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1. HEJIU OCBOEHHUSI AUCTUAIIUHB]

OcunoBnoii wespio Aucunnanaer B1.B.0J1.6 «Ynpasaenue HpoeKTamMm» sBiseTcy bopmupoBanue y
CTYICHTOB HABBIKOB YIpaBienus HPOCKTaMH Ha ocnose coBpemenmpix KOHLENUHUH, cranaapros, METOJIOB,
HHCTDYMEHTOB MEHeKMEeHTA NPOEKTOB.
OcnoBubivMu 3apauamn AHCUHTIVIMHBI ABJISIIOTCS:

- O3HAKOMJIEHHE CTYNEHTOB ¢ 6a30BLIMK HOHATHAMM YTIPABIEHUS poeKTanmy. nopThensmMu npoextos,

IporpamMmamu;

- HM3YHUCHHE OCHOBHLIX MOJIOKEHMUIT YIPABJICHNS [IPEAMETHBIMH 06IaCTSM Y [IPOEKTOB;

- M3YHYCHHE MOIXOMOB M TexHomoruii i hopmuposanmio  cucremr YUPaBJIEHUS TNPOEKTaMH B

OpraHu3auusx:

- (opmuposanue ymenui PaspaboTKu KoKyMeHTannu no YHIPaBIEHHUIO MPOEKTAMH:;

- (opmupoBauue YMEHUH pa3paboTku nianos YHPABIICHHS NPEAMETHBIMU 061acTsIMY [IPOEKTOB;

- lpuodperenne HaBpIkOR YIPABJICHUS NIPEAMETHBIMU 061acTIMy MIPOEKTOB;

" _OBJIAJICHHE HABBIKAMM IaHHpOBamKs [IPOEKTOB € MOMOLIBIO CTICLUNATH3MPOBAHHOIO NPOrpaMMHOro

obecrieyennus,

2.MECTO JUCUMILIUHB] B CTPYKTYPE OIIOIT BO
Hucuunmmna B1.B.0J1.6 «Ynpasjenye [IPOEKTaMH» OTHOCHTCH K 00s13aTebHbIM Aucunniniam  (0]1.6)
BapuatusHoi yactu (B1.B.) 6a3080ro Gioka (B1) OIIOIL. T 1yboKoe ycBoeHwHe Marepuana obecrneyupaercs
COUCTAHHEM ayIUTOPHBIX 3aHATHI CaMOCTOSITENLHON  paGoThl cTyneHTOB 110 BLITIONIHEHUIO TIPAKTHYECKHX
3allaHUH,  H3YYEHHMIO HCTOYHHKOR. Msyvenne mucummmunm AU CTYNEHTOB  OuHOl  hopmpl o0yyeHus
OCYLUECTBIISICTCS B TeUEHHE O1HOIO cemecrpa. Ilo muenmnmuue OCYIUECTBIBIETCS  TeKyIiuii KOHTPOJIL 1
IIpOMEIKyTOUHAS aTTecTaluy B hopme peittunrosoro KOHTPOJIs 1 9K3aMena.
[lporpamma mcunmmmugy OCHOBBLIBAETCS HA 3HAHUSX. NpHOOpETEeHHbIE CTy neHTaMu B Kypcax «OKoHOMuKa 1
YUPABJICHHE MHHOBALMAMEY, «MeHemkMenTy H ap.
Hucunnmua apisercs 6asoj A U3YYEHUS IUMCLMITHH «MuBectuummy, «lIpo6nemsr Teopun yu HPaKTHKH
YUPaBIICHHUS COBPEMEHHBIM NPEANPHSITHEM » U A1p.
3.IIVIAHUPYEMBIE PE3YJIbTATBI OBYYEHUS O TUCUUIJIMHE

[Tnannpyempie pe3yiibTarel 06yYeHus o AHCLUILIMHE, COOTHECEHHBIE c IUTAHUPYEMEBIMH  pe3ynbTatamu
ocsoenust OITOIT.

Koa dopmupyemoii
KOMIETeHunn

Yposenn
OBJIAAEHUS
KOoMIeTeHumes

Manannpyempre PE3YNALTATLI 06yuens
No ANCUHTINHe

IK-34 3uaTe:
CriocobHocTn OCHOBBI ynpasJieHus npoekramu
NPOBOANTL ocoberHocTH YNPAaBACHUA HHHOBALMOHHBIMI npoextammu

KOMIUIEKCHEI
dHANH3 YIrpo3
IKOHOMuuecKoil |
OesonacHocTH npn
TUIaHHPOBAHNN 1y YacTHunbii
OCYLLECTBIIEHHN
HHHOBALMOHHBIX

AILLBL YTPO3 SKOHOMHYECKOIT Ge30nmacHocT MHHOBALMOHHLIX NpoekTax

| ¥Ymers:

[Mposoanty KOMILIEKCHBI  ananms Yrpo3  skoHOMHYeckoi GesonacHocTi B
HHHOBALNOHHBIX MpoekTax

Botsasnsits pucku, caasannpie YIPO3amit sSkoHOMHueckoil GesonacHocTy
PaspaGarbisats  nnans YNpaBneHns puckamu B chepe  axoHOMMUECKOI]
GesonachocTy

poeKToB Bnapers:
HaBBIKAMHU  DUMEHEHHs  MHCTPYMeHTOB HASHTHOUKALNM W OleHky pHCKOB
CBA3AHHLIX C IKOHOMHYECKOT 0e3onacHocTsIo
HaBbIKamMK 000CHOBaHUS BLIGOpPA MeToxOB YNPABIEHHA PUCKAMH CBA3AHHBIMY ¢
. - IKOHOMUYECKOIT BesonacHocThio

4.0bBEM U CTPYKTYPA AUCHHUITJIMHB]
COCTaBIACT 4 3a4eTHRIX EAMHNLEI, 144 yaca

Bunel yueGroii paborTel, Obwem Dopmel
BKJ1IO4as yuebHoii TEKYLUero
Ne | Haumenosanme tem WK paspenos/Tem CaMOCTOATENLHYIO padorsl, KOHTPONS
n'mn AHCUHMIHHEBI pabory crynenros c yenesaemocTy,
" TpynoemMKocTs (B NpHMEHEHHEM (opma
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] ' Beeacnue s YNpaBacHue npoexTam ' 6 1-2

2 Ipouecer ynpasaenus npoekTamy, 6 3-4
Humumanis. naanuposanme, Henomiene
NPoeKTa
Ynpassene coAepakamen npockra 6 5-6

Peitrunr-konrpons,
No|

Ynpasieuue npockron no BpeMEHLIM 6 7-8
_napaserpan

Yipasjienue croumoctnio i NoCTaskanmm g

lpockTe

Ynpasneuue pickani KAUCCTROM NpoekTa

Ynpaszeuie nepeonanoy, Crefikxonaepav, 6 4 5/50

KOMMYHUKALUMIMN NpoekTa

Koproparusnas cicrena n CraniapT 6 3 5/50
_YUDPABNCHMS pOCKTaMI

9 [porpasiviioe oGecnevernme Ynpashenus 2 4 3
MPOCKTAMI ;
—— "_'-—___-_______—————___ - - -
Hanuaue 8 ancunnanne KI/Kp . - - _
Hror0 10 avetmnaig G N N R ERTTI -

Couepxanne JEKUHOHNUDBIX 3aHs1THIT 1o Aucunninne «Ynpasienne HpoeKTamim
Tema I Beeacune B YupasJjenne npoexkramn
Ocnosnie nonsrig: HpOCKT, ynpasnenune npoekro, Tpeyronunmg npocekra. [lpoekr B cnerene Yupasacuus opranuszamneit, Posnesas CTPYETYPiL
HPOCKT:, Ocnmmmc NOHATHS: nporpamma, YhpasineHmne nporpasisoit HPOCKTOM, OL‘I’IUI}!II»IL‘. HOHSTHA l]OpTiIJL‘JIb HPOCKTOR, yYupashenue
noprdenes. Opraimsanyg MPOCKTHOIO Yripas/enus, Heropus passuris HPOCKTHOrO yIpasicis,
Tema 2 Mpouecew Yupasaenust npoexram, Hununauns, IIAnpoBanne, nenoauene NpoeKTa
Hpouecennii noaxon p YUPABICHUK npOCKTaMu Irany (thasnr) ynpasnerns fipoerrasin. Knacen(mkanms HpoekToB. [pouecent unnumaiyy,
Hpouecen fiatposati. ponecer HCNOTHERUS 1 KoHTpOns, [pouecen HAKPLITHA poekTa. Jlokymenr NpoLeceon ynpasienus npoexTanmy,
Tema 3 Yupasnene colepaannem npoera
Hotstie “Codepikanne npoextan, pouece YOPaBICHIA coaepkane npocira. Coop rpeSosannii 1o coaepaanmio. Onucanme comemrans,
Crpykrypa ACKOMIO3UUMHK padoT lpoekralloaxomnn n n pruLnne paspaGorin CTPYKTYPLI ACKOMIO3M 111 pador npoexra.V npasnenme
COJlCKanHen npoexTa,

f’cl‘i‘n-u|r-l¢0m‘po.-'1|,
No2

Peitrunr-korrpont,

Tema 4 Yupasaenne HPOCKTOM N0 Bpemennnim napamerpam
Bpesennpie HapaseTpbl npoekra. Mpouecer YRPaBICHUS CpokamMit 1pockTa, Onpenenene onepaunii (3aau) npockra, Hucrpymenru
Onpelencumns onepauuii npoekcra, Onpenenenne nocaenoparen LHOCTI onepaunii. Buaw ceuseii, C cresas soaemOuenrka amrensioeri
onepaiuii. Pacnicanie npoexra, Jmarpamnia Canra, Ynpasneiue pacincarmen fipockra. Meros kpirnyeckoro NYTH B yHpasieHun cpokas i
lpoekra.

Tema 5 Yupasaenne CTOHMOCTBIO 11 IOCTaBKAaMN B lpoekre
Hpoueeen ynpassenig CTOMMOCTBIO npoekTa. Onerika cromvocti. Mnanuposanne Giomxera, Ynpasnenne crousocriio npockra. Ynpasaee
LEBOCHHBIM 00bemon. [peaseriag Ppyima sakyneu. Inainposanye sakynox. Tunt konrpakron, Ocyueersienme JRYNOK. Ynpasnenpe
SURYHOUHOT ACHTENLIOCTbIO

Tema 6 Yupasnenne PHCKAMII 1 KavecTBOM npoekra
Monsrue kaveersa n YOPABICHIS KauecTBoM npoekra, Mpouecer yupasaery KAYCCTBOM B npoekTax: Riaiposanue, obeeneyerne, KOHTPOIL,
Hucrpymenres YHpasienus kaueetsom npoekta. Mousrie “puckn. Knacenueaums PHCKOB 1poekTa. Anaams u oueiia PHCKa nipoekTa,
Yiipasaenue puekany

Tema 7 Ynpasaenne nepeonasom, creiikxonaepani, KROMMYHUKAUHSIMG IpoexTa
[poteeen ynpasneis HCIA0BEUCCKIAI pecypeami tipoekTa, Doprmuposaiie komaiin npoekra. Passurue kosa, nipoekra. Mortusaig
HACHOB KOManAL npoexTa, Jneperno s Yipasacnnu npoekron. Paspeieine KOH(UIMKTOR B KOMaI1E,
Homsrie w g CTCHRXOACPOB npockTa, Cyutocers Ylpasaetms crefikxonicpamy fipoekra. Macimuukanms y palRuposanne crefikxomiepos,
Buit erparerii B3aUMOACHCTBIg Cco cTe HExonAepanu. Merosn PCUI3AUNK CTpaTernii s3auvoneiicrams,
Ipouecen ynpasaenns KOMMYHHAIHAMI B npockTe, [nanposanne ROMMYHHKRaumii. Kanann i HHCTPYNMCITB KOMMYIHKANT, By
POCKTHEIX COBEILANIE,
Tema 8 Kopnoparusuas cucrema W CTanaapTe! ynpasieins HpoeKTaMI

Hpoekrueii u HEUPOCKTHLI oax0A & ynpanienio pockrasmu, Hasnavenye KOPHOPATHEION cierem YOPABACHUS [POCKTanmu (KCYIT). Dranm
cosianmns KCYTI, Moaemn IPCNOCTH yupasneiny NPOCKTaMu B opramsanin. By OPFaH3ALHOHN bIX CTPYKTYD ynpasnenus npoeirany,
Dyiimy HPOCKTHOIO Kosmurera 1 KYPATOPOB npockros. Oy NpoekTHoro oduca, Kopnoparuspiii CTANAAPT ynpasaenus npoekrany,
Houaroroska nepeonana » obaactT ynpasnerus npockrami. Onpenenenme TpeboBanuii k HIpOPMALHONIOIT cHeTene YHPABACHHA npoekTany.



Ocobennocry CTANNApTOR B MenemkMenTe, By CTaliapTon ynpasiciys HPOCKTHON Aesrrenpnocrs, Cranzapr I'OCT P MCO 21500-2014.
Cranpaprsi PMBoK, Cranznapret Prince 2 y P2M.

Tema 9. Mporpammuoe obecreyenie Yupasaenus npoexramy
Hasuavenue 10 YNpasnenus npoexramu. OBuasg XapakTepuCTHKa M (yHKuHOHAN MSProject, Primavera, Spider. Cucrenms

YHpasneuus npoekrHof AcatensHocTeio AJIBAHTA. Kpurepuy BbiGopa [10 gus YNpasieHns npoexktamp g opraHusamy,
OByuenne nepconana.

C(J,-'.Icp;{\':umc HPAKTHYCCKNX 3aus1THii no Ancnumnimne «Ynpasaenne npoexkTammuy»
Tema | Begenne s Ynpasaenue npoexramn
Ué‘.’lb FAHsAMIUA. HB_\"‘-IH‘I'I: OCHOBHLIC NOHATHS ynpasnenus npncac‘nm‘l—i ACATENBHOCTBIO,
Codepiarue 3amuamus. Henonnays HPHMEPLI PAsIMYHLBIX 11pockTOR pacemoTpers onpenelienms IIPOCKTA, Nporpammr, noprdens npoexrop,
Ouenirrn,  poum, HPOCKTOB B NEATCILIOCTH Opranusar, Obeyanrs na NPUMEpax CB3L NPoeKTHOI llesreasoctn ¢ peanusanueii crparerum
OPrauvsaurin u fnepexosn or Yupasnenms OTIACNEHLIN K HpoCKTaMKu K ¥npasieHMio nporpaMsamMm u i'IOp'I‘(IJt‘.ﬂ?I;\IH npockros, Ha IIpH,\-ICpC
OIHAKOMMUTLCH ¢ POJsIMH YHacTHHKOR MPOCKTHOM ACATEALHOCTH. OGC'\_'}IHTI, ATallL Pa3IBHTHSA npoexTHOoro ynpanieHus,

Tema 2 Mpoueces: YHupasJjienust npoexramuy, Hununauns, INIAnnpoBanne, nenojanen e npoexkTa
2.1 Hens sansmus. Wayyirry, [IPONCCCHLIT n0J101 M OcHOBIbIE npoLeces YHPABICHUS HpoeKkTamu
Codepacanne sansmys, OBeyants a upustepax ocionime COLTABIOUME HPOLCCCHoro nojxoma k Yupasacuuio npoextamu. Boienirs,
PRHMULL (a3 ynipasienns tpoekras, Hposecrn kiacendurarmio HPOCKTOB, UPCLIOKCHHBIN Nperiofaparenes. Pacemorpers conepskanne
lpoueccons pasnbix (has.
2.2 Ueao sansmus. Ocnoyry, Pa3paboTKy OCHOBHOIO J0KYMEITa WHHLIMAUHK NPOeKTA — yeTana npoekra,
Codepacanue sannmus,
3ananue aas padorn B MAJILIX rpynnax:
Henonssys Marepuan  nexuuii  noaroTtopwre yYcras npoekTa, nnan MPOeKTa u npukaz janycka npoekra no
fpencTasnetomy oGpasity. Pesynurarel npeacrasnsiores BCeii rpynne, npoBoaures Hrpa «3acenanue npoexTHoro KOMHTeTa.

Tema 3 Ynpasaeune codepiannem npoexra

31 Ueno sansmus. Hayuirs nonsrue “coaCpEAne poekTan, ltpouecces! ynpasienus cosiepranmen, HHCTpYMeNTLI TLIaHUpoBaHs

Codepxalng poekTa,

Codepucanme sanamus, 1a HPUMEPAX pasnuunLIx npoekron OBCYIMTL CMBICI TOHSTHS “COLepAaHe IpoeKTAY, COCTAR 1 CTPYKTYpY

lpoueccos yupasneius Colepaaines 1poexra, Pacemorpers nerouniiy HHpopmanuy o cGopy TpeGosanuii ro ColepKaHHIO,

3.2.Hens sansmus, Osnaners nasbikamu paszpaborku CTPYKTYPbl I€KOMMO3ULHY paboT npoekra.

Coodepocanue sanamus.

3ananue 1an padore s MalbIX rpynnax;

Henonbsys Marepnan nekumit paspaborars CHP npoexra no YKazaHuio npenogasarens g MIPEAMETHOM 1 3TanHoM BapuanTay,
Obeyaunrs MPEUMYLLECTBA KAXI0T0 BapuanTa,

Tema 4 Yupasaenne POEKTOM N0 BpemMenHbIm napamerpam
L Leaw sausmus Hsyuury Tepaunonormo, npoiccewl, METO/LLI M HHCTPYMEHTRI YUpasnenus BpeMennnivu lapamerpamu npockra
(‘o()ep.m'um;e FAHAM NS, ()5:."_1-1;«'();_’”:((‘ ROWAMUIL. GPEMCHHBLIC HapaMeTphl lpoekTa, HpoHeces Yupasicrmus CPOKaMu npockra. Hna
ROHKpETHOro npoekra ocsochne METOMHKY Onpeacitens onepaunii TIPOCKTA W MX nocicnoBaTenbocTy Olicpauui, npeacrasichus npoekra
B BHIC ceTenoil Moaeiy.
4.2 Heaw sausmus, Osradems navirar packema u onmusnsain speiennpix napasempos npoexme.
Codepacanue sansmus. Petenue sanay no pacuery spesenipiy HapaMeTpos npockra ¢ npenonasarenem. Cocrabienine pacnueanms
Npoekta. Hiswmsuayanshoe Petlichine sajiay 1o pacuery BPEMCHHBIX Napayerpos lpockTa,

Tema 5 Ynpagaenne CTONMOCTBI0 1 oCTABKAMH B npoexre
3.1 Hers sansmua, Msyuur, TEPMHHONIOIHIO, 1poiieceh YHPAaBICHHA CTOMMOCTRIO 1 poekra.
Cooeprcanue sanamus. Ha NpUMEpe npoekra PACEMOTPETL BApHAHTLI OlleHkg croumoct. Hayuurs sapuanti Gioskera npoekra. Mayyury,
ITPOUCCC YUPABICHUS CTOMMOCTLIO lpoerra. Pewrenue sanay 1o METO/Y OCBOEHHOIO 06nLeMa,
5.2, Henw sansmus, Mayuury, TCPMHHONOIHIO, Npotieces! ynpasienms 3AKYIKAMU HpoexkTa,
Codepocanue ransmus, U3yunrn npouecce lhannposane 3akynok. Ha KOUKpPeTHOM npumepe PACCMOTPETL anbrepuaTpL — KYMHTL uiau
MPOU3BECTH, ¢ paspaboTkoii oGocionars ansrepnartusbl. O8ey Ty, NPCHMYILCCTBA W HCIOCTATKM OCHOBIILIY THIOB KoHTpakTos. Wayyury,
BOIMOMCHOCTH OCYIICCTBIIC My 3AKYTIOR € yHETOM aKTHBOB OprammIaimy 1 (haxropos oprammsatmonoii Cpebl.
Tema 6 Ynpasnenne PHCKamMu i1 kavecTBOM npoexTa
6.1, UHeaw sansmus, Wsyuirrs, nipoiecent u OBJANETS HABLIKAMI yHIpaBiicipy KAUCCTBOM hpoekta
Codepaicanue sansmus, Boupocui juis obeyucaenns na n PrMepax tipoekros; Ionsrue kauecrsa i YHPABIACHUSA KauecTBOM npoekTa,
lpoueeenr yupassenusy KAUCCTBOM B MPOeKTaX: nanuposanme, obecreuehme, konrpos, Peutenue keficon no NpHMEHEHHIO
MHCTPYMEHTOBY UPABICHIS KauecTroy [poexTa.
6.2 HL’.?!; AN LA, HB_\-"‘I}-i’[‘I) NPonecehl 1 OBIICTEL HABLIKAMMH Yupasieuns PHCKIMM npoekTa
Codepacanue sanumus, Bonpocu sy OBCVHACH IS 11 Hpivepax tpoextos: [Nonsrye “pucion. Knacenurkauns PHCKOB npockra. Peiyenie
KeHcoB 1o AHETHIY I Olelike pHeka npoekTa. O0ey#uenie Meroon YHPABACHMS pHCKami,
Tema 7 Ynpasaeune nepeoHasnom, CTelikxo/Iepam, ROMMyYHUKAUMSIMI npoekTa
7.1, Henw sansimus, Msyuurs nponeecn i OBIQUICTL HABLIKAMI YHIpaBiens yeio BCHCCKHMH pecypeamu npockra,
Codeporcanue sansmus, Bonpocsi w1s oGeyscneni na HprMepax npoexron: Iponece VUPABICHUA veloBeeck My Pecypcamu npoekra.
Dopauposanue komawy lpoerra. Passurue koman npockra. Peuienne keiicon 1o HPUMETICHHIO MHCTPYMeHTOR MOTHBAUMY YiieHoB
KOMaH1L! npoexra, paipeuenunio I\‘(}H[I].‘iHI(TOB B KOMaH/e.
7.2 Henav sansmus, Hayuurs npouecen 1 opnasers HABLIKAMU ypaBieHus CTeiRXOLICpaMy 1 KOMMYHHKaLIMAMK B nipoekTe.
Codepeanue sasmus, Bon POCLI LTS 0Bey ey ya MPUMEPAx npoekton: Mousrie 1 su CTEHKXOILIEPOB npockra, Cywmocrs ynpasnermns
CTeliRXOIIEpaMH npoekra. Peurenne keiicon 1o NPHMCHEHHIO HHCTPYMenTOR HACHTH(HKALNK 1 pa]D!\'HpoﬂaI[].IHCTCﬁKI\‘UJ'L.‘lchB. BLIGOpY
crparernit szanmoneiicreng co CTeAKXOMIepamH,
Boupocw as o0ey#aeHus 1a lpunepax npoekros: [ponecc YUPABICHUS KOMMYHMKAUMAMY B npocexre. [naunposanue KOMMY HHKamii,
Kanaas u uncrpymenry KOMMYHHRaIMEA, Pewienue kelicon 1o [HIAHHPOBAHKIO W npoBeieHE HPOCKTHBIN COBeILANNi],
Tema 8 Kopnopatusuasn CHCTeMa 1 cTanaapTLI Yhpasaenust npoexramp
8.1 Ueaw sansmus, Hayuprs CTPYKTYPY M noaxoaw k (hopmuposanuio KOpTHOPATHBHOI cueTeMbI ynpapickiy HpOeKamMu.
Codepacane sanamusBonpocnr obcyxctenus na NPUMEpax rpoektos: [poektimiii i HENpoexTHLIN nonxos YIpABICHHIO npoexramy,
Hastauenue KOPHoparusioii cucremm Yupasicnus npoekramy (KCVII). Dranw coznanus KCYIT Monenu aneanmme e -



Oprannzaudu. Buasl opranusaumonynix CTPYKTYDP YUpPABICHMS TIpoekTamuy, Muun-urpa no nposesenmo 3acelanus MpoeKTHOr0 KOMMTeTa ¢
YUaCTHEM PYKOBOHTENEH noapasaciennit oprerpyrryper KCYI]
8.2, Ueaw sauamun U 3YUHTL OOLIHE XAPAKTEPUCTHRN OCHOBHLIX CTALAAPTOB YIIPABICHUS NPOCKTHOI JEATCILCTLIO,
Codepcanue sanamus, Bonpocur s obeysctenns: Ocobennocrn CTARAapTOn B Meneakamente. Bup) CTAHAAPTOB YHpaBICHHS NIPOEKTHO!
Acsreiannoers, Crawapr 1'OCT P HCO 21500-2014, Cranztaprin PMBoK, Cramapri Prince 2 u P2M.
Tema 9. lNporpammnoe obecneyenue ynpasiens MpoexkTamu
9.1 Uens sannmus. Hsyuut, EVHICCTBYIOLICE HPOIPaMMIIOE 00CCICYCHie MUPABICHHA HPOCKTHOR ACATCALHOCTbIO,
Codepcanue zansmus, Bonpocw s obcymienus: Hasnavenue 110 yYupapicuus upoekramu, OGmas Xdpakrepuetuka Mo (hyuxumonan
MSProject. Primavera, Spider. Cueresu YHPABACHUS [POCKTHON JEHTCILHOCTHIO AIABAHTA. Kpurepun suiGopa 110 ana ynpasnenms
NpockTami B opranmusauny. OGyyenne nepeonaa,
9.2. Lfeaw sanamus. [IpuoBperenne nassikon MENOJIL30BANMS cneunanmsuposanoro 10 g YNPaBJICHUM NPOCKTAMMU.
Codepacanue zanamus, Hsyucnne ocnosnoro [IJ)’IIKllllI-IOJIEI.'IRMSPI’OjCCl Ha JleMoHCTpalmonHoOM ponnke. Bunonmenue HHIHBWIYANLHBIX
JANAHKI N0 nnannposanmio pacmmcaiis npoexra 8 MSProject
5.0BbPA30BATEJILHBIE TEXHOJIOI'MHA
OcBoenne aucuumIMHbI «YIpaBjieHHe NPOeKTaMu» lIpeinoiaraeT MCHob30BaHHE KaK TPaIHLIHOHHbIX
MCTOJI0B, (]JOpM 06}“—[@1-[1’]5{, TaK H HI—IIIOB&IJ.HOHI-IBIX, dKTHBHBIX H HHTEPAKTHBHBIX TEXHOIOIUIi: OHGpe)KElIOLU,ElH
camocrosTensHas pabora, case-study, MeTobI poOJieMHOro 00yuenus, 06yyeHue Ha 0CHOBe OIIBITA, IPYIIIOBbIE
AMCKYCCHH 110 aKTyallbHBIM BOMpOCaM, Hccnenosarenbekas pabora u ap.
[Ipu nposenenuu MPaKTHYECKHX 3aHITHH HCIIONB3YIOTCS CICAYIOLIHE HHTEPAKTUBHbIE (hOPMBbI 00yueHus:

®  Pasbop KOHKPETHBIX CHTYALME, BISBICHHDIX CTYACHTaMM NP BbIMOIHEHNH JOMALITHUX 3a7aHHiA;
®  POJICBbIE HIDLI NPU BLINOAHEHUHM CTYIEHTAMM FPYNMOBLIX 3a1aHMH Ha 3aHATHSX:
®  JIEMCHTBI  NPOQECCHOHANLHBIX  TPEHUHIOB  fng OTPabOTKM  HABBIKOB  MCMOB30BAMMS CTAHAapPTOB
YNPaBICHHS MPOEKTAMM:
®  pasdop KOHKPETHLIX CHTYaLuii fpH BHEayMTOpHOH paboTe npenoaasartens co CTyneHramu (obparHas cBsap
1O cucTeme NoHsAN-NAaHUpyeLb nefaTh, noaenuiLes) B opmare coobiueHuii no e-mail;
® NpOCMOTPp W nocneayiowee ofcyiaeHue MAacTep-K/1accoB, TPEHMHTOB, BeOMHApOB  sKcnepros
CNCLMATHCTOB M0 PEKOMEHIALIMK fpenonasarens, HAXOAALMXCS B OTKpbITOM nocryne B cetn MHTEPHET.
YIlenbHbIH BeC 3ansTHii, MPOBOIMMBIX B HHTEPAKTHBHBIX (hopmax cocrasiigerdosee 70% AYIHTOPHBIX 3aHSTHII.

6.0LIEHOYHBIE CPEJICTBA ISl TEKYIIETO KOHTPOUISI YCIIEBAEMOCTH,
[TPOMEXYTOYHOI ATTECTALIUU 11O UTOTAM OCBOEHUS AUCLUTIIIMHEI U
YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTENBHOM PABOTBI
CTYJAEHTOB

Peiirunr-kontpous Nel

L. Muposoii Bank naer Caeayrouiee onpegenenne npoexTa:

d- KOMINICKC BIHMOCBA3AHNLIX MCPOTPUSTHI], HPCANAIUAYCHTILIN JUISL LOCTHREHIN B Tevele 34NAHHOI0 NepHOLA BpeMenn 1 rpu
YETAHOBACHIOM GIO/KETE MOCTABICHIBIN 31aY ¢ YeTkO OUPCHCHCHHBIMK 1ESIMM

© o CHCTCMAL T.e. 970 COBOKVIIOCTL WIeMENTOR 114 CBA3CH MCKAY UMK, oBeene uBaiomnas AOCTHACHHC HOCTABICHHBIX 11e/1e],

G OIpanMiciioe Bo spemeiy HEACHANPABICHHOE HIMEHCHIE OTACILION CHETeM ¢ YCTAUOBACHHBIMH TpeBoBaAIMSMM K KaueCcTBY pesyiibTaros,
BOSMOIKHLIMH PAMKAMM PACXO/ CPeACTS 1 CHeUnhrICcekoi oprainsaeii

2, Yy HEBEPHO 0THOCHTENLHO CJIP

e DTO BepTHRAILIAs AcKOMIO3HIS paboT npockra

b, Dro uncrpymenr IIBHHPOBAHHA COJlepRkauNs npoekTa

¢ Mepapxuveckas CTpyKTypa pador npoexra

d. 910 cuerema YHPABIICHHs KOMa0i npoekta

3. Yro me gxoanr g TPAARUHOHHBIT TPeyronsunk npoexra?

a. Bpems na sonoanenue npockra

b, Puckn npoexra

¢ browser npoekra, ocnonanimii ma 3aTPATAX Ha pecypekl

d. Pesyawraril Lean u sayauy 1poekTa

4. V¥rkazars, uro BEPHO OTHOCHTENLHO ueneii npockTa

a. Oun MOryT npetepriesats uamenens B pesyantare sos/ieiicrsuii okpyskenus npoexTa

b. Oum ocraiores nemssennuizg 5 Hpotecee peanusatiam seero npoekra

€. Oun MoryT masensties i 1a CTAIMH peaiM3alinm npoexra

5. Yro ornocures i NPHU3HAKAM NpoekTa

. M3MCHCHHE, KaK OCHOBHOE Cojlepskatie HpoeKTa;

b.  nosropsemocrs sanay:

o HCOTPANMYCHIOCTS NPOAOIKHTCALHOCTH 1poeKTa:

d. yskan dyneumonansias HANPABICHIOCT !

6.  Komawpa ynpasnenus npoekTom 3To

a. Hachul Komanan npockra, HEMOCPEACTBENNO 3ansThie B Vipasiciiny

b. . I'pynna, koropas seio:nser padoTut 1o npockry

Co HIA WM YL KoTophie HAIPAMYIO HE CBA3AILI ¢ 100y YCHIeM 1 HEHOIB3OBAIMeM NpodyKTa pockTa)

d. noapasaeaciine, OCYHICCTBARIONUICE UCHTPAI3AIING 1 KOOPAHIALIO yupasienns npunmcaninx k HEMY 1poekTon

7. B rpynny npoueccos YIpABACHUS copepmannem npoexTa sxoqT npouece

& Onpeaencnne oneparii (pador)

b.  Ouenrka pecypeos onepaiuii

¢ Paspaborka CJIP

8. Zakazunxk NPOeKTA 3TO

a. Jluno uan opramsains, KOTOPLIC GYAYT HENOABIOBATE HPOIVKT Nnpoekta

b. Jluuo wam rpynna . HPCAOCTABASIOWIAN (hutalcoBbIe pecype — ACHLIAMH WM B HATYPAILHOM BRIpasKeHH — 1115 npoekra

¢ Jluio. otsercraeinoe 3a YHPaBIICHUE NPoeKTOM

d. Jluuwa wan rpynng, KOTOPbLIC HANPAMYIO He cBA3alL] ¢ NOAYHCHHEM HIIH HCHOJL30BANHEM NPOIYKTA POCKTA. HO KOTONLIS varme ram ...
A XOL BLITONHCHMS IpoekTa



o]

Yro n3 nepeuncaennoro ABIISICTCS 0CHOBHOIT OTBETCTBEHHOCTLIO Pykosoanrens nporpammer?

a. Jlocrskenue puiron nporpaMm
b, Cosnanme HPOAYKTOB BCEX NPOCKTOR, BXOMALLINX 1 COCTaR Nporpasml

¢ Onpenenenue teneii HPOrpaMmb

d. A.'m|-|uHc-rpzn‘m;lm-(pu|-|a|m(mau NOJVICPIKR IpOrpaMubl

10. K dynkumnsnm NPOEKTHOrO KOMUTETA 1He 0THOCHTCs

a. Vrsepuacnue/otkionee HPOCKTHLIX HHMUHATHRE

b Ipuocranonka, MpeKkpauicH1e npoekTon

¢ Monuropunr suitonienms rpaukos npoekron

d.  Yeranonka HPHOPHTETOB /1118l IpoekTOoR

1. Yem sasepmaercs cramis HHHUNAUMYN NpoeKTa

4. PaspaBatuinacres Yeray npoexra

b. lpoekruiii kosirer PYKOBOAWTE L opransainy FTBCPHIUOT petienue o 3anycke lpoekTa
¢ Paspabaruimacres CJ1p lpoekTa

d. 3akasuuk seiac Henonmrremo 13

12, K kakomy ROMIOHEHTY NPOeKTHOI AenTennnocrn HaboMEE BEPOSITHO OTHOCITCs cheayroutee onicane: Cosorynuocrs UT
NPOCKTOB Opranusaumnmy, Tpebyioumx puopHTes AU U pacnpesenenny pecypcos

a.  llpoerr

b Ilporpamma

¢ lloprdens

d. Hu omun us BAPHAHTOR

13. He sisasieres obs3aTenLHOI YacThio Onucanusi npouecca 8 PMBoK

4. Bxoawt npouecea

b Mucrpyserrra n METO/LI 1pollecea

¢ Creiikxo:Liepn lporecea

d. Beixoam lpolecca

14, Yrous fepednciennoro neoGxoanmo nmers, B BHAY Npu nenonabiosanmny METOAA OUCHKM «10 aHaMOramy?
& Yenosus peatusaim OUCHHBACMOIO W anaioruy 1010 [poeKTOR

b Dkeneprimii oy OLCHUH KA

¢.  apamerpuveciue A@HHBLIC OLICHHBACM O] paboTni

d. Muenue PYKoBOJMTENS NpoekTa

IS. Kakwue us NPEACTABACHHBIX podieii moryT NPHCYTCTBOBATL B Opranmsaunonmoii CTPYKTYpe ynpasaenus npoexcrany
& Odwme ynpasnenus lpoekrasmu

b.  Pykosomirem, i poekra

¢ Cnoncop npoekra

d. Bee MOTYT HPHCNTCTBOBAT

16. Yro NEPetnCaIennoro yser yenemnmm saBepureHnem npoexra?
A 3B0HOK Jakazyirn, HOTBEPASLAION M YAQBACTBOPCHUE OT pesy:iLTaron padoTh
b, Hoamucaniii 3ukazuukom akr HPUEMKR HPOAYKTY Hpockra
C. PL’IIICIII-IL‘ TEXHHYLCKOH KOMMCCHH, IJOH'I'BCP‘»!\‘J[{HOI!J.CE BLINOJHCHMC peex JAABICHHLIX 'l'pt.‘ﬁ(‘-‘l!illil-lﬁ K Elp[)}[)'h'r}" npoekra
d. Yaeaomnenne Kyparopa o Jasepuienuu pabor no lpoeKTy
17, Kaxoii Bua cenin MEAY onepaunsimu serpesaercs uaule Beero
: Havano-navano
b, Oxonvamme-naguno
¢ Oxonuanue-okonyane
18. 1o uesepno s OTHOWEHNH OrpaAHNYeH ] npoexTa
il. QIPAHMYCHUY HBSIoTCH HCOThEMACMOI HACTHIO HpockTa;
b. QIpaHiYering NOpoxAa0T PHCKH;
C. L'IJ'[JZUIH‘ICI!IIH Pill.‘L'.\IEl'l'pI'IRﬂ]()TL‘H B KOHTEeKCTC YpoBsHy ACTLIHI MM MpoeKTa
d: OrpaiuYCHuy He MOUYT MEHATLCH B Inponecce peaiHsany npockTa
19. 4TO 13 nepevneaennoro He siBasieTcs NnpoexrTOoMm
. HPOH3BECTH O‘Icpt‘-,"ll!yl(] HAPTHIO M3aennit g MUACCOBOM HNpoOH3IBOICTRE
b.  Buenpurs nopwiii CTANIAPT VIIpaBieHny HHBCCTHIHONILIMK NpoekTamy
¢ [IlpoBectu pakumnaino Hepeonana npotus rpunma
d. Toarorosur, u tposecty Jluy nayku Bal'y 2019
20. Kakoe u3 YTBepiKaeHuii sepuo
i f[.-'iI'ITL‘JI])IIUC‘I'I: H TPYAOCMKOCTL Jaiay — CHHONHM b1
b, Kpurnueckuii HYTL = Haubosee koporkuii TIYTL OT Havana jo koua npoexra
3&.’12[‘{2& — BCXd uMmeer Hyiesyio JUHTENLHOCTL
PcﬂTu1u=KoHTpUﬂb.Nb2
Hucrpymenrt ouenkn CTONMOCTH NpoeKTa
HokymMeHTR] f1poexra (oGHOBNEHIS)
AKTUBLI npoueccos opranusaumm
[Tporpammuce obecnievenne oy YOPaBAeHUS npoekTamu
CornacoBanue (huHancoBLIX OrpaHuyeHui
B CTOHMOCTHYIO0 OUeHKy onepaunu (3agaun) pe BKJII04aeTCs
Croumocrs HCNONL3OBAH S TPYIOBLIX pecypcos
Croumocts HCIONBL30BAH IS (DHHAHCOBLX pecypcor
CroumocTs MCTIONIL30BAHNA MATEPHAN b HbIX pecypcos
Peseps cpencrs na HENPCABUACHHBIE OOCTOATE IbeTRA
IMpeebnuenne croumocTu na 35% nonyekaercs Ha yposue
PHONH3HTENBHOM OLeHKN
UCHKH nopsiiika Benynna
I'py6uiii nopsanok BEIIHYHHbI
OkonvarebHOM oleHky
CHOBAHNEM HCMONbL3OBAHIS METOAa OUEHKI «CHU3Y-BBEPX» sIBIsIeTest
Hanuuus skenepruoii OUEHKH
benumapkunr
Twarenbo npopaGorannas UCP _
Hannuue IKCMEPTOB-NPEAMETHHKOB 110 CONEPKaHNIO padoT i BOIMOKHBIM pHCKaMm
Buixon npouecea onpenesennst 0I0aKeTa
bazosblit nnawn seinonnenus CTOMMOCTH
CymMmupoBanie ctonMocTy
Basoseiii nnau no CoAepPKAHIIO
Cornacosanue huHAHCOBLIX orpaHuyeHnit
Biomaaxer sro - 2 7
YTBEPAKACHHAR oyenka npoekma, Moboro snemenTa HCP wnn moboii nianosori onepaiuu.
[IPOLECC CTPYKTYPH3ALHN pacxoi0B npoekTa
| s
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Pesynprary H3IMEPEHNA BbINONHEHNS pabor

OcBoenubIiT 06bem 510

Pesynbrars H3MEPEHUS BbINONHEHNS padoT

. 3TO BIO/UKeTHAs CTOMMOCTS PaboTbl, KOTOpas cornacha PaCHCAHNA 0N HA ObTh BLIMONIHEHA B pesynpTaTe onepaumu
it anementa MCP g OnpeLeneHHOMY cpoky

=oRan

c. 3TO yKasaHHbIH B GloukeTe 00ben paboTbl, aelicTBuTeNsHO BLIMONTHEHHbII B pesynpTaTe MIaHOBOI onepatn
8. JIS1 OLCHKI OTKIIOHCHHS 110 CTOMMOCTH HeOBXOANMO CpaBHITL

a. OcsoeHubiii 06benm 1 NIaHOBbI 00BEM

b. OcBoenHsIii 06bem u (haxTyeckuii ofpem

i [1nanoBsIit 06ven hakTHUECKNIT 0OBeM

d. blowker u dakr

9. He ABJISIETCH BXOJ0M lnpouecca OUEeHKN CTOHUMOCTH npoexkTa

a. basoswlii nnau no COnepKaHMIO

b. Pacnucanue npoexra

G [nan obecnevenus npoekra NnepcoHanom

d. HokymenTnl npoexra 00HOBJIEHI)

10. Honycrumast rounocrs ouenkn [0—15% XApAKTEPHA uIs caeaylowero BHIa cMmeT
a. Npeasapurensuas (Ha cTanmun MCCIIEA0BAHNS HHBECTHLIOH HbIX BO3MOMKHOCTEIT),

b. NepBitiHan uin pakropuas (va cragun paspaborkn T30),

c. npubiIMKeHHas (Ha Havan Lol cranny paGoyero POCKTHPOBAHMS),

d. OKOH4aTeNILHAs (B cepenime wikng paspadoTki pabouero npoexra

11, Yupasaenne JARYNKRAMI IPOEKTA He BRIIOYAET npouece

a. [Tnavnposanye 3dKYNOK

b. 3aKpbITHe 3aKynok

C Mounuropunr 3aKYNoK

d. Vnpasneune 3AKYNOYHON JesATeNbHOCTbIO

12. Kourpakr ¢ (pukenposanuoii uenoii npeanonaraer yro

a [lpnBuing [Monpsnunka Orpenensercs kak pasuuua MEHIY YCTAHOBIEHHO KOHTPAKTOM W KOHeYHOII LeHoi],
b Mg!-i(:‘ﬂ){(ep IMPOEKTa NOJIIKEH 3KeCTKO KO HTPONHPOBATL CTOMMOCTD MATEPHANIOB H TPY0BBIX pecypcos

[+ 3aKasuuk npuHuMaer PHCKH Ha cebs

d. Puck noapsnyuxa MHHHMaeH

13. Konrpakr ¢ BOIMEWeHem saTpar mmoc NPOUEHT OT 3aTpaTt npeanonaraer, yro

a - B npouecce peannsaiiy IMPOEKTA LeHa He HiMeHseTes.

b Has noapsanunka ner CTUMYNA yMeHbIUeHs 3arpar

c. MpuGeins, Monpsaunka OTNPENENseTCH KaK pasHHLA Mesk 1 YCTAHOBICHHOM KOHTpaKkTOM 1 KOHEUHOIT uenoii,

d. [lnarexn no KOHTPaKTy 10MONHHTeNLHO BKMOYAIOT B Co A BLINIATY uKkcHpoBannoii CYMMBI

14, Konrpawkr ¢ Bosmewmeniem 3ATpaT noc gpukcnposanmnoe BOIHArpamkaenne npeanonaraer

a. C Toukn 3penns 3akasuixa PHCK MUHHManeH

b. Inarexu no KOHTpaKkTy nononuuTensho Braovaior g Ceds BTy npouenTa ot UCHLI B KauecTse npubbiny
noapsaymka

g: [Tnatexu no KOHTPAaKTy JonostHuTenbHO BrmovaloT cebs Buimary (pukcuposauoji CYMMBI

d. [MpuGbiis nonpanyuka SABHCHT OT CIKOHOMIIEHHOI CyMMBI O NEPBOHAYAILHO 3anaHUPOBaH KO CYMMBI KOHTpakTa
I5: Kourpaier ¢ Bosmewenyey 3ATPAT NI0C Bo3HarpakaeHe 3a PE3YILTATLI npeanonaraer

a. MeHexep npoekra nomxen KECTKO KOHTPOMIpOBaTL CTOMMOCTS MaTepHANIOB M TPYNOBLIX pecypcos

b. 3akasuuk npuivaer PUCKH Ha cebs

c. [narenn no RONTPAKTY 10N0iHITeAbHO BRMOYaIOT B ceds Beinnary (puKcuposanmoii CYMMBbI

d. [puSbinb, noapsauika FABHCHT OT CIKOHOMIEHHOIT CymMBbl O NEpBOHAuANLHO 3annanuposan Hoii CYMMBI KOHTpakTa
16. OWEPTA »ro

a. NPelIoKeHHe 3aKkounTh AOTOBOP B OTHOWEHHH KOHKpeTHOrO MIPEAMETA TOProB Ha ycnosusx, ofpeaensembix B

Tennepnoit rokymenTaumny
NpELIoKeHHe 3akn104uTEL AOTOBOP B OTHOWIEHIH KOHKpPeTHOTO npeamera Toproe Ha HOroBopHeIX yenoBuax

e NpeAnoKeHne 3aKkmounTh J10T'0BOP B OTHOLWEHN N KOHKpeTHOro npeamera TOProB Ha ycnosusx nofpsiauuka
3asBKa Ha yyacTie B Toprax

| 7 Yto 3 HIZREeCeayOLIero iBAsieT ey npnmMepom odecrnieuenys Kauyecrpa?

a. HHenekuns

b. O0yueHue koman,ip

c. Huarpamma [Tapero

d. Hunarpamma Hcukagpi

18 Huarpamma apeTo nomoraer MEHEIIKEPY npoekTa:

a. CKOHUCHTPUPOBATLCS Ha Hanbosee KpuTHU HbIX npobiemax s YIyulleHus kauectsa
b. CKOHUEHTPUPOBaThCS Ha MOACTUPYIOIEM MbILIIEHMY

C H3yunts skenaempre Oyayume pesynsraThi

d. Onpenenurs, yro fponecc Bue kouTpons

19, Bee us nepeuncaennoro BEPHO OTHOCHTENLHO Anarpama Hcenkager, kpome:

a. Ee maioie naspiaror TMPITHHHO-CIICACTBEHHO MarpamMof,

b. Ee Taiore Hasbipaor AHarpamMmamu «PriGHas kocTy,

(o] 210 MHCTPYMEr T fpouccca Konmpons kauecrga,

d. Do HHCTRYMENT Hpotiecca Opranmsaunonnoro IUIAHHPOBAHIS)

20. Kakne ns NepevncaenunIx npoueccon OTHOCSITEeS K npeamerioii rpynne Puckn?

a, Maentudukaiing u ouenka pHEKOB

b. Dopmuposanie komarmy npoekTa

c. OpMHpoBanne Blomkera PHCKOB

d. KouTtposs usmenennji

21. ,'Ll'ru 13 nepeqncenennoro moxer Gurr, YKasauo B popmynnpopie PHCKA B uacTH ykasanus ua ero BIHSIHHE HAa
npoexT?

a. Hamenenne sakasupia

b. M3venerne nporuoapix 3HA4EHUIT Bblro]

g, H3vienenie meGosaniii Ka4ecTByY npomykra

g, Hanmenenne yenopmii AUTH3ALHH NpoekTa

2. «locTaBuink cooduyy 0 HAABHTAOIEMes noxonoaannn 1o -45 I'panycos i nporuose CHEXKHOro Gypana na Tpacce,
10 KOTOPOiT Hos13KeH G docrasiien rpys. o NPHBCAET K cyuiecTBenHOji 3aj1epikKe nocrasky ABTOMOOHIBHBIM
Tpaucnoprom.n Yro OTHCAHO B naHnoii cHTYaunn?

Bropuunmiii pPHCK
* Ocraroyu pHCK
* Tpurrep pucka
" CKpbITBIT prick
3. B 1em sakniouaeres crparerns «Yknounenmey (M3bemanne picka)?

Yemanu, YTPO3Y MOTHOCTHIO HCKIOYNE MPHYHHY

- Hl-f'-iel"l‘} He In)BHI'[f}}IH[iR-IH'T'h OCVATIAST Y e o
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* Hasnauwrms snasensuen PHCKa CTOPOHHIOIO OpraHnzaLy o
* CHIBHTS BeposTHOCTS HACTYIUIeHIs prcka
Mower 6b1TH MeTpuKoii RAYCCTBA NpoexTa paspadorkn caiira HHTepHeT-Maraznna
Manoe uicno nocerireneii caitra
Maio nponask
¢. bonbL1Ioe uneno owndoxk g [DOTPaMMHOM o0ecrieyeHiH paGots! caiira
25, Kakue puckn neeyr B cede xax OTepH, TaKk i x0N0AHNTEILHYIO NpHBLLIL:
a. -! YHCTBIE
b
-

=
=

+ CHEKYIA THBHBIE
g - KOMMepYecKkue
d. -, MIPOH3BO/ICTBEHHbIE
26. B cayuae, ecin lIpouece peanusaunn npoekTa nosbiwens KBasnpukaunn dyser narn MelJIeHHee, yem
TIAHHPOBAJIOCK, TO 9TH NOTepu OVAYT HA3BIBATLCA:
a  MarepHabHble noTtepi
TPYA0BbLIE NOTEPH
€. (mHaHcoBbIe NoTepu
TNOTEPH BPEMEHH
27 Hpc,:tnpummaTc.rm, npeanovunTaimne geficteosaTs HAaBepHsIKaA, He pHCKys Bb10HPAIOT...:
& METO/bI AMCCHITALIMK PHCKa
METO/IBI TOKATH3ALIMI PHCKa
C. MCTOIbI COKpaLLIeHHs
d. MeToub! yKiIoHeHHs ot prcka
28. B peecrpe puckos ne YKaisbiBaercs
4. Orcanne pucka
b.  OrsercrBennbii 3 pearupoBatmne
¢ BuHOBHUK piicka
- Mepei pearuposanns
29, Opranwsauun peanaraeres ABa npoekTa ais noBbiwenns spdextnprocTy Nepconana: noBbieH e
BApHauTl) n moTHBaUHONNLIE MeEponpusitus (Bapuant2). Onpegenure JAYYuInii npoexr

Bapuanr]

Bepositnocts picka
Bosmosknbie norepy, .
a.  Bapuanr]
Bapuarr 2
¢. Oba npoekra He noaxomsT
d. Ipoektsl onunakossl ro YPOBHIO PHCKOBAHHOCTH

Peittunr-konrpoanr No3
I. He ornocirres k cneunanusuposatHomy 10 YNpasieHust npoextamu
a.  MS Project
b.  Project Expert
c.  MS Access
d.  Primavera
2. Haubonee pacnpocTpanen it B Mupe CTAHAAPT ynpasieHus npoexrami

a. ECVYI]
b. PMBoK
c. I1SO 21500

Ll

Cranpapr PRINCE2 6pin
4. B 1996 roay Guin npunsT B kavecre OCHOBHOIO CTanaapTa B obaacTy YNpaBneHus npoexkramu p BennkoGpuranuu
b.  cosnan B nocrcosertckon fpoctpanctse 8 2007 roay (ocHoBHbie pazpaboTuitikn Poccus n Kazaxcran)
¢.  Paspaboran asropirrerHoii accouHaumnen npoekTHpIx MeHeKepos PMI
d.  Ssasercs CTAHAAPTOM YNpaB/ieHns HHHOBALMOHHBIM npoekTamu
4. Craunapt PMBoK
a.  Paszpaboran MENIYHAPOAHOI opraHusanueii no paspaBorke cranaapros [SO
b. cosnans foCcTCOBETCKOM NpocTpancTee B 2007 rony (OCHOBHbIe paspaborunku Poccus n Kasaxcran)
¢.  Paspaboran ABTOPHTETHOI accoumauueii MPOCKTHLIX MeHeKkepos PM]
d.  Merononorus CTaHlapTa CTponTes Ha Gase Tpex noHsTHii — CIOKHOCTE, UEHHOCTL 1 COIPOTHBIIEHE,
5. Crangapr [SO 21500
a. Paipaboran 4BTOPUTETHOM accoumnanmei MPOEKTHBIX MeHeKepoR PM|
b.  Merosonorus CTaHAApTa CTPOHTCs Ha Gase Tpex NOHATHI — CIIOKHOCTE, UEHHOCTL 1 CONpoTHBIEHNE,
. Gasupyercs Ha cxeme npoueccos PMBOK
d.  sBRseTes HAUMOHATbHbIM cTanaaprom Poccun
6. Craunapr P2M
a.  CO31aH B [TOCTCOBETCKOM fipocTpatcTse B 2007 rony (ocHoBHbie pazpabotunku Poccus n Kazaxcran)
b.  Merononorus CTaHIapTa CTponTes Ha Gase Tpex nomsTHii — CNIOKHOCTB, UEHHOCTE COMNpOTHBIEHHE,
¢.  Paspadoran MEAAYHAPOLHON Opranmsaumeii 1o paspaborke cranmapros 1SO
d. Brmouaer 10 npoteccon
7. SBnsercs woswectsom s PMBoK 5 othocirenso fpeablayieit sepcun
4. Buinenen npouecce ynpapnenis CTelikxonaepamu npoexra
b.  Crauaaprusosano lporpammuoe obecneuen e YNpasiaeHus npoekramy
¢ Crannapr cran otkpuireiv
d.  Cranaapr cran CBOOOAHBIM
8. He asnsercy NPEAMETHOI 061acTbIO yrpassieHs npoexTamu 8 ISO 21500
a.  Ynpasnenue cpokamu,
b.  Vnpasnenue sanacamy:
¢ Ynpasnenne puckamn,
d. Ynpasaenne kauecrsom.



He asnserca o6asarenshoii HacTLIO onHcanua npouecca 8 PMBoK

a.  Bxomsl npouecca

b.  HHctpyments n metousi npouecca
¢. Crefikxonaepsl npouecca

d.  Beixoasl npouecca

Kakas teopus COJEPIKUT YTBEPHKACHNS O TOM. YTO CYWECTBYET HECKOIILKO YPOBHeil noTpedHocTei] Mmolei, ynosnersopenie
OJIHOTO 3 KOTOPLIX BIEYET a4 coB0ii BO3HIKHOBEHHE noTpeGHOCTe crieyiowero YpoBHs?

a.
b.
c.
d.

Teopus pocrusenns

Hepapxus norpetuocreii Macnoy
Teopus omunannii

Teopus X n'Y

F!pn THIAHHPOBAHHK HHCIAEHHOCTH NnepcoHamna npoexTa HYWHO YYHTLIBATE B pacyerax

a.
b.
c.
d.

Hopmarushyio tpynoemkocts BbINOJHEHUs paboT
Oskunnaemblit ypoBeHb BbInonHe s MIIAHOBBIX CPOKOB padoT
[MnanoBslii pons BpeMeHn paboTet coTpyanmka

Bee nepeuncnennoe

HawuBonee vacras npoGnema npu noadope nepconana s KOMaHy npoekTa

a.
b.

g

Onpenenenue yerkux Tpebosanuii k Kanmuaary
Heobxoaumocts «TOPTOBAMY 3 COTPYIHHUKA C €r0 PYKOBOAUTENEM
Kecrrkocts TpeGosanuii TPYAOBOro Kojekca

B cayuae neduunra KalpoB B KOMaH1e NpoekTa pyKOBOACTBO 1Ok HO

a.
b.
c.
d.

14.

L = y

d.

d.

o=

SECT® —an

=3

I\)C:_,!")
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Hanats tpeGyempix COTPYJIHHKOB CO CTOPOHBI
Ycosepuiencrsosars TEXHOJIOTHIO, YTOBbI CHU3HTL TPYNOEMKOCTS 1 NOTPeGHOCTH B Kaapax

Buisect paborsi, He obecrieuennple Kalpamu Ha ayTcopcuur

Bosmouubl Bee papuantul g PA3THUHBIX yCIOBUAX pabOTH Opranmsaiim

OLIH 13 YHaCTHUKOB KOMaHIL! MPOEKTA yIKE TPETHII MECALL BLINOHAET OnHOTHN Hy10 padoty, COOTBETCTBYIOLLYIO
YPOBHIO ero kBanu(ukaumm. Jameueno, 4o on YNOAHT 3 0(mca panbLie 06BIYHOrO 1 HHTEpecyeTcs 3anauamu apyrix
MPOCKTOB. HTo MOKeT npeanpuusts PYKOBOANTENL npoekTa? (VkaxkuTe 1Ba BapHaHTa OTBeTa)
YCHINTb KOHTPOINb 33 BBINONHeHyeM MOPYYEHHBIX YHaCTHHKY 3agay

Bosiieub yyacthuka s paboTy Hau Bosiee ok HbIMM 3anavamu

Caenarn YHacTHHKa PYKOBOAUTENEM paﬁolieﬁ FPYIMBI U3 HECKONILKHX COTPYAHHKOB MK MEHTOpOM s HOBHYKOB MK He

CHPABJIAOLINXCSH YNEHOB KOMAaH b
CrasuTh 3aza4um MakcHManbHo ACTANLHO, YTOOLI HCKNOUHTH BO3MOMNHOCTE Xa/ITYPHOTO OTHOLIEHHS Kk paboTe
Hnen komauab npoekTa He mMosker BBINIONHKTE 3a51a4y npoekTa Mo npuumHe BHICOKOI Harpy3ku B onepauMoHHoi
AeatenbHocTH. Yro MoweT npeanpunaTs PYKOBONHTENL NpoeKTa?

Obparurses k Bnazensuy pecypcos u/umnm Kypatopy npoekra, 4roG: ONPenennTh NPUOPHTETHI MEKIY OnepaunoHHo 1

MPOCKTHOR AeATENLHOCTLIO
MotpeGosars or Kyparopa smewarensersa ¢ uessio HEMEIUICHHOH nepestaun unena komanap! Ha 3a0auu npoekra Ha
MOJIHYIO 3arpysky

Harb ykasauue uneny komanmp HEMEIIEHHO NEPERNIOUNTLECS Ha 3anayn npoekTa

Hemennenno samennts unena KOMaHbl MnpoekTa

B uem sakmouaetcs embicn ouenky KOMaHIbl npoekTa o monenu P. Benduna?

Hannas onenka nossonser suigsurs Hanbonee MOTHBHPOBaHHBIX YHACTHUKOB KOMaH/Ibl NpoekTa

Hannas ouenka nossonser Y3HATL CTUIIL PYKOBOACTBA KAMIO0r0 M3 4iieHop KOMaH/bl MpoekTa

Hannas ouenka nossonser BBIABITL MOMENT [I€pexona B craano Lropma (Storming) u noaxsatuTs KOMaHay mis
nepexona 8 Hopmaausanmo (Norming)

Hannas ouenka nossonser BLISICHUTD, KAKHX THNOB THMHOCTH He XBataer B KOMaHae 1is e€ yenewnoro
bynxunonuposanus

Uro u3 nepeuncnennoro XAPAKTEPHO 1naB Gosbieli crenen MEHeIkepa, a e ans nuaepa? (Y kasure Z1BA BapuaHTa
oTeera)

Broxuosaser nioneii

WMenonesyer Tonnko JIOrHYECKHe 10BOabL

Hosepsier caoemy sunennio u MHEHHIO KOMaH/IbI

Bo scem nonaraeres na KOoMaHay

HT0 U3 nepeuncnennoro, ecnn Oyner yeusnenno, npusener x NPONOIBKUTENLHOMY POCTY MOTHBA LY COTPYnHHKA?
(Vkamure apa Bapuanrta orsera)

Oxnan u npemus

Yenosus tpyna u otHowenms g KOJUIeKTHBE

bosiee cBoGonmbii rpagiuk paboThl

OtsercrsennocTs n MONHOMOYHA COTPYAHIKA

Yro mosker oBneruury, HHpOPMaLIMOHHBITT 0BMen Kypatopa u Pykosoaurens npoekra?

Opraunsauns oGuenns g Heopmanbioil 06¢TatopKe

YBeanuenne seranmsawny HH(OPMaIN B 0TYeTHOCTH

Henonssosanne ronsko YCTHOTO 00u1e Hig

Hcnoaszosanme rpauueckix HHIAHKATOPOB M BH3yanusawmy

Kakyio sajauy HE pewaer Pykosoaurent MIPOEKTA NP NAAHUPOBAHNK KayecTsa?

Bbisisnenne MepetiHs 00bEKTOB KOHTPONS KayecTsa

Durcauns CTAHAAPTOB KauecTsa AIA NIPUMEHEHM Ha npoekre
Ornenenauue METONOR U NP TETD 1A e



d.  BeiGop TEXHOIIOT Wi, koTopsie BymyT MPHMEHATBCA 1019 co3nanmg NpoayKTa npoekra
21. Y10 He oTHOCHTCH & DyHKUMSM npoekTHOrO KomuTeTa?
a.  Ynpasneuue TeKYLLeit paboToii B npoekre

b. Ilpunarue PELICHHA 0 3anycke npoekTos, nporpamm

. Ilpunatie peweunii o NPEKpALLCHII BbINONHEHUS NpoeKTa 1Pk onpesienenHoi cutyauun

22. 3auem HeobxomMO Ykaseisate Kpurepun yenexa NpoexTa B Yerase? (Vkanure ognp BAPHAHT OTBeTa)

. 3apoxymenTuposars OKHAAHMA 3aKa3uKKa OTHOCHTENbHO Kauecrsa npoaykra

b.  Veranosuts enunoe TOHHMAaHHE 30H OTBETCTBEHHOCTH N foltHOMOuMIT cpenu Beex yyacThukos

C.  DuKCALMA KTIOYeBbIX PHCKOB rpoexTta

d. Ycranosuth eauupiii MTOAXOL K OLEHKE ycriexa npoekTa

23. Y10 u3 nepeuncrentoro Bofiner B coctas ITnaua ynpasienus npoexrom? (Vkaxute nsa BapHuaHTa oTBeTa)

a.  Ilnan ynpasnenus pHCcKamui

b.  Pacnucanne npoekTa

¢ Bomker npoexra

d. [nan yupasnenus KOMMYHUKaLHAMH

24. Y70 u3 nepeuncnennoro Oyuer yenewmpim 3aBEpUICHHEM npoekTa?

a.  3BOHOK 3aka3umka, NOATBEpKAAOWNIT yoBReTBOPEHIE OT PE3YALTATOB padoThl

b.  TMoanucanupiii 3akasunkom akr MPHEMKK MpoaykTa npoekTa

¢.  Pewenue texnuueckoii KOMHCCHH, noaTBepskaAlOLICE BbINOHE HIe BCEX 3asBNEHHBIX TpeGoBaHnii k NpoAYKTY npoekTa
d.  Veenomnenue Kypartopa o 3aBepuleHnu pabot no npoekTy

25. YT0 13 nepeuncaentoro e BXoauT B KCVYT]

Opravnsaunonnas CTPYKTYPa ynpasnenus npoektHoii HeATENbHOCTEIO

f=+]

b. Mudopmaunonnas CHCTEMa ynpasieHus: npoekTam i

€. Byxranrepus npeanparTus

d.  Meronosorus YNPABICHUA TPOEKTHOI AesTeNbHOCTLIO (pernamenri, wabnoHsl)

26. OrHocures k $ynkumnsm Mpoexthoro opuca

a.  Ynpaenenue Tekyuleii paboroii B npoexre

b.  Tpunsitie pewenns o 3anycKke npoexkTos, nporpamm

. lpunarue pewennii o NPEKPALLCHHH BBINONHEH NS NpoekTa Npu onpeneneH ol curyauuy

d.  OGyuenne MPOEKTHOrO Nepconana

27. Kyparop NpoeKTa oTBeyaer 3a

. Obecneyenne npoexra PECYpcamu i pewenite sonpocos CBABAHHLIX € BBINOJIHEHMEM NPOEKTA C pyKoBOACTBOM
b.  Beimonnenue seex sazay MPOCKTA B PAMKAX YCTAHOBIICH HBIX TPeOoBaNMIT 1 orpanmyeHuil

¢ Henoansosanne HPOLYKT NPOEKTA W 101YYeHIE BbIro/L)

d.  Pewenue TeKRyIMX Bonpocos ¢ 3akasuikom

28. OcwosHas ponb 3akasumka NpoeKTa 310

a. Obecneyenme npoexra PECYPCamit 1 pewere BONPOCOB cpsizanyIx © BBINONIHEHHEM NPOeKTa ¢ PyKOBOACTBOM
b.  Buinonwenue scex sanay IPOCKTA B pAMKAX YCTAHOBICHH X TPEOOBAKUI 1 Orpanmye ]

¢.  Hcnonssosanne MPOLYKTa POEKTA 1 NONyUeHNe Bhiroy)

d.  Peuwenie TERYWNX Bonpocos ¢ 3akasumkom

29. OcHosnas pos, PYKOBOAMTENSA NpoekTa

a. Obecnevenne npoexra Pecypcami u pewenne sonpocop CBA3AHHBIX C BBINONHEHHEM NPOEKTa ¢ pyKOBOACTBOM
b.  Bsinonwenue peeyx Janad npoekTa B pamKkax ycTaHOBMEHHbIX TpeboBanuii u orpannuemii

¢.  Hcnonviopauue MPOLYKTA NPOEKTA U NONyUYeHHe Bbiro I

d.  Pewenie TEKYULIX BONPOCOB ¢ 3aka3uukom

30. O6s3arenbHo nomken NMPHCYTCTBOBATH Ha coBewan iy no npodieme npoexra

. 3aKasuik npoexta

b.  Pykosoaureny npoekra

¢. Kyparop npoekra

Bonpocsr k IR3AMEHY 110 AMCUHIIINHe «¥Ynpasienue HpoeKTamMiy

l. [ounsitne npoexra, n POEKTHpOBanus. Onpenesnenps poexra. Tpeyronsuuk npoekTa.
[IpoexThas u npouecchas JACSTENBLHOCTD.
[onstie noprgess HPOEKTOB, B3aHMOCBS3L MPOEKTOR ;3 noprgese. ITporpammer u POEKTEI.
[Nousrue, nemu, sanaun MEHEIUKMEHTA [POeKTOB.
Cpena npoexra. AxTugp; liponeccoB opranuzanuy g YIPABIICHHH [TPOEKTOM.
Knacenduranup MIPOEKTOB no chepam ACATenbHOCTH, MacuiTaly, ATHTENBHOCTH, CcTeneny
HOBU3HEL, yacToTe peanusaiy, aJIPECHOCTH U T.11,

L O

0. Mcetopus menesimerta IIPOEKTOB.

i3 Passurne YIpaBieHus rnpoektamu s Poceun

8. KusHeHubnt nuky lTpoexra. Monens sxusnennoro LHHKIIa poexra

9. Conepsxanue pador u ocoGennocry (haz MHULHAUKMY, NaHHpOBanus 1 3aKPBITHS NpoekTa

10.  Oprauusamug YNpaBnenns npoekramu. [TousTie KOMaH/1bl TipoeKTa.

1. Vnpasneune KOMaHo# npoexra. Dopmuposanue, Pa3BUTHE  KoMmau[bl 15 pabotel Hap
[IPOEKTOM.

12. Ponu yyactuukon poexra. Llenu u 3agauy 3aKasquka, crioncopa (kyparopa), PYKOBOIHTE S
HPOCKTA, “ICHOB KoMaH 1] YUPABIICHUS, YIICHOB KOMAH 1p] 1Ipoexra



3. Obumwe TpeboBauus K CONCPIKAHMIO MpoeKTa, Conepkanue YCTaBa mnpoekra. .Jloxstue u
a1roput™ dopmuposanus CJIP.

4. Vipasnenue CpOkamu npoekra. [Tousue, lpoueccsl, npobiempl

15, Buawl onepauni (3amau). Metosp ONpEAeNieHns AnMTeNnbHOCTH onepaunii. Buasl c¢sseii
MEXCIY onepanmsamu,

16.  Meromuka PaCteTa BpeMeHHbIX napameTpos NpoeKTa.

7. Ontumusanus TIPOEKTA 10 CpOKaM Ha OCHOBe MeToa KPUTHYECKOTrO nyTH,

18.  Vnpasnenmne crommoctsio lipoexra. [lpoueccsl ynpasnewus CTOMMOCTBIO poeKkTa. MeTobl
OUEHKH CTOHMOCTH [POEKTA.

19 Awanms wu npornos BBIIIOJIHEHUS TIPOEKTA [0 CTOMMOCTH u CPOKaM Ha OCHOBe pacuera

[IAHOBOM, (hakTHYECKOIt, OCBOCHHOI CTOMMOCTH IpoeKTa
20.  IlonsTue u ouenxa KavecTra npoekxra,

21. Tlpouecchr YIPaBICHHUS Ka4eCTBOM NpoeKTa

22, Vnpapnenue KOMMYRHKauusmu npoekra. [poueccs YIPABJIEHUS KOMMYHHKALHSIMH,

23, Bugsiu [IpaBUNA POBEICHUS IPOSKTHBIX CoBelIaHui

24, [Ipoueccrr ynpasnenns 3aKyNKaMH 1poexTa.

25. Buni 1 ocobennocry KOHTPaKTOB B 3aKyrnkax npoekra

26. Yipasnennepuckamu npoekra. [loustie u onenka prcka. Ipoueccrr ynpasnenus pHCKamu.
27, Merozs! ynpasienus PHCKaMH.,

28, Opraunzauus OTCHCIKUBAHKS M KOHTpOIs BBINIOJIHEHUS npoekTa ¢ HCTIONb30BaHueM MS

Project

29.  Kopnopatusnoe Yipasjienne npoekramu. ®yukiuy [IPOEKTHOrO  KOMHUTETa, NpoeKTHOro
o(uca.

30.  Asromaruzanus YUpaBieHus npoekramu. Tumosse u CHICLHATH3NPOBAHHEIE NPOrpaMMHuble
HPOLYKTbI aBTOMATH3ALMH 1POEKTHO JeSITENLHOCTH,

31, Craupaprs Ylpasilenns npoexramu — PmBOK, [SO 21500, Prince

32, Cepruduxaryus MEHEIKEPOB IIPOEKTORB 110 MEKIYHAPOAHBIM CTaHAapTaM

Camocrosrensnas pabora crygenrton
I.Opranmsanmonupre (opmer peanusarnun 1IpoeKTa
2.Craprosoe cosewanue I10 MPOEKTY
3.Hasnauenue OTBCTCTBEHHBIX HCIIOJIHUTE ICH
4.Pecypchble Kanenaapu. Pasperenns KOH(JIMKTOB pecypcon
5.Bbi6op nocrasimmkos. AIMUHUCTPHPOBaHMe KOHTPaKTOB
().HHC'I‘]B_\-';\’ICIITM MCHeKMEeHTa KavecTna MpoeKToR
7. Texnonoruu u OPraHH3alHOHHEIE ACeKTh] KOMMYHHKaumi B npoexrax
8.Moznens Jlensra onenxpy YPOBHS MCHE/DKMEHTA POeKTOR,
9.03nakomnenne ¢ Bepeneii I10 Spider.
Donit  onenoumnmx CPCACTB Uil MpoBenenus arrectaiuy YPoBHs  chopmMupoBaHHOCTH KOMIIETeHIIH i
obyualommxes 1o muenummpe odopmiseTcs oTaenpHbIM HOKYMEHTOM.
7. Y‘lEBHO-METOI{H‘{ECKOE H MUHOOPMALIMOHHOE OBECIIEYEHUE

AUCUUITIIUHBI
7. IKHHFOOEECHE‘IEHHOCTb

Haumenosanue JMTEPATYpbI: aBTOp, Ha3BaHue, BiA
H3MaHUA, H3aaTenLeTBo

['on
M31aHus

KHHFOOBECI’IELIEHHOCTb
Hanuune s JJIEKTPOHHOI Gubnnorexe B[y

Komnivecrro
IKIEMMIAPO
B U3AaHuii B
Oubiorexe
Bal'y g
COOTBETCTBH
ne droc
BO

|

|

|

E——

{ I
Yipanienue MpoCKTaMu : yueduuk | oy pein. H.M.
Duanmonosoii, H.3. Moprynosoii. [1.B, Poauononoii, —
M.t MFHOPA-M. 2018, — 349 ¢. — (Boicmee oGpazosanmue:

l bararaspuar),

[ 2. Ynpasaenue NpoeKTami : yyeluuk / o) pei.
HLM. ©usmsionosoii, 1.3, Mopryuonoii. 11.B. Poanonosoii,

I

hnp://znanium.com,’calalog;’product@ 18075




—M.: HHOPA-M. 2018 — 349 ¢. — (Bricice
obpasosanie: Bakananpuar), —
www.dx.doi.org/10, |2737f1cxlb00k_5212a2b6tiiSiObE. 17424
197

S anpin AR

]

hllp:.f'.-"\\-'\\'\'.'..studcn!Ifhrzu} TU/book/ISBNYT783001

Pyvionocruo o YUPARICHIIO HPpOCKT a1y

HibOeHoBe cranupia 1ISO 21500 [“Vaerrponimii pecype] O15420.html
HEmpinr AL B - M, s ladoparopus suanuii. 2017, - 113 &,

(Hpoekrne npor pasian, noprean) - ISBN Y78-5-00101-

542-0

4, Ynpaszenie npoexray: HPAKTHRYM | 2017 http:ﬂznanium.coma’cataiogfproductf??]O?O
yuch.nocobue / O, Tuxomupora, — M, : 1 IDPPA-M,

2017. —273 ¢ — (Boicuiee v6pazosanme: bakanaspuar),

— www.dx.doi.org/10.12737/17635 |

,[lDI'IOJ'II-H'IT(:‘Ibe'IElFI JIMTeparypa:
Lo hsnon, AL Yiupunacnue VOIS poekion 11
UCHOBE CTUR Ty "M

hup:/e.lanbook.com/hook/ 70746

[Jw.‘ilamdnruijhr‘l’nr[r'ulim\anugun]cnlk‘;’. Hanouenne
/ MCTOAIOMN W pekoMeumn o HPUNMCHCTHIO,
|71k ponnnii peeype] o Yueluo-seroamieck e HOCOOI
Lwekrpon. s, M. Hvarenner no “Hadoparopng

J suannii”, 2015, 217 ¢,

4. [lenucenko B. W.Moprynosa H, B.IMonsynosa H. hl‘tp:z‘fe‘1ib,vlsu.ru:Sthandlef]23456789!433
H.Poxnonosa H. B. Ynpasnenue npoekramu: yuebHoe
nocobue Jlara nybankaunu: 2015

| N
7.2.IIEPHOJHYECKHE HITAHHUA:

Haubonee wussectupivu POCCHHCKHMH NepHOaHUCCKIM K U3NAHUAMH, TYGIMKYIOWMMH CTaThy 110
rpobiieme ynpasnenuio MPOCKTaMU SBJISIOTCS:

ONEeKTPOHHbIH 1 TICHATHBIH KypHaN «Ynpasienye NPOEKTAMH » (https:ﬁpmmagazine.rufeditionsﬁ-4-
46-47-2018/). ««YnpaslieHue npoektamu u NPOrpaMMamu »» (http:z’/www.sovnet.rw’libraryf’literaturef), «
Poccnitekuii xypuan YIPaBJICHUS IPOEKTAM » (http:/’fznanium.com;’cata]og/fproductf987989).

YKasauHble u HHple IKYPHAJIbI JIOCTYIIHBI B YICKTPOHHOH OMONMOTEUHON cHeTeme ZNANIUMH o
[MOANMUCKe.

7.3. HHTEPHET-PECYPCB]
. http://library.visu.ru/ - Hayunas 6udnuorexa BnaI'y,
- Poceuiickas Acconnarnus Ynpasnenus [Tpoekramy "COBHET" http://www.sovnet.ru/
- Caiir menekepos lipoexToB http://www.anryk.ru/
www.iprbookshop.ru/ (DnexTponno-6ubnoreunas cucrema  [PRbooks — Hay4Ho-00pa3oBaTenbHbIii
CCYPC sl pelieHus 3anay 00yuenus B Poccun u 3a py6exom)
WWW.leallile.CO11"1(3:16KTpOHl-IO-6H6IIHOT€‘{HEUI CHCTeMa Znanium - HAaYYHO-00pa3oBare/ip bl pecypc
UL peluenus 3anay obyuenns B Poccuy u 3a pydexom)
8. MATEPI/IAJH)HO-TEXHI/IHECKOE OBECIIEYEHUE AUCHUTTJINHBI
s oBecnevenys o0pa3zoBarebioro liponecea no  aucuumIUie HHCTUTYT pacnonaraer crenyiomeii
MAaTCPHAJIbHO-TEXHUYECKOH  §a30ii. obecrieunBatoweii  npopeenme BCEX  BMZIOB jucuMnnumaphoii p
MEKAUCUHIIMHAPHOR  noaroToBKY, UPCAYCMOTPEHHBIX  yueGHBIM  manon M COOTBETCTBYIOIIMX
ACHCTBYIOIMM CaHHTAPHBIM 1 NPOTHBONOKAPHBIM NpaBuIaM u HOpMaM:
- ICKLMOHHbIE ayanTopuH, 00opyi0BaHHbIe BHICONPOCKLHOHHBIM 060pyn0BaHKEM IUISL TpeseHTanuii,
CpeacTBamu 3BYKOBOCMIPOH3BEICHHS, SKPAHOM N HMEIOLIIHE BBIXOJ B CETh Untepner;
- OMCIICHUS IS npoBeenus CCMHHAPCKHX M [pakTHUYecKux 3aHATHH, oBopynoBanHble yyeGHoii
Mebebio;
- Gubnnorexa, umeromas mecra IS CTYNCHTOB, OCHAILEHHbIE KOMIBIOTEpaMu ¢ mocTymoM k Gasan
AaHHBIX 1 cetn UnTeprer:
- KOMITLIOTEPHbIE KJ1ACCHI ¢ KOMIIEKTOM JMUCH3HOHHOTO MPOrpaMMHOro obecneyenus MicrosoftOffice,
«Koucynsranr[Tmocy.
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Pabouyio Hporpammy cocrasun jow. kad. MHuMP, K.3.H.Moprynoga H.B, W

(oH O, mozmer)

7

Peuensenr K
["enepannbyerii Aupexrop OO0 «ITKD Poctox» Muxees A fea

(mecTo paboTbl, AomkHocTb, DHO, noamncs)
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[Tporpamma pacemorpena u 0/100peHa Ha 3acenanuu Kadeappl «Menerve IT H MAPKETHHT »

\

lIporokon Ne 7 o1« 30 » W(%‘; 20/X roza /\S"/\/

3asenyroumii Kadeapoii 1.9.H., npodg. (DHIIHMOHOBd H.M.

L/ (PHO, MOATHC)

PaBouas nporpamma paceMoTpera u ofo0pena Ha 3acenanun yue6po- METOJIMYECKOH KOMMCCHH HaTIpasie s

38.05.01 «dxonomukay

[Iporokon No ’/ or« 03 » Oﬁ 20 ﬁ rozaa

[Ipencenarens kommeemnn:

@&wwwi maz@&nu q 23U va @mw@ 04 CZ@(%

(®HO, noanucs)




I[Iporokoi 3acenanus Kadeapsr Ne z oT

3apenyromuit kadeapoi

3aBemyromuit Kagenpou

JIMCT NEPEYTBEPK/JIEHUA
PABOYEN ITIPOI'PAMMBI JUCITUILJIVMHBI

3aBeaytowuit kadenpon W ) /

PaGouas nporpamma ogobpena va _ 2020/2021 yueOHbIH o
1909 20 rona

Pa6ouas nporpamma ogoopena Ha __2021/2022 yueOHBIHA roa

[Ipotokon 3acenanust kaenpn No oT rojga

PaGouas nporpamma onobpena Ha _ 2022/2023  y4eOHbli roa

[TpoTtokon 3acenanus xadeapsr N oT roga




