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HEJIA OCBOEHUS JTUCHUITIITHHBI
OcHoBnoit uennio qucuuniunet 51.B.06 «Ynpasienne npoexramn» seisercs GoOpMUPOBaHHE y CTYIEHTOB

HABBIKOB YIIPABJICHHUA IIPOEKTAMU HA OCHOB6€ COBPEMEHHEBIX KOHIIETIIHH, CTaHIapTOB, METOJ0B, HHCTPYMEHTOB
MCHC/DKMEHTA ITPOCKTOB.

OCHOBHBIMH 321249aMH JHCUHILIHHBI ABJISAIOTCS:
- O3HAaKOMJICHHE CTYIEHTOB C 0a30BbIMHM MOHSTHUSIMH YIPABICHHS IPOEKTaMH, MOPT(EIIMH IIPOEKTOB,
[IpOrpaMMaMHu;

M3Y4YEHHE OCHOBHBIX IT0JIOXKEHHI YIIPAaBJIEHUS [IPEMETHBIMH 00IaCTSIMH MPOEKTOB;

- M3y4eHHE IIOJIXO/I0B U TeXHOJIOIHi K HOPMHPOBAHHIO CHCTEMBI YIIPABICHUS IPOEKTaMHU B OPraHU3aIHsX;

- (opmHpoBaHHE yMEHUI pa3pabOTKH JOKYMEHTAIHH 110 YIIPAB/ICHHIO IPOEKTaMH;

- (opMupoBaHHe YMeHHUH pa3pabOTKH [IAHOB YIIPAaBICHHS [IPEAMETHBIMU 00/1aCTAMMU IIPOEKTOB;

- TpHOOpETEeHHE HABBIKOB YIIPABJICHHUS [IPEIMETHBIME 006J1aCTSIMH IIPOEKTOB;

- OBJaJCHHEC HABBIKAMH IUIAHHPOBAHHSA IPOEKTOB C IOMOIIBI CIEHHATH3HPOBAHHOIO MIPOrPaMMHOIO
obecrieueHus.

1. MECTO JUCHHUIIVIUHBI B CTPYKTYPE OITIOII BO

Hucumiumba b1.B.06 «Ympasnenne npoekTaMHM» OTHOCHTCS K JUCHHIUIMHAM BapuaTtuBHoii uactu (B1.B.)
6azosoro 6r10ka (b1) OITOIL I'my6okoe ycBoeHHe MaTeprana 00eceYHBAETCs COYETAHHEM Ay IMTOPHBIX 3aHATHH
H CaMOCTOSTENIbHOM pabOoThI CTYIEHTOB 110 BBITOTHEHHIO PAKTHYECKHX 3a/1aHHi, H3YYEHHIO HCTOYHUMKOB, U3ydeHue
JUCLMIUTHHBI UL CTYIEHTOB OYHOH (OpMBI OOyd4eHHMs OCYLIECTBISETCS B TEUYEHHE OIHOrO cemectpa. Ilo
JUCLMILTHHE OCYILECTBIIASTCS TEKYLIMI KOHTPOJIb U IIPOMEXKYTOYHAS aTTECTalMA B (popMe PEATHHIOBOTO KOHTPOJIA
1 DK3aMeHa.
[IporpaMma JMCUMIIIMHBEI OCHOBBIBAETCS Ha 3HAHHSX, IPHOOPETEHHBIE CTYAEHTAMH B KypcaxX « JKOHOMHKA H
YIIpaBJIeHHE HHHOBALMAMU», « MEHEIKMEHT» U Jp.
Jucumiuisa siesercs 6asol i u3ydenus aucuumumH «MuBecTHnuM», «IIpoGiemMbl TEOPHH M NPaKTHKH
YIIPaBJI€HHs COBPEMEHHBIM IPENNPUSTHEM» H JIp.

2. IINTAHUPYEMBIE PE3VJIbTATBI OBYUYEHUS IO JUCIHUIIIMHE

[Inanupyemble pesynbratel OOyYeHHs 10 JUCLMIIIMHE, COOTHECEHHBIE C IJIAaHHPYEMBIMH  pe3yJIbTaTaMH
ocBoenus OITOIT.

YpoBeHb
Kon dopmupyemoii IR ENSSE Ilnanupyemble pe3ynbTaThl 00y4eHUs!
KOMMNeTeHLHH " M0 JHCLHIIHHE
KOMIeTeHUH e
ITK-43 3HaTh:
crnocoBHOCTh MeToab! pa3paboTku H ONTHMH3ALNM YIIPABIEHYECKHX PEILECHUH NpH
MPHHMMATh IIAHHPOBAHHH M PeaIn3alluy NIPOSKTOB
ONTHMAaJIbHbIE COBPEMEHHBIE METOIb] YIPABIIEHHA PECYpcaMu B IIPOEKTaX
YNpaBJieHYECKHE KPHTEPHH COLMATbHO-3KOHOMHYECKOH 3 (eKTHBHOCTH NPOEKTOBR
PEIUEHHA C YUETOM OCHOBbI YNIpaBJI€HHs TPOEKTaMH
KPHTEpHEB 0CODEHHOCTH ynpaBleHHSa HHHOBALLIMOHHBIMHA NpoOeKTaMH
COLMAILHO- BH/Ibl YTPO3 3KOHOMHUYECKOH 0€30MacHOCTH B HHHOBALIMOHHEBIX MPOEKTax
IKOHOMMHYECKOI Ymeth:
3((heKTHBHOCTH, OGocHOBBIBaTh BEIGOP KPHTEPUEB COLUATLHO-IKOHOMHYECKOH 3 (heKTHBHOCTH
PHCKOB M MPOEKTOB
BO3MOXHOCTENH WneHTHOHUUMPOBATE H OLEHUBATH PHCKH MO IPHHAMAEMBIM YIIpaBIEeHYECKMM
HCIOJIb30BAHUA YacTuuHbIi PeLIeHHSM B MPOEKTHOH IEATeNbHOCTH
MUMEIOLIHXCA [IpoBOAMTE KOMIUIEKCHBIH aHalM3 yrpo3 3KOHOMHUYECKOH Ge30macHOCTH B
pecypcoB WHHOBALIMOHHBIX MPOEKTaX
BBIABIATE PHCKH, CBA3AHHBIE C YTPO3AMH 3KOHOMHUYECKOH Ge30MacHOCTH
PaspaGaTeIBaTh IUIaHbI YTIPABIEHHS PHCKaMH B ciepe 3KOHOMUYECKOH Ge30macHocTy
Bnajgers:
HaBBIKAMH IUIAHUPOBAHMSA 3 PEKTHBHOTO HCTIONB30BAHNSA PECYPCOB B IPOEKTHOH
NeATEIbHOCTH
HaBbIKaMH TIPUMEHEHHA HMHCTPYMEHTOB HWICHTHOHMKALUMH M OLEHKM pPHCKOB
CBA3aHHBIX C 9KOHOMHYECKOMH 0e30MacHOCTRIO
HaBbIKaMH 000CHOBaHHA BbIOOPA METOIOB YIIPABIEHHS PHCKAMHU CBA3ZAHHBIMH C
KOHOMHYECKO# 6€30MacHOCThIO




4.0b'bEM U CTPYKTYPA JUCLIUIIJIUHBI
TpynoeMKOCTh IMCHHILIHHBI COCTAB/IAET 6 3a4eTHBIX eauHul, 216 yaco

Buael yuebno#
paboTel, BKIHOUast
CaMOCTOATENBHYHO
paboTy CTYAEHTOR
= U TPYA0EMKOCTh (B ObObem Dopmel
2 yacax) yueOHOMH TEKYLUEero
al| 8 paboTh, KOHTpOAS
Ne | HaumeHoBaHue TeM H/HITH pasie/ios/Tem E § E = C MPUMEHEHHEM YCIEeBAEMOCTH,
n/n JUCLHTUTHHBI s = = ) HHTEPAKTHUBHBIX thopma
o § " g L§_ METO/IOB TIPOMEKYTOHHO#
S5 “é v | Q| (suacax/%) aTTecTauun
5 g z Q (no cemecmpam)
= S 2
E | §
= =¥
s |8
= =]
=,
1 Beesenue B ynparieHHe NpoeKTaMu 7 1-:2 | 1 2 10 3/100
2 IIporeccrl yipaBIeHHs 1IPOEKTAMH. 7 |34 |1 2 10| 3/100
Munumanms, miaHupoBanKe, HCIoHen1e
poeKTa
3 VipasiieHne colepKaHueM NpoeKTa 7 1561 2 20 3/100 Peiirunr-kontpoiis
Nel
4 VipapicHHE IPOSKTOM 110 BPEMEHHbIM 7 |7-8]|2 4 20 | 6/100
napameTpam
5 YrpasieHHe CTOMMOCTEIO U MOCTABKAMH B 7 9- 2 2 ] 4/100
NpOEKTE 10
6 YrpapacHHe PUCKAMH H  KaucCTBOM TpockTa | 7 11- | 2 4 15 | 6/100 PefiTunr-kontponn
12 No2
7 YTpap/icHHe nNepconanom, creiikxonacpamu. | 7 13- | 2 2 15 4/100
KOMMYHHKAIMAMU 1IPOEKTA 14
8 Kopnoparusnas cucrema u craniapre 7 15- | 2 2 15 4/100
YIIpaBJIeHHs IPOCKTaMH 16
9 lIporpammuoe oGecrieueHne ynpagsieHus 7 17- | 1 2 15 3/100 Peirunr-koHTpOIH
MTPOCKTAMH 18 Ne3
Bcero 3a 6cemectp: 14 122 216 | 36/100 Ok3ameH (27)
Hamauune B nucunmnuze KIVKP
Htoro no aucumnuune 7 14 22 216 | 36/100 Ok3amen (27)

Coaepxanne TeKIHOHHBIX 3aHATHII 10 JHCHHILIHHE «YnpaBieHue NpoeKTaAMU»
Tema 1 Bpenenne B ynpapieHue NpoeKTaMu
OCHOBHBIC TIOHSTHA: IIPOCKT, YIPABICHHE NPOEKTOM. TpPeyroibHHK npoekra. [lpoekr B cucreme ynpaBiends opramusauueii. Poiepas
CTPYKTypa npockra. OCHOBHBLIC MOHATHSA: TPOTPAMMa, YIPABJICHUE NMPOrPaMMOii NMPockToM. OCHOBHBIC MOHATHS: noptdent MpocKTOB,
ynpasnienue noprgeiem. OpraHnsaius NpoeKTHONO YiparieHns. Heropus passutus HpoekTHoOro VIIPABJICHHS.

Tema 2 IMpoueccrl ynpasienus npoektamu. MHAUMALNS, I1AHHPOBAHNE, HCTIOTHEHHE NnpoeKTa
[IponeccHblii 10/1x01 B ynpasienuu npoektamu Jtanki ((ashi) ynpasienus npoextamu. Kiaccukaims npoektos. 11poneccs HEHIHAITIN,
TTpouccest mnanuposanus. [poueccs! wenosenus u kouTpo.s. Ilpoueccsl 3akphITHs HpockTa. JIOKyMEHTbI IPOLECCOB YHPaBICHUs
TPOEKTaMH.
Tema 3 Ynpasienue cojepkaiHueM NpoexTa
Honstre «cojtepxanne npoexrar. poneccs! ynpasieHns cojepkanuen npoekta. C6op TpeboBanuii no coepxannio. Onmcanue
copepxkanmsi. CTPyKTypa ACKOMIO3HLHA pabot npockra. TIoAxo/1s! v IPHHIHKILL paspaloTky CTPYKTYPbI ICKOMIIO3ZHLHH paboT LpoeKTa.
ViupasiicHne coIepKaHuem IIPOCKTa.
Tema 4 Ynpas/ieHHe NPOeKTOM 10 BPEMEHHBIM NapaMeTpam
Bpememnibic mapaMeTphl npockTa. [Iponccchl ynpasienns cpokamu npockra. ONpe/ieieHue onepanuii (samad) npoexra. MHCTpyMeHTH
onpejiesieHus onepauuit npoekra. Oupe/ieleHne 0CIe/10BaATEIBHOCTH oltepatuii, Buib cesseii. Cereras Mojens. OlLeHKa JUTHTETbHOCTH
onepauui. Pacmucanne npoekra. Jluarpavva Canra. Yipapienne pacnucannesm npoekta. MeToj KpuTHICCKOro IyTH B YIIPABICHHH
CPOKaMH IIPOEKTA.
Tema 5 Ynpap/ienne cTOMMOCTBIO H MOCTABKAMH B NIPOEKTE
llponiecchl  ympapicHus CTOMMOCTRIO TpoekTa. Onenka croumocTd. |liamuporanue Grokera. YNpaBicHHe CTOMMOCTBIO MPOCKTA.
YupasjieHHe OCBOEHHBIM 00LEMOM.
lpeamernas rpynna sakynku. [Tianuposanmue sakynok. Tuubl konrpakros. OcylwecTBieHHe 3akynok. YUpaBlIcHHE 3aKyllO4HO!
JIEATENRHOCTBIO
Tema 6 YnpapjieHne pHCKAMH 1 KA4Y€CTBOM NPOEKTA
lonsirue kauecTra u ynparienus kauectrom upoekra. LIpoLeccrl ynpasieis KauecBoM B IPOSKTaX; IUIAHHpOBaHKE, odecicucHuE,
KOHTPO.JIb. MHCTPYMEHTBI YIIPABIEHHS KAYECTBOM IPOEKTA.
Honsttue «pucky. Knaccuuraums puCKOB IPOCKTa. AHAIN3 H OLCIKA PUCKA IPOCKTA. VIIPABICHHE PHCKAMH
Tema 7 YnpasjieHHe NePCOHATOM, CTEHKX011EPAMH, KOMMYHUKALNAMH NpoeKTa
IIpornceenl ympaBIcHHs HCA0BCHCCKUMH Pecypeamu npockTa. CoPMHPOBAHAC KOMAHIbI POSKTa. PasBHTHE KOMaH/Ibl IpocKTa. MOTHBAIHMS
HJICHOB KOMAH/IbI IPOEKTA. JIMJIEPCTRO B yNIpaBJIeHHH HPOEKTOM. Paspenienne KOHPIMKTOR B KOMAH]IE.



IlonsTue 1 mubI creikx0lIEPOR TPoeKTA. CyUHOCTE YuparieHus CTeifkxo/lepaMu poekTa, Mtentndmkannsg u paH;xkuposaHue

CTEHKXO0.11epOB. BHIIbl cTpaTeruii B3anMoeiicTeus co CTeiKx0JIIepaMy. MeTo bl pealii3aiuu CrpaTeruii B3anMoncicTBHS.

Ilportecchl ynpasnenns KOMMyHHKAIMAMH B IPOCKTE. [Lnanuposaiie kommynukanui, Kanaasl 0 HECTPYMEHTR KOMMYHHKALHH. Bunl

IIPOEKTHBIX COBEIIAHUIH

Tema 8 KopnopaTusHasi cucrema H CTAHAAPTHI YNIpaB/IeHNAS NpoeKTaMH
ITpocKkrublii M HENPOEKTHEIH MOIX0/1 K YIIPABICHHIO npoexramu. Hasiaucnue KoproparuBHOil CHCTEMBI YIIPABTCHUSA nupoekramu (KCYII). Drane
cosnanns KCYIL. Moxemn spenoctu vipasienns npoektamu B Opranu3alMi. BHibl OPraHH3alMOHHEIX CTPYKTYP YNPABICHHA HPOCKTAMH.
DYHKIHHK MPOEKTHOr0 KOMHTETA M KyPaToOpOB MPOCKTOE. Dynkunn  npoekToro oduca. KopnopaTHBNLIH cTanmapT YIpaBJICHUS MPOCKTAMH.
THojroroska 1nepconana k 001aCTH yIPAR/IEHHS TPOCKTAMH. Onpenenenue rpeGoBaHKI K HHPOPMAITHOHHON CHCTEME YIPABJIEHUS 1IPOCKTAMH.
OCOGCHHOCTH CTAHIAPTOB B MEHE/UKMEHTE. BHJIbl CTAH/IAPTOR yNIpaB/ICHUS [IPOEKTHON JeSTeIbHOCTD. Cranmapr TOCT P UCO 21500-2014.
Crannaptel PMBoK. Cranmaptsi Prince 2 u P2M.

Tema 9. lTporpammHoe obecnedyenne ynpasieHust NPoeKTaMH

Hasuauenwe T1O ynpasnenus npoekramu. OOuias XapakTepucTnka u yHKUHOHan MS Project, Primavera, Spider. Cucremsl
YNpaBJIeHHA NpoeKTHOH nestenbHocThio AJIBAHTA. Kpurepuu suiGopa 110 ans ynpasnenus NPOEKTAMM B OpraHU3aLUH,
OO6y4eHHe nepcoHana.

CoaepkaHue NpaKTHYECKHX 3aHATHH 10 JHCHHIINHE «YIPABIeHHe POEKTaMH»
Tema 1 Beenenue B ynpas/ieHHE NPOEKTAMH
Llenv 3ansmus. U3yqnTh OCHORHBIE OHATHS VIIPARJIEHUS IPOEKTHOM JIESTEIBHOCTHIO.
Codepyanue 3aHAmuA. MCIOJb3Ys NPHMEPBI PA3AHYNLIX IPOCKTOR PACCMOTPCTH OIPEIc/ICHHS IPOCKTA, NPOrpaMMBbL. MOPTdEis [POCKTOB.
OneHHTh POJIb IIPOEKTOR B JIEATETHHOCTH opranusaimn. OGCYIUTE HA NPHMEPAX CBH3L IIPOEKTHCH JIEATEIBHOCTH ¢ pealM3alMeii crpareruu
OpraHM3alliil ¥ NEPEX0J OT YNPABJICHHS OT/ACABHBIMH [IPOEKTAMH K YHPABICHHIO 1nporpaMMamMH M noprdensmu npoektos. Ha npumepe
03HaKOMHTBCA C POJIIMH YYACTHUKOB IIPOCKTHOM J1eATelILHOCTH. OGC)"JHTL JTallbl PasBUTHA [IPOCKTHOI'O YIIpaBJICHHS.

Tema 2 Mpoueccsl ynpapienns npoektamu. MHunuamms, MJIAHHPOBAHHE, HCMIOJIHEHHE MPOEKTA
Henw sanamus. V3yduTh NPONECCHBIH TOIXO1 M OCHORHEIC TIPOIECCE! YIPABICIUA MPOEKTaMK
Codepacanue zanamus. OGCy)ATH HA IPUMEPAX OCHORHBIE COCTABIIIONINE NPOIECCHOTO TI0X0/A K YIPABJICHHIO IpOeKTaMu. Briienurs
rpaHuibl (a3 yupasierus npoektamu. [Iposecty KiaccuuKalMio POEKTOR, IPEIUI0KEHHBIX npenoxasareseM. Pacemorpers cojiepkanue
HPOLECCOB pasHbLIX (a3.
Tema 3 Ynpapienue cojepkanneM NpoexTa
env sansamus. U3y4uTh NOHATHE «CONCPIKAHME NIPOCKTAN, POIECCH] YIPABICHHUS COMCPKAHUEM, MHCTPYMEHTEI IIAHHPOBANNS COMEPKaHUA
HPOEKTa.
Codepacanue zausmus. Ha 1puMepax pasinanbix HPOCKTOB 06CY T CMBIC IIOISITHS «CozepkKaHHUE IIPOCKTAY, COCTAB H CTPYKTYPY
1POLIECCOB YIPAB/ICHUA COACPKAHUEM 1IPOCKTA. PaceMOTpeTh HeTOMIHKH HEGOPMALHK 110 c6OpY TPeBOBANHIA 110 COLCPIKAIHIO.
Tema 4 YnpagjeHne NPoeKTOM 110 BPeMeHHbIM NapaMeTpam
4.1. Henv sansmus. U3yquTh TEDMUHONOTHIO, MIPOTICCCHL, METO/bI U HHCTPYMEHTEL YIPABICHHS BPEMEHHEIMHU NapaMeTpamH TPOCKTa
Cooepcanue sanamus. Obeyycoenue nonamuil: 6PEMEHHbIE IIAPAMETPHI IPOCKTA, IPOLECCHI VIIPABJIEHHS CPOKaMK npoexta. Jlis
KOHKPCTIOTO POCKTA OCBOCHHC MCTOHKH OTIPE/IC.ICHAA OICPALHIT IPOCKTA M MX 1I0C/ICI0BATE/IbHOCTH OIICPAIMH, PEICTABICHHS IPOSKTA
B BH/IC CETCBOH MO/EIIH.
4.2. Hene sanamus. Osiadems naseixamu pacuema u onmumusayii 6pemMeisy napamMempog npoexmd.
Codepxcanue 3ansmus. Pellenue 3ajay 10 pacyeTy BPEMEHHBIX HAPAMETPOB POSKTA ¢ npeliojasareneM. CocTaBlieHHe pacrucanus
npoexTa. MHIKBHAYQILHOE PElICHHE 3314 110 PACUCTY BPEMEHHBIX [IADAMETPOB 1POCKTA.
Tema 5 Ynpap/ienue cTOMMOCTBIO H IOCTABKAMM B NIPOEKTE
{lens sansmus. U3yqnTh TEPMHHOIOTHIO, TPOIECCH! YIPABICHHS CTORMOCTLIO MPOCKTA.
Codepoicanue sanamus. Ha npHMepe IpoekTa paccMOTPETh BAPHAITL OIICIIKA CTOHMOCTH. Wsyuuth BapHanTel Glo/keTa npoekta, MsyuuTs
IPOIECC YIPABIEHHUS CTOMMOCTHIO IIPOEKTA. Perlenne 3a/1a4 110 METO/LY 0CBOEHHOIO 00bema.
Tema 6 YnpapiieHue pHCKAMH M Ka4eCTBOM MpPOeKTa
6.1. lenv 3ansamus. H3yMnTL HPOUECCH! M OBIACTb HABBLIKAMMU YIPABICHUS KAUCCTBOM 1IPOCKTa
Codeporcanue sansmus. Bonpocel 1718 06Cy:KICHHS Ha MpUMEpax npockTon; [lonsTHe KauecTra i YTPABJICHHS Ka4eCTBOM MPOCKTA.
Ilporeccsl yparieRns KauecTBOM B IPOSKTAX: [LIAHHPOBAHHKE, 06eCTIeueHte, KOHTPOIIL. PellieHne KeiicoB 1o IPHMEHEHUI)
MHCTPYMEHTOBYIIPABJIEHHS KAUECTBOM 11POEKTA.
6.2. Lenv zansimusi. U3y4uTs POUECCHI M OBIAACTL HABBIKAMM YIPABJICHHS PHCKAMH 11IPOCKTA
Codepacanue sanamus. Bonpocsl [11st 00Cyk/ICHAA Ha TPHMEpax npoekTos: | lonsTue «pucky». Knaccudukaius puckos npoekra. Pemenne
KEHCOB 10 aHAIU3Y M OLCHKE PUCKA HpoekTa. OBCY/K/ICHHE METO/I0R VIIPABIICHHS PHCKAMH.
Tema 7 ¥YnpagjeHue nepconanom, cTeiikxo1epaMu, KOMMYHHKALMSIMH [POEKTA
Lenv sanamua. MU3y4uTh NPOLECCH K OBIAACTL HABLIKAMH YIPAB/ICHS UCI0BCUCCKHMHU pECypcaMH IpoeKTa.
Coodepocanue sanamus. Boupocst 1uis 06CykKACHHs HA IPUMEpAX tpoekros: [Ipoueccsl ypaBieHHs Ye/IOBEICCKMMHU PECYPCAMH TIPOEKTA.
DopMHPOBAHHE KOMAN/ILI IPOCKTA. Pa3BUTHC KOMaHIb! POeKkTa. Peliciue KeHCOB 110 PHMCHEHHIO HHCTPYMCHTOB MOTHBAITHH Y/ICHOR
KOMaH/Ibl IPOEKTA, PaspelieHH0 KOHPIIMKTOR B KOMaH L€,
Tema 8 Kopnoparuphas cucTeMa 1 CTAHAAPTLI YNPABACHHS POEKTAMH
Lene sansmus. W3yqnts cTpyKTYpy H 110AX0/161 K GOPMHPOBANUIO KOPIIOPATHBHOH CHCTEMBI YIIPAB/ICHHS IpoeKaMH.
Codepocanue sansmus Bonpock! JUis o6cyk/cHus Ha NpUMepax npoekton: [IpockTHBIH 1 HEMPOCKTHBIH MOJXOM K YNPARACHHIO MPOCKTAMH.
Hasnauenue koprmopatuBHO# cucTeMbl yripasnenus npoektamu (KCY1T). Dransr cosnanus KCYIL Mogem 3PETOCTH YNPAB/ICHHSA TMPOCKTAMH B
Opranu3alui. BUjlbl OpraHu3auMOHHBIX CTPYKTYDP YUDPABICHHUS Npoextavu, MUHU-HIPA 10 1POBEISHHIO 3aCe/anus HPOEKTHOI'0 KOMHTETa ¢
YHAaCTHEM PYKOBOIMTEIICH 10oapasacienuii oprerpykrypnl KCVIT
Tema 9. lporpammuoe oGecrieuenne ynpasjieHus NPoeKTaMu
Leaw sansamus. U3yUuTh CylmecTByloniee NPOrpaMMHoe 00ECIeyeHUE YTIPaRICHHS IPOCKTHOH ACATCARHOCTHEO,
Coodepxcanue zanamus. Boupocsl nis obeysenus: Hazuauenne 110 viipaienus npoekramu. OOmas xapakrepucruka M (QyHKIHOHA
MSProject. Primavera. Spider. Cucremsl yupapieHus nupoekrHoil restentnocraio AJIBAHTA. Kpurepuu priGopa 10 s yupanienns
IPOCKTaMH B opranusauuu. O0ydcHHe Liepconaa.

5.0BPA30BATE/ILHBIE TEXHOJIOTUHU
OcBoenne JUCITHITITHHEBI «ynpaBneHne MPOEKTaAMHK» IpeanojaraeT HCIIOJNB30BaHHUEe Kak TpaJUuITUOHHBIX
MeTO/10B, opM 0OyHueHHs!, TaK M HHHOBALMOHHBIX, AKTHBHBIX H MHTEPAKTHBHBIX TEXHOJOTHII: olepexaroIas



camocrosTe/bHas pabora, case-study,MeTo1bI MPOBIEMHOro 00yueHHs, 00Y4EHHE Ha OCHOBE OIBITA, IPYIIIOBbIE
AMCKYCCHH I10 aKTyaJIbHBIM BOIIPOCAM, HCCIIEA0BATELCKAs paboTa U JIp.
Ipn nipoBeieHNH IpaKTHYECKUX 3aHATHIT HCTIOU(3YIOTCS CIEAYIONME HHTEPAKTHBHBIE (hopMbl 00yUCHHS:
®  pa3bop KOHKPETHBIX CHTYALHH, BBISBICHHBIX CTYAIEHTAMM TIPH BHIMOITHEHHN JOMALIHUX 3a/1aHuii;
. POJEBBIEC UI'PBI IPH BbIMOJIHEHHH CTYACHTAMM I'PYIMNOBbLIX 3alaHWi Ha 3aHATHAX,
® DBJIeMEHTbl MPO(ECCHOHAIBHBIX TPEHWHIOB Ul  OTPaGOTKH HABBIKOB  MCIIOJIB30BAHHS CTaHAApPTOB
YIIpaBJIeHHs NIPOEKTAMM;
®  pa3bOp KOHKPETHBIX CHTYalHii NPH BHEAYAHTOPHON paboTe NpenosaBaTens co CTyASHTAMK (obpatHas cBa3b
10 CHCTEME MTOHAN-TUIAHUPYCLLb JCNaTh, [I01e/1MIbeA) B (hopMaTe coodLIeHuii 1o e-mail;
® MpPOCMOTP M mocjeayromee 00CYKAEHHE — MACcTep-KIaccoB, TPEHHHIOB, BeOWHAPOB  SKCHEPTOB M
CNEUMATHUCTOB 110 PEKOMEH/IALMH NIPENOAABATE I, HAXOAAIIMXCA B OTKpbITOM noctyiie B ceth MHTEPHET.

6.0LIEHOYHBIE CPEACTBA JAJIsI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEXKXYTOYHOMN ATTECTALIAI 110 UTOT'AM OCBOEHUS ANCIHUATLINHBI U
YYEBHO-METOJHYECKOE OBECIIEYEHUE CAMOCTOSATEJBHOM PABOThBI
CTYJAEHTOB

PeiiTunr-xonTpose Nel

Mupogoii Bank naer cienywouee onpeie/ienne npoekTa:
KOMIUIEKC B3AHMOCBA3AHHBIX MEPOMIPUATHI, NPEAHA3HAUEHHbIX /115 I0CTHKEHNA B TEUCHHE 3aIaHHOr0 NepHOIa BPEMEHH H
IMpH YCTAHOBJICHHOM GIOIl)KeTE MOCTABJICHHBIX 3a/1a4 C YeTKO OMpPeacICHHBIMU LCJIAMHA
CHCTEMA, T.€. 3TO COBOKYITHOCTb 3JIEMEHTOB MJTW CBA3EH My HUMH, 00eCneYHBaKoLLas JOCTHKEHHE MOCTABIIEHHBIX LeJIeil.
OrpaHH4CHHOC BO BPEMEHH LIE/IEHANPABICHHOE H3MEHEHHE 01 /4¢/IbHOK CHCTEMBI C YCTAHOBICHHBIMU TPEOOBAHMAMM K KAYECTBY
E[e3ym,"ra1"on, BO3MOKHBIMH PaMKaMH Pacxoa CpelcTB H crnerriduueckoil opraHusalmeii

TO HEeBePHO oTHOocHTeabHO C/IP
DTo BepTHKANbHAS EKOMITO3UIIMA paboT NpoeKTa
ITO UHCTPYMEHT MIAHUPOBAHUA CO/IEPXKAHNA TPOEKTA
Hepapxudeckas cTpykTypa paloT npoekTa
DTO CHCTEMA YIpaBIeHH KOMaHIOH MPOeKTa
Yo He BXOAUT B TPATHUHOHHLIH TPEYroabHHK npoexkra?
Bpems Ha BbINONIHEHHE NPOEKTa
Pucku npoexra
BIomKeT NpoeKkTa, OCHOBaHHBIN Ha 3aTPaTax Ha pecypchl
PesyneraThl. Ilenu u 3agaun npoexra
YKa3aTh, 4YTO BEPHO OTHOCHTEJILHO UE/IeiH NpoeKTa
Onu MOryT mpeTeprieBaTh H3IMEHEHHS B Pe3yJ/bTaTe BO3NEHC 51T OKpyKeHHs npoekTa
OHu ocTaroTed HEHU3MEHHBIMH B MpoLecce peaan3almK BCEro NpoeKTa
Onn MOTYT H3MECHATBLCA JIMIIb HA CTAAWHU peaiM3alH Mpoexra
YTo OTHOCHTCH K NMPH3HAKAM NPOEKTA
H3MCHCHHEC, KAK OCHOBHOE COIEPKAHUE IMPOEKTA,
NOBTOPAEMOCT 3a/1ay;
HEOrpaHM4YE€HHOCTE MPOIOIKUTEILHOCTH TIPOEKTA;
y3Kas (pyHKLIHOHAIBHAS HANPABIEHHOCTD;
KomaHga ynpasneHua npoexkTom 310
YiieHB! KOMaH/IbI MIPOEKTA, HEMOCPEACTBEHHO 3aHATBIC B YIPARIEHUH
. 'pynna, koTopas BbIMOMHAET PabOThl 110 MPOEKTY
L@ WK TPYTITbL, KOTOPhIE HAMPAMYIO HE CBA3AHBI C MOJIy4eiueM HH HCMOIb30BaHHeM NPOLyKTa MpoeKTa\
[0/Ipa3s/Ie/IEHHE, OCYILECTBIIAOILEE LCHTPATH3AIMIO H KOO IHHALMIO YIIPABJIEHHUSA MPUIHCAHHBIX K HEMY MPOEKTOB
B rpynny npoueccos ynpapjenus coaepiaHuemM NpoeKTa 5X0QMT Npolece

T B

.
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a. Onpenenexue onepauuii (pador)

b. OueHka pecypcoB onepaumii

c. Paspabotka CJ/IP

8. 3aka3zumk mpoekrta 310

a. JIuuo Wi opraHusaums, KoTopblie §YAyT HCMOJL30BATE MPO. Vi T MPOEKTA

b.  JInuo wik rpynna Jin, npe1oCTaBIAIOMmAas GUHAHCOBBIEC PECyPCLI — IEHBIAMH HIH B HATYPATLHOM BRIPAXKEHHH — /11 IPOEKTA

¢. Jluuo, oTBeTCTBEHHOE 32 YIIPABICHHE MPOEKTOM

d. JIMua win rpynmel, KOTOpble HAMPAMYIO HE CBA3aHBI € MOIYHIEHEM HIH HCIO/Ib30BAHHEM MPOIYKTA NPOEKTA, HO KOTOpbIE
MOTYT NOB/IMSATbL HA X0 BBIITOJIHEHUS [1POEKTA

9. UYro M3 mepevHCIEHHOTO SIBJASETCH OCHOBHOI OTBETCTBEHHOCTHLIO PYKoBOANTENSI Nporpamme:?

a. JlocTH:keHHE BBITOI IPOrpaMMBI

b. Co3snanxe NpoayKTOB BCeX NPOEKTOB, BXOSALLMX B COCTAB [P0 PaMMBl

c. Onpenenenue uenei mporpaMmel

d.  AnMHMHHCTPaTHBHO-(WHAHCOBAA MOIIEPIKKA TIPOrPAMMEI

10. K pyHKIHAM NPOEKTHOIO KOMHUTETA HE OTHOCHTCS

a. YTBepkKIeHHE/OTKIOHEHHE NPOEKTHBIX HHHLIHATHE

b. TIlpuocraHoBKa, MpeKpaieHHe MPOEKTOB

c. OHHTOPHHT BbINIOJIHEHUSA IPa(UKOB MPOEKTOB

d. VcranoBka MpHOPHTETOR /IS IPOCKTOB

11. Yem 3aBepmaeTcs CTaAHsi MHHHLHALHWH NMPOEKTA

a. PaspabarsiBaercst YcraB npoekra

b. IIpOeKTHbIH KOMUTET MIIH PYKOBOIHTEIL OPraHH3aMK YTRE |1 1AK0T PELIEHHE O 3amycKe TIPOeKTa

c. PaspabareiBaercs CJIP npoekra

d. 3axazyuk Beimaet Mcnonmnreno T3

12. K KakoMy KOMMOHEHTY NPOEKTHOH IeTeIbHOCTH HAHG0. 1 ¢ BEPOSITHO OTHOCHTCS C/ICYIOUICE ONHCAHHE:
Cosokynnocte UT npoextos oprannzaunn, TpeSyiomux npuopuTesanun i pacnpeae]eHnsi pecypcos

a. [lpoekr

b. Ilporpamma

c. [lloprdens



Hwu onun 13 BapuanTos
He siBasieTcs o6s3aTenbnoii yacTeio onucanns npouecca © PMBoK
Bxozael nporecca
HHCcTpyMeHTH M METOBI TpoLecca
Creiikxonaeps! nponecca
Brixoxel npouecca
Yro 13 nepeyHCIEHHOr0 HeOGX0IHMO HMETh B BHAY NPH 1 CII01b30BAHHN METO0/2 OLUEHKH «I0 AHAIOTraM»?
YcI0BHs peanu3alMi OUEHHBAEMOrO H AHAIOIHUHOTO MPOSk’ (15
DKCMEPTHBIH OITBIT OLEHIIHKA
IlapameTpuyecKkHe 1aHHbIE OLEHHBAEMOIi paboThl
MHenue pykoBoaHTE NS NPOEKTa
Kakue n3 npeacrapienHbIx poJieii MOryT NpHCYTCTBOBA 1L B OPranM3aLHOHHOI CTPYKTYpe ynpasJieHHs1 npoeKTamu ?
Oduc ynpaBieHus npoektaMu
PykoBouurens npoekra
CnoHcop npoekra
Bce moryT npucyTcTBOBaTH
Yro u3 nepeuncaeHHOro GyeT ycnemHbIM 3aBepienHnes 1poexkTa’
3BOHOK 3aKa3yuKa, NOATBEPKAAIOLIHI yA0BIETBOPEHHE OT DE3\/IHTATOB padoThbl
TToarucannbiii 3aKka3yMKOM aKT IPUEMKH MPOIYKTa NPOEKTA
Peienye TeXHHYECKOI KOMUCCHH, MOATBEPKAAIONIEE BBINO HCHUE BCEX 3asBIEHHBIX TPeOOBaHMil K NPOJYKTY NpOeKTa
YBenomuenne Kyparopa o 3aBepiieHnn paboT 1o npoexTy
Kako#i Bu/I cBSI3H Mekay ONepalMAMH BCTPEUALTCS YAl BCEro
Havano-nauano
OkoHYaHHe-HaYano
OxoHuaHHe-OKOHUYaHKe
YTo HeBEepHO B OTHOLIEHHH OrPAHHYCHMIT TPOEKTA
OrPaHHYCHHS JIBJIAIOTCS HEOTHEMIIEMOI YACTBIO MPOEKTA;
OrpaHUYEHUs TIOPOXKIAOT PUCKH;
OrpaHH4eHHs PaCCMATPUBAIOTCA B KOHTEKCTE YPOBHS JETAI32 UMM NPOEKTA
OrpaHUYeHHs HE MOTYT MEHATHCS B MPOLECCE peaiM3aluy nposKTa
4TO H3 MEPEHHCIEHHOTO He SB/SIETCS TPOEKTOM
NPOM3BECTH OYCPEAHYIO TAPTHIO U3/IENTHH B MAacCOBOM IPOH3E0/ICTBE
BHeIpUTE HOBBIH CTAHAAPT YNPABICHUS HHBECTULIHOHHBIMI! 1 0CKTAMH
ITpoBecTH BAKUMHALMIO NEPCOHANA MPOTHB IPpUNna
IToaroTOBUTL W NPORECTH f]rm Hayku Bal'V 2019
Kaxkoe u3 yTBep:kaennii BepHo
JHTeIbHOCTD M TPYI0€MKOCTh 3a1a4 — CHHOHHMMBI
Kputiaeckuit myTh — HauGosnee KOPOTKMIi MyTh OT HaYana 10 ¥OHLA POEKTa
3ajava — Bexa MMEeT HyJIEBYIO UTHTENLHOCT
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PeliTunr-conrponan Ne2
MHCTPYMEHT OLIEHKH CTOMMOCTH NPOEKTa
JlokyMeHTbl nnpoexTa (00HOBIEHMUS)
AKTHBbI IPOLIECCOB OPraHU3aluu
[IporpamMmMHoe obecnievyeHHe 171 YIIPAB/IEHHA TPOEKTAM i
CornacoBaHie hUHAHCOBBIX OrpaHHYEHHI
B cTOMMOCTHYI0 OLIeHKY onepauuu (3a/1aumn) He BKIIC10TCS
CToMMOCTE HCTIONIB30BAHMS TPY/IOBBIX PECYPCOB
CTOHMOCTb HCTONB30BaHHS (PHHAHCOBBIX PECYPCOB
CTOMMOCTE MCTIOJIb30BAHUS MATEPHATBHBIX PECYPCOB
Pesepe cpeacTe Ha HenpeIBU/IEHHbIE OOCTOATENILCTRA
[IpeBbimenne cronmMocTi Ha 35% oNyCKAETCs HA \ ponie
[MTpuGIH3UTENBHON OlLIEHKH
OueHKH NopAaaKa BeIMYMHA
I"pyOblit 1OPs/I0K BETMIHMHBI
OKOHUaTeLHOW OLEHKH
OcHoBaHMEM HCNONLIOBAHUS METOAA OUEHKH «CHHU3Y -EREPX» SABIAETCS
Hanuuus 3kcnepTHOI oueHKH
benumapkuur
TwarensHo npopaborannas UCP
Hanu4ne skcnepToB-npeIMETHIKOB N0 COACPKAHMIO PAOOT M BOIMOKHBIM PHCKAM
Beixoa npouecca onpeaenenuns 61o1xeTa
Ba30BbIii NTaH BBINOJIHEHHS CTOMMOCTH
CyMMHpOBaHHE CTOMMOCTH
ba30BbIH Mm1aH 110 cogepKaHHIO
CornacoBanue (PUHAHCOBLIX OrpaHUYEHMIT
Bromker 310
YTBEPKIEHHAA oyenra npoekma, modoro anementa M7 v moboii nranosoit onepayuu.
NPOLIECC CTPYKTYPH3ALMH PACX0I0B MPOEKTA
Ilnan ynpaBieHUs NpoeKTom
PesynnTatel H3MEpeHHUs BEIMOJIHEHUA padoT
OcBoOeHHBII 00BEM 3TO
PesynbTaThl M3MEPEeHHs BbINOJIHEHUS paboT
; 3TO OKO/KETHAS CTOMMOCTL PaboThl, KOTOPAs CONACHO iic THCAHIA A01#HA ObITh BBITOTHEHA B pesybTaTe onepaiun
vin anementa UCP k onpenenennomy cpoky
3TO yKa3aHHbIH B Go/keTe 00beM paboThl, ACHCTBUTE LIC RLIMOTHEHHBIH B Pe3ynbTaTe MIAHOBOH onepauun
A5 OueHKH OTKIOHEHHS 110 CTOMMOCTH HeOOX0ANM O CJABHHTE
OcBoeHHbI 00BEM M TUTAHOBBIH 00BEM
OcBoeHHbIH 00beM 1 (hakTHUECKHiT 00beM
[TnanoBslit 00beM 1 akTHUeCKHIT 06bEM
BromxeT 1 dakr
He siBsieTcs BX0IOM mpomecca oueHKH CTOMMOCTH 1170 ¢10Ta
bazogblii nnan no conepkaHuio
Pacnucanue npoexra
[Tnan obecneueHHs NpoeKTa NEPCOHATOM
JIOKYMeHTBI rpoeKTa 806HOBJ'ICHHH)
Honycrumas TouHocTh oueHkn 10—15% xapakrepi: 115t clieAYIOUIEro BHAA CMET
npeJBapuTe/bHas (Ha CTaIMK MCCIIEI0BAHNS MHBECTHIIVO! HBIX BO3MOKHOCTEH),
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nepBuyHas U1K GakTopHas (Ha ctaamu pazpadorku TOO

npuOIHKeHHas (Ha HAYAIBLHOM CTAAMK PabOYEro Npoei 1) oBAHNS),
OKOHYaTellbHas (B Cepe/lMHe LUKIa pa3paboTkyu padouer o 1poekTa
| Ynpasiienue 3aKynKaMH MpPOeKTa He BKIIOYAET MPO1icee

[TnanupoBaHue 3aKynok

3aKpeITHE 33KYMOK

MOHHTOPHHT 3aKYIIOK

Ynpagnenue 3aKymnoaHO# 1€ATEbHOCTBIO

KoHTpakT ¢ puKcHpoBaHHON neHoii npeanoaaraer 110

rl;l/lplflﬁhlﬂb Tloapsumka onpenensieTcs Kak pasHULA M 1\ Y CTAHOBICHHONH KOHTPAKTOM M KOHEYHOM LEHOIH.
CHEJUKEP NMPOEKTA NOJIKEH KECTKO KOHTPOIHPOBAT ¢ 011MOCTh MATEPHAIIOB M TPY/IOBBIX PECYPCOB

3aKa3uMK [IPMHUMAET PHCKH Ha cebs

Puck noapsauuka MUHUMAaNEH

QPO =mancTe man o

13: KouTpakT ¢ Bo3Mewennem 3aTpaT muilo¢c MPOUEHT 0T 31TPAT NP0/ Iaraer, 4To
a. . B npouecce peann3aiin npoekTa LeHa He H3MEHSeTC
b. Jist HopsiauvKa HET CTHMYJIa YMEHbIIEHHS 3aTpaT
C; [Mpu6pins IMoapsaunka onpenenseTcs Kak pasHuLa Mei: ™\ yCTAHOBIEHHOH KOHTPAKTOM H KOHEUHOH TIeHO.
d. [1aTesxun Mo KOHTPAKTY JOMOIHUTENLHO BKIIOYAKOT B (0 BBLIMAATY (hHKCHPOBAHHOH CYMMBI
14. KoHTpakT ¢ Bo3Memennem 3aTpar mioc pUKCHPOEaIi110e BOIHATPAKICHHE npeanosaraer
a. C ToukHM 3peHuns 3aKa3unKa PUCK MUHUMAJICH
b. ITnatexu Mo KOHTPAKTY JOMOIHHTENBHO BKIIOHAIOT B C¢ ( SLIMJIATY NPOLEHTA OT LEHBI B KAYECTRE NpHObLITH
NOApAIYNKA
c. [InaTexu 10 KOHTPAKTY JIOTIOIHHTE BHO BKAKYAKOT B CC1 1 BRINIATY GHKCHPOBAHHOM CYMMBI

. [IpuObLIL MOAPAAYHKA 3aBHCUT OT CIKOHOMJIEHHOR CyMV 11 OT NePROHAYAIBHO 3aryIaHUPOBAHHON CYMMBI KOHTpaKTa
15. KoHTpaKT ¢ BO3MelIeHnem 3aTPAT III0C BO3HATPAZ 10HHE 32 Pe3Y/ILTATHI npejgnojaraer
a. MeHeKkep MpoeKTa A0JKeH JKECTKO KOHTPOIHPOBATE ¢111110CTH MATEPHAIIOB H TPYAOBBIX pecypcoB
b. 3aka3yMK NPHHIMAET PUCKHU Ha cebs
(o [I1aTexu 110 KOHTPAKTY NOTONHUTETLHO BKIIOHAKT B Cc U5 BLINLIATY (MKCHPOBAHHOM CyMMBI
d. [TpuOLLAL MOAPAIUMKA 3ABHCHT OT CIKOHOMIICHHOF Cy)? 0T NePEOHAYANILHO 3aMJIaHHPOBAHHON CYMMBI KOHTpaKTa
16. O®EPTA 10
a. MPEN0KCHNE 3aKITIOUUTE JOFOBOP B OTHOLICHHHM KOHKD ™ 1070 [IPE/IMETA TOPrOB Ha YCIOBUSX, ONpe/IeieMbIX B
TEHIEPHOH JOKYMEHTalHH
b. MPE/UI0KEHHE 3aKIIOUHTE IOrOBOP B OTHOLIECHHH KOHKDETHOTO NPEIVMeTa TOProB Ha A0TOBOPHBIX YCIOBHSAX
C. TIPEUIOKEHHE 3AKTIOYHTD 10r0BOP B OTHOLIEHHH KOHK) | 1010 MIPE/IMETa TOProB Ha YCAOBUAX MOAPSIINKA
3afBKa Ha yuacTHe B TOprax
d. MOPANOK NPOBEIEHUS TOPTOB
e. OpeN0oKEeHHE 3aKTIOYHUTh IOTOBOP B OTHOWIEHHH KOHKD -~ 1010 NPEIMETA TOProB HA VCIOBHAX, ONPEAEaseMblX B
TEHJEPHOH JOKYMEHTALUK
f, JOKYMEHT C MPEUTOKEHUEM NPEAOCTABAEHHA VCAVE W11 - CVIHECTRICHHUA OCTABKU HA KOHKYPCHBIX VCIOBHAX 3aKa3unKa.
%. NpHUIIAleHHe Ul YYACTHS B TOPrax

T, YT0 M3 HIKEC/IENYIOUIEro ABASIETCSl IPHMEPOM 06ecTic  ¢HUs KauecTRa?
a HHcnekis
b. O0yueHHe KOMaH 1kl
[ Hunarpamma Ilaperto
d Juarpamma Mcukassl
18. Aunarpamma [lapero nomoraer MeHeIKepy NpoeKTa:
a. CKOHUEHTPUPORATHCS HA HAMDOIEE KPHTHYHE!Y ~H0BIeMax 118 YIVULIEeHUS Ka4ecTra
b. CKOHLIEHTPUPOBATHCS HA MOIENUPYIOILEM MbIIL T¢HHH
G H3yuuTh xenaemeie OyyLIHE pesyibTaTh
d. Onpenenuts, 4TO NpOLECT BHE KOHTPO/14
19, Bce M3 nepeuncIeHHOro0 BEPHO OTHOCHTENBLHO AHar]: bl Menkassl, KpoMme:
a Ee TarcKe Ha3bIBAIOT IPHYMHHO-CIIEACTBEHHO IHArPaMMOi.
b. Ee Taroke HazbiBaioT uarpamMvamu «PeiOHas KOCTHY.
[ 310 HHCTPYMEHT miporiecca KoHTpons kauecTna.
d. D10 MHCTpyMeHT nporiecca OpraHn3alMOHHONO MIIAHHPOBAHMS
20. Kakue u3 nepevncieHHbIX NPoLeccoB 0THOCATCS! K (1] 1vieTHoii rpynme Puckn?
a. Wnentudukaumns u oleHKa pUCKOB
b. DopMHPOBaHHE KOMaH/Ibl TIPOEKTA
c. DopmupoBanme 010/KeTa PUCKOB
d. KonTposne u3mMeHeHHit
21, YUTo M3 nepeuncaeHHOro MoKeT GbITh YKa3aHO B ()01 IHPOBKE PHCKA B YACTH YKA3aHHS HA €T0 BJAMSIHHE HA
npoexkr?
a M3meHenue 3akazunka
b. HM3meHeHHe MPOrHO3HbIX 3HAYEHHIT BHITOT
(¢ M3menenme TpeboBaHmit K Ka4eCTBY MpoayKTa
d. HM3menenue ycioBHii peanmsarin npoexTa
22, «llocTaBUIMK COOOMIMA 0 HAABHTAKIEMCS MOX0.10,1 71 1111 10 ~45 I PaYCOR M MPOrHO3€e CHEKHOTO OypaHa Ha Tpacce,
10 KOTOPOii 10/1KeH ObIT 10CTaB/EH IPY3. ITO NPUBEAET K 1110 CTBEHHOI 3a1epkKe N0CTABKH ABTOMOGHIBHBIM
TpaHenoprom.» YTo onucaHo B 1aHHOM cuTyauuu?
a * BTopuusIii puck
b. * OCTaTOYHBIH PUCK
c * Tpurrep pucka
d. * CKpBITBIH PUCK
23, B uem 3akarouaercs crpaterust « YKaoHeHue» (Mifes e pucka)?
a. * VCTpaHuTs Yrpo3y NOTHOCTBIO MCKITHOUME [IPHUMHY
b. * Huuero He MpeImpUHUMATS, OCYIIECTRISTE MOHHTOPHE!
¢ * HasHaunTs BlTazie/ibLieM PUCKa CTOPOHHIOK OPTaHM3aLIMIO
d. * CHM3MTH BEPOSITHOCT HACTYILTEHHS PHCKa
24. MoxeT ObITh METPHKOI KAYeCcTBA MPOEKTA Pazpaliol ki caiiTa HHTEPHET-MAra3uHa
a Manoe umciio noceruTesneii caiita
b. Maro rpoak
c bosbLLI0e 4MCrio OIMOOK B MPOrpaMMHOM 00ecTiedeHHH Pafior 1 «1ifra
25 Kakue prcku HeeyT B cefe Kak moTepH, TaK U 10110, TeIbHYI) IPUOBLLIL:
a - YUCThIE
b. +: CHIEKY/IATHBHBIE
c. - KOMMepUecKHe
d. -: MPOM3BO/ICTBEHHBIE



26. B caiyuae, ecin npouecc peainzaunm npoexTa noss i1 KBandukauun Oyaer nATH MeIeHHee, Yem
TJIAHHPOBAJIOCh, TO 3TH MOTEPH OYIYT HA3LIBATHLCS
a.  MarepHaILHBIE MIOTEPH
b.  TpynoBble norepu
C.  (hHHAHCOBEIE NOTEPH
d. morepw BpemeHH
27. IpexnpuHUMaTe/ I, NIPEANOYHTAMIHE ACHCTBORAT . HIBCPHIKA, He PHCKYH BbIOMPAKOT...;
a4 METO[bI IMCCHITALIMH PHCKA
b.  MerobI oKaMM3ALMH PHCKa
C.  METO/Ibl COKpAILIEHHS
d.  MerTob! YKIOHEHHS OT PHCKa
28. B peecrpe pHcKoOB He yKazbiBaeTcs
a.  Onwucanue pucka
b.  OrsercteHHniii 33 pearnpoBaHue
c. BuHOBHMK pricka

d.  Mepsi pearupoBarus

29, Opranusaunu npeAnaraeTcs ABa NPOEKTa Ist OB st 3 HeKTHBHOCTH MEPCOHAA: MOBBLIIEHHE
KBainpuKkaunn (BapuauTl) n MOTHBAUMOHHBIE Meponpus1 11 sapuai’). OnpeaeanTe Jy4uIMii NPoexT
[Mokaszarenn g Bapnai| o Bapuant2
BeposaTHOCTb pHcka 03 105 0.2 0,4 0,45 0,15
Bo3smoxnble notepH, T. pyo. 20 70 0 50 90
a. Bapuanr |
b. Bapuant2
c a [TPOEKTa He MOTXOIAT
d.  TIpoeKTe! 0IMHAKOBBI [0 YPOBHEO PHCKOBAHHOC !
Peiitunr-ovrpoas No3
1. He otHocHTCA K creudanusuposadHoMy [10 yrpagieHus 1o o KraMu

a. MS Project
b. Project Expert

c. MS Access
d. Primavera
2. Haubonee pacnpocTpaHeHHbI B MHPE CTAHAAPT YIPABICH! I [1)OSKTAN i1
a. ECVII
b. PMBoK
c. ISO 21500
3. Cranpapt PRINCE2 6bin
a. B 1996 romy ObUT NPHHAT B KAYECTBE OCHOBHOT () apTa B 007aCTH YIIpaBIeHHs NpoeKTaMu B BennkoOpuTanin
b. co3nan B mocTcoreTCKOM MpocTpaHcTie B 2007 cHOBHLI ¢ paspaboTunku Poceus n Kaszaxcran)
¢. Paspabotan agTropurteTHoii accoumaumeii npoer weHemkepor PMI
d. SBnsieTcs cTaHIapTOM YNpPaBIEHHUS HHHOBALOMHI! 1111 [IDOEKT AN
4.  Crannaptr PMBoK
a. Paspaboran Mesk1yHapo/IHOl opraHm3alueil 110 naspaO0TKe cranzapTos ISO
b. cosnaH B mocTcoBeTckoM npoctpancTse B 2007 10 1 ocHOBHEIE paspaboTunky Poccus n Kasaxcran)
c. PaspaGoTaH aBTOpPHTETHON accolmaumeii npoex i lcHexKcpoB PMI
d. Meros010r1a cTaHAAPTA CTPOUTCA Ha Base TPEX M0+ 4ii — Cr0KHOCTD, LEHHOCTD H CONPOTHBJIEHHE,
5. Cranpapt ISO 21500
a. Paspaboran aBTOpHTETHOII accormaumeii npoexTH LY ieHewxepos PMI
b. MeTononorus cranjapTa CTPOMUTCA Ha Hase TPEX 1101111111 — CI0KHOCTh, IEHHOCTb U COMNPOTHBJIEHHE,

¢. Oasupyetcs Ha cxeme nporeccos PMBOK
d. ABIAETCA HALMOHAILHBIM CTaHaapToM Poccun
6. Crangapt P2M

4. CO3/1aH B MOCTCOBETCKOM npocTpaHcTse B 2007 01+ (ocHoBHLIC paspaboTunku Poccus u Kazaxcran)
b.  Merozosnorus cTaHAapTa CTPOUTCS Ha 6a3e TPEX (101111 11 — C.I0KHOCTh, LIEHHOCTh H CONPOTHBIIEHHE,
¢. PaspaboTan MexayHapoaHON opraHusaumeii no p ioTke cradaapros ISO
d. Bxmouaer 10 npoueccon

7. SBasetcs HoBeCTBOM B PMBOK 5 OTHOCHTE/IHO npe/inii 1 1 Bepeli
a. Brinenen npouecc ynpasneHus cTeiikxoaepar ! KTa
b. CraHmapTH30BaHO NPOrpaMMHOE 0GECEYeH e \ 1100 CIHHS 110K TaMK

c. Cranpgapt cTan OTKpLITEIM
d. CraHgapT cTan cBoOOAHbBIM
8. He aBuseTca npeMeTHOI 061acTbI0 YIIPABIEHUs POCKT=n + (SO 21500
a. YnpaBneHue cpokami.
b. VYnpaenenue 3anacamu;
c. VYmpaBneHue puckamu.
d. VnpapneHue KayecTBOM.

9. He sBnsiercs 06:3aTe/IbHON YacThIO ONUCAHKA NpoLecea i | oK
a. Bxoasl npouecca
b. HHCTpyMEeHTBbI U METO/IbI MpOLEcca
c. Creiikxonaeps! npoiecca
d. Beixoasl npouecca
10. Kakas TeopHs COMEPKUT YTBEPHKIACHHS O TOM, UTO CYLIECT 1 HECKOILKO YPOBHEH notpedHocTel Ntoeit, yI0BIETBOpEeHHE
OJHOTO H3 KOTOPBIX BICYET 32 COO0I BOSHUKHOBEHNE 110711 UTel CIeIyIOUEro YypoBHa?



a. Teopus moctmxenus

b. Hepapxus norpe6rocreii Macioy
c. Teopus oxunanuii

d. TeopuaXmyY

11. TIpu nnaHMpOBAHMM YMCIEHHOCTH MEPCOHANA MIPOEKTA I i Fi .

a. HopmaTHBHYIO TPYIOEMKOCTh BLINOHEHNs paboT
b.  Oxunaemblit ypOBEHb BBINOJHEHHA MTAHOBBIX PO
c. IlnanoBslit donn BpeMenu paboThl COTPYIHHKA
d. Bce mepeuncnenHoe
12. HauGornee vacTas npoGiema npH moAGope NepeoHana B o
a.  Omnpenenenue YeTkuX TpeGOBaHUH K KaHanaTy
b. Heob6XomMMOCTh «TOProBIM» 3a COTPYAHHKA C €T0 |1}
c. JKectkocTh TpeGoBaHuUii TPYIOBOro Komekca
13. B cayyae neduunta KaapoB B KOMaHae NPOEKTA PYKOBO. 1o |
a. HansaTb TpeOyembIX COTPYIHHKOB CO CTOPOHBI
b. VcoBepieHCTROBATL TEXHOMOTHIO, YTOOB! CHU3HTL |
c. Beisectu padotsl, He o0ecnedennble KajJpamH Ha ay T
d. Bo3MOXHBI BCe BAPMAHTBI B PA3MYHBIX YCIOBUAX [0
14. OmuH W3 yYaCTHUKOB KOMaH/Ibl [POEKTA YKE TPeTil i
YPOBHIO €ro KBanu(HKaLKHK. 3aMeueHo, 4TO OH VX' 1i
OpOeKTOB. UTO MOKET MPEaNPHHATE PYKOBOAKTE 1)1
a. VYeunmure KOHTPOJIb 34 BBITTOJTHEHHEM NOPYYEHHBIX VHi

BoBneus yyactHuka B paboTy Hajg 6oliee caomHbIM i

Crenate yuacTHHKA pyKOBOZHTENEM paboueii rpyinie:

CHPABIAIOINXCS YJIEHOB KOMaH,IbI

. CraBuTe 3371248 MaKCUMAIBHO JETAILHO, YTOOb! FlK.

15. YneH KOMaH/IbI TPOEKTa HE MOKET BBINOIHITE 32l |

OEATENbHOCTH. UTO MOKET NpeanpHHATE PYKOBOLI! | ¢

a. OGparutbea k Bnanensiyy pecypcos w/unu Kypatop

MPOEKTHOMH NeATENLHOCTBIO
b. Tlotpeboats oT KypaTopa BMeIIATeNbCTRA C Le/IBIC |«
MOJTHYIO 3arpy3Ky

¢. [laTb yKasaHHe 4ieHy KOMaHIbl HEME/UIEHHO 1epe |
. HeMe,IU]eHHO 3aMECHHUTD 4/JI€HA KOMAaH1bl MPpOEKTA

16. B ueM 3aK1I04AETCS CMBICI OLEHKH KOMaH 1bl 1P0eH

a. JlaHHas OLEHKA NO3BOACT BRISRUTH HAMGOASE MO

b. JlanHas oueHKa NO3BOMAET Y3HATH CTHIIL PYKOBOIL " 11

c. JlaHHas OueHKa NO3BONAET BBIABUTH MOMEHT MEPEX()

nepexozaa B Hopmanusauuio (Norming)

d. [lanHas oueHka Mo3BOJIAET BBIACHUTL, KAKHX THI0 11 1

(GYHKINOHHPOBAHHS

17. Yro U3 mepevrcIeHHOr0 XapakTepHO AUIAR 0k

OTBETa)

Brnoxnoenser moneii

Hcnonesyer ToNbLKO T0THUeCKHe TOBO/IbI

JoBepsieT cBOEMY BHAEHHIO M MHEHHIO KOMAH /111

Bo BceM nonaraetcs Ha KoMany

8. Yrto M3 nepeumciIeHHOr0, eciti OyIeT YCHARHHO, 11 1]

(Ykaxure 1Ba BapuaHTa oTBETA)

Oxuian u npemus

YCnoBus Tpy/1a ¥ OTHOLLEGHHUSA B KOJIJIEKTHRE

bonee crodoaHbI rpaduk padoTs

OTBETCTBEHHOCTD M MOJHOMOYHA COTPYAHIIKE

9. Yro MokKeT 001erdnTh HHGOPMALMOHHBIH 00MEn K Vi
Opranusauns oduerns B HehopManbHoit 00cTa 07 «
VYBenHueHue neTann3anui HHOOPMALMKU B OTUSTHO( T
Mcnonb30BaHHE TONLKO YCTHOTO OOIIEHHS
Hcnone3oRanue rpaduueckux HHIMKATOPOB W BHZ V1,

. Kakyio 3anauy HE pemraer PykoBoantens npockic
BrlsBeHHE nepeuts 00beKTOB KOHTPOIIS KaucCTs
DuKcalys CTaHIapTOB Ka4ecTBa UTA MPHMEHE H I
OnpeneneHne METONIOB 1 CPEICTB KOHTPOJIA Katued |
BEIOOp TEXHOIOrHii, KOTOPBIE BYAYT MPUMEHSTHCS

. YTo He oTHOCUTCA K QYHKIHAM IPOEKTHOIO KOMITCT
Yrpasnenue Texyuieii paboToil B poekTe
TIpHHATHE pELIEHHA O 3aMyCKe MPOEKTOB, NPOIPin i
[IpHHATHE PElIEHNH O MPEKPALEHHH BLINOIIC:

. 3avem HeoOxoanMo ykazsiBaTh Kputepuu yere s

&

oozl 2=

NaoTe —ao o

o

oFgeNac o

S
o

1:HH MCHC

UWTBIBY 'L B pacyeTax

v IIpoeKTa
UTEINEM

OJZKHC

2MKOCTE 11 TOTPeOHOCTE B Kaapax

{HI

OpraHi3alri
BBITO HACT OJHOTHIIHYIO PaboTy, COOTBETCTRYIOILYIO

/uca | aHbLIe OOLIMHOTO M MHTEPECYETCA 3aa4aMH IPYTHX
a? (Vi mnTe 1Ba BAPHALHTA OTBETA)
HKY 3a7a4
[AMH

12CKOTEINX COTPYAHHUKOB HTK MEHTOPOM T HOBHYKOB MJIM He

b BO3'KHOCTh XalTYPHOT'O OTHOIIEHHS K paboTe
JCITA 110 [IPHYHHE BbICOKOH HArpy3Kd B ONepalMoOHHOI

poeKTa’.

ST, W00k ONPEIENHTh IPHOPHTETHI MEXKIY ONEePAlHOHHOI H
CUEHHOT epenaYM YiieHa KOMaHIbl Ha 3aa4i MpoeKTa Ha

LCs HA lauu MPoeKTa
nvogenn 7. bendwna?

{HHBIX \ ACTHHKOB KOMaH bl MPOEKTa

1010 1 11eHOB KOMaHIbI MPOEKTa

raauio [lTopma (Storming) M NOXBAaTHTE KOMAHIY IS

UTH HE 3ATAeT B KOMaHMe s eé YCneuHoro

Kepa, a He s nuaepa? (YKkaxkuTe 1Ba BapHaHTa

(PO, KHUTENBHOMY POCTY MOTHBALIMH COTPYIHHKA?
i 1 Pyrosoautens npoekra?
1LITH
IHUPOE i TH#H KayecTra?
TE
. 1aHM$ POJLYKTa [IPOEKTa
NPH O1'peIe/IEHHOM CHTyaluu
¢ Yerone? (VkakuTe 0IMH BApHAHT OTBETA)



3a10KyMEHTHPOBATL OWHAAHNS 3aKa3uHKa OTHOC!
YCTaHOBHTB €IHHOE MOHHMAHHE 30H OTBETCTRRH D
@®uKcaums KIIOYEBLIX PHCKOB MPOEKTA

Neo o

IInan ynpasnenus puckamu

Pacnucanue npoekra

c. bBromxker npoekra

d. [Inan ympaBreHHs: KOMMYHUKALMAMH

24. YTo M3 nepedHcaeHHOro Gy IeT YCNemubIN 3anepil: i

a. 3BOHOK 3aKa3uyKa, OATBEPHK QM VIORIE TR0 |
. ToanucaHHbIH 3aKa39UKOM aKT IIPHEMKH TIPOTVE T |

¢. PellleHue TeXHHUECKOH KOMHCCHH, MOATBEPAIAION

d. Veenomnenue Kypatopa o 3asepuienuu paGor o

25. Yto u3 nepeuncnenHoro e sxoant B KCVII

a. OpraHM3auMOHHas CTPYKTYPA YIPABICHHS [1POCK

Hudopmaumnontas ciuctema ynpasneHus npoeicTis

Byxrantepus npeanpsris

MeTono00rus ynpagaeHus NPOEKTHOH JIedTelbHOL | b

Otnocutes k Gyukimam llpoektroro ofuca

VYnpasnenue Texyiieit padoToii B mpoekTe

IIpuHATHE pelieHns o 3amycKe MPOEKTOB, NPoi s

=i =

N oo
o

OO6y4eHHe NPOEKTHOrO rnepeoHaia
Kypatop npoekra orseuaet 3a
Obecnedenre npoexTa pecypcaM H pelieHlie 5ol
BeinonHeHKe Beex 3a1ay MpoeKTa B pamMKax yotan
Hcnonp3oBanue npoykTa npoekTa v nojivieHne
Pellenne TekylMX BONPOCOB € 3aKazuHkoM
OcHoBHas ponb 3aKa34HKa [IPOEKTA ITO
OGecneyueHue NpoeKTa pecypcamu U peLieHHe BOT O
BrInonHenye Beex 3a1au MpOeKTa B PAMKAX YCTaAHO 3
Hcnonp3oBanne npoayKTa npoeKTa u noavaerie «
Pewenue TeKymmx BONPocos ¢ 3akastuukon
OcHOBHas poJib PYKOBOAHTE/IA MPOCKTA
O6ecneuenne MPoEKTa PECYPCAMH 1 PEILCHIE 20T 7))
BeimonHenue Beex 3a/1a4 MPOEKTa B PAMKAX Y CTai |
Hcnone3osanue nporykTa MPOEKTa U MOSYHEHHE i1
Pemienne Tekymmx Bonpocos ¢ 3akasumukon
O6s3aTeNbHO 0IKEH MPHCYTCTROBATE Hi CO LIl
3aka3zuuk NpoekTa
PykoBoauTens npoexra
Kypatop npoekra
Bonpeces! k ak3ameny no

1 TonsTue npoekra, npoexTrposanua, rp
NeATeNbHOCTD.

2 [TonsTe nopThend NPoeKTO., B3aMOCas

3 [MousaTHe, 1EH, 321241 MEHEKMENTA LD

4. Cpena npoexTa. AKTHBBI IPOLICCCOB 0PI

5. Knaccudurinuy  npoektos no chhenav =
pean3ayu, alpecHOCTH U T.10.

6. Hcropusa mMeHekMeHTa NPOEKTOE.

7. PaseuTie ynpaBicHusa npoektami B Poccr i

8. HKu3HeHHbIH LHIUT IpoeKTa. Mojeins s - 1

0: Conepsxanue padoT v ocobeHHOCTH (ha 1111

10. Opranusanms ynpaeieHus npoextavi:. [1or

| Bl Vnpasnenuc kovan 106 OPOSKTA, GOpMiip

12. Ponu ywacrinkor npoekta. enu i 3a
KOMaH/Ibl YNIPABIECHHA, WICHOE KOM211bl MPOEKTa

13. Ob6ume TpedoBaHA K CONSPAAIH. O
dopmuposanus CIIP.

14. Yopasnenuc cpokaniu npoexta. o

15, Bune! onepauuii (sanau). MeTont o

16. MeToamnKa pacuera BpeEMEHHBIX mapamveine: |

17. OnTuMH3aLNS NPOCKT2 MO CPOKAM HA OCH

18. VrpaBneHHe cTOMMOCTRIO npoexra. [Ipo
MPOEKTA.
19. AHANIM3 1 NPOTHO3 BLIMTOJIHEHHS [D0CL

O R NNDOC TR A oW

]
=

o oPp wao o
; SRaR

YCTaHORHTE €IMHBII 1I0AX0/ K OLEHKE YCIeNa 113
3. Uro U3 nepevrcIeHHOro BoiiaeT B cocTas [ Lnana yii o

IIpuHATHE pelIennii 0 NPEKPALLEHUHN BBITIOIHEH IS 1110

COMaHIl
1d3BHT 2 KOMaHabl A paGOTH Had MpOEKTOM.

KayecCt NpoaykTa

JTHOM 11T Cpe/li BCeX Y4aCTHUKOR

vistnpocetom? (YkakuTe 1Ba BApHAHTa OTBETA)

! [IPOEKT
¢ pe3ys. aToB paboThI
‘l‘

CIIHEH! BeeX 3afB/IEHHBIX TpeOOBaHMI K MPOAYKTY POeKTa

CJIBHOU i bK)

soaMer rbl, admoHbI)

[PH OrpE/ICICHHOM CHTYalLHH

[3QHH! © C BBIIIOJIHEHHEM IIPOEKTa C pYKOBOICTBOM
X Tpel . saHuil 1 orpaHMYeHHH

FS3AHHLY C BBIMTOJIHEHHEM MPOEKTA ¢ PYKOBOACTBOM
1 Tped o BaHnii 1 orpaHHYeHH I

EABAHHLI C BBIMOJTHEHHEM MPOGKTA € PYKOBO/ICTROM
I Tpel LanMi M OrpaHUYeHHi

[podacvie rnpoekra

HIIHE « Y IIpaBJIEHHEe TPOEKTAME»

npoer I peyroJbHUK npoekTta. [TpoekTHas M mpoueccHas

0B B 10 prdene. [TporpaMmbl U IPOEKTHI.

B YIpas’ eHHH NPOEKTOM.
pocTu. acitady, IIHTENBHOCTH, CTENeHH HOBH3HBI, YacToTe

[IHKJIa JCKTa

[, 1171311 'DOBAHMA H 3aKPLITHS MPOEKTA
IpOeKTa.

@, ¢t rcopa (KypaTtopa), pyKOBOIHTENS POEKTA, YICHOR

Come s wzinme  ycraa npoekra. JIOHATHE M aNropuT™

o, PO TIEMBI
dTenerocn onepauui. Buapl ceaseit Mexay onepauuamMu,

a.

)18 KPH1IHECKOTO My TH.
[DUBIeN T CTONMOCTBEO TIpoekTa. MeToIbl OLEHKH CTOMMOCTH

I0CTH 11 CpOKaM Ha OCHOBE pacdeTa ITaHOBOM, (haKTHUECKOH,



OCBOEHHOH CTOMMOCTH TPOEK 4

20. TToHATHE M ULEHKA KadecTsa npock ra
21, [Ipoueccer yipasieHus KayecTroM ripoe
22, VnpaeneHHe KOMMYHHKALMAMU NpOct ‘Wl ynp
23: Buabl v npasuia nposeneRus nposi iy o i
24. Ipoueccer yipasienus 3akynkami: ipocs
23, BHbI M 0COGEHHOCTH KOHTPAKTOR B 34Ky ¢KTa
26. VYnpasnenue puckanvu npoekra. | 1o | PHCK:
27. Meroarl ynpasnenus puckamu
28. Opranmaus oTciexHuBaHug 1 Ko A T
29, Kopnopatur 1oe ynpaznenue npoes npoe
30. ABTOMATH3E1MA  YNIDABNEHIS  DPOCKTD BbIE
ABTOMATH3ALMH POEKTHOM Jlc 7 Te/ - HOCTH.
31 Crannaptsl yiipagiequs npoextamm — Pn ) 21501
32, CepThuKkaiiis MCHETKEPOB IPOSKTOR 110 11pOaH
Camocrosoent, 6o
1.OpranuszanuonHbic Go~vibl peanusani |
2.CrapToBo€ COBEIIaHHME (10 1TDVEKTY
3.HasHaueHHe OTBETCTBE HHBLIY HCIOTHUTE (¢
4.PecypcHble kanensapu. Pazperuetus ko COB
o 1
6. MHCTpYMEHTBI MEHE/DE MEHTA KAUECTRA MHOC KT
7. TeXHONOTHH U OPraHr5ALMOHHBIE ACHEKT A L0 |« UM B
8.Mozens JlenbTa OUeHK™ VPOEIs MEHE KN ST 119001 "0
9.03nakoMnenue ¢ Bepercii 110 Spider:
3ajanus 1A CAMOCTOATE IbHON PaBOThl 3 TCHCHIMM CriceTpa
CaMmocTosTensHas paboTa 1o Kypey 3asaiiii 10 HTEHMC
Konrponbhas paGota «b i aiins v miam oo - K1)
qestoBek. PaboTa qosikHa BBINOIHATLCH CORMEC Ka i
pacTpeeNsioT OaIILI MC KIS SOO0MH ¢ YHeTON | . 10T
MOXET OBITb BBIIOJIHCHE 11O JHGUONY B, , UCHN
crynentsl. [Ipoekt cornacoBriBaeTes ¢ npero ; reyq
@OHA OLUEHOYHBIY CPCICTR /N TN ECIer: 4 crar:
00Y9arOLIUXCS MO SV CIM 1 M2 OOPMIIAST. > ! JIOK
7. YYERHO-METO, AT il HDO
' B |
71KHHTOOBECIIEYFHHOCTY
HauMeHOBaHMe JIUTEP2™yPE. 28101, 2ea11 e, Ui 7
H3OaHHUA. 3027 CObBCTE ! Lon
K3€
by
3
L )T
HC
S B
L. e .
Vupasinenne npoekramu - yucoHnx nojL .
®umumonoroit, H.B. Mopryino i 5. Pomogoroii
M. : UHDPA-M, 2018. — 315 ¢ (Burciace eopasona
bakanarpwuar).
2, Yupasienne npu; cray VUCOHIK / 110.1 pe
H.M. ®umamonozoit, H.B. Mopi v osoii. FLE. Poinonoso]
— M. : MHHOPA-M. 2018. - 34° . Blcnze
oOpaszosanne: bakanaspuar) -
www.dx.doi.org/10.12737/1 - 5a2¢2hE1aR=Nh2, 17
197
3. Illaspun A.B., PykoBoi= =0 ABCH noc .
Ha OCHOBe cTanzapTta ISO “1560 [Drekporii pe
[Haspun A. B. - M. : Jlatoui¢ @i, W17, -

(IIpoeKkTbl, mpOTpaMMBL, tonig v - 18150 97 54

CHEH KOMMYHHUKALMAMU.

[P O1IECChl YIIPAB/IEHU PHCKAMH.

i1 ¢ Menonb3osanueM MS Project
070 KOMHTETA, IPOEKTHOTO odHuca.
CIELHATH3HPOBAHHEIE MPOrPAMMHBIE TIPOMYKTHI

Prince
cranaapTam
Iy [CHTOB

ImpoeKTax

11 POITBHOH paboThI.
bI1O.THACTCS KOMaH/I0M CTYJICHTOB U3 Tpex
Cs HA TPYNNY, CTYACHTHI CaMM
oontyio paboty. KonTposnsnas pabora
111 0T TOrO, Kakylo HHQOPMAaIHIO HMEIOT
"¢ NICPBBIX JIBYX HEJIEIb CeMecTpa.
! vpOBHA C(HOPMHPOBAHHOCTH KOMIICTEHIIHI

'CHTOM.

- VIALIMOHHOE OBECIIEYEHHUE

Ihl

KHHIOOBECHEYEHHOCTbD
| Hannuwue B anekTponHoO# GubTHOTEKe Bal'Y

- ‘f http://znanium.com/catalog/product/918075

http://www.studentlibrary.ru/book/ISBN9785001
015420.html




5420 o

& YNpasnenue npoc - ramu p KTHR
yde6.nmocobue / O.I'. Tuxonipora. -~ M. : W10 =M

2017. — 273 c. — (Belcwe: ofpasosaime: basa apu

— www.dx.doi.org/10.12737/176 15

1.Masnos, A.H. Ympaenc e monriersu: roooxs
OCHOBE crasapi

TheStandardforPortfolioMa: agem: ? 3115}
METOLONOTHH M PeKoh “ilial € fpiMer
[2aekTpoHHBIA pecype] @ Vushioon o e TiC
—OUeKTpOH. JaH. — M. © Mz v cncrse "lalop:

3uanuil", 2015. — 217 c.

4. Jlenucenko B. U.Mc  ne [. B.Ioaivao

H.Pomionosa H. B. Vnpiniaenr ¢ rpoeion yue

nocobue Jlara myGmmkai. i 2

Haubonee minecrimivm poceniter:

MPOOIIEME YIIPABNICH 1O 1110 LK T M 5115
ONEKTPOHHBL! U Ne“uTHbI I <y
46-47-2018/), ««Ympasncinie dIpociral
Poccuiickuit mypHam yiapas icius 1o ok
VYkasaHHsle ¥ MHL.¢ KVPHATSL I
TTOJIITHCKE.

1. http://library.vlsu.«./ - Hayauas 560
2. Poccuiickas Accoriranms Viman
3. Caiit MeHemXepor npoek o= hitp: ‘wh

4. www.iprbookshor -u/  (.exis e

pecypce IUId pelieHus :ajaq ooviciing & |
5. www.znanium.co "/ dnek poH.o- 15
AU pellIeHHs 3a0a4 o oydaeH 4 3 Pocouu

8. MATEP!i AJT6HO-
Hnsa obecneuenuss oGpazosa:ennio o

MaTepHalbHO-TEXHK  “CKOH Cazc ol
MEXTUCITHITIIMHAPH MO, "CTOEK
JACHCTBYIOIIMM CAHH 1 APHBIN. 1 [1DO | 011
- IEKUUOHHBIE & /TATOT i ©OC "y
CPEICTBAMH 3BY < )BOCII] VTR 10 s
- IOMEUICHHSA i s [IPC e ce
Mebenbio;
- OubnmoTeka, vivlrOomIs Vet T
JIAaHHBIX W CeTH ! l1imepH
- KOMOBIOTEPHB!« (JIACC! | = KON (€

«Koncynprantl | i0ey.

PE(

B http://znanium.com/catalog/product/771070
\

http://e.lanbook.com/book/70746 —

http://e.lib.visu.ru:80/handle/123456789/433
7

IAHHA:

3 IaHUAMHA, nyﬁﬂHKyIOU.IHMH CTaTbHu 110

¢ evimy (https://pmmagazine.ru/editions/3-4-

“lip//www.sovnet.rw/library/literature/), «

» catalog/product/987989).

cubnuoreqyHo# cucreme ZNANIUMu mo

PCHI
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