocteil Moeil, y10BIeTBOPEHHE
OJIHOT'O M3 KOTOPbIX BJICUET 3a COO0H BO3ZHHKHOBEHHE noTpeGHOCTEH ClielyloUero ypoBHs?
a. Teopust DOCTHKEHNA
b.  Mepapxus norpednocteii Macioy
c. Teopus oxuaanuil
d. Teopus X nY
[Tpu MAQHHPOBAHINN YHCICHHOCTH EPCOHANA NPOEKTa HY/KHO YUHTBIBATH B pacicTax
a.  HopmaTHBHYIO TPYI0EMKOCTb BBINOJIHEHH padoT
b.  OsKkumaeMmblii yPOBEHDL BHITNOIHEHIS L1AHOBBIX CPOKOB padoT
¢. [lnanosslil Gora spemenn padoThl COTPYILHIKA
d. Bce nepeuncienHoe
HanGoliee yacran npodnema rnpu nojabope nepconana B KOMaHay npoexTd
a.  Onpeneienite qerkux TpedoBaHimi K KaHanaaTy
b. HeoGX0AHMOCTh «TOProBIIHY 3@ COTPYAHHKA C €0 PYKOBOAHUTEEM
¢. JKecrkocts TpeboBaHKil TPYI0BOTO KOAEKCE
B ciayuae qe@uiima Kagpos B KOMAaH/E NPOeKTa PyKOBOACTBO AOIKHO
a.  Hansrn tpebyembIX COTPY/AHHKOB CO CTOPOHDI
b.  YcoBepueHCTBOBATL TEXHONOTHIO, HTOOB! CHI3HTL TPYAOCMKOCTb 1 noTpedHOCTL B Kagpax
¢.  Beisectu paborel, He o0ecretentble Kaapamii Ha ayTCOpCHHT
d.  BO3MOKHBI BCe BAPHAHTBI B PA3JIHUHBIX YCI0BHAX PadOThl OpraHu3auii
14. Onui 13 YHaCTHHKOB KOMAHIBI NPOEKTA Y7Ke TPETHIT MECALL BLINOJIHACT OAHOTUITHYIO paboTy, COOTBETCTBYIOLLYIO
VPOBHIO €0 KBamuukauny, 3aMeueHo, 4To OH YXOIHT H3 o(uca patblie 00bLIMHOTO H HHTEpECyeTCs 3anaiyami ApYTHx
MPoeKToB. 10 MOKET NPEANPHHATL PYKOBOAUTENDL npoekrta? (Y KaKuTe 1Ba BAPHAHTA OTBETA)
a.  YCWINTL KOHTPOJb 38 BbINOIHEHHEM NOPYHEHHBIX YUACTHUKY 3anat
Bogheus yuacTHika 8 padory Haa Gonee ClOomHbIMI 3a1adaMi
Clenats yHacTHHKa pyKopoanTeem padoueil rpymnmbl U3 HECKOILKNUX COTPYAHUKOB MM MEHTOPOM [T HOBHUKOB HilH HE
CHIPABIIAIOLULHXCS YICHOB KOMaH bl
d. Crasith 31241 MAKCHMANBLHO AETANLHO, YTOObI MCKIIOUHTB BO3MOKHOCTb Xa/TyPHOrO OTHOLIEHIIS K padoTe
15, Unen KoMaMibl MPOEKTA HE MOMKET BLIMTOAHHTL 3a4auy NPOeKTa Mo NpUiHHe BBICOKOI HarpysKu B ornepaunoHHONH
HesTenbHOCTIL YUTO MOMKET NPEANPHHATb PYKOBOLHTENbL NPoeKTa’?
a.  O0parithes k Bnagensiyy pecypcos i/ Kypatopy npoexTa, 4TGB! ONpE/IEINTb MPHOPUTETBI MEIKLY ONEPaLHOHHOM 1
NPOEKTHOI NeATENLHOCTLIO
b. [Ilorpedosarh o1 Kypatopa BMELIATENbCTBA ¢ UENbIO HEMEVICHHOI Nepe/iaiy 1ieHa KOMaH/IbI Ha 3a1a1H NPOoeKTa Ha
MOJIHYIO 3arpy3KY
¢.  Jlark ykasauie wieHy KOMaHIbl HEMELIEHHO MePERIIOYHTLC HA 3a1ai IPOCKTA
d. Hemennenuo saMeHHTL HJI€HA KOMaH/bl [POCKTa
16. B uem 3aK1104aeTcsi CMbLIC/ OLEHKH KOMaHIbl poekTa rno mojenu P, Benduxa?
a.  JlanHas OLeHKA NO3BOJISET BLIABHTL Hanbolee MOTHBHPOBAHHBIN YHAaCTHHKOB KOMAaH/Ib! NPOCKTA
JlaHHas oLeHKa MO3BOJISIeT Y3HATL CTH/b PYKOBOACTBA KAX0I0 M3 WICHOB KOMaHbl MPOCKTa
¢. JlaHHas OLICHKA MO3BOJSACT BbIABMTL MOMEHT nepexoja B craamio Ltopma (Storming) 1 NMOAXBATHTL KOMaHIY 115l
nepexona B Hopmanmsamo (Norming)
d.  JlauHas OUeHKA M03BOJIAET BLIACHUTh, KAKIX THIIOB IHYHOCTH HE XBATACT B KOMAHIE Al €€ yCTICUHOro
(¥ HELHOHUPOBAHHA
17. UYTo 13 nepeuncieHHOro XapakTepHo Lsis Ooubieil CTeneHn MeHeukepa, a He s muaepa? (Y KaknTe 18a BapHanTa
OTBETA)

a. Bpnoxuosnser jnozei

b.  Mcnoabiyer ToJLKO JOTHUECKHE 10BO/1bI

¢. JosepseT cBOEMY BHIEHIIO I MHEHHIO KOMaH1bl

d. Bo BceMm noaaraercs Ha KOMaHuy

[8. YT u3 nepeuncieHHOro, eciit OYIeT YCHICHHO, MPHBEIAET K NPOAOIKITENLHOMY POCTY MOTHBALLIH coTpyaHuka?

(Viwkie 1sa BApUaHTa 0TBeTa)

a.  Owruana u npesis

b.  Vciaosus Tpyla M OTHOWEHMA B KOJUIEKTHBE

c. bonee coGoaHbil rpaguk padoTsl

d.  OTBeTcTBEHHOCTL N MOJTHOMOYMA COTPYIHNKA

19. Yro mower obnerunth nHpopmaunoHHblii 06MeH Kypartopa n PykososuTens npoexra?
a.  Opranmsauns o0uteHus B HedopmaibHOil oOcTaHOBKE

b.  Vaeanuenue neranusaunn nHgopmannn B OTYETHOCTH



¢.  Mcnonbiosanue TOABKO YCTHOrO 00LIeHHS

d.  Mcnonszoanie rpadHUecKHX HHINKATOPOB W BH3YyaJn3aLun

20. Kakyio 3anauy HE pewaet PykoBoauTens npoeKTa npu niaHUpoBaHUH KayecTsa?

a. BoisBnenne nepeyHs 00bEKTOB KOHTPO/IA KauyecTsa

b. ®ukcauus cTaHIAPTOB Ka4YecTBa U1 NMPHMEHEHN Ha MPOEKTE

¢c. Onpenesenne MeTO0B W CPEACTB KOHTPOJIA KauecTsa

d. BuiBop rexuonoruii, KoTopble OYIyT NPUMEHATLCS JUISL CO3AAHNA MPOAYKTA MPOCKTA

21. Yro He OTHOCHTCA K (PYHKLIMAM OPOEKTHOIO KoMuTeTa?

a.  Ynpasienue Texylueil padoToii B 1poexTe

b. Tlpunsitie pewenns o 3anycKke NpoexTos, NporpaMm

¢.  Tlpuusitue peleHntii 0 npekpaiieHni BbINOIHEH I NPOEKTa MPH ONpeieNeHHOH CHTYalUH

22. 3auem HeOOXOLMMO yKasbiBaTh Kpurepun ycnexa npoekra B Yerase? (YkaKuTe ONMH BAPHAHT OTBETA)
a.  3a70KYMEHTHPOBATL 0XMIAHHA 3aKa34HKa OTHOCHTEILHO KauecTBa NpoayKTa

b. YcraHoBuTh €AHHOE MOHUMaHUE 30H OTBETCTBEHHOCTH H [TOJIHOMOYHIT Cpel BCEX YUACTHHKOB

¢.  DuKcas KIOUEBbIX PHCKOB NTPOEKTa

d. YeranoBuTb eAHHBIA MOJXO0M K OUEHKE YCIexa NpoeKTa

23. Yro i3 nepeuiiciennoro soiiaeT B coctas [linauna ynpasienns npoextom? (YKaxnTe ABa BapHaHTa 0TBETa)
a.  [lnan ynpasnenus prHckamu

b. Pacnucaune npoexra

c. bropmer npoexra

d.  Tlnan ynpasieHHs KOMMYHHKaUHAMI

24, Yro u3 nepeuncieHHoro SyueT yCneuHblM 3apeplueHnenm npoexra’?

A, 3BoHOK 3aKasuuka, NoATBEPIKAAIONINTT Y10BJIETBOPEHHE OT PE3yJILTaTOB paboThl

b. Tloanncanuwiii 3aKa3umkom akT NPHEMKH MPOAYKTA NPOCKTa

c.  Pewenne TeXHIYECKO KOMHCCHIL NOITBEP/Ial0LIee BBITIONHEHNE BCEX 3aABIEHHBIX TPeOOBaHUI K NPOAYKTY MPOEKTa

d.  Yeenomuenne Kyparopa o sasepiuetnn padoT ro npoexty

25, Yro w3 nepedncnentoro He sxoant 8 KCYII

a.  OpradnsauioHyas CTPYKTYpa yNpasieHs MPOEKTHOM ACATEIbHOCTLIO

b.  MH(popmaloHHas cucTeMa YNpaBieHns npoeKkTamMmu

¢.  DByxrajmrepus npeanpartus

d.  MeTtoao10ris ynpaBierns MpoexTHOH AesTebHOCTEIO (PErnaMeHTsl, WabdloHbl)

26. Oruocures K hyugunam IpoexTHoro oduca

a.  Ynpasnenue tekywe padoroit B npoexte

b. [lpuusrue pewenins o 3anycke NpoexTos, 1porpaMm

¢, llpuusrie pewernit 0 npexpaLieHini BLIIOAHEHMS MPOEKTa NP ONpeAe/IeHHOH CHTyalnm

d.  OO0yueHHe NPOEKTHOro MepcoHalla

27. Kyparop npoexra oTBe4aeT 3a

a.  Obecriedenie NPoeKTa pecypcamil i peuleHe BONPOCOB CBA3ZAHHBIX C BLITIOJHEHHEM MPOEKTA C PYKOBOACTBOM

b. Beinonxene seex 3aad NpoekTa B PAMKAX YCTAHOBICHHLIX TPeDOBAHNH 1 OrpaHiIeHN

¢.  Mcenonssosanue npoaykTa NpoexTa v noJiyueHue Bbiro/ibl

d. Pewenne rexyLLnx BONPocoB ¢ 3aKka3zunKkom

28. OcnoBsHas pojib 3aKasyiKa NPoeKTa 3To

a. OOecnedeHne poeKTa pecypeamit i peLleHe BOMPOCOB CBA3AHHBIX C BbINOJIHEHHEM TIPOEKTA C PYKOBOACTBOM

b. BoinosseHne BCex 3a/1a4 NPOeKTd B pamMKax yeTaHoBIeHHBIX TpedoBannii n orpaHnueHni

¢.  HMcnoabsoBadie npoaykTa MpoeKTa H 10J1yHeHHE BbIM0/1bl

d.  Pewenne texyunx Bonpocos ¢ 3akasumkom

29, OcHoBHasl poiib PYKOBOAMTENS NPOEKTa

a.  O0ecneuenne NpoeKkTa pecypcamMi 1 pPelleHe BOMNPOCOB CBA3AHHbIX C BbIMOJIHEHHEM MPOEKTA C PYKOBOACTBOM

BuinonHeHie Beex 3a1au NpoOeKTa B paMKax YCTAHOBAGHHLIX TpeboBaHKH H orpaHHYeHHH

c. Mcnonssosanie npoaykTa npoexTa 1 MoJiyueHHe BbIroAbl

d.  Pewenue TeKYLIIX BOMPOCOB € 3aKa3yikom

30. OfszarelibHO JA0JBKEH NPHCYTCTBOBATL HA COBELLAHII MO MpodieMe rnpoekTa

a.  3aKasuik npoexTa

. Pyxosoanrens npoexkra
c. Kyparop npoexra
Bonpocs! K 3k3aMeHy 110 AHCUHILIHEE «YIpaBjieHHe NIPOeKTaAMU»
1. [TonsitHe npoexra, npoekTupoBanus. Onpeenenus npoekta. TpeyronbHuK IpoeKTa.

IIpoexrnas u nporeccHas AeITeIbHOCTD.

2 [Tonsirne noprdesst NpoeKTOB. B3aUMOCBI3b MPOEKTOB B rnoprdese. [TporpaMmbl U mpoeKThI.

3. Ilonsttre, 1enu, 3ajauu MCHEPKMEHTA IIPOSKTOB.

4. Cpejia mpoexta. AKTHBBI IIPOLIECCOB OPraHM3al iy B YIPABJISHHU IIPOEKTOM.

3 Krnaccnukanuu  npoexToB 1no cdepam AeATeIbHOCTH, MaciuTady, JMUTEILHOCTH, CTEIIeHH

HOBH3HBIL, HaCTOTE peajlu3aliM. aipecHOCTH M T.II.
6. HC'I‘OI)!'HI MCHCIGKMCHTA IMPOCKTOB.



4 Pa3pirue ynpasneHus npoexTamu B Poccuu

8. JKu3nennsli nukn npoexta. Mojenb JKU3HEHHOTO LHKIIA TPOCKTa

9. Cogzeprkanne paGoT 1 0cOOEHHOCTH (a3 HHALHALMH, MIAHUPOBAHUS H 3aKPBITHA [IPOCKTA

10.  Oprauusauust ynpasieHus npoextamu. [1oHATHE KOMaHABI TPOCKTA.

11. VrpasieHne KomMauaoii npoexra. POpMHPOBaHME, PasBHTHE — KOMAHIbBI UL paboTbl Hax
[POEKTOM.

2. Ponu yyacTHuKOB 11poekTa. Llean u 3anaqn 3akasuuKa, CroHcopa (KypaTopa), pyKOBOAHTEIIS

MPOEKTa, YWICHOB KOMAH/Ibl yIPABICHHs, YWICHOB KOMAH/bI TTPOCKTA

13.  OBumme tpebopanus K cozjepxkannio mpoekra. Cojepxanue ycraBa MpOCKTA. JlonsTne u
anroput™ popmuposanus CJIP.

14.  VYnpasienue cpokamu npoexra. [Tonsitie, nponeccr, npobieMbl

L5, Bujabl onepanuit (3agau). MeTO/bl ONpeleIeHUs JINTEIbHOCTH onepaiuid. Buzapl cBszei
MY ONCPalliiAM H.

16. MeromKa pacyeTa BDEMCHHBIX 11apaMeTpOB MPOCKTa.

17.  OnruMmuszaliusg IPOeKTa [0 cpokaM Ha OCHOBE METOJa KPUTHYCCKOTO My TH.

18.  VnpasjieHue CTOMMOCTBIO mpoekTa. [Iporeccsl yrnpasjieHus CTOMMOCTBIO TPOEKTA. Metozbt
OLIEHKH CTOMMOCTH [TPOEKTA.

19.  Auanu3 M NPOrHO3 BLINOJHEHMSA IPOEKTA [0 CTOMMOCTH M CpPOKaM Ha OCHOBE pacdeTd
[11aHOBOI, (pAKTHUECKONH. OCBOCHHOH CTOMMOCTH MPOEKTa

20. [ToHsiTHe ¥ OLICHKA KAueCcTBd IPOCKTA.

21.  [lpouecce! yrpaBieHus KaueCTBOM MPOEKTA

22, VYnpasjieHue KOMMYHUKalIUsIMK poekta. [Iporeccsl ypaBaeHus KOMMY HIKALMAMA.

23.  Bujbl ¥ npaBuiia MpOBeJIeHMs TPOEKTHBIX COBEIIAHNH

24,  Tlpoleccsl yrnpapiaeHus 3aKyITKaMHU IIPOEKTa.

25. Bujb! H 0cOOEHHOCTH KOHTPAKTOB B 3aKYIIKaX IIPOCKTA

26.  Ynpasiennepuckamu npoexta. [ToHATHE M OleHKa pucka. [Ipouecchl yIpaBIeHUs PHCKAMH.

27, MeTo/ibl yIpaBieHus PUCKaMH.

28, Oprammsaius OTCJIEKHBAHMS M KOHTPOJISL BBINOJIHEHHMS MPOEKTA C HCITOJIB30BAHMCM MS
Project

29.  KopnoparusHoe yrpasjieHue npoextamMd. DyHKUHM IHPOEKTHOIO KOMHTETA, I[POCKTHOTO
ouca.

30.  ABTOMATH3aLMs YIPABJIEHHS MpOEKTaMH. THIOBBIE W CHECUHATH3MPOBAHHBIE MPOTPAMMHBIC
HPOAYKTHI aBTOMATH3AIHH TPOEKTHOH JEsATeIbHOCTH.

31.  Craupaptsl ynpasienns npoexramu — PmBOK, ISO 215007 Prince

32, Cepruduxanus MEHEJKePOB POSKTOB MO MEXKAYHAPOIHBIM CTaH apTaM

CamocrosiTeabuasi padboTa ¢Ty1eHTOB

1.Oprauuszanponnpie (JOPMbI peanu3alny IpoeKTa
2.CrapToBOe COBELIAHUE 10 IIPOEKTY
3.Haszuauenue OTBETCTBEHHBIX HCIIOTHUTEIEH
4 Pecypcenble kajeniapi. Pasperenns KOH(GIUKTOB pecypeos
5.Buifop nocTaBiikoB. AJAMHHHCTPHPOBAHNE KOHTPAKTOB
6. MHCcTpyMeHTbl MCHEUKMEHTA KayecTsa [IPOEKTOB
7. TexHoNOruy 1 OpraHu3alMOHHbIe aCTeKThbl KOMMYHUKALHH B IPOEKTaX
8.Moaeinb Jlenbra OlEHKH YPOBHSI MEHEUKMEHTA ITPOCKTOB.
9.03naxomnenue ¢ Bepeueit [10 Spider:.
3ajaHus JUls CaMOCTOATEIbHOM paboThl B TEHEHHH CEMECTpa
CamocTosiTesnbHast paboTa no Kypey 3aBepliaeTcsl BHITOIHEHHe KOHTPOJILHOM paboThl.
Kourponbhas padora « IHHIHALNS U [IIAHKPOBAHUE IPOEKTA» BBIIOIHACTCS KOMAHIOM CTYIEHTOB U3 TPEX
yentoek. PaboTa J10715KHa BBITOHATLES coBMecTHO. OlleHKa aeTcst Ha IPYNITY, CTYACHTBI CaMi
pacrpesensior Gasibl MeALy co00il ¢ ydeToM Bi/Ia1a Kaxoro B oouyto padory. Kourposbhas padora
MOKET OBITH BBLIIOJIHEHA [0 JII000MY BUY [IPOEKTd, B 3aBUCUMOCTH OT TOr0, KAKylO HH(QOPMAIHIO HMEIOT
CTYJICHTBL. [1IpOeKT COriacoBLIBAETCS C NPENOAABATENIEM B TEYECHUE MEPBBIX [BYX HEJe/1b CemMecTpa.

DOH/T O1EHOUHBIX CPEJICTB JUIs [IPOBEJICHHS aTTeCTallHi YPOBHs CHOPMHPOBAHHOCTH KOMIIETEHIHH
00yYaromXcs 10 JIMCHHUIIIIMHE 0QOPMIIETCH OTAENBHBIM JOKYMEHTOM.




7. VYYEBHO-METOJWYECKOE 1 UHOOPMAILIMOHHOE OBECIIEYEHHE

JUCHUTTJIMHBI
7.1KHHUIOOBECIIEYEHHOCTD
HanmeHoBaHue ANTEpaTypsl: aBTOP, HAa3BaHHE, BUI lNon KHUTOOBECIIEYHEHHOCTb
H3aHMs, H31aTeNbCTBO u3nanus | Konmuecrso | Hamnuwue B asexrpontoit Gnénuorexe Bal'y

IKIEMIUIAPO

B M3aHuii B

oubnuorexe

Bal'V s
COOTBETCTBH
e @roc
BO
OcHoBHaA JITEPATYPA

L. 2018, 5,49
Yipasieuue npoekramu 1 yueduux [ nox pein. H.M. 2019
Guamuvononoii, H.B, Mopryuosoii, H.B. Poanonosoil, —
M. : MFHOPA-M, 2018, — 349 ¢. — (Boicwee obpazopanue:
Bakaiaspuar).
2 Yupasiene npoexrasi : yaeOunk / noj pei. 2018 http://znanium.com/catalog/product/918075
.M. @ypzmvonosoii, 1B, Mopryuosoit, H.B. Pojuonosoii.
— M. MHDPA-M, 2018, — 349 ¢. — (Bricwee
oGpasoBatine: bakaaspuar). —
www.dx.dotorg/10.12737/textbook_5a2a2b61a850b2.17424
197
. M haspin AL Pygosoiactso 1o YHPABICHHIO HPOCKTIMM 2017 hitp:/www.studentlibrary.ru/book/ISBN9785001
na ocnone crastapta 1ISO 213000 [uekrpownii peeyvpe| / 015420.html
Maspun A B, - M. Jladoparopus snanui, 2017, - 113 ¢,
(Hpoekrse nporpasistut. noprdean) - ISBN 978-5-00101-
342-4)
4. YHPABICHNE POCKTANME TIPAKTHEYM | 2017 http://znanium.com/catalog/product/771070

M. : MH®PA-M,
2017, — 273 ¢. — (Buicuiee odpazopaiie: bakazanpuar).
— www.dx.doi.org/10.12737/17635

yaed.nocodne / QU1 Tuxosuposa.

JlononunrensHas nureparypa:

LoHasaon, AdL Yupanaenue nopreassue npoekron 1 2016 hitp:/fe lanbook.com/boolk/T0746 —

actone CTRILTAT A

FheStndard forPortoliodanaeement R, M omienie

MCTO WL PCROMCILIRUI  HO OPHUMEHCHIR.

{"errponnnii peovpe] o YV uehuo-sMerome ek 1oconis

—RICRTPOIL. 1, M. Hsawrcascrso "Jladopatopus

guanpid”, 2005, — 217 ¢,

4, Jenncenko B. M.Moprynosa H. B.[Tonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433

H.Ponnonosa H. B. Ynpasneuue npoekramiu: yuedHoe
nocodue Jara nyGnuxaumi: 2015
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7.2[1EPHOTHYECKHE H3/JAHHA:
Hanbosiee H3BECTHBIMH POCCHHCKUMH I[EPHOJAHUYECKUMHE H3JIaHUAMHU, MYOIHKYIOUMMH CTaThbH II0

l'ipt)ﬁIlCMC YHPaBJACHHIO NPOCKTAMM ABJIALOTCH:

DeKTPOHHbII M MevaTHbIH KypHau «YnpaiaeHue npoekramu» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««Ynpasneuue npoexramu u nporpammamu»y» (http://www.sovnet.ru/library/literature/), «
Poceniicknii sxyphain ynpasienust npoexramy (http://znanium.com/catalog/product/987989).

YKazaHHble H HHbIE KYPHAILI JOCTYNHBLI B 2JIeKTPOHHOH Oubimoreunoil cucreme ZNANIUMu 1o

[MOJINHCKE.

7.3. HHTEPHET-PECYPCbI
. http:/library.vlsu.ru/ - Hayunas 6ubiamorexka Bnl'Y.
. Poccniickas Accoumanus Ynpasnenus [poexramu "COBHET" http://www.sovnet.ru/
Caiit MeHeuKepoB npoeKkToB hitp://www.anryk.ru/
(DnexTponHo-6nbanoTeunas

B

www.iprbookshop.ru/

cucTeMa

pecypce s pewenus 3ana4y o0yuenus B Poccun u 3a pydexom)

IPRbooks — nayuno-oGpazoBarenbHbIit



5. www.znanium.com(DneKTpoHHO-0ubIHOTeYHAs CUCTeMa Znanium — Hay4HO-00pa3oBaTe/IbHbIH Pecype
JuLst perenus 3a1a4d o0ydenus B Poccun 1 3a pyOexom)

8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE AUCHUTIIMHBI

JUis obecriedcHusi 0OpazoBaTeNBHOrO TpoUecca MO AMCUMIUIMHE HMHCTHTYT paclionaract crenyrouei
MarepHalbHO-TeXHHYECKoi  0a3oil, oGecrieunBaomieil [pOBEJEHHe BCEX BHIOB JIMCUMIUIMHADHOH U
MEKHCIIMIIMHAPHOM  MOATOTOBKH, — MPEyCMOTPEHHBIX yueOHBIM  IUIJAHOM M COOTBETCTBYIOLIMX
JIeHCTBYIONIMM CAHUTAPHBIM H IPOTHBOIOKAPHEIM IPABUJIAM ¥ HOPMaM:
- IEKLMOHHbIE ayJUTOPHH, 000pYI0BAHHbIC BHAEONPOCKIHOHHBIM 060pyI0BaHHEM I TIPE3eHTALHI,
CpejIcTBAMHU 3BYKOBOCITPOM3BEACHU, IKPAHOM U MMCIOLLHE BLIXOML B CETh HurepHuer;
- IOMEINEHHs /Ui TPOBEIEHMs CeMHHAPCKHX W MPAKTHYCCKHX 3aHATHH, 0Gopy/10BaHHbIE y4eOHOM
MeOebIO;
- GUGIMOTEKA, MMEIOLIasi MEcTa JUlsl CTYJICHTOB, OCHALIEHHbLIE KOMIBIOTEPaMH C JOCTYNOM K Bazam
JaHnbIX ¥ cetu MHTepHeT;
- KOMIBIOTEPHBIE KIACCHI ¢ KOMIIIEKTOM JTHLEH3HOHHOI0 MporpaMMHOTO o6ecreuenus MicrosoftOffice,
«Kouncynpranrllmocy.
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