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1. IEJHA OCBOEHUSA TUCITHUIIJINHBI
Ilens wsyuenmss xypca «OpraHmsanusi CTPAaTerHMYECKHX M3MEHEHHI» — TIONyYeHWe CTyJeHTaMu
TEOPETUUECKUX 3HAHUH M HproGpeTcHHE HEOOXOMUMBIX IPAKTHICCKHX HABLIKOB B 00NACTH YIpaBICHHUS
H3MEHCHHSAMH B IIOBEACHHUH JIOACH B OpPraHH3alliH, KOTOPHIE CMOTYT MCHOIL30BaTh B CBOed Oymyuieh
pabore.
B nporiecce H3yueHHs JAHHOTO Kypca HeOOXOAMMO PEIIHTh CIICYIOIHE 3aJa9H:
— OpMUpPOBaTH 3HAHHS O PA3TAYHBIX TTOJXOMaX K YIPABICHHIO H3MEHEHHUSIMHA B OPraHH3allHH;
— OBNTAJIETh IPHEMAaMH | HABEIKAMH OI[EHKU BHYTPEHHETO (COLMAIBHO-IICHX0I0ITHYIECKOr0)
cocTostHES PUPMBI C TOUKH 3PEHHUS YEI0BEUCCKOr0 HOTEHI[HANA C TIEITBI0 BO3MOKHOTO H3MEHEHHS;
— OBIIAJIeTh NPHHITATIAMA K METO/IaMH H3MEHEHHS OpraHH3alliu;
— W3YYWTH UCTOYHHKH, & TAKIKE c1oco0sl QOPMHPOBAHHS, PA3BHTHS M H3MEHEHHS OpraHu3alHOHHOH
KYJIBTYPBI;
— IIpHOOPECTH MPAKTHHYECKHE HABLIKY 110 YIIPABICHHIO H3MCHEHUS MOTHBAIIWK TIEPCOHANA,;
— NOJIY4uTh HEOOXOMMMEBIE 3HAHWUS UIS TOTO, YTOOBI MPaBUIBHO (OpMUpPOBATH paboumre TPYMIEl C
ygeToM (HaKTOpOB TpYNIIOBOM CIUIOYEHHOCTH H INCHXOJIOTHYECKOH COBMECTHMOCTH, HCIOJB30BATh IIPH
(hOpPMHUpPOBAHUH KOMaH]| THIIOIOTHIECKHE TPOGHIN IMYHOCTH € LICIbI0 H3MECHECHUH B OpraHu3alliu.

2. MECTO JUCITUIIJIMHBI B CTPYKTYPE OITIOII BO
Jucnunmuna «Opranu3anus CTpaTernyecKuX U3MEHEHHH) OTHOCHTCS K BAPHATHBHOU YaCTH.
[IpepeKBH3NTAME HUCIAILUTHHEL: MEHEKMEHT, SKOHOMHUKA OpraHH3allfi, MpoOneMbl TEOPUH M NPAKTHKH
YTIPaBIEHUS COBPEMEHHBIM [IPEIIIPUATHEM.

3. IJIAHUPYEMBIE PE3YJIBTATHI OGYUEHUSA 110 AUCLHHUIIJIMHE
[Inanupyembie pesyiabraThl 00ydeHHSA MO AUCIUIUIMHE, COOTHECEHHBIE C TUIAHHPYEMBIMH pe3yJIbTaTaMu
ocgoenns OTTIOIT
Koa popmupyemerx

YpOoEeHb OCBOEHHS ITnanupyemsie pe3ynbTaThl 00Y4eHHUs MO AHCHHIITHHE

KOMIIETEHITHH KOMTIETEHITHH XapaKTepU3yIOLIHe STansl GOPMHPOBaHHS KOMITeTeHLH
(rIoKaszaTeny OCBOSHUS KOMIETEHLIMK)
ITK-41 YaCTHUHBIA 3HaTE: OCHOBHBIE MOJENH [UIAHHPOBAaHUA, pa3paboTkH H
CNOoCOOHOCTBID BHE/IPCHHA M3MEHEHHMH B JEATENBRHOCTh MPESANpPHATHH H
NPUHHMATB Y9acTHe B opranusauui
paspaboTke cTpaTeruu VYMeTe: Ha MNpakTHKE [OArOTaBIMBATL MNPOrpaMMmsl IO
obecneuenus BHEJIPCHHIO W3MEHEHHI B [EATENIBHOCTh MNPEATIpHATHH W
3KOHOMHYECKOH opraHusaiui
Oe30macHOCTH Branerh: cnocoOHOCTBIO MpPHHMMATh y4yacTHe B paspaloTke
OpraHusaLuH, cTpaTerd  obecredeHHs  JKOHOMHYECKOH  0Ge30MacHOCTH
TIOZITOTOBKE MPOrpaMM opraHu3alui
110 &€ peasiu3aliuH
4. OBBEM U CTPYKTYPA JUCIIUILJINMHBI
TpynoeMKOCTh JUCIUTIIFHE! COCTaB/IAeT S 3a4eTHRIX exunuIl, 180 gacos.
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MeTomonoru4ecKHe acTeKThl 1 12 ) 14 0,75 usac.,
HCCTIENOBAHHIA H IPOSKTHPOBAHHS 75%




H3MEHEeHHI
2 MeToaruecKue acneKThl ynpasjieHis 11 2.3 5 14 1.5 gac.,
H3MEHEHHAMH 75%
3 | JKusHeHHBIH LMK OPTAHH3ALINY H 11 14 0,75 uac., Siown KO
0coBeHHOCTH YIPaBICHAA H3IMEHEHUAMHE 4-5 1 75% Nl
HA €r0 3Tanax
4 | YnpasneHHe H3MEHEHUAMH 11 14 —
OpraHKU3aUOHHEIX CTPYKTYP M0 CTATHAM 6-7 2 ’7 50,
HKHM3HEHHOTO LMK OpraHu3aliy
5 | MoruBauns B yrnpasieaun u3menerusmu | 11 | 8-9 1 14 0,7_;55:?0,,
£
6 | Ympamnemue rpynnoebiM mopeneniemM 8 | 1 1| 10-11 ) 14 0,75 uac., PeHTHHT-KOHTPO/Ib
MpouEcce W3MEHEHHH 75% No2
7 | BnacTs M CTHIHM PYKOBOJCTBA B 11 | 12-13 5 14 1,5 uac,,
YIpaBIeHHH W3MEHCHWIMH 75%
8 | KoMMyHHKALIH B YDAReHHA i3verenmmvy | 11| 14-15 1 13 0,7?55;;?0.,
A0
9 | Monenmu Beifopa cTpaTerui passuTHA 11 | 16-17 9 14 1,5 gac.,
OpraHu3aluy 75%
10 | ®opMupoBaHKe KOMAHIBL 114 11 | 17-18 1 14 0,75 uac., PEiTHHI=KOHTPOL
cTpaTernyecKux H3MEHEHHH 75% Ne3 |
Bceero 3a 11 cemectp: 8 6 139 10,5uac., 75% DxzameH (27)
Hamwawe B pucuruiiie KITVKP - - - .
HToro no AHCHMILTIHE 8 6 139 10,54ac., 75% Dx3ameH (27)

Cojepskanne JeKLHOHHBIX 3aHATHI 110 JHCUMILTATE
Tema 1. MeTOIONOTHYECKHE ACIICKTH HCCTEIOBAHMS | TPOCKTHPOBAH M U3MEHCHUH
TloHsiTHE «PA3BHTHE», (OPrAHW3AIHOHIOE pasBUTHE». BHIbI u3MeHeHnH. TIpAYMHEl OpraHU3alMOHHbIX
y3Mmenenuii. [Ipornecc n3MeHeHuil, OCHOBHBIC XapaKTEPHCTHKIL. [ToMUTAKY W3IMEHCHHIT: TTOHATHE, BHJEI HX
CYIIHOCTb.

Tema 2 MeToQHYECKHE aCIEKThI YIIPABICHHS H3MEHEHUAMH

OCHOBHBIE MOJEIH YIpaBieHns u3MeHeHusaMu. Mozenb IEPeXOAHOTO MEeprHoa. Mojienp TOCTENEHHOTO
nepuona. Mozens «EASIER». Mogens ynpaBlcHAs H3MEHCHHAMH C IO3HLAH MPOTECCHO-CHCTEMHOTO
nomxona. Mogens KapHerm Kak OWH M3 IIOXOMOB K MpoLEcCY MPHHATHA pELICHHH B YCIOBHSIX
peanu3aliy M3MEHEHHH B opraHusarud. Mojeqs HHKPEMEHTABHOTO Ipouecca HpHHATHA pelieHus Kak
OJIFH W3 MOAXOMO0B K IIPOTECcCY NMPHHATHSA PEUICHUH B YCIOBUAX pealn3alliy HM3MEHCHHH B OpraHu3aluy.
Mojenb «MYCOPHOTO SIIEKa» KaK OJMH M3 IOIXONOB K MPOIECCY LPHHATHS perreHui B YCJIOBHSX
peau3aniy U3MEHCHAH B Opranu3aliy.

Tema 3. YKU3HEHHBIH UK OPTAHU3ALMHA B 0CODSHHOCTH YIIPABICHUS H3MEHEHWAMY Ha CT0 JTallax
TIpHuMHEl COLPOTHBICHAS M3MEHEHHAM. MOJENb «CHJIOBOTO IIOJID K. Jlepuna. MeTonpl TpeomoneHus
CONPOTHBIEHHS H3MEeHEHHAM. Moienb JXU3HEHHOI0 LHKIIa A M. TIpuroxuna. Mojesnb XH3HEHHOIO HUKIa
U.Amusuca. Mogens oprammsanuonsoro pasputus JIJlamko. Mojens pasBATHS H KPH3HCOB pOCTa
opraausanun JI.[ pernepa.

Tema 4. YpapieHre H3MEHCHHSIME OPTAHH3aLMOHHBIX CTPYKTYP MO CTAAMAM KH3HCHHOTO IMHKJIA
QPraHu3aIH
VCII0BHSL PAHOHANBHOTO YIIPABICHHUS OPraHW3AIMOHHEIME H3MCHCHHAMH 110 STaNaM XKU3HCHHOrO IHKIa
opraumsamui. Mogens xusHerHOTO TEKNa P.JL JHadra. Mogens P. Jlunurra, MOHHTOPHET M KOHTPOJIB
mpoliecca H3MEHEHHA.

Tema 5. MoTHBanus B YIIPapICHUK W3MCHCHUAMHA _
PoJib MOTHBAIMHA B NPOLECCE OPTaHM3AIMOHNHBIX NiepeMeH. [I0HATHE, MPUHLMIIBL, BHLI KOYIHHIA. Dransl
KOYYMHI'4 OPraHu3alOHHEIX H3MEHEHNH.

Tema 6. YparneH#e TPYIIITOBLIM IIOBEJAEHHEM B MMPOLECCE W3MEHEHHH




Bujsl CONPOTHBNEHHS HM3MEHCHHSM ¥ METOMBI MX MNpeoioieHHs. TeXHONOrHH OpraHU3alHOHHDBIX
u3MeHeHn. PecTpyKTypH3alds OpraHH3allMOHHON CTPYKTYPBI yIIPaBISHHSL.

Tema 7. BnacTh ¥ CTHIH PYKOBOJCTBA B YIPABICHHH U3MCHEHHAMU
Konrenuust «obydarormmeiicss opraauszauum». Teoprs CO3LaHHSA OPraHH3alMOHHOI0 3HAHMA W.Honaku u
X.Tareyan. JInsiep KOMaH/IBE! CTPATETHYSCKHX H3MECHCHHH.

Tema 8. KoMMVHMAKAIMY B VIIDABJICHUHA W3MEHEHUAMK
[TcHXONOrHIecKie OCOOCHHOCTH TOBEIEHUS 4YeloBeka B ycnoBuax uiMeHenui. Kpusmca munepcrsa u
KpH3MC aBTOHOMHH B Mojemn passutus JL.I'peinepa. OcoGeHHOCTH JIMASPCKOTO TOBEEHUS B YCIOBHAX
usmeHenuil. «V3Mepernsa» yIpaBicHUCCKOH aesTenbHOCTH. Mozens OpraHH3alHOHHBIX V3MEHEHNWH B
JIESTENBHOCTH OpraHu3anui.

Tema 9. Moiesin BEIOOpa CTpaTeTuil Pa3sBUTHS OPraHU3alHN
Moyens npeoGpazoBanus 6usneca @.Iymspa u [k Kemm. Teopus E u reopus O opraEHA3alMOHHBIX
yaMeneHmi. Mogens «kpucoit nepemen» Jlx.Jlakka, Konmemuumst «lllects cHrM» Kak HHCTPYMEHT
yIIpaBIeHns u3MeHenusiMi. beramapkunT. Drans OeHIMapKHETOBOTO MPOCKTA.

Tema 10. PopMUpOBAHKE KOMAHIBI IS CTPATETHYCCKHX H3MEHEHHH
OCHOBHBIC 3Tallbl Pa3BUTHS KOMAHIBI CTPATETHIECKUX p3MeHeHui. [IpHHOUTE! CO3/IaHHsl KOMaHI Ui
crpaTermueckuX uaMeHeHuit. S PekTHBHOCTH PadOTEI KOMAHIBL.

CojiepkaHue NPAKTHYECKHX 3AHATHH 110 THCIHIIIHHE
Tema 1. MeToIOTOTHUECKHE ACHIEKTEI HCCIEIOBAHMS W IPOCKTHPOBAHUS M3MEHEHHH
[Ipaxtrueckas pabora « Tpuauars Tpr IPHIUHBI CONPOTHBICHIA NIEPEMEHaM 110 Ixeitmcy O'Tymy».

Tema 2 MeToHYeCKHE aCIIeKTh] YIIPABJICHHUA H3MEHEHHIMH
TIpakTHueckas padora «MojeNb MOBEIEHHS, YCHIHBAIOMIEIO CONPOTHBIIEHHE [IEPCMEHAM IT0 Pammepcamy».

Tema 3. KusHeHHBNH ITHKIT OPraHu3aliid 1 0cOOEHHOCTH YIIPABIEHHA H3MEHCHUAMH Ha €T0_3Tanax
IIpaxTadeckas paboTa «IpHHIMIIEL BEACHHUS 1) B PoccHmy.

Tema 4. YropaplienHe HU3MEHESHHSIMH OpPraHH3allHOHHBIX CTPYKTYP O CTaIHAM JKA3HEHHOTIO LHKIId

Opranu3aluy
IIpaxtryeckas pabota «IIpaBuiia yKpEIUICHHS TPYTINOBOTO €MHCTBA K MOPAIIH.

Tema 5. MoTuBaIys B YIPaBICHUY H3MCHCHAAMY
IIpakTuueckas padora « D dexTusHbe cTOcOOB YOSIUTE CIyXKallX B HEOOXOTMMOCTH H3MEHECHHI Y.

Tema 6. VIIpaBieHue IPYIIIOBLIM OBEIEHHEM B IPOIECCE N3MCHEHHH
IIpaxTiueckas pabora «OddexTrBHBIE CcNOCO0H MO3UTHBHOTO BO3JIEHCTBHA HA CONPOTHBIICHHE
pabOTHUKOB H3MEHEHUAMY).

Tema 7. BracTs ¥ CTHIHM PYKOBOJCTBA B YIDARICHHH H3MEHEHHIMH
[IpakTryeckas paboTa « THIIEI PyKOBOZCTBA KOJIEKTHBOM IPH CTPATCIHYCCKMX H3MEHEHHIX).

Tema 8. KOMMYHWKAIIMH B YIIDABICHHH H3MCHEHHAMH
['pyrmoBasi AUCKYCCHS 110 BOMPOCAM TCHXOJIOTHYECKUX ocoBeHHOCTEH TOBENEHHS Ue/IOBEKa B YCIIOBHSX
u3MeHeHnH u Mojienel 5¢GeKTUBHOr0 KOMMYHHUKAIIMOHHOTO CONIPOBOKICHHMS H3MEHEHHH B JIEATEIHHOCTH
OpTraHH3alHH.

Tema 9. Moaeny BeIOOpa CTPaTErHH pa3BUTHS OpraHu3auH
IIpaxTrgeckas pabora « MeTox IOCTaHOBKH LENei.




Tema 10. DopmupoBarne KOMAH/IB JUIS CTPATEIHYECKHX H3MEHEHHH
I'pynmosas  muckyccus mo BompocaM 5¢dexTuBHOrO KoMaEA000pa3oBaHHS B IENIX pPEATH3AIHHA
CTPATETrMYECKHX H3MECHEHUH B OpraHu3aliyiy.

S. OBPA3OBATEJ/IBHBIE TEXHOJIOTHH

B npenonasanwe ucrmomEREl  «OpraHusanis CTPATErMYECKHX H3MEHCHHID» HCIIONB3YIOTCS
pasHo0OpasHEle 06pa3soBaTebHbIC TEXHONOTHHA KAK TPAJUIHOHHLIC, TAK M C IPAMEHEHHEM aKTHBHBIX M
HHTEPAKTHBHEIX METO/I0B OOyUCHHS.

AKTHBHBIC H HHTEPAKTHBHBIE METO/IBI O0YICHHS:

—  Humepaxmusnas nexyus (mema Ne 2);

— Ipynnosas ouckyccuss (memaNe 1, 2,,5,6,8);
— Ponesvie uepwr (mema Ne 3);

— Case-study (mema Ne 1).

6. OLEHOYHBIE CPEACTBA JUISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
ITPOMEXYTOYHOMA ATTECTAIIAH IO UTOI'AM OCBOEHMS AUCHHUITJIMHBI A
YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJBHOM PABOTEI
CTYJEHTOB

Texymuii KOHTPOJIb yCIIEBAEMOCTH
PelTHHr-KOATPOIH 1 (IpHMeEPLI TECTOBLIX 3aTaHMHii)

1. OcBoerne KOMIaHUEH HOBEIX HAEH HITM MOJieneif TTOBEIeHuUS —

a) OpraHU3allMOHHEIE H3MEHEHMS

0) JMKBH ALK OpraHU3AIHH

B) IIEPECMOTP MHCCHH OPTaHH3AIMH

2. Tlpepsuenne coGrIThid, HHAIIMUPOBAHKE TIEPEMEH, CTPEMIICHHE YIIPABIIATE CaMoi cyns00ii opranuzanuu
HOCHT . ...

a) aKTHBHBIN XapaxkTep

0) IPOaKTHBHELA XapakTep

B) PEaKTUBHBIHA Xapakrep

3. Jobas opraHM3anMs CTPEMUTCS K COBEPIICHCTBY IUIAHHPOBAHES, HCTIONHEHHA, a00HBasCh
PallHOHAIBHOTO UCIIONB30BAHUS PECYPCOB BCE 3TO . . .

a) palnAOHATH3AIHS

0) coumnanmzanus

B) MpodeccHoHaTH3aums

4. PanuxanbHoe mepenaHMpoBaHHWe OW3HECA B NENAXK  CYLIECTBEHHOIO YAYYIIEHHS €ero TJIaBHBIX
ITOKasaTene — 310 . .

a) OpraHU3aIHOHHOE Pa3sBUTHE

0) MeToJ CpaBHEHHS

B) PEHHKHHUPHHT

5. IlpaBo upunumarh pemerns Ge3 HONOIHHUTENBHOTO COLNIACOBAHHS H COOTBETCTBEHHO MPOBOAHUTE
H3MEHEHUS B CBOEM LIOApA3/elICHHH:

a) OPraHU3aLMOHHOE PA3BUTHE

0) HanmeneHue MOIHOMOYHSAMHI

B) METOJ, CPaBHEHUS

PelTHHr-KOHTPOIL 2 (MPHMEPHI TECTOBBIX 3a1aHMIN)
1. Meton, KOTOpEI MOXKET HCIIONB30BATLCS KK HHAMBUAYATEHO MM B COUCTAHHH ¢ M3MEHEHHEM 00BeMa
3HAHWH, OTHOMEHHAH HIIH CLIOCOOHOCTEH:
a) METOJ TPEeHHHTa
0) NeXITHOHHEH MeTOo I
B) POJIEROIT METOX



2. Meron, npu KOTOPOM YYAaCTHHKH OTpabaThIBAlOT crioco0Bl OOIIEHHsT MEXAY JIOABMH B PasJIATHBIX
CUTYaLIMSIX:

a) co3JlaHHe KOMaH]I

0) MeTo ] TpEHHHTA

B) POJIEBOH METO

3. Meroz, Ip# KOTOPOM BCE IPHHAMAIOT AKTHBHOC y9acTHE B 00CYKICHUH TIPOOJIEM:

a) co3laHue KOMaH[{

0) JEKIMOHHBIH METO/

B) TUCKYCCHOHHBIA METON

4, TlepeMeHBI, KOrja OHH IPOBOJATCS HA OCHOBE MPEJBAPUTENBHOrO aHajlusa HiA CHELHAIBHBIX
HCCIeNOBAHMIT, SBJISIOTCS pE3yThTATOM ILIAHOBOM W CHCTEMATHHCCKOH paGoTel 110 TOBBIIIEHUIO
3 (GeKTHBHOCTH OpraHy3anum:

a) 3a1porpaMMHpPOBAHHEIE

0) He3amITaHUPOBAHHLIC

B) BEIHYKJICHHBIE

5. llepeMeHBI, KOrga B OpraHW3allMil BO3HHKACT PpE3EPB PECypCoB, KOTOPBI JIOJDKEH  OBITh
TIepepaciperielicH, B TOM JKCIe i Ha HHHOBALIWH!

a) He3allJIaHUPOBAHHEIS

0) BRIHYN/IEHHEIE

B) 3alpOrpaMMHPOBANHEIC

PeliTHHr-KOHTPOIb 3 (IpUMeEpPBI TECTOBBIX 3a/1aHMil)
1. CompoTHBIEHHE, KOTOPOE OOBMHO OCHOBAHO Ha IMOIMAX, TyBCTBAX H yCTAHOBKAX:
a) COIMMOJIOrAYECKOE COMPOTHBICHHUE
6) NCHXOJIOTHYECKOE COPOTUBIICHAC
B) JIOTHUECKOE CONPOTHUBJICHHE
2. Yo He SBISICTCS ABHIKYILEH croi mpeobpasoBaHuii B OpraHH3arHu?
a) parMoHaIH3alHs
0) mpodeccHOHaIU3aHs
B) CoLlMaIHA3aLus
I') TCXHOJIOTHH
3. Yo He ABISICTCS 3TATIOM TPOLEcca H3MCHEHUH?
a) MOTHBAIH H3MEHEHHUH
6) Hcromp30BanKe MeTo/1a P HEKTUBIBIX H3MCHCHHH
B) mpod)eccroHaTH3aIAs]
I') DOEPIKKA U3MEHEHHH
4. ComocrapieHHe NMPHHIMIIOB JaHHOH OpraHM3aliy ¢ ACATCIbHOCTHIO NPYTHX, Haubojiee yCIeIHBIX Ha
PBIHKE TIPEATIPUSITHI, — 3TO!
a) JINCKYCCHOHHBINA METOJ
0) JEKITHOHHEIH METON
B) METO/I CPABHCHUS
I') poJIeBOH METOJI.
5. Yto He geisercs GYHKIHEH PYKOBOIUTEII-IIpeoOpasoBaTes:
a) TBOpYECKOE BUACHHE
6) HaNMMYHe KOMMYHUKATHBHON XapH3ME]
B) YMEHHE OCYIIECTBISTE CTHMYJIMpYIOLee 00ydeHHe
r) CO3/IaHHe JOBEPHTEIBHOH 0OCTAHOBKH

TIpoMesKyTOYHAST ATTECTAIHS 10 HTOraM 0CBOCHHAS MHCIHUTLTHHBI (3x3amen)
KoHTpoJIbHBIE BOIIPOCKI K IK3aMeHY

1 .TTonsaTre «pa3BATHEY, OPTAHU3ALMOHHOC Pa3BHTHEY.
2. Buzpl H3MECHEHHH.

3. TTpUYMHEl OpPraHU3alAOHHEIX H3MEHSHUH.

4. TTporecc W3MEHEHHH, OCHOBHBIC XapaKTEPHCTUKH.



5. ITonuTHKY U3MEHEHUN: IOHATHE, BUIB!I KX CYIIHOCTD.
6.OCHOBHBIE MOJIEIIH YIIPABICHHUS U3MEHEHUIMH.

7. Mozaens mepexo/[Horo nepuo;ia.

8. Mojiens MoCTENEHHOTO TIEPHOIA.

9. Monens «EASIER».

10.Mopens yrpaBiIeHEus H3MEHESHHAMH C TIO3UITHH TIPOIIECCHO-CHCTEMHOTO ITOIXO0/1a.
11. Monens Kaphern xak oIWH W3 TONXOOB K TPOIECCY NMPHHATHS pPEIIEHHAH B YCIOBHAX DealH3alud

H3MCHCHHH B OpraHH3allkH.

12. Monenr WHKpPEMEHTAIBHOTO TIIpOIecca TNPHHATHA PEIICHHS Kak OJMH M3 TIOJXOJ0B K Tporeccy

TIPHHATHIL pemeHm“I B YCJIOBHAX pealIM3allHH HM3MEHEHUH B OpraHu3aliuH.

13. Moaens {MYCOPHOI'O ALIHKa» KakK OHHH H3 IIOAXO0J0B K ITPOIECCY TIPHHATHA pemeﬂm‘i B YCIOBUAX

peaNn3aliy U3MEHEHWH B Opranu3ariy.

14. IIpnurHEI CONPOTHBIICHHS H3MEHCHH M.

15, Mozmens «cumosoro nomsy K. Jlesuna.

16. MeTozp! TpeoI0NeHUS COMPOTUBIIEHHS H3MEHEHHSIM.

17. Moznens sxusHeHHoro mukia A M. [IparoxxuHa.

18. Monens xuzaensHoro uukina M. Ajusuca.

19. Monens oprann3aiHoHHOTO passuTHs JI.JlaHKo.

20. Mogzens pa3BuTHS M KPU3KUCOB pocTa opranusanuu JI.I pelinepa.

21. ¥Ycnosusa PAaITHOHAIEHOTO VYIIPABJICHHS OpraHu3allHOHHLIMY H3IMEHCEHHAMH [0 3TallaM KHU3HCHHOI'O

LUKJIA OPraHU3aIHHE,

22. Mopens xusnennoro nuxia P.JI. Jadra.

23. Mogens P. Jlunutra.

24. MOHHTOPHHT H KOHTPOJIB IIpOliecca H3MEHEHHH,

25. Konnennus «o0y4aronieiics opranu3amum,

26. Teopns co3narus opragm3anronsoro 3Hauus M. Horaxu u X. Taxeyuu.
27. Jlunep KOMaHJIbl CTPaTerHYeCKUX H3MEHEHHH.

28. OcHOBHBIE 3Talbl Pa3BUTHL KOMAH/IB! CTPATErHYECKUX H3MEHECHHUH.

29. IIpuHUMIE] CO3AaHMUS KOMaH IS CTPATErH4eCKUX H3MEHEHHUMH.
30.2¢bexTHBHOCT pabOTHI KOMaH/IBL

31. Ponb Koy4rHra B IpOLECCe OPraHU3alMOHHEIX IIEPEMEH.

32. IlousTHe, IPUHIATIEI, BHBI KOYYHHIA.

33. Drans! KOy4MHIa OpraHUu3alliOHHEIX H3MEHEHUH.

34. CrpaTeruu OCyIIECTBICHHUSI H3MCHEHHH.

35. Mogens npeobpazosanus Ouszueca ®.I'yuspa u JHx.Kennu.

36. Teopus £ u teopust O opraHu3aliiOHHBIX H3MEHEHUH.

37. Mopens «xpucoit mepemen» JIx.Jlakka.

38. Konnermmus «lllects cHrM» KaK HHCTPYMEHT yIPaBICHHA H3MCHCHHAMH,
39. beruMapKHAT. ITankl OEHIMapPKHHTOBOTO MTPOSKTA.

40. IlpumeneHue cOaJIaHCHPOBAHHOH  CHCTEMBl IIOKazaTelNed U
OpraHH3aAHOHEBIX H3MEHCHHH,

41. JTnarpamma VMcuxassl.

42. Mopens opraHu3aloHHbIX n3McHeHui Kypra Jlepuna.

43. Konnenuus opraHu3al{ioHHOT0 Pa3BHTHS,

44, PucKy yIIpaBJICHHS H3MECHESHHSIMH.

45. BHemHHEe IPAYHHEI H3MCHCHHH.,

CamocTonTesbHas paﬁoTa CTYAEHTOB

OLIEHKH

3 heKTUBHOCTH

CamMocrosaTenpHas paboTa CTYIEHTOB MPEIyCMaTPABAET H3yUeHHE W KOHCIIEKTHPOBAHHE HAYYHOH U
}r‘IEGHOﬁ OCHOBHOH H ,HDHOHHHTSHBHOE JHTEpaTyphl B COOTBCTCTBHH C KPYI'OM BOIIpOCOB, IJIAHHPYCMBIX
nmporpaMmoit K ocBoeHmio. OOIMMpPHBIM MaTepuan A8 CaMOCTOSTENbHON paboTel cojepikar Takxe
IEpHOAMYECKHE H3/aHUS W CeTeBble pecypchl (IepedeHb NpHBENEH B clelyiomeM pasgene paboueit
nporpammMel). [lo ee pesymsTaraM CTyAeHTaM Tpeiaraetcs Hamucanwe pedepaTHBHEIX paboT mo

Cleoyrollell TeMaTHKe:
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Tembl A5 cAMOCTOSATENBHBIX padoT
. OcHOBHBIE (aKTOPBI, BIMSIOLINE HA PA3BHTHE OPraHU3aliH.
. [leuxonoruyueckue 0COOSHHOCTH TOBEICHHSA YENOBEKA B YCIIOBHAX H3MEHEHHH.
. Kpusuca muaepeTsa # KpH3HC aBTOHOMHUH B Mozenu pazsutust JL.I peiinepa.
. OcobeHHOCTH THACPCKOTO NIOBEACHNUS B YCIIOBUSIX H3MEHEHHH.
. «M3MepeHusD» yIIpaBICHYECKOH eI TeTbHOCTH.
. Monenu opraHu3alimOHHBIX H3MEHEHHUH B IESITEIbHOCTH OpraHH3alHi.
. [lmarupoBanue OpraHM3alMOHHEIX H3MCHEHHH.
. BHIIBI cCOMpOTHBICHUS H3MEHEHHAM B METO/IBI HX MPEOI0JIEHHS.
. Texnonoruu OpraHu3alMOHHbIX H3MCHCHHUI.
0. PecTpykTypH3aiis Opranu3arioHHoON CTPYKTYPHI YIIPaBIESHHS.

Tembl KOHTPOIbHBIX paboT
Bceobmee ynpasnenne kagectsoM (TQM) kak METOZ OpraHH3alliOHHBIX H3MEHEHHH,
Mogens opraHu3alMoOHHOTO Pa3BHTHS.
. Ilopsanok pa3paboTKH IPOEKTa PeHHAKUHAPHHIA OM3HEC-IIPOLIECCOB.
CpaBHeHnue QYHKITHOHAEHOH CTPYKTYPHI YIIPABIEHHUS U IIPOIECCHOTO YIIPaBIISHHS.
BiusHue KOPIOPATHBHOM KyJIbTYPEI Ha (OPMUPOBAHUE OPraHH3alMOHHON CTPYKTYPBEL.
HWcrons3oBaHKue COBPEMEHHBIX MH(OPMAIMOHHBIX TEXHOIOTHH B YIIPABICHUH OpraHu3auei.
OGy4aromasicss OpraHusanus Kak MeTo/l H3MEHEHHs OPraHu3alMOHHON KyJIbTYpBI.
Opranmu3anus TPOBEISHUS PEHHKAHAPHHTA OU3HEC-TIPOIECCOB.

DoHI  ONEHOYHBIX CpeacTB g TMPOBEINCHHUA aTTeCTallil YPOBHA C(I)OpMHpOBaHHOCTH
KOMIIETEHIIHHI 06}’113101”,1’1}{051 110 JUCHHMIIIIHHE O(DOPMJL‘IGTCH OTHACHbHEIM JOKYMCHTOM.

CnenunaabHble YCJI0BHS MPOBe/IeHHS TEKYIEro KOHTPOJIS YCIeBaeMOCTH H MPOMEKY TOTHOI
ATTECTALHH JJIsl 00yYAIOMIMXCH ¢ OrPAHHYEHHBIMH BO3MOJKHOCTSIMH 340POBbS

B cooretctBuH ¢ [lonoxennem «O nopsake opraHu3alMy U ocyllecTBiIeHus o0pasoBaTenbHon
OEATCIIBHOCTH I MHBAIWIOB H JIHI[ ¢ OrPAHHYCHHBIMH BO3MOMKHOCTSIMH 3J0POBBSY», YTBEPXKICHHBIM
[Tpuxasom Bnl'Y, mns obywarommxcs ¢ OrpaHHYEHHBIMH BO3MOMKHOCTSIMH 3/I0POBBSA IPEIYyCMOTPEHBI
CIIELUATBHBIC YCJIOBHS IPOBEACHHS TCKYIIEr0 KOHTPOJIA yCIEBAEMOCTH K IIPOMEXYTOUYHOH aTTECTallHH.

[Ipr ocBROEHMM JMCIMILUTMHEI MCTONB3YIOTCA PA3NUYHBEIE COYETAHMS BHOB yueOHOH paboTh! ¢
METOJaMH H (popMaMy aKTHBH3ALUU [IO3HABATENBEHOM NEATEIBHOCTH OOYYaIOMHXCs IS JIOCTHIKSHHS
3aMJIAHHPOBAHHBIX pe3ynbTaToR o0ydweHHs W (GopMHpoBaHWs KomreTeHIwH, Popma NpoBeICHHS
POMEKYTOYHOM M HTOrOBOH aTTeCTaluy Uil O0YYalOLUXCS-MHBAIMJIOB M JIMI C OrpaHHYeHHLIMH
BO3MOJKHOCTSMH 3[J0POBBS YCT@HABJIIMBACTCAd C YYCTOM HHIHBHYAIBHEIX MCHXO(HU3HOIOIHYSCKUX
ocobennocted. Ilo muunol npocsbe o0ywalomerocs ¢ OrpaHHYCHHBIMH BO3MOMKHOCTSIMH 3/I0POBBS IO
muctumumHEe « Opranusanys CTPaTCrHYeCKAX H3MCHEHHI) TIPSAyCMaTPHBASTCS
-3aMeHa YCTHOTO OTBEeTa Ha MACHEMEHHBIH OTBET NPH cAade SK3aMeHa;
-YBEIHYEHUE IPOLOIIKHTEIbHOCTH BPEMEHH Ha MOAIOTOBKY K OTBETY Ha 3K3aMEHE;
-NIpH IIO/IBE/IEHHH PEe3yNbTATOB ITPOMEKYTOUHOH aTTECTAIHA CTYJEHTOB BBICTABISAETCS MAKCHMAIBHOE
KOJIFYECTBO DaIOB 3a IOCELIAEMOCTD ay IMTOPHBIX 3aHSTHH.

7. YYEBHO-METO/IMYECKOE U UH®OPMAIITMOHHOE OBECIIEYEHUE

JIUCITHTTJIMHBI
7.1. KauroodecnedaeHHOCTD

HaumeHoBaHHe JIHTEpaTYpEI: aBTOP, lon m3nanus KHUT'OOBECITIEHEHHOCTDL

Ha3BaHHe, BUI H3JAHMH, =

e e KonnuecTBo 3K3eMILIAPOB Hanuuue B 31€KTPOHHO#M
m3naanii B Gubnuorteke Bnl'Y B Gubnuoreke Bnl'Y
cootserctern ¢ PI'OC BO
OcHoBHas NHTEpaTypa

1. I'epacumos, B.H. Mopaenupoeanue 2015 http://znanium.com/catalog.php
nporecca ynpasjieHHs H3MEHEHHAMH ?bookinfo=526860
B OpraHu3aumusx [ SIeKTPOHHBIT
pecype] / B.H. T'epacumMos. - M.




Bysosckuit YueSHHK,

2. Pesnuik C. J[. YripasneHue 2016 http://znanium.com/catalog.php
M3MEHEHUAMH. [IpaKkTHKyM: JIeN0BbIE 7bookinfo=542542

MIPbI, TECTHI, KOHKPETHBIE CHTY LU

- M.: HUL| Uudpa-M.

3. VYnpaenenue U3MEHEHHAMM: 2016 http://znanium.com/catalog.php
Vue6roe nocobue / O.B. Koxkesuna. ?bookinfo=258500

- M.: HHII Hudpa-M.

JlononHuTeIbHAs JTUTEpaTypa

1. JKu3HEeHHBIH My Th ¥ LMK 2016 http://znanium.com/catalog.php
Pa3sBHTHA OpPTraHH3alIMH: ?bookinfo=505044
TMpaxTuueckoe mocobue /
M.M.ITanos - M.: HHLI Uudpa-M.

2. YnpagneHue nepcoHanom 2019 http://znanium.com/catalog/pro
OpraHu3alyH; TeXHOIOTHA duct/1003546

yIIpaBieH s Pa3BHTHEM IIEPCOHANA:
yueGuuk / mox pen. O.K. Muneso#. -

M.: Uudipa-M.
3. YrpasjieHHE YeJ0BEYECKHMH 2018 http://znanium.com/catalog/pro
pecypcaMi: Teopis, NpakTyKa, duct/951436

3¢ GeKTHBROCTh: MOHOTPads / Mo
pen. B.C.I'poackore 1 H.B.
Cosnosogoit. - M.: PHOP.

4, YrpasneHHe CTpaTerHiecKuMH 2015 http://znanium.com/catalog.php
M3MEHSHHAMM B OPTaHH3ATIMAX: ?bookinfo=510072

VueGuuk / A.T.3y6. - M.: U]]

DOPYM.

7.2. lleproauydecKue H3AaHUsI

«BoTpockl 3KOHOMUKHY (Kopryc 6, ayo. 100)

«ITpo6ieMBI COBpEMEHHOM 3KOHOMUKMY (kopnyc 6, ayo. 100)
«Poccrifckhil 5KOHOMHYECKHI KypHAIY (kopnye 6, ayo. 100)
«DKOHOMHCTY (kopnyc 6, ayd. 100)

F 08 B

7.3. UaTepHeT-pecypesl

http://www.minregion.ru — MHHHCTEPCTBO PErHOHAIBHOIO pa3BuTHs Poccutickolt @enepalny
http://www.obrnadzor.gov.ru — @enepanpHOe areHTCTBO MO HAYKe H HHHOBALMAM

http://www.gks.ru/ - ®enepansnasd cay0a rocyJapCTBECHHON CTAaTHCTHKH.

http://www.gusp.gov.ru/ - T'nasroe ynpasIeHHe creruansHex mporpamm [Ipesunenta Poceuiickol
Qepnepanuu

http://www.fd.ru/ - CaiiT sxypHana «ODHHAHCOBBIH JUPEKTOPY

http://www.forbes.ru/ - Caiir xyprana «Dopbe»

http://www.hbr-russia.ru/ - Caiit xyprana Harvard Business Review

g T B =
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8. MATEPUAJIBHO-TEXHHYECKOE OBECIIEYEHHE JUCHUILJINHBI

Jlns pealus3au JaHHOW JHACTIHIUIMHBl MMEIOTCS CHELHANBHBEIC IOMEINCHMS Ui MPOBEICHHA
3aHAMUIL NeKYUOHHO20 U NPAKMUYECKO20 MUNJ, MeKyuje20 KOHMPONL U NPOMENCYMOUHOU ammecmayy, a
MaKice NoMeujeHts 0Nl Camocmosmenbroll pabomul.

[TpaKTHUYECKHE 3aHATHSA [IPOBOIATCS B KOMIBIOTEpHOM Kiacce (ayautopus 104-6).

ITepeueHb MCIONB3YEMOTO JIMIEH3HOHHOrO TporpaMmHoro obecnedenus: naxer MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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[IporpaMma pacemMoTpeHa 1 0106peHa Ha 3aceaanuy kadeapel « DKOHOMUKA HHHOBAIUH W HUHAHCEHD

ITporokosn Ne 7 oT _l6.0x. /% rona

3apenyromui kKadenpoit: 1.3.H., upod. Jouuues O.A. %ﬁ %
L’,ﬂ/' (riommfics)

Pafowas mnporpamma paccMoTpeHa u 0J00peHa Ha 3acelaHHH yd4eOHO-METOAMYECKOH KOMMCCHH
HanpasieHus 38.05.01 «Dxonomuveckas 6e3011acHOCTEY

[TpoTokon Ne 7 or L€ 08. /9 roma

Ipencenarens KOMHCCHE: 1.3.H., Tpod. Jornuer O.A. W /
L"’W

(noanuce)




JIMCT NEPEYTBEPXKJIEHUS
PABOYEMN ITIPOT'PAMMBI JTMCHITJIUHBI

PaGouas nporpammva ogoGpeHa Ha

y4eOHBIH To/I.

Ipotokon sacenanus kaperpsi Ne 4/ or 04.09.0L)  rom

3asenyronmit kadenpoit M

Pabogas nporpamma onobpena Ha 2,02/ /o 2 2 Y4eOHBIH TOI.

Ilporokon 3acenanust kabeapet No 7~ ot 307

3apenyromuit kadeapoi % . %/

PaGouas nporpamma onobpena na

R rojaa.

[Tpotoxon 3acenanus kahenpsr No

3asenyromuit xadeapoi

Pabouas nporpamma onobpena na

IMpoTokon 3acenanus kadempsr Ne

3asexyrommii kadeapoii

yueOHBIIH To1.

oT roja.
y4eOHBIH ro.

oT roja.
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