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1. DEJU OCBOEHMS U CITATIJIAHbI

[lenmpio  ocBoenuss  gUCHHIUIAHEL  «Oprammsands H©  yupaBjeHHe  NPOEKTHOH
AESTENLHOCTBIO» SBIFCTCA (OPMHPOBAHHE Y MAarucTPaHTOB CHCTEMATH3MPOBAHHBIX 3HAHWIA,
yMeHHII M HABGIKOB OPTaHHM3AIMH M BHEJAPEHHS YIPABICHUS MPOSKTHOH NEATCIBHOCTHIO
OpraHu3alliil Ha OCHOGe COBPEMEHHBIX KOHIEHIHH, CTaHIapToB,  MCTONOB, HMHCTPYMEHTOB
VIIpaBJICHHs IPOSKTaMu, HOPTQEILIME IPOEKTOB, IPOrPAMMAMH.

3amaun:
® pacKpHITh comeprkanue noHsTui "npoekt”, "mporpamma”, "moprdens npoekTos / mporpamu”, "
IPOEKTHAs M TPOSKTHO-OPHEHTHPOBAHHAS NEATENHHOCTE", "IPOEKTHO-OPHEHTHPOBAHHAS

oprapm3arug”, "OpraHu3anys 1 yrpapIeHUe IPOEKTHOH e TeNbHOCTRIO"

e cpopMupoBarb y MArHECTPAHTOB IIOHMMAaHME COJEPXKAHMs IIPOSKTHOH  JAEATEILHOCTH
OPraHu3aluy BO, KAK OCHOBHOIO MHCTPYMEHTA PEAllM3allii CTPATETHH PasBHTHS; 00 OCHOBHBIX
3IIEMEHTAX CHCTEMEI YIIPABICHUS MPOEKTHOH JIESTENFHOCTHIO OpraHu3allii;

e HU3YYHTH OCHOBHBIE IOJIOMEHHUS, YIIPABICHHS NPEMETHBIMH OOIACTAME MPOEKTOB HAa OCHOBE
0a30BEIX CTAHJAPTOB yIPaBICHHS IIPOEKTHOH NEATEIbHOCTRIO;

e U3ydYeHHE IIOAXOJOB M TEXHONOIHM  (opMHpoOBaHMs CHCTEMELI YHpaBICHHS MPOCKTHOH
IEATEIEHOCTRIO B OPraHu3aLisIX;

e chopMUpPOBATh YMEHUS Pa3pabOTKH JOKYMEHTAIHH IO YIIPABIEHHIO IIPOEKTAMH;

e NpUOOPECTH HABLIKM YUPABICHUS IIpe/METHBIMH OONACTAMH IIPOEKTOB, IPOTpaMM, noprdene
IIPOCKTOB U IPOTPaAMM;

® OBIAJICTh HABBIKAMH TIPHMCHCHWUS CICHHATIM3HMPOBAHHOIO IMIPOrpaMMHOTO obecreueHUs B
YIPaBICHUH IIPOCKTAMH, IIPOrpaMMaMH, HOpTCbeJISIMI/I IIPOEKTOB H IIpOI'PaMM.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII

Jucnummmaa Opradmzanumsi M yOpaBJedde NPOeKTHOH JesiTeIbHOCTBI OTHOCHTICS K
00A3aTENLHON YaCTH.

3. INIAHUPYEMBIE PE3YJIBTATHI ObYYEHUS IO AN CHUILIMHE
[nanupyeMble pe3yibrathl OOy4eHHS IO JUCLMIUIMHE, COOTHECEHHBIE C IUIAHHPYEMBIMH
pesymsraramu ocsoerns OITOIT (koMIIeTeHIHAME H HHIHKATOPAMH JOCTHKEHHS KOMIICTEHIIHIA)

dopMupyemeie [nanupyeMbie pe3ynbTaThl 00yueHUs Mo JUCLIHITIUHE, B HaumenoBanue
KOMTIETEHITHH COOTBETCTBUH C UHAMKATOPOM JIOCTIDKEHUs KOMIIETEHIMH OLIEHOYHOTO CpelCTBa
(koz, copepxanue Hunukarop noeTHxedns Pesynerater o6yueHus no
KOMIIETEHLAM) KOMITETEHLIHH OUCUMIUIMHE
(k00, codepicanue uHOuKamopa
VK-2. Cniocoben 3raeT NOHATHHHLI anmapat TecToBBIE BONPOCHL
YOpaBnATh npoektom | YK-2.1. 3uaer 3Tankl | YIpPaBICHU [MpakTuko-
Ha BCEX STAlax ero | MM3HEHHOTO UMKIA TIPOEKTA, | 3aWHTEPECOBAHHBIMH OpHEHTHPOBAHHOE
JKH3HEHHOTO LUMKNA | IPUHLMIILE (hopMHUpOBaHUs | CTOPOHAMM IIPOEKTA 3a/laHue
KOHIENUMM TPOEKTa B paMkax | YMeeT (JOpMHpPOBATh PEECTp Ponesas urpa
00o3HaYeHHO npoBieMsl, | CTEHKXONAEPOR NPOSKTa H
OCHOBHBIC TpeQoBaHMs, | MOACIH NPUOPETH3ALHH

npenesBisieMble K TPOEKTHOH | Bmapmeer mMeTomukamu u
paGoTe W KpHIEpPHH OLEHKHM | MHCTPYMEHTaMHU ONpeNeIcHHA

Ppe3ynbLTaTOB NPOEKTHOM | ¢TpaTeruu B3auMOIEiCTBIA C
JEATENBHOCTH 3aUHTEPECOBAHHBIMH

CTOPOHAMU NPOEKTA
VK-2.2. Ymeer paspabarsiBarh | 3HACT HHCTPYMEHTBI TecToBbIE BOIPOCLI
KOHUCITUHIO NpOCKTa, | YOPABJICHUA OTHOLICHHAMHA CO HpaKTHKO-
bopMynupys  uedab, 3ajaud, | cTefikxommepaMmu OPHEHTHPOBAHHOE
aKTYyaJlbHOCTB, 3HAYUMOCTL | YMeeT pa3pabarslBaTh MIaH 3aaHue
(nayunyto, OPaKTHIECKYIO, | KOMMYHHKAIHH CO Ponesas nrpa

METOOHWICCKYID H HHYIDO B CTGHKXOJ]ILGP&MH MpOoCKTa




3aBUCHMOCTH OT THIA NpoekTa), | Biaageer MeTOaHKOH
OKMaeMble  PE3YNBTATHl W | ONpeeNeHus Le/IeBOro

BBITIOJIHEHHWA

VK-2.3 Bnaneer
COCTaBJICHMs IJIaHA PEeANH3aALMH | YIPaBICHAA OTHOLIEHHIMH W
NpOeKTa M KOHTPOJIL  €ro | KOMMYHMKALHUsAMH CO

BO3MOXMCHBIE cepst WX | YpOBHA B3aMMOOTHOLUEHHH CO

NPHUMEHEHHs CTEHKXONAepaMHUK [IPOEKTa
3HaeT TG Nponecca IpaxTHko-
YIPaBIEHHA OTHOIIECHUAME CO | OPUEHTHPOBAHHOE
CTeHMKXONAepaMu H 3aaHue
KOMMYHHKaUKii B TpoekTe Ponepas urpa

HaBBEIKaMHM | YmeeT paspabaTbiBaTh niaH

crelixxonaepamu

Brnaneer un6ctpymenTaMu
MOHHTOPHHIa H KOHTPOJIA
PasBHTHA OTHOIIEHHH cO
CTEHKXOJIIepaMu IpoeKTa

4. ObEM U CTPYKTYPA JUCIIUIIINMHBI
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1 Bpezienne B Oprasuzauuio U ynpasicHue 1 1-2 ) 2 4
TPOEKTHOH M MPOEKTHO-
OPHEHTHPOBAHHOM] JNEATEILHOCTHIO
2 [TpoexTHas ESATETBHOCTD 1 34 |2 2 4
OpraHusaliy, KaKk HHCTPYMEHT
peanu3alii CTPATETHH PA3BUTHSA,
3 Cucrema ynpaener#s! POEKTHOMN 1 5-6 |2 3 4
nesrensuoctsio. [potieccsr ynpasneHus
npoexramMu. MHunManus, niaHupoBa‘ue,
UCIONHEHHE MPOSKTA
4 YnpasieHue colepxanieM mpoeKTHOH 1 7-8 2 2 4 Pelirunr xonTpons
JACATCIILHOCTH 1
5 VipasneHHe NPOSKTHOM NeATEIbHOCTRIO 1 9- 2 2 4
10 BPEMEHHBIM ITapamMeTpam 10
6 VIpasneHne CTOHMOCTBIO TTPOCKTHOM 1 11- |2 2 4 PeliTuHr-KOHTpONE
JIEATENLHOCTH 12 2
7 YIpaeneHue pUCKAMH U KA4ECTBOM 1 13- a3 2 4
TPOEKTHOM AeATENBHOCTH 14
8 VYnpaenenue nepconanom, 1 5 |2 2 4
CTEHKXOIIEPAMH, KOMMYHHKAIASIMEX 16

NPOCKTHOH IeSITeNbHOCTH




9 KopropatisHas cucteMa ¥ CTaHaapTsl 1 17- | 2 2 4 PeliTinr koHTpONIE
YIIPABICHUS TTPOSKTHOH NEATEILHOCTHIO 18 8
Beeroza 1 cemectp: 18 | 18 36 3auer
Hanmuuue B guctunnuae KIVKP
Htoro no AMcUuyMILIMHE 18 | 18 36 3auer
TemaTugeckHi mIaH
(hopma 00ydeHHS — 0YHO-320HAS
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1 Brenenue B OpPralu3alibio W yIpaBieHue 1 1-2 1 6
NPOEKTHOH M IIPOEKTHO-
OPUEHTHPOBAHHOH NEATENBHOCTBIO
2 ITpoexTHas AEATENLHOCTD 1 3-4 |1 1 6
OpPraHN3alKH, KaK UHCTPYMEHT
peaH3aluy CTPATeTHH PA3BHTHS,
3 Cucrema ypaBieHus IPOeKTHOM 1 56 |1 1 6
Jgesrensrocthio. [Tponecck ynpasienus
MPOEKTaAMH. HI—IHI.IH&LIHS[, TUTAHUPOBAHHE,
HCITOJIHCHHE NPOCKTA
4 YnpasieHue coAepxKAHUEM IPOCKTHON 1 7-8 1 1 o PeRTHHT KOHTPOJIL
JCATCNBHOCTH 1
5 Ynpasnenne NpoeKTHOH ACATEILHOCTELIO 1 Q- 1 7
10 BpEMEHHLIM MapaMeTpaM 10
6 YIpaBneHne CrOMMOCTEIO NPOEKTHORM | 11- |1 1 6 PeHTHHI-KOHTPOL
JACATEILHOCTH 12 2
7 VnpasneHne pucKaMH B KA4eCTBOM 1 13- 1 1 6
[IPOEKTHOH JEATENBHOCTH 14
8 YNpasieHue MepcoHanoM, 1 15- |1 1 6
CTEHKXONIEPAMH, KOMMYHHKALHAMH 16
TIPOEKTHOH IEATEILHOCTH
9 KopnoparueHas cucTeMa U CTaHIAPTEI 1 17- 1 1 6 PelTHr KOHTpOJIL
YNpaBncHUA HpOCKTHOﬁ ACATENBHOCTBIO 18 3
Beerosza 1 cemectp: 8 8 56 3auer
Hammuwe B mucipminde KIT/KP
Hroro o muciymuiine 8 8 56 3auer




Copep:xanue Jexmumii
Tema 1 Beeaenue B 0praHu3auuio H ynpasieHue npoeKTHol U NPOEKTHO-0PHEHTUPOBAHHOM AEATENEHOCTEIO
OcHOBHBIE MOHATHA: I[IPOEKT, YIPaBIeHWE HPOCKTOM TpeyronkHUK npoextd. [Ipoekr B cucreMe YNpaBNeHUs OpraHM3aLHe.
Ponepas crpykrypa mpoexTa. OCHOBHGIC MOHATHS: [POrPaMMa, YIpaBIEHUE nporpamMMoi mpoexToM. OCHOBHBIG ILOHATHI:
nopTdens NpoekToB, ympaBleHue mnoprdened. OpraHusanus HPOEKTHOTO ynpapienus. Mcropus passurug OpoekTHOro
YNPaBAEHHS.

Tema 2 [lpoexkTHas JeATETLHOCTD OPrAHMZALNH, KAK HHCTPYMEHT peaTM3alHH CTPATErHH Pa3BHTHSI
[lpoueccublit TOAX0A B yNpaBIeHHK [IPOCKTAMH JITark ((yassl) YIpaBIeHHs npoexramu. Knaccugukanus npoekros. [Tporeccs:
unuuanun. Ipoueccs! miannposanys. TIPOLECCH HCMOMHEHHS H KOHTPOULS. TTpOLIECCh 3aKPBITHs POSKTA. JloxyMeHTHI
TIPOLIECCOB YIIPABNICHMSA IPOCKTAMM.

Tema 3 Cuerema ynpasaenus npoexrHoii gesreannoctuio. lpouecest ynpasaenus npoexTamu, Muunnanus,
TUIAHHPOBAHNE, HCNOJHEHHE [1POEKTA
MonsTre «conepxanue npoektay. IlpoLeccs! ynpanienus coepxanem npoekta. CHop TpeboBanuii Mo COMEPIAHMIO.
Omucanue conepranus. CIpyKTypa JICKOMIOZHLUEY PaboTr npoekTa. TI0AX0/ bl U IPMHIHIEL pazpaboTKH CTPYKTYpBI
ZEKOMIO3HIEK pabOT NpoeKTa. YIPaBISHHE COACPAAHNEM MPOSKTA.

Tema 6 Ynpasienne CTOMMOCTLIO NPOEKTHOI 1eATEILHOCTH

TlpomeccE! ynpasieHHs: CTOMMOCTBK) NpoekTa. QUEHKA CTOMMOCTHL InanvpoBanie Oromxera. YNpaBicHHE CTOHMOCTBIO
npoekTa. YIpaBieHHe OCBOCHHEIM 00BLEeMOM.
Npeamernas rpymma saxynku. [Inanuposanue sakymok. THIE KOHTPakToB. OCYLICCTRIEHME 3aKYIIOK. YTIPaBICHHE 3aKyOTHOlM
JeATeNLHOCTRIO

Tema 7 Ynpasaeuue puckamm u  KauecTBOM NPOEKTHOH AesITeILHOCTH
TMonaTne KavecTsa M YIpPaBICHHs Ka4eCTBOM TPOEKTA. IIPOLECCH! YIPaBIeHH s KaeCTBOM B PORKTAX: MIAHHPOBANHE,
ofectieyenne, KOHTPOIb. IHCTPYMEHTBI YIPABNCHHS KAYECTROM IIPOSKTA.
Honsrne «pucis. Knaccupuraris puckos Ipoekta. AHAIM3 U OLIEHKA PHCKA NPOSKTA. YrpaBnenune pucKamMu

Tema 8 Ynpasienne mepeoHanoMm, cTeiKXoaepaMH, KOMMYHHKALHAMH NPOEKTHOH AeATeJLHOCTH
Ipouecent ympasnenus uenoBeeckuMu pecypeamu npoekra. GOpPMHPORANKE KOMAHILI IPOCKTA. PATBHTHE KOMAHILI [poeKTa.
Mort#Baius 4ieHOB KoMaHIk poekTa. JInnepeTso B ynpasmenun npoexroM. Paspewuenue KOH(IMKTOR B KOMAH/IE.
Homsttie 1 Bib CTEHKXONIEPOB NpoeKTa. CYIHOCTE YUpaBieus CTeHKXONIePaMit NPOSKTA. HaenTudukanus 0 palmKUpOBaHHE
cTeitix0nepos. Buuel ctparernit B3anmoneticrsus co crefikxonnepami. MeToms! peaTH3almi CTpaTeruii B3anMoIcHCTRIS.,

[lpoueccrt ynparieHus KOMMYHHKALMSMHA B ripoekte. [T1anHposakie koMMyHukawmii. Kanams u HHCTPYMEHTEI KOMMYHUKALIHIA.
Buyip! npoekTHEIX coBELIaHUIA.

Tema 9 KopnopaTiphast cucTeMa H CTAHAAPTHI yNPABJIEHHS MPOEKTHOI ACSITEILHOCTEIO
IpoexTuplil W HEMPOEKTHBIH NOIXOM K YNPABICHHIO NpoeKTamMH. HasHaueHue KOPHOPATHBHOH CHCTEMDI YIIPABIEHMs [TPOEKTaMH
(KCYII). Sransr cozaanna KCYIL. Mogenu 3peocT# yTpapleHHs POSKTAMH B opranusaiui. Bujbl OpraHu3aluoHHEX CTPYKTYP
YNPABNCHHA NPOCKTaMH. DYHKIHH NPOCKTIOr0 KOMUTETA M KYPATOPOB IPOCKToB. DYHKUMKH npoekTHOTo ofuca. Kopuoparusuii
CraHnapt ynpasneHus npockramu. lloaroToska nepconana B ofnacTd ynmpasieHus mpoektamu. Onpenenenue TpeGosammii K
HH(OPMAUMOHHOM CHCTEME YIPABIEHHMS IPOSKTAMH.
OcobennocTi CTaHAAPTOR B MEHEMKMeHTe. BUILI CTANIAPTOB YIIPABIEHHMS NPOCKTHOMN AECATENBHOCT, Crannaptr TOCT P UCO

21500-2014. Cranpapter PMBoK. Crarpnaptsr Prince 2 u P2M.

Coaep:kanne IpaKTHYECKUX 3aHATHIL 110 TMCIHIIMHE

Tema 3 Cucrema ynpapieHus NpoeKTHOI AESTENLHOCTEIO. Ilpoueccrl ynpasaenun npoexramu. Mnuumnauus,
IJIAHHPOBAHUE, HCMOJNHEHHE [IPOEKTA
Leno zanamus. M3y4uTs DpoLeccHblii MOAX0M H OCHOBIBIE MPOUECCH YIPABNEHHS IPOCKTAME

Codepacanue sansmus. OGCyMTh Ha IPUMEPEX OCHOBHLIE COCTABISIONINE TPOLECCHOTO MOAX0A K YTPaBIEHHIO [POEKTAMH.
Briemrs rpannust $as ynpasnenus npoexramu. [Iposecty KNaccHUKALHMIO MPOCKTOR, IPELIOAECHHBIX NPENOAABATENEM.
PaccMOTpeTs conepiatue Npoleccos pasHsx das.

3ananne 1ist paGoThl B MAJIBIX FPYIIAX:

Hcromesysi maTepuan nekuuil MOArOTOBLTE YCTAB TPOEKTA, IUIAH NpoeKTa M NPHKA3 3allycKa IpOeKTa Mo

TNPENCTABNCHHOMY 00pasity. PesylnsTarbl NPeACTABIAIOTCHA BCEH Tpymne, NPOBOAWTCS WIPA «3aCeNAaHHE NPOCKTHOrO
KOMUTETAY.

Tema 4 Ynpasineune coxepRaHuem NpoexTHON AesTeILHOCTY
Lent sanamus. U3yauth NOHATHE «CONEPKANME NPOSKTA, IPOLECCH YIPABIEHHS CONEPHAHHEM, MHCTPYMEHTHL ILTAHHPOBAHHS
COZEPKAHMSA MPOSKTA.
Codepoicanue 3anamus. Ha npumepax pasmutHbixX NPOEKTOB 0GCYIHTE CMBICI HOHSTHS KCOICPHAHAE IIPOCSKTa», COCTAR 1
CIpYKTYpPY TPOLECCOB YIPABIEHHSA COMEPHAHNEM NPOeKTa. PaceMoTpeTh neTounuky Hudopmaumu o cbopy Tpebosaumit mo
COEPKAHHIO.
3apanue 1ast paGoTHI B MAJIbIX [PYIIAX:

Hcmome3ys marepuan nekuuii paspaGorars CJIP npoekrta 1o ykasaHuio NpEnogaBaTeNs B NPEAMETHOM M STANHOM
BapuanTax. OBCcyINTh IPeUMYIIECTBA KaXI0I0 BAPUAHTA.

Tema 5 Ynpasaenne npoexTHoi AeATEIbHOCTEIO 0 BPEMEHHBIM NapaMerpam
Lenv sanamus. Osradems HABLIKAMI PACHEMA U ORIIUMUIAYUIL 6DEMEHHBIX Hapamempos npoexma.
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Codepacanue sanamus. Pelllenne 3a1a4 110 PACUETY BPEMEHHBIX [apaMeTpoB NMPOeKTa ¢ npenogasareiem. CocrasicHue
pacnucanus npoekra. HHIMBHILYILHOE PEIEHHE 33T 110 PACYCTY BPEMEHHBIX IIAPAMETPOB [IPOSKTA.

Tema 6 Ynpasaeuue cTouMOCTLIO NPOCKTHON AeATETLHOCTH
Henv samsmus. H3yqATh TEPMUHONOIHIO, NPOLECCH YNPABIEHMS CTOUMOCTBIO Mpoekta. Msyuuts TEPMUHOIOIHIO, TIPOLECCHI
YUPaBIeHHS 3aKyTIKAMH [IPOeKTa
Codepacanue sansamus. Ha npuMepe NpOeKTa PAcCMOTPETh BAPHAHTHI OLEHKA CTOMMOCTH. M3yuwrsh BapuanTel Gromkera
npoexTa. M3yuurs npoiece ynpasieHis CTOMMOCTEIO TIPOeKTa. Pemenue 3a1a4 Mo METOAY OCBOSHHOr0 0GheMa.
Hsywuts nponece nuianuposanue 3akynok. Ha KOHKPETHOM TIPUMEpe PACCMOTPETh ANbTEPHATHELI — KYITUTE WU TIPOU3BECTH, C
paspaboTkoit obocHOBanus ansTepHaTHBLL OGCYANTH TPEMMYIIECTBA M HEI0CTATKH OCHOBHLIX THIIOB KOHTpakToB. H3yuurs
BO3MOMCHOCTH OCYIICCTBIEHUS 3aKYIIOK € YHETOM aKTHBOB OPraHU3aLuK ¥ (akTOPOB OPrauu3aHoOHHOM Cpejs,
Tema 7 Ynpaeienue puckaMu ¥ KayecTsom HNPOEKTHOI AeATeLHOCTH
Lenv sansmus. Azyadrs 1po1Ieccsl M OBNALET HABLIKAMM YTIDABNIGHHs KAYECTBOM TPOSKTA M3yuuTs Ipoueccs ¥ OBIaiETh
HABBIKAMH YIIPaBJIeHHs PUCKaMHI IPOSKTA
Codeporcanue sansmus. Bonpock! juis o6cysaenus na mpamepax npoekros: [lomaTue kavecTra u YNpaBNCHUA KA4ECTBOM
npoexta. [Iponecest ynpasieHus kKa9ecTBOM B IPOEKTAX: IUIANUPOBANHE, 0BECICYSHHE, KOHTPOb. PellleHne KeifcoR o
NPUMEHEHHIO HHCTPYMEHTOB YIPABISHHA KAYSCTBOM NPOCKTA.
Bonpocer ans obcyxienns Ha npumepax npoektos: Tlomsrue «pucicy. Knaccnduranms puckos npoekTa. Pewenue kelicoe no
AHANM3Y ¥ OLIEHKE PUCKa [poekTa. OBCYyNAeHHE METOIOB YIIPABICHHS PUCKAMH.
Tema 8 Ynparnenne nepcoHanom, cTei KXoaepamMi, KOMMYHMKALHSIMH NpoeKTHOM J1eATeJbHOCTH
Lenw sanamua. M3y4uTn IPOLIECCH M OBNIANETE HABBIKAMH YIIPABIEHHS YENOBEUCCKAME PECYPCAMHU npoekTa. Mayqurs npouecest u
OBNIAJIETh HABBIKAMH YIPABICHHS CTEHKXONIEPAMH 11 KOMMYHHKALUIMH B TIPOEKTE.
Codeparcanue sansamus. Bonpocst 11 06CYKIHHA HA IPHMEPAX TIPOEKTOB: [IPOLECCH YIPABIEHUS YEI0BEUCCKUMH pecypcamu
npoexra. PopMUPOBAHIE KOMaH/bl IpoekTa. PasuTHe KoManb! 1poekTa. Pelllenne KeHCoB 10 IPUMCHCHHIO HHCTPYMCHTOB
MOTHBAIIHH YNEHOB KOMAHBI IIPOCKTA, PA3PEIIeHHIO KOHJIIMKTOR B KOMAHIE.
Borpoce! At 00cyaACHHIA Ha TIPUMEPaX NPoeTos: [IOHATHE U BHIbI CTCHIXONACPOB ipoekTa. CyIHOCTE YIpaRIeHHs
creikxonaepami npoekTa. Pemenne kelfcoB 1o NpUMEHSHHIO HICTPYMEHTOR HICHTH(MHKALMH 1 PaHKHPOBAHMACTEHKXONACPOB,
BEIOOPY CTpaTeruii B3aumMonelcTBHs co CTCHKXOIAEPAMH.
Bonpocsi st o6cykaenus Ha npumepax mpoekTos: ITpoLeccs! ypaBleHns KoMMYHHKAIMAMH B TIPOSKTE. [MnanupoBanue
KOMMYHRKaLuii. Kanaimsl 1 MHCTPYMEHTBL KOMMYHUKALMH. Peenne kelicoB 10 MIaHMpOBaHMIO H IPOBEAEHHIO TIPOCKTHBIX
COBEIAHUIA,
Tema 9 KopnopaTusnas cicTeMa H CTAHAAPTLI YNIPABJIEHHs NPOCKTHOH AEATENLHOCTHIO
Leno samimus. W3yunth cTpykTypy M HOAXOAB K (OPMHPOBAHMIO KOPIOPATHBHON CHCTEMB! YHpPABICHHS npoextaMd. M3y4urh
oburKe XapakTepHCTHKH OCHOBHEIX CTAHAAPTOR YIPABISHHA IPOCKTHOM IEATCIEHOCTRI
Codeparcanue sanamus Bomipocs s 06CYxACHAS HA TPUMEpax npoextos: [IpoekTHbIH 1 HENPOEKTHBIN MOAXO0M K YNpPaBICHHIO
npoexrami. Hazuayenue KoprnoparuBHOi crcreMbl ynpasnenus npoekramn (KCYII). Dranu cozpanus KCYIL Moxenu 3PEIOCTH
YUpaBIeHUA TPOSKTAMH B OPraHH3alud. BHILl OPrany3aildOHHEEX CTPYKTYD YNPaBAEHHs NpOeKTaMH. MUHH-UTPa IO TIPOBEIEHHIO
3acellaHHs MPOEKTHOTO KOMHUTETA C YYACTHEM PYKOBOLUTENCH MoApassienennit oprerpykrypsl KCYTI
Bompocsr ans o6cyxnenus: OcoGeHHOCTH CTAHIAPTOB B MEHEKMenTe. BHAB CTAHNapToB ynpasneHus NPOEKTHOH JAEATEIBHOCTE.
Cranpapr FOCT P HCO 21500-2014. Crasgapter PMBoK. Cranmaprsr Prince 2 u P2M.
Iene sanamus. MayquTh CYIIECTBYIOIIEE TPOTPAMMHOE OOECIEYEHHE YNPAaBIEHHS MPOEKTHON JCSTETLHOCTHIO. [NpuoGperenue
HABLIKOB HCMIONB30BAHKS CHIENHATH3HPoBaHHOro IO B ynpasieHHH NpoekTaMu.
Codepoicanue  zausmus. Bonpockl nms ofcyxaenus: Hasmadenwme I10  ynparmenus npoexTaMy. OO6mas XapakTepucruKa u
(ynxuponan MSProject, Primavera, Spider. Cucremsl ynpasnenus npoekTHoll nestensnocTsio AJIBAHTA. Kpurepuu sribopa 110
JUIS1 YNIPABNCHHS [IPOEKTAMH B
Hayuenme ocsosHoro ¢yuxuuuonana MSProject Ha JeMOHCTPAUMOHHOM posuke. BLINOMHEHHE HHAMBHIAYANBHBIX 3afauuil 1o
IIAHMPOBAHMIO pacTIHcaHys npoekTa B MSProject

5. OUEHOYHBIE CPEJICTBA JJISI TEKYVIIEIO KOHTPOJISI YCIEBAEMOCTH,
IIPOMEZKYTOYHOM ATTECTAITMH 110 UTOI'AM OCBOEHHUS JUCHUITJIMHBI
N YYEBHO-METOJJMYECKOE OBECITEYEHUE CAMOCTOSTEJILHON PABOTBI
CTYIAEHTOB

5.1. Tekymuii KOHTPOJIb yCIIEBAEMOCTH

Peiirunr-xourpoias Nel
Muposoii Bank gaer caeayrouee onpenenenue npoeKTa:
KOMILICKC B3AUMOCBASAHHBIX MEPOIPHATHIL, NPEAHASHAYCHHBIX JUIS IOCTHKEHHS B TEHEHUE 3aJaHHOT0 EPHOAA BPCMEHH W [PH
YCTaHOBNEHHOM DIOIKETE NOCTABICHHBIX 33/1a4 G YETKO ONPEeIeNeHHEIMH LEIsIMU
CHCTEMA, T.€. ITO COBOKYNHOCTH JIEMEHTOB MIIM CBA3CH MEX Ty HUMH, 00eCIeUHBAIONAA JOCTHKEHHE [TOCTABICHHLIX TIEei,
OrpaHHYEHHOE BO BPEMCHH LENCHANPABNIEHHOS H3MCHCHHS OTIAENBHOM CHCTEMBI ¢ YCTAHOBICHHBIMA TPEGOBAHHAMM K KAECTRY
PE3yNBTATOB, BOIMOKHEIMHM PAMKAMHM DPacXolla CPeJICTB | crienudryeckoii opranusanmeii
Yro HesepHo otHocuTeasno CJIP
OTO BEPTHKANBHAA JACKOMIIO3HLMA PaboT poeKTa
370 HHCTPYMCHT IUIAHMPOBAHKS CONCPIKAHHS MPOEKTA
Hepapxuueckasd crpykrypa pabor npoekra
OTO CUCTEMA YTIPABJCHUS KOMAH0M IPOEKTA
YTo He BXOAUT B TPAAHLHOHHBIH TPEYroaLHUK NpoexTa?

B
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Bpemst 1a BEITNONHEHHE IPOCKTA

Pucku npoexra

BIOIDKET IPOSKTa, OCHOBAHHBIT HA 3aTPATAX Ha PecypChl

Peaynerarny, Henn u 3agaqu npoekra

YKa3aTe, 4TO BEPHO OTHOCHTEILHO Lieeil mpoerTa

Ouu MOTYT NpeTepIieBats H3MEHEIHA B Pe3yIbTATE BO3ICHCTBII OKDY»KCHHs MPOSKTa

OHy 0CTAIOTCA HEM3MEHHBIMH B POLECCE PeANH3aliH BCCro NPOEKTa

Onu MOTYT M3MENSTLCS UG HA CTAAMH PEATH3AlMH TIPOSKTa

Yro 0THOCHTCH K NPHIHAKAM NPOEKTA

M3MEHCHHE, KAK OCHOBHOE CONEPIKAHHE TIPOSKTa;

TIOBTOPAEMOCTE 381134,

HEOI PAHKUYCHHOCTD [IPOJOIBKHTENLHOCTH [IPOEKTA;

y3kas pyHKUMOHAILHAS HAMPABICHHOCTE;

KomaHpa ynpasneHus npoekrom sT1o

UneHBl KOMaHBI NPOCKTA, HEMOCPEACTECHHO 3aHATHIE B YIPABICHHH

. Tpynma, koropas BEIDONHAET paboTh! MO NPOCKTY

JHMLA WIIA TPYTIIIBL, KOTOPBIE HALPAMYIO HE CBS3AHbL ¢ IOy EHMEM HITH HCNOME30BAHMEM TTPOYKTA [TPOSKTA)
TOIPA3NENCHNE, OCYIICCTRISIONIEE ISHTPANH3ALHNIO H KOOPAMHALMIO YIPABICHHUS [IPUNHCAHHBIX K HEMY IPOSKTOB
B rpynny npoueccos ynpasjaenust COACPKAHHEM NPOEKTA BXOJHT POLIECE

Onpenenenne onepaunt (pador)

OlLeHKa PECYPCOB OTepaiuii

Pazpaborka CIIP

3aKasuuK NpoeKTa 310

JIHue Wi Opraunsanys, KoTopsie GyayT HCMOMB30BATE IPOAYKT NPOSKTa

Jlnue WM Tpynna THL, DPeoCTaBNAIoNas (QHHANCORBIC PECYPCH — ICHLIAMH WU B HATYPANILHOM BEIPAXKEHHMH — JLTIs [IPOCKTA
Jlumo, 0TBETCTREHHOE 3a YIPABJIEHUE TIPOSKTOM

JIML@ MM TPy NIIBI, KOTOPEIE HANPAMYIO HE CBA3AHBI C NIONYYESHHEM MM HCTIONb30BAHHEM NPOJYKTA NIPOEKTA, HO KOTOPBIE MOIYT
TOBJIMATE HA XOJ1 BBLIIOJIHEHHS TIPOEKTa

T u3 NepetHcIeHHOro IBISIETCSl 0CHOBHON 0TBETCTBEHHOCTRIO Pyxosoautens nporpammer?
JlocTkeHHe BRICO/ MPOrpaMME]

Coszanue NPOAYKTOR BCEX NPOSKTOB, BXOAAIIMX B COCTAB IIPOrPAMMEI

Onpenenenue uenel mporpamMmel

ANMHHHCTPATHEHO-(DMHAHCOBAS TTONICPIKKA TPOTPAMMEL

K ¢ynxunsam npoeKTHOro KOMHTETA He 0THOCHTCS

VIBepAIeHHE/OTINIOHEHHE [IPOEKTHBIX HHHIMATHB

1IpHOCTaHOBK, MPEKpPAIIEHHE IPOEKTOR

MOHUTOPHHT BRINOTHEHHS IPadUKOB IPOEKTOR

YCTaHOBKA NPHOPUTETOR [/ [IPOEKTOR

Yem zaBepmiaercs crajusi HHHUHMALHH NPOEKTA

PaspaGarriBacres Yeras npoexra

TTpOEKTHLTH KOMUTET Kl PYKOBOIUTE/h OPraHH3ALMY YTBEPKIAIOT PEIICHHE O 3AMYCKE NPOEKTA
Paspabarsisaerca CIP npoexra

3axasuuk seaeT Menonuuremo T3

K kaxomy KOMIOHeHTY NPOEKTHOM ACATCILHOCTH HAMGOICE BEPOSITHO OTHOCHTCH cnefyrwwee onucanue: CoBOKYNHOCTE

T npoekTos opranusamuy, TpeGyOMIHX NPHOPHTE3ALMH U pacHpeNeTeHHs pecypcos

ITpoekr
IIporpamma
Moptdens
Hu omue U3 papuanTon
He siBasiercs o0s3aTe/bHOI Y2CTHI0 ONMCAHUS npouecca B PMBoK
Bxoner npouecca
HHuCTpyMEHTE M METOABI MPOLEcca
Crelixxonaepsl mpouecca
Brrxoasl npotiecca
"[T() M3 epeYHCAeHHOoro HEOGXOI{MMO HMETE B BHAY IIPH HCNOJAB30BaAHHH METO4Aa OUEeHKH «Io aHajoram»?
YcoBus peanuzanuy ONCHHBACMOTO U AHAIOTHYHOTO TIPOSKTOR
OKCNEPTHEIH OIBIT OTCHIIMKA
IlapamMeTpuueckie JaHHBIC OLICHUBAEMOMN PaboTH!
MueHue pyKOBOLHTENS NPOEKTA
Kakue n3 npeacTasiennnix posteii MOTYT NPHCYTCTBOBATE B 0PTaHM3ALHOHHO#M CTPYKTYpe YNpaBJeHusi npoektavu ?
Odyic ynpasnesns npoekramMu
Pyxosoautens npoekra
CrioHcop npoexTa
Bee MOryT npucyTcTBOBaTh
ro 3 NnepeuucieHHoro GyaeT yenemHsIM 3asepmennem npoexta’?
3BOHOK 3aKa3urka, MOATBEPANAOLIHN YIOBIETEOPEHHE OT PE3YNLTATOB PaboTh!
TMonmicannpii 3aka3=aMKOM aKT NPHEMKH IPOMYKTA IPOSKTE
Pemenne TeXHUYECKOH KOMHCCHH, TIOATBEPKIAIOICE BEIOIHEHME BCEX 3ATRTEHHLIX TpeboRanuli K MPOAYKTY NpocKTa
Yeenomienne Kyparopa o 2asepmennu pabot no npoekty
Kaxoil BHA CBAZH MEKY ONEPALMAMM BCTPEYAETCS YAIIE BCEro
Havano-nauano
OxkoHyanue-Havano
OxoHuaHue-OKOHTANHE
"IT0 HeBEPHO B OTHOLIEHMH OrPAHHYEHHH NPOEKTA
OTPAHUYCHHS ABNAIOTCS HEOTBEMIIEMOH JacThIO POEKTA;
OTPAHMYEHUS MOPOKIAATOT PHCKH,
OTPaHHICHHA PACCMATPHUBAKOTCH B KOHTEKCTE YPOBHSL JETANU3AIAN TIPOEKTA
OTPAHMYCHHA ¢ MOTYT MCITATECA B IPOLECCE PCaTH3AUAN IPOCKTA
UTO H3 MepeYUCIeHHOr0 He SIBISIeTCS MPOeKTOM
TPOM3BECTH OUEPEIHYIO MAPTHIO M3AEIMIE B MACCOBOM [IPOH3BOJCTRE
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BHB,Z[pPIT!, HOBbIA CTaHOapT YNpaBlICHUA HHBECTHUHOHHLIMA TIPOCKTaMUu
HpOBCCTH BAKLMHAIHIO TIepCOoHaa NMpoTus rpumnma
Tloarorosurs 1 nposectd Jluu vayru Bal'y 2019

Kakoe u3 yTBep:KIeHuil BepHO
):LHHT@J]LHOCTB H TPYINOCMKOCTD 3aJia4 — CHHOHHMEI
Kputuyeckuii myTs — nanbolee KOPOTKHIE MYTE 0T HAYANA JI0 KOHIA MPOEKTA
3&{[3‘1& — BEXA UMEET HYJIEBYIO MJINTEIBEHOCTE

CoMpNEAo g
PR B

Peitrunr-kourpoan Ne2
HMHCTPYMEHT OLEHKH CTOMMOCTH IPOEKTA
HoxymeHTEl TpoekTa (0GHOBIEHHS)
AKTHBBI TPOLIECCOR OPraHU3aIIA
IIporpamMmHuoe obecTiedenue UL YIPaBICHAA TIPOSKTAMU
Cornacoeanue GHHAHCOBLIX OrpaHUYeHHA
B cromMocTHYI0 OLleHKY onepannu (3a0a41) He BRII0YaeTcst
CTonMOoCTh MCTIONB30RAHHUS TPYIOBHIX PECYPCOB
CToMMOCTE HCIIONE30BAHNT (PHHAHCOBBIX PECYPCOR
CTONMOCTE HCTIONB3ORAHUS MATEPHAIEHBIX PECYPCOB
Peseps cpencTs Ha HENpeaBUASHHbIE 0BCTOATENBCTBA
Tlpespimenne croumocT Ha 35% Honyexaercs HA yPOBHe
IpubnisurensHOM OlEHKM
OUeHKH TIOpAIKa BETUUHHA
I'py0Ob1i MOPANOK BETHUHHBI
OxoHuYATEMTbHOM OLICHKH
OcHoranneM HCNONL30BAHUS METOA ONEHKH «CHH3Y-BBEPX» SIBISICTCH
Hanuuus sKenepTHoH OLeHKH
benuMapKkuHr
TwarensHo npopaborannas UCP
Hanuume 95KCriepToOB-IPE/IMETHHKOB 10 CONEPKAHMIO pabOT ¥ BO3SMOMKHBIM PHCKAM
Buixoa npoiecca onpenejieHus 0oaKeTa
basoeslil NNaH BHINOJHEHHA CTOMMOCTH
CyMMHPOBaHHE CTOMMOCTHU
Bazoeeiit nnan no comepxannio
CornacoBaHue (UHAHCOBBIX OrpaHHYEHui
Brom:xker 310
YTBEPHKICHHAS OyenKa npoexma, nodoro sneMenTa HCP unu modoi nianosot onepayuu.
HpOLECC CTPYKTYPH3AIHH PACcX00B [POeKTa
Ilnas ynpaBieHus MPOEKTOM
PesynbraTel H3MEpeHUs BBITOJIHEHHs PaboT
OcBoeHHBIH 00bEM 3TO
Pe3ynbTaTel H3MEpEHUs BHINONHEHHA paboT
; 3710 GHOKETHAS CTOMMOCTh PAbOTH, KOTOPas COMIACHO PACIIACAHMA NOJKHA OBITh BHIONHEHA B PE3YIBTATE
onepanpu unu 3neMenTa MCP k onpegenennomy cpoky
3TO yKasaHHbIH B O10/pKeTe 00beM paGoTEl, ACHCTRHTEILHO BBINOIHEHHLIN B pe3yibTaTe TaHOBOM onepanun
Jns o1leHKH OTKJIOHEHHS 110 CTONMOCTH Heo0X0AMMO CPaBHHTh
OcBoeHHbI 00beM U ILIAHOBLIN 00bEM
OcBoeHHBIH 00BeM B (paxTHYecKuii 00beM
ITnanoBeiit 06beM u pakTHIECKHI 00LEM
Bromxer u dakr
He saBaseTes BXOAOM NpoOIEcca OLEHKH CTOHMOCTH NPoeKTa
Bazoeslii mad no conep:kaHuio
Pacnucanune npoexra
IInan obecnedeHus NpoeKTa MEPCOHATIOM
JoKkyMeHTRI npoeKTang)GHOBneHnﬂ)
Honyeruman To4HOCTE olleHku 10—15% xapakTepHa A/ ClENYIOIIEro BHAA CMeT
npeneapuTensHan (Ha CTa/MK NCCIeN0BAHNA HHBECTHIMONHEIX BOSMOKHOCTEH),
nepsu4Has WK (pakTopHas (Ha craguu pazpadorku TD0),
npubnuxenHas (Ha HAYANLHON CTATHH Pabouero MPOEKTHPOBAHHSA),
OKOHYATENbHAA (B CEpeIMHe KA pa3paboTky pabouero mpoekTa
Yrpagienune 3aKynKaMH NPOEKTA He BKJIIOUACT NPOLECe
IlnanupoBanue 3aKynok
3aKpHITHE 3aKYNOK
MOHHTOPHHT 3aKYIIOK
VYTpaBneHue 3aKynoYHON AeITENBHOCTLIO
KoHTPaKT ¢ puKCcHPOBaHHOM LEHOIT NPeIIIoIaraer 4To
pubbinb Moapsmaika onpenensercs kak pasHuLA Mex/ly YCTAHOBIEHHON KOHTPAKTOM H KOHEYHOIH LIEHOIA.
EHEJIKEP NPOSKTA JOMKEH HKECTKO KOHTPOIUPOBATh CTOMMOCTD MATEPUANOB H TPYAOBBIX PECYPCOB
3aka3unx NPHHIMAET PUCKH Ha cebs
Puck noapsamivika MHHAMAJIEH
Koutpakr ¢ BosmMemenuem 3aTpar IUIIOC NPOLEHT OT 3aTPAT HPEANOJAraeT, 4To
. B mporecce peanmsaiiy MpoekTa LeHa He H3MEHASTCA.
[ DOAPANYHKA HET CTHMYJNIA YMEHBUIEHHS 3aTPaT
pubsins Moppsinuuka onpejie/sercs KaKk pasHHLA MeX/ly YCTAHOBIECHHON KOHTPAKTOM M KOHEYHO} LIEHOI.
IInaTeskH Mo KOHTPAKTY AOHOIHHUTEILHO BKIOYAIOT B ceg; BBIILIATY (DMKCHUPORAHHOI CYMMEI
KoHTpakT ¢ Bo3MeleHem 3aTpar mioc PUKCHPOBAHHOE BOZHATPANKIEHHE TIPEANONATaeT
C TouKH 3peHus 3aKa3YMKa PUCK MUHHUMAJIEH

TR NAO TR A0 TP AN TP RAO TH WAD TR NAD TP -
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b. [narexH Mo KOHTPaKTY DONONHUTENBHO BKIIOYAIOT B ¢e0 BEIIUIATY MPOLEHTA OT LEHEL B KAYCCTBE npuObLIK
NopAAYHKA

6. I11aTeskn 110 KOHTPAKTY NOTIONHUTENLHO BKITIOYAKOT B ce6s1 BEITINATY (PMKCUPOBAHHOM CyMMBI

d. prOBLIE NOAPAAYMKE 3aBHCUT OT COKOHOMIICHHOR CYMMBI OT NMEPBOHAYAIBHO 3aILTAHHPOBAHHON CYMMBI
KOHTpAaKTa

15. KoHTpaKT ¢ BO3MeuIeHHeM 3aTPAT IUTI0C BO3HATPAKACHHE 32 Pe3y/ILTATHI NPEANoJaraer

a. MeHemkep npoekTa IOMKEH KECTKO KOHTPOIHPOBATE CTOMMOCTL MaTepPHANOB | TPYIOBBIX PECYPCOB

b. 3aKa3yuK IPHHUMAET PUCKH Ha celd

C. Ilnatexu Mo KOHTPAKTY AOMONHHTETEHO BKIOYAIOT B ce0s BBIINIATY (PHKCHPOBAHHOM CYMMBbI

d. [TpHOBLIE MOAPATINKE 3ABHCHT OT COKOHOMIIEHHOM CYyMMbI OT [IEPBOHAYATLHO 3aIUIaHMPOBAHHOH CyMMBbI
KOHTpaKTa

16. O®PEPTA 3710

a. NPCIJIOKEHHE 3AKIIOYUTE JOTOBOP B OTHOWICHUH KOHKPETHOTO MPEIMETA TOPrOB Ha YCIOBHAX, ONPEIEIAeMBIX

B TEHJEPHOH JOKYMEHTALUK

b NPEILIOKCHHE 3aKTIOUHTh TOTOBOP B OTHOLIEHUH KOHKPETHOTO NPEAMETA TOProOB HA IOTOBOPHEIX YCIOBHAX
c. MPEJIOKEHHE 3aKIFOUHTE TOTOBOP B OTHOIIEHHH KOHKPETHOIO NPEMETA TOPTOR Ha YCIOBUAX NOAPALYHKA
3asgBKa HAa ydacTHe B TOprax

17. TEHAEP 510

a. YCIOBMSA M NOPSIOK NPOBENCHHS TOPTOR

b. NPEANOKEHUE 3aKMOYHTE JOrOBOP B OTHOLUEHMI KOHKPETHOrO NPEAMeTa TOPrOB Ha YCIOBIAX, ONPeIenIeMbIx
B TEHJACPHOH JOKyMEHTaIHH

c. AOKYMEHT C IIPEIJIOKEHIEM NIPESAOCTABICHHA YCITYT HIIH OCYIIECTBIEHH I0CTABKH HA KOHKYPCHBIX YCIOBHAX
3aKaA39MKA.

d. TPATTAEHAE JJIst yHACTHA B TOPrax

18. TO M3 HHIKECIeNYIOLEero ABJsieTesl npuMepomM obecneyenus Kkadecrea?

a. Hucnexipms

b. Ob6ydaeHre KOMaH/IbI

c. Huarpamma [Tapeto

d. Huarpamma Hcukasbl

19. HJnarpamma Ilapero momoraer MeHezKepy NpoeKTa:

a CrOHUEHTPHPOBATHCS Ha HAUOONEE KPUTHYHBIX IPOONEMAX [ITA VIIYIIICHIsA KAYECTRA

b. CKOHLEHTPHPOBATELCS Ha MOACTHPYIOMEM MBIILIEHHH

C. H3y9quTtk xenaemslie OyoyIue pe3yIbTaTsl

d Onpenemurs, 4To NpoLEce BHE KOHTPOI

20. Bee n3 nepeync/IeHHOro BEPHO OTHOCHTE/ILHO AMarpaMmel Mcukagsl, kpome:

a Ee Tatoke Ha3LIBAIOT MPAMHHHO-CIENCTBEHHO JIMATPAMMOIA,

b. Ee Taoke Ha3BIBAKOT AuarpamMmamu «PhIoHas KOCTbY.

C. 310 uHCTpYMeHT Mpotiecca KoHTpons kauecTra.

d. 9710 BHCTpyMeEHT npoLiecca OpraHy3aHOHHOTO TUIAHHPOBAHMS

21. Kakue U3 nepeunc/ieHHBIX NPOLECCOB OTHOCATCH K NpeaMeTHoii rpynme Puckn?

a. HuenTuduranis v OLEHKa PUCKOB

b. DOPMHPOBAHKE KOMaH/EI TIPOEKTA

& DopMHpOBaHHE 0I0KETA PHCKOB

d. KonTpons uzmeneHuit

22. YTo H3 nepeyncneHHOro MoKeT GbITh YKA3aHO B (POPMYIHPOBKE PHCKA B YACTH YKA3AHUS HA €ro
BJIUSIHUE HA NpoeKT?

a. MamenHenue 3axazaika

b. VsMeHeH#e IIPOrHO3HBIX 3HAYEHHMI BRITO]

g HMameneHve TpeGoBaHHI K Ka4eCTRY MPOLYKTa

d. Mamenenve yermopmii M ITPOEKTA

23. «IlocTaBluMK COODMINII 0 HAXBHTAKOMIEMCST TIOXOJIOAANIHE 10 -45 TPATyCOB H NPOrHO3e CHEKHOro Oypaua

Ha Tpacce, 0 KOTOPOi NOJIKEH OBIT JOCTABJIEH PY3. DTO NPUBEAET K CYUIECTBEHHOMH 3aepikKe NOCTABKH
ABTOMOGHILHBIM TPAHCIOPTOM.» YUTO ONHCAHO B AaHHOi cHTyauHu?

a. * BTOpWIHBIH pHCK

b. - OCTaTO4HBINA PHCK

C. + Tpurrep pucka

d. * CKPBITBIH pHCK

24. B yem saxnrouaercs erpaTerns «Ykiaoxnenue» (Msbexanne pucka)?

a. * YCIpaHuTh YIpo3y NOMHOCTEIO HCKIFOUHB NPHHKHY

b. * Huuero He npeanpuHIMATE, OCYIIECTRISTE MOHHTOPHHT

C. * HasnaquTe BNanesbleM pUcka CTOPOHHIOND OPTaHH3ALIED

d * CHH3UTH BEPOATHOCTE HACTYTUICHUS PHCKA

25. MoskeT OBITH MeTPHKOI Ka4ecTBa NPOEKTA PaspaloTKHU caiiTa HHTePHET-MAra3uua
a Manoe uncno nocerureneii caira

b. Mano npogak

G. Lonsiioe 4neno omubok B NporpaMMHOM 00eCTIieYeHIE pafoTs caiira

26. Kakue puckn HecyT B cefe Kak MOTEPH, TAK H JONOJHHTENBHYIO NpHObLLIbL:

a. - YUCTEIE

b. -+ CIIEKYJIATHBHEIE

c. - KOMMEpUecKHe

d. - POM3BOACTBCHHEIE

27. B ciyuae, ecin pouece peanu3anuM NpoeKTa NOBLILIEHNS KBATHDHKALINA OyAeT HATH MeIJICHHEe, YeM

ILIAHHPOBAIOCE, TO 3TH TIOTePH OYIYT HA3BLIBATLCS;
4. MaTepHaIbHLIE NOTEPH
b.  tpynossie notepn
c.  (hvHAHCOBbIE NOTEPU
d. noTepu BpemeHH
28. IMpennpuiaMaTenn, NPeIIOYUTAIOHINE AeiCTBOBATEL HABEPHSIKA, He PHCKYH BLIOHPAIOT...:
4. METO/pl NUCCHMALMH PHCKa
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b, METOAET TOKANM3ALIFY PUCKA
C.  METOARI COKpaleHus
d.  MeTomb! VIIIOHEHHUS! OT PHCKA
29. B peecrpe puckoB He YKA3LIBAETCH
a.  Omucanye pucka
b. OrtBercTBeHHBI 33 pearvpoBaHue
¢. BunoBHUK pricka
d.  Meps! pearapopanus

30. Opranuzaunu npenaraeTcs Asa NPOeKTa JUisl MOBLIEHHS IP(EeRTHBHOCTH TEPCOHANA: NOBLIILIEHHE
KBanupukauny (BapuauTl) 1 MOTHBALHOHHbIE MepONPHsTHS (BApHAHT2). ONnpeneanTe JyYmmii NPOeKT
IMoxazaTenn Bapranrl Bapnant2
BeposaTHOCTh pucKa 0,3 0,5 0,2 0.4 0,45 0,15
BosmoxHble oTepH, T. pyod. 20 60 70 0 50 90
a  Bapuanr1
b. Bapraur2

¢.  Oda nmpoekTa He NOAXOIAT
d.  IlpoexTs! OOMHAKOBBI 110 YPOBHIO PHCKOBAHHOCTH

Peiitnar-konrpos Ne3
1. He orHocutes k cneuuanusuposanromy [10 yrpasnenns npoexramu
a. MS Project

b.  Project Expert
c. MBS Access
d. Primavera
2. Haubonee pacnpocTpaHeHHbli B MEpe CTAHIAPT YNPABIEHUS NPOEKTAMH
a. ECVII
b. PMBoK
c. ISO 21500

3. Cranpapt PRINCE2 6bin
a. B 1996 rofy GbuI NPUHAT B KAYeCTRE OCHOBHOIO CTAHAAPTA B 00JACTH YIPABICHHS TPOSKTAMU B
Benukodpuranun
b.  cosnan B nocrcoseTckoM npoctpanctee B 2007 romy (ocHoBHBIE pazpaGoTUMKH Poccs U Kazaxcrtan)
¢. Paspaboran aBTopuTeTHOl accoumanyeit MPOEKTHBIX MeHemKepoB PMI
d. SensieTcs cTaHIAPTOM YIPABICHHS HHHOBALMOHHEIMY NPOEKTAMH
4. Cranpaptr PMBoK
a. Paspaboran mexaynapo/Hol oprauusauyeii o paspaborke cranaaptor ISO
b. cosgaH B NOCTCOBETCKOM NpOCTPaHCTBE B 2007 roay (0cHOBHBIE paspaboTuuky Poccus u Kazaxcran)
c. PaspaboTaH aBTOPUTETHOH accolHalHel POEKTHBIX MenemKkepos PMI
d. Merozonorus cranaapra cTpouTcs Ha 6ase Tpex NOHATHI — COYKHOCTD, LGHHOCTD M CONPOTHBIICHHE,
5. Cranpapt ISO 21500
a. Paspaboran aBTOpHTETHO accOLMALIMEH [IPOSKTHBIX MeHeKepos PMI
b.  Meronosorns cranaapTa CTpOUTCs Ha 6ase Tpex MOHATHI — CIOKHOCTL, LIEHHOCTh M COMPOTHBIEHHE,
c. DasupyeTcs Ha cxeMe npoueccos PMBOK
d. ABIAETCA HALMOHANBHLIM cTaHapToM Poccrn
6. Cranpapr P2M
4. CO3JaH B IOCTCOBETCKOM IpoctpancTie B 2007 romy (ocHOBHBIE paspatoTanku Poccus u Kasaxcran)
b.  Meronosnorus cranaapTa CTpouTCs Ha Gase TpeX MOHATHH — CIIOKHOCTH, IIEHHOCTh U COTPOTHBIEHHE,
c. Paspaboran mexyHapoIHOI opranmsaimeii no paspaborke cranaapTos [SO
d. Bxmouaer 10 npoueccos
7. Slensercs nopmecTRoM B PMBOK 5 0THOCHTENBHO NpeaplIyiei Bepcun
a. Brirenen npouecc ynpapneHus cTefikxoaaepamMu npoexTa
b.  CraHpapTH30BaHO NPOTPAMMHOE O0ECTICUSHUE YIPABIEHHA NPOEKTAMHE
c. CTaHpapT cTaj OTKPHITEIM
d. Cranpapt cran cBoGOIHEIM
8. He sBnsieTcs npeaMeTHOI o6nacTsio ynpasiaenus npoektamu B ISO 21500
a. YmpaBleHHE CPOKAMH.
b. Vmnpaenenne 3anacamu;
c. VYrpasieHHe PUCKAMM.
d. ¥YnpaeneHue Ka4ecTBOM.

9. He sBnserca 06g3aTeNbHOM 9aCTEIO OMUCcaHus npouecca B PMBoK
a. Bxoms! npougecca
b. FIHCTPYMEHTHI M METO/bI LIpOLIECCA
c. Creifxxonueps! npomecca
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d. Brrxoap! nporuecca

Kakast Teopns cOmepKUT yTBEPIKAESHHS O TOM, 4TO CYIICCTBYET HECKOJIBKO YPOBHEH NoTpeOHOCTEH moei,
YAOBIIETEOPEHUE OHOTO U3 KOTOPLIX BIIEHET 32 CO00Il BOSHUKHOBEHHE NOTPSOHOCTEH ClleYIONIEr0 YPOBHA?
a. Teopns nocTixenus

b. Hepapxua notpeGrocreii Macmoy
¢. Teopus oxupaHmii
d. Teopus Xu'Y
I1pu nTaHUpOBaHKKM YHCTIEHHOCTH NIEPCOHANA IPOEKTA HY/KHO YIHTHIBATE B pacuerax
a. HopMaTuBHYIO TPYIOEMKOCTh BBIONHEHNs PadoT
b.  OxipaeMelii ypoBeHs BHINONHEHES IIAHOBBIX CPOKOB PaGOT
¢. Ilnanoewiii onn BpeMeHH PaboOTH COTPYIHMKA
d. Bce nepeuncrnennoe
HauGonee yacras npodnema mpu nonbope nepconana s KOMaHZy TIpoeKTa
a.  Onpenenenwe yeTkux TpeGOBaHMH K KaHAKIATY
b.  Heo0XomuMOCTb «TOProBIM» 32 COTPY/IHHKA C €r0 PYKOBOAATENEM
¢. JKecTkocTs TpeGOBaHMI TPYHOBOIO KOJEKCA

. B cnyyae neduuuTa Kagpos B koMaHze MPOEKTA PYKOBOACTBO OJIKHO

a. Hauats TpeGyemMbIX COTPYIHHKOB CO CTOPOHBI

b.  YcosepurencTroBaTh TEXHONOTHIO, UTOGEL CHU3UTE TPYIOEMKOCTE H noTpebHOCTh B KaJpax

¢. Beisectu paboThi, He oGecneueHHble KaapaMu Ha AYTCOPCUHT

d. Bo3MOxHLI Bce BADHAHTEL B PA3TMYHEBIX YCIOBHSIX PAGOTHI OpraHu3anuu

14. OnuH U3 y4acTHUKOB KOMaHbI IPOEKTA YKe TPETHl MECSL] BHINOHAET OHOTHIIHYHO pafoTy,

COOTBETCTBYIOLULYIO YPOBHIO €10 KBanH(Kkaliy. 3aMeueno, 4To OH yXOAUT W3 oduca paHblie OBBIMHOTO 1

MHTCPECYETCA 3alla4aMu JIPyruxX MPOEKTOB. UTo MOMKET NpeAnpuHATh PyKoBOxUTedb poekTa? (Vkakute 1Ba

BAPHAHTA OTBETA)

Y CHITHTS KOHTPOIIb 32 BLIOTHEHHEM MOPYYEHHBIX YYACTHHKY 33124

Bosneus yyacTuuka B paGoTy Hal G0Iee CIOMHBIMU 3a1a4amu

¢. Chenats yyacTHHKa PYKOBOJMTENEM paboyeli rpyNTel U3 HECKOIBKHX COTPYIHHKOB HIIA MEHTOPOM IS
HOBHYKOB H/IH He CIPABIITIOLUMXCS UJIEHOB KOMAHIBI

. CraButh 330291 MaKCHMAaNbHO AETANLHO, YTOOBI HCKITIOYHTL BOIMOXKHOCTD XaJTYPHOTO OTHOLIEHHSA K pabore

15. Ynex koMaH/Ibl MPOEKTA He MOXKET BHITONHHUTE 3a1auy TPOEKTA TI0 NPHYMHE BEICOKOH HArPY3KH B
ONEpPAaUHOHHON JEATENbHOCTH. YTO MOMKET IPEANPHHATE PYKOBOMHTEb npoekTa?

a.  OBparurbes k Bragensuy pecypcos u/wiu Kypatopy npoekTa, utoGbl OnpenesnTs NPHOPHTETb] MEKIY
ONEPaHOHHOM M NPOEKTHOMH JEeSTeIbHOCTLIO

b. Tlotpeborars ot Kypatopa BMeIaTenscTBa ¢ LENBIO HEMeTEHHOH nepefiady YieHa KOMaHIbl Ha 3a0a41
MPOEKTa Ha MOJHYIO 3arpy3Ky

c. Math ykasauue 9ieHy KOMaHIbl HEMEIUIEHHO [ePEKIHOUATECS Ha 3a/[a4H POeKTa

. HeMennenno saMeBMTS UileHa KOMAHIBI IPOEKTA

16. B vem 3aKmo9aeTcs CMBICH OUEHKH KOMaH/IBI POEKTA 110 Moaenu P, Benouna?

a. JlaHHast OLEHKA [O3BONISET BBHIABHTH HANOOJIEe MOTHEBHPOBAHHBIX YYACTHHKOB KOMAH/IBI NPOEKTa

b.  Jlannas oueHka NO3BOMSET Y3HATH CTHIIL PYKOBOJCTRA KAXKIOIO M3 YIEHOB KOMAHIbI IpoeKTa

¢. /[lannas oneHKa IO3BOJIAET BBIABMTL MOMEHT Nepexoja B craauio 1lItopma (Storming) ¥ MOOXBATHTE KOMAHMY
anst nepexona &8 Hopmanusanmo (Norming)

d. JTauHas oueHKa NO3BONAET BEIACHUTH, KAKMX THIIOB JIMMHOCTH HE XBATAET B KOMAH/AE UTA 68 YCHELUTHOTO
(YHKUROHMPOBAHMS

17. Yto M3 nepedHCIeHHOTO XapakTepHo MUISB GONbIIeH cTenenm MeHeLKepa, a He 1ua aunepa? (YkaxuTe fApa

BapUAHTa OTEETA)

BaoxHorser mozaeit

Henone3yer TOMBKO JIOTHYECKHE JOBOIBI

JloBepseT cBOEMY BHICHHIO M MHEHHIO KOMAHIE!

Bo Becem nonaraetcs Ha KOMaHuy

YT U3 MepeuncenHoro, ecii 6yAET YCHIeHHO, IPUBEIRT K NPOJOILKHTENLHOMY POCTY MOTHBALMH

coTpynHnka? (YkakuTe [Ba BapHaHTa OTRETA)

Oknan v mpemMus

YCIoBus Tpyna v OTHOWIEHHS B KOJTEKTHBE

Bonee crobonuelii rpaduk paboTsl

OTBETCTBEHHOCTE H MOJHOMOUMS COTPYIHHKA

Yro Moxer oOneryuts uHGoOpMaLoHHETH 06Men Kypatopa u Pyxorogutens npoexta?

Opranusauus ob1eHus B HehopmanbHoit 06cTaHOBKe

Veenuuenue JeTan3auni MHGOPMALMK B OTYETHOCTH

Hcenonssoraume Tonpko yeTHOTO obimenus

Hcnonszosanue rpaduueckux MHAMKATOPOB M BU3yaH3ALMN
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. Kakyio sagauy HE pemaer PykoBomuTens npoexra npy miaHUpOBaHuM kayecTea?

BrisiBiicnue nepedHa o6bEKTOB KOHTPOJIA KA4€CcTBa

@UKCAIHS CTAHAAPTOR KAuecTpa ISl MPHMEHEHHS Ha POeKTe

OmpeneneHne METOIOB U CPEICTB KOHTPOIIA KA9ecTBa

Bri6op TexHONOTHH, KOTOPEIC OYAyT NIPHMEHATHCA MIA CO3AAHMA NPOAYKTA IPOSKTA

. Yro He oTHOCHTCS K BYHKIMAM [IPOEKTHOIO KOMHTETA?

YnpaeneHue Texyuiei paboToit B npoekre

TIpunasTue pemenns 0 3aMycKe MPOeKTOB, TPOTPaMM

IlpunsATHE pelieHni 0 NPeKPAIEHHH BLINOIHCHHA IPOSKTA IPU ONPEACICHHOH CHTYaLHH

3auem HeoOXoMUMO yKaseiBaTe Kputepuu yenexa npoekra B Verape? (Yikasure onuH BAPHAHT OTBETA)
3al0KyMEHTHPOBATEL 0XKH/IaHKA 3aKa3IHKa OTHOCHTENEHO KA4eCTBa TIPOLyKTa

YCTaHOBUTL €MHOE TIOHUMAHHE 30H OTBETCTBEHHOCTH H TIOMHOMOYHI CPEAH BCeX Y4aCTHHKOB
@uKcauus KIHOYEBBIX PHCKOB NPOCKTA

VeTaHORMTE €IHHBIH MOXX0 K OLEHKE yCreXa IpoekTa

- YUTo M3 nepevncneHHoOro BokneT B cocrar Inana ympasieHus npoektom? (VKakuTe 18a BAPUAHTA OTBETA)

TInan ynpaeneHus puckamu
Pacnucanue npoexra

Bromxer npoexta

IInan ynpapneHus KOMMYHUKALMAME

. UTo u3 nepeyncneHHOro OyAeT YCICIIHbIM 3aBEpPIICHHEM POSKTa?

3BOHOK 3aka3uuKa, NOATBEPHKNAIOMMIL YIOBNIETBOPEHHE OT PE3yIbTATOR PadOTEI
[Mopnucanbii 3aKa3unkoM akT IPHEMKH [POLYKTA NPOEKTa

Pemernye TeXHIIEeCKoi KOMHICCHH, OATBEPK/IAONIEE BHITIONHEHHE BCEX 3aiBICHHbIX TPEGOBAHUI K NPOLYKTY
TIPOEKTa

Yeenomnenue Kyparopa o 3aBepmieHuy padoT 1o npoexTy

. Yro u3 nepeuncnenHoro He sxonut B KCVII

OpranuzaloHHas CTPYKTYPa YHPABIeHHS POEKTHOM JeATeNbHOCTRIO
MuopmanHoHHasA CHCTEMA YIPABIEHUS MPOEKTAMH

Byxranrepus npegnpsitus

Metogonorus ynpasnenus npoeKTHOMH JeATEIEHOCTBIO (PeriaMenTsl, MadIoHb!)

. Otnocures k dynxunam [IpoekrHoro oduca

Ypasnenue Tekymeit paboToil B mpoekTe

IlpunsTHe pemenus o 3amycKe NPOeKTOR, POrpamMM

lpunsiTye pemienuii 0 NpeKpalieHuH BEITIONHEHHS IPOEKTA IPH ONPEIENCHHOM CHTYaLUH
O6yuenue MpoeKTHOro NepcoHaa

. Kypatop npoekra oTBeuaer 34

ObecneueHue MPoeKTa pecypeamu M PELIGHHE BOIPOCOB CBA3AHHBIX C BLITIOJHEHHEM MPOEKTA ¢ PYKOBOJICTBOM
Beinonrerye Bcex 3a/a4 NPOEKTa B paMKaX YCTAHOBNEHHBIX TPeGOBAHMI M OrpaHMYEHHI

Hcnonbzosanye NpoayKTa MPOSKTa K MOIYIEHHE BEITOIb]

Pelienue TekyInHX BOIPOCOB ¢ 3aKa3uuKkoM

. OcHOBHas ponb 3aKa3yMKa IPOEKTa HTO

O6ecrieyenne MpOEKTa pecypcamu U PelieHHe BONPOCOB CBA3AHHBIX C BLINOIHEHHEM MPOEKTA C PYKOBOLCTBOM
Beimonxenye Beex 3a1a4 IpOEKTa B PaMKaX YCTAHOBIICHHBIX TpeGOBAHMI M OrpaHuYeHHit

Hcnonb3oBaHHe IPOMYKTA NPOEKTA H TIONYUYEHHE BEITOE]

PelleHHe TEKYINUX BONPOCOB C 3aKA3UHKOM

. OcHoBHasl posib pyKOBOJHTENS MPOEKTA

Obecredenue MpoeKTa pecypeamMu 1 pelleHHe BOTIPOCOB CBA3AHHBIX ¢ BLITONHEHHEM TIPOEKTA C PYKOBOICTEOM
BhimosHe e BCeX 3a1a4 POEKTA B PAMKAX YCTAHOBIIGHHBIX TPeOOBaHMil M OrpaHu4eHuit

Hcnonb3oBaHue NPOIYKTa IPOCKTA H TIONYUEHHE BEITOIb]

Pelienue Texylux BONpocoB ¢ 3aka3zumkoM

. Obs3aTeIbHO IONKEH NPUCYTCTBOBATH HA COBEIIAHNM 110 IPOOJIEME IPOSKTA

3aKa34uK NpoeKTa
PykoBoaMTEDs IPOSKTA
Kypatop npoekra
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5.2. IIpomMe:ky TO4HAS ATTECTANNS IO HTOTaM OCBOEHUS UCUUILINHBI (3a4emn)
Koumponvnule sonpocer

1. Ionsitue poekTa, NpoekTHpoBanus. OnpeeneHus npoekTa. TpeyronsHUK MPOeKTa.
IIpoexTHas 1 nporeccHast AeSITENBHOCTD.

2, lonstre nopTdens mpoeKkTos, B3aUMOCBA3b IPOEKTOB B noprdene. [IporpamMmer u
IIPOEKTHL

3. Ilongruae, nemy, 3aJaul MeHeKMEHTA IIPOEKTHOM AesSTeTHHOCTEHIO

4. Cpena mpoekTHOM NesTenbHOCTH. AKTHBEI IPOLECCOB OPraHU3AMM B YIIPABICHUH
IIPOEKTHOH JesTeIbHOCTEIO.

¥, Knaccupuxanuu  mpoekToB 10 cdepam AesTeNbHOCTH, MAcIITady, JANMHTCITBHOCTH,
CTEIIEHH HOBH3HBL, YaCTOTE Pealli3alliH, aapecHOCTH ¥ T.11.

6. Hcropus MeHEIKMEHTA TIPOCKTOB.

T PassutHe yripaBieHus IPOSKTHOH IeATENLHOCTIO B PoccHn

8. JKu3HeHHBIH UK TIPOEKTHOM eI TeNbHOCTH. MOeNs JKHU3HEHHOTO TTHKIA IPOSKTHOH
JIESTENBHOCTH

9. Copepxanue pabor m ocobeHHOCTH (a3 MHHIMAIMH, IUIAHHPOBAHMS M 3aKPBHITHS
NPOEKTHOM NEATENEHOCTH

10.  Oprammsanus ynpasneHHs TPOEKTHOH IeATEIbHOCTHIO. [TOHATHE KOMAHIBI HPOEKTA,
IPOrpaMMel, HOPTQENs IPOEKTOR U IIPOTrPAMM.

11.  Vmpasnenuwe KomMaHmOH TIPOCKTHOH [esrensHOCTH. POPMEPOBAHHE, PA3BUTHE

KOMaHIpI A71s1 pabOTHI HaJl IIPOEKTOM.

12. Pomu yqacTHUKOB IPOEKTHOM AesTensHocTH. Llem i sapaun 3akazuuka, CIIoHCOpa
(kyparopa), pyKOBOIHTEIIS IIPOEKTHOM JSATENBHOCTH, WICHOB KOMAHIH YIIPABICHIS, WISHOB
KOMaH/bI IPOEKTHOK JESTENLHOCTH

13. O6mme Tpebopanus X COAEPIKAHMIO MPOEKTHOI Hesrenbrocty. Couepikanne ycTaBa

IPOEKTa, MAacnopTa NpOrpaMMBl, OpTdens IpoeKToB U nporpamm. JIoHATHE TPOAYKTA IPOEKTHO
nedarenbHocTi. AnropurM Gopmuposanus CIIP.

14, Vmpaenenue cpokamMu NPOEKTHOH AesTeTbHOCTH. [TORATHE, IPOIECCHL, TPOBIIEMBI

15. Bugel onepamuii (3amag). MeTojbl OIpemeNeHHS UIHTENLHOCTH Omepanuil. Bujsr
CBA3EH MEXIY ONepallisIMH.

16.  Meroauxa pacyera BpeMEHHBIX IIAPAMETPOB IPOEKTHOM JeSTeNbHOCTH.

17.  OnTuMu3anus NpoeKTHOH AEITEIBHOCTH TT0 CPOKAM Ha OCHOBE METO/1a KPUTHYECKOTO

ITyTH.
18.  Vmpasnenme CTOMMOCTBIO TPOEKTHOH JedTeNbHOCTH. 1IpONECCH  YIpPaBICHHS
CTOMMOCTBEO MPOSKTHOM NedaTeNbHOCTH. MeTo bl OIIEHKH CTOMMOCTH MPOEKTHOM IeATeIEHOCTH.
19. ABanH3 ¥ NPOTHO3 BLIIONHEHHS MPOESKTHOH NEATEIBHOCTH MO CTOMMOCTH B CPOKAM

Ha OCHOBC PacyeTa IUIaHOBOH, (paKTHYECKO, OCBOSHHON CTOMMOCTH IIPOEKTHOH [1eATeTbHOCTH
20.  IlonsATHe U OLEHKA KA4YECTBA MPOEKTHOM AEATEILHOCTH.
21.  Tlpomeccs! ynpaBlIeHHS KAYCCTBOM TIPOEKTHOMN JeSTeMbHOCTH

22.  VYnpapnenne KOMMYHHKaUMAMH IIPOSKTHOM JesTeNbHOCTH. IIpoliecchl yIpaBleHmMs
KOMMYHHKAI[HSIMH.

23.  Bwujbl ¥4 npaBuUiIa IPOBEAEHHS POEKTHEIX COBEILAHHIA
24.  Tlpomecchl yIpaBICHHUS 3aKyIKAMHA IPOEKTHOM eI TeIFHOCTH.
25. Buapl H 0cOOEHHOCTH KOHTPAKTOB B 3aKYIIKAX IPOEKTHOH ACSITeIbHOCTH

26.  Vipapnenue pHCKaMM IIPOSKTHOH JestenbHOCTH. [lOHATHE M OINEHKA pPHCKa.
[Tponecch! yripaBneH s pUCKAMU.

27.  Meroasl yIpaBleHus: PUCKAMH.

28.  Opranm3sanust OTCTEXHBAHUA W KOHTPOJIS BBIIOJHEHHS MPOEKTHON NEATEIBHOCTH C
ucnons3oBagueM MS Project

29.  KopuoparupHoe yNpaBNeHHe IPOSKTHOH IeATeNbHOCTEI0. MYHKIMH NPOSKTHOTO
KOMHTETd, IPOSKTHOTO Oduca.

30.  ABroMaTH3amMs ~ YOpaBNEHHsA ~ NPOEKTHOH  JEATeNbHOCTBIO.  THIOBBIE W
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CHENHATM3HPOBAHHBIE IPOrPAMMHBIC IPOAYKTE aBTOMATH3AAY IPOCKTHOH AeATeNbHOCTH.
31.  Crappaprsl ympaBleHHs IPOEKTHOH JesTenbHOCTEI0 — PmBOK, ISO 21500, Prince
32.  Cepruduxanus MEHEIKEPOB MPOCKTOB 10 MEKIYHAPOAHBIM CTAHIAPTAM
DOHJ| OUEHOYHBIX CPEICTB I MPOBEICHIS ATTECTAME YPOBHS ChOPMHAPOBAHHOCTH KOMIIETEHIIHIA
00Y9aroNHXcs 0 THCHHUILTHHES 0(OPMIISETCS OTASIBHEIM JOKYMEHTOM.

5.3. CamocTosTensHast paGoTa 00y4aromerocs.
3ajanus 118 CaMOCTOsTe B0l paloThl B TEUEHHH ceMecTpa

Camocrosrenphas paboTa Mo Kypey 3aBepLIAETCS! BHITONHEHHE KOHTPOILHOH PaBoTEL.

Konrponbhas pabora «MHHUMALMA W TNMaHUPOBAHWE NPOEKTHON NEATENBHOCTHY» BBITONHAETCS KOMAHOM
CTYAGHTOB M3 TpeX enosek. PaboTa nomkHa BEIMOIHSTLCA coBMecTHO. OLEHKA AA€TCs HA IPYMNy, CTYAEHTH
Camu paclpeiensioT danisl Mesk/y coboii ¢ yHeToM BKIajia Kaxaoro B obuiyio pabory. Konrposnsuas pabora
MOXET OBITE BLINOJHEHA MO MOOOMY BHY NPOEKTHOH JEATeNbHOCTH, B 3aBHCHMOCTH OT TOTO, KAKYIO
MH(OPMALMIO UMEROT CTY/ICHTH. TIPOEKT COrMacoBBIBAGTCS C NPENONABATENEM B TEYEHHE IEpBBIX BYX
HeJeNb CeMecTpa.

6. YHEBHO-METOJIUYECKOE H HHOOPMAIMOHHOE OBECITEYEHHE

JUCHUTLINHBI
6.1. KauroobecneyeHHOCTL
Haumenoranue THTEpaTyphl: aBTOp, HA3BAHHE, BHIL I'on KHHUI'OOBECIIEYEHHOCTD
S S A PSRRI Hannuue B anexktpoHHoM kartanore 35C
OcHoBHas muTepaTypa*
1.IMasnoB A.H., Ddderrusroe ynpasieHde Npoekramu Ha 2019 hitp://www.studentlibrary.ru/book/ISBN97850010
ocHose crannapra PMI PMBOK® 6th Edition [Dnexrponmsiii 16199.html

pecype] / Iasnos A H. - M. : JlaGoparopus 3nauuii, 2019. - ISBN
978-5-00101-619-9

2. 1MMaspun A.B., PYKOBOJCTBO MO yNpABICHHIO TPOCKTAMM  Ha 2017 http://www.studentlibrary.ru/book/ISBN97850010
ocrose crangapra ISO 21500 [Dnexrponnsi pecype] / Llaspuu 15420.html

A. B. - M. : JlaBoparopus smanmii, 2017. - 113 c. (ITpoektsl,
nporpammel, noprdens) - ISBN 978-5-00101-542-0

3. MakcumeHKo HA, Ouenka a(pdexTuBHOCTH 2017 http://www.studentlibrary.ru/book/[SBN97857638
NPOEKTHOTO YNpaBsneHus [DNekTpoHuslii pecypc]: yued. nocodue 35823.html

/ M.A. MakcuMenxo - Kpacnosipek : CDY, 2017. - 232 ¢. - ISBN
978-5-7638-3582-3

4.Tlasnos, A.H. Yopasnexue nopTdesIMi NPOEKTOR HA OCHOBE 2016 http://e.lanbook.com/book/70746 —
cragnapra PMI The Standard for Portfolio ManagementR?.
Hsnoxenue METONONOTHH M PEKOMEHAALMH [0 TIPMMEHEHHIO.
[DnexTponnsiit pecype] : YuebHo-MeTogudeckHe mocobus —
OnextpoH. gad. — M. : Hznarenscrso “JlaGopaTopust 3HaHwmii",
2015.—217c.

JononuurensHas TuTepaTypa

1. Ynparnenue npoektami: yueduunx / moj pen. H.M. 2018 http://znanium.com/catalog/product/918075
Dunumonoroit, H.B. Moprynogoii, H.B. Pomnonosoii. —
M. : MFHOPA-M, 2018. — 349 ¢. — (Bricmee
obpazopanue: bakamagpuar). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.1742
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2. Ynpasnenue npoexramu: ydeGHuk / nox pex. H.M. 2018,

@unumonoBoit, H.B. Mopryuogoit, H.B. Poguonosoil. — 2019

M. : HH®PPA-M, 2018. — 349 c¢. — (Boicmee

obpazoBanme: bakanaspuar).

3.Ynpapnenue NpoeKTaMH: IPaKTHKYM : yued. mocobue / 2017 http://znanium.com/catalog/product/771070

O.T. Tuxomuposa, — M. : UTHOPA-M, 2017. — 273 ¢. —
(Bricinee obpazosanue: bakanaspuar). —
www.dx.doi.org/10.12737/17635

4. Jlenucenko B. HM.Moprymosa H. B.Ilomyuora H. 2015 http://e.lib_vlsu.ru:80/handle/123456789/433
H.Pomwonosa H. B. Vopapnenwe amu: yuebnoe 7
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| nocobne [Jlara nydnuxauuu: 2015 |

6.2. Ileprogmaeckue w3nanus

Haubonee w3BEeCTHBIMH DPOCCHHCKUMH MEPHOMMYCCKUMH H3IaHMSIMH, TyONIHUKYIONMMHE
CTaThH O NPOOIEMe YIIPABICHHIO IPOCKTHOH NSSATEIIbHOCTHMH SIBIISIOTCS:

ONeKTpOHHBIA W IEeYaTHBIH SKkypHan «YIpaBleHHE NPOSKTHOM IeSITEIbHOCTHME
(https://pmmagazine.ru/editions/3-4-46-47-2018/), ««YnupasieHue OPOEKTHOH NCATEILHOCTHMH H
nporpammamm»y» - (http://www.sovnet.ru/library/literature/), « Poccuiickuii >xypHam yrpasicHus
npoeKTHOH mesrensrocTHMY (http://znanium.com/catalog/product/987989).

YkasanHble W MHbIE YKyPHAIBI JOCTYIIHE B DIICKTPOHHOM OHOMHOTEYHOM crucTeMe ZNANIUM
H 110 TIO/IITHCKE.

6.3. HurepHeT-pecypcenl
1. http:/library.vlsu.ru/ - Hayuuas 6ubnuorexa Bal'y.
2. Odpunmansreii caiit PRINCE2, - pesxam mocryma: http://www.prince-officialsite.com

3. Merogomoris PRINCE 2 (aNMeKTPOHHBIH pecypc), - pexKUM JIOCTYyIIa:
http://www.12manage.com/methods_ccta prince2 ru.html
4. Poccuiickas ~ Accorpanust  Ympasnemus — Ilpoextroit  gesrensHoctamMu  "COBHET"

http://www.sovnet.ru/

5. Caiit meremKepos nmpoekToB http://www.anryk.ru/

6. www.iprbookshop.ru/ (OnexrpoHHO-OHOMHOTETHAS cucTeMa IPRbooks — nayumo-
o6pa3soBarTeNbHbI pecype UL pellens 3a1a4 00yueHus B Poccun 1 3a pybeikom)

7. www.znanium.com (OneKTpoHHO-0HOMMOTEUHAA cHCTeMa Znanium — Hay4HO-00pa30BaTeIbHEIH
pecypc Juisl penieHHs 3anad ooydenus B Poccuu u 3a pyOesxom)

7. MATEPHAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JTUCITANTAHLI

st obecnedenns 06pasoBaTeIbHOTO IPOLECea 110 JUCIUILIMHE HHCTUTYT PACHONAraeT Cilexyroneil
MaTepHAIbHO-TEXHIYIECKOM 0a30H, oOecrieunBaromel IPoBEACHHE BCEX BHJIOB JMCIMIUIMHAPHON H
MEKTHCIUIIIMHAPHOH IIOArOTOBKH, IPEXYCMOTPEHHBIX YJYeOHBIM IUIAHOM M COOTBETCTBYFOLIHX
JEHCTBYIOIIHM CAHHTAPHBIM U IIPOTUBONIOKAPHBIM TIPABHIAM B HOPMaM:
- ICKIHOHHBIE  AY/MTOPHM, 00OpPYIOBaHHEIE BHJICONPOCKIMOHHBIM 00OpYIOBAHMEM UL
pe3eHTalMii, CpeacTBaMH 3BYKOBOCIIPOU3BEJIEHHS, JKPAHOM H HMEIOIIHE BBIXOJ B CETh
HnTepnerT;
- IOMEILICHUS Ul [IPOBEJIEHHS] CEMHHAPCKUX M NPAKTHYECKUX 3aHsTHil, 000pYyIOBaHHbIe
yueOHOH Mebenbio;
- OuONMMOTEKa, HMEIOIAs MECTa IS CTYAEHTOB, OCHAIEHHbIE KOMIBIOTEPAMH C JOCTYIOM K
Oazam nannex u cetn UnTEepHET;

- KOMILIOTEPHbIE KJIACCHI C KOMIUIEKTOM JIMIEH3MOHHOTO IPOrPaMMHOr0 ofecmedenus
MicrosoftOffice, Microsoft Project.
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PaGouyto nporpammy cocrasui Mopryroga H.B. nonent (_@/

(®UO, nonxHOCTS, )

PenenzenT N 4 4 . / ‘ / é’?
(mpencTaBATENH PAGOTOIATENIS) % /5 W/li4 fﬁ%/f’ %/ CH)G) ZELH. éff% W{ VEL S P2y OT
/(metto paboTsi, HoKHECTE, OHO, nofimics) (/{"‘ O R
IIporpamMma paccMoTpeHa i 0100peHa Ha 3ace Ay Kadenpet :
Ipotoxon Ne ¥ or I3[ V£ A4frona 7 7 / >
3aseryromuii Kadempoii A 'f,?// /f‘/ ﬁ;;,?;!&:}  FV

yy}ﬁﬁﬂmmﬂ /
PaGoyag nporpamma paccMoTpeHa i o/100pen

HA 3aCEIAHAH yIeOHO-METOUYECKOH KOMUCCHE HAIIPABJIEHHS -
IIporoxon Ne  / or 30.€8-00 rona
TpencenaTens KOMUCCHE

(@H—@,/)J}lécn, TIO/IMHKCH )
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JIMCT INIEPEYTBEPXK/IEHUSA
PABOUYEH IPOT'PAMMBI JUCLUIIINHBI

Pabouas nmporpamma on00pena xa 20 /20 yueOHBIH roa
IIpoTroxon 3acenanus xkadenpsr Ne 0T roja
3agenyroummi Kahemxpoit

Pabowas nporpammva onoOpena Ha 20 /20 yueOHBIH roja
ITporokoun 3acenanus xadempsr No oT roga
3apenyromuii Kadempoii

Paboyas nporpamma onobpena Ha 20 /20 yae0HBIH To/a
ITporokou 3acenanus xagenpsr Ne or roja

3aBemyromuii Kadeapoit
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JUCT PETUCTPAITAU N3MEHEHU I
B pabouyI0 IIPOrpaMMy AHUCLIMIUIHNHBI
HAHMEHOBAHHE
o6pazopaTenbHOM MPOrpaMMBI HaNPaBIEHHs IOArOTOBKYU K00 U Haumeroganue OI1, HanpaeieHHOCTh:

Haumenosauue (Yrasams Ypoeens HOO20OMOBKL)

Homep BHeceHb! U3MeHEHHS B YacTu/pazaesnsl Hcenonxurens OcHoranMe
W3MEeHEeHHUs palboueli nporpaMMel GOHO {(HOMep ¥ aTa MPOTOKOIA
3acenaHus Kaheaps)

1

2

3apenyromuii kadenpoit /

Hoonuce DHO




