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1. EJIX OCBOEHUA JUCHUIIJINHBI
Llenpl0 OCBOEHHS AMUCHUIUIUHBI «YTPaBICHHE IPOEKTaMU» SIBISETCS (POPMHUPOBAHUE Y

CTYACHTOB CHUCTEMATU3HPOBAHHBIX 3HaHHI>i, YMCHHﬁ, HAaBBIKOB YIIPABJICHUA IIPOCKTAaMKW Ha OCHOBE
3HAaHUA COBPCMCHHBIX KOHHGHHHﬁ, CTaHAapTOB, MCTOHO0B, MHCTPYMCHTOB MCHCIP)KMCHTA IPOCKTOB

3agaun:

- O3HAKOMJICHHUEC CTYACHTOB C 0a30BBEIMH OHATHSIMU YIpaBJICHUSA IIPOCKTaMU, HOpT(i)eJ'IHMI/I

IIPOEKTOB, IpOrpaMMamy,
- M3Yy4YCHUE OCHOBHBIX IOJ0KEHUH YIPaBICHUS IPEAMETHBIMU O0IACTMU IIPOEKTOB;

- M3YyYCHHUE MOAXOJO0B U TEXHOJOTUH K (POPMHUPOBAHUIO CHCTEMBI YIMPABICHHS MPOCKTAMH B
OpraHu3anusix;

- ¢dopMUpOBaHHE YMEHUN Pa3pabOTKH JOKYMEHTAIIUH 10 YIIPABICHUIO TPOSKTAMU;

- ¢opMupoBaHHe YMEHUN pa3pabOTKU IUIaHOB

IIPOEKTOB;

yrpaBJICHUA NOPEAMETHBIMU obnacTIMu

- HpI/IO6peTeHI/Ie HAaBBIKOB YIIPABJICHUSA IPCAMETHBIMU obnacTIMu IIPOCKTOB,

- OBJaJCHHMC HaBbIKaMH IIJIAHUPOBAHUA IIPOCKTOB C€ IMOMOMIBIO CIICHUAIM3UPOBAHHOI'O

MporpaMmMHOIo obecreyeHus.

I[I/ICIII/IHJII/IHB, YHpaBJICHI/Ie IMPOCKTaMMU OTHOCHUTCA K 4YacCTu,

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII

06paSOBaTeJ'IBHBIX OTHOIIICHUH.

dbopMupyeMoil  ydaCTHHUKaAMHU

3. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUS 11O JUCIUIIJINHE

[InanupyemMble pe3yJsbTaThl

O6y‘-IeHI/I$I 10 AUCHMUIIIINHE,

COOTHCCCHHBIC C

pesynbratamu ocBoeHust OIIOII (koMneTeHIMAMEI U UHIMKATOPAMU JTOCTHKEHUST KOMIIETSHIINN )

dopmupyemble [Tnanupyemsbie pe3yapTaThl 00y4EeHUs 10 AUCIUILUIMHE, B HaumenoBanue
KOMITETEHIINU COOTBETCTBHH C MHIMKATOPOM JIOCTHIKCHUS] KOMIIETCHIINH OLIEHOYHOT'O CPEJCTBA
(xonm, conmepxanue MupaukaTop 1OCTHKEHUS PesynbTarel 00yueHus 1o
KOMIIETEHIIHH ) KOMIICTCHIINU JICLUIIITMHE
(x00, codepacanue UHOUKamopa

VK- 2 YK-2.2. Ymeer onpenensith 3HaeT MeTOIUKH onpeenieHns | TecToBbIe BOMPOCH
Crocoben KpYT 3a/1a4 B paMKax U30paHHBIX | IIeJed U 3a/1a9 MPOCKTa; CuTyalMoHHbBIE 3a/1a9H
OTIPEeNIeNATh KPyT BUIOB TIPO(eCcCHOHATEHON ‘YMeeT IpUMEHATH 3HAHUS B [IpaxTuko-
3a7a4d B paMKax JIeSITeTbHOCTH, TUITAHUPOBATh n30paHHOH MpeIMETHOH OpUCHTHUPOBAHHOE
MOCTABJIICHHOHN e | COOCTBEHHYIO ACSTEIBHOCTh o0yacTu U1 pa3pabdoTKU 3a/aHme

U BEIOMPATH
ONTHMaJIbHbIC
crocoOBI UX
peLIeHusl, UCXOAS U3

HUCXO0a U3 UMCIOIUXCA
PECYypCOB; COOTHOCHUTD T'JIaBHOC
1 BTOPOCTCIIEHHOEC, peIlaTh
IMMOCTABJICHHBIC 3a/Ja4U B paMKax

JICHCTBYIOIINX n30paHHBIX BUAOB
IIPABOBBIX HOPM, npodeccrnoHaNbHOM
HUMEFOIIUXCS JIeSITETTbHOCTH.
pecypcoB u

OrpaHUYEHUH

MIPOEKTa;

Buiageer HaBbIKaMH peIICHHS
MOCTaBJIEHHBIX 33724 IO
MIPOEKTY

IJIAaHUPYCMBbIMU
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4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

TpynoeMKoCTh JUCHUILIMHBI COCTaBIIsAeT 4 3a4eTHbIX enuHuL, 144 yaca

TemaTnueckuii mjian
(¢hopma o0yueHnusi — ouHast

KonrakrtHas pabora Dopmel
00yJaronuxcs TEKYIIEro
C meaarorutycCKuM KOHTPOJIA
s paboOTHHKOM = YCIIeBaeMOCTH,
& - 2 | 3 = (hopma
el g E 5| g 5 © | IPOMEXYTOUHOH
Ne Hanmenosanue Tem n/nnm 3 8 = S S . % g aTTeCTAINH
n/n Pa3/IenoB/TeM UCIUILIMHBL S = - o o> | £ 8| & 2| (nocemecmpanm)
O| B = Q 21 88| g+
5 2 = = 8 & =
o Q 2 NN G
SR g 2| S=I©
S g NS
| & &8°
< ta) Q
(=] < =
= = ©
1 Bgenenue B ynpaieHHe IPOEKTaMU 6 1-2 4 4 4
2 [Iporneccrl ynpaBieHHS TPOCKTAMH. 6 3-4 4 4 4 4
Wuumanysi, IaHupOBaHUe, UCIIOTHEHHE
pOeKTa
3 VYrpasneHue cojiep>kaHueM MPOeKTa 6 5-6 4 4 4 4 PeliTuHr-KOHTpOIH
Nel
4 YmpasneHue MpoeKTOM M0 BpEMEHHBIM 6 7-8 4 4 6 4
napameTpam
5 VnpasieHne CTOMMOCTBIO M TOCTaBKaMHU 6 9-10 | 4 4 4 4
B IPOCKTE
6 VYnpaBieHHe pUCKAMU B KA4€CTBOM 6 11- 4 4 4 4 PefiTuHT-KOHTpPOIIB
MPOEKTa 12 No2
7 VYnpasneHne nepcoHaiom, 6 13- | 4 4 4 4
cTeiikxoyIepaMu, KOMMYHHKAIUSMU 14
MPOeKTa
8 KopmoparuBHas cucrtema 1 CTaHIAPTHI 6 15- 4 4 6 4
yIpaBJIeHHS TPOCKTaMH 16
9 [IporpammHoe obecrieueHne ynpasieHuss | 6 17- 4 4 4 4 PeliTuHr-KOHTpPOIIB
MIPOEKTaMHU 18 Ne3
Bcero 3a 6¢cemectp: 144 36 | 36 36 36 Dx3ameH (36)
Hannuue B nucumumnuae KIT/KP
HToro no pucuunianne: 144 36 |36 36 36 Ox3ameH (36)

TemaTnuyeckuii njian
¢popma o0yueHust — oUHas
Conep:xanue JIeKIMOHHBIX 3aHATHH M0 JUCHUIIHHE
Tema 1. BBenenue B ynpapjieHue nNpoeKTaMmu
OCHOBHBIE TIOHSTHS: MPOEKT, yIIpaBJIeHHE NPOEKTOM. TpeyroibpHuk mpoekTa. [Ipoekt B cucreme ynpaBieHuUs
opraam3anuend. PoneBasi cTpykrypa mpoekta. OCHOBHBIE MOHSATHSA: TPOrpaMMa, YIpaBIIEHHE MPOTpaMMOit
npoekToM. OCHOBHBIE MOHSTHA: MOPTQENL MPOEKTOB, yIpasieHue noprdenem. OpraHuzanus MPOESKTHOTO
ynpasneHus. Mcropus pasBUTHs IPOEKTHOTO YIIPABIICHUSI.
Tema 2. [Iponeccsl ynpaBaeHus npoekramu. UHuIManus, njiaHupoBaHue, HCIOJHEHHE MPOEKTA
[porneccHbIi TOAX0 B YIIPAaBICHUU NMPOeKTaMu JTarbl (pa3sl) yrnpasieHus nmpoekramu. Knaccupukanms
npoekToB. [Iponecce nanumanuu. [Iponeccer mianuposanust. [Ipoueccs ucnonHenus u KoHTpos. [Ipomecchr
3aKpBITHS TIPOEKTA. JJOKyMEHTHI IIPOIIECCOB YIPaBICHHUS TPOCKTaAMHU.
Tema 3. YnipaBJjieHHe coep:kaHUEM MPOEKTa
[lonsaTHe «comepskanue npoektay. [Iponeccel ynpasnenus cogepkanueM npoekra. Coop TpeboBanuii 1Mo
conepkanuto. Onucanue cogepkanusi. CTpyKTypa 1eKOMIIO3uIuH padot npoekra. [1oaxoap! 1 NpuHIKIIBL
pa3paboTKH CTPYKTYPhI IEKOMIIO3UIIMK padOT MpoeKTa. YTIpaBIeHHE COEePKaHuEeM MTPOEKTa.




Tema 4. YnipaBJjieHHe IPOEKTOM 10 BpeMEeHHBIM NMapaMeTpam

Bpemennsie mapameTpsl npoekTa. [Iporeccsl ynpasneHus cpokamu npoekra. OnpezeneHye onepanui (3agaq)
npoekTa. IHCTpyMeHTHI onpenernenus onepanuii npoexra. OnpeneneHue nociae 0BaTeIbHOCTH ONEPaLiiii.
Buner cesseit. CereBas moaens. OnieHka JIUTeNnbHOCTH onepanuil. Pacnucanue npoexra. uarpamma ["anTa.
VYmpasieHue pacycaHueM NMPOeKTa. MeTox KpUTHYECKOTO IyTH B YIIPaBICHUN CPOKAMU IIPOEKTA.

Tema 5. YnpaBJ/ieHHe CTOMMOCTbIO U IOCTABKAMM B NPOEKTe

[Tpoueccyl ynpaBieHUs] CTOUMOCTBIO TpoekTa. Onenka cromMocTtu. [lnanupoBanue Oropkera. YpaBieHHe
CTOMMOCTBIO MTPOEKTA. YIIPaBICHUE OCBOSHHBIM 00BEMOM.

[Ipenmetnas rpynma 3akynku. [lnanupoBanue 3akymok. Tumbel KoHTpakTOB. OCyIIECTBICHHE 3aKYyIOK.
VYnpapneHue 3aKyIOYHON JAeSITETbHOCTHIO

Tema 6. YnpasiieHue pucKaMi 1 Ka4eCTBOM IIPOEKTa

IlonsaTHe KauecTBa U yNpaBIICHUS Ka9eCTBOM MpoeKTa. [Ipomecchl ynpaBineHus Ka4eCTBOM B IIPOEKTaxX:
IUTaHUPOBaHUE, 0O0ecIedeHne, KOHTPOIIb. IHCTpyMEHTHI yIpaBiIeHUs] KAaYeCTBOM IIPOEKTA.

[MonsTre «puck». Knaccuukanust puckoB npoekta. AHaIM3 U OLEHKa PUCKA IPOEKTa. YIPaBIeHUE PUCKaMU
Tema 7. YnpagiieHne nepcoHaJIOM, CTeHKX011epaMi, KOMMYHUKAIMSAMH IMPOEKTA

IIponeccsl yrpaBiieHUs 4€I0BEYECKUMU pecypcaMu poekTa. PopMupoBaHre KOMaHABI TPoeKTa. Pa3Butue
KOMaH/bl MpoekTa. MoTUBalMA YIEHOB KOMaH bl MpOoeKTa. JInIepcTBO B yIIpaBI€HUH MPOEKTOM. Pa3pelienue
KOH()JIMKTOB B KOMaH/IE.

[ToHsiTHE U BUABI CTEHKXOIAEPOB MpoeKTa. CYIIHOCTh YIPABICHUS CTEUKXOJIIEPaMU IIPOEKTA.
Wnentndukanus u paHXUpOBaHUE CTEUKXOJIEPOB. BBl cTpaTeruii B3anMOAEHCTBUS CO CTEHKXONIEPaMHU.
Merto/pl peanu3aluyy CTpaTeruii B3auMOIEHCTBUSL.

IIpoueccel ynpapieHuss KOMMYyHUKAIUsIMHU B rpoekTe. [nanupoBanue koMmmyHukanuil. Kanans! u
MHCTPYMEHTHI KOMMYHHUKAUH. BUbI IPOEKTHBIX COBEIIAHUM.

Tema 8. KopnopaTnBHasi cucTeMa ¥ CTAaHAAPTHI YNIPaBJIeHHs MPOEKTAMH

IIpoeKTHBIM M HEMPOEKTHBIM MOAXOJ K YIPABJICHHIO IpoekTaMHd. Ha3HaueHHe KOpIOpAaTUBHOM CUCTEMBI
ynpasnenust npoektamu (KCVYII). Oramer cozmanms KCYII. Mopgenu 3penoctr ympaBieHHS TPOEKTaMH B
opraHu3anyy. Bubl OpraHU3allMOHHBIX CTPYKTYP YIIpaBieHUs NpoeKTaMH. DYHKIUU NPOEKTHOIO KOMUTETA
U KypatopoB npoekToB. yHKIMU mpoekTHOro oduca. KoprnopaTuBHbIN CTaHAapT yNpaBlIeHHs MPOCKTAMH.
IlonroroBka mepcoHana B objactu ympasieHus npoektamu. Onpenenenue TpedboBaHwid K WHHOPMAITMOHHON
CUCTEME YIPABICHHS TPOCKTAMHU.

OCOOCHHOCTH CTaHAapTOB B MEHEKMEHTE. BUIBI CTaHIApTOB yIpaBlIEHHUS MPOSKTHON JAeSATENbHOCTS.
Crangapt TOCT P CO 21500-2014. Cranmaptet PMBOK. Cranmaptsr Prince 2 u P2M.

Tema 9. IlporpammHoe o0ecnieueHue yrpaBJieHUsI IPOEeKTaMU

Hasnauenue I10 ynpasnenus mpoektamu. OOmas xapakrepuctuka u ¢ynkimonan MSProject, Primavera,
Spider. Cuctemsl ynpaBneHus: npoektHOW nestensHOCThIO AJIBAHTA. Kpurepun BbeiGopa I1O mis
yIpaBlieHHs IPOEKTaMu B opranu3anuu. O0ydeHue nepcoHasia.

Coaep:xanue NpakTHYECKUX 3aHATHH MO IUCUMILINHE
Tema 1. BBenenue B ynpasJjieHHe MPOEKTAMH
Llenv 3anamus. VI3y4uTh OCHOBHBIE TTOHATHS YIIPABJICHUS IPOEKTHON AEATEIHHOCTHIO.
CodepycaHue 3aHAMUA. Vicnionb3ysl MpUMEpbl Pa3IUYHBIX MPOEKTOB PacCMOTPETh ONPEACICHUS MPOEKTA,
nporpaMmel, noprdenst npoekroB. OLEHUTH POJIb MPOEKTOB B AEATEIBHOCTH opranuzauuu. OOCyauTh Ha
npruMepax CBS3b NPOEKTHOM JIEATEILHOCTH C pean3anneil cTpaTerui OpraHn3alyii 1 Nepexo OT yIpaBiIeHUs
OTJICNTFHBIMH ITPOEKTaMH K YIPaBICHHUIO IPOrpaMMaMH B MOPTQENIMH TPOeKTOB. Ha mpuMepe 03HAKOMHUTHCS
C POJISIMH YYaCTHUKOB MTPOEKTHOM AesaTenbHoCTH. OOCYIUTh ATalbl pa3BUTHS IPOEKTHOTO YIIPABIICHHUS.
Tema 2. IIponeccs! ynpasiieHus npoektamMu. UHnnmanms, niiaHupoBanne, MCIOJTHEHHE MPOEKTa
Lenv 3anamus. V3yduTh TPOIECCHBIM MOAXOA W OCHOBHBIE IPOLIECCH YIpaBieHUs npoekramu OCBOWTH
pa3paboTKy OCHOBHOTO JJOKYMEHTA WHHUIMAIINY TIPOEKTa — yCTaBa MPOeKTa
Cooeporcanue 3anamus. OOCYOUTh Ha NpPUMEpPax OCHOBHBIE COCTAaBIISIIOLIME IPOLECCHOTO0 MOAXoda K
VIIpaBIICHUIO TIPOEKTaMU. Bpyienuts rpaHunbl a3 yrnpaslieHHs TpoekTamu. [IpoBecTH KiacCUQHKAIUIO
IPOEKTOB, IPEAJIOKEHHBIX MpernoaaBareneM. PaccMoTpeTs coepikaHne MpoIeccoB pa3HbIX (as.
3aganue 1is1 paéoThl B MAJIBIX IPYNIIAX:
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Hcnone3ys mMaTepuan JEKIU MOATOTOBBTE YCTaB IPOEKTA, IUIaH MPOEKTa M MpHKa3 3allycka MPOEKTa I0
npeAcTaBieHHOMY 00pasiy. Pe3ynbTaThl MpeAacTaBislIOTCS BCEH Tpymie, MPOBOJUTCS HUIpa «3acelaHue
IIPOEKTHOTO KOMHTETA».

Tema 3. YnpaBjieHue cogepKaHueM MPOeKTa

Llenv 3anamusa. VI3yunTh TOHATHE «COJEP)KAHUE MPOEKTa», MPOLECCHl YIPABICHUS COAECPKAHUEM, OBIAIETh
HaBBIKaMH Pa3pabOTKH CTPYKTYPhI AEKOMIIO3UIINH PA0OT MPOEKTA.

Coodeporcanue sanamus. Ha mpumepax pasinyHBIX IPOEKTOB OOCYIUTh CMBICH IIOHATHUSI «COIEPIKAHUE
MIPOEKTa», COCTaB M CTPYKTYpYy IMPOLIECCOB YNPABICHUSA COAEpPKaHHEM NpoekTa. PaccMOTpeTh MCTOYHMKU
nHpopMaluu 1o coopy TpedoBaHUH 1O COAEPKAHUIO.

3aganue 151 paGoThl B MAJIBIX IPYIIAX:

Hcnone3ys Matepuan nekuuii paspadorats C/IP npoekTa mo ykazaHHIo NpenofaBaTelis B IPEIMETHOM U
sTanHoM BapuaHTax. OOCyqUTh IPEUMYILECTBA KaKI0T0 BapUaHTa.

Tema 4. YnpaBjieHue MPoeKTOM 10 BpeMEeHHBIM MapaMeTpam

Lenv 3amsamusa. W3yuuTh, NMpPOLECCHl, METOABl M HMHCTPYMEHTBHI YIPABICHUS BPEMEHHBIMM IapaMeTpaMu
npoekta. Osnadems HAGbIKAMU pacuema u ONMUMU3AYUY BPEMEHHbIX NaApamempos npoeKma

Cooepocanue sanamus. Obcyscoenue noHamuil: 6pEMEHHbIE MapaMeTpbl MPOEKTa, MPOLECChl YNPaBICHUs
CpoKamMH HpoeKkTa. i1 KOHKPETHOI'O MPOEKTa OCBOCHUWE METOIMKH OIPENeNICHHs ONepalyid MpPOeKTa U HX
MOCIIEA0BATENIbHOCTH, IPEACTABICHUS IPOEKTa B BUE CETEBOM MOJIEIIH.

Pemenne 3ama4 o pacueTy BpeMEHHBIX ITapaMeTpOB MPOeKTa ¢ npenojanBaTeneM. CocTaBleHUE PaCIUCaHUS
npoekTa. HauBHoyanbHOE pelIeHue 3aay 110 pacyeTy BPEMEHHBIX TapaMeTPOB IPOEKTA.

Tema 5. YnpasiieHre CTOMMOCTBIO M IOCTABKAMM B IIPOEKTE

Llenv 3anamusa. W3yuuTh TEPMHHOJOTHIO, TPOLECCHl YIPABICHHUS CTOMMOCTBIO TPOEKTa, MPOLECCHI
yIpaBlieHUs 3aKylKaM{ IPOEKTa

Coodeporcanue sanamus. Ha mpumepe NpoekTa paccCMOTPETh BapHaHTBl OLEHKAa CTOMMOCTH. W3yuuTh
BapuUaHTHl Oro/KeTa MpoekTa. V3yduTh mpolecc ynpaBieHHs CTOMMOCTBIO NMpoekTa. PerieHue 3aaad 1mo
METOAY OCBOCHHOTO 00beMa.

W3yunts npouecc miaHupoBaHME 3aKyNnoK. Ha KOHKpeTHOM mpuMmepe pacCMOTPETh abTEPHATUBBI — KYIIHUTh
WIA TPOHM3BECTH, C Pa3pabOTKON 0OOCHOBaHMS anbTepHATUBBL. OOCYIUTH MPEUMYIIECTBA M HEAOCTATKU
OCHOBHBIX THIIOB KOHTPAkTOB. M3yunTh BO3MOXXKHOCTH OCYILECTBICHHS 3aKylOK C Y4eTOM AaKTHUBOB
OpraHu3anyy 1 (PakTopoB OPraHU3aLUOHHON CPEbL.

Tema 6. Ynpas/ieHue puckaMM 1 Ka4eCTBOM IPOEKTA

Lenv 3anamus. V3ydanTs mporecchl U OBJaJeTh HABBIKAMU YIIPABIEHHUS Kaue€CTBOM IPOEKTAa, YIPaBIEHUS
pHCKaMH IPOEKTa

Coodeporcanue 3anamusa. Bompockl nmist oOcyxIOeHHss Ha HIpuMmepax mpoekToB: [loHATHe KadecTBa H
yOpaBieHUsT KauecTBOM TMpoekTa. llpormeccel ympaBieHHs KaueCTBOM B MPOEKTaxX: IJIAHUPOBAHUE,
obecrniedyeHne, KOHTPOJIb. Perienre keicoB 1Mo NPUMEHEHUI0 HHCTPYMEHTOB YIIPaBICHNU KaueCTBOM MIPOEKTA.
ITonsitue «pucky». Kmaccudukauns puckoB npoekra. PemieHne keiicoB 1o aHanu3y U OLEHKE PUCKA MIPOEKTa.
OO6cyx1eHne METO/I0B YIIPaBJIEHUS PUCKAMHU.

Tema 7. YupasJjieHue nepcoHaIoM, CTEHKX0JAepaMi, KOMMYHHMKAUHMAMH IPOEKTA

Lenv 3anamus. VI3yunthb npouecchl 1 OBIaAeTh HABBIKAMU YIIPAaBJICHHS YEIOBEUECKHMMHU PECypcaMH IPOeKTa,
yIpaBlIeHUsI CTEUKXOJIEpaMU U KOMMYHHKALUSIMH B TIPOEKTE.

Coodepotcanue 3anamus. Bompocsl Uist oOCyXKIeHHS Ha TpUMepax MpoeKToB: Illporecchl ympaBlieHUs
YeJIOBEYECKMMH pecypcaMu TmpoekTa. PopMuUpoBaHME KOMaHAbI NMpOeKTa. Pa3BuTue KOMAaHIBI MPOEKTA.
Pemenne keiicoB MO NMPHUMEHEHHIO HMHCTPYMEHTOB MOTHBALMM WIEHOB KOMAaHIbl MPOEKTA, Pa3peLICHHIO
KOH()JIMKTOB B KOMaH/IE.

Ilonstre m BUIBI cTelikxoiaepoB Mpoekta. CyIIHOCTh YIpPaBIEHHUS CTEHKXOJaepamH IpoekTa. Pemenue
KEHCOB 10 MNPUMEHEHHI0O WHCTPYMEHTOB HIEHTU(UKAMH W PAHXHUPOBAHUS CTEHKXOJIIEPOB, BHIOOPY
CTpaTeruii B3aMMOJIECHCTBUS CO CTEUKXOJIZIEpaMHu.

Bormpocer st o6cyxneHusi Ha nmpuMepax nmpoekToB: [Iporeccs! ynpaBieHus] KOMMYHUKAIUSMHU B TIPOEKTE.
[InanupoBanne koMMyHuKauuid. KaHamel M HHCTpYMEHTHI KOMMYHMKalMid. PerieHne keHcoB 110
TUTAHWPOBAHUIO U MIPOBEIECHUIO IIPOEKTHBIX COBEILAHUIM.

Tema 8. KopnopaTnsHasi cucTeMa M CTaHAAPTHI YNPaBJIeHUs MPOEKTAMHU

Lenv 3ansamus. VI3yunTh CTPYKTYpy W MOAXOJIBI K (POPMUPOBAHUIO KOPIOPATUBHON CHUCTEMBI YIIPABICHUS
NPOEKTaMH, M3YYUTh OOIIME XapaKTEPUCTHKH OCHOBHBIX CTaHJAPTOB  YNpPaBIECHHS MPOEKTHON
JIESITEIbHOCTBIO.

Cooeporcanue 3anamus. Borpockl nisi 00CyXI€HHS Ha NMpUMeEpax MPOeKTOB: IIpOeKTHBI W HEMpPOEKTHHII
MOJXOJ K YIPaBJICHUIO TpoekTaMu. Ha3HaueHne KopnopaTuBHOM cucteMsl yrpasieHus npoektamu (KCVYII).



Ortanel  co3ganus KCVYII. Mopenn 3penocTtw  ympaBlIeHHs TIpOEKTaMH B OpraHu3alud. Buabl
OpPraHU3aMOHHBIX CTPYKTYp YHpaBICHUS MPOeKTaMH. MHUHU-WIpa MO MPOBEICHHIO 3aceNaHHs MPOEKTHOTO
KOMHUTETa C YIaCTHEM PYyKOBOJUTENEH moapazaenenuii oprepyktypsl KCYII

Oco0eHHOCTH CTaHIAPTOB B MEHEHKMEHTE. BHWABI CTaHIAPTOB YNpaBICHHS TPOCKTHON IesTeTbHOCTb.
Crangaptr 'OCT P UCO 21500-2014. Cranmaptet PMBOK. Ctangaptsr Prince 2 u P2M.

Tema 9. IIporpammHoe oGecneveHne ynpapJjieHUs MPOEKTAMHU

Llenv 3amamusa. V3yduTh CyIIECTBYIOIIEe IMporpaMMHOe oOecredeHue YIpaBlIeHHs IMPOEKTHOM
JeSITeIbHOCTHIO, MPHOOpPETEHHE HAaBHIKOB HCIIONB30BaHUS, creuuanuzupoBanHoro [I0 B ympaBneHHn
MPOEKTaMHU

Cooeporcanue samamus. Bompocel mist obcyxnenws: Haznagenme 110 ympaBnenms npoekxtamu. OOmias
xapaktepucTuka u Qyakiuonan MSProject, Primavera, Spider. Cucrempl ympaBieHHs TPOEKTHOMN
nesrenbHOCcThI0O AIIBAHTA. Kputepun Beioopa I10 st ynpasnenust npoektamu B opranuzanuu. O0yueHue
nepconaia. M3ydenue ocHoBHOro ¢GyHKIiuonanra MS Project Ha 1eMOHCTpAIlMOHHOM poJIMKe. BrinonHeHne
WHIMBUAYaJIbHBIX 33aHUI 10 IUTAHKPOBAHMIO pacrucanus nmpoekta B MS Project

5. OHEHOYHBIE CPEJACTBA JJIs1 TEKYHEI'O KOHTPOJISI YCIIEBAEMOCTAU,
MPOMEXYTOYHOM ATTECTAILIMU 11O U'TOI'AM OCBOEHUS JTUCIATLIIMHBI
U YYEBHO-METOJWYECKOE OBECIIEYEHUE CAMOCTOSTEJIbBHOM PABOTHI
CTYJAEHTOB

5.1. Tekyuuii KOHTPOJIb yCII€BAEMOCTH
PeiiTuHr-konrposanb Nel

1. Mmuposoii bank n1aeTt clienymoiee onpeneaeHne MPOeKTA:

a.  KOMIUIEKC B3aUMOCBS3aHHBIX MEPONPUATHH, TPEeJHA3HAYEHHBIX I JOCTH)KEHHS B TCUCHUE 3aJAHHOTO TIEPHO/Ia BpEMEHH U IPH
YCTaHOBJICHHOM OIO/IXKETE MOCTABJICHHBIX 3a/1a4 C YSTKO OTPEICIICHHBIMU IIEISIMU

b. cucrema, T.e. 3TO COBOKYIHOCTH 3JIEMEHTOB HITH CBA3EH MEXKy HUMH, 00ECIICUNBAIONIAs JOCTHXKEHHE TIOCTABICHHBIX IIEJICH.

C. OrpaHUYCHHOE BO BPEMCHH IIEJICHANIPABICHHOC H3MCHEHUE OTICIILHOIN CUCTEMBI C YCTAHOBICHHBIMU TPEOOBAHUSIMHU K KAYECTBY

Pe3yIbTaToOB, BOSMOXKHBIMU paMKaMH Pacxojia CpeICTB U CIeNU(HIECKON OpraHu3aIyei

Yro HeBepHO oTHOcUTEIbHO C/IP

OT0 BepTUKAIbHAS AEKOMITO3HLHUS paboT MpoeKTa

OTO HHCTPYMEHT IUIAHUPOBAHHMS COJIEPIKAHUS ITPOCKTa

Hepapxuueckast CTpyKTypa paboT IpoeKTa

DTO cucTeMa yIpaBJIeHHs] KOMaH/IO! IIPOeKTa

Yto He BXOAUT B TPAAUIHOHHBII TPeyroJbHHK NpoexkTa?

Bpewmst Ha BBITIOJTHEHHE NTPOEKTa

Pucku npoekra

Bromxer mpoekTa, OCHOBaHHBII Ha 3aTpaTax Ha Pecypchl

Pesynbrarel. Llenu u 3anaun mpoekra

Yka3aTb, YTO BEPHO OTHOCHTE/ILHO IieJIeil mMpoeKTa

OHH1 MOTYT TIpeTepIeBaTh H3MEHEHHS B Pe3yIbTaTe BO3IEHCTBUI OKPYKEHHS ITPOEKTa

OH¥M 0CTarOTCA HEM3MEHHBIMU B IIPOLIECCE PEANU3ALMI BCEro MPOEKTA

OHHI MOTYT U3MEHSTHCS JINIIb Ha CTAJUH PeaTn3alui IPOeKTa

YT0 OTHOCHTCS K MPU3HAKAM NPOEKTA

M3MEHEHHe, Kak OCHOBHOE COJIepyKaHNe TPOSKTa;

HOBTOPSIEMOCTb 33/1ay;

HEOTPaHWIEHHOCTH MPOJODKUTEIFHOCTH MPOEKTA;

y3Kas (yHKIHMOHATIbHAs HAlPaBJICHHOCTD;

KomaHpa ynpaBneHUA NpoeKTom 310

UYsteHb! KOMaH/IbI IPOEKTA, HEMOCPECTBEHHO 3aHSTHIC B yIPaBICHUH

. 'pymmna, KoTopast BBIIONHSIET PAOOTHI IO IPOEKTY

JIMIA WK TPYIIIbL, KOTOPbIE HAMPSIMYIO HE CBS3aHbI C MOJyYCHHEM HITH HCIIOJIb30BaHHEM IPOIYKTa MPOEKTa\
nojpas/eneHne, OCYIECTBIAIONIee IIEHTPATN3ANNIO U KOOPIMHAINIO YIIPABICHNS IPUIHCAHHBIX K HEMY IIPOEKTOB
B rpynmny nponeccoB ynpapjeHHsI CoIepKaHHeM NPOEKTAa BXOAUT NMporecc

Onpenenenue onepanuii (pabdbor)

O1ieHKa pecypcoB Oneparui

Pazpaborka CJIP

3aKa34yuK NPOEKTa ITO

JInmo um opraHu3amnys, KOTopsle OyayT UCIONB30BaTh IPOIYKT IIPOEKTa

.HPILIO WJIY T'pYyTIIIa JIUL, IPEea0oCTaBIIAONIAsA (bHHaHCOBbIe peCypChl — A€HbIaMU WJIW B HATYPAJIbHOM BBIPAXCHUU — JJIS1 IPOEKTA
JInmo, OTBETCTBEHHOE 3a YIPABICHUE IPOEKTOM

Hnua WJIA I'pyHIibl, KOTOPBIC HATIPSAMYIO HE CBA3AaHBI C MOJIYYCHUEM HUJIH UCIIOJIB30BAHUEM MTPOAYKTA IPOCKTA, HO KOTOPbIE MOI'yT
MOBJIUSITH HA X0/ BBITOJIHEHHS IPOESKTa

YTo M3 mepevncIeHHOr 0 sIBJIsIETCS 0CHOBHOIT 0TBeTCTBEHHOCTHIO PyKkoBoanTesst mporpaMmsbr?
JlocTikeHue BBITOJ TPOTPaMMBI

Co3nanue NpoAyKTOB BCEX MPOSKTOB, BXOASALINX B COCTAB IPOrPAMMBI

Ompenenenne nenel mporpamMmsl

AIMHUHHCTPaTHBHO-(DHMHAHCOBAsI MOAACPIKKA IPOrPaMMBI

K ¢pyHKIUSIM NPOEKTHOT0 KOMUTETA He OTHOCHTCS

yTBep)KJleHl/Ie/OTKHOHeHI/Ie NPOCKTHBIX MHULIUATUB
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b. TIpuocranoBka, npexpaieHne NPOSKTOB

C.  MOHHTOPHHT BBHIIOJIHEHHS TPaHKOB MPOEKTOB

d. VYcraHOoBKa HPHOPHTETOB UL IIPOSKTOB

11. Yem 3aBepmiaercs cTafusi HHUIUANNH MPOEKTA

a. PaspaOatpiBaercs YcraB mpoekTa

b. TIpoekTHBI KOMHUTET WK PYKOBOIUTENb OPraHU3alluK YTBEP)KAAIOT PEIICHHE O 3allyCKe MPOCKTa

c. PaspabatsiBaercs C/IP mpoekTa

d. 3axasumk Beimaer Mcnonuuremo T3

12. K xakoMy KOMIOHEHTY POEKTHO¥ AesiTeJIbHOCTH HauboJiee BEPOSITHO OTHOCHTCS cJieayloniee onucanue: COBOKYIHOCTh
HT npoexkToB opranusanuy, TpedyHOIUX IPHOPUTE3AUU U pacnpeeeHus pecypcos

IIpoext
IIporpamma
Tloptdens
Hu oaun u3 Bapuanros
He sBasieTcs 00s13aTe/IbHOI YacThI0 onucanus npouecca B PMBoK
Bxoap! npouecca
MHCTpyMEHTBI M METOJIBI IIpoLIecca
Creiikxomnepsl mporecca
Brixoas! npouecca
YT0 M3 nepeyrcJeHHOr0 He00X0AMMO HMETh B BUY IIPH MCIIO/Ib30BAHMH METO/1a OLCHKHU «II0 AHAJIOram»?
VYcnoBus peanusaiyi OLEHHBAEMOT0 M aHAJIOTHYHOTO MPOEKTOB
DKCHEPTHBIH OMBIT OLIEHIINKA
[Tapamerpuueckue 1aHHBIE OLIEHUBAEMOM pabOTHI
MHeHue pykoBOAUTENS IPOEKTa
Kakue 13 npejcTaB/JIeHHbIX poJieli MOIYT NPHCYTCTBOBAThH B OPraHM3ALMOHHOI CTPYKTYpe YIpaBJeHUs NpoeKTaMu ?
Oduc ynpasieHns mpoeKTaMu
PykoBonutens npoekra
CnoHcop ImpoeKkTa
Bce Moryt npucyrctBoBaTh
YT10 U3 nepeuncJeHHOro 0yaeT yclHeluIHbIM 3aBepIieHueM poeKTa?
3BOHOK 3aKa34mKa, OATBEPIKIAOIINHA YIOBIETBOPCHUE OT PE3YIbTATOB PaOOTHI
ITonnucannblif 3aka34lKoOM aKkT NPUEMKU NPOJYKTa IPOEKTa
Pemenne TexHUUECKOH KOMHCCHU, TOATBEPIKAAIOIIEE BBIMOIHEHNE BCEX 3asSBICHHBIX TPEOOBAHHUHN K MPOIYKTY IPOEKTa
Veenomnenue Kypatopa o 3aBepiieHun padoT 110 IPOEKTY
Kaxkoii B cBsSI3M Mex1y onepauusiMy BCTPpeYaeTcs yalue Bcero
Hauano-nauano
OKoHUYaHUE-HAYaII0
OKoOHYaHUEe-OKOHUaHHE

Y10 HEeBEPHO B OTHOLLIEHMH OTPAHUYEHHUI MPOEKTa
OrpaHUUCHHUS SBIIAIOTCA HEOThEMIEMOH YacThIO IPOEKTA;
OTPaHMUYEHHUS TOPOXKAAIOT PUCKH;
OrpaHUUYCHUS PACCMaTPUBAIOTCS B KOHTEKCTE YPOBHS JeTaln3alliy IPOeKTa
OTPaHMYEHHUS HE MOTYT MEHATHCS B IIPOLIECCE PEaTH3aI[iU IPOCKTa

YTO U3 NEPEeYHCICHHOI0 He SIBJISIeTCSl IPOEKTOM
MPOU3BECTH OYEPEHYIO MAPTHIO H3ETIHI B MACCOBOM IPOU3BOICTBE
BHenputh HOBBII CTaHIAPT yNpaBIEHUS UHBECTUILIMOHHBIMU NIPOEKTaMU
TIpoBecTn BakIMHANNIO EPCOHANA IPOTHUB TPHIIIA
INoarorosuts u nposectu JlHu Hayku Bal'y 2019

Kakoe u3 yrBep:kaeHuii BepHoO
JUIUTENBbHOCTD U TPYJOEMKOCTh 33Jja4 — CHHOHUMBI
Kputndeckuii myts — Hanboiee KOPOTKHH ITyTh OT Havaia 10 KOHIIA IPOEKTa
3agaua — Bexa UMeeT HYJIEBYIO JUIUTEIbHOCTD
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PeiiTuHr-koHTpOIBL Ne2
HWHCTPYMEHT OlleHKH CTOMMOCTH MPOEeKTa
JloxyMeHThI ipoekTa (OOHOBIICHHS )
AKTHBBI IPOIIECCOB OpTraHU3AIUU
[IporpammHoe obecnieueHue s yIpaBiICHHs MPOSKTaAMH
CornacoBanne (HPMHAHCOBBIX OTPAHUYCHHMA
B cToHMOCTHYI0 OLIEHKY onepanuu (3a1a4m) He BKJIIOYAETCH
CTOMMOCTb UCTIOIB30BAHUS TPYIOBBIX PECYPCOB
CTOMMOCTD UCTOIB30BaHUS (PUHAHCOBBIX PECYPCOB
CTOMMOCTH UCTIOJH30BAHUSI MATEPUATBHBIX PECYPCOB
Pe3epB cpecTB Ha HEMPEABUACHHbBIC 00CTOATEILCTBA
IIpeBbllenne crouMocTu Ha 35% ngomyckaercsi Ha yPOBHe
IIpubnIU3nuTEILHOMN OLIEHKU
OrneHKy opsiKa BETHIUHA
I'pyOBbIii MOPSITOK BETUUNHBI
OKOHYATEIbHOM OLICHKU
OcHOBaHMEM HCHOJIb30BAHUS METO/1A OLIEHKU «CHU3Y-BBEPX» SIBJIAETCS
Hanuuus sxcriepTHOM OLIeHKH
benumapkuar
TmareasHo npopadoranHas MCP
Hanuuune 3KcrepToB-peIMETHIKOB 110 COJIEPIKAHUIO PAOOT U BO3MOYKHBIM PHUCKAM
Brixoa npouecca onpeaesieHns Or01KeTa
Bba30BbIii TUTaH BBITIOJHEHHS] CTOUMOCTH
CyMMupoBaHHE€ CTOUMOCTH
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BbazoBerii m1aH 110 COIEPIKAHMIO

CornacoBaHue (DMHAHCOBBIX OMPAHUYCHHIM

Broaxker 3To

YTIBEPKICHHAS OYeHKA npoekma, Tooro nementa A CP unu mr000it nianosou onepayuu.

MIPOIIECC CTPYKTYPHU3ALMN PACXOIOB IIPOCKTA

Ilnan ynpaBlieHUs IPOEKTOM

Pe3ynbTaThl H3MEPEHHS BBHITIOTHEHUS paboT

OcBOeHHBIH 00BEM ITO

Pe3ynbTaThl H3MEpEHHS BBHITIOHEHUS paboT

9TO OI0KETHAs CTOMMOCTh pa0bOThI, KOTOpas COMIACHO PACIHCAHMs JOJKHA ObITh BBITIOJIHEHA B PE3YJIbTATE
nepamm i sementa CP k onpeneneHHOMY CPOKY

9TO YKa3aHHBIHN B O10kKeTe 00beM PabOTHI, IEHCTBUTEILHO BBITOJHEHHBIM B PE3yNIbTAaTe TNIAHOBOM OMepaIun
JIJ1s1 OLleHKU OTKJIOHEHHUSI TI0 CTOMMOCTH He00X0UMO CPABHUThH

OcCBOCHHBI 00BEM M IIIAHOBBIH 00bEM

OcBOeHHBIN 00beM 1 (paKTUUCCKHIT 00BEM

[1naHoBEIl 00bEM U (haKTHUECKUH 00BEM

Bromxer u akr

He siBasieTcsl BX010M mpo1iecca OleHKHA CTOMMOCTH MPOEKTa

ba30BbIii TU1aH IO COAEPIKAHUIO

Pacrncanue npoekra

[Tman obecrmieueHMs MPOEKTA IIEPCOHATIOM

JlokyMeHThI IpoeKTa FOGHOBJ‘IGHI/IH)

0. Jonmyctumas TouHOCTh onleHkH 10—15% xapakTepHa 1Jis1 cJIeAyIONIero Buaa cMeT

MpeaBapuTeNbHas (Ha CTaJHuU HCCEI0BAHUS HHBECTHIIMOHHBIX BO3MOKHOCTEH),

nepBuyHasg uin (pakTopHas (Ha craguu paspadotku THO),

MpUOJIMKEeHHas (Ha HaYalbHOM CTaIuu pabouyero MpoeKTUPOBAHNS),

OKOHYAaTeNbHas (B CepeIrHE INKIIA pa3paboTKu pabodero mpoeKTa

1. YrnpapjieHue 3aKylIKaMi TPOEKTa He BKJIKYAET MPoIece

[TraHupoBaHME 3aKYTIOK

3aKphITHE 3aKyTIOK

MOHHUTOPHHT 3aKyIIOK

YnpaBieHue 3aKynoYHOH AeATENbHOCTBIO

2. KoHTpakT ¢ puxcupoBaHHOM LeHO NpeAnoaraer 4ro

Ipu6suts [Tompsimurka onpeneNseTcs Kak pa3HUIla MEX/Y YCTAHOBICHHONW KOHTPAKTOM M KOHEYHOH IIEHOM.
Menemkep poeKTa JOIKEH JKECTKO KOHTPOIHPOBATh CTOMMOCTh MaTepHAlIOB U TPYIOBEIX PECYypPCOB
3aka34rK MPUHUMAET PUCKHU Ha ceOs

Prck noapsaanka MEHAMANCH

3. KoHTpaKT ¢ BO3MellleHNneM 3aTPAT IUTIOC MPOLEHT OT 3aTPAT MPEIIoJIaraer, 4ro

. B mpomecce peanm3amnmm npoekTa 1eHa He H3MEHACTCS.

J1yi IoApsiAYMKa HET CTUMYJIa YMCHBIIICHHUS 3aTpaT

[pu6sute [onpsimarka onpenenseTcs Kak pa3HUIla MEKIY YCTAHOBICHHONH KOHTPAKTOM W KOHEYHOH LIEHOH.
[TnaTexu IO KOHTPAKTY OMOJHUTEIBHO BKITFOUAIOT B Ce0sI BBIMIATY (PUKCHUPOBAHHON CYMMBI

KoHTpakT ¢ Bo3MeleHneM 3aTpar e GUKCHPOBAHHOE BO3HATPAaKIeHHE MPeANoJaraer

C TOYKH 3peHHs 3aKa3unKa PUCK MUHUMAJICH

[TmaTeskn O KOHTPAKTY OTIOJIHUTEIHHO BKITFOYAIOT B ce0sI BBIILIATY MPOIICHTA OT LIEHBI B KAUYECTBE MPUOBLIH
o JIPSITINKA

[TaTesku 0 KOHTPAKTY IOTIOJHUTEIHHO BKITFOYAIOT B Ce0sI BRITIIATY (PUKCHPOBAHHOMN CyMMEI

[IpuOBLIb MOAPSIUNKA 32aBUCUT OT CIKOHOMJICHHOM CYMMBI OT MIEPBOHAYAIBHO 3aIIAHUPOBAHHOW CYMMBI
KOHTpaKTa

ROEFRRROER GA0 TR R0 TR Les TR SA0 TR 0RO TR @O S TR NED TR oae

15. KoHTpakT ¢ Bo3MellleHHeM 3aTPaT IUII0C BO3HATPaskIeHHe 3a pe3yJIbTaThl MpeanoJaraer

a. MeHexep IpoeKTa JOIDKEH )KECTKO KOHTPOJIIMPOBATh CTOMMOCTh MaTepPHaIOB U TPYJOBBIX PECYPCOB

b. 3aka34rK MpUHUMAET PUCKHU Ha ceOs

c. [TnaTexu 10 KOHTPAKTY JOMOIHUTENEHO BKITIOYAIOT B ¢e0s BHIIUIATY (PUKCUPOBAHHOW CYyMMBI

d. [TpuGBLI MOAPSTINKA 3aBUCUT OT CIKOHOMIICHHOM CYMMBI OT NIEPBOHAYAIBFHO 3aIUIAHUPOBAHHOW CYMMBI
KOHTpaKTa

16. ODEPTA 310

a. NIPEATI0KEHHE 3aKIIOYUTh JOTOBOP B OTHOIICHNH KOHKPETHOT'O TIPEIMETa TOPTOB Ha YCIOBHSAX, OIPENEIAEMbIX

B TEHJIEPHOU TIOKYMEHTAIU
MIPEAJIOKEHUE 3aKIIOYUTh JOTOBOP B OTHOLIEHWU KOHKPETHOI'O IPEAMETA TOPTOB Ha JJOTOBOPHBIX YCIOBUAX
MIPEIIOKCHUEC 3aKITIOUYUTh JOIOBOP B OTHOHICHHUHW KOHKPETHOI'O MPEAMETA TOPTOB Ha YCIIOBUAX MOAPSATINKA
3asiBKa Ha yyacTHe B TOprax
17. TEHIEP 310
YCIJIOBHUS U HOPSAOK NPOBEIEHUS TOPTOB
npeunomeﬁne 3aKJIFIOYUTH JOTOBOP B OTHOIIECHUU KOHKPETHOI'O IMPEAMETA TOPTOB HA YCIIOBUAX, ONIPEACIIACMBIX
B TeHHepHOI/I JIOKyMEHTalluu
JOKYMEHT C IPEAJIOKCHUEM ITPEAOCTABIICHUA YCIIYT UM OCYHICCTBIICHUA IMTOCTABKM Ha KOHKYPCHBIX YCIOBUAX
3aKa3zvyuKa.
TPUTTIAMICHUC NJI y4aCTHA B TOprax
18. Uro U3 HUKECIeYI0IIEro sIBJAAETCS MPUMEPOM ofecnedyeHus Kkayecrpa?
HMHucnexnus
OO0yueHne KOMaH IbI
Huarpamma [lapeto
Juarpamma Mcukasel
JAunarpamma Ilapero noMmoraer MeHea:Kkepy npoeKTa:
CKOHIICHTPHPOBAThCS HA HAN0O0JIee KPUTUIHBIX ITPoOIeMax s YITYYIICHHS Ka4eCcTBa
CKOHHCHTpHpOBaTLCﬂ Ha MOACITUPYIOIIECM MBINIJICHUN
M3y4uTs xemaeMble OyayIue pe3yabTaThl
OnpenenuTpb, 9TO MPOIECC BHE KOHTPOJIS
Bce 13 nepe4nc/ieHHOr0 BepHO OTHOCUTEIbHO Auarpammsel McukaBbl, kKpome:
Ee Taroke Ha3bIBaIOT MPUYUHHO-CIIEICTBEHHO JMarpaMMOii.
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b. Ee Taroke HazpIBaroT quarpaMMamMu «PhIOHast KOCTB.

C. 310 HHCTPYMeEHT npotiecca KoHTporst kadecTsa.

d. 3ro0 mHCTpYMeEHT nporecca OpraH3aiOHHOTO TNTAHUPOBAHUS

21. Kaxkwue u3 nepeqyncjeHHBIX MPONECCOB OTHOCATCS K MpeaMeTHOI rpynne Pucku?

a. VneHTH(UKAINS U OIICHKA PICKOB

b. dopMupoBaHHEe KOMaHIbI IIPOCKTA

C. dopmupoBaHHe OIOKETa PUCKOB

d. KoHTposb u3MeHeHMi

22. Yro u3 nepevyucJeHHOro MokeT ObITh YKa3aHO B (p)OPMYJIMPOBKE PUCKA B YACTH YKA3aHMS HA ero
BJIMSIHAE HA MPOEKT?

a 3meHenue 3aKa3urika

b. V3MeHeHve POrHO3HBIX 3HAUCHUI BBITO]

C. M3meHeHre TpeOOoBaHHi K KaUeCTBY IPOIyKTa

d. Vi3MeHeH# e YCTOBUI peai3aliiy MPOSKTa

23. «ITocTaBIIMK COODIINJI 0 HAABUTAIOLIEMCS MOX0JI0OTAHUH /10 -45 rpaycoB ¥ MPOrHO3e CHE:KHOro OypaHa

Ha Tpacce, 10 KOTOPOH JA0J/I:KeH ObIT I0CTABJIEH IPY3. ITO NPUBEAET K CYLIeCTBEHHO 3a/Iep:KKe NOCTABKHU
aBTOMOOMJILHBIM TPAHCIOPTOM.» UTo onucaHo B JaHHOI cuTyanun?
* Bropuunsnii prick
* OCTaTOYHBII PHCK
* Tpurrep prcka
* CKpBITBIN PHCK
B uem 3akiiouaercs crparerusi «YkJjonenue» (M3oexanune pucka)?
* VCIpaHUTh Yrpo3y TOJTHOCTHIO HCKITFOUHB MPHIUHY
* Huuero He npempHHUMATh, OCYIIECTBIISTH MOHUTOPHHT
* Ha3HaumTh BiajielibIieM prcKa CTOPOHHIOKO OPTaHK3aIIIIo
* CHUBUTH BepOSTHOCTH HACTYTUICHHS PHUCKA
Mo:keT ObITh METPHKOIi KauecTBA MPOEKTa Pa3padoTKHU caiiTa HHTEePHeT-Mara3uHa
Marnoe uucno nocetureneii caiita
Maro nipomax
Borblioe urcino ommboK B mporpaMMHOM 00ecTIeUeHHH PaboThI caiiTa
Kakmue pucku HecyT B ce0e KaK MOTePH, TAK M JONMOJHUTEIbHYI0 IPUOBLIb:
-! YHCThIC
+: CIIEKYJIATUBHBIE
-: KOMMEpUECKH1e
-: TIPO3BOJICTBEHHBIC
B cayuae, ecsin npouece peajiu3aliy MPOeKTa NOBbIIeHNs KBaaudukanuu 0yaeT uIATH MelJeHHee, YeM
IUIAHHPOBAJIOCH, TO 3TH IIOTEPH OYIYT HA3HIBATHCS:
d. MaTepualIbHbIC IOTEPU
TPY/IOBBIC MOTEPH
C. (hMHAHCOBBIE IIOTEPH
d. notepu BpemeHu
28. IIpeanpuHUMAaTe/u, NPeINOYUTAIONINE 1eiiCTBOBATH HABEPHAKA, HEe PUCKYS BHIOUPAIOT...:
a.  METOJIBI IUCCHUITAIH PUCKA
b. Merompl ToKamM3aIMK pricKka
C.  MeTOJIBI COKpAITICHHS
d.  MeTojIBI YKIIOHEHHS OT pHCKa
29. B peectpe pucKkoB He yKa3bIBaeTcs
a.  Ornmcanue pucka
b. OrsercrBenHbli  3a pearnpoBaHKe
C. BuHoBHUK pricKa
d. MepbI pearnpoBanwst
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30. Opranusanuu npeajiaraercs 1Ba MpoekTa Jjs noBbimeHust 3PpGeKTUBHOCTU NMEPCOHAJIA: NMOBbILIEHHE
KkBaJuukanuu (BapuanTl) m MOTHBAIIHOHHBIEe MeponpusTHs (BapuaHT2). OnpeneanTe Jy4YlIHii MPOeKT
ITokazarenu Bapmnanrl Bapuant2
BeposTHOCTh pucka 0,3 0,5 0,2 0,4 0,45 0,15
Bo3moxHBbIe noTepH, T. pyo. 20 60 70 0 50 90
a.  Bapwuanrl
b. Bapuanr?2

€. O0anpoekTa He TIOAXOIAT
d. TIpOeKThI OMHAKOBBI [0 YPOBHIO PUCKOBAHHOCTH

PeiiTUHr-KOHTpPOJIB Ne3
1. He otHocurcs k cnenuanusupoBanHoMy 110 ynpaieHus npoekramu
a. MS Project
b. Project Expert
c. MS Access
d. Primavera
2. Hawubonee pacnpocTpaHeHHbII B MUPE CTaHAAPT YIPABICHHUS IPOSKTaAMH

a. ECVYII
b. PMBoK
c. 1S0O 21500

3.  Crangapt PRINCE?2 6but



10.

11.

12.

13.
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a. B 1996 romxy ObIT MPUHSAT B KAYECTBE OCHOBHOTO CTaHIAPTa B 00JIACTH YIIPABIICHUS POEKTaMH B
Benukobpuranuu
b. cosman B mocrcoBerckom mpoctparcte B 2007 roay (ocHOBHBIC pazpaboruanku Poccus u Kazaxcran)
C. Paszpaboran aBTOpPHTETHOI acconpanuel MpOeKTHRIX MeHeKepoB PMI
d. SIBmsiercs cTaHIAPTOM YIPABICHHS HHHOBALOHHBIME IIPOSKTaMU
Crannapt PMBoK
a. Paspaboran MexayHapoaHOW opraHu3anmeii mo pazpadorke cranaapros 1SO
b. cosman B mocrcoBerckom mpoctpancte B 2007 roxy (ocHOBHBIC pazpaborunku Poceust u Kazaxcran)
c. Pazpaboran aBTOpHTETHOH accoluanyell MpOeKTHBIX MeHeKepoB PMI
d. Meromosorus CTaHIAPTa CTPOUTCS Ha 0a3e TpeX MOHATHI — CJI0KHOCTD, [IEHHOCTh U COMPOTHBIICHHUE,
Cragmapt 1SO 21500
a. PaszpaboTaH aBTOPHTETHOH accoluaniei NpOeKTHEIX MeHEIkepoB PMI
b. Meropmomnorus crangapra ctpouTcst Ha 6a3e TpeX MOHATHI — CIOKHOCTb, IEHHOCTB U CONPOTUBIICHHE,
€. ©Oasmpyercs Ha cxeme nporieccoB PMBOK
d. sBISIETCS HALMOHAIBHBIM CTaHAApTOM Poccun
Crannpapt P2M
a. co3nad B mocrcoBeTckoM npoctpanctse B 2007 rony (ocHOBHBIE pa3paborunku Poccust u Kazaxcran)
b. Meromonorus craHaapTa CTPOUTCS Ha 6a3e TPex MOHATUH — CIO0KHOCTD, IICHHOCTh M COMPOTHBIICHHE,
c. Paspaboran MexIyHapOIHOW opraHusaiueii mo paspadorke cranaaptos 1ISO
d. Bxirouaer 10 mporueccos
SBnsgercs HoBuiecTBoM B PMBO0OK 5 oTHOCUTENBHO MpeaplIyIiei Bepcuu
a. Beinenen npouecc ynpasieHHs CTEHKX0IepaMH IPOEKTa
b. Cranmgaptu3oBaHO porpaMMHOE 00ECIICUCHUE YIPABICHUS IPOSKTAMU
c. CraHgapT CTaJ OTKPBITHIM
d. Crannapt cran cBOGOIHBIM
He sBisercst mpenmeTHOM 00macThio yrpasieHus npoekramu B 1SO 21500
a. YmpasieHHe CpOKaMu.
b. VYmnpapnenue 3anacamu;
C. VYmpaBileHUE PUCKAMH.
d. VYmpaBneHue KaueCTBOM.

He sBnsieTcst 06s13aTenbHOM yacThio onucanus npouecca B PMBoK
a. Bxonsl mpouecca
b. HucTpyMmMeHTBI U METO/BI TIpOLIECCa
C. Crelikxoyaepsl npoiecca
d. BeIxo/pI mpoiiecca
Kakast Teopust COEpKHUT YTBEPKICHUS O TOM, YTO CYIIECTBYET HECKOJILKO YPOBHEH MOTpeOHOCTEH JF0IeH,
YIOBJIETBOPEHHE OJJHOTO M3 KOTOPBIX BIICUET 3a cOOO0M BO3HUKHOBEHIE MOTPEOHOCTEH CIIEAYIOMIEro YPOBHS?
a. Teopwust DOCTIOKEHHS
b. Hepapxus morpebrocreit Macioy
C. Teopus oxugaHuit
d. Teopust XuY
ITpu nmaHMPOBaHNUH YUCIIEHHOCTH NEPCOHANA MPOEKTA HYKHO YIUTHIBAThH B pacdeTax
a. HopmaTuBHYIO TpyZOEMKOCTh BBIIIOJTHEHUS paboT
b. Osxumaemblit ypoBeHb BBITIONHEHNS TAHOBBIX CPOKOB paboT
c. IlmaHOBEIH QoHA BpeMEeHHU pabOTHI COTPYTHUKA
d. Bce nepeuncienHoe
Haubomee gactas nmpobieMa npu moadope mepcoHana B KOMaHIy MPOCKTa
a. OmpenencHue YeTKAX TpeOOBaHUI K KaHIUIATY
b. Heob6x0auMOCTh «TOPTOBIINY 32 COTPYAHHKA C €r0 PYKOBOAUTEIEM
c. XecrtkocTh TpeOOBaHMIA TPYIOBOTO KOJCKCA
B ciydae nedurura kagpoB B KOMaH/E MPOEKTa PyKOBOJCTBO JOJDKHO
a. HauaTp TpeOyeMBIX COTPYIHHKOB CO CTOPOHBI
b. VYcosepuieHCTBOBATH TEXHOIOTHIO, YTOOBI CHU3HUTH TPYAOEMKOCTE U MOTPEOHOCTH B Kapax
C. BriBecTtn paboTHl, He 0OecTIedeHHBIE KapaMH Ha ayTCOPCHHT
d. B03MOKHBI BCE BAPHAHTHI B PA3INYHBIX YCIOBUAX PabOTHI OPraHU3AIIHH
14. OnuH U3 Y9aCTHHUKOB KOMaHJBI IIPOEKTA YXKE TPETUI MECSI] BBITIOIHSET OJJHOTHITHYIO padoTy,
COOTBETCTBYIOIIYIO YPOBHIO €r0 KBaJH(UKAIMK. 3aMEUeHO, YTO OH YXOJIUT U3 odrca paHblIe 00BIYHOTO U
HMHTEpeCyeTCs 3aa4yaMu APYTUX NPOCKTOB. UTO MOXKET MPENIPUHATh PYKOBOIUTENb MpoekTa? (YKaxuTe 1Ba
BapHaHTa OTBETA)
a. YCUIUTbh KOHTPOJIb 32 BBINIOJHEHUEM NTOPYUYEHHBIX YUaCTHUKY 33134
b. Bosieus yuacTHuKa B paboTy Haj O0JIee CII0KHBIMHE 33/1a4aMH
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€. Camenarh yuacTHHKA PyKOBOJUTENIEM pabodeli IpyNIibl U3 HECKOJIBKUX COTPYIHUKOB I MEHTOPOM JUTS
HOBUYKOB MJIM HE CIIPABJIAIOIINXCS YWICHOB KOMaH/bI

d. CraButh 321241 MAaKCHMAaJIbHO JIETAIBHO, YTOOBI HCKIFOYHUTH BO3MOXKHOCTD XaJITYPHOTO OTHOLICHHUS K paboTe

15. Unen koMaHIBI IPOEKTa HE MOXKET BBITOJIHUTH 3aady IPOEKTa MO IMPUIMHE BHICOKON HAIPY3KH B
OTIEPAIIMOHHON JESTENbHOCTH. UTO MOXKET MPEANPHUHSITE PyKOBOJHUTEIb IIPOCKTa?

a. OOparutscs k Bnagensiy pecypcos n/unu Kypatopy npoekra, 4To0ObI OIPEIeTUTh IIPHOPUTETHI MEXKITY
OIEePALIMOHHON U MPOEKTHON AEATEIEHOCTBIO

b. Tlorpe6oBars oT KypaTopa BMeIIaTensCTBa C LSIbI0 HEMEJICHHOM MIepefady YieHa KOMaH bl Ha 3aaun
MPOEKTA Ha MOJIHYIO 3arpy3Ky

€. Jlatp ykazaHue 4JeHy KOMaH/(bl HEMEUIEHHO NEPEKIIOYUTHCS Ha 33a4y POEKTa

d. HememeHHO 3aMEHUTD WICHA KOMaH/Ibl IIPOCKTa

16. B gem 3akirodaeTcst CMBICI OIIEHKH KOMaH/bI IpoekTa 1mo Moxaeiu P. benbuna?

a. JlaHHas OIEHKA MO3BOJISCT BBIIBUTH HAHOOJIEE MOTHBHPOBAHHBIX YYACTHIUKOB KOMAHIbI TPOCKTa

b. ManHas oreHka mM03BOJISET Y3HATH CTHIIb PYKOBOJICTBA K)KAOTO U3 WICHOB KOMAHIbI IIPOCKTa

C. /[lanHas OIeHKa MMO3BOJISAET BEIBIHTH MOMEHT Iepexoma B cTaguro Llltopma (Storming) 1 mogxBaTuTh KOMaHIY
s nepexona B Hopmammsanuio (Norming)

d. JlaHHas oleHKA MTO3BOJISACT BBIACHUTH, KAKUX THUIIOB JINYHOCTH HE XBATACT B KOMAaH/E AJIs € YCIEIIHOTO
(yHKIIMOHUPOBaHUS

17.Yto u3 mepeunciIeHHOro XapakTepHo B OOJbIIei cTeneHn MeHeIKepa, a He Juid nuaepa? (Ykaxure 18a
BapHaHTa OTBETA)

a. Bpoxnosiser monei

b. Hcmomnb3yer TOIbKO JTOTHIESCKHE TOBO/IbI

c. JloBepsieT cBoeMy BUICHHIO 1 MHEHUIO KOMAaH/IbI

d. Bo Bcem nonaraeTcsi Ha KOMaHIy

18. Yto 13 mepednciIeHHoro, eciy OyaeT yCHICHHO, IIPUBEIET K MPOJOIDKUTEIEHOMY POCTY MOTHBAIINN
cotpyauuka? (YKaKuTe [Ba BApHAHTa OTBETA)

a. Oxnan u npemus

b. YcnoBus Tpyna u OTHOIICHUS B KOJUICKTUBE

c. bonee cBoGomHbII rpaduk pabOTHI

d. OTBETCTBEHHOCTH U MOJHOMOYHUS COTPYIHHUKA

19.Yto moxkeT 00nerunth nHpopMaoHHbI 00MeH Kypatopa u PykoBomuTens npoekra?

a. Opranuzanus oOuieHus B He(OopMatbHOH 00CTaHOBKE

b. Veenuuenue neranuzarmu nHGOPMAIMH B OTYETHOCTH

¢. Hcronp3oBaHME TOJIBKO YCTHOTO OOICHUS

d. Hcnonb3oBaHue rpaMIeCKUX HHIUKATOPOB M BH3YaJIH3aluH

20. Kakyto 3agauy HE pemaer PykoBoauTens mpoekTa pH IIaHUPOBAHUH KadecTBa?

a. BrrsBieHune nepedHs 00bEKTOB KOHTPOJISI KAUECTBA

b. ®ukcauus craHgapTOB KayecTBa Ul MPUMEHEHHS HA IPOCKTE

€. OmpeneneHne METOIOB U CPEJCTB KOHTPOJIS Ka4ecTBa

d. BbI6Op TEXHONOTHI, KOTOPBIE OYIyT PUMEHSITHCS IS CO3IaHMSI IPOAYKTa MPOEKTA

21.Yt0 He OTHOCUTCS K (QYHKIMSAM IMPOEKTHOIO KOMHUTETA?

a. YmpaBieHue Tekyel paboToil B IpoekTe

b. Tlpunstre perreHns o 3amycke MPOEKTOB, IPOrPaMM

C. IlpuHsTue penieHuii 0 IpeKpalieHUH BBIIIOJIHEHMS IPOEKTA [IPU ONIPENEIIEHHON CUTYalluU

22.3a4yem He0OX0MMO yKa3biBaTh Kpurepun ycniexa npoekra B YcraBe? (YKaxuTe OJJMH BApHAHT OTBETA)

a. 3a0KyMEHTHPOBATh OKUJIAHMS 3aKa3urKa OTHOCUTEIBHO Ka4ecTBa MPOAYKTa

b. YcraHoBUTE eMHOE MOHMMAaHUE 30H OTBETCTBEHHOCTH U ITOJTHOMOYHIT CPEIH BCEX YYaCTHHUKOB

C. PDukcanus KIOYEBBIX PHCKOB MPOEKTa

d. YcraHOBHTH eIUHBIN MOAXO K OLCHKE ycIiexa IPOeKTa

23.Yt0 U3 nepeurciIeHHoro Boier B cocras [lnana ynpasnenus npoektom? (YKaxuTe ABa BapHaHTa OTBETA)

a. IlmaH ympaBieHUs pHCKaMu

b. Pacnucanue npoexra

c. bromxet npoekra

d. Tliau ympaBieHHss KOMMYHHAKAIASIMA

24. Y70 13 nepeyrcIeHHOro OyAeT YCIelHbIM 3aBeplIeHHeM MPoeKTa?

a. 3BOHOK 3aka34uKa, HOATBEPKIAIOIINI YIOBIETBOPEHHE OT PE3YIbTAaTOB PaOOTHI

b. TloamucauHblit 3aKa34MKOM aKT IPUEMKHU MPOIYKTa IPOSKTa

C. Pemenne TexHMYEeCKOH KOMUCCHH, IOATBEPXKIAIONIEE BHIIOIHEHNE BCEX 3asBIICHHBIX TPEOOBAaHMH K ITPOIYKTY
NpoeKTa

d. Yeenomnenue Kyparopa o 3aBepuieHud paboT 10 IPOESKTY

25. Y10 13 nepeunciaenHoro He BxoauT B KCVYII

a. OpraHu3anMoOHHAs CTPYKTYpa YIPaBJICHUS IPOSKTHON J1ESITEIbHOCTHIO
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b. NudopmaunonHas cucremMa yrnpapieHns IPOCKTAMH

€. Bbyxrantepus npennpsaTus

d. Mertonomorus yrpaBieHHs IPOESKTHON EATEIBHOCTIO (PETIAMEHTHI, IIA0IOHBEI)

26. OtHocuTes k ¢pyakuusMm [IpoextHoro oduca

a. YmpasieHune Tekymel paboToi B IpoeKTe

b. TlpunsTtre perieHns o 3amycke MPOSKTOB, IPOrPaMm

. IlpunsaTHe peleHU O MPEKPAICHUH BHIOIHEHHS MPOEKTA IIPU OIPEIeICHHOM CUTyalun

d. OGyueHHe IPOSKTHOTO MEepcoHana

27.Kyparop mmpoekta oTBe4aeT 3a

a. OoOecrieueHne IPOEKTa PECypcaMy U PelIeHHE BOIIPOCOB CBSA3aHHBIX C BBHIIIOJIHEHUEM MIPOEKTa C PyKOBOACTBOM
b. BsimosnHeHue Bcex 3aad MPOEKTa B paMKax YCTAHOBJICHHBIX TPEOOBaHMUI M OTpaHIYICHHUIT

c. Hcronp3oBaHKe NMPOAYKTA MPOEKTA U MOTYIECHHUE BBITOJIBI

d. PemieHne TeKyIHX BOIPOCOB C 3aKa3dnKOM

28. OcHOBHAas POITb 3aKa39YHKa MPOEKTA ITO

a. OoOecriedyeHne NPOEKTa PECYypCcaMy U PELICHUE BOIIPOCOB CBA3AaHHBIX C BHIIIOJIHEHUEM IIPOEKTa C PyKOBOACTBOM
b. BsimosiHeHue BCex 3a1ad MPOCKTa B paMKax yCTAHOBJICHHBIX TPEOOBaHMIT i OrpaHUUCHHI

c. Hcmonp3oBaHKe MpoayKTa MPOEKTa ¥ MOJTYYEHHE BBITOJIbI

d. PereHne TeKymux BOIPOCOB C 3aKa3uUKOM

29. OcHOBHas pOJIb PYKOBOJMTEIIS IIPOSKTA

a. OoOecrieueHne IPOEKTa PECypcaMy U PelIEHUE BOIIPOCOB CBSA3aHHBIX C BBHITIOJIHEHUEM MIPOEKTa C PyKOBOACTBOM
b. BeimosnHeHHe Beex 3aqay MPOSKTA B PaAMKaX YCTAHOBJICHHBIX TPeOOBaHHI U OTpaHHYCHHUIT

C. Hcnonb3oBaHue NPOAYKTa POEKTA U MIOJYYEHHUE BBITObI

d. PermreHne Tekymux BOIPOCOB C 3aKa3uUKOM

30. O0s13aTeNpHO HOJDKEH MPUCYTCTBOBATH Ha COBEIAHMU IO ITpolIeMe mpoeKTa

a. 3aKa34yMK MpoeKTa

b. PykoBomutens mpoekTa

¢. Kyparop npoekra

5.2. IIpomMe:kyTOUHAs aTTECTAIMS [0 UTOTaM OCBOCHUS AUCLUILIUHBI (K3AMEH)
BOHI)OCI)I K 3K33Meﬂy

1. ITonsaTue mpoekra, npoekTupoBanus. OnpeneneHus npoekTa. TpeyronsHuk npoexra. [IpoexTHas u
MpoIecCHast esTeIbHOCTb.

2. [TousTHE TOPTQEIA MPOSKTOB, B3aUMOCBSI3b MPOEKTOB B opTdee. [IporpaMMbl U IPOCKTHI.

3. IonsAtue, nenu, 3a1auu MEHEKMEHTA IPOEKTOB.

4. Cpena npoekra. AKTHUBBI IPOLECCOB OPraHU3alUU B YIIPABICHUH ITPOEKTOM.

5. Knaccudukanumn mnpoektoB no chepam AesTeIbHOCTH, MacTaly, UINTEIEHOCTH, CTETIEHH HOBH3HBI,
4acToTe pealnn3aluy, aAPECHOCTH U T.I1.

6. HcTopust MeHe)KMEHTa IPOEKTOB.

7. PasButue ynpasienus npoexramu B Poccun

8. JKuzneHHbI# K mpoekTa. MoJens )KU3HEHHOTO IUKJIa TPOeKTa

9. Conepxanue padbot 1 0coOeHHOCTH (ha3 MHULKAINH, TUIAHUPOBAHMUS M 3aKPBITHSI IPOEKTa

10. Opranuzanus ynpasjieHus IpoekTaMu. [ToHsITHe KOMaHabI IPOEKTa.

11. YnpaBieHne KoMaHa0# mpoekta. @opMHUpPOBaHHUE, Pa3BUTHE KOMAaHJIBI A1 pabOTHI HaJ| MPOESKTOM.

12, Ponu yqactHukoB nipoekTa. Llenu u 3agauu 3aka3unka, CroHcopa (Kyparopa), pyKOBOUTEIS IPOEKTa,
YJICHOB KOMAaH/Ibl YIIPABIICHHS, WICHOB KOMaHbI IPOEKTa

13. O6mue TpedoBaHus K coxepxkaHuio npoekta. Cozmepxanue ycrasa npoekTa. JloHsTne U anroputm
tdhopmuposanms CIP.

14. Ynpasnenue cpokamu npoexTa. [TonsTue, npomeccsl, IpoosieMbl

15. Buner omeparmii (3amad). MeTonsl ompeleneHHus IIUTEIBHOCTH omepanuid. Bumsl cBs3ell Mexmay
ornepanusMu.

16. Metoauka pacyeTa BpeMEHHBIX ITapaMeTPOB IIPOEKTA.

17. OnTuMHU3aIys MPoeKTa 1Mo CPOKaM Ha OCHOBE METOa KPUTHUYECKOTO Ty TH.

18. YmupaBiaeHne CTOMMOCTBIO IpoekTa. [Iporiecchl ympaBieHHsI CTOMMOCTBIO MPOEKTa. MeTOIbl OIEHKH
CTOMMOCTH ITPOEKTA.

19. AHanu3 W TPOTHO3 BBIIIOJIHEHUS MPOEKTa T0 CTOMMOCTH M CpOKaM Ha OCHOBE pacueTa IIJIaHOBOW,
(hakTHIECKOH, OCBOCHHOW CTOMMOCTH ITPOEKTA

20. IlonsTue u oLleHKa KauecTBa NMPOEKTA.

21. IIpoueccs! ynpaBneHus: KaueCTBOM MPOEKTa

22, YnpasineHne KOMMyHHKausaMH IpoekTa. IIponeccs! ynpaBieHsl KOMMYHUKALHSIMU.

23. Bune! u npaBuiia npoBeAeHUS IPOEKTHBIX COBEIAHHH

24, IIpoueccsl ynpasneHus 3aKynKkaMu MPOEKTa.

25. Bubl 1 0cOOEHHOCTH KOHTPAKTOB B 3aKYITKaX MPOEKTa
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26. Yupasnenue puckamu npoekta. [lonstue u ouenka pucka. [Ipoieccs! ynpaBieHus: pUCKaMH.

217. Mertob! ynpaBiIeHNs! pUCKAMH.

28. Opraau3anys OTCIICKUBAHUS M KOHTPOJIS BEITIOTHEHUS MPOEKTa ¢ Uconb3oBanneM MS Project

29. Kopnoparusroe ynpasierue npoekTamu. O yHKINH MPOEKTHOTO KOMHTETA, IIPOEKTHOTO OdHca.

30. ABTOMaTH3aIMs YIPABICHUS MPOCKTaMH. THIIOBBIE M CIIEIHATH3UPOBAHHBIE MPOTPAMMHBIE MIPOIYKTHI

ABTOMATH3alUH IPOCKTHOM JIESITEILHOCTH.
31. CranmapTsl ynpaenenus npoekramu — PmBOK, 1SO 21500, Prince 2
32. Ceprudukarys MeHeHKEPOB IIPOSKTOB 110 MEXKTYHAPOIHBIM CTaHAapTaM

5.3. CamocTosiTe1bHAsi paGoTa 00y4arIIerocs.

CaMocTosiTenbHas padoTa Mo KypCy 3aBepliacTcs BHINOIHEHUE KOHTPOJIBLHOU Pa0OTHI.

KonTponbHas padota «/HUIMALMS W TUTAHUPOBAHUE MPOCKTA» BBIMOJHACTCS KOMAaHIOH CTYJICHTOB M3 TPEX
yenmoBek. Pa0oTa JOKHA BBIMONHATHECS coBMeCTHO. OlleHKa JaeTcs Ha TPYIIY, CTYACHTBI CaMH
pacTpenensoT 0alIsl MEXIy COO0OW C yd4eToM BKIafa Kaxkaoro B obmryto paborty. KontpombsHas pabora
MOJKET OBITh BBHITIOJHEHA IO JIFOOOMY BHIYy HPOCKTa, B 3aBHCUMOCTU OT TOTO, KaKyH) MH(POPMAIMIO UMCIOT
cTyneHTh. [IpoeKT cormacoBhIBacTCs ¢ MPENOJIaBaTeNIeM B TEUCHHE MIEPBBIX JIBYX HEAETh CEMECTpa.

®oHx  oueHOYHbIX MarepuanoB (POM) jaas  npoBedeHHs] ATTECTAUMH  YPOBHS
copMHPOBAHHOCTH KOMIIETEHIHI 00YYAIOIIUXCH MO AUCHUNINHE O0opMIiIseTca OTAeIbHbIM
JAOKYMEHTOM.

6. YYUEBHO-METOJNUYECKOE U HTH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUITIUHBI
6.1. Kuuroo0ecneyeHHOCTh

HanmMeHnoBaHue muTepaTyphl: aBTOP, HA3BaHUE, BUJ Ton KHUT'OOBECIIEHEHHOCTb

W31aHNSA, U3aTeIbCTBO N3aHUA
’ Hanuuue B anekrporHoM kartanore ObC

OcHoBHas nuTeparypa*

1. Vipasnenue npoektamu : yueOHuK / mox pea. H.M. 2022 https://znanium.com/catalog/product/183658
®unnmonosoi, H.B. Moprynosoii, H.B. Pogronosoii. — 9

Mocksa : UTHOPA-M, 2022. — 349 ¢. — (Bwicmiee
oOpasoBanme: bakanaspuat). —DOI
10.12737/textbook_5a2a2h6fa850b2.17424197. - ISBN
978-5-16-013197-9

2.TIpoektHoe ympasnenue : yueouuk / I'.JI. Antonos, O.I1. 2022 https://znanium.com/catalog/product/186437
WBanora, B.M. Tymun, 10.B. daneiikun, [1.A. KoctpomuH. 7

— Mocksa : UHOPA-M, 2022. — 294 c. — (Beicuiee
obpasoBanue: bakanaspuar). — DOl 10.12737/1864377. -
ISBN 978-5-16-017640-6

3.1IaBpun A.B., PyKOBOACTBO M0 YIPaBICHHUIO MPOEKTAMHU 2017 http://www.studentlibrary.ru/book/ISBN9785
Ha ocHoBe cranmapTa ISO 21500 [DnexTpoHHEBIH pecypc] / 001015420.html

aBpun A. B. - M. : Jlaboparopus 3HaHwmiA, 2017. - 113 c.
(ITpoextsr, porpammer, moptdemn) - ISBN 978-5-00101-
542-0

4.YupaBieHue TPOEKTAMHU: TPAKTHKYM : ydeb.mocobue / 2017 http://znanium.com/catalog/product/771070
O.I'. TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. —
(Bricuree obpazoBaHue: bakamaBpuar). —
www.dx.doi.org/10.12737/17635

JlonosiHUTENIbHAS TUTEpaTypa

1.IlapekoB, M. H. MaTtemaTnuyeckne MOJEIHN YIPaBIEHUS 2022 https://znanium.com/catalog/product/181664
npoekramu : yueOnuk / I.H. IapskoB ; mpenuciosue B.M. 1
Anpmnaa. — Mocksa : UTHOPA-M, 2022. — 514 c.

2. Jlemncenko B. W.Moprynosa H. B.IlomsynoBa H. 2015 http://e.lib.visu.ru:80/handle/123456789/433
H.Pomnonosa H. B. VmpaBnenwe npoektamu: ydeOHOE 7
nocobue Jlara myomukarmun: 2015



http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%94%D0%B5%D0%BD%D0%B8%D1%81%D0%B5%D0%BD%D0%BA%D0%BE+%D0%92.+%D0%98.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%9F%D0%BE%D0%BB%D0%B7%D1%83%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%9D.
http://e.lib.vlsu.ru/browse?type=author&value=%D0%A0%D0%BE%D0%B4%D0%B8%D0%BE%D0%BD%D0%BE%D0%B2%D0%B0+%D0%9D.+%D0%92.
http://e.lib.vlsu.ru/handle/123456789/4337
http://e.lib.vlsu.ru/handle/123456789/4337
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6.2. lepuoanyeckue U3IaHUA

ONEeKTPOHHBIN U IIeYaTHBIN XKypHaI «Y1paBiieHHE IIPOEKTaMU»
(https://[pmmagazine.ru/editions/3-4-46-47-2018/), ««YmpasieHue MNPOEKTaMH U IPOTPAMMAMEN
(http://lwww.sovnet.ru/library/literature/), « Poccuiickuii KypHal yOpaBICHHUS  IPOSKTaM»
(http://znanium.com/catalog/product/987989).

6.3. UHTepHeT-pecypchbl

1. http://library.visu.ru/ - Hayunas 6ubnuorexa Bal'VY.

2. Poccuiickas Accouunanus Yrpasnenus [Ipoexramu "COBHET" http://www.sovnet.ru/

3. Caiit MenemkepoB mpoektos http://www.anryk.ru/

4. www.iprbookshop.ru/ (OnekTpoHHO-ONOIMOTEYHAS cucrTema IPRbooks — HayuHO-
00pazoBaTeNbHBINA pecypc A peIIeHus 3a1a4 o0ydeHust B Poccuu u 3a pyOexom)

5. www.znanium.com(DnekTpoHHO-0uOIMoTeuHass cucteMa Znanium — Hay4HO-00pa30BaTeIbHBIN
pecypc [uis pelieHus 3aaa4 o0ydenusi B Poccuu u 3a pyoesxom)

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYHEHUE JUCHUIIJIMHBI

Jiis obecnieuenust 00pazoBaTEIBHOIO MpOLEcca M0 AUCHUIUIMHE HHCTUTYT paciiojlaraeT cleyrouiei
MaTepuaIbHO-TEXHUYECKON 0a30i, obecreunBaronieil IpoBeeHe BCEX BUIOB IUCLUILUIMHAPHON U
MEXIUCUUIUIMHAPHON TMOATOTOBKH, IMPEIyCMOTPEHHBIX YUYEOHBIM IJJAHOM M COOTBETCTBYIOIIMX
JICHCTBYIOIMM CaHUTAPHBIM U MIPOTUBOIOKAPHBIM IIPABUIIAM U HOPMaM:
- JEKIIMOHHbIE AyJIUTOPUM, OOOPYAOBAaHHBIE BHJICONPOCKLIMOHHBIM 00OpYIOBAHUEM  JUIA
IIPE3CHTAlNM, CPEACTBAMHU 3BYKOBOCIIPOM3BEACHMS, 3KPAHOM M HMEIOIIME BBIXOJ B CETh
HNuTepHer;
- IOMEILEHUsI Ul IPOBEJIEHUS CEMHUHApCKUX U IPAKTHUUECKUX 3aHATUH, 000pyJOBaHHbIE
yueOHOI MeOebIo;
- OubmoTeka, UMeroIas MecTa Uil CTY/AEHTOB, OCHAIEHHbIE KOMIIBIOTEpaMHU C JOCTYIIOM K
6a3aM JaHHBIX U ceTH VHTepHeT;
- KOMIIBIOTEPHBIE KJIACChl C KOMIUIEKTOM JIMIIEH3MOHHOTO IPOrpaMMHOr0 oOecrneueHus
MicrosoftOffice, Microsoft Project.


https://pmmagazine.ru/editions/3-4-46-47-2018/
http://www.sovnet.ru/library/literature/
http://www.sovnet.ru/
http://www.anryk.ru/
http://www.znanium.com/
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PaGouyro nporpamMmy coctaBun ___ noueHT kadeapst MHEMP Moprysosa H.B. @f; ;
Penensenr , =1 A Q
(npencraBuTens paboTomaTENS) [) 4 PO /ﬂ%zMWrﬂ ./4242%/ ///4 ,

(mecTo pabotsl, nomKkHOCTS, PUO, MOAMHCE) // 3
I[TporpamMma paccMoTpeHa i ono0peHa Ha 3aceJaHuy Kadeaps
ITporoxoa Ne 4 OT #2 22, 2222 TOIa '
3aBenyromuit Kadenpoit

Of TMOTHCh)
Pabouas nmporpamMma paccMOTpeHa B 0J00peHa
Ha 3acellaHHU Y4eOHO-MEeTOqMYECKON KOMUCCUH HAIIPABICHUS
IIporoxon Ne o1 22 2. 282 oy,

a o
[Ipencenarens KOMUCCUH *ﬁ 0 J Nesbaaciasn O b
(®HO, 10KHOCTS, MOATHUCH)
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JIMCT IEPEYTBEPXJIEHUSA
PABOYEN ITPOI'PAMMBI JTUCITATLIAHBI

Pabouas nporpamma ogo0Opena Ha 20 /20 y4eOHBIN roja
[TpoTokon 3acenanus kKageapnr Ne OT rojaa
3aBenyromnuii kageapoit

Pabouas nporpamma ogo6pena Ha 20 /20 y4eOHBIi rosa
[Ipotokon 3acenanus kadeapst Ne OT roaa
3aBenyromuit kadenpoit

Pabouas nporpamma ogo6peHa Ha 20 /20 y4eOHBIi rosa
[TpoTokoun 3acenanus kadenpsr Ne oT rozaa

3aBeayromuit kadenpoit
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JIMCT PETUCTPAIIMA U3BMEHEHUI
B pabo4yro MporpaMmy JUCIHITIHNHBI
VYnpasiieHue npoeKTaMu
o0pa3oBaTenbHOM MporpaMMbl HampasieHus: noArotoBku 38.03.05 busHec-unpopmatuka

Howmep BreceHb n3MEHEHUS B 4aCTH/pa3/Ieibl Hcnonnurens OcHoBaHue
W3MEHEHUS paboueii mporpamMmbl 1014 (0) (HOMEp U AaTa mPOTOKOIIA
3acenanusi Kadepbl)
1
2
3aBenyronmii kKageapoit /

Tloonuce PUO




