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LIOEJH OCBOEHMUSA JIUCHUTTJINHb«
OcnoBHoil ueabro  amcnmniauabl B1.B.06 «Ympasienwe npoektamMm» sBIseTCs dopmupoBanue y
CTYJICHTOB HaBBIKOB YIIPAB/ICHUS IIPOCKTAMU HA OCHOGe COBPEMEHHBIX KOHLECIIMUH, CTaHAaPTOB, METOJOB,
WHCTPYMEHTOB MEHEKMEHTA ITPOEKTOB,
OCHOBHBIMH 321a49aMH M CUHILIHHDI SBISIOTCH:
- O3HAKOMJICHHE CTYJCHTOB ¢ 0a30BbLIMH MOHATUAMM YNPABICHUS POEKTAMH, NOPTHETIMU IIPOEKTOB,
MPOTpaMMaMH;
- M3y4YeHHE OCHOBHBIX I10JI0XKECHHH YIIPaBICHHUS MPSAMETHBIMU 06/1aCTAMH MPOSKTOB;
- H3YYCHHE MOAXOAOB M TEXHOJIOIMH K (OPMHPOBAHUIO CHCTEMbl YIPABICHUS INPOEKTAMH B
OpraHu3alHsX,
(opmupoBanue ymenuit pazpaboTKH J0KYMEHTALMH [0 YIIPABICHHIO IPOCKTAMM;
- (opmupoBanue ymeHH# pa3pabOTKH IUIAHOB YNPABJICHUS NPEAMETHBIMU 00IACTAME [IPOCKTOB;
MPHOOPETEHUE HABBIKOB YITPaBJICHHs [IPEIMETHBIMH 00JIACTSIMHA TIPOEKTOB;
- OBJIa/ICHHE HABBIKAMH [JIAHUPOBAHHS MPOEKTOB C MOMOLILIO CMEHHATH3UPOBAHHOIO MPOrPAMMHOIO
obecnieyeHus.

2.MECTO JUCHHUIIJIUHBI B CTPYKTYPE OIIOII BO

Hucummimaa B1.B.06 «Ynpapienne npoektamm» OTHOCUTCS K AMCUMILIMHAM BapuaTuBHO# uactu (B1.B.)
6asoBoro 6aoka (bl1) OIIOIIL I'my6okoe ycoenue marepuana oGecreuMBAETCSA COYCTAHHEM AYIHTOPHBIX
3aHATHH W CaMOCTOSTEIbHOW paboThl CTYNEHTOB 1O BBITOIHEHHIO [PAKTHYECKHX 3ajlaHWi, HM3y4eHHIO
MCTOYHHKOB. M3ydeHue MMCLMIUIMHBI /UL CTYJCHTOB O4YHOM (OpMbI OOYYEHHS OCYIIECTRISETCS B TEYCHHE
oaHoro cemectpa. [o MCHMILIMHE OCYIIECTBIAETCS TEKYILHA KOHTPO/Ib U IPOMEXKYTOYHAS aTTecTalus B hopme
3K3aMeHa.
[Iporpavma MCUMIIIMHBL OCHOBBIBAGTCS HA 3HAHMSAX, NPHOOPETCHHbIC CTYJEHTaMH B Kypcax «Ouenka
CTOMMOCTH Opranusauuii», «MeHepKMeHT» U JIp.
Jncnmruna sensercs Gasolt juis m3yweHus JuctiiumH «busnec-manuposanuey, «[IpoGiemMsl TeOpHH H
MPAKTHKH YIPABJICHHUS COBPEMEHHbIM MPEANPHITHEM» H JIp.

3.INTAHUPYEMBIE PE3YJIbTATBI OBYYEHHUS 11O JJUCLHUILIMHE
Ilnannpyembie pesynpTathl 00yueHHS 110 JMCUMILIMHE, COOTHECEHHbBIE C IIAHMPYEMbIMH pPe3y/IbTAaTaMH
ocsoenus OITOIL.

K = Ypoeens _— )
on (opmupyemoii P i Inanupyemsble pe3syabTarhl 00yHeHHS
KOMMeTeHUHH - 10 IMCUHILTHHE
KOMIeTeHUHeil
MK-34 3unaTh:
Cnoco6HocTh OCHOBBI YIPABIEHUS TPOEKTAMH
MPOBOIHTH 0CODEHHOCTH YNpaBIeHHs HHHOBALMOHHBIMH ITPOEKTaMH
KOMTITEKCHBIH aHanus BUJIBI YTPO3 JKOHOMUYECKOI 0€30MaCHOCTH B HHHOBAIIMOHHLIX MPOEKTaX
YIpo3 3KOHOMHYECKO YMmers:
6e3omacHoOCTH [IpH IlpoBoanTh  KOMINEKCHBI aHamH3 yTPO3 IKOHOMHYECKOH Oe30MacHOCTH B
M7IaHMPOBAaHUH U MHHOBALIMOHHBLIX MIPOEKTax
OCYLIECTBIEHUH YacTuuHslii BbifBAATE PUCKH, CBA3AHHbIC C YIPO3aMH 3KOHOMHYECKOI 6e30MacHOCTH
WHHOBALIMOHHBIX PaspabarbiBate miaHel  ynpaBneHus pHcKaMM B cdepe  IKOHOMHYECKOI
MPOEKTOB OeszonacHocTH
Bnaners:
HABLIKAMM  TIPUMEHEHHS MHCTPYMEHTOB MIGHTHOHKALMH M OLEHKH PHCKOB
CBA3AHHBIX C 3KOHOMHYECKOH De30MacHOCThIO
HaBblKaMH ODOCHOBAHMS BeIDOPA METOJOB YNPABMEHUS PUCKAMH CBA3AHHBIMH C
3KOHOMHYECKO 6e30MacHOCTbIO
MK-43 3uarte:
CrnocodHoCThL MeTo/b1 paspaboTki M ONTHMH3ALIMH YIIPABIEHYECKHUX PeleHuii mpu
NpPUHAMATE MIaHHPOBaHWH U PealH3allii NMPOSKTOB
ONTHMAITbHBIE COBPEMEHHbIE METOIbI YIIPABIECHHA PecypcaMy B POeKTax
ynpasJjieH4YecKne KPUTEPHH COLMATBEHO-3KOHOMUYECKOH 3((eKTHBHOCTH MPOEKTOB
PELICHHA C yUETOM YMern:
KpUTEPUER COLUATBHO- EP—— OBocHOBBIBATH BHIOOP KPUTEPHEB COLMAITEHO-IKOHOMHECKOH ¢ pekTHBHOCTH
IKOHOMHHYECKOH MPOEKTOB
3ppexTHBHOCTH, PUCKOB HnentduuMpoBaTh 1 OLECHUBATH PUCKH MO MPHHUMAEMBIM YIIPABIEHYECKHM
H BO3MOKHOCTEH PElUCHUAM B NPOEKTHOMR [AEATENIBHOCTH
HCIIOJIb30BaHUA Baagers:
UMEIOMIHXCS pecypcoB HaBBLIKaMH MIAHHPOBAHHS YP(YEKTHBHOTO HCIIONB30BAHHSA PECYPCOB B NIPOEKTHOM
HOEATENBHOCTH




4.0 bEM H CTPYKTYPA JIMCLHHILIMHBI
TpynoeMKOCTh IMCIMIUIMHBI COCTAB/ISIET 6 3aYETHBIX eIMHMIL 216 yacos

Buasl yueOHoit
padoTsl, BKIKOYAS
CAMOCTOATENLHYIO
paboty cTy1eHTOB
" H TPYA0EMKOCTh (B O6bem Dopmel
= yacax) y4eOHOM TEKYLIEro
e ‘g - paboThi, KOHTPOIS
Ne | Haumenosauue tem u/umn pasgenos/tem | 3 | 3 = = ¢ PUMEHEHHEM YCTEBAEMOCTH,
n/m JUCITUTITHHEI s | = 2 s MHTEPAKTHBHBIX dopma
© E - g E METOI0B TPOMEKYTOHHOI
L 0§ % 2 Q| (8uacax/%) arrecTaLluu
E ié z &) (no cemecmpan)
| g
= =
o
1 BBeienue B ynpasjieHne npoekraMu 7 1-2 | 1 2 10 3/100
2 [poneccht yipasieHns MPOEKTAMK. 7 | 3-4 |1 2 10| 3/100
Huunuanus. niaHupoBaHne, HCIo HeHue
npoeKTa
3 YnpasiaeHue coIep:xaHicM MpockTa 7 5-6 | 1 2 20 | 3/100 PelTHHT-KOHTPOIIB
Nel
4 VIpaBieHue NPOSKTOM (10 BPEMEH HbIM 7 |78 |2 4 20 | 6/100
napaMeTpam
) Ynpasien1e cTOHMOCTLIO H TOCTaBKAMH B 7 19 |2 2 15 | 4/100
NpoekTe 10
6 YnpasneiiMe puckaMi B Ka4ecTBOM npoekta | 7 11- | 2 1 15 | 6/100 PefiTHHT-KOHTPOL
12 No2
g Vrpasrienne nepconanom, creiikxontepam, | 7 | 13- | 2 2 15 | 4100
KOMMYHHUKAIIHAMH [1POEKTA 14
8 KopriopariBHas cHcTeMa W CTaHIapThl 7 15- | 2 2 15 4/100
VIIPABJICHHA [IPOCKTAMH 16
9 IIporpammuoe obecneyeHue ynpasieHus 7 17- | 1 2 15 3/100 PefTHHI-KOHTPOITR
[IPOEKTaMH 18 Ne3
Bceero 3a 6cemectp: 14 22 216 | 36/100 Ox3ame (27)
Hamuuune B aucuumnmnae KITVKP
Hroro no aucuunnune 7 14 22 216 | 36/100 Dk3ameH (27)

Conepxanme JIeKIMOHHBIX 3aHATHIl 10 JHCHHIINHE «YIPAB/IeHHE IPOEKTAMI)
Tema 1 Bpeaenue B ynpaplieHHe NPOeKTaMH
OCHDBHHC IMOHATHA: HDGCI\'F, )npau;;e}me IIPOBK'I'OM. TPC}’]'U.‘IBHMK ]IpOEK’l"d. Hp()i.‘lﬂ' B CHCTEMC }/IIPH.BJ[C]]HR oprmmmuﬂci‘t POJICBB}I
CTPYKTYpa MPOCKTA. OcHoBHEIE MOHATHA nporpaMma, VIpas/ICHHC ﬂpDFpﬂMMOﬁ MPOCKTOM. OCHOBHBIE MOHATHS: l'l(J[JTC]JCﬂI: TIPDCKTDB,
YHpas/igHHe ll(?pTd}C.’lE?M. Opram{sa[mﬂ HPOSKTHOO VIPABICHHA. HCTUpMﬂ pa;sum-uu IIPGEKTHDI"O ynpanﬂeum.

Tema 2 IMpoueccel ynpasjaenusi npoekTamu. HHHUHALNS, NIAHHPOBAHKIE, HCIIOIHEHHE POEKTA
ITponeccHplit 110/1X0/L B ylpaBiIeHun npoektamu Dtaibl (Gaser) yiupasienns npoexravu. Kiraceuduxaius mpoextos. 1Ipoeccyl HHALMAINH.
ITpoueccr! nnanuposannus. [poueccr! uenomienus 1 KoHTpous. [IpoLeccs 3aKkpeITH HPOCKTa. JIOKYMEHTBI IPOLIECCOB YIIPAB/ICHHsA
MPOCKTAMH. '
Tema 3 Ynpag/ieHne cojep:KaHHeM NPOEKTa
llousiTne «cosiepxanne npoekray. [poieccsl ynparienus cojepskanuem tpoexta. Coop tpeforanuii 1o cojepxannto. Onncanne
couepxanus. Crpykrypa jekoMiio3uuuy pabot npockra. [To1xo sl # IPHHLHIIL Pa3paloTKH CTPYKTYPLI JeKOMIIO3HUMHK paboT npoekia.
VnpasieHHE colepikaHHeM POCKTa.
Tema 4 ¥YnpasieHnne NpoeKTOM M0 BpeMeHHbLIM NAaPaMeTpam
Bpemenunie napamerpsl ripoekta. [pomeccr! ynpasicnus cpokamu npockra. Onpeaencune onepaiinii (3a1a4) npoekra. MicTpyMenTsi
OfpejesieHds onepalmii npoekra. Oupe/ie/ienne nocieI0BaTeNpHoCTH onepatii. Busts cesseii. Cererast Mojtens, OueHka JUIMTEIBHOCTH
onepaumii. Paciucanue npockra. Inarpamma lanta. Yupasienue paciuncannem npoekra. MeTo1 KpHTHYECKOTO HYTH B YIIPABICHHH
CPOKaMH [1POEKTA,
Tema 5 Ynpasjienne cTOMMOCTBIO H MOCTABKAMH B [POEKTE
llponeccl  yrpapieHua CTOMMOCTREO npoekta. Ouenka crommoct. [lnannposaime Oro/ukera. YNPaBAcHHE CTOHMOCTBIO [POCKTA.
YiupasjieHHE 0CBOCHHLIM 00BEMOM.
[Mpeamernas rpynna sakynkd. [lnanuposanne sakynox. Tunel xomrpakto. OcyLICCTBICHMC 3aKYMOK. YIPAaBICHHE 3aKYIOUYHOd
MEATENHHOCTRIO
Tema 6 ¥YnpapjieHHe pHCKAMH H  KAa4eCTBOM NPOEKTA
INouarue kauecrsa u YHOPABJICHHA KQUECTBOM IIPOCKTA, ]'Epﬂueccu YUpPaBJICHHA Ka4eCTBOM B [IPOCKTAX! IJIAHHPOBAHHE, oﬁecuelielm&'“
KOHTPOIIb. MHCTPYMEHTHI YIPABIECHHS Ka4eCTBOM [IPOCKTA.
[Monsarne «pucky». Kiaccnukanns puckos HpoekTa. AHAIN H OLCHKA PHCKA IPOCKTA. YIIPABICHHC PUCKAMH

Tema 7 Ynpasienue nepcoHasom, CTEKX0/I1EPAMH, KOMMYHHKAUHAMH NPOEKTA

IIpoliecchl yIpaBIcHHs YCIOBCYCCKMMH pecypeamu npoekta. @opMHPOBAHUE KOMAH B TpoekTa, PassuTHe KoMan/ibl npoekTa, MoTHBaINs
4ICHOB KOMaH bl ipoexTa. JInjeperso B ynparieHun poektoM. Paspenienue KOH(IMKTOB B KOMAH]IE.



[lousTHE W BHIBI CTEAKXOIEPOR mpoekTa. CYNHOCTh YIPARICHHSA CTEHKX0JI/IepaMH [TPOCKTA. WnenTrukalug 0 paHxKUPOBAHHAE

crefikxonepos. Buusl crparerui B3AMMOJICHCTEIA €O clefikxoiuepamu. MeTolibl peajiniauni crpareruil B3auMoICHCTBHA.

[1potiecchl YNPABICHHA KOMMY HHKAIIHAMH n nipoekTe. | lmannpoBanue KOMMYH UK. Kanansl 1 HHCTPYMCHTH KOMMYH#KalH. BHas

NMPOEKTHEIX COBEIAHNT

Tema 8 KopnopaTnBHasi CHCTEMA H CTAHAAPTHI yripaB/ieHHsl PoeKTamu
TTpockTHblA 1 HENPOCKTHLIA 10X K VIIPABICHHIO POCKTAMH. Hasnauenue KOPIOPATHBHOM CHCTEMbI YIIPABICHHA IPOCKTAMHU (KCVII). Dramnst
cosnanus KCYIL Mojenu 3penocTd YUPaBICHHA [IPOCKTAMH B opramusatui. Buiibl 0praHu3alMoHHBIX CTPYKTYP YIPaBiICHHs MPOCKTaMH.
OyHKIMA POCKTHOTO KOMHTETA H KypaTopoB MpOCKTOR. OyHKIAM  TPOCKTHOTO Ohuca. KopriopaTuBHEIi CTAHAPT YMPABACHHS MPOCKTANM.
[ToAroTOBKA HEpCoHaia B 00IaCTH YIPABRIEHHS TPOCKTAMH. Onpesenenue TpeboBaHMI K uH(OPMAIHOHHOH CHCTEME YITPaBJICHAA HPOEKTAMMU.
OcoGeHHOCTH CTAHAAPTOR B MEHEKMEHTE, BUJlbl CTAH/[apTOB YIPABICHHA npoekTHO# JearebrocTh, Crannapt TOCT P UCO 21500-2014.
Crannaptsl PMBOK. Crannaptei Prince 2 u P2M.

Tema 9. Mporpammuoe obecnevyenne ynpasieHus npoeKTamMu

Hasuauenne [10 ynpasnedus npoexrtamu. OOuas XapakTepuctika dynkunonan MS Project, Primavera, Spider. Cucrembl
ynpaBneHHs MPOEKTHON NESTENbHOCTHIO AJIBAHTA. Kpurepuu BiOOpa MO ans ynpasjieHus NPOEKTaMH B OpraHH3auuy.
O0yveHHe nepcoHala.

CoaepxaHne NPAKTHYECKHX 3aEATHIE 10 AUCHUIINHE «YNpaB/ieHHe NpoeKTaMu»
Tema | Beeaenue B YNpPaB/ACHHE NPOCKTAMH
Ilens 3anamua. V3yaHTh OCHOBHBIE IOHATHS YIIPABICHHA HPOEKTHOH JIEATENRHOCTRIO.
Codepwarue 3aHamua. ACTIOIb3ys NPAMEPEL PasIitlbIX TIPOCKTOR PACCMOTPETb ONPEIC/ICHHA IPOCKTA, HPOTPaMMBbL, noprdeist IPOCKTOB.
OUEHHTE POJib IIPOCKTOB B JIEHTEILHOCTH OPrani3alii. OBCyaMTh HA UPHMEPAX CBA3k IIPOCKTHCH JEATE/ILHOCTH € peanusanueii cTpareruu
OpraHusalMil | TEPexod OT YUPABISHHA OTICIbHLIMH [IPOGKTAMM K YIPABICHHIO TPOTPAMMaMu ¥ noprensmu npoexros. Ha npumepe
03HAKOMHMTLCS € POJISAME YHACTHUKOB IPOCKTHOH ACHTCILHOCTH. OBCyHTH ITAIL] PA3BUTHA IPOCKTHOTO YIPABICHUA.

Tema 2 [poueccel ynpapjieHus NpoeKTaMH. Wuunuamns, nJaHHpoBaHHe, HCMOTHEHHE MPOeKTa
I[eas sansimus. Vi3yMuTh MPOIICCCHBIH MOJIX0/1 H OCHOBHBIC POICCCR! VIIPAB/ICHHS POCKTAMH
Codepacanue 3aHAMUA. Ofcy/1UTh Ha IPUMEPAX OCHOBHAIC COCTAR/BSIIONINE TPOIECCHOTO MOJIXO/A K YIPABICHHIO npoekramMy. BhiieiuTs
rpasuIbl ha3 YIPABICHUA NPOCKTAMH. [IpoBecTH KJAACCHPHKAIIKIO HPOCKTOB, HPE/LIOHEHHAIX npernosasaresem. PaccMoTpeTh COJIEPAARIC
[POLIECCOB PasHbIX (as.
Tema 3 YnpagpiieHue colepKaHneM NMpoexKTa
eaw zanamus. W3ysuTh TOHATUC «CONCPKAITNC POCKTAY, TPOIICCCH] YIPABICHHA COCPKANNCM, HHCTPYMEHTRL MAHHPOBAHHA COACPAKAHNUA
MPOEKTA.
Codepocanue sansmus. Ha IpUMEpax pasiHHbIX IPOCKTOB 0BCYIMTh CMBIC/I HOHSTHS (COICPHKANHE IPOCKTAY, COCTAB H CTPYKTYPY
[POLECCOB YIPARICHUS COJCPAKAHUCM NIPOCKTA. PacemoTperh MCTounikd Hidopmaluy 1o ¢Oopy TpeboBanuii 110 COIEPKANMIO.
Tema 4 YrpagpjieHue NpoeKToM Mo BpeMeHHbIM napamerpam
4.1, Ilens sanamus. U3yunTh TEPMAHOOTHIO, NPOICCCHL, MCTO/IRI H MICTPYMCHTEI YIPARTCH!S BPEMEIHBIMH TTapaMCTpaMu NpocKTa
Codepoicanuie 3aHAMuUA, Odcyscdenue ROHAMUIL: 8PEMEHHbIC TAPAMETPRI IPOEKTA, MPOLIECCHI YITPABJICHHS CPOKAMM npoexta. Jlns
KOHKPETIOTO 1POCKTA OCBOCHHEC MCTOIMKH ONPCACIICHHIA QIICPALIHIT IPOCKTA H HX HOCICIOBATCILHOCTH oncpauuii, [PeICTAB/ICHHS POCKTa
B BH/IE CCTEBOH MOJCIH.
4.2, Ieno 3anamus. Oeradems nagvikamu paciema i ONMUMUBAYUL SPEMENTILLY RUPAMEmPO6 npoexmd.
Codepacanue 3anamus. PellleHHe 3a/la4 110 pacyeTy BPEMEHHBIX HAPAMETPOR NIPOEKTA ¢ NPETIOIaBATENEM. CocrasjieHHe pacliuCaHns
npockTa. MnaueuyanbHoe PEIICHHE 33,121 110 pactcry BPEMEHHBIX 1ADAMETPOB IIPOCKTa.
Tema 5 Ynpasiende CTONMOCTLIO H NOCTABKAMH B [IPOERTE
lens sansmusi. A3yquTh TCPMHHOOTHIO. MPOLCCCHI YIPABRICHHA CTOHMOCTRIO NpoCKTa.
Codepacanue 3ansmus. Ha TpuMepe NPOCKTA PaceMOTPETL BAPHAHTLI OICHKA CTOMMOCTH, M3yunTh BapuanTsl G10/uKCTa NPOCKTA. M3yunTs
TIPOLECC YIPABIEHUS CTOUMOCTBIO NPOEKTA. Perenie 3aiad 110 METO/1y OCBOEHHOTO 00hema.
Tema 6 Ynpasiienue puckaMH H  Ka4uecTBOM MPOEKTA
6.1, Ilens sanamua. V3yMHTL POLIECCHL H OBAANCTD HARLIKAMH VIIPABICHILA KAueCTBOM [IPOCKTA
Coodepxcanue 3anamusi. Bompoce! 1 ofCysk/ICHHA 11 MPHMEPAX POCKTOR: [ToHATHE KAueCTBA W YNPaBICHHS Ka4CCTBOM TIPOCKTA.
[1poiiecch YIPaBIEHHs KA4ECTBOM B IIPOSKTAX: ILIaHHPOBAHKE, ofeciedenie, KOHTPOih. PellieHne KelicoB 10 NPHMEHEHHIO
HHCTPYMEHTOBYIPABICHUS KAUECTROM IIPOCKTA.
6.2. Lens sansimus. U3yuuTh 11POLICCCHI M OBIANCTD HABBIKAMH YIIPABIICHI PHCKAMH HpoeKTa
Coodepacanie 3animus. Bonpocel 115 oBCy#kICHNA 1Ha IPHMEpax pOCKTOR! [onamie «pucky. Knaccupukallia pUCKOB MPOCKTA, Pemenuce
KeliCOB 110 aHAIM3Y | OlleHKe preKa npoekta. OBCYA/ICHHE METO/I0B YIIPABICHHA PHCKAMH,
Tema 7 YnpasieHue nepcoHaiom, CTeilkxoaaepamH, KOMMYHHKAUHAMH NPOEKTA
Llens 3ansmus. 3yquTh NPOLUECCHI # OBIAICTH HABLIKAMHA YIIPABICHHH He- JOBCHCCKAMHI PECYpeaMu IIPOeKTa.
Cooepcanue sansmus. Bonpock! 118 06CYKACHIA Ha TIPHMEPAX npoekTor: [pomeccs! yIpaBIICHHs He/I0BEHCCKAMHA PECypCamit 1IpoeKTa.
MopMUpOBaHE KOMAH/IH IPOCKTA. PasBUTHC KOMAHIbI NPOCKTA. Penienie KCiicoB o TIPUMEHCHHIO HHCTPYMCHTOR MOTHBAIIHH HJICHOB
KOMAHJIBI [POEKTA, PA3PEIICHHI0 KOHPIIMKTOB B KOMAHJ(C.
Tema 8 KopnopaTHBHAast CHCTEMa 1 CTAHAAPTHI YIPaBJICHHH NpoeKTaMH
[lenw zansmus. U3yaHTh CIPYKTYPY H HOLXOLLL K (GOPMHPOBANHIO KOPIOPATHBHOH CHCTCMbL YIPABICHIA [IPOCKAMH.
Cooepocanue 3ansimus Bompockl 1 oBCYKICHHS Ha MPHMEPAx MPOCKTOB: [TpoekTHEI 1 HEMPOCKTHBIH MOIX0O K YNPABACHHIO MPOCKTAMH.
HasHaucHie KOPIOPaTHBHOM CHCTCME! YNPABICHHA NPOCKTAMH (KCYT1), drans cosnanua KCYI1. Mojienu 3penocTH ynpasicHis IMPOCKTaMH B
oprasusatnn. Buipl OpraHu3allioOHHBIX CTPYKTYP VIpPABIEHUs TTPORKTAMH. MHUHH-HIPA 10 TPOBEICHUIO 3aCe/IaHUA IIPOEKTHOI0 KOMMTIETA €
y4acTHEM PYKOBOIMTEICH [10/1pasICICHHil OPICTPYKIYPLI KCVYTI
Tema 9. Tlporpammuoe ofecnevenne yNpaB/IeHUs NPoeKTaMHu
Heas sansmus. V3yduTh CyIIECTBYIONICE TPOrPaMMHOC ofecneueHne Y IparICHMA MPOCKTION 1eATEILHOCTRIO.
Cooepxcanue 3anamus. Bonpocel s obcyskenns: Hasnagenue 10 ynpasiesus 1POCKTavi. Ofias xapaktepucTnka M (QyHKIHOHA
MSProject, Primavera, Spider. Cuecrembl yrpapieHus npoekrHoii testennioctrio AJIBAHTA. Kpurepuu peibopa 110 s ynupasieHus
npoekramu B opranusauui. OGyucnue nepeoHaia.
5.0BPA30OBATE/ILHBIE TEXHOJIOI'MHA
OcBoeHHe THCLIUTIITHHEI <<YIIpaBJ]eHH€ MPOCKTAMMH » [peanojiaraeT PCIoIb30BaHue Kak TpaJHIIHOHHBIX

MeT0/10B, (opM 0ByueHHs, TAK ¥ MHHOBALMOHHBIX, AKTHBHBIX H WHTCPAKTHBHBIX TEXHOJIOTHIA: onepexaroias



caMocTosTebHas paboTa, case-study,MeTo 1bl IPOOIIEMH
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[Tp¥ NpOBE/ICHAN IPAKTHIECKHUX 3aHATHH HCTIO(L3YIOTCHA CIle/TYIOIIE HHTEPAKTHBHbBIE (POPMBI O0YIeHHS:
e  pa3dOp KOHKPETHBIX CHTYALMH, BbISBIEHHLIX CTY/ICHTAMH TIPH BBINOTHEHHH JJOMAILHIX 3a/laHAH;

®  DOJICBBIE UI'PbI ITPH BbIMOJIHEHHH CTYACHTAMH rpynmnoBbIxX 3a/laHUA HA 3aHATHAX,

L 3JIEMEHTbI ﬂpOClJCCCHOHa.I"Ibe]X TPEeHHHTOB  J14 ('lTpB.ﬁOTKH HABBIKOB HCMO/Ib30BaHWA CTaHOapTOB

yIpaB/ieH!s NPOEKTAMH;

e pasbop KOHKPETHBIX CHTYallHi npu BHeAy M TOPHON padoTe npernoiasares Co CTyAeHTaMu (obparHas cBs3b

[10 CHCTEMeE TIOHSUI-TLTAHUPYElllb 1eNaTh, Moc/HIbes) B popmare coobuienuii no e-mail;

e 1POCMOTP M MOCHe/ylouiee OOCYKACHHE — MacTep-KAaccoB, TPEHMHIOB, BeOMHAPOB  ODKCHEPTOB W

CTIENMATMCTOB 110 PEKOMEHIAIIMH TIPErIoJaBa’elis, HaX0/IAIMXCs B OKPBITOM J0CTYTIC s cetu MHTEPHET.

6.0LIEHOYHBIE CPEJCTBA JJIsl TEKYIIEIO KOHTPOJISI YCIIEBAEMOCTH,
HPOMEKYTOYHOI ATTECTALIMI 110 HTOI'AM OCBOEHUS THCIHUILTAHBI H
VYEEHO-METOIMYECKOE OBECTIEYEHUE CAMOCTOSITEJIbHON PABOTBI
CTYJIEHTOB

Peiitunr-konTpoab Nel

Mupogoii Bank 1aer cieayiouee OnpeieaeHne npoexTa:
KOMILIEKC B3aMMOCBSI3aHHBIX MEPOTIPHATHI, NPEIHAIHAUCH HbIN LT NOCTHKEHUS B TeYEHHE 3a1aHHOT0 Meproia BPEMEHH 1
NPH YCTAHOBJEHHOM OIOJUKETE MOCTABACHHBIX 3218 € YETKO 0N PECICHHBIMHA HeasMu
CHCTEME, T.€. 3TO COBOKYITHOCTb JIEMEHTOB MK CBA3EH MEX Iy HUMH, oBecrieHBAKOLLAN TOCTHKEHHE TTOCTABNEHHBIX LEeH.
OrpaHuYeHHOE BO BPEMEHH LIE/ICHANpPaBICHHOE H3IMEHCHHE QT TbHOM CHCTEMBI € YCTAHOBJIEHHBIMHM TPEOOBAHHUAMH K KA4ECTBY
gﬂynmamn. BO3MOKHBIMHM PaMKaMH pacxoja cpeicTs U criendpuueckoii opraHusaumeii

T0 HeBepHO oTHOCHTeAbHO C/IP
70 BepTHKAJIbHAA ICKOMIIO3HLMA PadoT NpoeKTa
DTO MHCTPYMEHT [JIaHMPOBaHHUA COEPAKaHUA NPoeKTa
HMepapxudeckas CTPYKTypa padoT npoexra
1O cUCTEMa YIpaBIeHUA KOMaHI0H MPOeKTa
Uro He BXOANT B TPAAHUHOHHBI TPEYTOIbHHK NpoeKTa’
Bpemsi Ha BBIMONHEHHE NPOEKTA
Pucki mpoexTa
BioKeT MpoeKTa, OCHOBAHHbLIH Ha 3aTpaTax Ha pecypel
PesynbTaThl. Llenu W 3a/1a41 1poOeKTa
YKa3aTh, 4TO BEPHO OTHOCHTEIBLHO LeIell NPoeKTa
OHM MOTYT [IPeTepreBaTh H3MEHEHNS B PE3yAbTaTe BO3ACHC 751111 OKPYKEHUA POCKTa
OHM OCTAIOTCH HEM3MEHHBIMH B IIPOLIECCE peain3allii BCEro NPoeKTa
OHHM MOTYT W3MEHSATLCS UL HA CTAMW Peani3atii npoeKid
Y10 OTHOCHTCH K MPHU3HAKAM MPOEKTA
M3MEHEHHE, KaK OCHOBHOE COJEpKaHNe NMPOCKTA;
MOBTOPAEMOCTD 3a/1a4;
HEOrpaHHYEeHHOCTB TPONOIIKUTENLHOCTH MPOEKTA:
y3Kkas (hyHKLHOHA/IbHAA HANpPaBleHHOCTD;
KomaHga ynpasnieHuAa NpoexkTom 370
UjieHbl KOMAH/Ibl IPOEKTA, HEMOCPEACTBEHHO 3aHATBIE B YITPABICHHH
. [pynmna, KoTopas BbINOJHAET PA0OThI 110 MPOCKTY
JML@ WK TPYTIbI, KOTOPbIE HANPAMYIO HE CBA3aHBI C MOJIYHEHIHEM WIIH HCN0IL30BAHHEM MpoayKTa NpoeKTa\
noapas/ienenue, OCYIECTRIAIONIEe LIEHTPATH3ALMIO U KOOP 1HHALIIO yTIPABICHHA MPUIMCAHHBIX K HEMY MPOEKTOB
B rpyiiny npoueccoB ynpaBieHHs COAePKAHNEM MPOERTA BXOAMT MpoLece
Onpezenesne onepami &aﬁo'r}
OlleHKa pecypcoB orneparimii
Paspa6otka CJIP
3aKa3yHK NPOEKTa 310
JIMIIO WJTH OPraHK3allis, KOTOpbie OyayT HCIIO/Ib30BATh MPO. Y (T NPOCKTA
JIMuo WK rpyrna fuiL, MpeIocTaBasioluas GUHAHCOBbIE Pecy PChl — NCHbraMu Wil B HaTYPaIbHOM BbIDAXKEHUH — JUI MPOEKTA
JIn1o, OTBETCTBEHHOE 3a YNPaBJICHNE NPOCKTOM
JInua W CpYHbI, KOTOPbIE HANPAMYIO HE CBA3AHBI C MOJIY 1 HEM HTH HCTO/IB30BAHHEM MpOayKTa NPOEKTa, HO KOTOPbIE
MOTYT MOBJHATE HA XOJ1 BBITOIHEHUS MPOCKTa
Y10 M3 NEPeUHCAEHHOTO SBJISIETCS OCHOBHOI 0TBETCTBEHHOCTRIO PYKOBOANTEIS NPOrpaMmbi?
JlocTiXKeHHE BBITO/1 MPOrPaMMbl
Co3janye NPOAYKTOR BCEX MPOEKTOB, BXOAAMX B COCTAB IPuT PAMMBI
Onpenenenye Leeil NporpaMMbl
AIMHHACTPATUBHO-(PUHAHCOBAS MOJLIEPAKA NPOTPAMMBbL

. K pyHKuMSIM NPOEKTHOr0 KOMHTETA HE OTHOCHTCS

VTRepkaeHHe/OTKIIOHEHHE MPOSKTHLIX HHULHATHE
ITpHOCTAHOBKA, IPEKPAILEHHE POEKTOR
OHMTOPHHT BBIITOTHEHHS rPAQHKOB MPOCKTOR
VeTaHOBKa MPUOPUTETOB JUIA MPOEKTOB
Yem 3aBepIIAETCH CTAANS WHHLMANHH MPOCKTA
PaspabatsigaeTcs Y CTaB poeKTa
[TpOeKTHBII KOMHTET UIH PYKOBOIMTENL OPraHU3aLMi YTBE P/ Iai0T PELICHIE O 3anycKe NpoeKTa
PaspaGateisaerca CJIP npoexra
3axasuuk BeinaeT Mcnonnurtento T3

12. K KaKOMY KOMIIOHEHTY POEKTHOI 1eATENLHOCTH HANGO. | cC BEPOSITHO OTHOCHTCS C/IC/YIOWIEE OITHCAHHE:
CosokynuocTs UT npoexkTos opraHu3aiii, Tpedyomux NpHopHTe3alii i pacipeae eHus pecypcoB

a. [lpoekr

b. [lporpamma

c. [loprens

oro o6ydeHus, 00y4EHHe HAa OCHOBE OMbITA, TPYITIOBRIC
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Hwu ouH U3 BapMaHTOB
He siBasieTcsi 0093aTeNbHOI 4acThio onucanns npouecca & PMBoK
Bxoae! npouecca
HMHeTpyMeHTB M METOIbI MpoLiecca
Creiikxonaepsl mpouecca
Brixoasl mpouecca
Yo M3 NepedHcACHHOr0 He0OX0ANMO HMETH B BIIY NPH HCTOIL30BAHITH METOAA OUEHKH «I0 aHAT0raM»?
VCIoBHA peann3ariy OlleHHBAEMOT0 H aHAIOTHYHOIO MPOCKTOs
DKCHEPTHBIH OMBIT OLEHIIHKA
[TapameTpuueckue JaHHbIe OLEHHBAEMOH paboTsi
MHeHue pyKOBOAHTE/1s MPOEKTa
Kakue 13 npelCcTAB/IEHHBIX POJIEH MOTYT NPHCYTCTBOBATE B OpPraHu3aLMOHHOIl CTPYKTYpe YNPABIEHHS POEKTAMM ?
Otpic ynpagiieHns MpoeKTaMu
Iéyxononmenb MpoeKTa
[IOHCOP IPOEKTA
Bce MOTyT NpHCYTCTBOBATh

. Yro u3 nepeynciieHHoro 6yaer ycneurHbiM 3aBepieHIey npoexkra?

3BOHOK 3aKa34uKa, MOATBEPKAAIOUINI YIOBICTBOPEHHE OT Pey 1LTATOR padoThl
[ToanucanHblil 3aKa3uuKOM aKT NPUEMKH NPOIYKTa MPOEKTd
PellieHHe TeXHHYECKOI KOMUCCHH, MOATBEP/KIA0LIEE BbINOTHOHUE BCEX 3aABICHHBIX TpeGoBaHuil K MPOAYKTY MPOEKTa
Veegomienne Kyparopa o 3aBepiieHy padoT 1o npoeKTy
Kakoii BH CBSI3H MEKI1Y ONepaunsiMi BCTPEUAETCH vallle Brero
Hauano-na4ano
OxoH4aHWe-Hauasno
OKOHYaHHUEe-OKOHYaHHE
Y10 HeBEPHO B OTHOWICHUH OTPAHHUEHHUIT TPOEKTA
OrpaHMYeHNs ABIAIOTCA HEOTHEMIEMOH HaCTbIO MPOCKTA:
OrpaHUyeHKs MOPOKAOT PUCKH!
OrpaHUHEeHNs PACCMATPUBAIOTCA B KOHTEKCTE YPOBHSI [I€Tail 1 iLIiH NPOEKTa
OrpaHHYeHHUs HE MOIYT MEHATBLCS B MPOLIECCE Pealu3aLi nposkTa
YTO M3 NEPEUHCICHHOr0 He SIBJISIETCH NPOEKTOM
TIPOW3BECTH OUEPEAHYIO NAPTHIO H3/IENHii B MaCCOBOM MPOHSEOICTBE
BHeApHTh HOBbIH CTAHAAPT YIIPABIEHUS MHBECTHLHOHHBIMII 1HOEKTAMH
IIpoBecTy BAKLMHALMIO TIEPCOHAIA NPOTHB rpHINa
T[ToarotoBuTb 1 nposectd [lnu Haykn Bal'y 2019
Kakoe u3 yrBep:x1eHHii BEpHO
JIAWTENBHOCTE U TPYA0EMKOCTh 33/1a4 — CHHOHWMBI
Kpurnueckuii myTs — Haubonee KOPOTKUI MyTh OT Ha4ama 10 KOHUA MPOEKTA
3anaua — BeXa HMEeT HYJI€BYIO [UTHTCIbHOCTh
PeiftuHr-kos 1 poas No2
MHCTPYMEHT OLIEHKH CTOMMOCTH NMPoeKTa
JlokyMeHTBI poeKkTa (00HOBNEHHS)
AKTHBBI TIPOLIECCOB OPraHu3aLHu
[Tporpammuoe obecnedeHHe 1S YIpaB/ieH!s NPOeKTaM
CornacoBaHue (UHAHCOBLIX OFPaHU4EHMUIT
B CTOMMOCTHYIO OIIEHKY ONepauiH (3a1aun) He BRIICHACTCS
CTOMMOCTb HCI0JIb30BAHMA TPYAOBbIX PECYPCOB
CTOMMOCTE MCIIONB30BaHKus GHHAHCOBLIX PECYPCOB
CTOMMOCTh MCIIONIb30BAHUS MATEPHAIIBHBIX PECYPCOB
Pe3eps CPEICTB HA HENPeABHACHHbIE 00CTOSTEThCTEA
IpeBbimieHHEe CTOMMOCTH HA 35% JonycKaeres Ha yposie
[Tpubnu3nTeLHOH OLEHKH
OLEeHKH MopalKa BeJIniuHa
I'pyObiii NOPAAOK BETHUHHDI
OkoHUaTeNLHON OLEHKH
OcHOBAHHEM HCITONB30BAHUSA METOAA OUEHKH «CHHI) - EREPX» ABIACTCH
Hanuuns 3KCnepTHOH OLEHKH
benuMapkuHr
TwarensHo npopaborannas UCP
Hanuuue KCIepTOR-NPEIMETHHKOB MO COJAEPKAHMIO PadOT H BOSMOKHBIM pHCKaM
Beixoa npouecca onpeaeenus 6roaxera
ba3oBbiil NJaH BLITIONHEHHSA CTOMMOCTH
CyMMHpPOBaHHE CTOMMOCTH
Ba30BkIi NIaH 110 coAepKaHuio
CornacoBanye (GUHAHCOBLIX OTPAHHYEHNIT
bloKeT 310
VTBEpKJICHHAS oyenka npoekma, odoro demenTa /( 7 i moBoit nranosoit onepayuiy.
TIPOLIECC CTPYKTYPH3ALMHK PACXOI0B MPOEKTA
[Tnau ynpaBneHus NMPOEKTOM
Pe3ynbTaThl H3IMEPEHHA BLITONTHEHHA PAdOT
Ocpoennblii 06beM 3T0
Pe3y/ibTaThl H3MEPEHNS BbINOIHEHNS padoT

3T0 GI0/DKETHAS CTOMMOCTL PabOThl, KOTOPAs COTJIACHO i HCAHMWS 101/KHA ObITh BBINIONIHEHA B PE3YJIbTATE ONEpaliui
u anemenTa MCP k onpeaeneHHOMY CPOKY

3TO yKa3aHHblii B Olo/pkeTe 00beM padoThl, ACHCTBUTENLIO sLIMOMHEHHBI B pe3y/ibTaTe riaHoBO# onepaluH

JI1sl OLEHKH OTKIOHEHHS N0 CTOMMOCTH HEOOXOANMO CpaBHHTE

OcBoeHHbIiT 00beM H MIaHOBLIH 00BheM

QOcBoeHHbIi 00beM u hakTHYECKHIT 00BeM

[lnaHoBLIL 00beM U hakTHueckuii oGbem

BroskeT U akT

He siB/isieTcs BXOJ0M Mpolecca OleHKH CTOHMOCTH 1] rexTa

ba30BbIi MaH Mo CoAepPKaHUIo

Pacnucanue npoexkra

[Tnan obecriedeHHsa NPOEKTA MEPCOHANIOM

JlokymeHTbl MpoeKTa (00HOB/IEHHS)

JlonyeTumas TOUHOCTh oteHkn 10—15% xapakrepsa (U151 CI€AYIOLUIETO BHIA CMET
npejBapuTelbHas (Ha CTAIMH UCCIIE0BAHNA HHBECTHIINO!IIBIX BO3MOKHOCTEI),
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riepBHuHas UK GakTopHas (na ctaaumn pazpadoTku T30

npubKeHHas (Ha HauaIbHO

i1 cTaauy padouero npoextll

poBaHuA),

oKOHUATENbHAS (B CepeIMHe LMKIA pa3paboTku padotcs o poeKTa
YnpaBieHne 3aKyNKaMu MPOEKTa He BRIIOUACT NPOiie ¢

[11aHHpPOBAHKE 3aKYTOK
3aKkpbITHE 3aKYTIOK
MOHHTOPHHI 3aKYTOK
VnpaBlieHHe 3aKyNnovHOi AeATENbHOCTBIO
KouTpakt ¢ GMKCHPOBAHHOH UEH

gHeDKep NPOSKTA J0/IKEH XKECTKO KOHTPO/IHPOBATE «
3aKa3squK NPUHAMAET PUCKH Ha ceba
Puck noapsaunKka MUHUMA/IEH
KOHTPAaKT ¢ BO3MELIEHHEM 3ATPAT N1I0C NPOUEHT 01
. B npoliecce peanu3aliny POSKTa LiHa He H3MEHAETC!
JList moApAHMKA HET CTHMY A YMEHBLICHHA 3aTpaT
[puosLIb [Toaps unuKa ONpeAenaeTcs Kak pazHULA Me
TlnaTexku NO KOHTPAKTY IOMOJHUTEIBHO BRIKOHAIOT B L
KoHTpaKT ¢ BO3MEUIEHHEM 3aTpaT MIioc
C TOUKM 3peHHs 3aKa34MKa pHCK MHHHMaNCH

TInaTexu MO KOHTPAKTY AOMOJHHTENLHO BKIOUALOT B Lt §

uKa

[TnaTesH Mo KOHTPAKTY AOMOJHHTEILHO BKIFOUAKOT B L1
TTpu6bisIb MOAPAAYMKA 3ABHCHT OT CIKOHOMIICHHOI CyM)
KOHTPaKT ¢ BO3MEIIEHHEM 3aTPaT 1J1i0c
MeHe/IKep MPOEKTa JOKEH KEeCTKO KOHTPOTHPOBATE
3aKa3uMK NPMHUMACT PHCKH Ha ceds

[Tnatexu Mo KOHTPAKTY NOMOJHUTENILHO BKIIOHAIOT B Lo

TTpu0biib MOAPAIINKA 3ABUCHT OT CIKOHOMAEHHOI Cy?
O®EPTA 310
NPeAIoKEHHE 3AKITIOYHTE IOTOBOP B OTHOLLEHMH KOHKN®

TEHJICPHOH NOKyMEHTalHK

oo

NPEANOKEHHE 3AKHOUNTE JOrOBOP B OTHOLIEHHH KOHKDE

npeaIoKeHHe 3aKJIHO4YHTL J0T0BOP B OTHOILEHHUH KOHK

3asBKa HAa y4aCTHe B TOprax

oo

MOPS/I0K NPOBEIEHNA TOProB
pe/IOKEHHE 3aKIIOYHTD JOTOBOP B OTHOWICHHH KOHED

0if npeanoaaraer 1o

[puobus [ToApAYHKa ONPEAEINETCH KaKk pasHilla MEi 1.
L IMOCTL MATEPHATOB M TPYIOBBIX PECYPCOB

YCTAHOBJIGHHOM KOHTPAKTOM U KOHEYHOM LIEHOi.

{ITPAT MPEano/araer, 4o

VCTAHOBICHHOHW KOHTPAKTOM H KOHEUYHOi LIeHOM.
pRIIATY (HKCHPOBAHHOH CYMMBI

qJH KCHPOEAHHOE BOIHATPAKIECHHE npeanoaaraeT

GLIMIATY  TPOLEHTA OT LEHbI B Ka1ecTse npudLLIH

| BbinnaTy (HKCHPOBAHHOM €
| OT NepBOHAYANbHO 3arjiaHH

YMMBI
pOBaHHO# CyMMBI KOHTPAKTa

BO3HArpaxcHine 3a pe3yabTarhbl HPEIII'IOIIRT‘ABT

10CTH MATEPHAIIOB U TPY/IOBBIX PECYpCOB

AbinaaTy (HKCHPOBAHHOH CYMMbI
T MepEOHAYANBHO 3aTIAHHPOBAHHOH CYMMBI KOHTPaKTa

(70 [IPE/IMETa TOPTOB HA YCIOBHAX, ONPEILIACMbIX B
[110FO TIPE/IMETA TOPTOB HA JIOTOBOPHBIX YCJIOBUAX

0ro npeaMerta TOpProe Ha }’CHOBHHX noapAaIuMKa

1010 NpeiMeTa TOpros Ha VCII0BHAX, OMPENACIACMBIX B

TEHIEPHOH JOKYMEHTalUK

f.
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110 KOTOPO# 101
TPaHCNnopTOM.»
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370 MHCTPYMEHT fpotiecca Op

TOKYMEHT ¢ NPEAT0XKEHHEM npeaocTaBlieHud YCayvr U

_CVIECTRIEHHA MOCTABKH HA KOHKYPCHBIX YCIOBHAX 3aKa3yvuKa.

MIPUT/IALIEHHE JIJ11 YYacTHs B TOprax
dm W3 HHGKEC/1eYI0LIero ABAseTes NPHMEPOM 0
Mucnexkuus
O0yueHHe KOMaH/ibl
Juarpamma Ilapeto
Jlnarpamma HMcukagssl
Jlnarpamma [lapeTo noMoraeT MeHe[KepY NpoekTa:
CKOHLIGHTPUPOBATHCS HA Haubonee KPUTHYHE
CKOHLEHTPUPOBATHCS HA MOACINPY HOLIEM MbILI
M3yunth skenaemple OyayLiie pesybTarhl
OnpeenuTh, 4TO MNPOLECC BHE KOHTPOIA
Bce n3 nepeyHCIeHHOro BEPHO OTHOCHTEILHO AHaT
Fe TaicKe Ha3bIBAIOT MPHUMHHO-C/IEACTREHHO THArPaMMOit.
Ee Taioke Ha3pIBAIOT THarpaMmami «PpifHas KoCTh.
10 MHCTPYMEHT NpoLecca KoHTpors KayecTsa.
raHM3aLMOHHOIO IIAHPOBAHNA
Kakue 13 nepeyHcaeHHbIX
HpenTrUKalus 1 OLIEHKa PHCKOB
DOPMHPOBAHHE KOMAH/bI MPOCKTA
dopmuporanue Gro/uKeTa PUCKOB
KoHTposik N3MEHEHHH
YT U3 NepedHcIeHHOT0 MOKET

oexrt?

MsmeHeHue 3aKa3qmKa
M3MEHEHHE NMPOrHO3HbIX 3HAYCHHI BBINO/
M3meHeHye TpeOOoBaHHil K KauecTBY IMPOIyKTa
VisMeHeHHe YCIOBHiT pea3aliin [IPOeKTa
«I[ToCTABUIHK COODIIN 0 HAABHTAIOLIEMCS TOX010.1
3eH OBIT 10CTABJIEH FPY3. ITO NPUBEIET K (1
Yo ONMUCAHO B AaHHON cuTyaunn?
+ BTopHuHsIii pHCK
» OcTaTo4HbIH PHUCK
- Tpurrep pHucka
+ CKpBITBIH PHCK
B uem 3akaiouaercs crparerns «Ykmonenne» (360
« VCIPaHWUTL YIPO3Y MOJTHOCTBIO HCKIHOUMB PITHHY
« Hutero He MpeMPHHUMATH, OCYILECTBIATH MOHHTODHIT
« HazHauMTh BIAKETHELEM PHCKA CTOPOHHIOK OPTaHM3aLiHio
« CHH3HTHL BEPOATHOCTS HACTYTUICHWS PHCKA

npoueccoB OTHOCHTCH K T

OBLITH YKA3AHO B QO

fecnerenusa kadecTea?

yodeMay g yayyleHus KadecTsa
CHHUH

1vint Menkasel, Kpome:
pveTHoii rpynne Puexku?

L%

JIHPOBKE PHCKA B HACTH YKA3aHHS HA €ro BJHSIHHE HA

(111 10 45 FPALYCOB M NPOrHO3e CHEXKHOT0 OypaHa Ha Tpacce,

niecTBEHHOI 3adepiKKe NOCTAaBKH ABTOMOOHILHBIM

(11e pucka)?

Mo3KeT ObITh METPHKOIl Ka4ecTBa MPOEKTa paspado | kit calita UHTEPHET-MATa3uHa

Mavioe YHCI0 roceTHTeNeH caiTa

Maro mpoax

BOIBLLIOE YHCIIO OLIMGOK B MPOTPAMMHOM 00eCrieueH i pato |
Kakue pHcKH HecyT B cefie Kak noTepH, TaK u 1000,

- UUCThIE

+: CIIEKY/IATHBHbIE

- KOMMEPHECKHE

-: IPOMU3BOJICTREHHBIE

“itra
re/IbHYI0 TPHOBLIL:



26. B cayuae, €c/H NpoLece peau3alii npoexta MOBEI
TLIAHHPOBAJIOCH, TO ITH MOTEPU OYAYT HA3KIBATLC:
a.  MarepHalbHbIE OTEPH
b.  TpyIOBBIC NOTEPH
¢.  (PMHAHCOBBIE MOTEPH
d. norepu BpeMeHH
27. TpexnpUHAMATEH, npPeanovYHTAININ
A METO/Ibl AMCCHNALIMM PUCKA
b. MeTobi IOKATM3ALIMA PUCKA
C.  METO/Ib! COKPALLICHNA
d.  MeToIbl YKIOHEHHSA OT PHCKA
28. B peecTpe PHCKOB He YKa3bIBACTCH
a.  Onmcanve pucka
b. OrTRercTBEHHBI 33 pearMpoBaHHC
c. BHMHOBHWK pHCKa
d. Mepsi BaAHUA
29, OpraHn3auuy NPeAIaraeTes ABA NPOEKTA A5 NOE:

kBaaupuKaALHH (BapuaHTl) W MOTHBALMOHHbIE MEpPONpPHSIT 1!

INokaszateny Bapiai
BepoATHOCTh pHCKA 0.3
Bo3MoxkHbIe OTEpH, T. pyO. 20

a. Bapuanr |

b. Bapuanr2

c. a MPOEKTa HE MOIXO/IAT

d.  TlpoeKTb! OTHHAKOBBI [0 YPOBHEO PHCKOBAHHOC!
PeiiTisir-rol
|. He oTHOCKTCS K crienanusnpoaHHomy 10 ynpagierits 1
a. MS Project
b. Project Expert
¢. MS Access

d. Primavera

L5t kB2 duKammm OyaeT HATH MeATeHHEe, YEM

e 1CICTBORAT . 111 REPHAKA, HE PHCKYS BLIOHPAIOT...:

(51 9t e THRHOCTH TMEPCOHANA: MOBLIIIEHNE
sapuaril). Onpeneaure JIY4 LKA NPOeKT
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¢. BwisecTn paboThi, He 00ECTICUEHHBIE KANPaMM Ha &y T

d. BO03MOKHBI BCE BAPHAHTBI B PA3MHYHBIN YCAOBHAX [ai

14. OnuH ¥3 YHACTHUKOB KOMAH/IbI TIPOEKTA YKE TPETILT 1
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26. OrtHOCHTCA K yHKimam [TpoekTHOro oduca
a. YnpasieHue Texyieil paboToi B MpOEKTE

[IpUHATHE PELICHHS O 3A1yCKE NPOSKTOB, IPOTpar

¢. TlpunsaTHE peLeHMTT O NPEKPALIEHHH BRINOTHEHI Tt

d. OO6yuenue NPOEKTHOIO MEPCOHANIA

27. Kyparop npoekta OTBEHaeT 3a

a. O6ecredyeHye NpoeKTa pecypcaMi i peLIeHIIE Bol

b. BsINOTHEHHE BCEX 3a/ad MPOEKTA B PAMKAX Y oTdil

¢. HWcnons3opaHue NPOJLyKTa IPOEKTA H IOJIVUEITIE |

d. PemieHre TeKyHHX BONPOCOB € 3aKa3iHKOM
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JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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