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1.IEJIA OCBOEHHUS JUCLATLINHbBI

Llenp10 OCBOSHUS JTHCIMITITHHET « MEHEKMEHT) ABIACTCS:

— MPUOOPETEHHE TEOPETUYECKHX 3HAHMI H NPAKTHYSCKHX HABBIKOB, HEOOXOAMMBIX s
Pa3paloTKH M peanu3aliH OpraHH3aLHOHHO-YIPABICHYECKUE PEleHHs B IPodecCHOHATBHOMN
J€ATEIIbHOCTH;

— pa3BHUTHE CIIOCOOHOCTH K CAMOOPTaHH3AUH H caM00Gpa30BaHUIoO.

2. MECTO JUCHUIIVIMHBI B CTPYKTYPE OITOII BO

Aucuunmmna Bl. B.40 «MenemkMenT» OTHOCHTCS K AMCLMIUTMHAM Gazosoit wactu (B.40)
6rmoka 1 (B1) OIIOIL I'myGokoe ycBoeHme MaTepuana OGCCIICUMBAETCS COUETAHHEM ayIMTOPHBIX
3aHATHH M CAMOCTOSTENBHON PaboTEI CTYICHTOB ¢ uTeparypoil. OCHOBHEIM BHJIOM y4eGHBIX 3aHATHIA
[0 JIaHHOH NUCIHILTHHE SBILIOTCA JIEKIMOHHBIE M TPAKTHYECKUE 3aHSTHS, BBINOTHEHHE KypPCOBOI
paGotel. M3yuenume MMCUMIUIMHBI JUIS CTYHEHTOB 3a04HOH (hOPMBI OOy4YEHHS OCYIIECTB/IACTCS
B TCUCHUE O/THOTO cemecTpa. [lo aucumiuine ocymmecTsseTes TEKYIMA KOHTPO/Ib H IIPOMEIKYTOYHAS
arrecTauus B popMme 3ayeTa.

3. KOMIIETEHIIMH OBYYAIOIEI'OCS, POPMUPYEMBIE B PE3YJIBTATE
OCBOEHMUS AUCLHUITIUHBI

B pesynbrate n3yyeHus AHCUMIITHHB! «MeHeKMEHT (GOpMHUPYIOTCS KOMIIETEHIIHH:

OK-4- ¢rnoco0HOCTBIO BHINONHATE MPOGECCHOHANBHBIE 3aJau¥ B COOTBETCTBHH C
HOpMaMH MOPaJTH, MPO(ecCHOHATEHOM ITHKH U CITy)KeGHOTO STHKETA;

OK-8 - cmoco0HOCTBEIO TPHHHMATH ONTHMAIBHELIE OpraHH3allMOHHO-YIIpaBIeHYecKHe
pelIeHus.

B pesynbrare u3yueHHs TUCIHIITMEDI BBITYCKHHKH J0/DKHBL:

IHAMD:

- CYIIHOCTb M XapakTepHBIC 4YEPTHI COBPEMEHHOIO MCHEKMEHTa MCTOPHIO ero
PasBHTHS; - METO/IBI IUIAHUPOBAHMS H OPTaHH3AIUK paboTEl 10/1pa3eeHus;

- UpHHIHIBE! TIOCTPOCHMA OPraHU3aUHOHHON CTPYKTYPBI YIPABIECHHS, - OCHOBEI
(hOPMHPOBAHHS MOTHBALHOHHON MONHTHKH OpraHu3alyH; - OCOOEHHOCTH MEHEIKMEHTA B
o61acTH npoecCHOHATEHON MeATeTbHOCTH;

- BHEIIHIOI0 H BHYTPEHHIOIO CPENly OpraHM3auuy; - UHKJI MEHE/UKMEHTa; - MpOIece
NPHHATHA H peai3alHy YIPaBICHYECKUX PEIICHHUI;

- (QYHKUMH MEHE/UKMEHTa B PBIHOYHON SKOHOMHEKE: OpraHHU3alfIo, IIAHUPOBAHHE,
MOTHBALHIO ¥ KOHTPOJIb JEATENEHOCTH SKOHOMHYECKOr0 CYyOheKTa;

- CHCTEMY METOJIOB YIIPaBJICHHUS;

- METONVIKY IpPHHATHS PEUICHHH; - CTHIM YIPABJEHHMSA, KOMMYHHKALMH, ITPHHIUIIE]
AenoBoro odwenus. Byxrantep nomken 061anaTh 0BIIHMME KOMIETEHITHIMY

ymemo:

- HCHO/B30BATE HA NPAKTHKE METOAB! IUIAHHPOBAHHA M OPrAHHM3AHH paGOoTHI
noapasaeneHus;

- GHAM3HPOBATh OPraHM3aAUHOHHbBIC CTPYKTYPbl YNPABJICHHS; - MPOBOAMTL PabOTy 10
MOTHBALlMX TPYAOBOH JEATETLHOCTH IIEPCOHANA;

- IPUMEHATH B MIPO(YECCHOHATLHON AeATeIBHOCTH IPHEMEI JIETIOBOTO H YIIpaBI€HYECKOT O
obmenus;

- NPUHHMATh 3(Q(EKTHBHBIE PEINEHHS, HUCHONB3YS CHCTEMY METOLOB YIpaBIICHUS, -
YYHTEIBATE OCOGCHHOCTH MEHE/UKMEHTA B 06/1aCTH MPO(heCCHOHATLHOMN IeATeNBHOCTH.

B) eaademo:

- CIeHAIbHOH S9KOHOMHYECKOI TEPMHHOJIOTHEH 1 JIeKCUKOMH CTMEeIHaIbHOCTH;

- HABBLIKAMH CaMOCTOATEILHOTO MOTYYCHNUA HOBBIX 3HAHUM) B 06/IaCTH CTPATErHYeCKOro

MEHEIDKMCHTA C HCTIONb30BaHHEM COBPEMEHHEIX 00Pa30BaTebHBIX TeXHOIOTHiI;



- HaBBIKAMH Y4aCTHA B HAYYHBIX JTHCKYCCHIX.

4. CTPYKTYPA U COJIEP)KAHUE JUCLUILJIMHBI (MOAYJIS)

O6mas Tpy10eMKOCTh AUCLHIUINHBL COCTABIAET 73a4€THBIX eIHHAILL 252 YacoB.

Buasl yuebHoit paborsl, Obvem dopMmsl
BKJIIOYAA CAMOCTOATENBHYIO yuebHoi TeKyIero
paGoTy cTyaeHTOB pagorsr, KOHTpOIS
g_ U TPYIOEMKOCTh (B uacax) . c YCIeBaeMoCTH
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1 MeHemKMEHT: NOHATHE, CYLLIHOCTb, | 5 4 |4 13 4/50
(dyHKUMH UenH, 3HaueHHe.
XapakTepHble YEPTHI COBPEMEHHOr0
MEHEIKMEHTa
2 3B0/MOUMA MEHEIKMEHTA 5 4 |4 13 4/50
3 Buemnsa u BHyTpeHHss cpena 5 13
NpeanpPUATHA
4 Lenu 1 cucrema ynpasneHns 5 13
NpeANpHATHAMH
5 OpraHu3alMOHHas Ky/ibTypa 5 13
NPEANPUATHA U €€ BHbI
6 OcHOBEI METOZ0/IOTHH 5 13
MEHE/DKMEHTA
7 Ipunartye pelennii B opranusamun, | 5 13
8 PykoBoacTso 1 nuaepcTso B 5 13
OpraHH3aLHu
9 OpraHn3aluOHHEIE MPOLECCh B 5 13
CHCTEME MEHE:KMEHTA,
10 Opranuzaunonnsie H3MeHEHHA: 5 13
MOHATHE: CYIIHOCTh, CTPATErHH
11 HHrerpaunoHHbie npoLeccs B 5 13
YIpas/IeHHH
12 KomMyHHKaLUHOHHEIE NpoLiecchl B ] 13
YIpaB/eHUH
13 CaMOMeHe DKMEHT, ) 13
14 Vnpaenexue KoHOAHKTaMK B 5 13
OpTaHH3aLHH.
15 MoTHBAaLUA JeATENBLHOCTH 5 13
16 KoHTpons u ero Buasl, Dtans 5 13
KOHTpOIs
17 SddexTuBHOCTE MeHEaKMEHTA 5 13
OpraHH3aLHK
18 OTHKA 1e10BOro o0meHHs 5 13
Beero 8 |8 Ped | 236 8/50 Sauer




COJEPKAHHUE JUCHHUILINHLI

Tema 1. MeneakMeHT: NOHATHE, CYIIHOCTH, (YHKIHH [eJH, 3HAYEHHE.
XapaKTepHble YePThI COBPEMEHHOI0 MEHE/IKMEHTA

Ilonsite, CymHoCT, LEJH M 3aaUH MEHEIKMEHTAa. MeCTO yIpaBleHHS B CHCTEME
O0IIECTBEHHOr0 MPOH3BOACTBA. MEHEDKMEHT KaK CaMOCTOATENBHBIN BUI NPO(ECCHOHATBHOM
ACATE/ILHOCTH, ¢e ocobenHoCcTH. OOBEKT M CyGBEKT MEHEKMEHTa. AKTyaltusauus npobiem
YIPaBICHUS, POJIb MCHEDKMEHTA B TIpeofioneHnH Kpusuca. Ocoboe 3HaYeHHEe aHTHKPU3HCHOTO
meHe/kMenTa [lonatne Qynkuuil ynpasmenus. CymHOCTB, Ha3HAYCHHE M B3aMMOCBS3b
dynkumit  ynpasnenus. OOmme ® crmeuMaitbHble (DYHKIHH MEHEUKMEHTA Kak BHIA
AeatenpHocTH.  Kiaccudukanust W XapakTepHCTHKAa OCHOBHBIX ()YHKIMH  yIpaBieHHS:
MIaHUPOBAHUE, OPraHU3alus, MOTHBALM, KOHTPO/Ib. Criennanbhbie GYHKIUH MEHEIKMEHTA,

Tema 2. DBo/monus MeHeKMEHTA.

Pa3BuTHE TeOpMM H NpaKTHKHM MeHEKMeHTa. OCHOBHEIE STAITbI dbopmupoBaHuS W
pasBATHA MEHELKMEHTA, ONBIT MEHE/XKMEHTA 32 PyOe/KOM, LIKOJbl MEHE/DKMEHTA, MX BKJIAN B
Pa3BUTHE Haykn ynpasineHHd. Hayunele noaxoabl B MeHE/UKMEHTE: CHTYALMOHHBI
MCHCJUKMEHT, OpraHM3allHOHHBIH MeHeAxMeHT. CoBpeMeHHas CHCTEMa B3DISIOB HA
MEHE/DKMEHT. DBOJIOUMS B3INS0B Ha ylpaBleHne B Poccuu. [lytu noseimenus
IPPEKTUBHOCTH MeHeDKkMeHTa, OCHOBHBIE IIPHHIUITE] YIPaBJICHHMS: €JIMHCTBO MOJHTHYECKOTO H
XO3SHCTBEHHOr0 DYKOBOJCTBA; JAEMOKPATHYECKHHl MEHTPANM3M; CHCTEMA EIHHOHAYATHS H
KOJUICTHAJILHOCTH yTipaB/ieHHs OCHOBHBIC IPUHLHUIIEI YIIPABIECHHS: MATEPUATBLHOE H MOpansHoe
CTHMYJIUpOBAHHE TPYAQ, OTPACICBLIE M TEPPHTOPUAIBHBIE MOAXOABI K OpraHH3ALHH
YIPABICHHA;  COYCTaHHE mpaB, oOg3aHHOCTEd M oTBercTBeHHOCTH.  ConeprkaHue
UCHTPATM30BAHHOMN H JIEIEHTPATH30BAHHON (HOPM yIIpaBIeHHSL.

Tema 3. Buemnss u BHyTpenuss cpeaa npeanpustus

Buemmnss cpema npeanpusTus: monsrtue, o6mas XapakrepucTika DaxTopel BHEIIHelH
Cpeapl M MX K1accH(uKauus. DBHyTpeHHAs cpela [NpeANpHATHS: [OHATHe, OBmas
XapakTepUCTHKAa. MHCCHS, BHIeHHe, LeMH, KaK COCTAB/SIOLINE BHYTPEHHEH Cpesl
npeanpuatas. Llenn oprammsammu m ux knaccudukamms, Mepapxus wueeii VYnpaenenue 1o
neraM (pesyibTaTaM), MOZeN b mpolecca

Tema 4. Ilesn 1 cucrema ynpasiienus NpeanpHATHAMH

Ynpanenne 1o  memsM  (pesynmeratam),  MOZeNb npouecca.  Iloctpoenue
OPTaHH3aHOHHBIX CTPYKTYp. Kiaccudukauus OpraHM3aUMOHHBIX CTPYKTYD YIIpaBJIeHHS.
Jluneitnas crpykrypa. ®yHKIHOHATLHAS CTpyKTypa. Jlnneiino-pynkunonansuas (mraGuas)
CTpyKTypa. Marpu4nas crpykrypa. IlpeumyinecTBa M HeQOCTATKH OpraHU3allHOHHEIX (hopm
YIIPABJICHHS.

Tema 5. Opranmzaunonnas KyasTypa HpPeJNpHATHS H €€ BHABI

OpranusauuoHHas KyIbTypa MpeINpHSTHS: MOHATHE, CYIIHOCTb, (YHKUMH. Bus
OpraHH3auHOHHOM KYJIBTYPEI

Tema 6. OcHOBBI METOZO0IOrHH MeHEKMEHTA

Metoznst menemxmenta. Cretema ynpasieHus u KIacCH(UKaLUA METOJIOB YIIpaBJIeHHS:
4IMHHHCTPATHBHEIC, JKOHOMHYCCKHE, COIMATBHO-IICHXOJOTHYECKHE M  BOCIHTATE/BHEIC.
IIpenmymiecTBa M HENOCTATKH CYIIECTBYIOMMX METOIOR ynpaeineHHd. MexaHusm Bo3IeiiCTBHS.
Crrmm ynpasiieHus, TPeUMyIIECTBA, HETOCTATKH

Tema 7. Ilpuusitue pemenuii B OpraHH3anum,

llonsaTre, 3mayeRHe u omnpeneneHue ynpasieHdeckoro pemenus. Krnaccuduxarms
YUPABICHYECKHX peleHni. [IpuHsaTHe ynpapneRdyecknx pemenmit B oprammsauun. MeToms:
paspaGoTku pernenmit. Kputepun BriGopa AIBTCPHATUBHBIX pemieHuit. TexHolorns u momenn
NPUHATHA ~ pemeHuid. IloHsTHe npouexypsl mpHHSTHS pemennii. Mudopmanuornoe
o0ecnieyeH e IPOIIeCCOB IPHHATHS PeleHHUIL.,



Tema 8.PykoBoacTBO H THIEPCTBO B OpraHn3anun

JlupeperBo B cucTEME MEHEKMEHTAa, €ro CymHocTh. KOHUENIMS —JHaepcTBa.
CooTHolleHHe BIaCTH M BIHAHUA. WHCTPYMEHTHI BIMSHHS JMJepa Ha KOMIeKTHB. IloHstue
rpynm, ocobeHHOCTH X (opmupopannd. PopmanbHele # HeGopmanbHble rpynnsl. CYmHOCTH
pykoBozncra. Teopun pyxosoxctsa. Cruim pykoBoxcTsa. MMumik pykosommtens. Biacts u
MapTHEPCTBO

Tema 9. OpranusaunoHHbIe NPOUECCHI B CHCTEME MEHEeUKMEHTA.

Cozepxanue OpraHH3alMOHHBIX MpoueccoB. CBA3YIONIHE MPOIECCH B MEHEKMEHTE.
CylmHOCTE ¥ BHIBI OPraHH3ALMOHHBIX NOTHOMOYHIl, OTBETCTBEHHOCTH M JIeJIETHPOBaHNe
noiHoMouni. Ilponecc nenermposanus. CymHOCT W BHAB KOMMYHHKaumii. Cucrema
KoMMyHHKanui. [Ipouecc koMmmyHukanuu. XapakTepuCTHKa KOMMYHHKAIHOHHBIX —CeTeil.
Hcnons30Banie MHPOBBIX HHPOPMALHOHHEIX PECYPCOB B MEHEPKMEHTE

Tema 10. OpranusannonHbIe H3MEHEHH: NOHITHE: CYNIHOCTb, CTpaTernu

OpraHu3alMOHHBIE H3MEHCHHUS: MOHATHE, BHIBL, Moxemu. OGnacTu CTpaTeruyecKux
HiMenenu#t. Craaunm pealM3alMyl CTPAaTErHYECKUX H3MEHeHWi. YmpapneHue peau3ammen
CTpAaTerHyecKuX M3MeHeHui. IIpeononenne conporusnenns usmeHeHusM. CTHIH MPOBEICHHSA
H3MEHEeHuH

Tema 11 MaTerpaunonnnie npoiecchl B YIpaBJ/IeHHH

TlonsaTHe, BHABI WHTErpalMOHHBIX HpPOLECCOB, HX KraccHbukauus, CorusHue
IOryIoWeHHe KoMIanuit. Knaccnpukauus crmsnmit u nornowenuii. [lnannpopanue HHTErpalHHy.

Tema 12. KoMMynnKannoHHbIe IPOLECCH] B YIPABICHAN

CylwHOCTE, 37MeMeHTHl M 3Tanmbl KOMMYHHKAIMOHHOIO npouecca. Bumsl u Moupenu
KOMMYHUKanui. bapeepbl B MEKTHYHOCTHBIX KOMMYHHKAIHAX M IYTH HX IIPEOIOJICHHS.
Bapbepsl B Opranu3amOHHBIX KOMMYHHKAIMAX H ITYTH UX NIPEOIOJICHHSI.

Tema 13.CamomeneEMenT.

IlonsTe memm H MeTOABI CAMOMEHEIKMEHTa. [InanupoBaHus BpemeHHW: TaiiM-
MEHEKMEHT

Tema 14 Ynpasiaenne koHQIHKTAMH B 0praHu3amum.

Ompenenenne xondumkra. Crpyktypa xoH(uukra. I[ICHXOMOTHYECKHE ACIIEKTEI
xoH(umkra. Knaccupuxauus koHpmukTos. Crpecc xak onuH M3 (aKTopoB KOH(IMKTA..
Knaccudukarmmus crpeccor m mX BimsHHE Ha uYenoBeka. CTpyKTypHBIE METOIBI yHpaBleHus
KOH(IIUKTOM. 3a/1aui MCHEKMEHTA B Pa3pelleHAH KOH(]IHKTA.

Tema 15 MoTuBauus gesiTe/IbHOCTH.

Cucrema MoTHBauMi, MOTHBAIMA W KPUTEPHH MOTHBAIMM Tpyaa. Uunusuayanenas u
rpynnosas MotuBauuy. CTyneHH MoTHBalMH. MoTHBAaUMS M HepapxXus HOTpeOHOCTEHH.
Ilepsuunepile W BTOpHuHble NOTpeGHOCTH. IIOTPeGHOCTH H MOTHBALOHHOE TIOBEJICHHE,
[TponeccyansHble TEOPHH MOTHBALIHH.

Tema 16. KouTpo.s 1 ero Bubl. ITansl KOHTPOs

KonTpons: nmonstre, cymuocTs u ero BusL. Tamsl KOHTPOJIA

Tema 17.9¢pexTuBpocTs. MeHeKMeHTA OpraHu3anuu

Hoaxompr m memn onenku spdextusnoctn CV. DakTOpl H KPUTEPHH OLEHKH
3 (GeKTHBHOCTH ynpaBnenus. MeToxsl OUEHKH cOOTBercTBHs CV IpPeAbABIIACMBIM
TpeboBaHHAM

Tema 18. I Tuka gerosoro obmenus
Jlenosas putopuka. KoHGIMKTE 4 MyTH HX pelmeHus



S5.0BPA30OBATEJIBHBIE TEXHOJIOI'H

1, Henosas wurpa — METOA MMHTAMH TIPUHATHS pelUEHMS B  Pa3THYHBIX
[IPOU3BOJCTBEHHBIX CHTYaLHsX, OCYIIECTB/AEMEIX 10 3aJaHHBIM NpaBHIaM IPYNIoil jmojei B
AUANOroBOM peskHMe. AKTHBHOE CPEICTBO 00y4YeHHUS.

2 Huckyceust — dopma yueGHol paGoThl, B paMKax KOTOPOH BBICKA3BIBAIOT CBOE
MHCHHE 110 BOIIPOCY, MOCTaBICHHOMY mpernoaasaresieM. [Ipopesierne IHCKyceHii mopasymMeBaet
CaMOCTOSATE/IbHBIH IIOATOTOBHTENBHEI 3Tal B BHAC HANHCaHHs 3CCe, TE3MCOB, pedepara 1o
IPeJUT0KEHHOMY BOIPOCY.

3. Meron kefic-craguu — oGyueHHe, MpH KOTOPOM CTYAEHTHl H IIPENoJaBaTelH
Y4acCTBYIOT B HEIIOCPEACTBEHHOM OOCY:KICHHH JeNOBOH CHTYAllMH MM 3a/lauH, B3STOH M3
IPAaKTHKA PearbHOr0 (PYHKIHMOHHMpYIOWEro mpeanpustus. OCHOBOM Ul CO3JaHMS KeiicoB
ABIAIOTCA NaHHBIC KOHKPETHBIX npeaAnpuaTui, a uMeHHo: 000 «BC3 «Texuuka», OAO «BIIO
«Toumarm», OO0 «Ambutyc», OAO «Asanrapa», OAO «Dnekrpokabensy, OAO «Crsa3HoIY 1
Ap., @ TAK)Ke MaTepHaNbI MEPHOANYECKOl NeuaTH, a HMEHHO, CTaThH XKypHaIoB «MHHOBALHHY,
«PACK», «ITpobreMbl TeOpHH H NPAaKTHKH yIPaBIeHHAY, « IKOHOMHUYECKHH anammsy, « KO »,
«MeHeUKMEHT HHHOBAU|IT» | JIp.

6. OUEHOYHBIE CPEJACTBA JJISI TEKYIIEIO KOHTPOJIS YCIIEBAEMOCTH,
IMPOMEKYTOYHOI ATTECTAIIMU IO HTOT'AM OCBOEHMS JAUCLHUIIIIHHBI
H YYEBHO-METOJIUYECKOE OBECIIEYEHHE CAMOCTOSITEJTBHOM PABOTBI
CTYIEHTOB

TpynoemkocTs caMOCTOSTENHHOM PaGoOTHL CTYAEHTOB TIO JHCHHILIMHE «MeHeKMeHT»
cocTtasjseT 236 4acos.

Tabnuua 5
Bonpocwl ona camocmoamenvnozo uzyyenusn
T:::H Bonpocskl, BBIHOCHMbBIE HA CAMOCTOSTEIbHOE H3y4YeHHe Kon-Bo uacos
1 Ob1ue 1 cnelmansHble GyHKUME MEHEDKMEHTA Kak BUA AeATeTbHOCTH, 13
Knaccudukauus u XxapakTepucTiuka OCHOBHBIX (yHKILH YNpaBIeHHA:
[IaHHpOBaHHE, OpraHu3allid, MOTHBALMHS, KOHTPO/Ib. CrieunansHele GyHKIHH
MEHEeUKMEeHTa,
2 OcHOBHbIE NPUHUMIIBI YTPABIECHNS: €AMHCTBO MONTUTHIECKOTO U XO3AHCTBEHHOIO 13
PYKOBOZCTBA; IEMOKPATHYECKHIT LEHTPANN3M; CHCTEMA €AHHOHAYLINA U
KOJUIErHAIBHOCTH YIIPABJIEHHA
3 Hepapxus uened YnpaeneHue no ueism (pesynsTaram), MOIeNb NpoLecca 13
4 [IpenmyInecTBa U HEAOCTATKH OPraHM3ALMOHHBIX dopm ynpasieHus. 13
3 OprasusalosHas Ky1bTypa MpeANpUATHA 13
6 CTunu ynpasieHus, NPeMMYLLECTBA, HEAOCTATKH 13
7 HudopmaunonHoe obecreyeHue NPOLECCOB MPHHATHA peLIeHui, 13
8 Bracts n napTHepcTBO 13
9 XapaKkTepHCTHKA KOMMYHHMKaLMOHHBIX ceTeil. Mcnons3oBanme MHPOBLIX 13
HH(OPMALHOHHBIX PECYPCOB B MEHEDKMEHTe
10 [Ipeononenne coNpoTHBIEHHA H3MEHEHHAM 13
11 [lnaHHpoBaHHE HHTErpalHH 13
12 Bapbeps! B OpraHU3aLMOHHBIX KOMMYHHKALHAX H OYTH MX NPE0A0JICHHS, 13
13 [TnanupoBaHns BpeMeHH 13
14 CTpyKTypHBIE METO/IbI YNPABIEHHS KOH(IHKTOM. 3314l MEHEKMEHTa B 13
paspelieHHH KoHpauKTA
15 ITpoueccyanbHble TEOPHH MOTHBALIHH. 13
16 STankl KOHTPOIA 13
17 MeTone! oueHkH cooTBeTcTBHA CY MpeabsBIseMbiM TpeboBaHuAM 13
18 lloaroroska k samure KP 1 sk3ameny 13
Hroro: 236




Tems1 pedpepaTon no aucuuminne « MeHeTKMEHT)

1. Kapbepa poccuiickoro Mene ikepa: ipo6ieMbl | NepCreKTHBEL.

2. Busiaue MHGOPMALMOHHBIX TEXHOJIOTHH Ha Pa3BATHE COBPEMEHHOTO MEHEKMEHTA.

3. CoBpeMeHHOE COCTOSHHE H IIEPCIICKTHBEI Pa3BUTHS MEHEIKMEHTA.

4. KomaHHbIH HakTop B COBPEMEHHOM MEHEIKMEHTE.

5. IHHOBaIMOHHOCTH KaK (haKTOP KOHKYPEHTOCTIOCOGHOCTH COBPEMEHHOr0 GH3Heca.

6. VIHHOBAaUMOHHOCTE M KPEaTHBHOCTH B PEKIaMHOM OH3Hece.

7. CpaBHHTETBHBII aHAIN3 aMEPHKAHCKOTO0 M AMOHCKOTO MEHEKMEHTA.

8. OcobenHoCTH pa3BUTHS TEOPUH U NPAKTHKH MEHEKMeHTa B Poccun.

9. OcoGEHHOCTH TCOPHH M PAKTHKH POCCUHCKOTO PEKTaMHOIO MEeHe XKMEHTA.

10. Crpaternueckoe ynpa/ieHHe COBPEMEHHON OpraHm3anmeii.

11. [nanupoBanne U peanu3anus CTPATETHIl B MEHEKMEHTE.

12. PaspuTHe OpraHM3alLHOHHBIX CTPYKTYD YIPABIEHHS B COBPEMEHHbIX YCIOBUSIX.

13. KoMMyHUKalMy B yPaBIIeHUH: 3HAYCHNUE, BU/bI, YIIPAB/ICHHE KOMMYHHKALIUSIMH,

14. Vnpapnenyeckue pelieHus B COBPEMEHHOM MEHeKMEHTe.

15. BracTs ¥ THAEPCTBO B COBPEMEHHOM MEHEIKMEHTE.

16. Yripasnenne opraHu3alHOHHOMN KyIbTYpOil peKTAMHOIO areHTCTBA.

17. KoH(IUKTBI B cCHCTEME yITPaBICHHS,

18. IlposiBienue Teopuii IHAEPCTBa B pEKIaMHOM GH3HECe.

19. MoTuBauoHHbEIe OCHOBEI YIIPABICHHA OpraHA3alHeii.

20. MeneKMEHT 1 MeHeDKep B IepBoif momoBuHe X X1 B.

21. lpoGnema KyabTypbl THYHOCTH B COBPEMEHHOM MEHEIKMEHTE.,

22. 3navenne ynpaBIeHHA YeIOBEYECKHMH PECYPCAMH B COBPEMEHHOM MEHE/KMEHTE.

23. Onerka 3¢ GpeKTHBHOCTH MEHEUKMEHTA.

24. KopriopaTuBHas Ky/IbTypa: CYIIHOCTh M 3HAYEHHE.

25. CoBpeMeHHbIE TEH/ICHINH B YIIPAB/IEHHH TIEPCOHATIOM.

26. AIMMHEMCTPATHBHEIH W KPEaTHBHBI MEHEIXKMEHT GH3Hece,

27. CymHocTs, pyHKIMH K 331298 HHHOBAIHOHHOTO MEHEKMEHTA.

28. KoHKypeHTOCI0CO0HOCTE OpraHU3aluH Kak daxtop s dexTuBHOCTH
HHHOBaLHOHHOTO MEHEDKMEHTA.

29. MotusauuoHHas cdepa B MPOM3BOJCTBCHHOM MEHEKMEHTE.

Bonpoce! 2151 MOAroToBKH K 3adery no aucuumanHe «VeHesrMenTs

L.ITonsTHe, CYMHOCTD, LK U 33198 MEHEIKMEHTA.

2.MecTo ynpaBrenns B cHCTeMe O0IIECTBEHHOTO POH3BOACTBA.

3.MeHeKMEHT KaK CaMOCTOSTENBHBIH BUI npodeccHoHanbHON JesATeNBHOCTH, €€
0COOEHHOCTH.

4.00beKT M CyOBEKT MEHEIKMEHTAa. AKTyaIH3arus npoGjieM ympaBleHus, poib
MEHCIDKMCHTA B peosioneHuy kpusuca. Ocoboe 3HaueHHE AaHTHKPAHCHOTO MEHEIKMEHTA;

5.Ilonstne Qynxumit ynpasnenus. CymHOCTb, HA3HAYEHHE M B3AUMOCBS3D (yHKLmiE
YIpaBJIeHHS.

6.06mue 1 cnenHanbHbe PYHKINA MEHEIKMEHTA KAK BUIA JeSTe/bHOCTH.

7.Knaccudukanus n XapakTepucTHKa OCHOBHBIX (DyHKIIHi YIPaBIeHHS: [IJIaHHPOBAHHE,
OpraHH3alis, MOTUBALHA, KOHTPOJIb. CrenHanbHble GYHKIMH MEHEDKMEHTA.

8..PasBuTHe Teopum M npakTHKM MeHEKMeHTa, OCHOBHBIC 3TAllbI GopmupoBanus u
Pa3BHTHS MEHEIDKMEHTA,

9.0nBIT MEHEUKMEHTA 3@ PYOeKOM, IKOIEI MEHE/KMEHTa, UX BKJIA/l B Pa3BUTHE HAYKH
YIPaBICHH,

10.Hayunsie MOAXO0/IbI B MEHeKMEHTE: CHTYaLHOHHEIH MEHE]DKMEHT;
OpraHM3aIMOHHBIH MEHEKMEHT;



11. CoBpemennas cHcTeMa B3IUISZIOB HAa MEHEIKMEHT. DBONIONHSA B3IVIANOB HA
ynpasienue B Poccnu. ITyTn nosbiuenus s¢(peKTHBHOCTH MEHEKMEHTA,

12 OCHOBHbIE TIPHHIMIEL YIPABJICHUA: €IMHCTBO IOJTHTHYECKOTO M XO3SHCTBEHHOIO
PYKOBOZACTBA; ACMOKPAaTHYECKHA LIEHTPANIU3M; CHCTEMa EIHHOHAYAIMS U KOJUIETHAIBHOCTH
yIIpaBJIeHHS;

13. OcHOBHBIE MPHHIHUIEI YIPABIEHHS: MATEPUANTEHOE W MOPAIBHOE CTHMYJIMPOBaHHE
TPyna; OTPAacjICBhIC M TEPPUTOPHATBHBIC IMOAXOAbl K OPraHM3allMM YTIPABICHHS, COYETAHHE
1pas, 00A3aHHOCTEH U OTBETCTBEHHOCTH.

14. Cozeprxanue HSHTPaIH30BAHHON M JCLEHTPATH30BAHHOM (JOPM YIIPABICHUS.

15. Meroaer menemxmenta. CucTema ynpaBieHMs M KJIacCH(DHKAIMS METONOB
YUPABJICHHA:  aIMUHHUCTPATHBHBIC, OKOHOMHYECKHE,  COIMAJbHO-IICUXOJIIOTHYECKHE W
BOCTIHTaTebHEC. [IpenMymecTsa M HeJOCTATKH CyLIECTBYIOIIMX METONOB  YIPABICHHUS.
Mexanu3sm Bo3aeifcTBHSL.

16.Muccus opramusanun. Llenn opraHusaumu u ux Kiacch(uKamus. Hepapxus neneit.
Ynpasienue 1o nensm (pesybTaTam), MOIeTh MPOoIecca.

17.IloctpoeHne OpraHH3aNMOHHBIX CTPYKTYp. Kiaccmdmkamuss opraHusauuoHHbIX
CIPYKTYp ynpasnenus. Jluneiinas crpykTypa. QyHKIMOHaIbHAs CTpykTypa. JIHMHeiHHO-
yHKumOoHanbHas (wwraGHas) cTpykTypa. MaTpuusas cTpykTypa. [IpermMyinectsa u Hel0CTATKH
OpraHu3alHoHHbBIX GOPM YIIpaBIeHHs.

18.0Opranusauus kak 06bekT MeHemKMenTa. Knaccndukanus opranusauuii.

19.BHyTpeHHAs cpefa OpraHM3auMu: CTPYKTYpa, KaJpbl, BHYTPUOPraHM3aLHOHHBIE
MPOLECChl, TEXHOJIOTUS, OPTaHH3aLHOHHAS KY/IbTypa.

20.Breussas cpena opranusanuu. XapakTePHCTHKH BHETTHeil Cpeibl: B3aMMOCBSA3b
akTopoB  BHemHell  Cpembl, CIOKHOCT  BHEITHEI Cpeibl, MOJBHXKHOCTH  Cpejkl,
HEONPE/IeNEHHOCTh BHCIIHEH CPeIbL,

21.DaKkTopsl MAKPOOKPYKEHHS PUPMEL

22.JTenoBoe OKpyxeHHEe HUPMEI

23..ITonsTre, 3HAYEHHE U OIPEIEICHHE YIPABIEHYECKOrO peLIeHus.

24 Knaccndukanus ynpapieHueckuX pericHHil.

25. IlpuHsTHe ympaBNeHYECKHX pelUEHHHi B OpraHm3auuy. MeToss! pa3paboTku
PeLUeHUHA.

26. Kputepuu BEIOOpa albTePHATHBHEIX PEMICHHI].

27.TexHonorus W MONENH NpPHHATHS peurennit. [loHsTHE NPOLENYPEl  MPUHATHS
pemenuii. Mudopmanuonnoe oGecredenne nporeccoB NpUHATHS pemenui.

28.YpOBHM IpPHHATHS pemeHHii: pyTHHHLI, CEeNICKTHUBHBINA,  aJanTalMOHHBIH,
HHHOBAIIMOHHEIH.

29.0Tanbl NpHHATHS pPELIEHHi: YCTAHOBICHHUE NpoOJeMBl, BbIABJICHHE (DAKTOPOB W
YCJIOBHIA, paspaboTKa peleHuH, OLEHKa U NPHATHE pelneHus

30.MotuBanis W KpHTEPHH MOTHBALMH TpyAa. MnpusuayamsHas W rpynmnoBas
MOTHBAIIHH,

31.Crymenn MmoruBaumu. MoTuBanus u uepapxus norpebHocreil. [lepBuunbie u
BTOPHYHBIE II0TPEOHOCTH,

32.IToTpeGHOCTH H MOTHBAHOHHOE [IOBECHHE. [IporteccyaipHble TEOPHH MOTHBALHH.

33JInaepcTBO B CHCTEME MeHeIKMeHTa. Ero cywHocTs. Konnenus auaepersa.

34CooTHOLICHHE BIACTH M BIHSHUA, VIHCTpYMEHTBI BIUsHHS JIH/Iepa Ha KOJUIEKTHB.
35.ITonarre rpymi, ocoGeHHOCTH HX $opmuposanus. PopMabHble W HedOpMaIbHELE
IPYIIIEL

36.Cymmocts pykoBoacTsa. Teopuu pykoBoACTBA.

37.Ctamu pykoBozcTBa. UMHIK PyKOBOIHTES.

38 BuacTh 1 mapTHepeTRO.

39.0npezpencnne xonduukra. CrpykTypa KOH(MKTA. TICHXOJIOTHYECKHE acmeKTsI
KOH(JIHKTA,



40.Knaccupuxanus koHdaukToB. CTpecc Kak 0JHH U3 (aKTOpPOB KOH(/IUKTA,

41 Knaccuduxauus cTpeccoB H HX BIHAHAE Ha YeI0OBEKA.

42.CTpyKTypHBIC MCTO/IBI yIIPABIEHAS KOHQIHKTOM.

43..3aau MEHEPKMEHTA B pa3pellieHuH KOH(INKTa.

44. IlocneactBus KOHPIHKTOB: PYHKITHOHATHLHBIE H THCHYHKITHOHATBHEIE.

455 dexTuBrocTr ynpasieHus. OcHoBHbIC (aKTOps! 3)HEKTHBHOCTH.

46.Kputepuu 1 nokasareny 3¢ (heKTHBHOCTH yIpaBJIeHHs.

47.9¢}exTHBHOCTD ¥ KaUeCTBO yIPaBJIeHU.

48.BimsnHEe KyNbTYpHI HA OpPraHU3aluoHHYI0 3G HEeKTHBHOCTS.

49.VnpapneHne SKOHOMAYECKAMH OTHOIIEHHAMH TIPENPHATHSL.

50. IlousaTne u xnaccudukamms packoB. Crioco0sl ypasieHus pUCKaMu

3avyer mpuHuMaer Jsiektop. OueHKa 3HAHHWI CTY/JEHTa Ha 3a4eTe HOCHT KOMILIEKCHBIH
XapakrTep H ONpeeNnseTcs ero:

= OTBETOM Ha 3a4eTe;

- OTBETOM IIpH 3aI1uTe pedeparos.

3HaHUA, YMEHHS, HABBIKM CTY/ICHTA NIPH MPOBEACHHH YCTHOTO 9K3aMEeHa 110 JTUCIATIIHHE
OLEHHBAIOTCA MO CHCTEME: «3a4Te€HO», «He3auTeHo». OCHOBOH Ui ONpeaeseHUs OLEHKH
CIIYXXUT YPOBEHb YCBOGHHS CTY[EHTAMH MarepHaia, IIpeJyCMOTPEHHOrO [aHHOH paGoueit

IporpaMMoi.
OuenuBanne oTBeTa CTYAEHTA HA 3a9eTe MO AHCUHILIHHE
«MeHeRMEHT»
OueHka TpeGoBanus K 3HAHHAM
3 OLEHKA «3a4TEHO) BLICTaB/JIACTCA CTYJCHTY, €CIIH OH TBEPIO 3HAET Marepuall, rpaMoTHO H 1o
«3auTeHON

CYLIECTBY H3/IaraeT ero, He 0MyCKas CYNIECTBEHHLIX HETOYHOCTEH B OTBETE Ha BOIpOC,
MPABUILHO MPHMEHACT TEOPETHYECKHE MONOKEHHA NPH PEIICHHH NPAKTHYECKHX BOTIPOCOB 1
pajay, BlazeeT HeoOX0AMMBIMH HABBIKAMH M TIPHEMAMH X BBITIOTHEHHS.

OueHKa «He 3auTeHO) BBICTABIACTCA CTYACHTY, KOTOPBIH HE 3HAET 3HAUUTEbHON JacTH
MpOrpaMMHOro MaTepHana, J0MycKaeT CyecTBeHHbIE OWMOKH, HeYBEPEHHO, ¢ GOMbIIHMH
«He 3a4TeHO» | 3aTpyIHEHHAMM BBINONHSAET NPAaKTHUECKHe padoTsl, Kak MPaBHJIO, OLIEHKA «HE 3aYTEHO»
CTaBUTCA CTY/JIEHTaM, KOTOPLIE HE MOTYT MPOAOIKUTE 00yueHHe 63 MONOITHHTEIbHBIX
3aHATHHA 1o cdnmercrayromeﬁ OUCLIHIITTHHE,

Maxkcumanenas cymma 6annos, HaGupaeMas CTYIEHTOM [10 AUCIHILTHHE «MeHEDKMCHT
B Te4YeHHE cemecTpa pasua 100.

Hrorosoe OLCHHBAHHE CTYCHTA M0 THCHUIIHHE «MeHeTKMeHT)

Ouenka | Ouenka no wkane | OGocHoBaHMe YpoBeHs
B Danmmax ChOPMHPOBAHHOCTH
KOMMETEeHLIHi
91-100 «3auTeHON Teoperuueckoe  comepkahne  Kypca  OCBOGHO | Buicoxuii yposens
TIOTHOCTBIO, Ge3 npobenos HeoOXoauMeIe
NIPAaKTHYECKHE  HaBBIKH paboTEl ¢ OCBOEHHEIM
MaTepHaioM C(OPMHPOBAHBI, BCE MPELYCMOTPEHHBIE
nporpammoii o0yuyeHns yueGHbIe 3a1aHHA BBINOIHEHBI,
Ka4u€CTBO HX BBINOIHEHUA OLEHEHO YHCIOM Oasios,
OIH3KHM K MaKCHMaJIbHOMY
74-90 «3auTeHON Teopetnueckoe  copepxaHHe  kypca  OCBOEHO Hpoosunymeii

NOJIHOCTBIO, Ge3 Mpo0esnoB, HEKOTOPbIE MPaKTHYECKHe
HaBEIKH  palOTBl €  OCBOEHHBIM  MaTepPHANOM
CPOPMIPOBAHBI HEOCTATOYHO, BCE MPEaYCMOTPEHHbIE
nporpamMmoii 08y4eHns yueGHbIe 3a1aHNA BBITIOTHEHE,
Ka4eCTBO BLINOJMHEHHA HH OJHOrO H3 HHX He QUEHEHO
MHHHMANIbHBIM YHCIOM ﬁa.fUlOB, HCKOTOPLIB BHAbI
3aJaHHUH BLINO/JHEHBI ¢ OMHOKAMH

yposeiib




61-73 «3a4TeHoy Teoperiueckoe copepsxkanne Kypca ocsoeno | Hopozoeutii ypoeens
YacTHYHO, HO  mnpobensl  HE  HOCAT
CYWIECTBCHHOIO  XapakTepa, He0OXOIMMBbie
NPAaKTHYECKHE HABBIKH PalOThl ¢ OCBOEHHLIM
MaTepHaloM B OCHOBHOM Cc(OpPMHPOBaHEI,
GONBIIHHCTBO TPeJlyCMOTPEHHEBIX
nporpammoif  o0yueHua yueOHbIX 3agaHuii
BLINONHEHO, HEKOTOPhIE M3 BbINOJHEHHBIX
3aJaHHH, BO3MOXKHO, COMIEPAT OLINGKH.

Menee «Hesaureno» Teopernueckoe  comepikanme  Kypca He | KomnereHuuu HE
60 0CBOEHO,  HeoOXoguMble  mpakTHueckHe | copMUpPOBaHEI
HaBblkH  pafoTel  He  cdopMHpOBaAHLI,
BBIMIONIHEHHBIE YyyeQHble 3alaHus COJEpKAT
rpy0ble OmHGKH

7. YYHEBHO-METOJIUYECKOE U UH®OPMAIITUOHHOE
OBECIIEYMEHHUE JUCHUITJINHBI

a) Ocrosnan aumepamypa

1, Hcaes, P. A. OcHoBbl MenekMeHTa [DneKTpoHHE! pecype] : VueGuuk / P, A.
Hcaes. - M. : Usnatenseko-Toprosas kopropaius «Jlamkos i K°», 2013. - 264 ¢. - ISBN 978-5-
394-01983-8. Pexxum nocTyna: http://znanium.com/bookread2.php?book=414940

2. Menemxment: YueGnuk / A.B. Tebexun. - M.: HUL] MTHOPA-M, 2014, - 384 ¢.:
60x90 1/16. - (Beiciuee oGpasosanue: Bakanaepuar). (nepenntet) ISBN 978-5-16-009321-5, 200
aKk3. Pexxum foctyna: http://znanium.com/bookread2.php?book=432288

3. Maciosa, E. JI. Teopus MeHemxMenTa [D1eKTpOHHEIH pecype] : Ipaktukym st
Gaxanaspos / E. JI. Maciiosa. - M.: M3natenscko-toprosas Kopriopanus «/lamxos u K°», 2014. -
ISBN 978-5-394-02217-3. Pesxum mocryma: http://znanium.com/bookread2.php?book=450799
0) Jonoanumenvnaa numepamypa

1. Teopus Menemxmenta: YueGuuk / [0.B. I'ycapos, JI.®. I'ycaposa. - M.: HHUI]
WHOPA-M, 2013. - 263 c.: 60x90 1/16. - (Beiciee obpasoBanue: Bakanaspuar). (neperer)

ISBN 978-5-16-005526-8, 300 9K3. Pexum JlocTyna:
http://znanium.com/bookread2.php?book=363778
2 Memekment: Yue6roe nocobue / E.E. Bepmmropa. - 2-¢ u3a., nepepal. u go. -

M.: THOPA-M, 2008. - 283 c.: 60x88 1/16. - (Beicwee o6pasopanne). (06105kka) ISBN 978-5-
16-000528-7. Pexkum mocTyma: http://znanium.com/bookread2.php?book=155609

3 Vndopmannonneii Mememkment / ITox mayu. pex. H.M. AGaukeesa. - M.:
HH®PA-M, 2009. - 400 c.: 60x88 1/16 + CD-ROM. - (Hayunas mpicib). (06moxka, cd rom)
ISBN 978-5-16-003940-4. Peskum goctyna: http://znanium.com/bookread2.php?book=182722
6) Humepnem — pecypcot

Lhttp://ecsocman.hse.rw/ ®enepansustii 06pasosarebHEf NopTait — DKOHOMHKA,
COLIMOJIOTUS, MEHEIKMEHT

2.http://www.aup.rw/library/vn/002/ DnexTpoHHbIe KHUTH 11O MEHE/KMEHTY

8. MATEPHAJIBHO-TEXHUYECKOE OBECITEYEHUE JUCLUINJINHBI
Peannsanus nporpaMMe! IHCIAIIIHEEL TpeGyeT HATHYHS Y9e6HOro KaGHHeTA.
OGopynosanne yueGnoro kabunera:
— II0CAI04YHEIE MECTA VIS CTYAEHTOB;
— paboyee MeCTO mpernoiapaTess.
Texunueckue cpeacraa ody4eHus:
— NIepCOHANTBHBIH KOMIBIOTEp (HOYTOYK) ¢ IMIEH3HOHHBIM IIPOTPAMMHEIM 00ECTICUeHHEM:
— MyJIbTHMEIHA TIPOEKTOD;
— KOMILICKT MyIbTHMEAUAHBIX TIPE3EHTAIHMH II0 pas/iesiaM Kypca JHCLIHILIMHLL,




Pabouas nporpamMma JUCHHIUTHHEI COCTAaBIeHA B COOTBETCTBHH ¢ TpebGosanusmu ®I'OC BO
no HampasieHuio 38.05.01 «OxoHommueckas 6e30macHOCTEY CHEUHAIH3ALUA «DKOHOMHKO-

MpaBoBoe obecneyeHne SKOHOMHUYECKOH Ge30MacHoCTH

/)
PaGouyro mporpammy cocrasmi gou. kap. MH u MP, k.3.1., non. JToskosa E.C. & H o ]
(®HO, ﬂﬂﬂﬂbla'j/

Penensenr: vl d <
I'enepansubiii qupexrop OO0 «ITK®D Pocroxk» MuxeeB ATl [ L /ppeiridz7—
(mecTo paboTsl, ,HDJI%}?DCT]:, ®HO, noanuce)

Yy

[Iporpamma paccmoTpena u ofo6pena Ha 3aceannu Kadeapsl «MeHemKMenT ¥ MapKETHHI»

Mpotokon Ne 7 or«_&7» Argerep 207 Foma )
"' /2

3asenyrommuii kadeapoii 1.9.1., mpod. ®umavonosa HM.
(PUO, noanuce)

Pabouast nporpamma paceMoTpeHa m 0400peHa Ha 3aCe/laHHH YUeGHO-METOMMUCCKON KOMUCCHI
HanpasieHus 38.05.01 «OxoHoMuYecKas 6e30MACHOCTEY

IporokonNe 7 ot/ » 1274 20/7rona

IIpencenarens KoMHccHH:

>
J.5.1., tpod. Joruues O.A. \J/f?ﬁrﬂf’ /”1/

(PHO, noanucs)




JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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