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1. IEJIX OCBOEHUSA JUCIUITJINHBI
Llens wu3yuenuss Kypca «OpraHusanust CTpaTerHYeCKHX H3MEHEHH» — IMOAydeHHE CTYAEeHTAMH
TEOPETHYECKHX 3HAHWH W MPHOOpETeHHE HEOOXOMMMBIX IPAKTHYECKUX HABBIKOB B 00JIaCTH ympaBieHMs
M3MEHCHHIMH B NOBCACHUM JIIOJEH B OpraHM3allMi, KOTOPEIE CMOIYT HCIIOJIb30BaTh B CBOEH Oyylieii
pabore.
B npouecce usyueHus 1aHHOTO Kypca HEOOXOIUMO PEIIUTE CIIeYIOLINE 3a1auH:
— (popMHpPOBATE 3HAHHUSI O PA3THYHBIX TTOX0/1aX K YIPABIEHUIO H3MEHEHUSMH B OPraHH3aLuH1;
— OBJIZICTh NPUEMaMHU U HaBbIKAMH OLEHKH BHYTPEHHET0 (COLHAILHO-IICHXO0JIOMHYECKOTO)
COCTOSTHHS (PUPMBI C TOUKH 3PEHHUS YEI0BEYECKOro MOTEHIMANA ¢ LIENBI0 BO3MOXKHOTO H3MEHEHHUS;
— OBJIAJICTh NPUHIMIIAMH ¥ METOJaMH U3MEHEHHsI OpraHu3aLiHm;
— U3YYIUTh UCTOYHHUKH, a TAKOKe CriocoObl (POPMUPOBAHUS, PA3BUTHS H U3MEHEHHS OPraHMU3aIMOHHOM
KYJBTYPBI;
— NPHOOPECTH MPAKTHYECKUE HABBIKH 110 YPaBJIEHHIO H3MEHEHHS] MOTHBALIMH TIEPCOHAIA;
— TOJIy4HTh HEOOXOAMMbIC 3HAHHS JUIs TOTO, YTOOEI IIPABHIBHO (OPMHPOBATH pabouHe IPYIIIbI ¢
y4eToM (aKTOpOB TpPYNIOBOH CIVIOUEHHOCTH M IICHXOJOTHYECKOH COBMECTHMOCTH, HCIONb30BATH npu
(bopmupoBaHIH KOMaH/ THIONOTHYECKHE IPOQHIIN JIHYHOCTH C LENBIO H3MEHEHHIT B OpraHu3alHH,

2 MECTO JUCIHUILJINHBI B CTPYKTYPE OIIOII BO
Hucuunnna «Opranusanus CTpaTernyeckux U3MEHEHHUI» OTHOCHTCA K 6a30BOil YacTH.
[TpepekBu3uTaMH JMCLMIUIMHBL MEHEKMEHT, SKOHOMHKA OpraHH3aliii, mpoGieMbl TEOPUH M TPAKTHKH
YHPaBJICHUS COBPEMEHHBIM MIPEANPHATHEM.

3. INTAHUPYEMBIE PE3YJILTATHI OBYUYEHUS 11O JUCHUITJINHE
[Inaunpyemble pesysibraThl 06y4YeHHs IO AMCUHMIUIMHE, COOTHECEHHBIE C IUIAHUPYEMBIMH pe3yJbTaTaMi
ocBoenus OITOIT

Koa dopmupyembix YpoBeHb OCBOCHHUS [Inanupyembie pesynbTaTsl 06yUeHHS 110 AUCUMMITHHE
KOMMETEeHLHH KOMIT€TeHLIUH XapaKTepHu3yIOLLIHe 3Tanbl POPMHPOBAHUS KOMIETEHLHI
(nokasaTeii OCBOEHHs KOMIETEHLIMH)
[TK-41 YaCTHYHBIH 3HaTb: OCHOBHBIE MOJEH IJIAHMPOBAHHS, paspaboTku w1
CrnocoGHOCTBIO BHEIPCHHA HM3MEHCHWH B JIEATENbHOCTb MPEANpPUATHI
NMPHHHUMATh Y4acTHE B opraHu3auui
pa3paboTke cTpaTeruu YMerb: Ha NpaKTHKE MOATOTAaBJMBATE MPOrPAMMBI 110
obecneyeHus BHEIDCHHIO M3MEHEHHIl B J€ATEJNbHOCTb MPEANpUATHH U
9KOHOMHHYECKOH opraHuzaiui
GesonacHocTH Bnagers: cnocoGHOCTbIO npuHMMATL yuacTHe B pa3paGoTke
OpraHusaLui, cTpaternu  obGecreveHMsi  JKOHOMHYECKON  6e30MacHOCTH
MO/ArOTOBKE MporpamMm opraHmsauui
10 €€ peau3aLuu

4. OBBEM U CTPYKTYPA JUCUHUILJINHBI
Tpyn0eMKOCTh AHCUMILUIMHEBI COCTABIISET 43a4eTHRIX enunmi, 144 gacos.
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1 MeTononoruyeckne acnekTsl 10 20 | ' 0,5 yac.,
UCCNEN0BAHUSA U TPOEKTUPOBAHUS 2 50%




M3MEHEHHH
2 | MeToanyecKue acneKThl ynpasieHus 10 20 | 10 0,5 uac.,
S0,
H3MEHEHHAMH 50%
3 | XusHeHHbI# LMK OpraHU3aLMK 1 10 10 0.5 uac., R ——
0cOOEHHOCTH YIpaBNeHUs U3MEHEHUIMU 20 1 50% Nol
Ha ero aJranax
4 | YnpaeneHue u3MeHeHUSMH 10 10 0.5 uac.
OpraHW3alHOHHLIX CTPYKTYP MO CTajiuAM 21 1 ’50%
JKH3HEHHOTO UMKNA OpraHu3alum
5 | MotuBauus B ynpaBieHnu uameHenuamu | 10 | 21 10 I uac.,
: l 50%
6 | YnpasneHHe rpynnoBbiM MOBEIEHUEM B 10 | 21 | | 10 1 yac., Peifrunr-xonrpons
npougcce H3MEHEHH I 50% N2
7 | BnacTh M cTHAM PYKOBOACTBA B 10| 22 I 10 0.5 uac.,
YNpaBJeHHN H3IMEHEHHUAMH 50%
8 | Kommynukaumm B ynpaenennu usmesenuamu | 10 | 22 10 | uac.,
P! 50%
9 | Mopgenu seibopa cTpaTeruii pa3suTHs 10 | 22 I 10 0,5 uac.,
OpraHusalmu 50%
10 | dopmuposanue koMaHabl A 10 | 22 l | 3 | wac., Peitrunr-konrpoan
CTPaTErHYECKHX H3MEHEHMI 50% Ne3
Beero 3a 10 cemectp: 6 8 103 7uac., 50 % Dx3amen (27)
Hanuuue B nucunnaune KI/KP - -
Hroro no aucuunnune 6 8 103 Tuac., 50% Dk3amen (27)

Coneprxanne JIeKIHOHHBIX 3aHSTHIT TI0 AHCIHTLIHIE
Tema 1. MeTozionornyeckue aciekTsl HCCIEIOBAHHS K TDOEKTHPOBAHHS H3MEHEHHI
Ionstue «passutHe», «opranusanuonnoe passutHe». BHIBI H3MCHEHHIL [TprynHBIl OpraHU3alMOHHBIX
u3MeHeHni. [Ipouece M3MEHEHNUH, OCHOBHBIE XapaKTepPHCTHUKH. [TOMHTHKY H3MEHEHHL: TIOHSTHE, BHJBI UX
CYILIHOCTB.

Tema 2 Metoiueckne acnekThl yOpaBlieHus H3MEHESHHIMH

OcHoBHbIE MOnENH ynpaBieHHs U3MeHeHusMH. Mojeb nepexoaHoro mnepuona. Mogenb MOCTENEHHOTO
nepuona. Mozens «EASIER». Mogens ynpaBieHus M3MeHCHHSMH ¢ [O3UIHH TPOLECCHO-CHCTEMHOI'O
noxxoza. Monens Kapuerm kak oJMH W3 MOAXOAOB K NpOLECCYy NPUHATHS pEIUeHHH B YCIOBHAX
pealusaiii H3MEHEHHH B OpraHusauuu. MoJenb HHKPEMEHTATLHOrO mpolecca NPHHATHS PEIIeHHs KaK
OIWH H3 TIOAXOAOB K MPOLECCY MPUHSTHS PENICHUH B YCIOBHAX PEaNM3ALHH U3MEHEHUH B OpraHH3allHH.
Mopgens «MycopHOro sumka» Kak OXHH W3 MOAXOAOB K MPOLECCY NPHHATHS PEIIeHUH B YCIOBHSX
peanu3alun U3MEHEHHIT B OpraHu3aliuy.

Tema 3. JKusneHHBIH MK OpraHU3aIHy ¥ 0COGEHHOCTH YIIPABICHHS H3MEHEHHSMMT Ha €ero sranax
Ipuunusl conporusnenns mamenenusm. Mojenb «CHIOBOro monsy K. Jlesuna. Metoabl npeojioneHus
CONPOTHBJICHHS H3MEHEHHAM. Mozenb sxu3nenHoro uukna AU, ITpuroxuna. Moxens KH3HEHHOro LKA
W.Amusuca. Mogens opraHu3anuoHHOro pasutua JI.Jlanko. Mojenb pasButHs M KpH3HCOB pocra
opranusanun JI.I'peitnepa.

Tema 4. Ynpapnenue W3MeHEHHUSAMHU OPraHM3aLMOHHBIX CTPYKTYD 1O CTaINAM KM3HEHHOIOQ LIMKJa
OpraHu3aIuu
YCI0oBHS PAalMOHANBHOTO YHpPAB/IEHHS OPraHH3aIHOHHbIMU M3MEHEHUSIMH I10 3TalaM JKH3HEHHOTO HKIIA
opraHusauud. Mopens xusHeHHOTO 1uKia P.JI. Hadra. Mozens P. Jlunurra. MOHHTOPUHT M KOHTpOJIB
rporecca H3MEHEHHH.

Tema 5. MoTuBauust B yirpaBlieHHH H3MEHEHUIMH

Ponb mMoTHBaumu B mponecce OPTaHH3ALNOHHBIX IepeMeH. [ToHsTHE, NPHHIKIIBL, BHAbl KOYYHHIA. DTarnbl
KOYYHHIa OPraHH3allMOHHBIX U3MEHEHMUH.

Tema 6. Ypasnenune rpymmossm NOBEJICHHEM B IIPOIIECCe H3MEHEHUH




Buipl conpordBneHus H3MEHEHHAM M METOABI MX IIPEOJONEHHs. TEXHONOrMM OpraHU3aLMOHHBIX
M3MEHECHUH. PeCTpyKTypu3alus opraHu3alnOHHON CTPYKTYPBI YIIPABICHHS.

Tema 7. BnacTp u CTHIIH PYKOBOJICTBA B YIIPABJICHUH H3MEHEHHSIMU
Konuenuus «obyuatomeiics opranusauum». Teopus co3faHMs OpraHH3aMOHHOrO 3Hanus WM.Homaku u
X.Takeyun. JIngep KOMaHABI CTPATErHYECKHX M3MEHEHHIL.

Tewma 8. KomMmyHMKaImu B yrpaBieHy H3MEHEeHUSIMHU
[Tenxonornyeckne 0cobeHHOCTH MOBEJCHHS YEOBEKA B YCIOBHSX H3MEHEHHIL. Kpusuca nugepcrsa u
KpU3HC aBTOHOMHM B Mozenu pasButHs JLI'peiinepa. OcobennocTs naepeKoro MoBeeHHs B yCIOBHSIX
u3MeHeHni. «M3mepenns» ynpasneHuecKoH IesTeNbHOCTH. MOJenH OpraHM3alHOHHBIX M3MEHEHHH B
JesITCIbHOCTH OpraHu3alluii.

Tema 9. Monienu BbIGOpa cTpaTeruii pa3BUTHS OPraHU3aLHK
Mogzeins npeobpasopanns Gusneca ®.I'yuspa u [[x.Kemm. Teopusa E u teopuss O OpraHu3alHOHHBIX
usMeHeHnd. Mopens «xpucoit mepemen» Jhk.Jlakka. Konmemumst «IllecTs CHrM» Kak HHCTPYMEHT
YHPABICHUS H3MEHCHUAMHU. beHuMapkuHr. DTansl 6eHUMapPKHHIOBOTO HPOEKTA.

Tema 10. DopmupoBaHKe KOMAHJIBI /IS CTPATErHYECKHX H3MEHEHHI
OcHoOBHbIE 3Tamnbl PasBUTHS KOMAHIbl CTPATEHYECKHX H3MCHEHHIA. [IpuHIMNBI cO3iaHUs KOMaH s
CTPAaTErNYECKUX U3MEHEHUH. DPPEKTHBHOCTL pabOThl KOMAH/IHL.

Copnep:kanne NpaKTHYECKUX 3AHATHIT 110 AHCLHILIHHE

Tema 1. [Tpaxruyeckas pa6ora «Tpunuare tpu TPHYHHBI COTPOTUBIIECHHS IIepeMeHaM 110 Jkeiimcy
O'Tymy».

Tema 2 [pakruueckas pabora «Mogens noBeaeHnus, YCHJIMBAIOILIEr0 CONPOTHUBIIEHHE TIepeMEHaM Mo
Pamnepcamy».

Tema 3. Tpaktuyeckas pabota «IIpuHIHEIB! Benenus nen B Poccums.

Tewma 4. Ilpaxktnueckas pa6ora «[Ipasuna yKkpemwieHus IPYNIIOBOTO €IMHCTBA MU MOPAJIHY.

Tema 5. Ilpaxtuueckas pabora «pdeKTUBHbIE CIIOCOOHI yOemuTh cyxammx B HeOOXOAUMOCTH
H3MEHEHHUIY.

Tema 6. Ilpaktuyeckas pa6ora «O¢pdexTuBHbIE CIIOCOOB MO3HTUBHOLO BO3ACHCTBUS HA
CONIPOTHUBJICHHE PAOOTHUKOB H3MEHEHUAM),

Tema 7. Ilpaktuueckas pa6ora «Tums PYKOBOJACTBA KOJUICKTMBOM TPH CTPaTErHYECKHX
H3MEHEHHUAX ),

Tema 8. I'pynnosas auCKyccHs M0 BOMPOCAM MCHXOMOTHYECKHX 0COGEHHOCTEN TIOBE/IEHHsI YeJIOBEKa
B YCJIOBUSAX M3MCHEHMH H Mogeneil 5(Q(eKTHBHOr0 KOMMYHHKAIIHOHHOIO CONPOBOXN/IEHUS M3MEHEHHII B
JNeATEeNIbHOCTH OpraHu3aIliii.

Tewma 9. lNpakruyeckas pa6ora «MeTox OCTAHOBKH Le/eiy.

Tema 10. I'pynmosas auckyccusi mo Bompocam 3¢ dexTuBHOro KOMaHI006pa3oBaHuA B 1ENSX
peau3alny CTPaTerniecKuX U3MEHEHHH B OpraHU3aItH.

5. OBPA3OBATEJIBHBIE TEXHOJIOT MU

B npenonaBanuu aucHHIIMHBL «Opranusanus CTPaTerHuecKUX H3MEHEeHUID UCITOJIL3YIOTCS
pasHooOpasHele 00pa3oBaTesbHbIE TEXHOJOIHH Kak TPaIUIHOHHBIC, TAK U C NPUMEHEHMEM AKTHBHBIX M
HHTEPaKTHBHBIX METOJJOB 0OYUEHHUSI.

AKTHBHBIC H HHTEPAKTHBHBIE METOIbI o0y4yeHus:

—  Humepaxmusnas nexyus (mema Ne 2);

— Ipynnosas duckyccus (memaNe I, 2, 5,6, 8);
— Ponesvle uzpur (mema Ne 3);

— Case-study (mema Ne 1),

6. OLHEHOYHBIE CPEACTBA JUISI TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTH,
IIPOMEXXYTOYHOM ATTECTAIIMH 110 UTOT'AM OCBOEHUS AUCHUILJIMHBI U
YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJILHOM PABOTBI
CTYJAEHTOB



Texymmii KOHTPOJIL ycneBaeMocTH
Pefiruur-kouTpoas 1 (mpumMeps! TeCTOBBIX 3a1aHMiT)

1. OcBoenue KOMMaHueit HOBBIX UIEH MITH MOJIENeil TIOBEACHMS —

a) OpraHU3alMOHHbIE H3MEHEHHUS

0) NMMKBHIALHS OpraHU3aLUH

B) MIEPECMOTP MUCCHH OPraHH3aI[MH

2. llpenBunienye coBBITHH, MHALMUPOBAHYE TIEPEMEH, CTPEMIICHHE YIPAaBJIATE caMoit cynbp00it opranusanuu
HOCHT . . ..

a) aKTHBHBIH XapaKkTep

0) MpoaKkTUBHBIN XapakTep

B) peaKTHBHBL XapakTep

3. Jhobad opraHmsanms CTPEMHTCH K COBEPUICHCTBY IUIAHMPOBAHMS, WUCIIOJIHEHHS, JOOHBAsACH
PallHOHAIBHOTO MCIOJIB30BAHKSI PECYPCOB BCE 3TO . . .

a) palMOHAIH3aIHS

0) counanuzanus

B) npodeccHOHaTH3aLHS

4. PajnuxaneHoe meperulaHMpOBaHHE OW3Heca B LENSX CYIIECTBEHHOTO YJIYYIUEHHS! €ro IJIaBHBIX
IoKasarejiel — 3710 . .

) OpraHM3aLIOHHOE Pa3BUTHE

0) MeTox cpaBHEHHS

B) PEHHIKHHHPUHT

5. IlpaBo mpHHMMaTh peweHHs 6e3 IONONHHTENBHOIO COMIACOBAHMS H COOTBETCTBEHHO MPOBOUTH
M3MEHECHHS B CBOEM I10Ipa3/ICIEHHH;

a) OpraHu3alMOHHOE Pa3BHTHE

) HajeNeHre MOJTHOMOYHSIMH

B) METOJ CPaBHEHH A

PeiiTHHr-KOHTPO/Ib 2 (IPHMeEpPDI TeCTOBBIX 3a/laHuil)
1. MeTton, KOTOpBIH MOXKET HCIIONB30BATHCS KAK HHIANBUAYAJIBHO HIIH B COYETAHHH C M3MEHEHHEM 00beMa
3HAHMI, OTHOIIEHUH WUJIM CIIOCOOHOCTE:
a) METOJ| TPeHHHTa
0) NeKUOHHBINH METO
B) pOJIEBOH METOT
2. Meros, npH KOTOPOM y4YacTHHKH 0TpabaThIBAIOT CHOCOOE! O6IICH s MEXKIY JIIOABMH B PasiHuHbIX
CHTYaLHsIX:
a) Co3/1aHuE KOMaH,|
0) MeTox TpeHuHra
B) POJIEBOH METOJ
3. Meton, npu KOTOPOM Bee MPHHUMAIOT aKTHBHOE y4acTue B 00CyKACHUH NPObIeM:
a) Co3MIaHue KOMaH/I
0) NeKIHOHHBIH MeTOx
B) IMCKYCCHOHHBIH METOJI
4. IlepeMeHPI, KOrZa OHM MPOBOJAATCH HA OCHOBE [PEABAPUTENILHOTO aHAJMU3a MM CIHEeHHATBHbIX
MCCIIC/IOBAHUH, SBISIOTCS PE3yNbTATOM ILIAHOBOH M  CHCTEMATHYECKOI paboTel 10 MOBBILEHHIO
3¢ deKkTHBHOCTH OpraHu3ainy:
a) 3aIporpaMMHUpPOBAHHBIE
0) He3annaHupoBaHHbBIE
B) BBIHYKIEHHbIE
5. [llepemeHrl, korma B oOpraHM3aMHM  BO3HHKACT PE3€PB  pecypcoB, KOTOPBIH JOMKEH ObITh
nepepacnpe,ueneﬂ, B TOM 4YHCJIE H Ha HHHOBAI[UH;
a) He3aIIaHUPOBAHHEIE
0) BEIHY KIeHHbIE
B) 3aIpOr pPAMMHPOBAHHBIE



PeliTuHr-KoHTPOIb 3 (IpHMepBI TeCTOBBIX 3aJaHMi)
1. ConpoTusiienne, KOTOpoe 0GEIMHO OCHOBAHO HA OMOLHSIX, YYBCTBAX M YCTAHOBKAX:
a) COLIMOTIOTHYECKOE COMPOTHRIICHHE
0) MCHXONOrHYeCKOe COMPOTUBICHHE
B) JIOTHYECKOE COMPOTHBIIEHHE
2. Yto He ABISETCS ABUKYIIEH CHIIOH npeoOpa3oBaHuii B Opranu3aun?
a) palMOHAIMU3AIHS
0) npodeccuonanuzanus
B) COLIHAJIU3aIHs
I') TEXHOJOIHH
3. Uto He sBIISIETCS ITANIOM NPOLECCca H3MEHEHHIT?
a) MOTHBALHSI H3MEHEHHI
0) ucnonp3oBanne MeToa P PEKTHBHBIX UIMEHEHHIT
B) IpoeccHoHanTn3aIus
r) MOANEPIKKA H3MEHEHMUI
4. ConocraBiende MPHHIMIOR JAHHOIN OpraHH3aliy € AEATENBHOCTRIO NPYrHX, Haubojiee yCHelHbIX Ha
PBIHKE pENNpUITHI, — 3TO;
a) JIMCKYCCHOHHBIA METO
0) JeKLMOHHBIN METOx
B) METOJl CPABHEHHUS
T') POJIEBOH METOI.
5. Uto He siBnsieTcs GpyHKIHE PYKOBOUTENA-TIpe0OpazoBaTells:
a) TBOPYECKOE BH/ICHHE
0) HanMYHe KOMMYHHKATHBHOMN XapH3Mb
B) YMEHHE OCYIIECTBIIATE CTUMYJTHPYIOLIEEe 00yueHHe
I) CO3/1aHuE JOBEPHTENBHON 06CTAHOBKH

Hpomemyroqﬂaﬂ aTTecTauusd 10 HTOraM OCBOCHHS AHCHHITJIHHbI (31432“\161!)
KOHTpOJIbele BOINPOCHI K IK3aMeEHY

1.ITousiTe «pa3BuTHE», <OpPraHU3aNHOHHOE pa3BUTHEY.

2. Bunsl usmenenuit.

3. Ilpuunnbl OpraHu3alMOHHEIX H3MEHEHHI.

4. Ilponiecc H3MeHEHHH, OCHOBHBIE XapaKTEepUCTHKH.

5. [TonuTHKH U3MEHEHMI: TOHSTHE, BHIIBI HX CYLLHOCTb.

6.OCHOBHBIE MOZIENH YIIPaBIICHHS H3MEHEHUSMIL

7. Monens nepexoHoro neproja.

8.Mozens nocrenenuoro repuoa.

9. Monens «kEASIER».

10.Monens ynpasienns usMeHeHHsIMH ¢ NO3UIMH MPOLECCHO-CUCTEMHOI0 TOIXO0/IA.

11. Monens KapHern kak OfuH M3 TMOIXOIOB K [IpoUecCy NPHHATHS pEIICHHH B YCIOBHSIX peann3alni
M3MEHCHHH B OpraHu3auu.

12. Monens uHKpeMeHTaIBbHOTO poliecca MPHHATHSA PELICHUS KaK OJWH M3 MOAXOMA0B K npoueccy
TNIPUHATHS PENICHUH B yCIOBHAX Pean3aLiy H3MEHEHHUI B OpraHu3alliy,

13. Mogenb «MycopHOro smmkay Kak ONMH U3 TIOAXONOB K MPOLECCY NPHHATHS PEUIEHHH B yCIOBHSX
PCajin3allii U3MEHCHHH B OpraHu3aluy.

14. [IpUunHBI CONPOTUBICHHUS U3MEHCHHISIM.

15. Mognens «eunosoro nossi» K. Jlepnna.

16. Meroue! npeononerus CONPOTHBIIEHHS U3MEHEHHSIM.

17. Monens xusnennoro uukna A.U. [Tpuroxumna,

18. Monesns sxusnennoro uuxna Y. Ausuca.

19. Mozienb opranu3auuoHHoOro passutis JI.Jlanxo.

20. Monens passutus u xpusucos pocta opranusanuu JL.I peiinepa.

21. YcnoBus pansoHambHOro YIPaBJICHUS! OPraHU3AlMOHHBIMH HM3MEGHEHMSIMH II0 9Tanam ’KH3HEHHOI 0
LUKIIa OpraHu3aliu.



22. Mopens sxu3neHHOro wukna P.JI. ladra.
23. Mogens P. Jlunurra.

24. MOHUTOPHHT U KOHTPOJIB TIPOLIECCA HU3MEHEHMIH,

25. Konuennust «obyuaromeiics OpraHu3aiumny,

26. Teopust co3nanus opranusanuorHoro snanus M. Houaku u X.Takeyun.
27. JIuaep xoMaHbI CTpaTerHYeCKHX H3MEHEHHI.

28. OCcHOBHEIE 3Tallbl PA3BUTHS KOMAHIbI CTPATETHYECKUX M3MEHEHMUIT.

29. IIpHHUMIIBI CO30aHHS KOMAH [/ CTpaTeruueckux H3MEHEeHHUH.
30.2¢dexTHBHOCT PabOTHI KOMAH/IBL.

31. Ponp koyuHHra B Iponecce Oprann3alHoHHbIX MEPEMEH.

32. IlousTre, NPHHUMIIB, BUIBI KOYYHHTA.

33. Dransl Koy4rHIra OpraHM3aHOHHEIX H3MEHEHHA.

34. Crparteruu ocyniecTBICHHS H3MEHCHHIA.

35. Mozens npeo6pazoBanus 6usHeca ®.I'ynspa u Jx.Kemnn.

36. Teopus E u Teopust O OpraHH3aHOHHbIX H3MEHEHMUIL,

37. Mopnens «kpucoit nepemeny J[x.Jlakka.

38. Konuenuus «Illectb curmy» Kax HHCTPYMEHT YIPAaBJICHHS H3MEHEHHUAMH.
39. benumapkuHr. DTans! GeHUMapKHHIOBOro MpoeKTa.

40. TIlpumenenue cOanaHCHpOBaHHON  CHCTeMBbl  MOKazarelei A OleHKH 3 (eKTHBHOCTH
OpraHU3alMOHHBIX U3MEHEHHIA.

41. Tnarpamma McHkaBbl.

42. Mogienb OpraHM3anHOHHBIX H3MEHEH I Kypra Jlepuna.

43. KoHuenmus opraHnsanuonsoro passurus.,

44. PHCKH ynpaBleHus H3MEHEHHUIM,

45. BHelHKe NPUYMHEI U3MEHEHUIT,

Camocrostensnas pa6ora cryenton

CamocrosTensras pabora CTYACHTOB IIPEyCMATPHBACT HU3YYEHHE H KOHCIIEKTHPOBAHHE HAYYHOH U
y4eOHOH OCHOBHOM H HOMOJHHTEIBHOM JIATEPATYPBI B COOTBETCTBHH C KPYTOM BOIPOCOB, TIaHUPYEMBIX
NporpaMMolt K ocBoenuio. O6MHpHBIi MaTepHal s CaMOCTOSITENLHON paboThi CollepXKaT TaKKe
NICPUOIMYCCKUE H3JIAHUS U CETEBbIE DPECYPCHI (mepeyeHs MpHBENEH B ClACayromeM paszene paboueit
nporpammer). IlTo ee pesynbratam CIYACHTaM TpeanaracTcst HamucaHue pedepaTUBHBIX pabot o
CIENYIOLIEH TeMaTHKeE:

Tempr g5t camocTosiTenbHBIX padoT
. OcHOBHBIE (haKkTOpEI, BIHsIOMME Ha Pa3BUTHE OpraHU3aIUH.
- [Tenxomnorudeckue 0co6eHHOCTH MOBENEHIS YeTOBEKa B YCIIOBUSIX U3MEHEHHUIA.
- Kpusuca munepcrsa u xpusuc apronomun s mozenu passutus JI1.I peiinepa.
- Ocobennoctu Jmaepckoro noseneHus YCIIOBUSAX U3MEHEHUIA,
- «Mi3mepenusty ynpasiendeckoit nesTebHOCTH.
- Mozenn opranusanionnsx n3MeHenuii B AESATeNIbHOCTH OpPraHu3aliHii,
- [lnanupoBanne opranu3annonnbIX H3MeHeHHMi,
- Buztet conporusnenus usmenenusiy u METOJIBI MX TPEOI0JICHHUS.
. TexHONIOrHK OPraHM3ALHOHHBIX H3MEHEHMIL
0. PectpyxTypusanus opranusanmonnoi CTPYKTYPBI YIpaBJIeHHUS.

NN B W) —
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Temb1 kouTpoONLHBIX paGoT
1. BeeoGee ynpasnenue kauecTsom (TQM) kak MeTo OpraHH3aHMOHHbIX H3MEHEeHHH.
2. MoJienu opraHM3anuoHHOro pa3BUTHS.
3. Iopsinox pazpabotku [IPOEKTa PEHHKHHHPHHTa GH3HEC-TIPOIECCOB.
4. CpaBHenne GpyHKUHOHATBHOI CTPYKTYPEI yIIPABJICHHS U NIPOLECCHOrO YIIPABIEHHS,
5. Bimsinue xopropatusmois KynbTypbl Ha ()OPMHPOBAHHIE OPraHU3ALMOHHO] CTPYKTYPBI.
6. Mcnone3osanne COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOIOIHI B YTPaBJICHUH OpraHu3aIHei.
7. OByuarowmascs opranusamnus Kax METOT U3MEHEHH S OpraHH3alMOHHOM KyJIbTYpBI.



8. Opranusaiys IpoBeeHHs PeMHKHHHUPHHTA Omu3HeC-IpoIIeccoB.

QOHI OUEHOYHBIX CPEACTB /IS INPOBEAECHHMS ATTECTALMH YPOBHS  c(hOPMHPOBAHHOCTH
KOMICTEHLHH 00y 4aromuXcs M0 AUCLHUILIHHE OQOPMILETCS OT/IebHbIM JOKYMEHTOM.

Crneunanbublie yc/10BHsI IPOBE/IEHNS TEKYLIEro KOHTPOJISI yCIIEBAEMOCTH H HPOMEKYTOUHOI
ATTECTALNH /151 00Y4AIOMIHXCS ¢ OTPAHHYeHHBIMH BO3MOKHOCTIMH 310POBbSI

B coorBerctBuu ¢ IMonoxenunem «O TIOpsIIKE OPraHM3alHH H OCYIIECTBICHHS 06pasoBaTebHOil
ACATEIILHOCTH Ul HHBAJIMJOB M JIHLl C OrPAHHYEHHBIMH BO3MOKHOCTIMH 3/10POBbSI», YTBEPIKACHHbIM
[Ipuxasom Bal'V, nns obyuaromuxcs c OTPaHUYCHHBIMH BO3MOYXHOCTSIMH 3[0POBbSI [IPEYCMOTPEHEI
CHENHAILHEIC yCIIOBHS MPOBEACHHUS TEKYILEr0 KOHTPOIS YCIIeBAEMOCTH 1 TIPOMEXKYTOUHOH aTTeCTaLHH.

[Ipn ocBoenmm auCLUNIMHEI MCHONB3YIOTCS pa3jIivHbIE COYETAHHS BHIOB y4eOHOI paGoTsl ¢
MeTOnaMH M (opMaMM aKTHBH3ALHMH TO3HABATENBHON NeSTENbHOCTH 00y4alomMxcest JUIsl JOCTHKEHUS
3all/IAHAPOBAHHBIX  PE3YNLTATOB OOy4eHHs: ¥ (OPMHUPOBAHUS KOMIIETCHILHIA. Dopma mnpose/ieHus
POMEXYTOYHOH H HTOrOBOH ATTECTAUMH IS 06YYArOLIMXCA-UHBAIHIOB H JIMIL C OTpaHHYEHHBIMU
BOSMOXHOCTAMH 31I0pOBbsl  YCTAHABIIMBAETCA C YYETOM HHIHBHAYATbHBIX ICHXO(H3HONOTHYECKHX
ocobenrocreit. [To nmuunoii npocsbe oGyuaromerocs ¢ OrpaHHYCHHBIMH BO3MOMHOCTSIMH 3JI0POBBS 110

aucuuninHe « OpraHu3anust CTpaTernyeckinx H3MeHeHHI NpEeNyCMaTPUBAETCS:
~3aMCHa yCTHOrO OTBETA Ha NMChMEHHbIH OTBET IIPH Caaue 3K3aMeHa,
~YBEIIMICHHE IPOJIOJDKHTEIBHOCTH BPEMEHH Ha MOATOTOBKY K OTBETY Ha 3K3aMEHE;

~IPH TIOABENICHHH PE3YJIbTATOB NPOMEXYTOUHOM ATTECTALMH CTYEHTOB BHICTABISETCS MakCHUMallbHOe
KOJIHYECTBO OAJIIOB 32 MOCEIAeMOCTh Ay UTOPHBIX 3aHSTHIL.

7. YYEBHO-METO/UYECKOE U NHO®OPMAIIMOHHOE OBECIIEYEHUE
JAUCIHHUTIINHBI

7.1. KnuurooGecne4eHHoCTE

Hanmenosanne nutepatypsi: asrop,
HasBaHWe, BUI U3AaHUs,
H30aTeNbCTBO

Ton u3nanus

KHUT'OOBECIIEYEHHOCTh ]

Konuuectso sxsemnnspos
M3naHuii B 6ubnuorexe Bal'Y B
cooTBeTcTBHH ¢ PIOC BO

Hanuuue B anexkrponnoii
Gubnuoreke Bal'y

OcHosHas nuTeparypa

VYuebuoe nocobue / O.B. Koxkesuna,
- M.: HUL] Uudpa-M.

1. Tepacumos, B.H. Monenuposanne 2015 hrtp:f’fznanium.comfcatalog‘php
npouecca ynpaBneHusa U3MEeHEHHAMH ?bookinfo=526860
B OpraHu3aumnax [DnekTpoHHsbIii
pecypc] / B.H. I'epacumoB. - M.
| By3sosckuii Yuebuuk.
2. Pesnux C. JI.Ynpassenne 2016 http:!fznanium‘comfcatalog.php
HimMeHeHusamH. [pakTukym: nenossie ?bookinfo=542542
HIPbI, TECThI, KOHKPETHBIE CHTYaLH
- M.: HUI1 Hudpa-M.
3. YnpaBnenue nsmeHeHUAMU: 2016 http:!fznanium‘comfcatalog.php

?bookinfo=258500

Hononuurensuas JUTEpaTypa

H3MEHEHHMAMH B OPraHH3aLuax:
Yuebuuk / A.T.3y6. - M.: na
DOPYM,

1. JKusneHHsIi nyTsh u uukn 2016 http://znanium.comr’catalog.php
PasBUTHA OpraHu3aLlim; ?bookinfo=505044
HpakTuyeckoe nocobue /

M.M.[MakoB - M.: HHUL] Unppa-M,

2. Ynpasnenue nepconanom 2019 hrtp:/!znanium.comicatalogﬁpro
OpraHU3aluu; TeXHONOrHK duct/1003546

YNpaBieHHs pa3sBUTHEM NepCOHANa;

yuebnuk / noa pea. O.K. Munesoii, -

M.: Undpa-M.

3. VnpaBnenue uenoBeveckumu 2018 http://znanium.com/catalog/pro
pecypcami: Teopus, npakTHKa, duct/951436

3 PeKTUBHOCTD: MoHorpagus / nos

pea. B.C.I'poackoro u H.B.

ConoBosoit. - M.: PUOP,

4. Vnpasnenue ctpareruueckumn 2015 hrtp:!f*znanium,com;‘catalog.php

?bookinfo=510072




7.2. llepuoauueckue H3QaAHHS
«Bormpocer axonomukmy» (kopnyc 6, ayo. 100)

1.

2. «IIpobnembl cOBpeMEHHOIT SKOHOMHK)) (kopnyc 6, ayo. 100)

3. «Poccuiickuit 5KoHOMHYECKHi KypHAID» (Kopnyce 6, ayd. 100)

4. «OxonoMHCTY (Kopnyc 6, ayd. 100)
7.3. UnTepHeT-pecypebl

1. http://www.minregion.ru — MunucTepeTBo pernoHanbHoro pasuTis PoccHiickoii Qenepanun

2. http://www.obrnadzor.gov.ru — De/iepaibHOE areHTCTBO MO HAYKE M HHHOBALIHSM

3. http://www.gks.ru/ - ®enepansuas ciyx6a TOCYapCTBEHHON CTATUCTHUKH.

4. http://www.gusp.gov.ru/ - ['nasroe yIpaBJICHHE cnennalnbHbIX nporpamm [lpesunenta Poccuiickoii
Qenepanuu

5. http://www.fd.ru/ - Caitr sxyprana «@unaHCOBDI JUPEKTOP»

6. http://www.forbes.ru/ - Caiit xyprana «Dopbey

7. http://'www.hbr-russia.ru/ - Caiit xyprana Harvard Business Review
8. MATEPUAJIBHO-TEXHUYECKOE OBECIEYEHUE AUCLHHUITINHBI

JUis peanusanuu JaHHOM AHCLMIUIMHBI HMEIOTCS CHCIUAIbHEIC [OMEIUEHHS! Ul MPOBEICHHS
SAHAMUL NEKYUOHHO20 U NPAKMUYECKO20 mund, MEKYUe20 KOHMPONS U RPOMEICYMOYHOU ammecmayuy, a
maxoice nomewjenus O Camocmosmensnoi pabomei.

IpaxTryeckue 3austus mpoBoxsTes B KOMIBIOTEPHOM Kitacce (aymuropus 104-6).

Ilepeyens HCMONB3yeEMOTO JIHIIEH3HOHHOTO nporpaMMHoro obecrnedyenus: mnaker MS Ofice (MS
Word, MS Excel, MS PowerPoint), Adobe Reader.
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Pabouyio nporpammy cocrasui: cr.iper.kad. OMu® 3akuposa M.MU.

(noanuce)

Penensent Uen O;WW? ey, W% 4 ’W /

z ey

f(no.ﬂnuca)

Iporpamma pacemorpena u ono6pena Ha 3aceqanun Kadenpsl « DKOHOMUKA HHHOBALMIA 1 (huHAHCEI)

[TpoToxomn No 7 OT 24 A 79 Tona
3aBenyromuii kadenpoit: m.9.H., npod. Jlonuyer O.A. %/M

C/ﬁr(r{on}ﬂwb)

Pabouas mnporpamma paccmorpena u onobpena Ha 3acefaHMM  yueGHO-METOMHYECKOH KOMHCCHH
Hanpasiiennst 38.05.01 «DkoHoMHYeCKas 6E30MACHOCTEY

[TpoToxos No / oT __44.p0x5 /%rona

Ipencenarens komuccun: 1.9.4., npod. ouuyer O.A. C%&dy
(nonr(nca)




I[Iporokoi 3acenanus Kadeapsr Ne z oT

3apenyromuit kadeapoi

3aBemyromuit Kagenpou

JIMCT NEPEYTBEPK/JIEHUA
PABOYEN ITIPOI'PAMMBI JUCITUILJIVMHBI

3aBeaytowuit kadenpon W ) /

PaGouas nporpamma ogobpena va _ 2020/2021 yueOHbIH o
1909 20 rona

Pa6ouas nporpamma ogoopena Ha __2021/2022 yueOHBIHA roa

[Ipotokon 3acenanust kaenpn No oT rojga

PaGouas nporpamma onobpena Ha _ 2022/2023  y4eOHbli roa

[TpoTtokon 3acenanus xadeapsr N oT roga




