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1. IEJH OCBOEHUS JUCIHHATLINHBI
L{enbI0 OCBOGHHS NVCIHILTHHLL «Crpaternyeckie m3MeHeHUs)) ABIIAIOTCA (POPMHPOBAHHE y
Chaymaresiel HeoOXO0MMBIX TCOPETHHUECKHX 3HAHUE O CYIHOCTH CTPATEIHYECKHX H3MEHEHM H HX
BIMAHHY Ha 3(Q(EeKTHBHOCTH IeSTEIBHOCTH OpraHu3aliH, a TaKXKe NPaKTHYECKUX HABBLIKOB B
00J1acTH OCYIIEeCTBIEHHS CTPATETHYECKHX H3MCHEHHIA.
3ama9n H3YYCHUS MU CIUIITHHEL:

- chopMuporats  y

CTYOEHTOB YETKOE

CTPATECTHYECKHUX HBMeHeHHfI;

- O3HAaKOMHTB

CTYIEHTOB ¢

CTpaTeryecKuX NpeoOpa3oBaHmil NEATENBHOCTH;

- O3HaKOMHTEL

npeoOpa3zoBanmii.

CTYICHTOB ¢

NIPEOCTABIEHAE O
OCHOBaMM  mporecca paspaboTKH H

MCETOJaMH  MOBBUIIEHHS

2.MECTO JTUCHOUIIJINHBI B CTPYKTYPE OIIOII

Aucnnmmaa «CTpaterndeckre W3MEHEHUS» OTH

00pa3oBaTebHEIX OTHOIIECHHIE.

3. INTAHUPYEMBIE PE3YJIbTATHI
IInanupyemele  pesybTaThl
pesynbraramMu ocBoerus OITOI]

00y9eHHS 10 JMCHHIITHEHE,
(koMEmeTeHIHAME | HHJIUKATOD

3HaYUMOCTH IpOBECAEHHA
OCYILECTBIICHN T

3bGheKTHBHOCTH  IPOBOIMMEIX

OCHTCA K 4YacTH, (OPMHUPYeMO#l ydacTHHKAMH

OBYYEHMUS 11O JAUCITATLINHE
COOTHECEHHBIC C IIIAHHPYEMBIMH
aMH NOCTHXKCHHS KOMIIETEHIHiA)

(DOPMpreMBIe l_IJIaHpreMI:IG PE3YNBTATEI 06y‘{EHPUI IO AUCIHUIIMHE, B COOTBETCTBHUA H&HMGHOBaHHe
KOMINETEHLUH C HHIAHKATOPOM HOCTHXXEHHS KOMIIETEHIIHH OLIEHOYHOTO
(xox, comepxanme cpencTtea
KOMIIETEHITHH)
Hunuxarop noctmkenns KOMITCTeHUHH | Pe3ynetaTe obyuenuns no
(09, codepaicanue unduxamopa JHUCIIHTIIMHE
YK-1 Cnocoben YK-1.1. 3Haer npuHUHNL cbopa, orbopa u | 3maer OCHOBEI TecToBLIe
OCYIIECTBIATE 0b0bwenus HHpOpMaiy, METOIMKH | rOCYAApCTBEHHOTO H BOTIPOCHI
KPUTHYECKHIT aHasH3 CHCTEMHOTO  MOAXONa  MN9  pEIIEHHS | MyHHUHNANBHOIO yupaeneHus, | CuryanuoHHbIe
TPOONEMHEIX CHTYaUME | MpodeccHoHATbHBIX 3amauq. OCHOBBI MPHHATHA H 3a7avu
HA OCHOBE CHCTEMHOro VK-1.2. Ymeer aHATH3HPOBATE H | MCTIONHEHUA rOCYNapCTBEHHBIX
TMONXO/3, BHIPADATHIBATE | CHOTEMATH3HPOBATH Pa3HODOAHEIE [NauHBIC, | pelIeHHIL;
CTpaTerHIo aeicTruii OLIEHHBATE 3¢ dexTHBHOCTE TpOLEayp | YMEET KOPPEKTHO MpHMEHSTH
aHalM3a MpOOJeM W MPHHATHA peweHHi u TIOTYYCHHbIE 3HAHHA, CHCTEMHO
npodeccHOHANBHOI NesTeNLHOCTH, aHaTH3HPOBATE XOn
YK-1.3. Brnaneer meromonorueii cucremuoro HCTIONIHEHHA M OLEHKY KadecTBa
M KPUTHYECKOrO  aHaiu3a npoGNeMHBIX | YIpaBleHYecKHx pelmenuii;
CHTyaluH; MeTOAMKAMH TIOCTAHOBKH Leu, | Biageer HaBBIKAMHU
OMpENENeHUs  cnocoGoB €€  MOCTINEHHA, | OPraHM3ANHOHHOMN paboTel 10
paspaboTku cTparernif neHcTEmiF, KOHTpPOTIO HCTIOJTHEHHA,
IPOBEJICHHA OLECHKH KadyecTsa
YHOPaBIEHYESCKUX peIueHuit
IIK-3. Cnocoben [IK-3.1. 3uaer Meromnl CTPAaTerMMECKOro | 3HAeT COBPEMEHHEIE MeTombl | TecTOBEE
TUTAHUPOBATE M TUIZHHPOBAHHA ACATENbHOCTH OPraHa BIaCTH B | PYKOBOACTBA pabotoii oprasa | Bompocsl
OpPraHM30BBIBATE paboTy | cHCTeMe TOCYapCTBEHHOTO H | myOnu4HOk BlacTd, | CHTyausoHHBIE
opraxa nyGnuymoi MYHHIHMANBHOTO YNPaBIIeHUA, B TOM YHCIE B | PyKOBOACTBA KOJUIEKTHBOM | 3aiaqu
BIACTH, paspabaTHIBATE | CHCTEME MECTHOTO CaMOYIIpaRIeHuUs. HCTIONHUTENEH;
OPTaHU3aLUOHHYI) [K-3.2. Vmeer nmanmposars pabory opraHa | Vmeer paspabatsisars

CIPYKTYPY, AHEKBATHYEO
CTPATErHH, NEIAM H

MyONMYHOM  BNAacTM, B COOTBETCTBHH G
BHYTPEHHHMH U BHEIIHHMH YCIOBHAMH €ro

OpraHU3alHOHHYK) ~CTPYKTYpY,
ANCKBATHYI0 CTPATErHHM, LIeJIAM

3a/1a4aM, BHYTPEHHHUM U | [IeATENLHOCTH, OCYWIECTBIIATE pacnpeneneHie | u 3a8a4yaM, BHYTpeHHHM H
BHELIHUM YCIIOBUSAM byHKUME, monHOMOYMIT W OTBETCTBEHHOCTH | BHEIIHHM YCIIOBHAM
HeATe/IbHOCTH Oprada MEXKIY HCIIONHHUTENIMH. JeqaTensHOCTH oprasHa
IyOJIMYHOMN BIacTH, IIK-3.3. Brazeer HaBelkamu u MeTonamu | MyONIMYHOM BIACTH;

OCYIIECTBIIATE 2HATH3A, TUIRHWPOBAHHA H  OpraHH3aLMH Bnaneer criocobamu
pacnpenenenne Gynkuui, | paGorsr OpPraHOB YNpPAaBJI€HHA B COOTBETCTBHM pacnpeneneHus (pyHKIH,

MMOJHOMOYHIA 1 CO  crparerveit, unersMH H 3amayaMy, | TOJIHOMOYHIA H
OTBETCTBEHHOCTH MEXKAY | BHYTPSHHHMH K BHCITHAMK ~ YCIOBHAM | OTBETCTBEHHOCTH MEXTY

HCIIONTHHUTENAMM ACATENIEHOCTH OpraHa nyOIH4HOH BIACTH. HCTIOJTHHTENAMMU.
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4. OBBbEM U CTPYKTYPA ITUCIHHTIIAHBI
TpynoeMKoCTE MUCIMTITIHEI COCTABISET 2 3aYETHBIX EJMHHIL], 72 JacoB

TemaTayeckuii mIan
thopma obyueHnss — ounas

Konrakthas pabota Dopmbl
o0yJarommmxcst TEKYIIEro
C [1€JarorH4ecKum KOHTPOIA
o paboTHHKOM 5 YCIIEBAEMOCTH,
o § =] 2 i | doma
Ne Haumenoranne TeM Wi § § 2 l§ i E 5 HpOME)KyTO;[HOH
n/n pasienos/TeM MACIIUIIIHHBI 2 3 &l 81288 HTERTa N
3 = o 2 |z 81 2 &| (nocemecmpam)
| 5| 8| §3: E
Sl E| 8 [°E]
E| 5| B
-
= =
1 Temal. TeopeTHueckne  OCHOBELI | 12 4 2 13
OCYIIECTBIIEHNS H3MEHEHHI
2 |Tema2. Teoperuueckume  OCHOBBI | 3.6 4 2 13 PefiTHHI-KOHTpP OB
OCYINECTBIIEHNS H3MEHEHHI Ne 1
3 [Tema3. ComnpoTuBieHne 1 .12 5 3 14 PeHTHHI-KOHTPOIIL
CTPaTeTHIECKHM H3MEHEHMAM No2
4 |Temad.  Metomsi  mpeomoneHus 3 14 Y —
COIMPOTHBIICHHS CTpaTerudeckumM | 1 13-18 5 No3
H3MEHEHHIM
Beero 3a 1 cemectp: 18 10 | 54 3auer
Hamiuwe B nucipmmne KIT/KP -
Hroro no nuctmmivxe 18 10 | 54 3ager
TemaTnaeckuii mian
dopma obyuenns — 09HO-3209HAN
KonrakrHas pabora Dopmel
obyuarommxcs TEKYLLEro
4 ¢ NeJarorHuecKum a KOHTPOJL
B paboTHHUKOM & YCIEBAEMOCTH,
| & P
Ne Haumenosanue tem W/wumm 3 3 © o) 2 | E 5 | mpomesxxyTouHO#
w/n Pa3/eNoB/TeM MNUCLIMILTHHEL = 2| = % g_ ~-le B 1 B ‘13 arTecTanuy
Ml o4 5*— g E SEIR S b S (no cemecmpam)
2| &) EF SESELS
o ™ Vo) [ 5
=8 | R
1 Temal.  TeopeTuueckHe  OCHOBBI 1 21 1 1 15
OCYIIECTBICHMS H3MEHEHNI
2 Tema2.  TeopeTHueckiue  OCHOBBI 1 » 1 1 15 PefiTunr-koHTpONS
OCYINECTBIICHNS H3MEHEeHU Ne 1
3 Tema3. CornpoTHBIeHIEe 1 2 ) 1 18 Pefirunr-konTpone
CTPATETHYSCKHUM H3MEHEHHAM No2
4 Temad. Metonst NPEOIONEeHAA 5
CONPOTHBIEHHS cTparermyeckuMm | 1 23 2 1 18 PeumH;f; RS
H3MEHEHHAM
Bceero 3a 1 cemectp: 6 4 66 3auer
Hannuue B mucuuniaune KI/KP -
Hroro o gucumrmmze 6 4 66 3auer
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Copepxanne npakTuaecknx 3ansTuii mo MHCOHIUTHHE

Tema 1. Teopernueckne ocHOBLI OCYIECTBICHHSA M3MeHEeHMIA.

Ilman 7HYHBIX w3MeHeHmi, Paspaborka wummmBMayamsHOrO BHICHUA CTPATETHYCCKUX
H3MCHEHHH OpraHu3aimum (cTpykTYpHOTO TO/Ipa3AeNieH s, OTAeNna).

Tema 2. Monenn u moxxosn k w3menenusim.

PEST-anamus cpemsr OpraHM3aIHOHHEIX u3MeHeHui. SMART anamus neneii CTPaTErHYeCKux
H3MEHCHMUII.

Tema 3. Conporusiienne CTPaTernIeCKUM H3MEHEeHHUsIM.

SWOT mnposepka neneit m3menenuis BBI30BaM M yrpo3aM BHEINHEH W BHyTpeHHeit CpemE!
oprafusanuy. PazpaboTka 1uiana cTpaTernyeckux HU3MEHEHHII.

Tema 4. MeTome1 npeogonenns COIIPOTHBIICHHS CTPATErHYECKHM H3MEHEHMSIM.

BriisneHne npuann CONPOTHBIICHHUS CTPATCTMYECKHM H3MEHCHUSM. Y CTAHOBIIEHH e METOIOB
TIPCOMIOICHES CONPOTUBICHHUS CTPATETHUECKUM H3MEHCHMSIM B OpraHH3aIHH.

5. OUEHOYHBIE CPEJCTBA JJIS TEKYIIETO KOHTPOJISI YCIHEBAEMOCTH,
IIPOMEXXYTOYHOM ATTECTAIMH 110 UTOT'AM OCBOEHISI JACTIAILIAHEI
1 YHEBHO-METOJAMYECKOE OBECTIEYEHUE CAMOCTOSITEILHOIN PABOTBI
CTYJIEHTOB

5.1. Texymuii koHTpOIEL yemeBaeMocCTH.
Peiiruar-xourposs 1

1. Ymo u3 nepeuucnennozo omnocumes x yenu npoeedenus usmeHenuti?
a) COKpaTHTh MEPCOHa
0) yeTpaHHUTE HelOCTaTKH BO BHYTPEHHCH Cpelle Opranu3amnmu
B) U3MEHHTh BEITYCKaeMEIe TPOXYKTHI H CTPYKTYPY
T) YCTpPaHWTH cnaGsie CTOpPOHBI OPraHH3aUHH, YKPEIUTh CHILHEBIE CTOPOHBI  OPraHHM3AlHH,
A[IAITHPOBAaTh OPTaHU3ANHUIO K M3MCHEHHIO BHEITHEI! CpembI

2. K paxmopam, evisviearouum neobxodumocns USMEHEHUU OMHOCAMCA:
a) HE3KHH 1podeccHonammam IIEpPCOHANA;

6) BHEIIHEE U BHYTpeHHENE;

B) BHENTHHUE, BHYTPEHHHE, MICHXOJIOTHYECKHE;

I) JIOTHIECKHE, COLHONOIHYECKHE, TTCHXOIOrHTeCKE.

3. Vkaocume ocnoenvie yposnu OP2AHUAYUOHHBIX USMEHEeHUTL:
a) UHHBUIYAIbHEIH, I'DYNINIOBOM, CHCTEMHBII;
©) BHEIIHHI 1 BHYTPEHHHIA;
B) JIOTHYECKHH, COLMOJIOTHYECKHI, [ICHXOJIOTHYECKHIA;
T) 3aKPBITHIH M OTKPEITHIA,
PefiTunr-kourposs 2
4. JIns nposedenusn uzmenenuii ¢ opeanuzayuu mpebyemcs.
a) JKeJIaHHE PYKOBOJICTRA,
0) Hanuume pobiem;
B) HaTH4HE MpobieM, PECYPCOB, TOTOBHOCTS IIEPCOHANA M PYKOBO/ICTBA,
T) OTCYTCTBHE CONPOTHBIICHS HA3MEHEHHUSIM.

3. Komanoa npoexma usmenenuii opanusayuu;

4) BBIIOJTHSET (DYHKITHE 110 TTOATOTOBKE TICpCOHATIA K MPOBEEHHUIO U3MEHEHHI,

0) BemoONHSACT ByRKIHIY, OPHCHTHPOBAHHBIE Ha 3a11a4y U IIOJAepKaHUe IepcoHaIa;

B) BEINONHSET PYHKIMH TI0 OLCHKE YPOBHS COMPOTHBIICHUS H3MCHEHMAM H €r'o CHEDKCHHIO;

I') BRIIONHSET (hYHKIIMY, CBS3aHHEIE ¢ 00OCHOBaHKEM M peatu3amnueii IPEIIOKEHMI 110 H3MEHEHHIO.



6. B komanoy npoexma OP2AHUSAYUOHHBLX USMEHEHUTL:

a) MOTYT BXOAHTH TOJBKO IPCACTABUTENH (QUPMBL, OKa3LIBAIOWIEH YCIyrH o IIPOBEICHHIO
H3MEHEHHIT;

6) MOTYT BXOJIMTh TOJNBKO CLIENHATIHCTEL NPEeANPHATHS,

B) MOT'YT BXOOUTE CHEIHATMCTEL TMPEAUPHATHAA ¥ PENICTABUTENH (PUPMBI, OKA3HIBAIOMEH YCIIYIH 110
TMPOBEACHHIO H3MECHEHHIA;

I') HET BEPHOTO OTBETA.

7. OcnogHble hopmbl conpomuenenus usmenenusm:

a) CILyXH, yTaHBaHWEe MH(OPMALIHHY;

0) OTKpEITas, 3aKphITAS];

B) CONIPOTHBICHHE OMINHCHHBIX, COIIPOTHBJICHUE PYKOBOIHTENCH;
T) 3a0aCTOBKY, YBOJILHCHHS, HETIOTIHHCHHE,

Peiirunr-xonrponn 3
8. Ocnosnvie memoduvl chuxcenus CONPOMUBTIEHUS USMEHEHUAM.
a) MaTepHATEHOE H MOPAIBHOE CTHMYJIUPOBAHHE;
6) uadopmupoBanue u obmenne, yaacTue u BOBJICICHHE, TIOMOIIb M IOANEPHKKA, IIEPErOBOPH U
COrIaleHus, MaHUIYIANHS 1 KOONTALUS, SBHOE M HEIRHOE IPHHYKIECHHE,
B) U3/IaHHE IIPAKA30B, PACIIOPSDKEHHIL;
I) YBONEHEHHE, IOHMKEHHE [0 JOJKHOCTH.

9. Knaccugpuxayus npuyun CONPOMUBTEHUS UIMEHCHUSM:
a) IPEJICTABISET HHTEPEC IS CTYASHTOB;

6) HMeeT mpakTHIECKOE U TEOpETHUECKOE 3HAYEHHE;

B) HE HIMEET CMBIC/IA TIPH TIAHHPOBAHHE H3MEHCHHIA;

I) IPE/ICTABIISAET HATEPEC IS YUCHBIX.

10. Conpomusnenue usmenenusm:

a) BBI3BIBACTCA CYOBEKTHBHBIMU IIPUYHHAMH;

0) cBolicTBEHHO KOHCEpPBATOPaM U KOIeOIIFOIHIMCSL,
B) Pe3YJLTAT ILTOXOTO MEHE/DKMEHTA,

T') BCETTIA COMYTCTBYET JIKOOBIM H3MEHCHUSIM.

5.2. llpome:kyTounas aTrecTalUs M0 HTOramM OCBOCHMS JHCIMILUIMHBI (3auem).

Crncox Bompocos K 3auery
CymHOCTB CTparernyeckux u3MeHeHui .
OpranmIHOCTb CHCTEMBI CTPATErHYECKHIX H3MEHEHHL,
OcHoBHBIE 06MACTH CTpaTEerHIecKuX H3MEHEHHE.
Ob6nacTe cTpaTernyeckux u3MeHeHHil: HH(QOPMHPOBAHKE M MOTHBAIHS IIEPCOHAITA.
O6nacTb cTpaTernyeckux w3MeneHmit: JHIECPCTBO H CTHJIb MEHE/[KMEHTA.
O6nacte cTpareruyeckux m3mMenenuii: 6a30Bke LEHHOCTH H KOPHOPATHBHAS KyJIBTYpa.
O6macTs cTpaTernyeckux M3MeHEeHHUIL: OpraHu3alVOHHAs U APYTHE CTPYKTYPHL.
Ob6nacTs crpaTeruyeckux H3MeHeHHil: (uHanCHpoBaHwe 1 HHOE pecypcHoe obecrieuenue.
OGnacTb cTparermyeckux H3MeHeHHI: KOMIIETCHITHA 1 HABBIKH.

10. THuIb H3MeHeHwuit B OpPraHH3aIHH.

11.  Tune! usmenenyii: NIEPECTPOMKA OPraHN3aALHH.

12. Tuner usmenenmit: pagukamsroe npeobpaszoBaHue.

13.  Tuner m3menenuis: YMEpPEHHOe npeoOpa3oBanne.

14. Tumsr u3sMeHenHit: 0OBIMHbIC H3MEHEHEL

15. Tumsr u3sMeHennit: HeM3MeHSEMOE GyHKUMOHMpPOBaHKE.
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16.  Crunu npoBeeHHS H3MEHEHHI.

17. KoHKypeHTHBIH CTHIE IPOBEIEHHS H3MEHEHTIL.

18.  Crums camMoycTpaneHus IpH IpoBeIeHAH H3MEHEHUIA.
19.  Crune KoMIpOMECCa IPH TIPOBENEHUY M3MEHCHI.
20.  Crumbs IpHCIOCOOIEHHS IPH TIPOBEICHIH H3MEHCHHIL.

21. Cruis cOTpyQHHYECTBA [P IIPOBEIEHAN W3MEHEHHIA.
22, OpraHH3aLHOHHAs CTPYKTYpa KaK 0OBeKT CTPaTETH4YECKUX U3MEHEHHH.
23.  OpraM3anEOHHAS KYJIBTYPa KaK OGbEeKT CTPaTErHYeCKUX M3MEHECHUH,

24, Yuyacrue paGOTHHKOB B YIIPaB/ICHHH H3MEHEHHMH.

25.  PasjeneHue MONHOMOMHIL IS YIpaBiieHUs IIEpeMeHaMHU.

26.  Teopus «E» M. Bupa u H. Hopua.

27.  Teopus «O» M. Bupa u H. Hopua.

28. Tpexcrynenuaras monens m3menennii K. Jlepnna.

29.  YcopepmIeHCTBOBAaHHAS TPEXCTYIEHYATasS (TTo3TanHasM) MOIeNb OPraHU3aHOHHEX H3MEHEHHI
(3. llaiin).

30. OnHoMOMeHTHEIC ¥ mosTanuble u3MeHeHus JIx. B. Kynnna u JIx. Boiiepa.

5.3. CamocTosiTesibHas paGoTa 06ydaromerocs.

Temn1 pepepaTon
Mopens ynpaBneHus opraHu3alHOHHEIME H3MeHeHHsMHE J1. I'peitrepa.
3aranuposannsle w3mernenus P Jlx. Banoka u JI. BarTena.
«BoceMp maros usMenenus opramusamumny Jix. Korrepa.
®opmyna nsmenenuii P.®. Bexxapna u P.T. Xappuca.
Moxens cornacosanmst JI. Haiepa u MLJL. Tymmana.
YrpasneHue nepexonom V. Bpumkeca.
Mogens ynpasnenns m3menenusvu K, Kaprana.
Cuctemuas mozens I1. Cenre.
Cuoxspiii orseTHbIi nponece P. Creitcu u IT. Illoy.
10. Mogens «mpoiomy.
11. Mozenb «II0CTENEHHOr0 HApAIBAHUS .
12. «MeHemKepcKue IpreMEBIy.
13. «EnuHONMYHAs Opranm3anys H3MEHCHHH Y.
14. Monens MHINBHIYAIHLHOTO U OPTraHH3AIHOHHOTO H3MEHEHHS (B. Bypx u I'. JIutsum).
15. Moynens cHCTEMHOMN CTpaTErHy BMEINaTeThCTBA B OPraHH3aIHIo (mo JInnky).
16. Conpotusnenue H3MeHEHHIM.
17. IIpHYHHEI COMPOTHBICHUS H3MECHEHMAM.
18. BuAEl cONPOTHBNEHHS H3MECHEHHMSM.
19. VpoBHE CONPOTUBICHNS H3MEHEHHSM.
20. DakTOpHI IPEOIONEHHS COLPOTHBICHHS CTPATETHICCKUM H3MeHeH sM . Xbio3a.
21. ®opMe! IPOARIEHHS CONPOTHB/IEHHS PaGOTHUKOB M3MEHEHHIM.
22. MeTomE IPEOJOICHAS COIPOTABICHHAS H3MeHeHusIM Y. Ancodda.
23. MeTons! IPEOROIECHUS COIPOTHBIICHHS H3MEHEHUIM Jlx. Korrepa u JI. Illnesunrepa.
24, Crpareruy OCyIIeCTBIEHUS H3MCHEHHMI.
25. ®axropel, BIUAIOIHE HA BEIOOP CTPaTErHH H3MEHEHHIA.
26. KomaHza cTparern4ecKux H3MeHEHHIA.
27. Drambl pa3sBATHS KOMaH (bl CTPATETHIECKHX M3MEHEHMYI,
28. DpdexkTHBHOCTS PaGOTE KOMAH/BI CTPATErHIECKAX H3MEHEHH.
29. Arentni nepement (RCL — Real Change Leaders).
30. «Ycranocts» OT H3MEHEHHH,

QoHn  oueHowHBIX Marepuanos  (OOM)  ix IIPOBCACHHA  arTecTallid  YPOBHS

chOPMHPOBAHHOCTH KOMIICTCHIMH 0OY4AIOMMXCS 10 JUCIAIUIHHEE O(MOPMIIIETCS  OT/CTbLHBIM
JOKYMEHTOM.
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6. YAEBHO-METOJIHYECKOE U HH®OPMAIIHOHHOE OBECIIEYEHUE

JUCITUTLINHBL
6.1. KnurooGecnedeHHOCTE
Haumenosanne murepatypsr: 4BTOD, HA3BAHHE, BHI U3/IaHHA, Ton KHHUI"OOBECITIEYEHHOCTD
H3IATENLECTBO H3JaHus
| Harmrraue B snekrponnoM karanore D5C
OcHoBHas muTepaTypa*
1. bacerko, B. I1. OpranusannorHoe mose eHue: 2020 https://www.iprbookshop.ru/110956.htm]

COBPEMCHHBIE ACTIEKTHI TPY/IOBBIX OTHOMIEHMH: yueGHOE
nocobue / B. 1. Bacenko, B. M, XKyxos, A. A, Pomanos. — 2-
¢ m3a. — Mocksa: Jlamxos u K, 2020. — 381 ¢. — ISBN 978-
5-394-03559-3

2. lopodeesa, JI. M. OpranusanyuoHHoe noseaeHHe: 2021 https://www.iprbookshop.ru/110572.html
y4ebuuk / JI. M. Jopodeepa. — Mocksa: Aif [Tu Ap
Menua, 2021. — 529 ¢c. — ISBN 978-5-4497-1330-8

3. Brunos, A. O. Yparmenue uaMeHeHHAMA: yaeOHHK I 2020 https://www.iprbookshop.ru/111010.html
Gaxanaspos / A. O. Brunos, H. B. VrpromoBa. — 2-e H3m, —
Mocksa: Jamkos u K, 2020. — 304 ¢. — ISBN 978-5-394-
03539-5

HomonuuTensHas nuteparypa

1. Macanosa, FO. A. Opranusanmonnoe nosenenye: 2020 https://www.iprbookshop.ru/106151.html
yuebHoe nocobue / 0. A. Macanosa, — Hosocubupck:
Hosocubupckuit rocy napcTeHHEIiH YHUBEPCHTET
SKOHOMHKH U yripasneHus « HUHX», 2020. — 264 ¢. —
ISBN 978-5-7014-0952-9

2. 3ronHuk, J1. B. OpraunsanioHHOE MOBeIEHHE: yaeOHUK 2019 https://www.iprbookshop.ru/85261.html
/J1. B. 3ronuuk. — 2-e u3n. — Mocksa: Jamxos u K,
2019. —232 ¢. — ISBN 978-5-394-03249-3

3. Crparernyeckoe ynpaenenue : yueGHuk 1 MarucTpos/ | 2019 https://www.iprbookshop.ru/85630.html
H. K. JTapuonog, A. H. Tepacus, O. H. I'epacuna [u np.] ;

non penakuueit . K. Jlapuonosa. — 3-¢ u3g. — Mockea
Harkos u K, 2019. — 235 c. — ISBN 978-5-394-03171-7

6.2. Ileproguaeckue m3nanust
1. Bectauk Bnagumupckoro TOCYAapCTBEHHOTrO yHUBEPCHTeTa MMCHH Anekcarapa [ puropseenya u Hukomas
I'puropresiya Cronetobx. Cepust: DKOHOMUYECKHE HayKH.

6.3. HurepHeT-pecypesr
1. Crpareruueckue uzmenenus. DJIEeKTPOHHBIA pecypc:
http://infomanagement.ru/lekciya/strategicheskie_izmeneniya
2. Crpateruyeckmii MEHEDKMEHT. OneKTpoHHEIH pecype: http://www.al24.ru/wp-
content/uploads/2013/02/%D1%81%D1%82%D1 %80_1.pdf2. Denepansuriii o6pazoBarensHpii TOpTA:
http://ecsocman.hse.ru/

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE AU CIIUTLIAHBI

At peamu3anuy TaHHOH MHCLUIUTMEBL HMEIOTCS CHIeNHANBHbIE TOMEINECHHS [T IPOBEIEHHS
SAHATHH NPAKMUYECKO20 TUNA, MEKYWez0 KOHMpona u NPOMENCYMOUHOU ammecmayuy, a maxKxice
NOMEUEHUR OISt CAMOCHOAMENLHO pabompi.,

IlpakTideckne 3amsaTHs TpoBomsATCH B aynuropusix 201-6, 205-6 u 207-6, ocHAIEHHBIX
MYJIBTHMEIHHHBIM 060pyIOBaHHEM.

llepeyens HCIOME3YEMOTO JIHIEH3HORHOTO IIPOTPAMMHOTIO O0ECIIEYEHHS:

naketr MS Office (MS Word, MS Excel, MS PowerPoint), Adobe Reader.
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Pabouyro mporpammy cocrasmi cr. npenonasatens Kad. CIInYXXKK (A Byrpoea O.C.
(naphics)

Penensent

(mpezcraruTens paGoTonares) i

Yupasnenne XKKX agmunncrparm ropoja Bramumupa, S

3aMECTHTENb HAYaIbHHAKA YIPABICHAS —eafin Cunantsera C.B.

(Mecro paGoTsl, omxHOCTE, UQ, OIIIKCH)

IIporpamma pacemotpena u ofo6peHa Ha 3aceaHTy Kaenpst CTpaTernyeckoro MIAHAPOBAHHAS U
YIPaBICHUS KUTHITHO-KOMMYHAIEHEIM KOMILTEKCOM

IlpotokonNe _ /' or 704202/ TOI{B// K
3apenyroruii kadempoit /
\-—{ﬂi‘HO, GIIACE)

PaGogas mporpamma paccmotpena u onobpena /

Ha 3aceNlaHAH yIeOHO-METOIMYECKOH KOMHCCHT Hanpasienns 38.04.04 T OCYZIapCTBEHHOE U
MYHUIUIIANEHOE YIPaBIeHHe

I[TpoTokon Ne / ot 308 FQ)

Ipencemarens koMmuccHu / / I.9.H., upodeccop kag. CITuYKKK loiixep O.JI.

WJDKH%:TL, IIOATIMCE)

Doitxep O.J1.
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JIUCT NEPEYTBEPXJIEHHA
PABOYEHN ITPOT'PAMMBbI TUCHUATLIAHBI

Pabogas nporpamma oa06pena xa 20 /20 yaeOHbI roga
I[Tporoxon 3acemanus xadenpsr No OT roga
3apeyrommuii Kaheapoi

PaGouas nporpamma omo6pena Ha 20 /20 yueOHbIH To1a
ITporoxon 3acenanus xaheapr: No oT roga
3asemyromuii Kadenpoit

Pabodgas nporpamma ono6pera ua 20 /20 y4eOHEIi1 roga
IIporoxon 3acenanus kabenpsr Ne oT roaa

3aBenyromuii kadempoit
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JIMCT PETUCTPAITAY M3MEHEHMWIA
B paboyyto IporpaMMy JHUCLUTIIAHEL
HAHMEHOBAHHE
00pa30BaTe/IbHOM NPOrpaMMEI HATpaBIIEHHS TIOATOTOBKH K00 u Haumenosanue OII, HaTIPaBJIEHHOCTh;

HAUMEHOBAHUE (YKA3amMb YPOBeHb NOO20MOEKI)

Homep BHeceHEl M3MeHEHHS B 4acTH/pasziensl Hcnonnurens OcHoBaHue
HM3MEHEeHUS paboueii mporpaMMe! ()5 (0] (HoMep M mata npoTokoa
3acenanus kadenpsr)

1

2

3aBenyromuit kadeapoi /

ITodnuce DHO




