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1. HEJU OCBOEHMUS JUCHUIIJIMHDbI
Ilens wusyuenuss Kkypca «OpraHusaiusi CTPaTerHYeCKMX M3MEHEHHH» — MOJIyueHHe CTyACHTaMH
TEOPEeTHYECKUX 3HAHMI M MpHOoOpeTeHHe HeOOXOAMMBIX MPAKTHYECKMX HABBIKOB B O0JIACTH yIpaBICHHS
M3MEHEHHSMH B IOBEIEHUH JIIOAEN B OpraHM3alud, KOTOPhlE CMOTYT HCIIOJIb30BaTh B CBOEH Oynyluei
pabore.
B nporecce u3ydeHus JaHHOTO Kypca HEOOX0MMO PELIUTD CIIEAYIOUIMe 3a/1a4u:
— (OpMHPOBATH 3HAHHUS O Pa3IUYHBIX OAXOAAX K YIPABJIEHHIO H3MEHEHHAMHU B OPraHU3aLHH;
— OBJAJETh IPHEMAMH U HaBBIKAMH OIICHKH BHYTPEHHETO (COLHAIBHO-IICHX0JIOTHIECKOrO)
COCTOSIHMS (PUPMBI C TOUKH 3PEHHsI YeJIOBEYECKOro OTEHIHANA C LEIbIO BO3MOKHOIO H3MEHEHHUS,
— OBJIAJIETh MPUHIUIIAMH U METOJaMH H3MEHEHUS OpPraHMU3aliH;
— U3YYMTh UCTOYHUKH, & TAKOke CIIOco0b! GOPMUPOBAHUS, PA3BUTHS U U3MEHEHHUs OPraHU3alMOHHOH
KYJIbTYpBI;
— NPHOOPECTH MPAKTHYIECKHE HABBIKHA 10 YIIPABICHUIO H3MEHEHHSI MOTHBALIMH IIEPCOHAA,
— TMOJIYYHTL HEOOXOAMMBIE 3HAHHSI [UIS TOTO, YTOOBI MPaBHIIBHO (OPMHUPOBATH pabo4me IpyIibl ¢
y4eToM (aKTOPOB TIPYMIIOBOW CIUIOUEHHOCTH M ICHXOJOTMYECKOH COBMECTMMOCTH, MCIOJIb30BaTh IpH
(bopMUpPOBaHHH KOMAH THIIOJOTHYECKHE MPOQUIIH JIHYHOCTH C IEIbI0 H3MEHEHUH B OpraHU3alluu.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO
Jucuummia « OpraHusanus CTpaTernyecKuX H3MEHEeHU» OTHOCHTCS K 0a30BOii yacTy.
[IpepeKkBU3UTaMH IUCIHUILIHHBI: MEHEIDKMEHT, SKOHOMHKA OpraHu3alui, MpoOyeMbl TEOPHH U NPAKTHKH
YIIPaBJICHHUS] COBPEMEHHBIM MPEIITPUITHEM.

3. INJIAHUPYEMBIE PE3YJIBTATBI OBYUEHUS 11O JUCIHUTIIJIMHE
[lnaHupyemMblie pe3ysibTaThl OOy4YeHHs IO NUCIUILIMHE, COOTHECEHHBIE C IJIAaHUPYEMBIMH pe3yJbTaTaMu
ocsoenus OITOII

Kon ¢opmupyembix YpoBeHb 0CBOEHMS [Tnanupyemsble pe3ysbTaTbl 00YHEHHS 10 JUCLIMIIMHE
KOMMETEHUHH KOMIIETEHLIMH XapaxkTepu3yolye 3Tarnbl ((OpMHPOBAHHS KOMIETEHLMH
(nokazaTesli OCBOEHHSI KOMIIETEHLIMH)
[1K-41 YaCTUUHbIH 3HaTb: OCHOBHBIE MOIENH [JIAHUPOBaHWs, pa3paboTku U
CMocoOHOCTBIO BHEJPEHUS] M3MEHEHMH B [EATEJbHOCTb MPEANpUATHH W
NpPHUHUMATh yyacTHe B opraHuzauui
pa3zpaboTke cTpaTeruu YMeTb: Ha MpaKTHKE TOArOTaBJMBAThL  MpOrpammbl MO
obecrieueHus BHEJPEHHIO M3MEHEHWH B JEATEe/IbHOCTb TMPEearpHAITHH W
9KOHOMHYECKOH opraHuzalui
6e3onacHoCTH BaazneTs: cnocoOHOCTBIO MpPHUHMMATh yuyacTHe B pa3paboTke
opraHuzaLui, cTparerud  ofecrnedeHus  SKOHOMHMYECKOH  6e3omacHoOCTH
MOArOTOBKE MPOrpaMm OpraHusauut
10 €€ peajn3alHH

4. OBBEM U CTPYKTYPA IUCHUIIJIMHBI
TpynoeMKOCTh JUCIUILTHHBI COCTABJISIET S5 3aUeTHBIX eauHull, 180 uacos.
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1 MeTon00rHYeCcKHe aceKThI . 12 I ) 13 1,5 yac.,
UCCJIE0BAHUS W NPOSKTHPOBAHUS 50%




WU3MEHEHHUI
2 MeToauuecKHe acreKThl ypaBiIeHUs 11 13 1,5 yac.,
23 1 2 iy
H3MEHEHHIMHU 50%
3 i 1
3 | JKu3HEeHHbIH UMK OpraHu3aLny 1 1 13 1,5 ¥, ———
0COOEHHOCTH YIMPABIEHUsI H3MEHEHUAMHU 4-5 1 2 50% Nel
Ha ero asramax
4 YnpasiaeHue U3MEHEHUSIMU 11 13 1.5 uac
OpraHu3aLHOHHBIX CTPYKTYpP MO CTaaHsiIM 6-7 1 2 ’50% °
YKM3HEHHOTO LMKJIA OpraHu3aLyu
S | MoTuBauus B ynpasjieHuu uamMmenenusimu | 11 | 8-9 13 1,5 vac.,
: - 50%
6 | YnpasneHue rpynmnoBbiM noBeaeHuem B | 11 | 10-11 I ) 13 1,5 uac., PeitTHHr-KOHTPOIL
NpoLIECCe U3MEHEHHH 50% Ne2
7 Bnacts U cTUIM pPyKOBOACTBA B 1T | 12-13 i By 13 1,5 yac.,
YNpaBJIeHHH U3MEHEHUSIMH 50%
8 | KoMMyHukauuu B yrpasneHny uameHenmsimu | 11| 14-15 1 2 13 1 2 O‘l‘;c
0
9 Mopenu BeiGOpa cTpaTeruii pa3BuTHs 11| 16-17 | , 13 1,5 yac.,
OpraHu3alnuu 50%
10 | ®opmupoBaHHe KOMaHIbI AJis 11| 17-18 | 2 6 1,5 uac., Peiituur-xonrposs
CTPaTErMYeCKUX U3MEHEHHUIA 50% Ne3
Bceero 3a 11 cemectp: 10 | 20 123 15 uac., 50% Ok3ameH (27)
Hanuuue B aucunnnune KIT/KP - - - -
Hroro no aucunniauxe 10 | 20 123 15 vac., 50% Dx3ameH (27)

Copeprxanne JeKIHOHHBIX 3aHATHI MO IHCHUIIHHE
Tema 1. MeTogo10r1YeCcKHE aCIEKThI HCCICIOBAHNS U IIPOCKTHPOBAHUS H3MEHEHHM
[lonsTre «pa3BUTHE», (OPraHU3ALMOHHOE Pa3BUTHE». BuIbl uaMeHeHHH. [IpUYHHBI OpraHU3alMOHHLIX
usmeHenuil. [Iponecc n3mMeHeHn, OCHOBHBIE XapaKTEPUCTUKU. [IOJMUTUKYE M3MEHEHHUMN: TIOHATHE, BUABI UX
CYIIHOCTb.

Tema 2 Metoin4yeckue acleKThl YIIPaBICHUs H3MCHEHUSIMHU

OcCHOBHBIE MOJENH YNpPaBIeHUs] M3MEHEHHSIMH. MoJesb MepexopHoro nepuoaa. Mojenab MOCTENEeHHOTo
nepuona. Mogmens «EASIER». Mogenb ynpaBieHHsT H3MEHEHHSIMU € ITIO3HIHM IIPOLECCHO-CUCTEMHOrO
noaxoxa. Monens Kapherw kak oOJMH M3 IIOJXOXOB K IIPOLECCY IPHHATHS pPEIIEHHH B yCIOBUSX
peanu3aliy M3MEHEHUH B OpraHusauuu. Mojenb HHKPEMEHTAJIBHOTO Ipolecca MPUHSTHS PEIeHHs Kak
OIMH U3 NOAXOJOB K IMPOLECCY MPHHATHA PEIIEHHH B yCIOBHSX pPealM3alldd U3MEHEHHH B OpraHU3aLlUH.
Mozens «MycOpHOTO sIMKa» Kak OJMH M3 IOAXOJOB K IPOLECCY MPHHATHS PEIIEHHI B yCJIOBHSX
peaM3alny U3MEHEHUH B OpraHu3alim.

Tema 3. XKu3HEHHBIN UK OpraHU3alii ¥ 0COOEHHOCTH YIIPABISHHS H3MEHEHUSIMH HA €r0 HTarax
[Tpuuunbl conmpoTHBiIeHHS H3MeHeHusiM. Monens «cuaoBoro monst»y K. JleBuua. MeToss IIPEOJIOJICHHUSI
CONPOTHUBIICHHS U3MEHEHUAM. Mozens xku3neHHoro nukna A.M. [Tpuroxkuna. Moznenas aKU3HEHHOTO LHKIIA
M.Amusuca. Monens opranusanuonHoro pasputus JI.J[aHko. Mozens pasBUTHS M KPU3HCOB pOCTa
opranusanuu JI.I'peiinepa.

Tema 4. YnpapneHne N3MEHEHHSIMH OPraHU3ANUOHHBIX CTPYKTYP IO CTAJHSIM KH3HEHHOrO IIHKJIA
OpraHu3aluu
YClIoBHS pallMOHATIBHOIO YIPABICHHs] OPraHU3alMOHHBIMH M3MEHEHMSMHU TI0 STallaM JKH3HEHHOTO LUKIIA
opranu3sauud. Moxens xusnennoro mukna P.JI. Jlagra. Monens P. Jlumurra. MOHUTOPUHT U KOHTPOJIb
rporecca U3MEHEHHU.

Tema 5. MoTHBalUs B YIIPaBJIeHHH W3MEHEHHUSIMU

Ponw MOTHBAIlMH B IIPOLIECCE OpraHU3alMOHHBIX TICpEMEH. HOHSITI/IC, IIPUHIIAIIBI, BUABI KOYYHHTIA. OTarnebl
KOYYHHIa OpTaHU3allMOHHBIX U3MEHEHUI.

Tema 6. Yupasnenue IPYHNIOBBIM MOBEACHUEM B ITPOIIECCE H3MEHEHUH




Buapl CONMpOTHBICHHS M3MEHEHHMSM W METOAbl MX IIPEOAOJIEHHS. TEeXHOJOrHH OpraHM3alHMOHHBIX
HU3MEHEHHUH. PecTpyKTypH3alis OpraHi3alOHHON CTPYKTYPhI yIIPaBICHHU.

Tema 7. BriacTe ¥ CTHIJIM PYKOBOJCTBA B YIPABIECHUH U3MEHEHUSIMH
Konuemnmus «oOyuaromieifcst opranuzanuuny. Teopus cozlaHus opraHuzandoHHoro 3Hanus M.Homaxku u
X.Takeyun. JIugep koMaHIbl CTPATETHYECKUX U3MEHEHUH.

Tema 8. KOMMYHHKAITMH B YITPaBJICHUH H3MEHEHHSIMH
Ilcuxonornueckue OCOOEHHOCTH IIOBEJEHUSI 4eJIOBEeKa B YCJOBHSIX H3MeHeHui. Kpusuca mumepctBa u
KPH3HUC aBTOHOMMH B Mogzenu pa3BuTus JI.I'peiinepa. OcoGeHHOCTH TUAEPCKOro MOBEACHUS B YCIOBHSIX
usMeHeHui. «M3mepeHus» ymnpaBiIeHUYeCKOH AesTeIbHOCTH. MOJETd OpraHU3allMOHHBIX H3MEHEHHH B
JIESATEIbHOCTH OpraHU3aIii.

Tema 9. Monenu BbiGopa cTpaTernii pa3BUTHs OpraHU3aINH
Mopens npeo6pasoBanust OusHeca D.I'yusipa u [x.Kenmu. Teopus £ u Teopuss O opraHu3aliOHHBIX
usMenenud. Mogens «xpucod nepemen» JDk.Jlaxka. Konuenumus «lllecTts curm» Kak HHCTPYMEHT
yIpaBjeHHs U3MEHEHUSIMH. beHuMapKuHT. DTanbl 0EHUMapKUHIOBOIO IIPOEKTA.

Tema 10. ®opMupoBaHHe KOMaH/IbI Ul CTPATErHYECKUX U3MEHEHUN
OcHOBHBIE 3Tambl Pa3BUTHSI KOMAH/Bl CTPATErMYECKUX H3MEHEHWMH. [IpHHIMIBI CO3MaHMsl KOMAaHM s
CTpaTernyecKux u3MeHeHuil. D (HeKTuBHOCTH padOThl KOMAH/IBI.

Copeprxanne NpaKTHYECKHX 3aHSITHIT 10 AUCUHHIIHHE
Tema 1. MeTo10J10rHYeCKHE acCIEKThl HCCIESI0OBAHMS U TPOCKTHPOBAHMS H3MEHEHUN
[IpakTuueckas pabora « Tpuanarts Tpu MpHUMHEI CONPOTHBICHHUS TepeMenaM 110 JDkeiimey O'Tymy».

Tema 2 MetomnuecKkre aceKThl VIIPABJIEHHUS H3MEHEHUSIMHU
[IpaxTryeckas pabora «Mozenb oBeIeHUS, YCUIHBAIOIIETO COMPOTHBIIEHHE IIEPEMEHAM I10 Pammnepcanyy.

Tema 3. )Ky3HEHHBII UK OpraHu3alii ¥ 0COOEHHOCTH YIPABIEHUs] U3MEHEHHAMH Ha ero JTanax
[Ipaktuyeckas pabora «[IpuHnmnel BegeHus aei B Poccuuy.

Tema 4. YupaplieHre H3MEHEHHSIMH OpPraHu3alHOHHBIX CTPYKTYP IIO CTaAMSIM >XKHU3HEHHOI'O IIMKJIa

OpraHu3anuu
IIpaxtuyeckas pabora «IIpaBuia yKperieHHs IPYIIIIOBOTO €IHHCTBA H MOPATIHY.

Tema 5. MoTuBaIys B yIipaBieHHH W3MEHEHUAMI
ITpaxktuyeckas pabora « D deKTHBHEIE CIOCOOb YOEAUTH CIyKAIUX B HEOOXOAUMOCTH H3MEHEHUI.

Tema 6. YnipapaeHHe rpynoBbIM [TOBEJIEHHEM B IIPOIECCE H3MEHEHHU
Ilpaktuyeckas pabota «DddexTnuBHBIE CIOCOOB IMO3UTHBHOTO BO3JAEHCTBHS HAa COMPOTHBIIEHHE
PabOTHHUKOB H3MEHEHHSIMY.

Tema 7. BiacTe ¥ CTHJIM PYKOBOJICTBA B VIIPABJIEHUH H3MEHEHUSIMHU
IIpaxTnueckas pabota « THITEI pyKOBOACTBA KOJUIEKTHBOM IIPU CTPATETUUECKHX H3MEHEHHIX ).

Tema 8. KOMMYHHMKAITHH B YIPABIIEHUH H3MEHEHUSIMH
['pynmosas muckyccust 1mo BOIpocam ICHXOJOTHYECKHX OCOOEHHOCTEH MOBENEHHs 4YelloBeKa B YCIIOBHUSX
M3MCHEHUI U Mozesiedt 9 (HEKTUBHOrO KOMMYHHKALMOHHOTO COMPOBOKACHUS H3MEHEHHH B IEATEIbHOCTH
OpraHHu3alHi.

Tema 9. Monenu BriGopa cTpareruii pasBUTUSI OpraHH3aIHH
[IpaxTuueckast pabota « MeTo IIOCTAHOBKH IieIeity.




Tema 10. ®opMupoBaHHEe KOMAH/IBI JUISL CTPATErHYECKUX HU3MEHEHUM
['pynmoBas auckyccus 1o BompocaMm 3(Q()EKTHBHOrO KOMaHAOOOpa3oBaHHs B LENAX peaau3aluu
CTpaTeruyecKux U3MEHEHUH B OpraHu3aliy.

5. OBPA30OBATEJIbHBIE TEXHOJIOI'UA

B mnpenomaBanuu AuMCUMIUIMHBL «OpraHusanust CTPAaTETHYECKHX H3MEHEHHI» HCIIOJB3YIOTCS
pazHooOpasHble 0Opa3oBaTeNbHble TEXHOJIOTHH KaK TPaIWlHOHHBIE, TAK W ¢ MPUMEHEHHEM aKTHBHBIX H
MHTEPAKTUBHBIX METOJIOB OOYUCHHS.

AKTHBHBIE 1 HHTEPAKTUBHBIE METOBI OOYUCHHS:

—  Humepaxmuenas nexyus (mema Ne 2);

— I'pynnogas ouckyccus (mema Ne I, 2, ,5,6,8);
—  Ponesvie uepvr (mema Ne 3);

—  Case-study (mema No 1).

6. OI[EHOYHBIE CPEACTBA JJISI TEKYILETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEZKYTOYHOM ATTECTALIAH ITO HTOT'AM OCBOEHMUS JUCIUILIMHBI U
YUYEBHO-METOJANYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOM PABOTBI
CTYJEHTOB

Texymuii KOHTPOJIb ycnieBaeMoOCTH
Peiirunr-konTpoas 1 (mpHMepsI TECTOBBIX 3aXaHHUIT)

1. OcBoeHue KOMIIaHUEN HOBBIX HAEH WM MOJeeii TTOBEeIeHUS —

a) OpraHu3alOHHbIE U3MEHEHUS

0) MUKBUIALKS OpraHU3aLUN

B) IIEPECMOTP MHCCHH OpraHU3aLHK

2. llpenBueHue COOBITHH, HHUIMMPOBAHHE IEPEMEH, CTPEMJICHHE YIPABJIATL CaMoil CyaB00it OpraHu3aL Ky
HOCHT . . . .

a) aKTUBHBII XapakTep

0) IpOaKTHBHBI XapakTep

B) PEaKTUBHBIN XapakTep

3. JhoGas opranusanuss CTPEMHTCST K COBEPUICHCTBY IUTAHHPOBAHHS, HCIIOJNHEHHs, J00MBAsCh
PallMOHAIIBHOIO UCIIOJIB30BAHUSI PECYPCOB BCE ITO . . .

a) palMoHAIH3aLIHS]

0) coruanu3ars

B) Ipo(eccrHoHaIM3anus

4. PajnuxanbHOe meperiaHUpoBaHHe OW3HECA B HENSX CYLIECTBEHHOIO YIIYYLIEHHS] €ro TJaBHBIX
roKasarejiei — 3To . .

a) OpraHMU3aIMOHHOE Pa3BUTHE

6) MeTo 1 cpaBHEHUS

B) PEHHXHHHPHHT

5. IlpaBo mpuHMMATh pelleHHs (€3 JONMOJHUTENLHOIO COTNIACOBAHHS H COOTBETCTBEHHO IIPOBOJIUTH
U3MEHEHHUS B CBOEM I1OApa3/IeIeHUU:

a) OpraHMU3aIlMOHHOE Pa3BUTHE

0) HaJleNIeH e MOJHOMOYHIMHU

B) METOJ| CPaBHEHUS

PefiTHHI-KOHTPOJIL 2 (IPHMeEPBI TECTOBBLIX 3aJaHMIT)
1. MeTox, KOTOpBIif MOXET HCIIONB30BATHCS KAK MHANBHAYAIBHO MM B COYSTAHMH C H3MEHEHHEM OfbeMa
3HAHUU, OTHOIIEHHUH WIIM CIIOCOOHOCTEI:
a) METOJT TPEHHHTa
0) TeKUHOHHBIN METO
B) POJIEBOM METOJ



2. Meron, mpu KOTOPOM YYacTHHKH OTpabaThIBalOT CIIOCOOBI OOIIEHHS MEXIY JIOJABMH B pa3IMUHBIX
CUTYyaLUsIX:

a) COo3/IaHhe KOMaH]

0) MeTO/ TpEHUHTA

B) pPOJIEBOHM METOX

3. MeroJ, npu KOTOPOM BCE MPUHUMAIOT aKTHBHOE y4acTHE B 0OCYXKAEHUHU IpobJem:

a) co3JaHre KOMaH

0) JICKIIMOHHBIH METO

B) IMCKYCCHOHHBIH METO

4. TlepemeHbl, KOrZa OHH IPOBOAATCS HA OCHOBE IIPEABAPUTENBHOIO aHaju3a MM CHELHaTIbHbIX
UCCIICIOBAHUH, SIBIISIIOTCS PE3yJIbTaTOM IIJIAHOBOW M CHCTEMAaTH4YeCKOH paboThl IO IOBBILIEHHUIO
3 (PEeKTUBHOCTH OpraHU3aALHH:

a) 3aIporpaMMHUpPOBaHHbIE

0) He3anJIaHUPOBAaHHBIE

B) BBIHYX/IEHHBIE

5. llepemeHBl, KOorja B OpraHu3alyd BO3HHMKAE€T pE3epB PECYpcoB, KOTOPBIM JOMKEH OBIThH
nepepacrpesesieH, B TOM YHCile i Ha HHHOBALUU:

a) He3aIUIaHMPOBAHHEIE

0) BBIHY>XIEHHBIE

B) 3alIpOrpaMMHpPOBAHHEIE

PeiiTuHr-koHTpOIb 3 (MPUMeEPHI TECTOBBIX 32 TaHHIT)
1. ConporuBienue, KOTOpoe 0OBIYHO OCHOBAHO Ha SMOLHUSX, YYBCTBAX U YCTAHOBKAX:
a) COLIMOJIOTMYECKOE COIIPOTHBIICHHE
0) ICUXOJIOTHYECKOE COMTPOTUBIIEHHE
B) JIOTHYECKOE COMPOTHRIICHUE
2. Yto He sBs€TCS ABUXKYIIEH CHIION Tpeobpa3oBaHuii B opranusanuu?
a) paldOHATH3ALUS
0) npodeccruonanuzanus
B) COI[MAJIH3AI[USI
T') TEXHOJIOTUH
3. Uro He SBJISIETCSI ATAIIOM IPOLECCA U3MEHEHUH?
a) MOTHBALIUSI U3MCHEHHIMA
0) ucnonp3oBanne MeTona 3G HEKTUBHBIX H3MEHEHHH
B) Ipo(ecCHoHaTH3aHS
I) IOJepIKKa H3MEHEHU I
4. Corocrasienue NPUHLKMIIOB JaHHONH OPraHHM3alUU C JESTENbHOCTBIO APYTHX, HaHOOJee YCMElHbIX Ha
PBIHKE MIPEANPHUSITHIA, — 3TO:
a) IUCKYCCHOHHBIN METO]
0) JTEKIUOHHEIM METO.
B) METO/JI CpaBHEHHUS
I') pOJIEBOM METO/I.
5. Yro He gByseTcs QyHKIHEH PYKOBOIUTENS-IPe0Opa3oBaTes:
a) TBOPUYECKOE BHIIECHHE
0) HaMMYHEe KOMMYHHKATHBHON XapHU3MBbI
B) YMEHHE OCYIIECTBISITE CTHMYJIUPYIOLIEE 00ydeH e
I) CO3laHKe TOBEPUTELHOM 0OCTAHOBKH

IIpome:kyTOYHASI aTTeCTALMSI 10 HTOraM 0CBOEHHS JHCUHILIHHBI (DK3aMeH)
KonTpoabHbIe BONPOCHI K IK3aMeHy

1.IToHsiTHE «pa3BUTHEY, (OPraHU3ALKOHHOE PA3BUTHEN.
2. Bune! u3amMenenui.

3. IlpyyKHBI OpraHU3alMOHHBIX H3MECHEHHI.

4. Tlpouecc n3meHeHuit, OCHOBHbIE XapaKTEPHCTHKH.



5. IlonuTHKy U3MEHEHUH: IOHSTHE, BUIBI UX CYIIIHOCTD.

6.OCHOBHBIE MOJICJIU YIIPABIICHUS U3MECHEHHSIMH.

7. Mopenb nepexoHoro nepuoia.

8.MoJiesib IOCTENEHHOr 0 IepHoa.

9. Mognens «KEASIER».

10.Mogens ynpaBieHusI H'3MEHEHHUSIMHU C TIO3HIHH [TPOLIECCHO-CUCTEMHOTO TOIX0/IA.

11. Mogens KapHeru xak OJUH M3 NOAXOJOB K INPOLECCY IPUHSITHS pEILICHHH B YCIOBHSX peaH3alyiu
H3MCHCHUH B OpraHU3aInu.

12. Mopens MHKpPEMEHTAJILHOIO Mpollecca MPHUHSATHS PEUICHHs KaK OJWH M3 IMOJAXOJOB K IPOLECCy
IPUHSATHS PEIIECHUH B YCIOBUSIX pPeaTn3allii U3MEHEHUH B OpraHU3al[HH.

13. Mozens «MyCOpHOTO SIIUKa» KaK OJHUH M3 ITOJXONOB K IPOIECCY MPHUHSATHS PEIICHUH B YCIOBHSAX
peanu3alui U3MEHEHU I B OpraHH3aIiH.

14. IIpyuHHBI COIPOTUBIICHHS H3MEHEHHUSIM.

15. Monens «cunoBoro noiist» K. Jlepuna.

16. MeTobI TpeoI0NIeHUsT COITPOTUBIICHHUST H3MEHEHHUSIM.

17. Mopens sxuznenHoro ukia A.W. [Ipurosknna.

18. Mopnens xu3nenHoro 1ukia M. Anusuca.

19. Mogens opranuzanuoHHoro passutus JI.J[aHko.

20. Mogzens pa3BuTHS M KPU3HCOB pocTa opranusaunu JL.I peiinepa.

21. VYcnoBusi palMOHAJIBHOTO YIPaBICHHsS OPraHU3allMOHHBIMH H3MEHEHMSMH I10 3TaraM JKH3HEHHOrO
L[UKJIA OPTaHU3aLHH.

22. Mojens sxu3nenHoro nukia P.JI Tadra.

23. Mogens P. Jlunurra.

24. MOHHTOPHHT U KOHTPOJIb IIPOLIECCa H3MEHEHHIA.

25. Konuenuus «o0y4aromiencst opraHu3aiumy.

26. Teopus coznanus opranusanuontoro 3uanus . Honaku u X. Takeyun.

27. JInnep KOMaHIIbl CTpATErHUECKUX H3MEHEHUIL,

28. OcHOBHBIE 3TAITBl PA3BUTHSI KOMAHIBI CTPATErHYECKUX U3MEHEHUIA.

29. IlpuHLIUIBI cO31aHus KOMAH/ JUIS CTPATErHYeCKUX H3MEHEHHH.

30.9¢dexTBHOCTD pabOTHI KOMaH/ILI.

31. Ponb KOyuHHra B IIPOLIECCE OPTraHM3allMOHHBIX IEPEMEH.

32. TloHsTHE, TPUHIHIIBI, BUBI KOYYHHTA.

33. Dranbl KOyYHHIa OpraHU3alOHHBIX H3MEHEHHH.

34. CtpaTeruu ocyIecTBICHHUS U3MEHEHUIA.

35. Mogens npeobpaszosauus Gusneca @.'yuspa n k. Kemnu.

36. Teopus £ u teopust O OpraHu3alOHHBIX H3MEHEHHIH.

37. Mogzens «xpucoit mepemeny Jx.Jlakka.

38. Konuenuus «Illects cHrM» Kak HHCTPYMEHT YIPABIEHHS U3MEHEHHSIMH.

39. BenumapxuHr. DTanbl GeHUMAPKUHIOBOTO TIPOEKTA.

40.  Ilpumenenue cOalaHCHpOBaHHOH — CHCTEMBI — IIOKasaTeled i1 OUeHKH  3(P(EeKTHBHOCTH
OpPraHU3alMOHHBIX H3MEHEHHUH.

41. Tnarpamma VcukaBebl.

42. Monens opraHu3alHOHHbIX u3MeHenuit Kypra JleBHHa.

43. Konnenuus opraHu3aioHHOr0 Pa3BUTHSI.

44. Pucku ynpaBiieHHs H3MEHECHUSIMH.

45. BHelmHKe IPUYUHEI H3MEHEHUH.

CamocrosiTesibHast paboTa CTyIeHTOB

CamocrosTensHas paboTa CTyACHTOB IIPeLycMaTPHBACT H3yUCHHE 1 KOHCIIEKTUPOBaHHE HAYYHOU U
Y4eOHOH OCHOBHOH M JIONOJIHHTEILHOM JIUTEPATYphl B COOTBETCTBHH C KPYrOM BOIIPOCOB, IJIAHUPYEMBIX
nporpaMmoii K ocsoenuio. OOLIMPHBIH MaTepuan JUIsl CaMOCTOSTEIbHOMN paboTel comepxkar TaKKe
TICPHO/INHECKAE H3NAHMST M CETEBbIC PECypChl (MEpeYeHb NPHUBENEH B CIEAYIOLIEM pasjiene paboueit

nporpammsl). Ilo ee pesymbraram cTyaeHTaM MpeajaraeTcs HAMHCAHHE pedepaTHBHBIX paboT Mo
Clenyromel TeMaTHKe:
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Tembl 1151 caMOCTOATENLHBIX PadoT
. OcHOBHBIE (PaKTOPBI, BIUSIOIUE HA PA3BUTUE OPraHU3aIUH.
. ITcuxonoruueckre 0COOEHHOCTHU ITOBEICHHS YEI0BEKA B YCIOBHUIX U3MEHEHHI.
. Kpusuca nuaepcrsa u Kpu3uc aBTOHOMUH B MoJienu pa3Butus JI.I peitHepa.
. OcobGeHHOCTH IHJEPCKOT0 MOBEJICHUS B YCIIOBUSIX U3MEHEHHUH.
. «M3MepeHus» ynpaBiIeHYECKOH JesITeIbHOCTH.
. Monenu opranu3allMOHHBIX U3MEHEHUH B IEATEIbHOCTH OpraHu3alui.
. [InanupoBanye OpraHU3alHOHHBIX H3MEHEHHH.
. Buapl conpoTHBIEHNS H3MEHEHUSIM M METO/IbI UX IIPEOJIOJICHUS.
. TexHonoruu opraHu3alMOHHBIX U3MEHEHHUH.
0. PecTpykTypH3anus OpraHM3allMOHHON CTPYKTYPBHI YIIPABICHHUSL.

Tembl KOHTPOJIBHBIX padoT
. Beceobee ynpasnenue kauectBoM (TQM) kak METOJI OpraHU3aIHOHHBIX H3MEHEHHIA,
. Mogeny opraHu3alliOHHOTO Pa3BUTHSI.
. [lopsox pa3paboTku MpoeKTa peUnHKUHUPUHTA OU3HEC-TTPOLIECCOB.
. CpaBHeHnune QyHKIHOHATBHON CTPYKTYpHI YIIPABJICHHUS U MPOIIECCHOTO YIPABJICHHUSI.
. Biusinne KoprnopaTuBHOH KyJIbTyphl Ha ()OPMHPOBAHHE OPraHU3ALHOHHONW CTPYKTYPBI.
. Vicnonb3oBanne CoBpeMEHHBIX HHPOPMALMOHHBIX TEXHOJIOTUil B YIIPABICHUH OpraHU3alueil.
. O0yuaromasics opraHu3anist Kak METOJ| H3MEHEHHsI OPraHU3aIMOHHON KyJIbTYPBI.
. Opranuzanus NpOBeICHUS] PEHHIKUHUPUHTA OU3HEC-TIPOLIECCOB.

QOHJI OLEHOYHBIX CPEACTB JJIsI IPOBEJECHHS AaTTECTAlHH YPOBHS C(HOPMHPOBAHHOCTH
KOMIIETeHIMH 00yJarommxcs 10 JHCHHUIIIMHE 0()OPMITSIETCS OTACIBHBIM JOKYMEHTOM.

CneunasibHble yC/I0BHsI NPOBeEIeHHs TEKYIIero KOHTPOJIS yCNeBAeMOCTH H MPOMEKYTOUH O
aTTeCTALUHU M/ 00yYaI0MHXCsl ¢ OTPAHHYEHHBIMH BO3MOKHOCTSIMH 30POBbS

B coorserctun ¢ Ilonoxenrem «O mopsake OpraHU3aliy U OCYIIECTBIEHHS] 00Pa30BaTEbHOI
AEATENPHOCTU ULl MHBAIKJIOB W JIML C OIPAHMYEHHBIMH BO3MOKHOCTSIMH 3JI0POBBSI», YTBEPIKIECHHBIM
Ilpukasom Bal'V, mns ofydarommxcs ¢ OrpaHHUYEHHBIMH BO3MOXKHOCTSMH 37I0POBBSl MPELYCMOTPEHEI
CleHaJIbHbIC YCIIOBHUS MMPOBEJCHHUS TEKYIIEr0 KOHTPOJIS YCIIEBAEMOCTH 1 IIPOME)KYTOYHON aTTECTALHH.

IIpu OCBOCHMM MMCUMIIIMHBI MCHOJB3YIOTCS Pa3NHYHble COYETAHHS BHIOB yueOGHOM pabGoThl ¢
MeToZaMu U (OpMaMH aKTHBH3ALMM I103HABATENIHON JEATENBHOCTH 00YYaloUMXCs I JOCTHIKEHUS
3alIaHUPOBAHHBIX  Pe3yNbTaToB OO0ydeHus M (QOpMHpPOBaHUsS KoMmIeTeHUuH. DopMa NpoBeaeHMUS
NPOMEKYTOYHOH H HMTOTOBOM arTecTamu JUisl OOyYarOIIUXCS-HHBAIKIOB M JIMI C OrPAaHHYECHHBIMH
BO3MOXKHOCTAMM 3/I0POBbsI YCTaHABJIMBAETCS € YYETOM HHAMBHIYAIBHBIX ICHXO(H3HONIOIHIECKHX
ocoberroctelt. [To nmuumoi nMpock6e 06yyaroIerocs ¢ OrpaHUYEHHBIMH BO3MOMKHOCTSMHU 30POBbS 110
aucnumrHe «Opranusanus cTpaTerHyecKHX H3MEHEHUI TpeyCMaTpUBAETCS:
-3aME€Ha YCTHOTO OTBETA HA MUCbMEHHBIM OTBET IPU Caue dK3aMeHa,
-YBEIHYEHUE ITPOJODKUTEILHOCTH BPEMEHH Ha MOATOTOBKY K OTBETY Ha dK3aMeHe;
-TIpPH NIOJBENECHUH PE3YJIbTATOB IPOMEKYTOUYHOH aTTECTAllMH CTYAEHTOB BBICTABIISIETCS MAKCHMAJIbHOE
KOJIMYECTBO OAJIJIOB 3a MOCEIAEMOCTh AYAUTOPHBIX 3aHATHIA.

7. YYEBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE

JAUCHHUITJINHBI
7.1. KHuroo6ecne4eHHOCTh

HanmenoBaHnue nurepaTypsl: aBTop, ['oa u3nanus KHUI'OOBECITEYEHHOCTD

Ha3BaHHe, BUJ U3JaHH, K =

S OJIIHECTBO SK3EMIIAPOB Hanuuue B anekTpoHHOI
u3jnanuil B 6ubaunorexe Bnl'y B oubnuorexe Bal'y
cootserctBum ¢ ®I'OC BO
OcHoBHas nuTeparypa

1. 'epacumos, B.H. Moaenupoanue 2015 http://znanium.com/catalog.php
npouecca ynpasieHus H3MEHEHUSAMHI ?bookinfo=526860
B OpraHu3auusax [DneKTpoHHbIH
pecypc] / B.H. I'epacumos. - M..:




By3oBckuii YueOHUK.

2. Pe3nuk C. [1.YnpaBneHue 2016 http://znanium.com/catalog.php
U3MEHEHHUsAMHU. [IpaKkTHKYM: 1eJIOBble ?bookinfo=542542

UIPbl, TECTbl, KOHKPETHbIE CUTYaLMH

- M.: HULI UHppa-M.

3. YpaBneH1e U3MEHEHUAMHU: 2016 http://znanium.com/catalog.php

Vye6Hoe nocobue / O.B. KoxesiHa.
- M.: HUL] Undpa-M.

?bookinfo=258500

Jlono/IHUTENIbHAS JIHTEpaTypa

1. 2Ku3HeHHBIH MyTh U LUK
pa3BUTHS OpraHU3aLUM:
[TpakTyeckoe nocodue /
M.M.ITaxoB - M.: HULI UHdpa-M.

2016

http://znanium.com/catalog.php
?bookinfo=505044

2. YrnipaBneHue nepcoHaniom 2019 http://znanium.com/catalog/pro
OpraHu3alMu: TEXHOJIOIUH duct/1003546

yNpaBJIEHUs Pa3BUTHEM MepcoHaa:

yueOnuk / nox pen. O.K. MuHeBoii. -

M.: Mudpa-M.

3. YnpaBiieHHE Y€J0BEYECKUMHU 2018 http://znanium.com/catalog/pro
pecypcaMHu: Teopus, MpaKTHKa, duct/951436

3¢ pexTUBHOCTL: MOHOTpadus / mox

pea. B.C.I'poackoro u H.B.

ConoBoBoii. - M.: PUOP.

4. YnpaBneHue CTpaTernuecKUMHu 2015 http://znanium.com/catalog.php

M3MEHEHUSIMU B OpraHu3aLusX:
Vuebnuk / A.T.3y0. - M.: U]
DOPYM.

?bookinfo=510072

7.2. llepuoanyeckue U3IaHus

«ITpobGnemMbl COBpeMEHHOIT 9KOHOMUKIY (Kopnyc 6, ayo. 100)
«Poccuiickuil 9KOHOMHUECKHI KypHAD) (Kopnyc 6, ayo. 100)

http://www.fd.ru/ - Caiit xxypHana « DHHAHCOBBIH JUPEKTOPY

1. «Bompocel sxoHOMUKIY (Kopnyc 6, ayo. 100)

2,

3.

4. «OxonomucTy (kopnyc 6, ayo. 100)
7.3. UnTepHeT-pecypcebl

1.

2.

3.

4.
Oenepanuu

5,

6.

http://www.forbes.ru/ - Caiit sxypuana «Dop6e»
7. http://www.hbr-russia.ru/ - Caiit sxypuana Harvard Business Review

http://www.minregion.ru — MHHHCTEPCTBO perHOHAIBHOIO pa3BuTHs Poccuiickoit Penepaunn
http://www.obrnadzor.gov.ru — ®enepaibHoe areHTCTBO MO HAYKe ¥ HHHOBALMSIM

http://www.gks.ru/ - ®enepanbnas ciyx6a rocy1apcTBEHHON CTATUCTUKH.

http://www.gusp.gov.ru/ - I'aBHOe ympaBiieHne crienuanbHBIX nporpamm Ilpesunenta Poccuiickoil

8. MATEPUAJIbBHO-TEXHUYECKOE OBECIIEYEHUE JUCIIUIJINHBI

JAnst peannsauuy aHHOH JIMCLMIUTHHBI HMEIOTCS CIIELHANbHBIE TOMEIEHHsS Ul [IPOBEACHMS
3ansAMUtl IEKYUOHHO20 U NPAKMUYECKO20 MUNG, MEKYUe20 KOHMPOIA U NPOMENCYMOUHOLl ammecmayuy, d
maxaice NOMewjeHus. O CamocmosmenoHol pabomel.

IIpakTHyeckue 3aHATHS POBOAATCS B KOMIIBIOTEpHOM Kiacce (aymutopus 104-6).

IlepeyeHb KCIOIB3YEMOTO JIMLEH3HOHHOTO MPOrpaMMHOro obecmedenus: mnaker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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