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IEJITH OCBOEHUSA AACIHHUATTIIMHBI
OCcHOBHO¥ Le/TIBI0 AMCHHMILTHHBI b1.B.06 «Ynpasaenue TPOEKTAMM» ABIIACTCSA HOPMHPOBAHHE Y CTYZIEHTOB

HABBIKOB YIPAB/ICHUS IPOCKTAMH HA OCHOGE COBPEMEHHbIX KOHUENUHMH, CTAHAaPTOB, METOJIOB, HHCTPYMEHTOB
MEHE/KMEHTa IIPOEKTOB.

OCHOBHBIMHM 331a9aMH U CHHIIHHLL SBJIAFOTCH:

- O3HaKOMJICHHE CTYIEHTOB ¢ 0a30BBIMH IMOHSTHIMHU YUPABJICHHS NPOCKTaMH, MOPT(EIISIMH IPOEKTOB,

IIpOrpaMMaMu;

- HM3YYCHHE OCHOBHBIX IIOJIOKEHHUIA yIIpaBIeH s IPEAMETHBIME 00/1aCTAMH IIPOEKTOB;

- U3YYCHHE MOAXOHOB H TEXHOJOIMH K (GopMHpOBaHMIO CHCTEMBI YOpaBlieHHS NpPOEKTaAMH B

OpraHu3alusx;

- (opmupoBanue ymeHuii Pa3paboTKH JOKYMEHTAIHH T10 YIIPABICHHIO IPOEKTAMH;

- (opmupoBaHue yMeHu Pa3pabOTKH IIaHOB ympaBieHus IIPEIMETHEIMU 00J1aCTAMH IIPOEKTOB;

- TNpHOOpETEeHHE HABLIKOB YIPABJICHHUS IPEIMETHBIMH 00/1aCTSIMH IIPOEKTOB;

- OBJIANCHHE HAaBBIKAMM IIAHHPOBAHHMS MPOEKTOB ¢ MOMOLIBIO CHCMHATM3UPOBAHHOIO IPOrPAMMHOTO

obecnegeHus.

1. MECTO IUCIUILIMHBI B CTPYKTYPE OIIOII BO
Hucrwnmana B1.B.06 «Yupasienue TIPOCKTAMH» OTHOCHTCS K AMCLUMIUIHHAM BapHATHBHOH 4acT (b1.B.)
6asosoro 6moka (B1) OITOIT, I'yGokoe ycBoenune MaTtepraia 00ecrednBaeTCs CoYeTaHneM ayJTHTOPHBIX 3aHSITHIL
H CaMOCTOATE/IBHOH paboThl CTYAEHTOB 10 BBIIOTHEHHIO UPaKTHYCCKUX 3alaHUi, M3YYEHHIO HUCTOYHHKOB.
Wsyyenne mucimmmnel g CTYACHTOB OYHOH (OpPMBI 06YYEHHS OCYIIECTBIAETCS B TEUCHHE OJIHOTO CeMecTpa.
llo macimmmue ocymecrteisercs TEKYIIUH KOHTPOTh M IPOMEKYTOYHAS ATTECTALHS B ¢opme peiiturroBoro
KOHTPOJIA U 3K3aMeHa.,
IIporpamMma IHCHMIIHHEL OCHOBBIBACTCH Ha SHaHMSAX, IPHOOPETEHHBIE CTYIeHTaMH B Kypcax « JKOHOMHKA H
YHPABJICHHE HHHOBALMAMK», «MeHe/KMEHT) H JIp.
Hucuumea sBiserca Gazoi s H3yueHua muciunud «Musectuunny, «[Ipo6iemsr TEOPHH H IIPaKTHKU
YTIPaBJICHHUS COBPEMEHHBIM IIPEAIPUITHEM ) U Ip.
2. IVIAHUPYEMBIE PE3YJIbTATBI OBYYEHMS IO JUCLUTLIMHE

[lnanupyemble pesynbraThl O0y4YeHHs IO JUCHUIUIHHE, COOTHECEHHEIE C IUIAaHUPYEMEBIMH pE3yJIbTaTaMy
ocBoeHus OITOIT.

YpoBeHb
Koa dpopmupyemoii v e Inannpyemele Pe3yJIbTaThI 00y4YeHHus
KOMMNETEeHUHH N0 AHCHHILIHHE
KOMIeTeHUHell
IMK-43 3HaTh:
crnocoOHOCTh MeTonsl paspaborku u ONTHMH3ALMH YIIPABIEHIECKHX PeLIeHH npu
NIPUHUMATh TUIAHUPOBAHMH M PeaNH3aLliH NPOEKTOB
ONTHMAaJILHbBIE COBPEMEHHBIE METOMIBI YPABICHHUS pecypcamu B mpoekTax
YIpaBleHYecKHe KPUTCPHH COLMAIbHO-IKOHOMUYECKOH 3 heKTHBHOCTH MPOEKTOB
peLIeHns ¢ yyeToM OCHOBbI YNIPaB/IEHUSA TPOEKTAMH
KpHTEepHeB 0COOEHHOCTH yripaBneHus HHHOBALIHOHHLIMH MPOEKTAMH
COLIHANIBHO- BHIIBI YIP0O3 3KOHOMHUYECKOH Ge30MacHOCTH B WHHOBALIMOHHBIX TIPOEKTaX
3KOHOMMYECKOH Ymers:
apdexruBHOCTH, O6ocHosbiBaTh BEIGOP KPHTEPHEB COLMANIbHO-9KOHOMHYECKO# 3 (PeKTHBHOCTH
PHCKOB H MPOEKTOB
BO3MOXKHOCTEIH Hnentuduunposars 1 ouennsats PHCKH IO IPHHUMAEMbIM YIIpaBIeHIeCKUM
HCIIOb30BAHHUA YacTHyHbIi PELICHHUAM B MPOEKTHOH AEATEIBHOCTH
MMEIOLIHXCA [IpoBonuTh KOMINEKCHBIH anamtus Yrpo3 3KOHOMHYECKOH Ge30macHocTH B
pecypcos HHHOBALHOHHBIX ITPOEKTax
BbIABNATE pUCKH, CBA3aHHBIE C YTPO3aMH 3KOHOMHYECKO# Ge30nacHocTH
PaszpaGarciBath mnans YTpPaBJIEHHs PUCKaMH B chepe 3KOHOMHYEeCKOl 6ezonacHocTH
Bnaners:
HABBIKaMH [IAHMPOBAHUA 3 PeKTHBHOTO HCTIOJIb30BAHNSA PECYPCOB B MPOEKTHOIM
NeATeNIbHOCTH
HaBbIKAMH NPHMEHEHHA WHCTPYMEHTOB HICHTUQUKALNH ©  OLEHKH PHCKOB
CBA3AHHBIX C 9KOHOMHYECKOH 6€30MacHOCThIO
HaBblKaM¥ 000CHOBaHuUS BeIbOpa MeTomoB YTpaBJleHHUsA PUCKAMH CBA3AHHBIMU C
IKOHOMHYECKOH 6e30MacHOCTEIO

4.0BBbEM U CTPYKTVYPA JUCIHHUITIJIUMHBI
TpynoemkocTs auctummmns COCTABJIAET 4 3a4eTHBIX €IUHULEL, 144 gaca



4.0bBEM U CTPYKTYPA JUCHUILJIMHBI
TpynoeMKOCTh TUCIHIUIMHEL COCTABAET 4 3a4eTHBIX eanHumbl, 144 yaca
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Bsenenue B ynpasnexue npoekramMu 10 (12 10,5 |0.5 14 1/100
2 I[poueccs! ynpasneHus mpoekTamH. 1034105 (0,5 14 1,0/100
HHHU.}{H.].IHE, NITaHAPOBAHHUE, UCITOJIHEHHE
npoekTa
3 Ynpasnenue cojiepxaHueM npoeKTa 10|56 ]0,5 |1 15 1,5/100 Pelitunr-kontpons
Nel
4 YnipaBnieHue poEKTOM 110 BpeMEHHbBIM 1078105 |1 15 1,5/100
napaMerpam
35 VipaBienne CTOMMOCTBIO M TOCTABKAMH B 10 | 9- 1 1 14 2,0/100
NpPOEKTe 10
6 Ynpasnenue puckamMu H - KadectBoM mpoekta | 10 | 11- | ] 1 15 2/100 PelTuHr-xoHTpOIH
12 Ne2
7 YIpasieHHE NepcoHaIoM, CTeHKX01epamu, 10 | 13- ] 1 1 15 2/100
KOMMYHHKalLMAMH [POEKTa 14
8 KopniopatnsHas cicTema v cTanaapThl 10 | 15- |1 1 14 2/100
YIPAaBJIEHHA [IPOEKTAMH 16
9 [TporpammHoe oBecnieueHue yrpaBieHus 10| 17- | 0 1 14 1,0/100 Peitrunr-xontpons
MpOEKTaMH 18 Ne3
Bcero 3a 7cemectp: 6 8 130 14/100 3auer ¢ OLeHKOH
Hanwuue B ancunnnune KIT/KP
Hroro no mucumminHe 10 6 8 130 14/100 3ayer ¢ OLeHKO

Coaepzranue JeKIHOHHBIX 3AHATHH [0 THCHHILIHHE «YupasiieHHe POEKTAMH»
Tema 1 BeeaeHue B ynpa/ieHHe POEKTaMH
OCHOBHBIE MOHATHA: TNPOEKT, YNPABIEHHE TPOEKTOM. Tpeyronenuk npoekrta. [Ipoekt B cucTeMe ynpasieHus opranusaumeii. Ponesas
CTPYKTYpa npoekra. OCHOBHBIE NMOHATHA: TNPOTPaMMa, YTPABICHHE MPOTPaMMOi NPoekToM. OCHOBHBIE TIOHSTHS: noprdens MpoeKTos,
ynpasjienne noprdenem. OpranusaLus mpoeKTHOro ynpasnetus. HeTopus pa3sutus MPOEKTHOIO YIPaBJICHHS.

Tema 2 Ilpoueccs! ynpasienus npoekramu. MHHOHAauMS, NJaHUPOBAHHE, HCTIOJTHEHHE NPOEKTA
IlpoueccHbIf MOX0M B yNpaBIeHHH poekTaMy DTanbl ((asbl) yrpasieHus npoektamu. Knaccuduxaims npoexros. [Iponeccs! MHULHALHMH.

ITpoueccr niannposanus. ITpolecckl HCIIOIHEHNUS W KOHTPOIIA. [TpOLIECCE 3aKPbITHS NpoekTa. JIoKyMeHTbI [IPOLECCOB YIpaBICHHS
NPOEKTaMH.

Tema 3 Ynpasnenue cogepxkannem npoexra
Ionsarue «conepxkanue npoekrar. [Ipoueccel yrpasienus cozepxanuem npoekta. Chop TpeboBanmii 1o copepxanuo. Onucanne

conepxanus. CTpyKTypa IeKoMnosuumu paGot npoekta. IT0AXo/bl M NPHHLMNL Pa3paboTKK CTPYKTYPBI JIEKOMIIO3UIHH paloT NpoeKTa.
VrpapieHHe Co/lepiKaHHeM [POeKTa.

Tema 4 Ynpasiienue npoeKToM 1o BpeMeHHBIM NapamMeTpam
Bpementbie napamerpel npoekta. [Ipowecch! yipasiens cpokaMu IpoekTa. Onpenenenne onepauuit (3a1a4) npoexta. HHCTpyMeHTEI
Onpezenenus onepalui npoekra. Onpeenesye noc/Ie0BaTelLHOCTH onepatuit. Busl csiseit. Cetepas MonensOuenka JUTHTEIbHOCTH

onepauuii. Pacnucanme npoexra. Jlnarpavma l'anta. Yrpasienue pacrucannem npoekta. Meron KPHTHYECKOTO MYTH B YIIPABJIEHHH
CPOKaMH TIPOEKTa.

Tema 5 Ynpasiienne cToHMOCTBIO H 10CTABKAMH B NPOEKTe
[Tpoueccr! ynpas/ieHus CTOMMOCTBIO NpoekTa. OlLeHKa CTOMMOCTH. [Inanuposanue Glokera. YipasieHHe CTORMOCTBIO npoekra. Yrpagsnenue
OCBOEHHBIM 00BEMOM.

[lpenviernas rpyrma saxynku. [lnamuposanue 3akynok. Tuner kontpakros. OcyluecTieHHe 3aKyToOK. VYupasnenue 3akynoyHoi
ACATCABHOCTBHO
Tema 6 Ynpasnenue puckaMn H KadecTBOM npoexkTa

[TousTHE KavecTsa K yNpPaBIeHHA KAYECTBOM NPoekTa. [TPOLecch ypaBieHus KauecTBOM B TIPOEKTaX: [UIAHKPOBaHHKe, obecneyenue,
KOHTPOJIb. MHCTPYMEHTBI yNpaBIeHHs Ka4eCTBOM MPOEKTa,

IonsTHe «pucky. KnaccHdukaums puckoB NpoekTa. AHAH3 H OLEHKa pHcKa npoexTa. YnpasieHHe pHCKaMK



Tema 7 Ynpasnenue TEPCOHAJIOM, CTEHKXO0/IIePaAMH, KOMMYHHKALMSAMH NnpoeKTa
ITpouecch! ynpasnenns yenoseyecknmu Pecypcamu npoexta. GOPMHPOBaHHE KOMAH/IBI IPOEKTa. PasBuTHe KOMaH.EI nmpoekta. MoTusauus
4/ICHOB KOMaHAB! NPOeKTa. JIMAEPCTBO B YNPaBICHHH IPOEKTOM. Paspemenue kouduukTos B komanze.
TTousitie 1 BHIBI cTelikx0nIEpOB npoekra. CymHocTs ynpasnetus crefikxonepavu npoekra. Unentuduxarms u pamxHpoBaHue

TpoexTHeiit u HenpoekTHBIH MoxXOA K YHPABICHHIO NpoekTaMH. Hasnauenne koprnopaTusHo# cHeTeMbl ynpasienus npoexramu (KCVII). Srane

Coaep:kanue npakTHYECKMX 3aHATHIl 110 AHCUMILIMHE «Y IPaBJICHHE TIPOEKTAME

Tema 2 Ilpoueccsr ynpasJieHus npoexramu. MHuunanus, IUIAHHPOBAHHE, HCMIOJTHEHHE TIPOEKTA
Llenv sauamus. U3yunTs npoLecCHbIANON0 H OCHOBHBIC NpOLECCH YNpaBIeH!s IIPOeKTaMK
Coodepoicanue 3anamus, O6cyuTs Ha NpUMepax oCHOBHbIE COCTaBJIAIONIHE IIPOLIECCHOTO MOAXO0AA K YIIPABIEHHUIO MpoeKTaMH. Belienuts

rpannue! ga3 ynpasaenus npoextamu, [posectu KJ1aCCH(UKALMIO IPOEKTOB, MPE/TOKEHHBIX npenoaasaresiem. PaccMorpers conepikanue
TMPOLECMOB pa3HbIX (has.

Tema 3 Ynpasnenue coAepxKaHHeM NpPoeKTa
Leno 3anamus. Usyunts noustue «COACpKaHUC NPOEKTa, MPOLECCH YIIpaBIeH s COACPKAHHEM, HHCTPYMEHTEI MJIAHHPOBAHMS colep:KaHus
MPOEKTA.
Cooepocanue sanamus. Ha NIPHMEpax pasIUYHEIX [IPOEKTOB 0OCYIHTh CMBICT MOHNTHS “COJCpHAHUE NPOCKTAY, COCTAB H CTPYKTYpY
TNPOLIECCOB YNPaBICHHA COAEPKAHHEM ITPOCKTA. Pacemotpers ucTouHiKH uHbOpMaLHK o c6opy TpeboBanmii o COAEePKAHHIO.

B BHIIE CETEBOH MOJETH.

Tema 5 Ynpaenenne croumoctsio 1 nocraBkamu B MpoeKTe

Henb 3auamus. Usyqnrs TEPMHHOJIOTHIO, NPOLIECCH! YIIPABACHHA CTOMMOCThIO NpoeKTa.

Cooepocanue zanamus.Ha IIPUMEPE MPOEKTA PACCMOTPETh BAPHAHTEI OLCHKA CTOUMOCTH. M3syuute Bapuantel Giomkera npoekra. H3yuuts

MPOLECC YNPAB/IEHUA CTOMMOCTBIO NpoeKTa. Pemenne 3a/1a4 10 METOJY OCBOEHHOTO 00beMa.

Tema 6 Ynpasnenue puckamu m kavecrsom npoexKTa

Lenw zanamus. Usyuurs TIPOLECCH M OBNIANCTD HABLIKAMM YIPABIEHHS KAYECTBOM fpoekTa

Cooepoicanue 3ansmus. Bonpocs! s ofcyKaenus Ha npuMepax npoekToB: [loHATHE KaYecTBa U YIIpaBreHus KavyecTsoM NPOEKTA.

TIpoueccr! ynpasnenus kauectrpom B NMPOEKTAX: MIaHHpOBaHHe, oGecnedenne, KOHTpols, Pemenue keficos mo NPUMEHEHHIO

HHCprMEHTOBpraBIICHHH Ka4qyecTBOM TNpoEKTa.

Tema 7 Ynpaepnenue TIEPCOHAIOM, CTeHKXO0/11epaMH, KOMMYHHKAUHAMHI npoeKTa

Lenv sanamus. Usyuurs TIPOLIECCHI U OBJIAJETH HABBIKAMH YIIPABJICHHS YETOBEYECKUMMU pecypcaMu npoekra.
Cooepacanue sansmus. Bonpocst a1s 00CYKICHHA Ha NpUMepax npoekToB: IlpoLeccs! ynpasienus YenoBedeckumMu pecypcaMu npoekTa.
(DOpMHPOBaHHB KOMaHbl nipoekTa. PazsuThe KOMaH/bl npoekTa. Pemenue KEHCOoB 110 TIPHMEHECHHIO HHCTPYMEHTOB MOTHBAlIMK YJIEHOB
KOMAHJIBI [IPOCKTA, pa3spelieHHI0 KOH(IHKTOB B KOMaH e,

Hasnavenne KopriopaTHBHOM cHcTeMb! ynpasiienus npoexramu (KCYTI). Drans cosnanus KCYIT Monenu spenocru ynpasnenus MPOEKTaMH B
opranu3auvd. BHIBI opraHM3anuoHHbIX CTPYKTYP YIpaBlIeHHs MpoekTaMu. MuHH-Mrpa mo mposeneHmuio 3acelanus NPOEKTHOTO KOMMTETa C
Y1acTHEM PYKOBOAHMTEIEH MoapasaeneHuii oprerpykrypsl KCYTT

Tema 9. IMporpammuoe oGecneyenne YnpaB/ieHHsl IPOEKTaMHu
Uene sansmus. U3yuuts cymectsytomee TPOrpaMMHOE 0GecriedeHHe yNPaBIeHNs IPOEKTHOM AEATEILHOCTRIO,
Codepxcanue sansmus. Bonpocs! juis 06cyxnenns: Hasnauenne [10 yhpasnenus npoekramu. O6was XapakTepucTuka u (ynxumuonan MSProject,
Primavera, Spider. Cucremsi YTIPaBICHUA MPOEKTHOH AesTensHocThi0 AJIBAHTA. Kpurepun sriGopa 10 ans YIpPaBJIeHHs MPOEKTAMH B

opranusaumny. O6yyeHue nepcoxaa.
5.0BPA3OBATEJILHBIE TEXHOJIOTHHA
OcBoeHHE MHCHHUILTHHEL «YTIpaBlieHHE MPOEKTAMH» TIpEAlIoNaraeT UCNONB30BAHHE KaK TPamUIIHOHHBIX
METOI0B, Gopm 00yueHHs, Tak u MHHOBAIHOHHBIX, aKTHBHBIX H MHTEPAKTHBHBIX TEXHOJIOTHI: OIepeXxaroras
caMocTosTebHAA paboTa, case-study, MeTopI mpoGIIeMHOro 06y4eHus, 06yueHre Ha OCHOBE OIIbITa, IPYIIIOBEIE
AHCKYCCHH 110 aKTyaJIbHBIM BOIIPOCAM, HCCIIEA0BATEIbCKAS pabora u ap.
IIpu nposenennn nmpakTHYecKuX 3aHsTHI HCIIOB3YIOTCS CICAYIONIHE HHTEPAKTUBHbIE $opMe1 06yueHHs:
®  pa3dOp KOHKPETHBIX CHTYALMH, BhIsBICHHbIX CTYNEHTAMU NPU BBITIOJIHEHHH JOMALLHHX 3aJaHMUIA;
*  POJEBBIC HIPbI NPH BLIMONHEHHH CTYNEHTAMH [PYIITIOBBIX 3a[IaHUH Ha 3aHATHAX;



®  D3JIEMEHTEI l'IpO(I)eCCHOHaJ]bHI:IX TPEHHHTOB [J151 orpaGorxn HABBIKOB HCIIOJIE30BAHMS CTaHIapTOB YIpaBlieHus

NpoeKTaMu;

*  pasbop KOHKPETHBIX CUTYaLHii TIpH BHEAayIMTOPHO#H paboTe npenoaapatens co CTyaeHTamu (o6paTHas cBsi3b

MO CHCTEME MOHSI-MTAHHPYeLb Ae/1aTh, MOAENHLILCS) B hopmaTe cooGLueHHil 1o e-mail;
® TMpoCMOTP M nocnenyiowee obcyskaeHHe MAacCTep-K/1accoB, TPEHMHTOB, BeGHMHapoB

9KCNEPTOB M

CMELMATHCTOB 10 PeKOMEHAALMH NPENOAABATENS, HAXO/ALMXCS B OTKpeITOM goctyne B cetd MHTEPHET.

YIenpHbI Bec 3aHATHIL, TIPOBOIMMBIX B MHTEPAKTHBHBIX (opMax coctaBiuserGoree 70% ayTHTOPHBIX

3aHATHIH.
6.0LHEHOYHBIE CPEJICTBA AJISI TEKYLIET'O KOHTPOJIS YCIIEBAEMOCTH,
INIPOMEXYTOYHOM AT TECTAIIMH 110 UTOI'AM OCBOEHUS AUCHUITJIMHBI 1
YYEBHO-METO/JUYECKOE OBECIIEYEHME CAMOCTOSTEJIbHOM PABOTBI
CTYJEHTOB
Bonpocei 015 camocmosmensvHozo usyyeHus
Ti‘fbl Bonpocel, BbIHOCHMBIE Ha CaAMOCTOATEILHOE H3YyYeHHe Kon-Bo yacos
1 Opranuzanuonnsie gpopmsl peajiM3alim npoexra 14
2 CrapToBoe coBemanue no MIPOEKTY 14
3 Hasnauenue oteercrennbx ncnonuurencii 5
4 Pecypcubie kanenuapu. Paspewmenus KoH(MKTOB pecypco 3
5 BriGop nocrasuykos. AIMUHHCTPHPOBAHHE KOHTPAKTOB 14
6 HHeTpyMenTs MenemkMenTa kavectsa MPOEKTOB L
7 Texnonorun u opranusanuoHHsle acneKTs! KOMMYHHKaLHH B poeKTax o
8 Mozens [lensTa OUEHKH YPOBHA MEHEKMEHTa IIPOEKTOB. 4
9 Osnaxomnenue ¢ pepcueii I10 Spider:. 4
Hroro: 130

Peiirunr-konrpoan Nel
Muposoii Bank aaet cienyrowee ornpeaesieHHe MPoeKTa:
KOMIUICKC B3aHMOCBSA3aHHbIX MCpOHpHRTHﬁ, NpeaHa3sHa4YeHHBIX 114 JAOCTHIKEHHS B TEYEHHUE 3a1aHHOI'0 nepuoaa BPEMCHH H IpH
YCTaHOBJIECHHOM 6[0,[[)!(6’1‘3 [OCTaBJICHHBIX 33/1a4 ¢ YETKO ONpPEACIEHHLIMH LIEJIAMHA
CHCTEMA, T.€. 3TO COBOKYTTHOCTB 3JIEMEHTOB H/TH CBS3eH MEXKIY HUMH, 06€CHE‘IHBEIOHJ.M JOCTHXXECHHE TOCTaBJICHHBIX uene.
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oo

BO3MOMHBIMH PaMKaMH Pacxojla CPeJIcTs 1 creunduyeckoii oprannsanmeii
YTo HeBePHO OTHOCHTEIbHO cap

JTO BepTHKANbHA ISKOMIIO3HIIHA pabor npoekra

ITO HHCTPYMEHT I1IaHHPOBaHHS colepKaHus NpoeKTa
Hepapxuueckas crpykrypa paGor npoeKTa

TO CHCTEMA YpaB/IeHHS KOMaHI0H npoekTa

"TO He BXOAHT B TPAAHLHMOHHDII TPeyroibHUK npoexrta?

Bpems Ha BemonHenue NpoeKTa

Pucku npoexra

BromxeT npoekTa, ocHOBAHHBI Ha 3aTpaTax Ha pecypcel

Pesynerare. Llenu u 3anaun TIpoeKTa

YKa3aTh, 4TO BEPHO OTHOCHTEBHO ueJeii npoexkTa

Onu MOryT npeTepnesats H3MeHeHHS B PE3yIbTATE BO3ICHCTBHH OKPYXEHHA NpoekTa
OHHM 0CTAIOTCH HEMIMEHHBIMM B Tipouecce peanusaliuu BCero npoekra
OHM MOTYT M3MeHSTBCS T Ha CTaguu peanMsalium rnpoekra

YTo oTHOCHTCH K NpH3HaKkam npoekra

H3MEHEHHE, Kak OCHOBHOE COJIepkaHHe NpoekTa;

TIOBTOPAEMOCTE 3a1ay;

HCOIPaHHYECHHOCTL NPOAOTIKHUTEILHOCTH NpOCKTa;

y3kas QyHKUMOHANbHAs HaIpaBJICHHOCTh,

Komanpga ynpaenexus npoekTom 3to
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OrpaHH4Y€HHOE BO BPEMEHH LC/ICHANPABIEHHOE H3IMEHEHHE OTACILHON CHCTEMBI ¢ YCTaHOBJICHHBIMH TPCGOB&HHHMH K Ka4eCTBY pPE3ynabTaATOB,



"UneHsl KoMaHIbI NpoekTa, HEIMOCPE/ICTBEHHO 3aHATBIE B YIIPAB/ICHHH
. I'pynna, kotopas Beimonuser paboTsI no mpoekty
/AL MK TPYTITBL, KOTOPBIE HAMIPAMYIO HE CBS3aHbI C MIOJTyYeHHeM HIH MCTIO0Tb30BAHUCM IIPOAYKTA TIPOEKTA\
NOZpa3 e IeHUE, OCYILECTBAIONIEE LCHTPATH3ALHIO H KOOPAHHALHIO YNIPaB/ICHHS NIPHITUCAHHBIX K HEMY TIPOEKTOB
B rpynny npoueccos ynpasaenus coaepkaHueM NMPoeKTa BXOAHT NpoLiece
Onpenenenue onepauuit (pa6ot)
Ouenka pecypcos oneparmit
PaspaGorka CJIP
3aka3unk npoekrta 310
JIuno unu opranusanms, KOTOpbIC GyyT MCTIONB30BAT MPOAYKT NMPOEKTA
Jluuo MM rpynna auL, npesocTasagionas (unancossle pecypesl — qeHbramMu uaH B HATYPAILHOM BBID&KEHHH — IS [IPOEKTA
JIuuo, otBeTcTBeHHOE 32 yNpaBneHue MpPOEKTOM
Jluua uim rpynnsl, KOTOpbIE HANPAMYIO HE CBS3aHbI ¢ NOMYHEHHEM HIH MCIIO/Ib30BAHMEM NPOJIYKTa NPOEKTA, HO KOTOpbIE MOTYT IOB/IHATE
Ha X0/ BEINOJIHEHHA MPOEKTA
YUTo H3 nepeuncIeHHOr0 ABISETCS 0CHOBHOI OTBETCTBEHHOCTE IO PykosoauTens nporpammer?
Hoctrxenue BLIroA nporpamMmel
Co3zaHue NpoayKTOB BCeX NPOEKTOB, BXOAAIIMX B COCTAB [pOrpamMMsl
Onpenenenue uenei nporpamms
AJIMHHHCTPATHBHO-(VHHAHCOBAA TIOJLIEPKKA MPOrpamMMel
K ¢pynkumusm npoextHoro komutera He oTHOCHTCS
YTBEP3K/ICHHE/OTKIOHEHHE NPOEKTHBIX HHUIMATHB
Ilprocranoska, npekpaienye npoexTos
MonutoprHr BeIONHEHMS rpadHKoB MIPOEKTOB
YCTaHoBKa NIPHOPHUTETOB 1S NPOCKTOB
Yem 3aBepiaeTcs cTagus HHHUMALMH npoexkTa
PaspaGarsiBactes Ycras npoekra
IIpoekTHEIi KOMHTET MK pyKoBOAHTEL OPraHH3AUMK YTBEPHKAAIOT PEILEHHE O 3AMTYCKe NPOeKTa
PaspaGareisaercs C/IP npockra
. 3aka3unk Betaer Mcnonnuremo T3
12. K kakomy KOMINOHEHTY NPOeKTHOMN AesTeIbHOCTH Haubolee BEPOSITHO OTHOCHTCS ciaenyrowee onucanne: CosoxkynHocrs UT
TIPOEKTOB OPraHH3aALMH, TPeGY KX NPHOPHTEIALHH U PACTIPeeeHHs pecypcos
a. [lpoexr
[Tporpamma
[Toprdens
Hu o1uH u3 Bapuantos
He siBasieTcs 06s3aTenbHoi YacTbio onHcanns npouecca 8 PMBoK
Bxonsl npouecca
HHCTpyMeHTbI  MeTo/Ib npotiecca
Crelikxonaepsi npouecca
Bemxojs! npouecca
Yro us nepeuncienHoro HeoGXoaMMO HMeTL B BHAY NPH UCNOJIB30BAHUH METOAA OLIEHKH <110 aHAJ0ram»?
YCI0BHS peatn3alni OUEHHBAEMOTO H aHATOMHYHOTO NPOEKTOB
DKCTIEPTHBIA ONBIT OLECHIIHKA
INapameTpudeckue JaHHbIE OUEHUBAEMON paBoThI
Muenue pykosoauTens npoekra
Kakue u3 npeacrapiennsix posieii moryr NPHCYTCTBOBATL B OPraHH3ALUHOHHON CTPYKTYpe ynpaBJieHus npoektamu ?
Odwic ynpasnenus npoexramu
PykoBoaurens npoekra
Crioscop npoekra
Bce MoryT npucytcrsopars
YTo u3 nepeuncaennoro Gyaer yenemnsim 3aBepuleHHeM npoexkra?
3BoHOK 3aKa34HKa, OATBEPKIAOIIHH YIOBJIETBOPEHHUE OT PE3y./1bTATOR paboThl
[ToanucaHHbI# 3akazunKom akt TIPUEMKH NIPOJIyKTa MpoeKTa
Pewenue Texunseckoit komuccnu, TTOATBEPAAIOLIEE BHINONHEHHE BCEX 3afBNECHHBIX TpeGoBaHuii K TPOIYKTY MPOEKTa
Veenomnenue Kyparopa o saepmenuu paboT no npoexry
Kakoil Bua cesizu mexay onepaumusmu BCTPeYaeTCs Yalle Bcero
Hauano-nayano
OKOHYaHHe-Ha4ao
OkoHYaHHe-0KOHYaHHe
YTo HeBepHO B OTHOWWIEHHH OrpaHHYeHHMii npoexkTa
OTPaHHYCHHA ABJISHOTCA HEOTEMIEMOH YaCTBIO NPOEKTa;
OrpaHHYEHHs MTOPOKIAOT PHCKH;
OrpaHHHCHUA PaCCMATPUBAIOTCS B KOHTEKCTE YPOBHA ACTATH3ALMH NIPOEKTA
OTpaiMHEHHA HE MOTYT MCHATBCS B NPOLIECCE PEATH3AUNH TPOSKTA
"ITO H3 MEPEYHCIEHHOr0 He ABJISIETCH NPOLKTOM
TNIPOM3BECTH OYEPEIHYO NAPTHIO W3IC/HIT B MACCOBOM [POM3BOJICTBE
BHeApHTL HOBBIH CTAHAAPT YNpPABICHUS MHBECTHIIMOHHAIMHY MpOEKTaMH
[IpoBecTH BAKUMHALMIO IEPCOHANA IPOTHB rpuria
Hoarorosuts 1 nposectu [Iuu Hayku Bal'y 2019
Kaxkoe u3 yrsepxaeHnii sepo
JUIMTeLHOCTL M TPY/I0EMKOCTb 3184 — CHHOHIMDI
Kpuruuecknii myrs — nanGonee KOPOTKHIi ITyTh OT HAYaNa 10 KOHLIA TIPOeKTa
3anaua — Bexa UMeeT HyNEBYIO JUIMTENEHOCTD
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PeliTHHr-KOHTpOIL Ne2
HHCTPyMeHT oleHKH CTOMMOCTH NpoekTa
JokyMeHTsI npoekTta (obHOBNEHMS)
AKTHBBI NIPOLIECCOB OPraHH3aLHK
[TporpammHoe o6ecneyenue s YNPAaBJIEHUA TIPOEKTAMHU
CornacoBanne hMHAHCOBBIX OrpaHUYeHui
B croumocTHyi0 onenky onepaunn (3aga4n) He BK/IKOYAETCSH
CrouMoCTh MCTIONB30BAHHS TPYIOBBIX pecypcos
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CTOMMOCTb HCMIONB30BaHMS (HHaHCOBBIX pecypcoBs
CTOMMOCTb HCTIONTB30BaHMS MaTepHAbHLIX PECYPCOB
Pe3epB cpe/cTs Ha HempexBHaeHHBIE obcrosTenscTBa
PEBLILICHHE CTOUMOCTH Ha 35% Jonyckaercs Ha ypoBHe
[IpuOnu3uTENLHOM OLEeHKH
OueHKH nopsKka BeTHYMHa
[pyOblit MOPsANOK BENHYHHBI
OKoHuaTeNbHOM OLeHKH
OcHOBaHHeM MCNONB30BAHNS METOA OLEHKH «CHH3Y-BBepX» SIBJISIETCS
Hanuuus skcrnepTHoi ouenkn
BeHuMapkuHr
TwarensHo npopaboranxas UCP
Hanudue skcnepros-npeameTaukos mo COOEPKaHHI0 pabOT U BO3MOKHBIM PHCKaM
Brixox npouecca onpenenenns 6iomketa
ba30BblIii TaH BBINONHEHHS CTOMMOCTH
CyMMHpOBaHHe CTOHMOCTH
Ba3oBblii nnaH 1o conepkanuio
Cornacosanne GHHAHCOBBIX OrpaHHYEHMIL
Broaxer ato
YTBEPKICHHAA oyenka npoekma, moGoro aneMenta HCP uin moboii ANAHOBOU Onepayuu.
NPONECC CTPYKTYPHU3aLHH PacX0I0B NPOeKTa
IlnaH ynpaBiaeHHs nmpoekTom
PesynbraThl H3MepeHns BeINOIHEHHSA pabot
OcBoeHHbIH 00bEM 3TO
Pe3ysbTaTsl H3MEPEHUs BBITIONHEHHA pabor
. 3T0 BHOKETHAS CTOUMOCTE PaGOThI, KOTOpas COracHO pacnHCaHHs 10/KHA ObITh BBITIONHEHA B Pe3yJIbTaTe Onepamuu
u anementa HCP k onpenenennomy cpoky
9TO yKa3aHHbIH B Gromkere 00beM paboThl, ZeHCTBHTEIBHO BBITIOJIHEHHEIN B Pe3YJIBLTATE TIAHOBO onepanuu
151 OleHKH OTKIIOHEHHS O CTOMMOCTH Heo0X0aAHMO CPAaBHHTH
OcBoeHHBIIT 06bEM 1 TTAHOBEBIH 06beM
OcBoeHHEI 06beM 1 (hakTHYECKHH 00beM
[1naHOBEI 06bEM M hakTHYECKHIT 06beM
Bromxet u pakr
He siBnsieTcst BX0XOM nmpouecca OueHKH CTOHMOCTH npoeKTa
Basoselit man o conepskanuo
Pacnucanue npoekta
Ilnan obecnevenns npoekra nepcoHanom
JIoOKyMEHTHI poekTa &Gnonneﬂua)
HonycTumas TouHOCTE OUeHKH 10—15% XapaKTepHa /I CJIeAYIOIEero BHAa cMeT
NpeaBapuTesbHAA (Ha CTAIHH MCCIE0BAHNS HHBECTUIIHOHHBIX BO3MOXKHOCTEI),
MEPBUYHAA HITH Ei:amopuas (ua ctamuu pazpaborku TDO),
NpubIMXKeHHas (Ha HaYanbHOW CTa MK pado4ero NpoeKTUPOBaHHUs),
OKOHYaTe/IbHas (B CepelMHe LMKIa pa3paboTKu pabouero npoexra
Ynpasnenne 3aKynkaMu npoeKTa He BKJIK0OYAET npouecc
[InanupoBaHue 3akymnok
3aKpBITHE 3aKyTOK
MOHHTOPHHT 3aKyTIoK
VIpaBneHne 3aKynoYHON AeSTeNbHOCTBIO
Kontpakr ¢ pukcnpoBannoii uenoii [Ipeno.iaraeT 4ro
Ipubbine [Mopaaunka onpenensercs kak PasHHla M&XKAy YCTAHOBJIEHHOH KOHTPAKTOM M KOHEYHOI LeHOi .
CHEIDKCD MPOCKTA I0JI)KEH KECTKO KOHTPOJIMPOBATE CTOUMOCTD MaTepHaJIoB U TPYJOBEIX PECYPCOB
3aKa3unK MPHHHMAET PHCKH Ha cebs
Puck nompsinunka MuHMManen
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13. KonTtpakr ¢ Bosmewmennem 3atpar muioc NPOLEHT OT 3aTPAT NPEeANoAaraer, 4To

a. .B npouecce peanusalHy MPOEKTa LiCHa HE H3MEHACTCH,

b. [ NOApATIMKA HET CTHMYIa YMEHbLIEHHS 3aTpar

c. IMpuGhuib IMoapanunka onpenefiseTcs kak pa3sHULA MesK YCT@HOBJICHHOH KOHTPAKTOM M KOHEYHOM L1eHOM.

d. [Inatesu no KOHTPAKTy AOMONHUTENLHO BKIIOYAIOT B CoOs BBIILTATY (HKCHPOBAaHHOH CyMMBbI

14. KoHTpakT ¢ Bosmewenunem satpar mitoc (pHKCHpPOBaHHOE BO3HATPakKIEHHE npeanoJiaraer

a. C TOUKH 3peHHs 3aKa3qIHKa PUCK MUHUMATEH

b. [Lnatexu Mo KOHTPAKTY NOMONHUTEIIBHO BKIIOYAIOT B ce6s BBIILIATY TIPOLEHTA OT LEHBI B KAY€CTBE MPHOBLIH
MOIpAIYHKA

c. IlnaTexku no KOHTPAKTY AOMONHUTELHO BKIKOYAIOT B cebs BBLIILIATY QUKCHPOBAHHON CYMMBI

d. [IpuObIIL NOAPSIIHKA 3aBUCHT OT COKOHOMITIEHHOH CYMMBI OT [IEpBOHAY&/ILHO 3aILIaHUPOBAHHOI CYMMBI KOHTPAKTa
15. KonTpaxr ¢ Bo3smewennem satpar niroc BO3HArpajJIeHHe 32 Pe3y/IbTATHI MPEANoJiaraer

a. Menenxep npoexra nomken xectko KOHTPOJIMPOBATH CTOMMOCTb MAaTePHaNOB H TPYAOBBIX PECYPCOB

b. 3aka3uuMKk MPHHHUMAET PHCKH Ha cebs

c. I1naTexun N0 KOHTPAKTY NOTMONHHTENLHO BKIIOYAOT B ce6s BBITLIATY PUKCHPOBAHHOM CyMMbI

d. [IpHGBUIL NOAPATYHKA 3aBUCHT OT CIKOHOMITEHHON CYMMBI OT MEPBOHAYATLHO 3AIIAHMPOBAHHON CYMMEI KOHTPAKTa
16. O®EPTA 310

a. MPEIOKEHHE 3aKTHOIUTE JOTOBOP B OTHOLICHHH KOHKPETHOTO IpeAMeTa TOPTOB Ha YCIIOBHAX, OIPEIENIAEMBIX B
TeHIEPHOH JOKYMEHTalHH

b MPEIOKEHHE 3aKTOUHTE 10TOBOP B OTHOLICHHH KOHKPETHOTO MpeMeTa TOProB Ha JOrOBOPHLIX YCIOBUAX

c. MPELIOKEHHE 3AKTIOYUTL IOTOBOP B OTHOLIEHUH KOHKPETHOTO MpeIMeTa TOProB Ha YCIOBHMAX MOIPSI4HUKA
3asBKa Ha y4acTHe B Toprax

17. YTo H3 HHIKeC/IeAyIOLIEro ABAsIeT S NpUMepoM olecreyeHHs KavecTsa?

a. HHcnekuus

b. OO6yuenne koMaHIbI

c: Huarpamma I[Mapeto

d. Juarpamma Hcukagel

18. Huarpamma Ilapeto nomoraer MeHeIKepy NpoeKTa:

a. CKOHLEHTPHPOBATBLCA HA HAHOOIEE KDUTHYHBIX npobiemax JUist yIyqlIeHHs KauecTsa

b CKOHUEHTPUPOBATLCA Ha MOJENUPYIOLIEM MbIULIEHUH

c. H3yuurs xenmaemsie 6ynyume Pe3yabTaThI



Onpenenuts, uto npouecc pue KOHTpoOs
Bce u3 nepeunciennoro BEPHO OTHOCHTeIbHO AMarpammbl HcnkaBsl, Kpome:
TAIOKE HASLIBAIOT MPHIMHHO-CIIEACTBEHHO IHATPAMMOL.
Ee Taroxe Hasbsaror Inarpavmamu «PrIOHAs KocTw),
MHCTPYMEHT npoLiecca KoHTpors kauecTsa,

OTO HHCTPYMeHT NpoLiecca OpranmsatponHoro TUIaHHPOBAHHs
A Kakue n3 nepeunciennpix MIPOLECCOB OTHOCHATES K NPeAMEeTHO rpynne Pucku?
Hnentudukauns u ouenka PHCKOB
DOpMHUPOBAHHE KOMAHIbI MPOEKTa
DopmupoBanue GiomKeTa pHCKOB
KoHTpons uamenenwuii

’ 9‘[1'0 H3 MEPeHCICHHOr0 MoXKeT OLITh yKa3aHo B (bopmyanpoBke pucka B yactn YKa3aHHA Ha ero BJHAHHE Ha
poekT?
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WaveHeHue 3aka3quka

W3MeHeHHe NPOrHO3HBIX 3HavueHuMiE BBINOA

HsMmenenue TpeGoBanmii k KauecTBy NpojIyKTa

H3merenve yenosuii TIPOEKTa

22. «IocTaBuwnk cooduwma o HaaBHralouemcest moxoa0danum ao -45 'PA1yCOB H NpOrHO3e cHexHOro Gypana na Tpacce,
M0 KOTOpO#H J0.12keH ObLIT JOCTaR/Ien TPY3. 3TO NPHBEAET K CyIUIeCTBEHHOI 3allepiKKe MOCTABKH aBTOMOGHIbHBIM
TpaHcnopToM.» YUTo onHeaHo B naHHOM cHTYauHu?

AC TP ONAO oD W
Moo

a * Bropuunsrii puck

b. . ?c’rmomtﬁ PHCK

c * Tpurrep pricka

d. * CKPBITBIA pHCK

23. B 4em 3aknrouaercs CTpaTerus «Yknoxenne» (M36ekanne pucka)?

a. * YCIpaHHTS yIposy NOTHOCTHO HCKIFOUMB TPUYUHY

b. * Hurdero we npeanpunmmars, OCYIIECTBIIATE MOHHTOPHHT

(o3 * Haswawrms Branensuem prcka CTOPOHHIOIO OPraHH3ALMIO

d * CHIBHTS BEPOSITHOCTE HACTYIUIEHHS PHCKa

24, MozkeT 6bITH MeTpHKOI KayecTBa NpoeKTa pa3paGoTKu caliTa HHTepHeT-Marasuna
a. Marioe 4ncio nocerureneii caitra

b. Marno nponax

c. Bonbinoe uncio oumtoxk s TPOTPaMMHOM 00ecTieyeHHH paBoTs! caifta

25, Kakwne puckn HecyT B cefe Kak moTepw, Tak u MONOJIHHTE/ILHYK NPHObLIb:
a. - YUCTBIE

b. +! CIEKYJISITHBHbIE

c. - KOMMEpYECKHe

d -: IPOM3BO/ICTBEHHBIE

26. B ciyuae, ecin npouece peannsauun TIPOEKTA NOBBIWIEHH KBaAHdHKaUnK Gyaet narn MeaJIeHHee, yem
NMIAHHPOBAJIOCH, TO ITH NOTEPH 6YYT HA3BLIBATLCH:
a.  MaTepHalbHBIE NOTepH

TPY/IOBEIE TIOTEPH
¢.  (uHaHCOBbIE MOTEPH
NOTEPH BpEMEHH
27. Ipeanpunumarenn, npeanountaromue AeHCTBOBATL HABEPHSIKA, He PHCKYS BBIOHpAKOT...:

d  METOIBI MCCHIALIMM PHCKA
b.  Meronkl noxkammzaimm PHCKa
C.  METOMIbI COKpALLEHHS
d.  meromer YKIIOHEHHS OT pHCKa
28. B peectpe puckos ne YKa3bpIBaeTcs
a  Onmcanue pucka
b. OrtsercreeHHbii 33 pearupoBaHue
C.  BHHOBHHK pucka

. Mepbl pearvposanus
29. Opranusaunu npexiaraercs apa NPOEKTA 17151 NOBBIWEHHA IPPEKTHBHOCTH NEPCOHATIA: MOBLILIEHHE
KBaJIMHUKaunu (Bapuanrl) u MOTHBALHOHHbIE MEPONIPUSITHS (BapuanT2). Onpegennre JIYYLUHI IpoeKT
[Tokasarenu Bapuanr] Bapuant2
BeposaTHocTs pucka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3moxHEIe NOTEPH, T. pyo. 20 60 70 0 50 90
a  Bapuanrl
b. Bapuanr?2
c [POEKTA He TIOAXOIAT
d. IlpoekTs! onMHAKOBEI 110 YPOBHIO PHCKOBAHHOCTH

Pelirunr-konTpoar No3
1. He oTtHocuTcs k cnennanusupoBanHomy I10 ynpasnenns NPOeKTaMH
a.  MS Project
b.  Project Expert
c. MS Access
d. Primavera
2. Haubonee PacrpOCTPaHEHHBIN B MUpE CTaHAapT YNPaBIEHUsA MPOEKTAMH

a. ECYIl
b. PMBoK
c. ISO 21500

3. Crangapt PRINCE2 6b11

a. B 1996 rony 6b1 npuHAT B KayecTBe OCHOBHOTO cTaHnapTa B 001aCTH ynpasieHus NpoekTtamu B BennkoOpuranuu
b. cosnau B nocrcoeTCKOM fpocTpancTee B 2007 roay (ocHOBHBIE paspaborunku Poccus u Kazaxcran)
¢. Paspaboran asropuretHol accoumaunel MPOeKTHEIX MeHekepos PMI



10.

11

12.

Ta

d. SlBnsieTcs cTaHapTOM yNpaBieHHs HHHOBALHOHHIMH MpoeKTaMu
Crangaptr PMBoK
a. PaspaGoran mexayHapoaHoit opranusaumei mo paspabotke craHnapTos ISO
b. cosnan B mocrcoBeTckom npoctpanctse B 2007 roay (ocHOBHbIe paspaGoTunku Poccus u Kasaxcran)
¢.  PaspaGoran aBTOpHTETHO! accoumanmeit NPOEKTHBIX MEHELxKepoB PMI
d. Merosonorus craugapra crpouTes Ha Gase TPeX MOHATHI — CII0XKHOCTh, LIGHHOCTb M COMPOTHBIIEHHE,
Cranpapt ISO 21500
a. PaspaGoTan aBTOpHTETHOM accoumaumelf POEKTHBIX MeHeKepos PMI
b. Merononorns crannapra ctpoutcs Ha 6ase TPEX NMOHATHH — CJIOIKHOCTB, LIEHHOCTB H CONPOTHBIICHHE,
c. Gasupyercs Ha cxeme npoueccos PMBOK
d.  sBNAETCA HALMOHATBLHBIM CTaHAAPTOM Pocchu
Crannapt P2M
a.  Co3laH B ocTcoBeTCKOM npoctpatcTse B 2007 roxy (ocHOBHbIe pa3paborunkn Poccus u Kazaxcran)
b.  Merononorus crannapra crpoutcs Ha Gase Tpex noHATHi — CJI0¥HOCTb, UEHHOCTb M COINPOTHBIIEHHE,
c. Paspaboran MexayHapoaHO#H opranusanmeii no paspaboTke cTanaaptos [SO
d. Bwxmouaer 10 npoueccos
Asnsiercs HosmecTBoM B PMBoK 5 oTHOCHTe/IBHO NpeabI Ay e BepCHU
a. BelneneH npowuecc ynpapieH s CTeikX0epaMu MPOeKTa
b.  CrannapTusoBaHo nporpaMmHoe ofecniederH e yrpaBaeHUs NpOEKTaMH
c. Crannapr ctan OTKPBITBIM
d. Crannapr cran cBoGoaHbIM
He sBnsieTca npenmeTHol o6nacTeio ynpasnenus npoektamu 8 ISO 21500
a.  YrnpapleHHe CPOKaMH.
b. Ynpasnenue 3anacamu;
C. YrpaBleHHE PUCKAMH.
d. YmpaeneHue kauecTBOM.

He siBnsietca o6s3aresbHOI acTbio omucanns npouecca 8 PMBoK
a. Bxomsl npouecca
b.  MIHCTpyMeHTBI M MeTOIBI NpoLecca
c.  Creiikxonzeps! npouecca
d. Bexozsl mporecca
Kakas Teopus cOnepKHT yTBEPKIEHUS O TOM, YTO CYLIECTBYET HECKOJILKO ypOBHEH moTpeGHOCTEl Moael, ya0BneTBoOpeHte
OIHOTO U3 KOTOPBLIX BIIEYET 32 COOOH BO3SHHKHOBEHHE NOTPeGHOCTEH ClieayIomero yposHs?
a. Teopusa nocTmxeHus
b. Hepapxus notpeGHocTeit Macnoy
¢. Teopusa oxunanuii
d. Teopua XmuY
[lpn niaHUpOBaHUK YHCIEHHOCTH NEPCOHANA POEKTA HYKHO YYHTLIBATH B pacuerax
a. HopmatnBHY:0 TpyI0EMKOCTS BBINONHEHMSA PaGOT
b.  Oxwunaemslil ypOBEHD BBIMOTHEHHSA MIAHOBBIX cpokoB paGot
¢. IlnaHoBelit GoHx BpemeHu paboTLI COTPYAHHKA
d. Bce nepeuncnensoe
HauGonee yactas npoGnema npu nonGope NIePCOHANIA B KOMaHIY [POeKTa
a.  Omnpenesnenue 4eTknx TpeGoBaHuil K KaHIUIATY
b. HeoGxonuMocTs «ToproBim» 3a coTpyIHHKA ¢ ero pyKoBOaHMTEIEM
. JKecTkocTb TpeGoBaHMii TPyIOBOroO Koaekca
B cnyuae neduunta kagpos B koManze npoekta PYKOBOJCTBO HOJIKHO
a. HauaTb TpeGyeMBIX COTPYIHHKOB CO CTOPOHBI
b.  YcoBepUIEHCTBOBATE TEXHONOTHIO, YTOGbI CHH3HTD TPYJI0EMKOCTE H MOTPeOHOCTE B Kaapax
¢.  BeiBecTH paboTbl, He 0GecriedeHHbIe kaapaMH Ha AYTCOPCHHT
d. BO3MOXHBI BCe BAPHAHTBI B PA3IHYHBIX yCIOBHAX paboTbl OpraHH3aluK
14. OauH M3 Y9aCTHHKOB KOMaHbl IPOEKTA YiKe TPETHH MECALl BBIMOHAET OJHOTHITHYIO paboTy, COOTBETCTBYHOLIYIO
YPOBHIO €r0 KBaTM(HKALHHK. 3aMEYEHO, YTO OH YXOAHT U3 0HCA PaHbILIE OOBIYHOTO U HHTEpecyeTcs 3aJa4aMH APYrHx
NPOEKTOB. YTO MOKET NPEANPHHATH PYyKOBOAUTEb POEKTa? (VkaxwuTe IIBa BapHaHTa OTBETA)
YCHIHTE KOHTPOJTb 32 BBINIOJIHEHUEM TIOPYUEHHBIX Y4YacTHHUKY 3amay
Bosneus ywacTHuka B paoTy Han Gonee Cl0XKHBIMU 3a1a9aMH
¢. Cpenate yuacTHHKa pyKOBOHMTeEM paGoyeit IPyIINbl U3 HECKONBKHX COTPYAHHKOB HJIH MEHTOPOM [U1s HOBHYKOB WJIH He
CHPAB/IAILIMXCA YIEHOB KOMaH/IbI
CTaBHTb 331241 MaKCHMAIIBHO J€TATBHO, 4TOGBI MCKITIOUHTE BO3MOKHOCTS XaJTYypHOrO OTHOIIEHHA K paboTe
15. UneH KOMaHIBI IPOEKTA HE MOMKET BBITIONHHTD 33124y TNIPOEKTA M0 MPUYHHE BHICOKOH HArpy3Kku B OnepalHoHHOMH
AeATENLHOCTH. HTO MOKET MPENNPHHSATL PYKOBOAHTENb MPOEKTA?
a. OGparuthes k Bnanensiy pecypcos w/umm Kyparopy npoexra, 4To6bl onpenennTs MPHOPUTETHI MEXKIY ONEPALIMOHHON U
NIPOEKTHOMH OEATENLHOCTBIO
b. TlotpeGosats oT KypaTopa BMewwaTe15cTBa ¢ LE/IbIO HEMeUIEHHO# nepeaauy 4JeHa KOMaH/Ibl Ha 33a4H MPOeKTa Ha
MOJIHYHO 3arpy3Ky
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Hlarb ykasaue uneny komags! HEME/LICHHO NEPEKTIOYNTLCA Ha 3a1a4K IIPOeKTa

Hemennenno 3amennts unena koman s MpoeKTa

B 4em 3akmouaetcs cMbIca olleHKH KOMaHIEBI npoeKTa 1o Moxenu P. Ben6una?

MlaHnas oueHKa 03BONAET BLIABHTH HanGolee MOTHBHPOBaHHBIX YIaCTHHKOB KOMaH/b! MPOEKTA
JlaHHas oueHKa N03BOACT Y3HATH CTHIID PYKOBOICTBA KaX/0T0 H3 YJIEHOB KOMaHbI NIPOEKTa

JlaHHas OleHKA MO3BONAET BBIABUTH MOMEHT nepexona B craauio Lltopma (Storming) u moaxsatuts KOMaHIy 1jis
nepexona 8 Hopmanusaumo (Norming)

JlaHHas OLEHKA [103BOMACT BBIACHUTD, KAKHX THIIOB JIHTHOCTH HE XBaTaeT B KOMaHle M €8 YCMelIHOro
(YHKUHOHMpPOBaHHA

+ UTO H3 NEPEYHCIIEHHOr0 XapaKTepHO AMAB Gobilei CTeneHu MEHEKEpa, a He 1A Nunepa? (VkaxuTe 18Ba BapHaHTa
OTBETa)

BroxHosnsier moneii

Hcnonbsyer Tonbko norudeckue nosoms!

JloBepseT cBOeMy BHAEHHIO H MHEHHIO KOMaHIbI

Bo Bcem nonaraercs Ha komanny

Yo 13 nepeuncnentoro, ecnu Gyaet ycuneHHo, MPUBEAET K MIPOJOIKHTEILHOMY POCTY MOTHBALIMH COTPYIHHKA?
(Vkaxure 18a BapuanTa oTeera)

Oxnan u npemus

YClIoBHs TPyJa M OTHOWIEHHS B KOJUTEKTHBE

Bonee cBoGoaHErii rpaduk paboTs

OTBETCTBEHHOCTb M MOJTHOMOYHSA COTpYIHHKA

Yto Moxer 06neranTs MHEGOPMAIHOHHDIH 06MeH Kyparopa u PykoBomurens npoexra?

Opranusauus o6imenns B HedopMaIbHO# 05CTaHOBKe

YBenudenue IeTanzaunn HHPOPMALIMK B OTYETHOCTH

Hcnons3oBakue Tonbko ycTHOrO 06MmeHus

Hcnone3oBanue rpaduueckmx WHIMKaTOPOB ¥ BH3YAH3aLIHH

Kakyio 3agauy HE pemaer Pykosonurens npoekra npu TUTAHHPOBAHHUM KayecTsa?

BoisBneHne nepeuns o6bekToB KOHTPOJIA Ka4yecTBa

PuKcauMs CTAHIAPTOB KayecTBa st NMPHMEHEHHA Ha NPOEKTE

Onpezenenue MeTon10B 1 cpencTs KOHTPOJIAl Ka4ecTea

BeiGop Texnonorwuit, kotopsie Gymyt MPUMEHATBCS U151 CO31aHKsA NPOYKTa NPOEKTa

. YTo He oTHOCHTCA K DyHKUMAM NIPOEKTHOro KOMHTETa?

Ynpasnenue Tekyweit paGoroit B MpoexTe

IIpunsTHE pewenns o 3anycke NpoekToB, IporpamMm

[punsTHe peweHHit 0 NpekpameHny BoIMOTHEHNS TNPOEKTA NpPH ONpe/IeIEHHON CHTYALMH

. 3a4eM HeOOXOIMMO yKa3bIBaTh Kpurepun ycnexa npoekra B Verase? (Ykaxure oquH BapuaHT 0TBETA)
3al0KyMEHTHPOBATL OXKHAAHHA 3aKa3YHKA OTHOCHTE/LHO KauecTBa MpoayKTa

YCTaHOBHTD EIMHOE MIOHMMaHHE 30H OTBETCTBEHHOCTH 1 TIOJTHOMOYHH Cpein BCeX y4acTHHKOB
DHKCALKA KITHO4YeBBIX PUCKOB MPOEKTa

YCTaHOBHTB €IMHBIN MOIXOM K OLEHKE ycrexa nmpoekra

. UTO M3 nepevncienHoro Boiizer B cocTas [Lnana YNpaBiIeHHA NPOeKTOM? (YKaxuTe 1Ba BapuaHTa OTBeTa)
[Inau ynpaBneHus puckamu

Pacnucanme npoekra

BromxeT npoekra

IInan ynpasaeHus: KOMMyHHKaLHAMH

- Uro u3 nepeuncnentoro Gyner YCTIELIHbLIM 3aBEpLIEHHEM MPOEKTa?

3BOHOK 3aKa34HKa, [10ATBEP A0 K YZIOBJIETBOPEHHE OT Pe3yJbTATOB PaboTHI

IMoanucanHsIi 3akazunkoM akt NPHEMKH MPOIYKTa MPOEKTa

Peenne Texuudeckoit komrceny, TNOATEEPKNAIOLIeE BLINIOIHCHHE BCEX 3aABICHHBIX TPEGOBAHMI K NPOIYKTY MPOeKTa
YBenomnenne Kypatopa o 3aBEPIIEHHH PaboT 0 NpoekTy

. Uro u3 nepeuncnennoro ue Bxoaut B KCYII

Opranunsaumonnas ctpykrypa YNPaBJIEHUA MPOEKTHOMH AEATENbHOCThIO

Hudopmaunonnas ciucrema YTIPaBNeHHSA MPOEKTaMH

Byxranrepus npeanpustus

MeTon0/10THS yTIpaBIIeHHs MIPOEKTHOM AEATeIbHOCTBIO (pernamenTsi, wabnoms!)

- OtHOCHTCA K (yHKUMsM [TpoekTHOro oduca

Ynpasnenue Tekyweit paboroii B [pOEKTE

IpunsaTre pewenus o 3amycke NPOEKTOB, MPOrpamm

IIpuHsTHe pewennii o Npexpalenny BHINOTHEHUS NpPOEKTa NPH ONPEAENIEHHOM CUTYaLHK

OGyueHue npoexTHoOro nepconana

Kyparop npoekra orseuaer 3a

Obecneuenne npoekra pecypcamu u PCLICHHE BONPOCOB CBA3AHHBIX C BBINOJHEHHEM MPOEKTA C PYKOBOZACTBOM
BrimonHenne Beex 3agau TIPOEKTA B paMKax yCTAHOB/IEHHbIX TpeboBaHHI 1 OrpaHH4YeHHH
Hcnonesosanue npomykra MPOEKTa ¥ MOJYYEHHE BbIFOIE]

Peiwenue Tekymux Bonpocos ¢ 3akazumkom

OcHoBHas ponb 3aka3ynka NPOEKTa 3TO



a.  OGecnieyenne npoekTta pecypcamu u PELICHHE BOMPOCOB CBA3AHHBIX C BBITIOJIHEHHEM MPOEKTA ¢ PYKOBOJACTBOM
b.  BoinonHenne Beex 3aad npoekTa B pamkax YCTaHOBJIEHHbIX TpeDOBaHMI U OrpaHNdeHUit
¢. Hcnonw3oBanue NpooykKTa IPOEKTA U MOJIYYEHHUE BHITQ/Ibl
d. PeweHne TeKywWHX BONPOCOB ¢ 3aKazumnkoM
29. OcHoBHas po/b PYKOBOIHTENS MPOEKTa
a. ObecneueHue MpoeKTa pecypcaMu H pPEeIlIEeHHEe BOMPOCOB CBA3AHHBIX C BLINOJHEHHUEM NpOEKTa C pyKOBOIACTBOM
b. BeImosnHeHHe Beex 3anau MpoekTa B paMKax yCTaHOB/IEHHBIX TpeOoBaHHH U OrpaHMYeHHU
. Hcnonb3oBanHe NpomykTa MPOEKTa U N0OJTy4EHHE BBITO/bI
d. PemeHne TeKyuwux BONPOCOB ¢ 3aKa3uMKoM
30. OGs3aTelNbHO N0KEH MPHCYTCTBOBATh HA COBELIAHMH TIO npobneme npoexra
a. 3axa3s4MK NpOeKTa
b. PykoBomutens npoekta
¢.  Kyparop npoekra
Bonpocs! k audepennnposannomy 3adery no AuCUMILIHHE «¥YnpaBjieHHe NpPoeKTAMH»
1 Iloustre npoexra, mpoexruposanus. OnpeeeHus npoekTa. TpeyrombHUK mpoekra.
[IpoexTHas u npoueccHas JeITeTbHOCTb.
2. [Tonsitre noprdens npoekToB, B3aUMOCBA3b MIPOEKTOB B noprdene. [IporpaMMel U IPOEKTHL.
3. IlonsTue, e, 3a1a4u MeHeIKMEHTa IIPOEKTOB.
4, Cpena npoexra. AKTHBBI IPOLIECCOB OPraHU3alMHK B yIIPABICHUH IIPOEKTOM.
8 Knaccupukamun  npoektoB mo cdepaM mesTensHOCTH, MaciTaly, [UIMTeNbHOCTH, CTENEHH
HOBHU3HBI, 9aCTOTE peali3alliy, aIpeCHOCTH H T.II.
6. Hcropust MeHemKMeHTa IIPOEKTOB.
7. Passutre ynpaenenus npoekramu B Poccuu
8. JKu3HEHHBIH LUK IpoekTa. Moenb JKH3HEHHOT0 IIHK/Ia IIPOEKTa
2 Conepxanue paboT i 0cOGEHHOCTH (a3 HHHIHALNH, IJITAHUPOBAHMS U 3aKPBITHSA [IPOEKTA
10.  Opranmsanus ynpasieHus npoekTaMu. II0HSTHE KOMAH/Ib] IIPOEKTA.
11.  VYnpasnenwe komanmo#t npoekra. QopmupoBanue, pasBUTHE KOMaHABl [Uls paboTEl Haj
IIPOEKTOM.

12. Pomu ydacTHHKOB npoekTa. Llenu u 3aa4n 3akasunka, CIIOHCOpa (KypaTopa), pyKOBOAMTES
IIPOCKTa, YICHOB KOMAH/bl YIIPABIICHHUS, WICHOB KOMaHIbI IPOEKTa

13. OOmme TpeGoBaHHA K COAEPkAHHIO MPOEKTA. Conepxxanue ycraBa mpoekrta. .loHsTHe u
anroput™ GpopmupoBanus CJIIP.

14. Vipasnenue cpokamu npoekra. ITonsTue, mpoueccsr, po0IeMbl

15. Buaer onepanmii (3anau). MeTo/1s! onpeie/ieH|s JUTHTeTbHOCTH onepanui. Buae csizeit mexy
onepanusaMu.

16.  Meronuka pacyera BpeMeHHBIX IaPAMETPOB IIPOEKTa.

17.  OnTuMu3aims npoekta no cpokaMm Ha OCHOBE METOo/a KPHTHYECKOrO IyTH.

18.  Vnpasnenue cTOHMOCTBIO TpoekTa. IIpomeccs YIIPaB/ICHUS CTOMMOCTBIO IIpoeKkTa. MeTob!
OILICHKH CTOMMOCTH IIPOEKTA.

19.  AHanu3 ¥ IpOrHO3 BBIIOJIHEHHUS IPOEKTA [I0 CTOUMOCTH 1 CpOKaM Ha OCHOBE pacyera IUTaHOBOM,
(axTHUECKOl, OCBOEHHOH CTOMMOCTH [IpOeKTa

20 [lonsiTHe H OLeHKa KayecTBa POEKTa.

21.  Ilpouecchl ynpaBneHHs Ka4yeCTBOM IIpOEKTa
22.  YnpasneHue KOMMyHHKalMsMH MpoekTa. [Iporeccs! YIIPaBJIEHUs] KOMMYHHUKAITHAMH.
23.  Bujbl ¥ paBuIIa POBEICHUS IPOEKTHBIX COBEMAHUH

24.  Ilpouecch! ynpap/ieHus 3aKyIKaMH IPOEKTA.

25.  Bubl 4 0COGEHHOCTH KOHTPAKTOB B 3aKYIIKaX IIpOEKTa

26.  VYnpaeneHuepuckamu nmpoexta. II0HSTHE U OleHKa pucka. [Iponeccrl ynpasienus puckamu.

27.  MeTozs! ylpaBieHUs PHCKaMH.

28.  Opranu3sanus OTCIeKHBAHAA ¥ KOHTPOJIS BbIIOIHEHHS IPOEKTa ¢ MCnomb30BaHueM MS Project

29.  KopnopaTHBHOE yrpaB/ieHHe IPOSKTaMH. OYHKIUHK NPOEKTHOIO KOMUTETA, IPOCKTHOTO oduca.

30.  ABTOMATH3alHs YIpaBli€HHS NPOEKTAMH. THIOBBIE H CHICHATH3UPOBAHHBIE IPOrPaMMHEIE
IIPOJYKTBI aBTOMATHU3aLUH NIPOEKTHOM JIESTEbHOCTH.

31. CTanapTs! ynpapieHuA npoexktamu — PmBOK, ISO 21500, Prince

32.  Ceprudukauus MeHeIKEPOB IPOESKTOB 110 MEXKIyHApOJHBIM CTaHJapTaM



QOHI OLEHOYHBIX CPEACTB IS TPOBENCHUA aTTECTAMH YPOBHA CHOPMHPOBAHHOCTH KOMIIETEHIMIL
00y4aroIuXCs 0 AHCLUILTHHEE OOPMIISETCS OTAETBHEIM JOKYMEHTOM.

7. YYEBHO-METOJHYECKOE U HH®OPMAIIMOHHOE OBECIEYEHUE

JAACHOUTITLIMHBI
7.AKHHIOOBECIIEYEHHOCTS
HaumeHoBanue nutepatyper: anTop, Hassanue, Buz Ion KHUT'OOBECIIEYEHHOCTD
M3IaHHA, U3ATEeNbCTBO n3nanus | Konuuectso | Hamuume B 3JIEKTPOHHOI 6ubnuorexe Bnl'Y

9K3EMILIAPO

B H3JIaHHH B

OubnuoTeke

Bal'V B
COOTBETCTBH
Hc PIOC
BO
OcHoBHas uTepaTypa

L. 2018, 5,49
Ynpasnenne npoektamu : yueGuuk / mox pen. HM. 2019
Dunnmonosoi, H.B. Moprynosoii, H.B. Poauorosoit. — M.
: HHOPA-M, 2018. — 349 ¢, — (Bricmee obpaszoBanue:
bakanaspwuar).
2 Ynpasnenue npoextaMu : yuebunk / nox pen. 2018 http://znanium.conﬂcatalog/product/Q 18075
H.M. ®unnmonosoii, H.B. Moprysoso#i, H.B. PoaxonoBoi.
— M. : HHOPA-M, 2018. — 349 ¢. — (Bricuree
obpasosanue: bakanaspuar). —
www.dx.doi.org/10.12737/textbook_5a2a2b6fa850b2.17424
197
3. Waspun A.B.. Pykosouctso o YIPABJICHHIO TTPOCKTAMH 2017 http://www.studentlibrary.ru/book/ISBN9O785001
Ha ocHose craniapra [SO 21500 [aekrponnsii pecype] / 015420.html
[Haspun A, B. - M. : Jlaboparopus suanmit, 2017, - 113 c.
(TTpoekTsl, nporpammsi, noprdesn) - ISBN 978-5-00101-
542-0
4, YNpaBieHHe NPOEKTaMK: IPAKTHKYM : 2017 http://znanium.com/catalog/product/771070

yueG.nmocobue / O.T. Tuxomuposa. — M. : HH®PA-M,
2017. — 273 ¢. — (Bslcuiee oGpasosanue: Bakanaspuar).
— www.dx.doi.org/10.12737/17635

JlonosHuTe IbHAS JIHTepaTypa:

I.TlaBros, AH. Vupasnenue noprdeasMu NpoekToB Ha 2016 http://e.lanbook.com/book/70746 —

OCHOBE crangapra PMI

TheStandardforPortfolioManagementR?, Hinoxkenne

METOIOJIOIMH H PEKOMEH.1ALIHKH no IPHMEHCHHIO.

[Daexrponnsiii pecype] : YueGno-meromnueckue rocobus —

OnektpoH. man. — M. : Msmarenscrso "JlaGoparopus

3HaHui", 2015. — 217 ¢.

4. Jlenncenko B. U.MopryHosa H. B.ITonsynosa H. 2015 http://e.lib.vlsu.ru:80/handle/123456789/433
H.Ponmuowosa H. B. Ynpasneuue NPOEKTaMu: yyeGHoe 7

nocobue Mlara myGnukamuu: 2015

7.2.[IEPHOJHYECKHE H3/JAHHA:

HanGonee m3BectHbIMM poccmiickimu TICPHONIMYCCKAMH  H3JaHUAMHM, NYOIHMKYIOIIMMA CTATBH 110
IIpo0JIeME YIIPaBIIEHHIO IPOSKTAMHE ABJISIFOTCA:

ONEKTPOHHBI M [eYaTHBIH KypHAT «YTIpaBiieHHe IPOeKTaMuy (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««Ynpapienue IIPOEKTaMH H IIPOrpaMMaMH»» (http://www.sovnet.ru/library/literature/), «
Poccuiickuit sxyphan ynpasnenus IIPOEKTaM » (http://znanium.com/catalog/product/987989).

YKasaHHbIE H HHbBIE KypHAIBI AOCTYIHBI B 3I€KTPOHHOH GubnmmoTeuHoit cucreme ZNANIUMH mo
MOAIIHCKE.

7.3. HHTEPHET-PECYPChI
L. http://library.visu.rw/ - Hayunas 6u6morexa Bl V.
2. Poccuiickas Acconmanus Yupasnenus [Ipoexramu "COBHET" http://www.sovnet.ru/
3. CaliT MeHeKepoB POEKTOB http://www.anryk.ru/




4. www.iprbookshop.ru/ (AekTpornO-6ub1HOTEYHAS CHeTEMA [PRbooks — Hayuno-06pasopare s asrii pecypc
AT peIeHns 3a/1a4 o6y4enus B Poccny u 3a py6esxom)
8. www.znanium.com(BﬂeKTp0HH0-6H6HH0TeqHasr CHCTeMa Znanium — Hay4HO0-00pa3oBaTenbHbIi pecypc
AL peLIeHus 3ana4 o6yuenns B Poccuu u 3a pydexom)

8. MATEPHAJII)HO-TEXHH‘IECKOE OBECIIEYEHUE JAUCHHUTLINHBI

Hna obecrneyenus 00pasoBaTenbHOro nponecca 1o JUCHUIUIHHE MHCTHTYT pacronaraeT ciemyromeit
MaTepHaILHO-TeXHUYECKOH  6a3oi, obecnieunBarome;i [IPOBE/ICHHE BCEX BHJIOB JUCUHIIIMHAPHONH |
MEKMCLATUTHHAPHOM TOArOTOBKH, IPEyCMOTPEHHBIX Y4eOHBIM IIJIAHOM K COOTBETCTBYIOIIMX ACHCTBYIOIAM
CaHHTapHBIM 1 IPOTHBONIOKAPHEIM PaBUIIaM B HOPMaM:

- JICKIHOHHbIE ayIUTOPHH, 060pyIOBaHHEIE BH/ICONPOEKIHOHHEIM 060pyI0BaHHEM TS TIpe3eHTAaIHiA,

CPEICTBAMH 3BYKOBOCIIPOM3BEICHHS, 9KPaHOM H HMEIOIHE BLIXO B CETh Hnurepuer;

- IOMCILICHUS I MpOBeNeHus CCMHHAPCKUX M IPaKTHYECKUX 3aHATHH, 060pymoBaHHEIE y4eOHOMH

Mebenbio;

- bubmoTeka, HMerornas mecta s CTYZACHTOB, OCHAIICHHBIE KOMIIBIOTEPAMH C AOCTYNOM K 6a3am JaHHBIX
H cetd MuTeprer;
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Pa6ouyio [porpamMmy coctaBui now. xag. MHuMP, K.3.H.Mopryunosa H.B..
(®HO, noanmcs)

Peuenzenr:

I naBHeIi1 Oyxranrep 000 «Compyxecto» Kotosa T.M.
(mecto paboTs, AomxHOCTE, ®HO, noamnuce)

[Mporpamma baccMOTpeHa u ogoOpena Ha 3acenanun Kabenpsr «MeHemKMEHT 1 MapKEeTHUHT »

IIpotokon Ne OT « » 20__roxa

3aBexyromuii Kadeapoii 1.5.1., npod). GumMonoBa H.M.
(PHO, noanucs)

ITporpamma paccMoTpeHa i omobpena Ha 3acenaHuy kadeaper DUud

IIporoxon No OT « » 20__ roma

3aBenyrommuii Kadenpoii 1.5.1., npod. Touuyes O.A.
(PHO, noanwucs)




rpavny cocraniu ot kadg., MHMP. k... Mopryiosa H.I3.
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JIMCT IIEPEYTBEPK/IEHU SI
PABOYEHN I[IPOI'PAMMBI AACITUITIMHBI

PaGouas nporpamma oo6pena ma 20 /4 /20 4 y4eOHbI rona
Ipotokon 3acenanns xadenpsr No 7/ _OoT M 2P /9 rona

3asetyromuii kadeapoii /\_’W”ﬁ%

Pa6ouas nporpamma onobpena Ha 2042 /204 / yuebubIii roza

[Iporokoun 3aceqanus Kabenper Ne 7 o1 £ 29.#2 ropma

3aBeyiomuii Kfsuioe,upo1?1_{44“14L

PaGouas nporpamma onobpena na 20 77 /20 /4. y4eOHbIif rosa
lpotokon 3acenanus kabenpet Ne ./ or 424P 7/ roaa

3aBenyromuit kabeapoii /M
JLYIOLIL benp il se

Paboyas nporpamma onobpena na 20 .47 /20 .23 y4eOHBIH roza
[Tpotokoun sacenannus kadenpei No /7 or SHLEAL  roma

3aBenyromuii kadenpoi ——Dagalls
¢ (=

Pabouas nporpamma ono6pena na 20 /20 yueOHbIi roja

[IpoTokon 3acenanus Kadenpsr Ne 0T roga

3aBeyionnii kadeapoi

Pabouas nporpamma omo6pena na 20 /20 y4eOHBIH To/1a

IIporokon 3acenanns kapenpsr No oT roza

3aBenyromuii kadepoit




