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1. HEJIX OCBOEHUSA JUCHUITJIMHBI

Llesqb ocBOEHNS TMCUMIIMHBI - JOPMHUPOBAHUE Y MATHCTPAHTOB CUCTEMbI 3HAHUN 00
OCHOBAaXxX M TEXHOJIOTHSX yNPAaBICHHUS HHTEPHET-IIPOCKTAMH Ha OCHOBE YJKOHOMUYECKUX PE3YJIIb-
TaTOB TEKYLIEH NEATEIbHOCTH OPraHU3alllY U 1aHHBIX BEO-aHAIUTHKU.

3agaun:

- Cucremaru3anusi 3HaHWH, YMEHUH U MPAKTUYECKUX HABBIKOB PEIICHUS MPOOJIEeM, BO3-
HUKAIOIIUX [IPU YIIPABJICHUN UHTCPHET-TIPOCKTAMHU.

- ®opMupoBaHKE NPAKTUYECKUX HABBIKOB Y MaruCTPAHTOB K BEICHUIO OPraHU3alMOHHO-
yIpaBJIeHYECKOH, MHHOBAIIMOHHO-TIPEANPUHUMATEILCKOM ¥ MHOHM JeSITeIbHOCTH, TpeOyroencs
B XOJI€ peaJln3aly IIPOEKTOB, KaK B KAYE€CTBE UCIIOJHUTEIIEH, TAK U PYKOBOJAUTEIEH IIPOEKTOB.

- BeipaboTka npakTH4eCKUX HaBBIKOB BBHIPAOOTKA YMEHHH U MPAKTHUYECKUX HABBIKOB 3 (-
(EeKTUBHOIO YIIPABICHUS HHTEPHET-IIPOCKTaAMH, 00ECTIEUUBAIOIINX JOCTHKEHHE ONPEIEIEHHBIX
B IIPOEKTE PE3YIIBTATOB IO COCTABY U 00bEMY pabOT, CTOMMOCTH, BPEMEHH, KaUeCTBY M Y/IOBJIE-

TBOPCHUIO YUACTHUKOB IIPOCKTA.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OIIOII BO
JucuunnuHa «YIpaBlIeHUE HWHTEPHET-IIPOEKTAMU» OTHOCUTCA K BapHATHUBHOM YacTH
y4eOHOT0 IJIaHa, AUCLUILINHA 110 BEIOODY.
[IpepexkBU3UTHl JUCHMIUIUHBL «DJIEKTPOHHBIA OM3HEC», «APXUTEKTYpa MPEANPUATUNN,

((L[H(prBaH OKOHOMHKA», «OCHOBBI KOHCAJITUHTOBOM JACATCIIBHOCTH)).

3. INIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS IO JUCHUIIJINHE
[Tnanupyemblie pe3ynbTaThl 00y4eHUs MO AUCLMIIMHE, COOTHECEHHBIE C IUIAHUPYEMBbIMU

pe3ynbraTtamu ocBoenust OI1OII

Kox dhopmupyembix YpoBeHb [Tmanupyemsbie pe3ynbTaThl 00y4eHHs IO AUCIUIUIHHE XapaK-
KOMITETEHIIN I OCBOCHHS TepHU3YIOIHE dTabl HOPMUPOBAHUS KOMIIETEHIINH (TT0Ka3a-
KOMIIETEHIINN TEJIN OCBOCHUS KOMIIETEHIINH )
1 2 3
[1K-4- CiocobHOCTB Yactnunplii | 3HaTh: MOHATHE U YPOBHHU APXUTEKTYPHI IPEAIPUITHS.

pa3pabaTsiBaTh CTpa-

VMeTh: ynpaBISITh apXUTEKTYPOU IPEAIPHUITHS.
TCTUIO pa3BUTHSA ap- yip P P peanp

XUTCKTYPbI IPECANPH- Brnagers: 6a30BbIME HaBbIKaMH PabOTHI 10 CO3IAHUIO ApXH-

ATHA TEKTYPBI NPEANPUATHSA B LEJIAX €TI0 CTPATErMYECKOr0 pa3Bu-
THSL.

[IK-7 - CnocobHOCTB Yactuysplii | 3HaTh: OCHOBHBIE BUBI U SJIEMEHTHI JEKTPOHHBIX IPEANpH-

YIIPaBIATD DJIEK- SITUM.

TPOHHBIM MIPENIPHSI-
YMeTh: CTaBUTh IIEMH U QOPMYITUPOBAThH 33/1a4H, CBSI3aHHEIC
THEM U ITOApa3ee- . N
C peanu3anueil QyHKIMA 3JIeKTPOHHOTO MPEANPHUSITUS U IO/
HUSIMH 3JIEKTPOHHOTO N .
pa3aeneHunii 3JIeKTPOHHOTO OM3HECa HECETEBBIX KOMIIaHHH.

OM3HECA HECETEBBIX
KOMHaHI/Iﬁ BJ'IaZIeTBZ HaBbIKAMHU peanmaul/n/l OCHOBHBIX yr[paBJIeH‘IeCKI/IX

(yHKIMI B 3JIEKTPOHHOM MPEANPHUATHH U TOAPa3IEICHHUIX

3JIEKTPOHHOTO OM3HECa HECETEBBIX KOMITAHUN




4. OPBEM U CTPYKTYPA JUCHUIIJINHBI

Tpya0eMKOCTh JUCITUTLTHBI COCTABIISET 2 3a4€THBIX SIUHUIL, /2 Jaca.

Bunbr yue6Hoit pabo-
ThI, BKJTFOYAsi CAMOCTO-
SATENBHYIO paboTy CTy-

JCHTOB
o U TPYJIOEMKOCTb O6bem yueb- Dopmbl
= (B yacax) HOW paboTHI, TEKYLIEro KOH-
al 8 C MPUMEHEHHU- | TPOJIi yCHeBaeMo-
I s =
Ne HaumenoBanue TeM /v 8 8 E 3 €M UHTCpaK- CTH,
/1 | pasaenoB/TeM TUCHUILIHHBI 3 = 5 5 TUBHBIX METO- | (opma mpomexy-
© = - 8 % JIOB TOYHOM
e = E 0 Ol vacax / %) aTTecTaluu
5 3 = O (no cemecmpam)
= = =
El 8
=1 o
=l &
il It
=
1 [lonstue «HUHTEPHET-
MIPOEKTa».  3HAuYEHUE
WHTEPHET-29KOHOMHKHU
. 1 (20| 0,25 1 9 0,5/40
(mudpoBOt  IKOHOMH-
KHM) B COBPEMEHHOM
oOuiecTBe
2 VnpasieHue HUHTEp-
HeT-TIpoeKToM. BrIO0p
1120 0,25 1 9 0,5/40
aJICKBaTHBIX  MPOEKT-
HBIX METOJI0JI0TH I
3 CranmapTsl B 001aCTH Pei
yhnpaBJIeHMs MHTEepHET- | 1 | 20 | 0,25 | 1 9 1/80 CHTHHI-
KOHTpoJsb Nel
MPOEKTaMHU
4 PoneBasg  (opranusza-
IHOHHAS c Typa
) cmpyKIypa |, 025 | 1 9 1/80
yIpaBJICHUS WHTEPHET-
MIPOEKTOM
S | Nannmanusg = :
1|21] 025 |1 9 1/80 Peitrunr
MHTEPHET-TIPOEKTa KOHTpPOJIb No2
6 | IlnaHuepoBaHue WH-
11122 0,25 1 9 1/80
TEpPHET-IIPOEKTa
7| YrpasieHue HCIoHeE- Poi
HHEM U 3aKPBITUE MH- 1122] 05 | 2 8 1/40 CHTHHI-
KOHTpOoJb Ne3
TEpPHET-TIPOEKTa
Bcero 3a 1 cemectp: 2 8 62 6 (60%) 3auer
Hannuue B qucuunnuae KIT/KP
WTOro 1o TUCIHUIIHHE 2 8 62 6 (60%) 3ayer




Coaepxanue JeKIMOHHBIX 3aHATHI 10 IMCHUIINHE

Tema 1. [loHsiTHE «<HHTEPHET-NPOEKTa». 3HAYCHHE HHTEPHET-IKOHOMHUKH (HHPpo-
BO ’KOHOMHMKHM) B COBPEMEHHOM 0011IecTBe

VYnpaiieHue NpoeKTaMHU KaKk OCHOBA MHHOBALIMOHHO-TIPEATIPUHUMATEIBLCKON JEATENBHO-
ctu. Cnenuduka npoekToB B 001acTH MHOOPMALIMOHHBIX TEXHOJOTHH. IIpHopUTeTHOCTS HHHO-
BAaLlMOHHOM J€ATEIbHOCTH HAa COBPEMEHHOM JTaIe pa3BUTHUs SKOHOMUKHU. [IoHsTHE ITpoekTa. ba-
30BBbIC MPUHLMIIBI IIPOIPAMMHO-LIENEBOI0 U IPOEKTHO-OPUEHTUPOBAHHOIO yIpaBileHUsA. B3au-
MOCBSI3b YIPABJICHUS! MPOEKTaMU M (YHKIHOHAIBHOTO MEHEIKMeHTa. [lepcreKkTHBbl pa3BUTHA
ynpasieHus npoekramu. llepexon K IPOEKTHOMY yIPAaBIEHUIO: 3aJa4d M OTalbl PEILICHUS.
Knaccugukarus 6a30BbIX MOHATUH yrpaBieHus npoekramu. Knaccudukaiusi TUIIOB TPOEKTOB.
Ilenb m crpaterus nNpoekToB. Pe3ynbrar npoekra. YIpaBleHHE MapaMeTpaMH IIPOEK-
ta.llpoektHbrii mukn. OOmmas XxapakTeprucTuKa MporpaMMHBIX MPOoeKToB. DakTophl ycmexa mpo-
exta BHeapeHus: UT-pemenns. Tunossle ommOKy B yIpaBIeHUH UHTEpHET-TIpoeKToM. [Ipoueccs
yIpaBieHUs IPOEKTOM. YPOBHU 3pEJIOCTH MPOLECCOB yIpasiieHus npoekramu. Moxens CMM
(Capability Maturity Model). KiroueBbie o0macTu mpoiiecca ypaBieHHsS HHTEPHET-IPOCKTOM
(KeyProcessAreas, KPA).

Tema 2. Ynpap/jieHHe HHTepHeT-NPOeKTOM. BbI00p aleKBaTHBIX POEKTHBIX MeTO-
JOJIOTHIA

Mopnenn xuszHeHHoro uukiaa WT-npogykra. CooTHouieHue sku3HeHHoro uukia UT-
pElIeHUs] ¥ JKU3HEHHOIO LIMKJIA MHTEpHeT-npoekra. Teopun ynpasieHUs NpOrpaMMHBIM M HH-
TepHeT-nIpoekToM. Knaccudukanus MeTo10B, MOJIEIEH U CTaHAAPTOB pa3pabOTKH IPOrpaMMHO-
ro obecnieyeHus. Meroonoruu ObIcTpoil agantuBHOU pa3padboTku Agile(SCRUM, XP, Crystal).
Mertononoruu pa3zpabotku u BHeapeHuss UT-pemennit. O630p METOM0IOTUI BHEIPEHUS MOMY-
JSIPHBIX BEHJIOPOB: II€JIM, 3Tallbl, COCTaB U B3aUMOCBSA3HM paboOT. MeTroonorus BHenpeHus AcC-
celerated SAP.Application Implementation Method or xommanuu Oracle.Meromonorus
Microsoft Solutions Framework (MSF).

Tema 3. CtanaapTsl B 00/1aCTH YIIPABJICHHS HHTEPHET-NMPOCKTaMHU

[Tpobnema cranmapruzanuu. OCHOBHBIE OpPTaHU3AIMH, 3aHUMAIOUINECS YTBEPKICHHEM
cragnaptoB (PMI, IPMA, ISO, GAPPS, APM, PMAJ). ®opmanu3oBaHHbIe CBOJBI 3HAHUI B
yrpaBieHuN TpoekTaMu.CTaHIapThl 10 YIPABICHUIO €IUHHUYHBIM MPOEKTOM: PyKOBOJCTBO K
CBOJy 3HaHMU 1O ympaBieHuro npoektamu - PMBOK (Project Management Body of
Knowledge), PykoBoacTBo mo kauecTBy mpu ympasieHun npoekramu (Guidelinesto Qualityin
Project Management) — ISO 10006, CucteMa 3HaHHI O poLIeccaX YIPaBICHHS MPOCKTaMH —
PRINCE 2 (Projects IN Controlled Environments). XapakTepuTuka U COOCTaBJI€HUE CTaHIAp-
TOB. MoJienb OpraHM3allMOHHON 3penocT ynpasieHnus npoekramu — OPM3, Programand Pro-

ject Management for Innovationof Enterprises (P2M). KanudukaimoHHbie CTaHIapThI, ONpe/e-



Jsromye TpeOoBaHMA K KOMIIETEHLIMM MEHEIKepa IMPOEKTa: MEXAYyHapoJHble TpeOOBaHMS K
KOMIIETEHIIMH CIIEIHAIUCTOB 1O yrpasieHuto npoektamu (PM ICB), nammonansHbeie TpeOoBa-

Hus k komnereHiun COBHET (Poccus). Poccmiickuii cTaHaapT NMPOSKTHOTO MEHEHKMEHTa
(TOCT P 54869-2011).

Tema 4. PosieBasi (OpraHM3anMoHHas) CTPYKTYpPa yIpPaBJeHHs] HHTEPHET-NIPOeKTOM

OpranuzalioHHasl CTPYKTypa HCIIOJIHUTENEeH HHTepHeT-poekTa. [lonarue QyHkuuu,
POJIH, TOJKHOCTU. B3aMOOTHOIIIEHUST «MCIIOJIHUTENb-3aKa3unk». KitoueBbie ponu. Menemxep
MHTEpHET-TIpoeKTa. [Ipumepsl 10IycTUMOro U HEAOIYCTUMOI'O COBMEILEHUS POJIEH Ul UHTEP-
HeT-TipoekTa.Moenu opraHu3aliOHHON CTPYKTYpPBI: (PYHKIIMOHATbHAS, POSKTHASI, MATPHUYHAS.
Cna0asi, cunbHasi, cOalaHCHpOBaHHAs MaTpulia. PyKoBoaUTeb MHTEPHET-IIPOEKTa U POJIb B 3a-
BHCHUMOCTH OT MOJIEIHM OPraHU3aMOHHON CTPYKTYpbl. Oduc yrpaBieHUs HHTEPEHT-IIPOCKTaMU

U €ro poJib B Ipolieccax 00IIero MpoeKTHOr0 MEHEXKMEHTA.

Tema 5. UHNIIMANNA HHTEPHET-TIPOEKTA

[IpenunBecTuimonHas (pasza npoekra u ee 3HaueHue. OnpenaeneHue npoekra. TexHuko-
skoHomuueckue obocHoBanue (TD0) untepuer-npoekra. Kpurepuu 3Ha4unMOCTH poexTa: Gpu-
HAHCOBAsI U CTpAaTEruyueckKas LIEHHOCTh [IPOEKTa, ypOBEHb pUCKOB. Onpenenenre nenen u 3ajgad
npoekta. @opmupoBaHue OU3Hec-1eIH MpoekTa. MaTpulia CTpyKTypupoBaHus Boiro. UneHTu-
duKanus oKpyKeHHMsI IPOEKTA: 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA U aHAJIU3 UX BO3AECHCTBUS
Ha npoekT. OnpeaeneHue rpanuil mpoekra. Pazpaborka ycraBa nuHTepHeT-mpoekTa. TpeboBaHus

K CTPYKTyp€ yCTaBa HHTEPHET-IIPOEKTA.

Tema 6. [lnanupoBaHue MHTEPHET-NPOEKTA

Pa3paboTka 06a30BbIX TIAHOB YIMPaBICHHS WHTEPHET-IPOEKTOM. BuUIBI MIaHOB M UX
Ha3HayeHue. YIIpaBleHUe Co/epKaHUEM HHTEpHET-TIPOeKTa U (POPMUPOBAHUE HEPAPXUUECKON
cTpykTyphl padotr (UCP) npoekra. Onpenenenue crenenu naetanuzanuu MCP. @opmupoBanue
pacnucaHusl HHTEPHET-IIPOEKTa. Y IpaBieHue cpokamu npoekTa. OneHnBaHue TPYAOEMKOCTH Ha
OCHOBAHUU MOJENEHN OLEHKU TPYAOEMKOCTH.BOCXOAAIUN U HUCXOIALIUI ITOAXO0AbI K OLICHUBA-
HUIO TPYAOEMKOCTH, ITOAXO0/] C YHCIOM BapUAHTOB UCIOJIb30BaHUA.Pecypcsl HHTEpHET-TIPOEKTA.
3aKOHOMEPHOCTHU pacrnpeeieHus pecypcoB.Pa3paboTka pacnucanus MHTEpHET-poekTa. Metoa
KPUTHYECKOIO IyTH. MeToAbl OLIEHKH CTOMMOCTH NpoekTa. CocTaBieHHe CMETBI IpoekTa. Pas-
paboTka 6a30Boro 1iaHa no croumoctu.Maentudukanus 1 miaHUpoOBaHHUE YIPABICHUS pUCKa-
MU MHTEpHET-IIpOoeKTa. [IoHATHE prCKa HHTEPHET-NIPOEKTA, BEPOSTHOCTH BOZHUKHOBEHUS PUCKA,
OIIEHKA MOCTIEICTBUI PUCKA, pacueT BEIHUMHBI pucka. MeTonbl uaeHTU(DUKAIINY 1 IpUopUTe3a-
K puckoB. Hanbonee pacnpocTpaHeHHbIE pUCKH MHTEPHET-NPOEKTOB. MeTo/1bl KaueCTBEHHO-

ro U KOJIMYECTBEHHOT'0 aHaJIM3a pUCKOB. BpipaboTKa cTpaTeruu pearnpoBaHusi Ha PUCKH.



Tema 7. YnpaBjieHHe HCIIOJTHEHHEM M 3aKPbITHE HHTEPHET-NIPOEKTA

MoHHUTOPUHT U KOHTPOJIb. KOHTpONMpyroye nmoka3arein. Y npaBieHue CPOKaAMU MPOECK-
Ta ¥ pacnucanueM. CO0Op JaHHBIX O TPYJOEMKOCTH. TeKyIHii aHanu3 COCTOSHUS MpoeKTa. AHa-
U3 B KOHTPOJBHBIX TOYKaX. AHANW3 IUIAHOBBIX M (HAKTUYECKUX CPOKOB U TPYAOEMKO-
CTH. YTIpaBJeHHUE CTOMMOCTBIO MPOeKTa. MeTox 0OCBOEHHOr0 00beMa. MOHUTOPUHT PUCKOB MPO-
eKTa. YTpaBjeHHE KauecTBOM IpoeKTa. Perucrpanus u oTciexuBaHue OMMNOOK. JKU3HEHHBIN
IIUKJT OIIMOKKM MHTEepHET-TipoekTa. ObecneueHne KayecTBa B UHTEpHET-poekTe. [IporeaypHbiii
Y KOJIMYECTBEHHBIN MOIXObI K YIIPABICHUIO Ka4eCTBOM. Y IpaBlieHUE TPEOOBAHUSIMHU UHTEPHET-
npoekrta. ['pynmel TpeboBaHMil B cooTBeTCTBUU ¢ Mojenbio FURPS+. Ynpasnenue uzmenenus-
MU TpeOoBaHui. CreruduKanus U aHAIU3 BIUSHUS U3MECHCHHH. YTIpaBJIeHHE KOH(GUTYypaIlueH.
3amaun ¥ MEXaHW3MBI yIpaBlieHus KoHurypanueir. Cpena ynpasneHust kondurypamnuei. Pas-
paboTKa Iu1aHa yrnpaBieHUs KOHpUrypauueid. MOHUTOPUHT COCTOSIHUS 3JIEMEHTOB KOHGUrypa-
LMY ¥ ayAUTHI. YTIpaBICHUE U3MEHEHUSIMU U LIEJIOCTHOCTh IEMEHTOB KOHpUrypauuu. Matpuna
KOOpAMHALMKM U3MeHeHUH. JKypHan M3MEHEHUl MHTEPHET-IPOEKTa. JTall 3aKPbITUS UHTEPHET-
IIPOEKTA U €ro Pojb B 00ECIEUYEHUH 3PEIIOCTH MPOLIECCOB MPOSKTHOTO YIPABICHHS B OpraHHU3a-

OH1H. Ananuz PE3YJIbTATOB MHTCPHCT-IIPOCKTA.

Conep:kanue NPAKTHYECKUX/TA00PATOPHBIX 3aHATHH MO IUCHUAIJIMHE

Tema 1. IlonsiTHe «MHTEPHET-NPOEKTa». 3JHAYeHHEe MHTEPHET-3IKOHOMHUKH (uudpo-
BOM ’KOHOMMKH) B COBPEMEHHOM 00111eCTBE

KoHTpoJibHbIE BOPOCHI

1. 3HaueHne UHTEPHET-3KOHOMUKH B COBPEMEHHOM OOIIIECTBE

2. TloHsATHE «MHTEPHET-NPOEKT». Busl nmpoekTa

3. IlpeauHBecTHIIMOHHAA (ha3a MPOEKTa U ee 3HaueHue. OnpeeneHne mpoeKTa

4. TexHuko-s3koHOMHueckue obocHoBanue (TOO) uHTEpHET-TIPOEKTa

5. Kpurepun 3HaunMOCTH NpoeKTa: (PMHAHCOBAS M CTpaTeTH4ecKast IEHHOCTh MPOEKTa,

YPOBEHb PUCKOB

Tema 2. YnpasiieHHne HHTePHET-NPOEKTOM. BbI00p aieKBaTHBIX POEKTHBIX METO-
00T UM

KoHnTposbHbIe BONPOCHI

1. Omnpenenenue nenen U 3a1a4 HHTEPHET-TIPOEKTA

2. ®opmupoBaHue OU3HEC-LIENIN TPOSKTa

3. Marpwuma cTpyKTypUpOBaHUS BBITOJ]

4. VnenTudukanus oKpy>KeHUsI HHTEPHET-TIPOEKTa: 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEK-
Ta U aHaJIU3 UX BOS}IeI\/'ICTBI/IH Ha IIPOCKT

5. Omnpenenenue rpaHULl HHTEPHET-TIPOEKTA

6. Pa3paboTka ycTtaBa HHTEpHET-TIPOEKTa

7. TpeOGoBaHMs K CTPYKTYpe yCTaBa HHTEPHET-TIPOEKTa



Tema 3. CTanaapTsl B 00/1aCTH YNIPaBJIeHHS] HHTEPHET-NPOEKTaMHU

KoHTpoJibHBIE BONIPOCHI

1. CrangapTsl 10 YIPABICHUIO €AUHUYHBIM HHTEPHET-TIPOCKTOM

2. PyKoBOJCTBO K CBOJY 3HaHHUH 10 yrpasienuto nmpoekramu — PMBOK (Project
Management Body of Knowledge)

3. PykoBojicTBO 110 KauecTBY npu ynpasienud npoektamu (Guidelines to Quality in
Project Management) - ISO 10006

4. Poccuiickasi HOpMaTUBHO-TIpaBOBasi 0a3a ynpaBJieHHsI HHTCPHET-TTPOSKTaMU

5. Poccuiickuii cranaapt npoektHoro meHemxkmenta (COCT P 54869-2011)

Tema 4. PosieBasi (OpraHu3aniioHHAasi) CTPYKTYPa yHPaBJIeHUsI MHTEPHET-NPOEKTOM

KoHnTpoJsbHbIe BOonpockl

1. Mojaenu opraHu3alMOHHOM CTPYKTYpPhI: QYHKIMOHAIbHAS, TPOEKTHAS, MAaTPUUHASL.

2. JIoCTOMHCTBA, HEJJOCTATKH U CTETIEHb MPUMEHEHUS Pa3IMYHBIX POJIEBBIX CTPYKTYD
yIpaBiIeHUS HHTEPHET-NIPOSKTOM

3. Cnabas, cuibHasi, cOalaHCHPOBAaHHAS MAaTPHIIA

4. PykoBoauTe b HHTEPHET-TIPOCKTA U €r0 POJIb B 3aBUCUIMOCTH OT MOJIEJIN OpraHU3allu-

OHHOM CTPYKTYpBI ¥ BUJA IIPOEKTA

Tema 5. UHNIIMANUANHTEPHET-TIPOEKTA

KonTposibHbIE BOIPOCHI

1. Pa3zpaboTka ycTaBa HHTEPHET-IIPOEKTa

2. Pa3paboTka cMeThI MHTEPHET-TIPOSKTa

3. Unentudukamus okpyKeHUs MPOEKTa: 3aMHTEPECOBAHHBIE CTOPOHBI MTPOEKTA U aHa-
JIN3 UX BOSI[CﬁCTBI/IH Ha IIPOCKT.

4. OnpezneneHue rpaHUIl IPOEKTa

Tema 6. [IlnanuepoBaHue MHTEPHET-NPOEKTA

KoHnTpoJsbHbIe BONPOCHI

1. Pazpabotka UCP untepueT-npoekTa

2. CocraBieHHE paclUCaHusl HHTEPHET-TIPOEKTa C UCIIONb30BAaHUEM CIEIHATN3HPOBAH-
HBIX IPOrPaMMHO-aNNapaTHBIX CPEJICTB U CUCTEM

3. IloctpoeHue MaTpuilbl OTBETCTBEHHOCTH MHTEPHET MPEKTa

4. TloHsiTHE pUCKA HHTEPHET-TIPOEKTA, BEPOSTHOCTH BOSHUKHOBEHUS pUCKA

5. Omnpenenenue U OlleHKa MOCIIEICTBUI prCKa HHTEPHET MPEKTa

6. Pacuer BeTMUMHBI pUCKa MHTEPHET MPEKTA



Tema 7. YnpaBJieHre UCTIOJTHEHHEM U 3aKPbITHE HHTEPHET-MPOEKTA

KoHTpoJsbHbIe BONpockl

1
2
3

4.

5

MOHUTOpPUHT UCTIONIHEHUSI HHTEPHET-TIPOEKTa
Pacuer nokazaresneit MeToj1a OCBOGHHOT'O 0ObeMa.
’KypHain u3MeHeHUu HHTEPHET-MPOECKTA.

DTan 3aKphITHS HHTEPHET-IPOCKTA

HOJIyquI/Ie OTUYCTHOCTH B I10 UCIIOJHCHUIO HHTCPHET-IIPOCKTA IIPU IIOMOIIHU CIICIHa-

JIM3UPOBAHHOTO ITPOIrpaMMHOI'O obecreyeHus

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B npenonaBanuu mucruruimHbl «CeTeBasi SKOHOMHUKA» HCIOJB3YIOTCS pa3sHOOOpa3HbIe

06p330BaTeJ'IBHBIe TEXHOJIOTMU KaK TPaaAULIMOHHBIC, TaK U C MIPUMECHCHUCM AKTHBHBIX U MHTCP-

AKTUBHBIX METOA0B O6y‘ICHI/I5I.

AXTHBHBIE U HHTCPAKTHBHBIC MCTOAbI 06y‘leHI/I${I

WurepaktuBHas ekt (tema Ne 1, 2, 3);
['pynmoBas auckyccus (tema Ne2);
Ponebie urpsl (tema Ne5, 6)

Tpenunr (tema Ne3, 5, 6);

Awnanus cutyanuii (Tembl Ned, 7);

Pa36op koHKpeTHBIX cuTyanui (Tembl Ne5, 7).

6. OHEHOYHBIE CPEJACTBA JJISA TEKYIIEI'O KOHTPOJISI YCIIEBAEMOCTMU,
MMPOMEXYTOYHOM ATTECTAIIMHA IO UTOT'AM OCBOEHUA JUCIHUATLIAHGLI U
YYEBHO-METOJNYECKOE OBECIHEYEHUE CAMOCTOSTEJIbHOM PABOTHI

CTYJEHTOB

Texkymuii KOHTpOJIb yCIEBAEMOCTH (pEeHTHHI-KOHTpOJb 1, peHTHHI-KOHTpPOIb 2,

peUTHHT-KOHTposb 3). TumoBble TECTOBbIE 3aJaHMs JJIS NPOBEACHMSI TEKYIIEro KOHTPOJIS

MMPUBCACHLI HUXKC.

PeiiTuHr-kouTpoab Nel.

Hpe,[[CTaBI/ITI) OTBCTBI HAa BOITPOCHI B IMCBMCHHOM BUIC.

. OCHOBHBIE TTPUHITUIIBI MPOEKTHOTO aHAJIN3A.
. CTparernyeckuil aHaJin3 UHTEPHET-MPOECKTA.

. AHamM3 TEXHUYECKOU PCAIN3YyECMOCTU UHTCPHCT-IIPOCKTA U MHHOBAIIMOHHOT'O ITOTCH-

IIpaBOBOM, MHCTUTYIMOHAJIBHBIN aHAJIN3.
Kommepueckuit aHanm3 MHTEPHET-TIPOEKTA.

DuHAHCOBO-?KOHOMHUYECKHI aHAIN3 HHTCPHCT-IIPOCKTA.



7. AHanu3 pHUCKOB WHTEPHET-TIPOCKTA, BKIIIOYAs aHAJIN3 YYBCTBUTEIBHOCTH M CTpecC-
TECTUPOBAHUE, MOJCTHPOBAHNE BO3ACUCTBUS PUCKOB Ha ONEPALIMOHHBIEC TOTOKU MPOEKTA C yue-
TOM BOJIATHJILHOCTH BO3JICHCTBYIOIUX YCIOBHU U (PaKTOPOB.

8. Dkcmpecc-aHanus.

9. OcobeHHOCTH MPOBEICHUSI MPOCKTHOTO aHalu3a MpH pa3paboTke WHPOPMALMOHHOM
CHCTEMBI IPEAIPHUATHSL.

10. TOCT P UCO/MDBK TO 16326-2002. IIporpaMMHasi HHXEHEPHS.

11. PykxomoactBo no npumeHenuto ['OCT P MCO/MDBK 12207 npu ynpaBlieHHH MPOEK-
TOM.

12. TOCT P UCO 10006-2005. CucteMbl MEHEKMEHTA KauecTBa. PYKOBOICTBO 110

MCHCIDKMCHTY Kad€CTBa IpU NPOCKTHUPOBAHUU.

PelTHHT-KOHTPOJIL Ne2

1. I[IpencraBuTh OTBETHI HA BOIIPOCH B THCbMEHHOM BH/IE.

1.1. OcHOBHbIE NOHATHUS TEXHOJIOTMH BHEIPEHUSI KOPIOPATUBHBIX HH(POPMAIIMOHHBIX CH-
ctem (KHC)

1.2. Metononorus LejaeHanpaBieHHOro ynpasieHus npoekramu (GDPM) merononoru-
yeckasi ocHoBa noctpoenus texnonoruit BHeapenus KMC. Ilouaruiineiii annapar.

1.3. Meronomnorust niejeHamnpaBieHHoro ympasieHnus npoektamu (GDPM) mertononoru-
yeckasi ocHoBa noctpoeHus texnosoruit BHeapenuss KUC. Konnenuus PSO.

1.3. Mertonosiorus nejaeHanpaBieHHOro ynpasieHus npoekramu (GDPM) metonomnoru-
yeckasi oOcHOBa noctpoenus Texnosnorui BHeapenus KMC. CoiicTBa npoekTa BHEAPEHHUS.

1.4 IlnanupoBaHue NpoeKkTa BHEAPEHUSI HHTEPHET-IIPOEKTA

1.5 Opranuszanus NpoeKTa BHEAPEHUS. HHTEPHET-IIPOEKTA

2.3amuTa mpe3eHTaluy Ha OJTIHY U3 MPEIOKEHHBIX TEM:

2.1 Cucremsl ynpasnenus i uatepaer-npoektoB: TECTURA «Ynpasnenue npoexra-
mMu» 1 MS Project — cpaBHUTENbHBIN aHAIN3 BO3MOKHOCTEH U HEIOCTATKOB.

2.2 CoBpeMEHHBIE METOABI YIPABICHHUS WHTEPHET-IIPOEKTaMU: KpPEaTHUB-MEHEIKMEHT,
TexHoyioruu cbopa uaet Mind Map, ynpapieHre 3HaAaHUSIMA KOMIIAHUU Ha ocHOBe MHTepHer-
MOPTAJIOB, CUCTEM JOKYMEHTO0OO0pOTA.

2.3 IlporpaMMHBIA NMPOJYKT Ui YHpaBieHUs HHTepHeT-poekramu Microsoft Project
Portfolio Server.

2.4 Vcnonb3oBanue [II1 «AnpT-uHBECT» 171 pa3pabOTKU U MOHUTOPUHIAa MHTEpPHET-

MIPOEKTOB.
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2.5 UcnonszoBanue [IIIT «Project expert» nist pa3paOOTKM ¥ MOHHUTOPWUHIAa MHTEPHET-
IIPOEKTOB.
2.6 Cucrema yrpaBjieHHs HHTEPHET-IPOSKTOB Primavera Project Planner.

2.7 Cucrema yrpasjeHus uHTepHeT-IpoekToB SureTrak Project Manager.

PeiiTuHr-kouTpoab Ne3

BBIMONMHUTE CPaBHUTENBHBINA aHAIM3 CEPBUCOB JJISl YIPaBICHUS WHTEPHET-IPOCKTaMU
(BapuaHThI CPaBHEHMsI COTJIACOBBIBAIOTCA C MperoaaBareseM). AHAINU3 BBIOJIHUTH B BUJE Ta0-
JIUIIbI, OTMETUB TEXHUYECKUE BO3MOXKHOCTH, JOCTOMHCTBA U HETOCTATKH CEPBUCOB:

1. Jira — MOUIHBIN OHJIAlH CEPBUC, MO3BOJISIONIMN KOMaHIaM-pa3padoTYMKaM IJIaHUPO-
BaTh MPOEKTHI, HA3HAYATh WCIOJHUTENEH 3a/a4, IJIAHUPOBATH CIPUHTHI U COOMpATh 33/7a4H B
02KJIOT, BBICTABIIATH IPUOPUTETHI U JIEAJIalHBI

2. Slack — web-cepruc (Taxke mocTymHbl MpuUioKeHus i aeckromna, i0S u Android)
JUIS CO3JaHUS YaTOB M OTJAEIBHBIX TPYII JUISl BEACHUS OOCYKICHUH ¢ KOMaHJIIOW, KIIMEHTaMHU
WM [10JIb30BATEIISIMHU.

3. GanttPro — nuarpamma ["aHTta, mo3BoJjsioNIas IIAHUPOBATh M YNPABJIATH MPOEKTaAMU
OHJIaliH, BU3yaJU3UPOBATh MPOLIECCHI, CO3/aBaTh 33/1a4ydl M Ha3HAuaTh MX yYaCTHHKAM, BHICTaB-
JSITH JeUTaiiHbI U TIPOLIEHT 3aBEPIICHUS OTACIBHBIX 337a4 U MMPOEKTa B LIEJIOM, T00ABIATH BEXH.

4. Redbooth — web-cepBuc, noctynusbiii Taxke Ha i0OS u Android, mo3BosroIIUiA OTCIIE-
JKUBATh OMIMOKH, TUIAHUPOBATh MPOEKTHI U aKTUBHOCTH, YIPABISATh PeCypcaMu U CTaBUTH 3aj1a-
Y{ y4aCTHHUKAM IPOEKTa, YCTaHABIUBATh JACIUIAMHBI U BEXU IMPOEKTa, CICTUTh 3a PAacXoJaMu
IIPOEKTA.

5. Basecamp — oJivH U3 camMbIX MOMYJISIPHBIA OHJIAWH-CEPBUCOB JIJISi COBMECTHOUM pabOThI
HaJl IPOEKTaMH, MO3BOJISIONINI JAE€IUThCA JOKYMEHTaMH, BECTH OOCYXIEHHsI C KOMaHJOH, CO-
3/1aBatTh t0-do JTUCTHI U AO0ABISATH KOMMEHTAPUH K 3a/1a4aM, BBICHUIATh U MPUHUMATH DJIEKTPOH-
HYIO TIOUTY.

6. Asana — web-npunoxenue, takxke gocrynmHoe Ha iOS u Android, mo3Boussorniee
Ha3HayaTh 3a]a4, BBICTABIATH NPUOPUTETHI U JE/UIalHBI, CIEAUTh 3a CTATyCOM BBINOJIHEHUS
3aJa4 ¥ CTaTyCOM IIPOEKTa B LIEJIOM.

7. Trello — nomynsipHBIN OHJIAHH-CEPBUC, TO3BOJISIONINN CHCTEMAaTH3UPOBATh Ballld 33/1a-
4y, to-do TUCTHI, 00CYKIEHUS U UJEU Ha OJTHOM JTOCKE.

8. Gemini — npunoxxenue, HanucanHoe Ha .NET s ynpaBiieHust mpoekTaMu, BKIJIOYa-
IOIEe CUCTEMY OTCIIEeKMBaHUs OMMOOK. Gemini MOKET ObITh MCIIOJIb30BaHa Kak JUIsl Kjaccuye-

CKOT'O YIIpaBJICHUS MTPOEKTaMHU, TaK U B paMKax MeTojonoruit Agile u Scrum.
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9. Easy Redmine — Open Source codT ans TacK-MEHEPKMEHTA, IJIAHUPOBAHUS U yIIPaB-
JeHus1 OONBIIUMHU POCKTAMH C PACIIUPEHHUSIMU JUTS YIIpaBlIeHUs: pecypcamu, puHancamu, CRM
UT...

10. Teamweek — web-npunokenue s co3manust rpadukos ['anra, kak u GanttPRO.

HocrymHo Tak e Ha i0S.

CamocrosiTesibHast paboTa CTYICHTOB

CamocrodrenbHass pabdoTa CTYAEHTOB SBISETCS HEOTHEMJIEMOM YacTbhiO Ipoliecca
HOJAroTOBKM Maructpa OHa HamnpaBiieHa HAa YCBOGHUE CHUCTEMBbl HAYUHBIX U MPO(ECcCHOHAIBHBIX
3HaHWHA, (OPMHUPOBAHME YMCHHA W HABBIKOB, NPUOOPETCHHUE OIbBITA CAMOCTOSATEIHHON
TBOpueckoil naesrenpHOocTH. CPC momoraer ¢GopMHpOBaTh KyJIbTYpPy MBIIUICHUS CTYAEHTOB,
pacIIupPsTh O3HABATEIbHYIO JEATEIBHOCTD.

Bunsl camoctosTensHON paboOThI IO KypCy:

a) Mo IEJISIM: MOJI'OTOBKA K JICKIIMOHHBIM M TIpaKTHYecKuM 3aHstusim, HUP.

0) mo xapakrepy paOOThl: U3yYeHHE JUTEPATYPhl; BHIIOJHEHHUE 3a/IaHUIl M TECTOB; BBI-

IMOJIHCHUEC ITPAKTHYCCKHUX pa60T; IIOArOTOBKaA IIPC3CHTALIUU.

IIpumepHasi TeMaTHKa CaMOCTOSITEIbHOM PadoThI
1. OcHoBHBIE OHATHS IPOEKTHOI'O YIPABICHUS: IPOEKT, UHTEPHET-IIPOEKT, IPOEKTHAs
JeSITENIbHOCTD
2. Knaccudukarus 0a30BbIX MOHATUH YIPABICHUS HHTEPHET-TTPOCKTAMH.
. MeToapl ynpaBieHus: HHTEPHET-IIPOEKTaMHU.

. IIpOeKTHBIN UK.

3
4
5. YnpaBieHue napameTpaMyu HHTEPHET-IIPOEKTA.
6. Ilpomecce! yrpaBiieHUsI HHTEPHET-TIPOCKTOM.
7. YpOBHHM 3peJIOCTH MPOLIECCOB YIPaBIEHUS HHTEPHET-TIPOEKTaMHU.
8. ®opmyina TpOWCTBEHHON OrpaHUYEHHOCTH.

9. T'OCT P 54870-2011. IlpoexTHbIiI MeHEIKMEHT. TpeOOBaHUS K YIPABICHHUIO TTOPT-
denem MpoeKToB.

10. TOCT P 54869-2011. IIpoekTHBIII MEHEHKMEHT. TpeOOBaHMs K YIIPABICHUIO MPO-
€KTOM.

11. TOCT P 54871-2011. IIpoexTHbIif MeHEKMEHT. TpeOoBaHMsI K YIpPaBIECHUIO TPO-
TPaAMMOM.

12. TOCT P 51901.4-2005 (MDK 62198:2001). MeHemKMEeHT pUcKa. PyKOBOJCTBO IO

MMPUMCHCHUIO TPHU TPOCKTUPOBAHUN

13. TOCT P 52806—2007. MeHem»XMEHT pUCKOB TIPOEKTOB. OOIIIIE MOTOKESHHS.


https://easyredmine.com/
https://teamweek.com/

14. TOCT P 53892-2010. PykoBo/ICTBO 1O OIIEHKE KOMIIETEHTHOCTA MEHEKEPOB MPO-
ekToB. O6JIacTH KOMIIETEHTHOCTH ¥ KPUTEPUH MPO(HECCHOHATBHOTO COOTBETCTBHUS.

15. TOCT P 52807-2007. PykoBo/ICTBO IO OIIEHKE KOMIIETCHTHOCTH MEHEHKEPOB IPO-
€KTOB.

16. TOCT P UCO/MDBK TO 16326-2002. IIporpaMmMHasi HHXEHEPHS.

17. PykoBoactBo mo npumenenuto ['OCT P MCO/MBK 12207 npu yripaBieHHH IPOCK-
TOM.

18. CranpapTbl O yNPaBICHUIO €IUHUYHBIM HHTEPHET-TIPOEKTOM.

19. Kpurepuu 3HaYMMOCTH MpoeKTa: (PUHAHCOBAS M CTpaTernyeckas IEHHOCTh HHTEp-
HET-TIPOEKTa, YPOBEHb PUCKOB.

20. Dran 3aKpBITHS POEKTA U €ro POJib B 00€CIICUeHUH 3PEIOCTH MPOLIECCOB MPOSKTHO-
IO yIpaBJeHUs B OpraHU3alluu.

21. Ananu3 pe3ynbTaTOB UHTEPHET-IIPOEKTOB.

22. Iuarpamma ["anTa.

23. Ucnonp3oBaHue 0a30BOro IUTAaHA Ha pa3HBIX JTalax yYIpPaBICHUS HWHTEPHET-
MPOEKTAMHU.

24. OcHOBHBIE KOHTPOJIUPYEMbIE TTOKA3aTEIH.

25. CpaBHeHne 06a30BbIX U (DAKTUYECKUX MTOKA3aTeNIeii HHTEPHET-TIPOCKTA.

26. Busyanmzanwsi pe3yJibTaToB.

27. Moaens CMM (Capability Maturity Model).

28. DBpHUCTUYECKUN METO]] MPOSKTHOTO aHAIH3a.

29. Hanpasnenue crangaptuzanuu [CB IPMA.

30. Mopenb B3auMOJICHCTBHS TIPOIIECCOB YIIPABJICHUS HHTEPHET-TIPOCKTOM.

31. Uucturyr PMI u ero crannapTsl.

32. Cranpaapt ynpasinenus uHtepHer-npoekramMu PRINCE 2.

33. IIpaktuka BEIOOpa M COBMECTHOTO IPUMEHEHHUS CTaHAAPTOB.

34. Creuunduka HHTEPHET-TIPOCKTOB

35. MHunmanus nHTEpHET-TPOEKTa.

36. IIporpammHoe obecnieueHue, UCIOIb3yeMOE B YIIPABICHUHM HHTEPHET-IIPOCKTaMH.

37. KuroueBble o0actu mporiecca ynpaieHus: nuaTepHeT-npoektoM (Key Process Areas,
KPA)

38. IIpumepsl 1OMYCTUMOTO U HEOMYCTUMOTO COBMEILLICHHSI POJIeH JJIsi HHTEPHET-
MPOEKTA.

39. TexHUKO-IKOHOMHYECKOE 00OCHOBAaHUE HHTEPHET-TIPOCKTA.

40. CrangapTHas MPOEKTHAst METOAMKA U MHCTPYMEHTAPHIA BHEAPEHHSI TPOTPAMMHOTO

obecneuenus Baan



41. Konnenuus Target Enterprise. MeTos 11e/1eBOro yrnpaBieHUs H3MEHEHUSIMHI
42. TE u ynpasnenune PSO-npoextamu

43. CrpykTypHbli aHanu3 metoauku Target Enterprise

44. YupapiaeHHe IpOrpaMMO HHTEPHET-IIPOEKTOB

45. Crpareruu nporpamm BHEAPEHUS

46. CTpyKTyphl IpOTPaMM U MHTEPHET-TIPOCKTOB

47. OCHOBHBIE IOKYMEHTHI YIIPaBICHUS HHTEPHET-IIPOEKTOM

48. DBoIIOIUS TPOSKTHOTO pelieHus Ha (a3e BHEAPCHUS

49. CTpyKTypHBIH aHaJIU3 IPOEKTHOTO PEIICHUS

50. AHainu3 U3MEHEHHH MPOEKTHOTO PEIICHUS 110 CTAJANUAM IMPOCKTa BHEAPCHHS.
51. DEM kak OCHOBHOW MHCTPYMEHT peajli3allui HHTEPHET-IIPOEKTa

52. Cuenapuii BHepeHus. da3bl «BBIOOP», «BHEAPEHUEY, COINTUMU3ALIUAY.

53. IIporpammHoe obecnieueHus MPOEKTHOTO aHaIN3a MH(POPMALIMOHHBIX CUCTEM.
54. CepBuCHI AJIsl COBMECTHOM paOOThI U YIIPaBICHUS UHTEPHET-IIPOCKTaAMH.
55. Meroponorus LeaeHanpapjIeHHOr0 YIPaBICHUSI HHTEPHET-IIPOEKTaMH.

56. AyTCcOpC-IPOEKTHI.

HpOMe)KYTO'-IHaH aTTecTanus 110 UToramM OCBOCHHA JUCIHHUITIIMHBI (Sa‘IeT).

Bomnpocs! k 3a4ery

1. IIpuopUTETHOCTh MHHOBALIMOHHOW JAESITEIBHOCTH Ha COBPEMEHHOM JTalle pPa3BUTHS
YKOHOMUKH.

2. Ilonsatne mnpoekra.  ba3oBble NPUHIMIBI HPOrPAMMHOLIETEBOIO U  MPOEKTHO-
OPUEHTUPOBAHHOTO YIIPABJICHUSI.

3. B3anMocBs3b ympaBiieHUs MPOEKTaMHU B (DYHKIIHOHATLHOTOMEHEKMEHTA.

4. TlepcieKkTUBBI pa3BUTHUS yHpaBieHUs npoektamu. llepexon K MpoeKTHOMY yripaBie-
HUIO: 33J1a4M U JTaIbl PELICHUS.

5. Knaccudukanus 6a30BbIX MOHATUI ympaBieHHs npoekramu. Kiaccudukanus TUIIOB
IIPOEKTOB.

6. Llenms 1 cTpaTerus NPOEKTOB.

7. Pe3ynbTar mpoeKTa.

8. Ympasnenue napamMeTrpaMu MpoeKTa.

9. IlpoeKTHBII IUKII.

10. OOmrast XxapaKTEpPUCTHKA HHTEPHET-TPOEKTOB.

11. dakrops! ycnexanpoekra BHenpeHus W T-perienus.

12. TumnoBsle OMMOKK B YIPABICHUH HHTEPHET-TIPOEKTOM.
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http://www.studmed.ru/view/shvey-vi-upravlenie-proektami-informacionnyh-sistem_7f96ba04fea.html#h.3whwml4

13. Ilporecchl ynpaBiieHUs! HHTEPHET-TIPOCKTOM.

14. YpoBHHM 3penocTu NpOLECCOB YNPABICHUSI IPOEKTAMH.

15. Mogaens CMM (Capability Maturity Model).

16. KiroueBble oOmacTu mporiecca ympaBieHuss uHTepHeT--poekToM (Key Process
Areas, KPA).

17. Monenu xxu3nennoro nukia UT-ponykra.

18. CootHomenue >xu3HeHHOrO IuKiIa WT-pemenHus u )KU3HEHHOTO LMKJIA MHTEPHET-
MIPOEKTA.

19. Teopuwu yrpaBieHus IPOTPAMMHBIM U HHTEPHET-TIPOSKTOM.

20. Kiaccudukamnusi METOI0B, MOJICNICH U CTaHIAPTOB Pa3pabOTKH MHTEPHET-MPOCKTA

21. Meroponoruu ObicTpoii agantuBHOU pa3padorku Agile (SCRUM, XP, Crystal).

22. Metononoruu pa3padbotku u BHeApeHus U T-pemenuii.

23. O030p METOMOJIOTHI BHEAPEHUS MOMYISPHBIX BEHIOPOB: LIE€TH, ATAlbl, COCTaB U
B3aUMOCBSI3H PadoT.

24. Metononorus Bueapenus Accelerated SAP.

25. Application Implementation Method otkomnanunOracle.

26. Meronmonorus Microsoft Solutions Framework (MSF).

27. Tlpobnema cranmaptu3anuu. OCHOBHBIC OpPTaHHW3AIUH, 3aHUMAIONIUECS YTBEPIKIIc-
nueMm crangaptos (PMI, IPMA, ISO, GAPPS, APM, PMA)).

28. dopmanu3zoBaHHBIE CBOJBI 3HAHUH B YIIPABJICHUN HHTEPHET-TIPOCKTAMHU.

29. CranaapThsl O YIPABICHUIO EAMHUYHBIM TPOECKTOM.

30. PykoBoscTBO K CBOAY 3HaHMH moO ympaeieHuto npoekramu - PMBOK (Project
Management Body of Knowledge)

31. PykoBozacTBO Mo KauyecTBY Ipu ympasieHuH npoektamu (Guidelines to Quality in
Project Management) - ISO 10006

32. Cucrema 3HaHWI O mporeccax ympasieHus uHTepHeT-poekTtamu - PRINCE 2
(Projects IN Controlled Environments)

33. 3Mosenb OpraHu3alMOHHON 3PENOCTH YIpPaBIeHUS MHTEpHET-poekTamMu - OPMS3,
Program and Project Management for Innovation of Enterprises (P2M)

34. KpanmudukanmoHHbIE CTaHIAPTHI, OTPEACISIOmNe TPeOOBaHUS K KOMIIETCHIINA Me-
HE/DKepa MPOEKTa: MEXIYHAPOJHbIE TPEOOBAHUS K KOMITETCHIIMU CIIEIHATMCTOB IO YIIpaBIie-
Huto npoekramu (PM ICB), narmonansusie TpeboBanus k komnerenuun COBHET (Poccus)

35. Poccutickuii cranaapt npoektHoro MmenemmpkmenTa (COCT P 54869-2011)

36. OpraHu3aMoHHAas CTPYKTYpa UCTIOTHUTEIICH HHTEPHET-TIPOCKTA.

37. lonarne QyHKIMH, pONH, MODKHOCTH. B3aWMOOTHOIIEHUS «HCIIOJHUTEIb-

3aKa34uK».



38. KiroueBble ponu. MeHekep HHTEpHET-TIpoeKTa. [IpumMepsl 10MycTUMOTO U HET0MY-
CTUMOTO coBMeleHus poie st UT-npoekra.

39. Mogenu opraHu3alliOHHON CTPYKTYpbI: (YHKIIMOHATbHAS, IIPOEKTHAs, MaTPHUYHASI.

40. Cnabas, cuibHasi, cOanaHcUpoBaHHAs MaTpula. PykoBoauTens mpoekTa u pojb B 3a-
BUCHUMOCTH OT MOJICJIA OPTaHU3AIMOHHON CTPYKTYPHI.

41. Od¢uc ynpaBineHHUs UHTEPHET-TIPOSKTAMH

42. TlpenuuBecTULMOHHAs (pa3a MHTEpHET-NPOEKTa U ee 3HadeHue. OmnpenencHue WH-
TEePHET-IIPOEKTA.

43. Texuuko-skoHOMHUYecKHe obocHoBaHue (TDO) nHTEpHET-TIPOCKTA.

44. Kputepuu 3HaUMMOCTH WHTEPHET-TIPOCKTA:(PMHAHCOBASI U CTpATErnyecKas IEHHOCTh
IPOEKTa, ypOBEHb pUCKOB. OmnpeaeneHue uenei 1 3a/1a4 HHTePHET-IIPOEKTa.

45. ®opmupoBaHHE OM3HEC-TIEIN HHTEPHET-TIPOSKTA.

46. Marpuna CTpyKTYpHUpPOBAHUS BBITO/I.

47. NUnentudukanuss OKPYXKEHHS IPOEKTa: 3aMHTEPECOBAHHBIC CTOPOHBI HHTEPHET-
NPOCKTA 1 aHAJN3 MX BO3JIEHCTBHS HA HHTEPHET-TIPOCKT.

48. Omnpenenenue rpaHUl] HHTEPHET-IPOEKTA.

49. PazpaboTka ycraBa MHTEpHET-TIpoeKTa. TpeboBaHuUs K CTPYKType yCTaBa MHTEpPHET-
MPOEKTA.

50. Pa3paboTka 0a30BBIX IJIAHOB YIPABICHHS MHTCPHET-MPOCKTOM. BH/IBI TIIAHOB U MIX
Ha3Ha4YCHHE.

51. VmpaBienue coiepkaHueM MpoekTa U (GOPMUPOBAHHE UEPAPXUUECKON CTPYKTYpPhI
pabot (UCP) unteprer-npoekra. Onpenenenue crenenu aeranusanuu NCP

52. ®opmupoBaHUE pacICaHUsI HHTEPHET-TIPOCKTa

53. VYmpaBieHue cpokaMH HHTEPHET-TIPOEKTa

54. OueHuBaHUE TPYJOEMKOCTH HA OCHOBAaHUM MOJIEJIEH OLIEHKU TPYJOEMKOCTH

55. Bocxomsmuid U HUCXOASIIUA TOIXO0JbI K OLIEHUBAHUIO TPYIOEMKOCTH, MOAXOJ C
YHCIIOM BapUaHTOB UCIIOJIb30BaHUS

56. Pecypchl HHTEpHET-TIPOEKTA.

57. 3aKkOHOMEpPHOCTHU paclpeaeNieHUs! peCypcoB.

58. Pazpabotka pacriucaHust HHTEPHET-TIPOEKTA.

59. MeTtoa KpUTHYECKOTO MyTH.

60. MeToabl OIIEHKH CTOMMOCTH MHTEPHET-TIPOEKTA.

61. CocraBneHHe CMETbl UHTEPHET-IIPOEKTA.

62. Pa3paboTka 06a30BOTO IUTaHA IO CTOMMOCTH.

63. WneHTndukanys v IulaHUpOBaHNUE YIIPABICHUS PUCKAMU WHTEPHET-TIPOCKTA.



64.

IToustue PUCKa ITPOCKTA, BEPOATHOCTU BO3ZHUKHOBCHHUA pUCKA, OLICHKA HOCHGI{CTBI/Iﬁ

pUcCKa, pacucT BCJINYHNHBI PUCKA

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.

HEHUN.

86.
87.

88.
89.
90.
91.

Mertonbl uaeHTU(UKAUY U IPUOPUTE3ALIUN PUCKOB
HauOonee pacripocTpaHeHHbIE PUCKH HHTEPHET-IIPOEKTOB
MeTo/1bI KaUE€CTBEHHOT'O U KOJMYECTBEHHOT'O aHAJIN3a PUCKOB
BripaboTka cTpaternu pearupoBaHus Ha PUCKH.
MOHUTOPUHT U KOHTPOJIb. KOHTpONMpyromue nokasarenu
VYnpasiieHue CpoKaMu IIPOEKTa U paCIIMCaHUEM

COop 1aHHBIX O TPYAOEMKOCTH.

Texymui aHainu3 COCTOSHMS IIPOEKTa

AHanu3 B KOHTPOJIBHBIX TOUKAX

AHain3 I1aHOBBIX U (PAKTHUECKUX CPOKOB U TPYILOEMKOCTH.
VYipaBiieHnE CTOUMOCTBIO HHTEPHET-IIPOEKTA.

MeTto1 0cBOEHHOT0 00beMa.

MOHUTOPHHT PUCKOB ITPOEKTA.

VYipasieHne Ka4eCTBOM IIPOEKTA.

Perucrparus u oTciexuBaHue OmnOOK.

JKu3HeHHBI UK OMIMOKH MHTEPHET-TIPOCKTA.

ObecnieueHne KauecTBa B UHTEPHET-IIPOEKTE.

[TpouenypHslil ¥ KOJIMYECTBEHHBIN MOAXOAbI K YIIPaBICHHUIO Ka4€CTBOM.
VYnpasieHue TpeOOBaHUSIMUA UHTEPHET-TIPOEKTA.

['pynmbl TpeboBanuii B cooTBETCTBUU ¢ Mojenbio FURPS+.

VYrnpasnenue u3MeHeHUs MU TpeOoBaHuil. Crienudukanus U aHaau3 BIUSHUS U3Me-

VYnpasnenue koHpuUrypauuei. 3a1auu 1 MEXaHU3MBbI YIIPABICHHs KOH(UTYpaIHen.

Cpena ympaBienus koHpurypanueit. PazpaboTka rana ymnpapiieHusi KOHQUTYyparu-

MOHUTOPHUHT COCTOSTHUSI 3JIEMEHTOB KOH(PUTypaluy U ayAnuThI.
VYnpaBieHne U3MEHEHUSIMH U LIEJIOCTHOCTh 3JIEMEHTOB KOH(UTYpaIUH.
Marpuna koopanHanuy n3mMeHeHni. JXKypHan n3MeHEHUI HHTEPHET-TIPOEKTA.

OTan 3aKpbITUS UHTEPHET-IIPOEKTa U €ro pojib B 00ECIIEYEHNHN 3PETIOCTH IPOLIECCOB

IMPOCKTHOT'O YIIPABJICHUA B OpTraHHU3allvH.

92.

AHanu3 pe3ynbTaTOB UHTEPHET-TIPOEKTA

@OHJT OLEHOYHBIX CPEACTB AJI MPOBEACHMSI aTTeCTallMd YPOBHS C(HOPMUPOBAHHOCTH

KOMIIETECHITUM 06y11a101111/1x IO JUCLUITIIIMHE O(I)OpMJISIGTCSI OTACIIbHBIM JOKYMCHTOB.



7. YYEBHO-METOANYECKOE U THOOPMAIIMOHHOE
OBECIHIIEYEHHUE JUCIUITVINHBI

7.1. KHuroooecne4yeHHOCTh

HaumenoBanue nutepaTypsl: lox KHUT'OOBECIHHEYEHHOCTD

asTop, Hfﬁ;ﬁiﬁ?ﬁomﬂa}mﬂ’ Hjﬁi_ KomdecTBo sK3eMIUIIpOB Hannawe B snexTpoHHOM O10-
u3ganuii B oubauorexe Bil'yY nuoreke BnlY
B cootBeTcTBUU ¢ DI'OC BO
1 2 3 4
OcHoBHas JquTEparypa™

Pomanosa M. B. VYmpae- | 2015 http://znanium.com/catalog.php
JIeHHe TpoeKTamMu: YueOHoe ?bookinfo=391146
nocobue / M.B. Pomanosa. -
M.: U] ®OPYM: HUILl Us-
¢pa-M, 2015. - 256 c. ISBN
978-5-8199-0308-7

IIpoexTupoBanue 2015 Pexum nocryna:
HHPOPMAUMOHHBIX  CHCTEM: http://znanium.com/catalog.php
Vuebnoe mocobue / H.3. ?bookinfo=419815
EmenssinoBa, T.JI. IlapTeika,
N.A. Ilomos. - M.: ®opym:
HULl UHOPA-M, 2015. - 432
c. - ISBN 978-5-91134-274-6

IMonos 0. U.Yupasaenune | 2015 http://znanium.com/catalog.php

npoekTamm: YueOHOe rmocodue
/ FO.W. TTonos, O.B. SIkoBeHko;
WHCTUTYT ~ 9KOHOMHKH U
¢unancoB "Cuneprus". - M.:
HULl UHOPA-M, 2015. - 208

c. - ISBN 978-5-16-002337-3

?bookinfo=400634

JlononHuTeNpHAS IUTEpATYpa

IIpuxnanusie
MH(OPMAIIMOHHBIE TEXHOJIOTHH:
VYuebHoe mocobue / EJL
®enoroBa, E.M. IloptHOB. -
M.: MU DOPYM: HUII
MH®PA-M, 2015. - 336 c. -
ISBN 978-5-8199-0538-8

2015

http://znanium.com/catalog.php
?bookinfo=392462

Vnpasienue npoekramu: | 2016 http://znanium.com/catalog.php
yuebHoe mocobue/ IlorameBa ?bookinfo=504494
T''A. - M.: HUIl UH®PA-M,

2016. - 208 c. - ISBN 978-5-

16-010873

benukosa, W.II. Ypasnenue | 2015 http://znanium.com/catalog.php

MpoeKTaMu [ DJIEKTPOHHBIH
pecypel:
(xpatkuit kypc aexuuit) / W.IL.
benukona;

yueOHOoe  mocoOue
CraBponoabCKuit
roc.  arpapHbIi
Cragpomois, 2015. — 80 c.

YH-T. -

?bookinfo=514993



http://znanium.com/catalog.php?item=booksearch&code=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8#none
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=391146
http://znanium.com/catalog.php?bookinfo=419815
http://znanium.com/catalog.php?bookinfo=419815
http://znanium.com/catalog.php?item=booksearch&code=%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%BF%D1%80%D0%BE%D0%B5%D0%BA%D1%82%D0%B0%D0%BC%D0%B8#none
http://znanium.com/catalog.php?bookinfo=400634
http://znanium.com/catalog.php?bookinfo=400634
http://znanium.com/catalog.php?bookinfo=514993
http://znanium.com/catalog.php?bookinfo=514993

7.2. llepuoauyeckne U3IaHUs

http://www.compress.ru — XXypuan «KommsroreplIpeccy.

http://www.osp.ru/cw — Xypuan «ComputerWorld Poccus».
http://www.osp.ru/cio/#/home — Xypuan «/{upekTop nHGOPMALMOHHOMN CITYKOBD».
http://www.pcweek.ru — Xypuan «PC Week / RE (KomnbroTepHast Hemems)».
http://www.infosoc.iis.ru —Xypuan «HpopmaimoHHOE 00IIECTBOY.
http://www.crn.ru — XXypuan «CRN / RE (UT-6usHec)».

N oo gk~ w hoE

http://www.cnews.ru — M3 ganne 0 BHICOKUX TEXHOJIOTHSIX.

7.3. UnTEpHeT-pecypchl
1. http://marketing.rbc.ru — PBK. MccnenoBanus ppIHKOB.

2. http://www.isn.ru — Poccuiickast ceTh HHPOPMAIIHOHHOTO OOIIECTBA.

3. http://www.e-commerce.ru — HMHPOPMALMOHHO-KOHCAITHHIOBBI  LEHTP 110
AJIIEKTPOHHOMY OU3HECY.

4. http://lwww.ecomworld.com — Ecommerce Technologies.

5. http://lwww.idc.com/russia - Poccuiickmii caiir IDC — MeXIyHApOIHOMN
UH()OPMAIIMOHHO-KOHCAITHHIOBOM KoMiaHuu B oomactu UT.

6. http://www.infeconomy.ru — MadopmanmonHasi 5koHOMHUKa, OM3HEC, OOIIECTBO.

7. http://www.marketing.spb.ru/mr/it/index.ntm - MapkeTHHTrOBBIC HCCICIOBaHHS B
obnactu IT.

8. http://www.citforum.ru - CepBep HHGOPMAIMOHHBIX TeXHOIOTHiT: IT-KOHCATTHHT,
IT-rexHoMOTHN.

9. http://www.oborot.ru — CepBep UWHPOPMAIMOHHOW TOMICPKKH  HHTEPHET-
peaAnpUHIMATEICH.

10. http://raexpert.ru — PeiiTHHIrOBOE areHTCTBO «IKcmepT PAy.

11. http://internetfinance.ru — Ioptan pUHAHCOBBIX HHTEPHET-TEXHOIOTHI

12. http://www.wmz-portal.ru/list-c-platezh_systemy.html — CripaBoYHHK 1o
3JICKTPOHHBIM TUIATEKHBIM CHCTEMaM

13. http://www.studentlibrary.ru/

14. http://znanium.com/

15. http://www.iprbookshop.ru/

16. http://e.lib.visu.ru/


http://www.compress.ru/
http://www.osp.ru/cw
http://www.osp.ru/cio/#/home
http://www.pcweek.ru/
http://www.infosoc.iis.ru/
http://www.crn.ru/
http://www.cnews.ru/
http://marketing.rbc.ru/
http://www.isn.ru/
http://www.e-commerce.ru/
http://www.ecomworld.com/
http://www.idc.com/russia
http://www.infeconomy.ru/
http://www.marketing.spb.ru/mr/it/index.htm
http://www.citforum.ru/
http://www.oborot.ru/
http://raexpert.ru/
http://internetfinance.ru/
http://www.wmz-portal.ru/list-c-platezh_systemy.html
http://www.studentlibrary.ru/
http://znanium.com/
http://www.iprbookshop.ru/
http://e.lib.vlsu.ru/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUIIJIMHBI
Jlns peanu3anyy JaHHOM JUCLUIUIMHBI UMEIOTCS CIIELUAIbHBIC IIOMEIIEHUS IS IIPOBeE-
JI€HUS 3aHATHN JIEKIMOHHOTO THIIA, 3aHATUM IPAKTHYECKOIO THIIA, IPYIIIOBBIX U MHAUBUAYAJIb-
HBIX KOHCYJIbTALIMH, TEKYIErOo KOHTPOJISI U MPOMEXYTOUYHOM aTTecTaluM, a TaKKe MOMELIECHUs
JUISL CAMOCTOSITENIbHOM PabOTHI.
[IpakTuyeckne pabOTHI MPOBOAATCSA B ayAUTOPHUSIX, OCHAIIEHHBIX MYyJIbTHUMEIHa 000py-
JIOBaHUEM, KOMITBIOTEPHBIX KJIACCAX C JOCTYIIOM B MHTEPHET.

[TepeyeHb UCIOIB3YEMOT0 JTUIICH3HOHHOT'O IIPOTPAMMHOT0 00ECIICYCHHMS:
- OmnepanmonHas cuctema cemericrsa MicrosoftWindows.
- [ITaker opucHbIx mporpamm MicrosoftOffice.

- Koncynbrant+.
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