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1. [EJM OCBOEHMHSI JUCUUITJIMHBI
Ilenp m3ydenust Kypca «OpraHusaius CTpaTerHHCCKHX MU3MEHEHHI» — TOJyuyeHHe CTyJACeHTamu
TEOPETHUECKUX 3HAHMH W IPHOOPETEHHE HEOBXOMMMBIX [IPAKTHUECKHX HABBIKOB B 00/IaCTH yIpPaBJICHH
M3MEHEHHSIMH B TIOBEICHHMH JIOJEH B OpraHM3allM, KOTOPhIC CMOTYT MCIIONb30BaTh B CBOEH OynylieH
pabore.
B mporuecce H3ydeHus JaHHOT0 Kypea HEe0OXOIUMO PEIIUTD CIICTYIOMHNE 3aad1:
— ()OpMHpPOBATE 3HAHMS O PA3IMIHBIX IOAXONAX K YIpaBJICHHIO H3MEHEHHSIMU B OpraHn3aliui;
— OBJIAJETh IIPUEMAMHU M HaBBIKAMH OLEHKA BHYTPCHHETO (couHaJILHO—HConnomquKOFO)
cocTostHus (PEPMBI C TOUKH 3PEHHS YEN0OBEUECKOro MOTCHIHANIA C LCIIBIO BO3MOKHOTO MU3MEHCHHSI;
— OBNIAJETh IPUHIMIIAME U METOJAMH N3MEHCHHUS OpraHu3arii,
— U3YYMTH UCTOYHUKH, a TAKKE crioco6s! GOPMHUPOBAHKS, PA3BUTHS U H3MCHCHHUS OpraHu3alliOHHOM
KYJBTYPBI;
— IproGPECTH NPAKTHYECKNE HABBIKH 10 YIPABICHUIO M3MEHCHHA MOTHBAIIUH [1€PCOHANIA;
— MOJMy4YHTh HEOOXOAMMBIC 3HAHMS JUI TOrO, yToGBI IPABHIIBHO (OPMHUPOBATL pabouue rpyIbl ¢
yueToM (HaKTOpPOB TPYNIIOBOH CIIOYEHHOCTH H [ICHXOJOTHYECKOH COBMECTHMOCTH, HCIOJIb30BAThL IPH
GOpMHUPOBAHHH KOMAH[| THIIOJOTHIECKHE po(HITH JIMIHOCTH C LEJIbIO U3MEHEHHH B OpraHi3alit.

2. MECTO JUCUUIJIMHBI B CTPYKTYPE OI10I1 BO
JucuuruiinHa «Opranusanus CTpaTeruIeckux M3MEHEHU» OTHOCHTCS K BApMATUBHOM 4acTH.
[IpepeKBU3UTaMH JUCLMIUIHHBL MEHEDKMEHT, SKOHOMHKA opraHu3zaluii, mpobyieMbl TEOPUH U MPAKTHKH
yIpaBIeHHs] COBPEMEHHBIM MPEAPUSITHEM.

3. ILIAHUPYEMBIE PE3YJIbTATHI OB YUEHMS1 IO JUCIUIVIMHE
[Tnanupyemble pe3yJbTaThl oOydeHus 110 THCLUHIUIMHE, COOTHECEHHBIC C MJIaHEPYEMBIMU DPE3yJIbTaTaMH
ocsoenus OITOII

Kon hopmMupyembIx YpoBeHb OCBOEHHS [Tnauupyemble pe3ysbTaTbl 00y4eHHMs M0 AMCLUTUIHHE
KOMIETEHLHH KOMIMETEeHLIUH XapaKTepU3yIOLIMe 3Tanbl HOPMHUPOBAHHA KOMTETEeHLHH
(noKasaTesii OCBOCHHs KOMIETEHLH)
[1K-41 YaCTHUHbIN 3HaTh: OCHOBHBIE MOMEIM TIAHUPOBaHMs, pa3paboTKh U
CNocOOHOCTLIO BHENPEHHs HM3MEHEHWH B JEATENbHOCTDH NpeAnpUATHiA 1
NpPUHUMATh y4acTHe B opraHu3aLuh
paspaboTke cTpaTeriu YMeTh: Ha TMpakTHKe MOAroTaBjMBATL  MPOrpaMmbl MO
obecrnieyeHus BHEAPEHHIO M3MEHEHWUH B J1€ATEJILHOCTb npeﬂnpm'mﬁ H
HKOHOMHUECKOH opraHu3auui
6e30nacHOCTH Bnajetb: C€rnocoOHOCTbIO MPHUHUMATL ydacTue B pazpaboTke
opraHu3aLu, cTpaternn  obecreveHrs — IKOHOMMYECKOH  0e30MacHOCTH
MOArOTOBKE NPOrpaMm opraHuzauui
1o ee peajl3alHu

4. OBBEM U CTPYKTYPA JUCHUIIINHBI
TpyI0EMKOCTb AMCLHILIHHBI COCTABILICT 5 3a4CTHBIX C/IMHHILL, 180 yvacos.
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1 MeTonoJIOTHYECKHE aCTIEKThL " | 1 14 0,75 uac.,
UCCJIeJOBAHMUS M MTPOSKTUPOBAHKS 75%




M3MEHEHHUI 4‘
2 | Metoauueckue acnieKThl YPaBICHNA 11 | ) 14 1,5 qoac.,
WU3MEHEHMAMHU 75%
3 | JKu3HeHHbI LMK OpraHu3aLln 1 11 14 0.75 uac. P~ EOHIpOE
0COBEHHOCTH YNpaBJIeHHs H3MEHCHUAMHN 1 1 75% Nol
Ha ero_jTanax
4 | YnpasneHue W3MEHEHUAMH 11 14 1.5 uac.
OpraHM3aLHOHHbBIX CTPYKTYP MO CTALUAM 2 2 ’75%
JKH3HEHHOTO LIMKJIa OpraHn3aunu
5 | MotuBaums B ynpasienny u3vmenenusamy | 11 2 1 14 0,7755:/30-,
()
6 | Vnpasnenue rpynnoBbiM NOBEACHUEM B 11 2 1 14 0,75 uac., PeiTHHI-KOHTPOIb
npoLecce M3MEHeHH 75% No2
7 | BnacTb ¥ CTHIM PYKOBOJCTBA B 11 3 ’ 14 1,5 uac.,
ynpaBJeHUH H3MEHEHUAMH 75%
8 | KommyHuKaLmM B yNpaB/ieHHH H3MEHEHHAMH 11 3 1 13 0,75 uac.,
75%
9 | Mogenu BbiGopa cTpaTeruii pa3BUTH 11 3 ) 14 1,5 vac.,
opraHusauuu 75%
10 | ®opmupoBaHne KOMaHIbl 1JIs 11 3 1 14 0,75 uac., PeiTHHI-KOHTPOIIb
CTPATErHYEeCKHX M3MEHEHUH 75% Ne3
Bcero 3a 11 cemectp: 8 6 139 10,54ac., 75% Dk3ameH (27)
Hanuuue B aucuuminte KIT/KP - - - .
WToro no OWCUMILIMHE 8 6 139 10,54ac., 75% Dk3ameH (27)

CopeprkaHne JEeKIHOHHBIX 3QHSITHI 0 JHCIHIIHHE
Tema 1. MeToIONOrHUECKHE aCTIeKTh] HCCIIEI0BaHM A U TPOCKTUPOBAHMNS U3MEHEHU N
[loHsATHE «PA3BUTHEY», (OPraHU3alMOHHOC pPa3BHTHCY. Bumpl u3Medenuil. IIpyumHbl OpraHM3alMOHHbIX
u3MeneHuit. Ilporecc H3MEHEHHH, OCHOBHBIE XapAaKTEPHCTHKH. TIoUTUKH U3MEHEHHH: MOHITHE, BUIBI UX
CYIIHOCTb.

Tema 2 MeToauuecKye acTeKThl YIIPABICHUSA H3MECHCHUAMHA

OCHOBHbIE MOJENIA YIpABJeHUs H3MeHeHusMU. MoJenb NEepeXoHOro Neproad. Mogenp MOCTENEHHOTO
nepuona. Mozens «EASIER». Mogens ynpasieHus H3MEHCHUAMH C TIO3MI[MH TPOLIECCHO-CUCTEMHOIO
nonxoma. Mogens KapHerdm Kak OOMH M3 IOAXOIOB K IPOLECCY MPHHSITHA peIieHUi B YCJIOBHUAX
peain3alul M3MEHEHUH B OpraHu3aliH. Mojielib HHKPEMEHTAIBHOTO IIpoliecca MPUHATHS PEIICHUI KaK
OIMH U3 MOIXOJO0B K HPOIECCY MPUHATHS PELICHHI B YCIOBUSIX pealu3anin U3MEHEHHI B OpraHu3aluy.
Mojie/ib «MYCOPHOTO SIIIMKa» KAk OJWH K3 IOJAXOJOB K IPONECCY MPHHITHA pelIeHu B YCIOBHIX
peayiM3aliy U3MEHEHHH B OPraHU3aIUH.

Tema 3. YKH3HEHHBIH MK OPraHM3aIUA ¥ OCOOCHHOCTH YIPABICHNS U3MEHCHHSIMH Ha €0 JTallax
[IpUYnHBl COINPOTUBJICHUS H3MEHEHUSIM. Mogens «cunosoro moys» K. JleBuna. MeTomsl MpeOaOICHHS
COTIPOTHBIIEHHS H3MEHEHMAM. Mozenb JKU3HEHHOTO MUKIIa AW. TIpuroxxuHa. Mozienb XXU3HEHHOTO HHKJIa
W.Amuzuca. Mojenb OpraHu3aldOHHOIO pPa3BUTHS JI.Jlanko. Mognenb pa3BUTHS H KPH3UCOB pOCTa
opranusanuu JI.I'peiinepa.

Tema 4. VipapieHyue W3MEHCHHSMH OPraHU3alHOHHBIX CTPYKTYD IO CTAJMAM YKHSHEHHOIO LMKIA
OpraHu3aluu
YCII0BHS PalHOHATBHOTO YIIPABJICHHUS OPraHM3alMOHHBIME M3MCHCHHAMH I10 STaraM YKU3HEHHOTO IUKJIa
opramuzanuy. Mojenb XH3HEHHOrO IHUKIIa P.JI. Tapra. Mozmens P. Jlunurra. MOHUTOPUHT H KOHTPOJIb
nporecca N3MEHEHHH.

Tema 5. MoTHuBaLMs B VIIPAaBJICHUU U3MEHCHHUAMU
Pojib MOTHBAIMKM B TPOLIECCE OPraHW3alMOHHBIX IIEPEMEH. [lousiTHE, TIPUHIMIILI, BBl KOYUHHIa. DTarbl
KOYYHMHIa OpraHU3al[HOHHBIX W3MEHEHNH.

Tema 6. YipaiaeHUe IPYIIOBBIM ITOBEAEHUEM B ITPOLIECCE U3MEHEHUN




Bugbl CONPOTHBIECHHS H3MEHEHHMSM M METOJBL HX TpeojoieHus. TexXHOJIOrHH OpraHH3aluOHHBIX
H3MEHEHHH. PecTpyKTypH3aus OpraHU3aLOHHON CTPYKTYPBI YHPABJICHH.

Tema 7. B1acTh ¥ CTHIM PYKOBOJICTBA B YIPABICHIH H3MEHEHNIMI
Konnemnusi «o0yJaromeicst opranu3aluny. Teopusl CO3faHMs OpraHM3ALMOHHOTO SHAHHA W.Honaku u

X.Taxeyun. JIuep KOMaH/(bl CTPATErH4eCKAX M3MEHEHWH.

Tema 8. KOMMYHUKALIMK B YOPaBJICHAY W3MCHCHUAMK
TTcHXOJIOTHYECKHE OCOOEHHOCTH MOBEICHMS YCIOBCKa B YCIIOBUSIX H3MEHEHHIL. Kpusuca nuueperBa H
KPU3UC aBTOHOMMH B MOJIENH pasBUTHA JL.I'peiinepa. OcoGeHHOCTH JIMACPCKOTO [IOBEJICHUs B YCIIOBHUSX
u3MeHeHul. «/3MEpEHU» YIIpaBJICHIECKON [ESATENHHOCTH. Mogeni OpraHu3aliOHHBIX HW3MEHEHUH B
JeSTeLHOCTH OpraHu3aluil.

Tema 9. Mosienu BbIOOpA cTpaTeruii pasBUTHA OPraHMU3alK
Mogenb npeobpaszoBaHus OusHEca ®.Tyuspa u Jox.Kenmu. Teopus E u teopus O opraHu3alldOHHBIX
H3MeHeHuH. MoJelnb «KpHCOM IMEPEMEH) Tk Jlakka. KoHmernus «IlecTp cUIM» Kak HHCTPYMEHT
yIpaBieHus H3MeHeHUAMH. BeHIMapKuHT. ranbl 0eHUIMAPKHHIOBOTO IIPOEKTA.

Tema 10. ®opMUPOBAHHE KOMAHJIbI JUISI CTPATCTHICCKUX H3MEHeHuH
OCHOBHBIC 3Talbl Pa3BUTHS KOMaHZpl CTPATErHHYCCKHUX u3MeneHuil. [IpHHIUIBI CO3MaHUA KOMaHI ULl
CTpaTerun4ecKux u3MeHeHuH. DPPeKTUBHOCTD paboTBI KOMaHIbI.

Copepskanie NPAKTHIECKUX 3aHATHH 110 AHCIATLIMHE
Tema 1. MeToI0JIOTHYECKHE aCTIEKTHI HCCIIE0BAHNA ¥ MPOCKTHPOBAHMA U3MEHEHUMN
[Ipaxtuyeckas padora « TpuAIATh TPH IPHTHHEL CONPOTHUBIIEHHSI IEPEMEHAM 10 Jhxeitmcy O'Tymy».

Tema 2 MeToaHuecKUE aceKThl YIPaBACHU U3MCHCHUAMM
[TpaxkTrueckas pabora «Mozeb OBEACHHU, YCHJIHBAIOLIETO CONPOTHBJICHHC nepemMeHaM 1o Pamnepcany».

Tena 3. JKH3HEHHBIH MK OPraHW3AIUH 1 0COOEHHOCTH YIIPABICHUS U3MECHEHHAMN Ha S0 sTanax
[IpakTryeckast padoTa «[[pHHIMMIIE BEACHUS ICI B Poccun».

Tema 4. YupapjieHUE H3MCHECHUSAMH OpraHu3alMOHHbBIX CTPYKTYD O CTAAWsSIM >KM3HEHHOTO MHUKJIA

OpraHu3anyu
TNpaxTrueckas paGoTa «IIpaBuia yKpEIIeH!s rPyIIoBOro €AMHCTEA 1 MOpPAJIK.

Tema 5. MoTuBalus B YIIPaBJIeHUH U3MEHECHUAMMI
IIpakTuyeckas padota « ddpexTuBHbIE crocoGB! YOEIUTD CIIyXKaluX B HEOOXOAUMOCTH U3MEHEHUI.

Tema 6. YipaBJIeHHE TPYIITOBBIM IIOBEJICHUEM B IIPOLECCE W3MEHEHHUH
[IpaxTuueckas pabora «DPbEKTHBHBIE CIoco6bl IO3WTHBHOIO BO3JEHCTBHSI Ha COMPOTHBIICHHC
pabOTHMKOB U3MEHEHUSIM.

Tema 7. BracTh ¥ CTIJIM PYKOBOJICTBA B YITPABICHUH M3MCHCHUAMHI
I[TpakTideckas pabora «THIIBI PyKOBOJICTBA KOJUIEKTHBOM IPH CTPATCTHICCKIX U3MEHEHUSIX).

Tema 8. KoMMyHHUKAIIHH B VIIPaBICHUHM W3MEHEHUAMHI
['pynmoBas AHCKYCCHs MO BOIPOCAM TMCHXOJNOTHMICCKHX 0COOEHHOCTEH ITOBEIEHHUS 4YEJIOBEKA B YCJIOBHAX
M3MeHenni u mozenel 3G (QEKTHBHOrO KOMMYHHUKAIMOHHOTO COIPOBOXKICHHS W3MEHEHUH B JIESITEIIbHOCTH
OpraHu3alui.

Tema 9. Mopenu BoIOopa CTpaTeruii pa3BUTHsL OPraHU3alii
[IpaxTiueckas pabota «MeTo/ OCTAHOBKH LeTei.




Tema 10. ®opMupoBaHUE KOMAHIBL IS CTPATETHYECKIX M3MEHEHUH
['pynmoBas JUCKyCCHA TIO BOTIPOCAM 3¢ HeKTHBHOTO KOMaH1000pa3oBanus B LEJX peanu3anun

CTpaTCru4eCKux W3MEHEHUH B Opranu3aluu.

5. OBPA3OBATEJILHBIE TEXHOJIOTHH

B mpenofaBaHMM [HCLUIUIHHEI «Opranu3anys CTpaTerHIecKux HU3MEHEHHI» HCIIONIb3YIOTCS
pa3Hoo6pasHble 006pa30BaTE/IbHBIE TEXHOTOTHH KaK TpaJMIHOHHbIE, TaK U C MPUMEHEHHEM aKTHBHBIX U
MHTEPAKTUBHBIX METOJIOB 00y4CHH.

AKTHBHbIE U HHTEPAKTHBHbIC METOIBI 00y UCHHUSL:

—  Humepaxmuenas nexyus (mema N 2);
Tpynnosas ouckyccus (mema M, 2, ,568),
—  Ponesvie uzpol (mema Ne 3);

Case-study (mema Ne 1).

6. OLIEHOYHBIE CPEJCTBA JUUIS1 TEKYIIEI'O KOHTPOJLA YCIIEBAEMOCTH,
HPOMEJKYTOYHOI ATTECTALIMH IO HTOT'AM OCBOEHNSI AN CLMTLIMHEL 1
VUEEHO-METOJUYECKOE OBECIHEYEHHE CAMOCTOSITEJIbHOU PABOTEI
CTYIEHTOB

Texymuil KOHTPOJIb YCIEeBAEMOCTH
PeiiTHHr-KOHTPOIb 1 (MpHMeEPBI TECTOBBIX 3aaaHuii)

1. OcBOeHHE KOMITaHneil HOBBIX M UM MOJIENeH TOBEACHUS —

a) OpraHU3al[MOHHbIE H3MCHEHHUS

0) JTUKBHIALUS OpraHU3aIHH

B) IIEPECMOTP MHUCCHH OpraHU3aliH

2. [penBuenue coObITHI, HHULMIPOBAHUE IEPEMEH, CTPEMJICHHC YIIpaBJIATh caMoli Cyab00i OpraHu3aliu
HOCHT . . . .

a) akTUBHBIN XapaKTep

0) MpOaKTHBHEBIA XapakTep

B) PEaKTHBHBIA XapakTep

3. JlioGas opramusanus CTPEMHTCS K COBEPUICHCTBY INIAHHPOBAHHA, UCIIOJIHEHUS, J0OHMBasCh
paLMOHATBHOTO HCIIOJIB30BaHHs PECYPCOB BCE 3TO . . .

a) paloHaIu3aIws

0) coramu3arus

B) npodeccruonann3anus

4. PanukaipHOE IIEpEIUIAHMPOBAHHE OM3HECa B UEMSIX CYMECTBEHHOIO  yJIyHIICHMST Cro TJIaBHBIX
roxasarenen — 9To . .

a) OpPraHM3alOHHOE Pa3BUTUE

©) METOJl CpaBHEHUS

B) PCHH)XHHHUPHHT

5. IIpaBo mpuHMMarh pemeHus Oe3 JOMONHMTENBHOrO COIIACOBAHMA H COOTBETCTBEHHO NPOBOAMTD
M3MEHEHHs B CBOEM I10JIpas3/IC/ICHUH!

a) OpraHu3al[OHHOE Pa3BUTUE

0) HaJieNeHHE TIOJIHOMOYHSIMU

B) METOJl CPAaBHEHHSI

PefiTHHT-KOHTPOJIb 2 (IPHMEPBI TECTOBBIX 3aJaHHiT)
1. MeToz, KOTOPBIH MOXET HCIIONB30BAThCS KaK HHAMBUAYAIBHO WUIIA B COUCTAHHH € U3MCHCHHCM obbema
3HAHWH, OTHOIIEHUH HITK CIIOCOOHOCTEN:
a) METOJ TPEHUHTa
0) JeKIMOHHBIA METO
B) POJIEBOM METO[



2. Meroz, mpd KOTOPOM Y4YacTHHKH 0TpabaThIBAIOT CIOCOOBI ODIIEH ST MEXAy JIOABMHU B PasTUIHBIX
CHTYyaLHUsX:

a) co3IaHue KOMaH/

©) MeTO, TPEHHUHIa

B) POJIEBOM METOJ,

3. MeTo, Ipi KOTOPOM BCE IPUHUMAIOT aKTHBHOC yuacTue B 00CYKICHUH pobem:

a) co3laHue KOMaHT

6) NeKIIMOHHBIA METON

B) IMCKYCCHOHHBIA METON

4. TlepemeHbl, KOIJa OHHM MPOBOJATCS HAa OCHOBC [IpEJBAPHUTENBHOTO AHANH3a MM  CICHHAIBHEIX
UCCJIEIOBAHMM, SIBJLIIOTCS  Pe3ylIbTaToOM IAHOBOM M CHCTEMATHYeCKOd paboThl MO  IOBBIMICHUIO
5((pEKTUBHOCTH OpraHU3aKH!

a) 3aIpOrpaMMHPOBAHHBIC

0) He3aIIaHUPOBAHHBIC

B) BBIHYXJICHHBIC

5. TlepemeHbl, KOrja B OpraHM3alMH BOSHAKACT pesepB pECypcoB, KOTOPBIH — AOJIKEH OBbITH
repepacnpeiele, B TOM YHC/IE U Ha MHHOBALIH:

a) He3aIIaHUPOBAHHBIC

0) BBIHY)KIECHHBIC

B) 3aIpOrpaMMHpPOBaHHbIE

PeiiTuHr-KOHTPOJIb 3 (MpHMeEPbI TECTOBBIX 3aaHuUi)
1. CompoTuByieHKe, KOTOPOE OOBIYHO OCHOBAHO HA IMOLMAX, YyBCTBaX M yCTaHOBKAX:
a) COLIMOJIOTHYECKOE CONPOTUBIIEHHE
6) MCUXOJIOTHYECKOE CONIPOTUBIICHHIE
B) JIOTHYECKOE COMTPOTUBIICHHE
2. Yro He SBISETCS ABIKYyLIeH cuiioii mpeobpasoBaHut B opraHmu3anuu?
a) parroHaIU3aIHsI
0) nmpodeccuoHaTH3aIus
B) COIMATIM3ALIUS
I') TEXHOJIOTHH
3. Uro He SBIAETCS ITAIIOM MPOIEcca H3MEHEHUH?
a) MOTHBALUs M3MEHEHUH
6) ucrosb30BaHue MeToaa 3P HEKTHBHBIX H3MEHEHUHN
B) npodeccruoHann3anus
I) IO UIePIKKa H3MEHEHUH
4. ComocTaBlieHHe IPUHIUMOB JaHHOM OpraHusalliyi ¢ AEATENBHOCTLIO JPYIHX, HauboJjiee yCNELHBIX Ha
PBIHKE MIPEANPHUSTHI, — 3TO:
a) IUCKYCCHOHHBIA METOJL
0) JNIEKIIMOHHBIA METO]
B) METOJ, CPABHECHHS
I) pOJIEBOH METOI.
5. Yto He sisiercs hyHKIHMEH pyKOBOIUTENA-TIPe0Opa3oBaTelis:
a) TBOPYECKOE BHICHHE
6) HaMuKe KOMMYHHKaTHBHOM XapH3MBbI
B) YMEHHE OCYIIECTBIIATh CTHMYJIHPYIOLICe oOyueHue
I') CO3/IaHn€ IOBEPUTENBHON 0OCTAHOBKH

[pomeKyTouHAast ATTECTALMS 110 HTOTaM 0CBOCHHSI AN CUMIITHHEI (3x3ameH)
KoHTpo/ibHbIE BONPOCHI K IK3aMeHy

1.ITonsTre «pa3BUTHEY, KOPraHU3aIMOHHOE PA3BUTHEY.
2. Buspl U3MEHEHHUH.

3. [IpUYMHbI OpraHU3aHOHHBIX H3MEHCHHH.

4. Tporecc U3MEHEHUH, OCHOBHBIC XapaKTEPUCTHKH.



5. TloMMTUKY U3MEHEHHUI: TTOHATHE, BUABI UX CYHIHOCTD.

6.OCHOBHBIE MOLENIN yIpaBjIeHUs] HU3MCHCHUAMM.

7. Mopenb nepexoJHoro mepuona.

8.Moiesb TOCTENEHHOr0 IEPHOIA.

9. Mogenb «kEASIER».

10.Mojienb ynpasieHHs H3MCHEHUAMH C IO3UITAH TIPOLIECCHO-CUCTEMHOT0 TIOIXOAA.

11. Mogens KapHern Kak ONHMH U3 IOAXOZNOB K Ipoueccy MPHHEATAS PELICHAH B yCJIOBHSAX peanu3alii
U3MEHEHUH B OpraHu3alyH.

12. Mofejib MHKPEMEHTAIBHOIO MPOLECca MPUHATHA PELICHIT KaKk OJMH U3 MOJXOHOB K TIpoLecCy
IPUHATHSA PELICHH B YCIOBUAX peanusanii H3MEHEHHUH B OpraHU3aIiH.

13. Mozeb «MyCOPHOTO SIMKa» Kak OIMH M3 MOAXOMOB K Ipomeccy TIPUHATHS] PELIEHUIH B yCIIOBUSIX
peann3aluy N3MEHSHUH B OpraHu3aruH.

14. ITpuuKHbI CONPOTHBIICHHS U3MCHCHHAM.

15. Mogens «cunosoro nonsi» K. JleBuHa.

16. MeToIbl IPEOI0JICHHUS COTPOTUBIIECHUST N3MEHCHHIAM.

17. Momens xm3HenHoro uukia AW, [Ipuroxunna.

18. Momeipb XKu3HeHHoro nukina M. Ausuca.

19. Mojiests oprausanuonsoro pazputus JI.Jlanko.

20. Moienb pa3BUTHS ¥ KPU3HCOB POCTA OpraHu3allni JL.I'peitnepa.

21. VcioBHS palMOHATLHOTO YIPABJICHHs OpraHu3alHOHHBIMH W3MEHEHUSMHM II0 3TanaM JKH3HEHHOTO
[(UKJIa OpPTaHU3aIHH.

22. Mognens sxu3uentoro mukia PJIL Jladra.

23. Mogens P. JIunutTa.

24. MOHUTOPHUHT H KOHTPOJIb IIpOIecca U3MCHEHUM.

25. KoHIenus «o0yJaronencst Oopranu3aium.

26. Teopust cO3aHKsl OPraHU3aMOHHOTO 3HAHUA W.Honaku u X.Takey4n.

27. Jlugep KOMaH/bl CTPATECTHICCKUX U3MECHEHHUH.

28. OCHOBHBIE ATAILI PA3BUTHUSI KOMaH/Ibl CTPATCTUICCKUX W3MEHEHHH.

29. IIpHHUIMIIBI CO3JaHUA KOMAH ULl CTPaTernieCkux H3MEHEHM.

30.2¢¢exTHBHOCTH PAbOTHI KOMAHBI.

31. Posp KOydHHTa B IPOLECCE OPraHu3alMOHHbIX IIEPEMEH.

32. TlonsTHe, MPUHIHUIIEL, BUIBI KOY4YHHTa.

33. DTamsl KOYYHHIa OPraHA3alMOHHBIX U3MEHCHHH.

34. CTpareruu OCYILIECTBICHHUS M3MCHCHUH.

35. Mogzess npeobpasoBanus 6uszneca O.I'ynspa u Jx. Kemnu.

36. Teopus E u Teopus O opraHi3alMOHHBIX HW3MEHEHHUH.

37. Mogens «xpucoit nepemen» Jhx.Jlakka.

38. Konuernmus «I1lecTs curM» Kak HHCTPYMEHT YIPaBJICHAS H3MCHCHHAMH.

39. BeHumapkuHT. DTanbl OeHYMapKUHIOBOTO TIPOCKTA.

40. Tlpumenenue COANAHCHPOBAHHOM — CHCTEMBI nmokasareneii Ui OUEHKH  3(PEKTHBHOCTH
OpraHU3alMOHHBIX H3MEHEHUH.

41. quarpamma VicukaBbl.

42. Mozenb oprasu3aiuonnbix m3menenuit Kypra Jleuna.

43. KoHuenus OpraHu3aliOHHOT0 pa3BUTHU.

44. PUCKH yNpaBieHUs] H3MCHEHUSIMH.

45. BHelHue NpUYrHBI U3MEHEHHUH.

CamocTosnTebHasi paboTa cTyIeHTOB

CamocTosTesbHas paboTa CTyASHTOB IIPelyCMaTpHBACT U3YUEHUE U KOHCTICKTHPOBAHHC HAay4HOH U
y4eGHOl OCHOBHOM M JOMOJNHUTEIBHON JTUTEPATYphl B COOTBETCTBUM € KPYTOM BOIPOCOB, MJIAHHPYCMBIX
nporpamMMoii K ocBoeHuro. OOWIMPHBIA MaTepuan Ui CaMOCTOSATENBHOM PadOTEl COAEPXKAT TaKxkKe
epHOIMYECKUE W3JAHHS W CETeBble PECYpChl (EpEeyeHb NPUBEACH B CJICAYIOUIEM pasicie paboueit
nporpammel). [lo ee pe3ymbraTaM CTyIEHTAM IPEAJIAracTcs HAMHCaHUC pedepaTHBHBIX paboT 10
Clleiyonel TeMaTHKe:
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TeMbl AJIsi CAMOCTOSITEILHBIX PaboT
OcHOBHBIC (HaKTOPbI, BIUSIONIHAE HA PA3BUTHE OPraHHU3allH.
TTcuxoJOrHuecKre 0COOEHHOCTH IOBENIEHHUS YeTI0BEKa B yCIOBISIX W3MEHEHHH.
Kpusyca EAepcTBa i KPU3UC aBTOHOMUM B mojenu passutus JLI peitHepa.
OCoBEeHHOCTH JIMAEPCKOTO IOBEICHHS B YCIOBHAX U3MEHEHHU.
«A3Mepenusy yIPaBIeHIeCKOM JesTeAPHOCTH.
Mozenu opraHu3aoHHbIX M3MCHCHH B JESTENbHOCTH OPraHu3alii.
[InanupoBaHue OpPraHu3alMOHHbIX U3MEHEHUH.
Buipl COMPOTUBIICHUA M3MEHEHUAM 1 METOJBI HX IIPEOJIOJIEHHSL.
TexHOJNOTHH OPraHU3aLHOHHBIX N3MCHEHHH.

0. PecTpyKTypu3alus OpraHU3alHOHHON CTPYKTYPbI yIpaBJICHHUS.

TeMbl KOHTPOJBHBIX padoT

. BceoOuee ynpaBieHne Ka4eCTBOM (TQM) kax MeTOJl OpraHH3alHOHHBIX HU3MEHEHHUH.

. Mogenu opraHu3alliOHHOTO Pa3BUTHSL.

. [Topsiiok pa3paGOTKHU MPOEKTa PEUHIKHHIPUHTA OU3HEC-TIPOLIECCOB.

. CpaBHeHUE (yHKIMOHAIBHON CTPYKTYPBI yIIPABICHHS 1 TIIPOLIECCHOTO YIPABICHUS.

. BimsiHue KOpIOpaTHBHOI KyIbTYpbl Ha (pOPMHPOBAHHE OpraHM3alHOHHON CTPYKTYPBL.

. VICTIONB30BaHHE COBPEMEHHBIX HH(POPMAIIHOHHDIX TeXHOJIOTHiA B YIIPAaBIEHHU OPraHu3alie.
. O6yuarommascs OpraHu3aryus KaKk METoJ H3MCHCHHA OpraHU3alMOHHON KyJIbTYPBI.

. Opranu3aiys IpOBENCHIST PEHHKUHUPHHTA Ou3HEC-TIPOLIECCOB.

®OH OIEHOYHBIX CPEICTB JUIA MPOBENCHMS AaTICCTaluM  ypOBH c(hOpMHPOBAHHOCTH
KOMIICTEHIi 06 YUaOMIMXCA TI0 UCIUILTHHE 0QOPMIIALTCS OTACTBHBIM I0KYMCHTOM.

ChenuaabHbIe YCT0BHS POBEJEHHsI TEKYUIEro KOHTPOJIS yCneBaeMocTH 1 NPOMEKY TOUHOMH
aTTecTAIMH AJIs 00y4AIOIMXCS ¢ OFPAHHYEHHBIMH BO3MOKHOCTIMU 310POBE

B cootsercTBrH ¢ IlonoxenueM «O IMOpsAKE OpraHM3aliy U OCYMIECTBIICHI 00pa3oBaTesIbHOM
NeSATEeNbHOCTH [ HHBAJIMIOB M IHUI[ C OTPAHMHYEHHBIMA BO3MOKHOCTAMH 3JI0POBbBSD), YTBEPKICHHBIM
[puxasom Bal'V, mas oOy4aiomuxcs ¢ OrpaHMHCHHBIMA BO3MOYKHOCTSIMH 3JI0POBBsl IIPEAYCMOTPEHEI
CIIelMaIbHbIE YCIOBHS IPOBEICHHS TEKYIIET0 KOHTPOJIS yCIICBACMOCTH IPOMEXYTOYHOH aTTeCTallUH.

[Ipi OCBOEHHH IVCLMIUIMHBI MCIIONB3YIOTCS Pa3IMIHBIC COHUCTAHMA BUJIOB yueOHOH pabOThI €
MeTofaMy M (pOpMaMH aKTUBH3ALMHK MO3HABATEIBHOH NESATCIBHOCTH 00y4aromuxcst 1JIsl TOCTHKEHUS
3aIUTAHAPOBAHHBIX PE3y/bTaToOB OOyYeHHA H dopMupoBanysi KoMmreTeHuH. QPopma MpOBEACHUA
IPOMEXYTOYHONH H HTOTOBOH aTTECTAllMK LA 00yUaIOMKUXCS-MHBAIUAOB W JIUI[ C OrpaHH4CHHBIMU
BO3MOKHOCTSIMA 3JI0POBBSI  YCTAHABJIMBAETCS C YUIETOM HHAUBHUAYaJbHBIX NICUXO(QU3UOTOTHYECKIX
ocoGernocTeit. ITo MMUHOM Ipockbe 00ydalomerocs ¢ OrpaHHICHHBIMH BO3MOXHOCTAMH 3/0POBLA o
JucnuTmHe «OpraHu3alys CTPaTernyeckuX U3MEHEHUID) MPEyCMaTpUBaCTCA:
-3aMeHa YCTHOrO OTBETA Ha IIMCbMEHHBII OTBET IpH Clatde SK3aMCHa,
-yBeNMUYEHUE TIPOI0IDKATENLHOCTH BPEMEHH Ha MIOArOTOBKY K OTBETY Ha DK3aMEHE;
~TIpH TIOBEJIEHAH PE3yJBTAaTOB HPOMEXKYTOUHON aTTECTAlUH CTYICHTOB BBICTABJISIETCS. MaKCHMaIbHOE
KOJIHYECTBO GAIUIOB 3a MOCEIAEMOCTh ayIHTOPHBIX 3aHSTHIL.

7. YYEBHO-METOJIUNYECKOE 1 HHOOPMAIIMOHHOE OBECIIEYEHUE
JUCTTUITJINHBI
7.1. Kuuroo0ecrne4eHHOCTb

HauMeHoBaHHe JUTEPATYPhbl: aBTOP, T'on uzpanus KHUIOOBECITEUEHHOCTb

Ha3BaHWe, BUJ W3JaHus,
H31aTeJbLCTBO

KonuuecTBo 3K3eMIIsAPOB Hanuuue B 2JIEKTPOHHOI
n3panuii B 6ubnuorexe Bnl'Y B oubnuoreke Bal'y
cootsetctBun ¢ ®I'OC BO

OcHoBHas JUTepaTypa

1. Fepacumos, b.H. MozenipoBaHue
npoLecca ynpasjieHHs] H3MEHEHHUAMH
B OpraHu3aumsix [SNeKTpOHHBINA
pecype] / B.H. I'epacumos. - M.:

2015

http://znanium.com/catalog.php
?bookinfo=526860




BysoBckuit YueOHUK.

2. Pe3nuk C. [1.YnpaBieHue 2016 http://znanium.com/catalog.php
p3MeHEeHUSMU. [IpakTHKyM: A€JIOBbIC ?bookinfo=542542

WUTpbl, TECTbI, KOHKPETHbIE CUTYaLNH

- M.: HULI Undpa-M.

3. YnpaBieH1e W3MEHEHHAMHU: 2016 http://znanium.com/catalog.php

Vuebnoe nocobue / O.B. KoxeBuHa.
- M.: HULI Undpa-M.

?bookinfo=258500

HOHOHHMTCH bpHas JuTepaTypa

1. 2K13HEHHBIH MyTh W LUK
pasBUTHs OpraHu3aLHu:
[pakTuueckoe nocobue /
M.M.ITatos - M.: HUL| MHppa-M.

2016

http:/znanium.com/catalog.php
?bookinfo=505044

2. YrpaBneHue nepcoHanom 2019 http://znanium.com/catalog/pro
opraHu3aLuy: TEXHOJIOrHH duct/1003546

ynpaBJieHHsl pa3BUTHEM TepcoHaa:

yueGuuk / noa pea. O.K. MuHeBo#. -

M.: UHdpa-M.

3. YnpaBieHuHe 4eja0Be4eCKUMHU 2018 http://znanium.com/catalog/pro
pecypcamu: TeopHsl, PAKTHKA, duct/951436

5¢peKTHBHOCTD: MOHOTpadus / mox

pen. B.C.I'poackoro u H.B.

ConosoBoil. - M.: PUOP.

4. YripaBjieHHe CTPaTernieCKNMu 2015 http://znanium.com/catalog.php

MU3MEHEHHSMU B OPraHM3aLusiX:
Vuebunk / A.T.3y6. - M.: U
OOPYM.

?bookinfo=510072

7.2. IlepuoanyecKue H3XAHHUS

«ITpoGIieMbl COBPEMEHHOU IKOHOMUKHY (xopnyc 6, ayo. 100)
«PoccHECKHI SKOHOMHYECKH i1 XKypHaA (kopnyc 6, ayo. 100)

http://www.fd.ru/ - Caiit xxypHana «OUHAHCOBBIN JUPEKTOP»

1. «Bompocs! 3KOHOMHKEY (kopnyc 6, ayo. 100)

2.

%

4, «DxoHoMmucTY (kopnyc 6, ayo. 100)
7.3. UnTepHeT-pecypcehl

1.

2.

3

4.
Oenepanuu

5.

6.

hitp://www.forbes.ru/ - Caiit xypHana «Dopoe»
7. http://www.hbr-russia.ru/ - CaifT xypHaa Harvard Business Review

http://www.minregion.ru — MUHHCTEPCTBO PETHOHANIEHOTO PA3BUTIA Poccuiickoit @enepanuu
http://www.obrnadzor.gov.ru — @eziepanbHOE areHTCTBO M0 HayKe H HHHOBALIUAM

http://www.gks.ru/ - ®enepanbHas ciyx0a rocyfapCTBEHHON CTaTHCTHKH.

http://www.gusp.gov.ru/ - [1aBHOe yIpaBIeHne CHCHHANBHBIX IIPOrpaMM ITpesunenta Poccuiickon

8. MATEPUAJBHO-TEXHUYECKOE OBECIIEYEHHUE JUCIHHUITJINHBI

Jlns peanu3aliil [AHHON MCIMIUIMHBL MMEIOTCS CIELUAJIBHBIC MOMEIUCHUS UL [POBEACHUS
3anAMUIl 1eKYUOHHO20 U NPAKMUYECK020 MUnd, mexyuje2o KoHmpons u NpoMedIcymoyuHol ammecmayuu, d
maroice nomewjenus Ons CamoCmosmenLHou pabomoi.

[TpakTH4ecKie 3aHATHSA IPOBOASITCS B KOMITBIOTEPHOM KIIacce (aymuropust 104-6).

[lepeyeHb HCIOIB3YEMOrO JIMIEH3HOHHOIO MPOrpaMMHOrO obecrieyenns: naker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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