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Ilenpt0 OCBOEHMS NUCIHILTHHED

1. IEJIM OCBOEHUSI AUCLUILIMHBL

2. MECTO JMCHHUIIINHBI B CTPYKTYPE OIIOII BO

«Oprasusaiys ¥ pyKOBOJCTBO YIIPABIEHYECKHMHE
KOMAHIAMH» SBIIETCS OOYYEHHE CTYIEHTOB-MATHCTPAHTOB NPABHNAM ¥ HOpMaM paboTel B
KOMAHJHBIX YIPABICHYECKUX COCTABAX, YNPABICHAS OSTHMM KOMAHIAMH, ¢bopMmupoBanne
JIMJIEPCKUX KAYECTB.

OCHOBHEIMH  3aJa9aMM  H3Y4CHHS IWCIMILIHHEL «Oprasmsamus ¥ pPyKOBOACTBO
YUPAaBICHICCKMMH KOMaHIAMH) SBISIOTCS: HAYIATHCS BO3ZMOKHOCTSIM PE3KOrQ IOBBIIICHUS
IIPOYKTHBHOCTH pabOTHI YIPABICHYECKON KOMAHIbI, YMETh I'PaMOTHO H CBOEBPEMEHHO TaCHUTh
KOH()IHKTHEIE CHTyauuu B KOJUICKTHBE; CIOCOGCTBOBATE YIYYIIEHHIO MOPAJIBHOTO KIMMAaTa B
KOMAH/Ie; 00yIHTHCS SKOHOMEH CHII H JTH/ICPCKAM KAYeCTRBAM BHYTPH YIIPABIEHICCKOH KOMAHIbL.

Hucnumnuna «Opranusanus ¥ pyKoBOICTBO YOPaBIeHIECKHMH KOMaHIAMK)» OTHOCHTCS
K 00513aTeNbHOM YaCTH H3YYaeMBIX JIMCIIUITIIHE.

3. INTAHUPYEMBIE PE3YJIbTATHI OGYYEHUS 1O AACIHHUILTAHE
IInanupyemple pesynsratsr o6yuenns 1o AUCLHIUIAHE, COOTHECEHHBIC C IUIAHUDYEMBIMH

pesynbraramu ocsoeHust OTTOII (koMmeTeHIMAMY H WHIT

KaTopaMy NOCTHXCHHS KOMITETEHIIHIA)

DopMHpyeMBble IInanupyemsle pesynbTaTsl oGyueHns no JUCLMILTHHE, B Hanmenosanne
KOMIIETeHUHH COOTBETCTBHH ¢ HHAMKATOPOM JOCTIDKEHHS KOMIICTEHI[HN OLICHOYHOI O
(kox, comepxanue HunukaTop noctmkenns PesynbraTel oGyveHns o quctmminge cpencrea
KOMITCTEHIIIH) KOMIIETEHIIHH
(x00, codepocanue
UHOUKamopa)
YK-3. CnocoGen | YK-3.1. 3maer meroms! | 3maer COBpPEMeHHBIE Tpeboranus, | TecToBwle
Opranv3oBaTek H YIpaBJICHHUA W OpraHu3auvu NIpeabABIIEMBIE K JTHOEpaM KOMaHJ; OCHOBBI BOIIPOCEI,
PYKOBOIUTE KOMaHJHOH paboThl, OCHOBEI | KOHIEMIHE 4YeIOBEYECKOr0 KAIHTANA g | ITpaktako-
paboToii KoMaHbl, | cTpaTermyeckoro YUPABJICHUA  yNPABNATE  OPraHH3AUMAMY, | OPHEHTHPOBAH-
BEIpabaTrhiBas TUIAHUPOBaHHSA paGoThl | MOIpa3NeNeHUAMY, IPYIIAMH COTPYIOHHMKOB, | HOE 3aaHue
KOMaH/IHYIO KOJUICKTHBA A | TIPOEKTAMH ¥ CETAMM; COBPEMEHHYIO IIPAKTHKY
CTpaTeruio HOCTHXXEHUA II0CTABJIEHHON IMPUMECHECHUA YIpPaBJICHICCKHX KOMaHz,
TOCTHKEHHS TIeTTH. TPHHIHILL HOPMUPOBAHHE YIPaBIEHICCKIX
MOCTABIEHHOH VK-3.2. YMeer | KOMaHI; THILI YNpaBleHYecKuX KOMaHI VI
LEJTH, paspabareiBaTh KOMAHAHYI0 | PasMHYHBIX 3a1ad YIPABICHAA;, pasIuYHBIe

CTPATEryio, OPraHU30BLIBATE

paboty KOJICKTHBA,
paspalarbiBaTh
MEPOIPUATHA o
JIHIHOCTHOMY,
oOpasosaTensHOMY u

NpodeccHoanbHOMY POCTY.
YK-3.3. Bnajeer HagbIkaMy

[IOCTAHOBKH uenu B
VCIIOBHAX KOMaHIHOM
paboTsl, cocobamu
YOpaBleHus KOMaH[IHOIH
paboToit B pemeHud
TTOCTABIEHHBIX 3a1ad,
HAaBBIKAMM  TIPEOAONEHHA
EO3HUKAFOIIAX B
KOJUIEKTHBE  Pa3HOTIACHIA,

CHOpPOB M KOH(IHKTOB Ha
OCHOBE Y4YeTa HHTEPECOB
BCEX CTOPOH.

MOJIETH ONMCAHHUA NPOQIIL KOMAHIBl yis
Pa3sIUYHBEIX 3amad YHOpaBIEHHA, BO3MOMXKHBIC
POIH B KOMAaHIE; LIEHHOCTH, OOBEIHHAIOMMNE
YYAaCTHHKOB KOMaHIbl, IPaBHIAd 3aKpBITHS

KOMaH{I.
VmMeer TIPOBOIHTH cobCTBEHHYTO
MHDOBO33PCHYECKYI0  OLEHKY ¢  MENbio
9(QDEKTHBHOTO  ympaBNeHWs;  HPOBOAMTH

OLEHKY YPOBHA CEMH KIIOYEBHIX HABLIKOB
coTpynHuKoB no C.Kosu; MpHMeHsTE: NpaBria

dopMupoBanmMs  komaHm  Ha MPaKTHKE;
IPHMEHATE  NPHHIMILL  (hopMHpOBaHUs
KOMaH], B YIPABJIEHHS rpynmnaMu
COTPYNHHMKOB;  HIEHTH(QHIMPOBATE  THIIBI

JIMYHOCTEH 1Mo MeTosonoruy Maiiepc-Bprrrc;
OpOBOAMTL OLEHKY mapametpoB IQ u EQ
HICHOB  KOMaHIBl; ONPEIENATh pOIEBbIe
Mozenmu nosefenus no M. Anmsecy; BeIABIATE
LNEHHOCTH YYaCTHHKOB KOMAHILI; [PaBHIBHO
JHKBHTHPOBATE KOMaHABEl 10 3aBEPINEHMIO
IIPOEKTA. .




BuiajieeT Texsonorueit Busyanu3aimu uenessx
YCTAHOBOK;  MPEACTaBNEHUAMH O  CEMHU
KIHOYEBbIX HaBbikax ynpaenenus no C.Kosu u
TEXHOJIOrHei X COBEPIIEHCTBOBAHNS;
CIOCODHOCTBIO (hopmuposars
YUPaBIeHYECKHE  KOMaHILL,  [PHHLUIIAMH
(popMHpOBaHKA  KOMaHZ B  YNpPaBICHHH
OpraHU3aLUsIMH, NOJIPA3AETEHUSAMH "
npoekTamu, tunonorueit Makepc-Epurre npu
NOCTPOCHUH KOMAaHM YIPaBNGHUs; HABBIKAMH
ONTHMAJILHOTO YIPaBICHHA COTPYIHUKAMH B
Komanjie no mnapaMerpam IQ u EQ ans
PasiIUYHBIX 3amay YIIpaRICHHUA,
CHIOCOOHOCTBIO  ONTHMANBLHOFG  COYETAHMA
poneii  mo  HM.Anmsecy; TEXHONOTHEH
YNpaBleHHs KOMaHI0H 110 HENsM U JEHHOCTAM
AW. TIpuroxuna; HHCTPYMEHTAMH OLECHKH
3t GeKTUBHOCTH PabOTH KOMAHT.

4. OBBEM U CTPYKTYPA JUCITAILINHEI

TemaTHuyeckuii muan

dopMma obyuenns — ounas

TpynoeMKOCTE IUCHHUIINHE! cocTaBasgeT 2 3aUeTHBIX enuuuIl, 72 wdaca.

Buns! yuebHoit paGoTsl,
BKIIHO4Yas CaMOCTOATCIIEHYHO
padoTy CTyIEHTOB U
g TPYJIOEMKOCTb (B Yacax) § DOpMBL TEKYIETD
Q = ") KOHTPOJIS
Ne | Hamvenopanne tem| 5| E B 5 g ycneB;ngcm,
I/ |A/vmy pasgeno/TeMm g 3 z % B = L§ dopma
I JHUCITHTIITARBI 8 % § - o § § § § (= TPOMEXYTOUHOM
= 2 ) = = § g 5 aTTeCTAIHA
a5 2 § §* '% S S S (mo cemecTpam)
= | & | T&s
£ g g
a. |
= =
1 IlonsTHe 1 CYmMHOCTE
YIIpaBlIeHYECKO
KOMAH/IbI B 2 E 2 2 1 4
COBpEMEHHOH
IKOHOMUKE
2 Cnocofs! mocTpoeHns
YIpaBIeHYECKOi 2 i 2 2 1 4
KOMaHZb
3 Komannoobpazopanue
BJIE Pelitunr-
K;lgpﬂaﬁnei:{lfula 2 :"’ Z . : 1 KOH]B;OJ'II: Nel
opragusalmei
4 Crparernueckoe
passmIe 2 | = | 2 2 1 4
YIIPaBIIEHYECKOM o0
KOMaH/Ibl
5 Tunonorus en
YUpPaBISHIECKHUX 2 o 2 2 1 4
KOMaHA B




6 PyKOBOJICTBO U 5 = 5 5 I 4 Peiituur-
yIpaBlaeHHe KOMaHIOoi o KOHTpPOJIb No2
7 v
Pacnpenenenve poseii B 2 © 2 5 | o
KOMaHje
8 [Tpobiemel
CaMOYIIpaBIeHUs 2 | & 2 2 1 4
KOMAaHI0Mi
9 KuzHeHHEIN HUKT 1
OLieHKa 3P dEeKTHBHOCTH .
pq;g)mm o 2 % 1 4 Bsitmor
KOHTpoOJIb Ne3
VIIPaBIeHYECKHUX
KOMaH[I
Bcero 3a 2 cemectp: 18 18 9 36 3auer
Hanuuue B jgucuunmuue
KIT/KP .
Hroro mo nucumuimube 13 18 9 36 Jauer

Temarnuecknii mian
thopma o0y4uenus — 3a0uHast

TpynoeMKkoCTs AUCHMIIIMHEEL COCTABIISIET _2 3aYeTHHIX ¢JuHHL, 72 udaca.

Bujier ygebnoit paGorrr,

BKIIHOYas CaMOCTOATEIbHYHO

padoTy cTYyIEeHTOB |

g TPYIOEMKOCTS (B 9acax) g DOpMBI TEKYILETO
9 = i -0 KOHTpONA
Ne |Haummvernopanue tem g* 2 E £ 5 ycneB;:pMOCTH,
1/ |u/Anm paspenos/tem| S 8 = % B = x§ hopma
o JCITATUTHHDD 8 % = = o S § § § S | DpoMexyTOYHOH
=i 3 = = 23 E = aTTecTalun
E 5 3 2 % E 3 (mo cemectpam)
= | E £ | 8%
e | & | EF
=Y S
= =
1 [TonsTHe ¥ CYIIHOCTD
YHpaBiIeHYECKOH
KOMaHIBI B 2 = 1 1 0,3 6
COBPEMEHHOMH
IKOHOMHUKE
2 Cnocofsr noctpoenns
YOpaBJeHYecKoi 2 il 1 1 0.5 6
KOMAaH B!
3 Komannoobpazosanue
K&K sBJICHUE B 9 S | 1 0.5 g Pejitunr-
VIPaBIEHHUH ’ KOHTpoJib No|
OprasHsaluei
4 Crpareruyeckoe
pa3BUTHE =
yIpaBieHyecKoi 21 & ) ! 0.3 f
KOMaH/IBI
5 Tunonorus
YIpaBIeHYecKkux 2 = 1 1 0,5 6
KOMAaH]I
6 PyxoroncTso u > i 1 | 0.5 6 Peftrunr-
YHOpaBleHHue KOMaHgoH « ’ KOHTpOJIb No2




7
Pacnpegmwue pouiei B 5 = 1 : 0.5 6
KOMauze
8 IIpobnemer
CAMOYIIpaBJICHHS 2 = 0,5 0,5 1 6
KOMaHIoH
9 ACH3HEHHBIA UK 1
ouenka 3qpexTuRHOCTH o —
paboTsl 2 ol 0,5 0,5 1 6
KOHTpOJIb No3
YIpaRIeHYECKUX
KOMaHI
Bceero 3a 2 cemectp: 8 8 4 56 3auer
Hammiue B pucuummmne
KIV/KP i
Hroro no aucunminye 8 8 4 56 3ayer

Conep}lcaﬂne JEKIMOHNLIX 3aHATHH 110 AUCIHIIITHHE

Tema 1. IlonaTHe M CyHIHOCTE YIPABIEHYECK O KOMAaH/IbI B COBPEMEHHOH YKOHOMHKE.
Obmas  xapakrepucruxa YUOpaBICHYECKHX  KOMaHj. XapakTepUCTHKH  WICHOR

YHPaBICHICCKOH KOMaH (bl XapakTepucTHKA PasMepoB YIPaBIeHIeCKol KoMansl, OTICHbHbIe
XapaKTECPUCTHKH YIIPABICHYECKUX KOMAH].

Tema 2. Cuioco6n1 mocTpOCHNS yIpaB/IeHYeCKOH KOMARIbI.
Ionxoaer X MOCTPOSHHIO yUpaBleHYecKoH KOMaHbL. MeTosbl KOMaHZI000pa30BaHusl,

IIpreMbl popMUPOBAHKS YIIPABICHYECKHX KOMAHT,

Tema 3. Komanaoo0pasosaHue Kak siBJienne B YUpaBJIEHHH Opranu3amueii.
llorpebHOCTE B KOMaHseE. Komannoobpazosaune B ympaenenmm.  CucTemuoe

KoMaHj1000pa3oBanue.

Tema 4. CtpaTernueckoe pazsuTue ypaBjieHIecKoii KOMAHIBL.
Komaunnere nemn passutis. CTpaTerds cosnanus s¢pdexrrrHOM KoMankEl JIHHAMEKA

PasBHTHI KOMaHT CTpaTeru4ecKux U3MEHCHHH.

Tema S, Tunosorns yupasjieHuecKux KOMaHI.

Buibl Ipynm, COCTABISIONMX YOPABICHYCCKHE KOMAHIIBL, Oddexr ympasiengeckoi
KOMaHTbl. Trronorus ynpasnerdeckux koMau. [ IpUHITHITE paGoTh! YIIpaB/ieHyeckoi KOMAHIEL

Tema 6. PykoBoacrso u ynpapienne KOMaH0i.

Meroael  ynpasnenus KomaHjoH. VipasneHue B npo6IeMHEBIX CHTYaIUAX.
MexmaunocTHbIE KOMMYHHKAIHH,

Tema 7. Pacnpenesnenne poJieil B ynpas/envecKkoii KoManie.

BaxHOCTS KaX/IOW pONM BHYTPH YNDABICHUECKOH KOMAWbL BHisl ponei B
YIPaBICHYECKOH KoMaH (€. 3HAUMMOCTE POJIeil B YIIpaBIEeHYECKOH KOMaH/Ie.

Tema 8. IIpoGaemer camoynpag/ieHIA KOMARIOIA,

PazsuTre Ha npuHimnax camoopraamsarun. CaMOOPraHd3anus 1eeBbX X IPOEKTHBIX
KoMaH1. 1IpoGyieMb! OOMPeHHs B caMoopranusyembx Komanzax. [1po6 emsr CaMOYIIpaBIICHUS
B KOMaH/Ie COPATHUKOB

Tema 9. Kuznennsri nuka n omenxa 3¢dexTuBHOCTH padoThl yHnpaBJIeHYeCKHuX
KOMan/1.

Buzel 20 QeKTHBHOCTH ¥ METOIBLI OIEHKH. Kynerypa m sddexrisnocts rpymm. Dramsr
JKUSHEHHOTO I[HKJIA KOMAH/IBL. JTAlbl IOCTPOCHHS KOMAHAbL DPGEKTHBHOCTE IPYII H KOMAH/L,
DaxTopsl 3QPexTHBHOM paGoThl. MOHHTOPHHT 3 HEKTHBHOCTH KOMAHEL. MeTtoas! mOBBIILIEHNS
5QPEKTUBHOCTH H peKOMEHIAIIHH.




Conepikanue npaKTHYecKHX 3aHATHIA 0 IHCIHTILTHHE

Hepeyens mpakTHueckux paboT MO UCIMIUIAHE, LENW, 3aMaqd M HX coZiepiKan¥e
IPEICTABIIERb] B «MeTo/IHYecKie PEKOMEH/AH IS CTYACHTOR 110 BBIIO/IHCHUIO IPAKTHYECKIX
padot mo yucnmnne «Opranusaiys 1 yUpas/ieHHE YIPaBICHICCKUMH KOMaHaMu», a OOIHiH
[IePCYEHb HAIIPABIIEHHIA MPAKTHYECKUX paboT IpeICTaBIIeH HIKe:

Ipaxruyeckas paGora Nol: Gopmupopanme MHPOBO33PEHHUA JTUJIEPOB M HHHOBATOPOB.

Cooeporcanue  npaxmuyeckoii  pabomer:  OTPeNEITHTE MHPOBO33DEHYECKHE  YCTAHOBKH
CTyZCHTa, KaK OCHOBOTIOJIAraromero (GhakTopa JiMaepeTea.

Ipaxtgeckast pabora Ne2: Yenopeueckuii kanuran OpraHU3aITHH.

Codepoicanue  npaxmuueckoii  pabomvi.  03HAKOMUTBCS — C KOHIIENIKUEH pa3BUTHSA
HCIIOBEYICCKOrO KaluTala i H3Y4UTh Ha COOCTBEHHOM OIBITE TECTUPOBAHHE.

IlpaxTryaeckas pabora No3: Komania mim KoJIeKTHs.

Cooepoicanue  npaxmuuecxkoii  pabomei:  O3HAKOMHTECS ¢  THIOBBIMM METO/IaMHK
(hOpPMHEPOBAHKS KOMAH]I M KOJIIEKTHBOB HA OCHOBE OBIIHX CTaHJAPTHEIX TECTOB.

paxriaeckas pabora Nod: ITeuxomorieckuii aHAIN3 WICHOB KOMAHJBL,

Cooeporcanue  npaxmuyeckoii pabompi. 03HAKOMHTECS ¢ MCTOJAMH HCHXOJIOTHYCCKON
JUATHOCTHKH WICHOB KOMAHIIEL

IpaxTiyeckas pabora Ne5: Tumonorus Maitepe-Bpurre.

Codepacarue npaxmuuecroii pabombl; HAYIHTHCS HCTIONB30BATH METOIOJIOIMIO THIIONOL ML
mrarocti Maitepe-Bpurre mpu opMUpoBariy yupapIeHueckux KoMan,

[Ipaxruveckas pabora Ne6: 3oust Bmusmms EQ u 1Q.

Cooepoicanue npaxmuueckoii pabompt; 03HAKOMHATECS C METOIAMHE TecTapoBanys Ha IQ u EQ
C IeNBIO (POPMUPOBAHKS KOMAHI,

lIpaxruaeckas pabora No7: Ponegas momess Mixaka Auseca.

Cooepoicariue npaxmuueckoii pabomu. HayauThes HIICHTHQUITHPOBATE PO B KOMAaH/IE Ha
ocHOBe MeToauku M. Ammseca.

IIpaxTuyeckast pabora Ne8: VipapmeHue 1o 1emsy ¥ HEeHHOCTSM 110 Ipuroxuny A.M.

Cooeporcanue npaxkmuieckoti pabomel: HAYIHTHCS UCTIONB30BATH TECTHPOBAHME TI0 LESIM H
LEHHOCTSIM.

Ipaxruyeckas pabora Ne9: 3aKprITHe KOMAHIEL

Codepoicanue npaxmuueckoli  pabompl: HayIUTHCS OIIPEJIEISATL  HKCIPECC COCTOSHUE
KOMaH/IbI B TIEPHOJT 3aKPhITH.

5. OHEHOYHBIE CPEJCTBA JUISI TEKVINEI'O KOHTPOJASI YVCIEBAEMOCTH

MPOMEXKYTOYHOH ATTECTALIUU IO UTOTAM OCBOEHMSI

AUCHUATUIMHBI X YYEBHO-METOJIMYECKOE OBECTIEYEHUE
CAMOCTOSATEIBHON PABOTBI CTYJIEHTOB

5.1. Texymuii KOHTPOJIb yCHIECBAEMOCTH

N | Bompoc Tecra

PeiiTunr-xouTpoun Nel

Yewm oGycrosieHa HOTpeGHOCTE B OPMUpPOBAHUHA YIpaBIeHYECKON KoMaH,16]?
a) KoManJia pOPMUPYETCS CHOHTAHHO B CHIly BHEIIHUX OGCTOSTCIBCTE H HE MOKET OBITE
c(hOopMHpOBaHa IPHHYTUTEILHO;

I 0) JIMYHBIMH IPEAIIOYTEHAAME PYKOBOICTBA KOMIIaHUH;
B) Olpe/eleTcss XapakTepoM  BBIIOJHIEMOH paboTel, rAe pesymsTar TpeGyer
B3aMMOCBS3aHHBIX JICHCTBAMH, KOTOPBIE HE MOTYT OBITH BEIIOIHEHB 3(QEKTHBHO 1py
HHIHBHUYalbHOH pabore.

Bouiessior Tpu ypoBHS koMana006pazopanus. Orverste HE NIPaBHIIBHBIA OTBET.
2 a) D dexTurHas paboyas KoMaH;a;
0) JpyKHEIH KOIIEKTHB;




Bormnpoc tecta

B) Coyennas pa6oyas rpymma;
T) O dEKTHBHBINA OPraHU3aUHOHHbIH KOMITTEKC.

B uem oTimrame KoMaHaB! OT rpyIIEL B paspese lielnernoaaragus?

a) TPYIIbI He HMEIOT IOCTABICHHBIX L{eJIeil;

0) KOManIbl He MMEIOT [IOCTABIEHHBIX [elei;

B) KOMaH1a (hOPMYIUPYET U JOCTUIACT NOCTABICHHBIX LeNeH, a rpynna paboTaer ToJILKO HA
YCTaHOBIEHHBIC LIETIH;

T) TPYIIIBI MOTYT LEJIH HE JIOCTUTATE, 4 B KOMAH/IBI TOCTHKEHHC LEJIH ABISECTCA OCHOBHBIM
(paxTOpOM CyIIECTBOBAHUS KOMAH,IEL.

B wem sakmowaercs ONACHOCTE CHHEpreTHYECKOro shdexra mpu  GopmupoBanmu
YIPaBJIEHYECKUX KoMa?

a) IPYIIIBI MOTYT HETH HE IOCTHIATh, & B KOMAH/[BI JOCTHKEHHE 1M SBISETCH OCHOBILIM
(pakTopoM cyIecTBOBaHMI KOMAHILL;

0) KOMaHIbl HE HMEIOT I0CTaBIEHHBIX eI,

B) TPYIIIIbI HE HMEIOT II0CTABICHHBIX LieJIeil;

I) K YXOJe OJIHOTO M3 yYaCTHHKOB KOMAH/BI (MM BHE3AIIHBIC H3MEHEHHA (k npumepy,
KaIpOBLIE NMEPECTAHOBKH)) — 00INas 00CTaHOBKA B KOMAHIE MOKET pPaspylIUTLCS, YTO
OOBACHACTCS TECHBIMM BHYTPEHHMMH B3aHMOCBA3SIMH.

Kakwpe /18a sBIEHNS CBS3aHBI ¢ TEPMUHOM «KOIECO KOMAHIBI»?

a) K0JIeco ynpaBJieHus J{eMUHra H K0J1eco KOMAHIbI KaK CHCTEMHO (QyHKIMHE KOHTPOJIMHTA,
6) xoneco xoMmamisl Maprepucona-MaxKenna (cBsazan®l ¢ (GOpPMUPOBAHHMEM KOMAHIHI
BOKpYI' paboumx (yHKIHI) ¥ KOJEeCO KOMAHILI Kak OpraHu3alHOHHO-YIIPaBICHYECKOH
CTPYKTYPBI OPraHU3ALHKY;

B) KoJ1eCO Komar el Yapissa [x. Maprepucona u koneco JlemMunra.

Pefitnar-xonrposs Ne2

B ocHoBe MeTo10I0THE OlIpeIeneH s THIIA THIHOCTER, paspaborannas Maepc u Bpurrc Ha
0aze nonoxennit K. Onra. nexar YETBIPE IIKaNBI TpeanoureHui. M3 mpemcrasieHursIx
HYDKE OTBETOB YOEPHUTE JTHITHUHA OMIHOOYHEII,

a) MKaTa CTHIIS KU3HH,

0) mxana BOCIpUATHS,

B) IIKaJa IPHHATHSA PEIICHHIH;

I') IIKaJla SHEPruy;

J1) MIKAJIa MHPOOLTY ICHHSL.

B ocHOBe MeToj1010THH ONpe/eNeHns THITA TMIHOCTEH, pa3paboTaHHbe Maepc u bpurrc
MOKHO BBIZICTIUTH JTAIL OrpaHUYEHHOE KOJIMYECTBO THIIOB THUYHOCTEH. YKaKuTe CKOJIBEKO
VMCHHO THIIOB JIMYHOCTEH BO3MOKHO BLIENUTE COTJIACHO THUIIONOTMM JIHIHOCTEH Maepc u
bpurre?

a) 20;

0) 4;

B) 16;

iy 12

Kaxoe yrBepsxaenue cormacyercs ¢ THIIOM JIMYHOCTH «Ixcrpasept (E)»?

a) llpenmounTaer monyyars undopmarmio IIOCPEZICTBOM “HIECTOrO 4yBCTBA” M obparuact
BHHMAaHKe Ha BO3MOXXHOCTH;

6) lIpemounTaer Yepnarts SHEPTHIO K3 BHEIIHETO MHpa (JIIO/IeH, 3aHATHIA, Bemeh);

B) IIpeariounTaeT moTyyars UHbOPMAIHIO TTOCPELCTEOM TISITH opraHos 4yBcTB. OOpamaer
BHHMAaHME IPEIKE BCETO HA PEAlIbHOE;

r) llpeanoyuraer depuars SHEPTHIO U3 CBOELO BHYTPEHHEIO0 MHpa (MBICIEH, IMOIMI,
BIICYATIICHHIA).

Kaxoe yTBepi/IcHIE COLIIACYETCS ¢ THIIOM JIHIHOCTH «MuTporepr (1)»?
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a) llpennounTaer nostyuats uHGOpMAHIO IOCPESCTBOM “MIECTOro 4yBCcTBA” M obparacT
BHHMAHHE Ha BOZMOXHOCTH;

6) Ilpeamounraer 4epnarh JHEPrHIO U3 CBOErO BHYTPEHHEI'0 MHpa (MBICIIEH, HMOIMii,
BIIEYATIICHUH );

B) Ilpeanmodnraer yepnarTh SHEPTHIO U3 BHEMIHETO Mupa (Jiroel, 3aHATHIA, Belei);

r) lpennounraer nonygars undopmarmo IIOCPEJICTBOM IISTH OpraHoB wyBcTB. OGpamaer
BHUMaHHE IIPEKIE BCErO Ha pealbHoe.

10.

Kaxoe yTBepx/ieHne coriacyercs ¢ THIOM JTMIHOCTH «UeloBek CeHCOopHOTro THIA (S)»?

a) IIpeanoduTaeTr nonyyars HHGOPMANKIO TOCPEACTBOM IATH opraHoB 4yscTB. Obparmaer
BHHMAaHHe IPEXkK/IE BCETO Ha peabHoE;

0) lIpeanmounraer yepmars SHEPIHIO U3 BHEIIHETO Mupa (IIOeH, 3aHsATHIA, BEIeH);

B) IlpenmoyuTaer uepnars SHEPrHIO M3 CBOErO BHYTPEHHEr0 Mupa (MBICiel, 3MoIuii,
BlIEYATICHHI);

r) llpeanoynTaeT moiyyars HHGOPMALIHIO MOCPEICTBOM “IIECTOrO YyBCTBA” W obpamaer
BHHMaHHE Ha BO3MOXKHOCTH.

Peiirunr-xonrpoJn Ne3

11.

Kakoe yTBepik/icHIE COITIACYETCS ¢ THITOM IMIHOCTH «YUe0BeK HHTYHTHBHOrO THIIA (N)»?
a) lIpeanounraer momyyars HHGOPMAIHIO TOCPENCTBOM “IIECTOro 4yBCTBA” M o0pamaer
BHUMaHHE HA BO3MOMKHOCTH,

0) IlpennoyuraeT yepnars SHEPTHIO U3 BHEIIHETO Mupa (JiroeH, 3aHsATHil, Beluei);

B) llpenmounTact nonyuars urbopMarmo IIOCPENICTROM ILITH OprasoB gyBctB. Obpaiaet
BHUMEHHE [IPEK]IE BCErO HA PEalLHOE,

r) llpenmoyntaeT Yepnars 3HEPTHIO U3 CBOErO BHYTPEHHCI'O Mupa (MBICIEH, 3MOIMUI,
BIIEYATIICHHUH).

12,

Kakoe yrBepik/ieHne COracyercs ¢ TUIOM THIHOCTH « UeTOBEK MBICITHTeILHOLO THIA (T)»?
a) llpunumaer pemrenus “TONOBOH™, OCHOBBIBASCH HA JIOTHKE ¥ OOBEKTHBHBLX
CO00paKeHNIX;

6) llpunuMaeT peneHus “cep/ieM”, OCHOBBIBAACH HA TMIHBIX yOexKIeHNAX 1 00BEKTHBHBIX
LEHHOCTSIX;

B) [Ipe/inounTaeT ynopsaaoueHHHbLA i PACIUTAHEPOBAHHEL 06DA3 JKUIHIL

r) llpeinoynTaeT CHOHTAHHBIA 1 THOKHI 06pa3 XU3HHY.

13.

Kakoe yTBepaienue cornacyeres ¢ THIIOM JimdanocTy «YeIoBeK qyBCTBYIOmero tuna (F)»?
a) [Ipennounraer cionTanusii u rubKuit 06pas KU3HM;

0) Ilpunumaer pemenHs “ronoBoil”, OCHOBBIBASCH H4 JIOTHKE ¥  OGBLEKTHBHBIX
COOOpaKEeHIIX;

B) [IpunuMaeT pemenns “cepinem”, OCHOBBIBASCE HA TMYHLIX YOCKIESHMIX U 0OBEKTHBHEIX
LHEHHOCTSX;

r) IIpemmountaer ynopsa10ueHHHEI] 1 pacIIaHUPOBAaHHBIM 00pa3 KHU3HH.

Kaxoe yrsepsxaenue cornacyercs ¢ TumoM mmunocty «UenoBex pemraromero tuma (JI)»?

a) [lpunumaer pemenus “cepmuem”, 0CHOBBIBASCEH HA JIHIHBLIX YOCKIEHUAX H 00BEKTHBHBIX
LEHHOCTSAX;

0) IlpenmounraeT yuopsnoueHHHbI 1 pacIiTaHupOBAHHBIN 00pa3 KU3HH;

B) Ilpummmaer pemenus “TomoBO”, OCHOBBIBASCH Ha JIOTHKE U  O0BEKTHBHBIX
COOOpLKEHUSX;

r) lpearounTaeT CHOHTAHEBI 1 rubKui 06pas Ku3HY.

15.

Yxaxure 3afadi, penaeMbie OpraHaMyu MeCTHOTO caMOyIpaBiIeHus?

a) IlpemounTaer ynopsao9eHHHLIH 1 pacIiaHHpOBaHHEIH 00pa3 JKHU3HHU;

0) IlpunuMaeT pemieHHs “rolnoOBON”, OCHOBBIBASCH HA JIOTHKE U O0BEKTHBHBIX
coobpakeHusX;

B) [Ipunumaet pemenus “cepiem”’, OCHOBBIBAICEH HA JIUHELX yOexIenusx u 06bEKTHBHLIX
LEHHOCTSX;
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r) [lpeanounTaer cionTanHbI 1 rubKuit 00pa3 Ku3HH.
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1.

-2. IlpomesxyToIHAs ATTECTAMS O HTOraM OCBOEHHS JHCIAILIHHbI (3auem).

Cnucox sonpocos x zauemy
lIpoakTuBHOE M peaKTHBHOE MBIIUIEHHE, H €0 BIMAHUC Ha OKPY KarOUH1X;
Ilo3uTHBHOE M HETATHBHOE MBINIIEHHE, H ¢I'0 BIMSHHEE HA OKPYKaIOUIHNX;
Jlocka MeUTEI KaK TEXHOIOTHSA Pa3BHTHS TUACPCKUX KAYECTB;
Busyanusanus Kak HHCTPYMEHT pa3BUTUS THIEPCKUX KadeCTR;

OObmuocTs 1 pasIIdie HOHSITHH, 3HAHNE, YMCHUE, KeTauue 1 HaBBIK;
Kimouesbix HaBeIKOB sddexturocTr o C. Kogu;

OcOBeHHOCTH HHUBU/YATEHOTO PA3BHTHS WIEHOR YIPABIEHYCCKOM KOMaHILI;
Ddexr ynpaBIeHUeCKOH KOMAHBL;

. [IpemmynmecTBa 1 HetoCTATKM OPraHU3aIMA KOMAHIBI JULT KOMITaHHH;

- OnTaManbuas YUCIEHHOCTh YIPABIEHIECKON KOMAHIEI,

- [lpakTuka OpUMEHEHHS| KOMAH]L B COBPEMEHHOM dusHece;

[IpUHIMIIEL pabOTHI yIpaBIeHIecKoi KOMAHIBL,

[IpoGriempl 0OHOBIICHIS YIIpaBIeHYECKOH KOMaH (bl

OTnenenye WICHOB OT YIPaBICHYECKON KOMAHIbI: IpOOIEMEI M BO3MOKHOCTH;
Tunonorns nmurgnocreit o K. T'. IOnry;

Tunonorus mrarocteit no Maitepc — Bpurre;

. [lIxanma E—I — opuenranus co3nanmus;

ITkana S—N — coco6 opHeHTHPOBKH B CHTYALIHNA;

[l[xana T—F — ocHoBa npumaTHS pemeHuit;

Ilkana J—P — cnoco6 moiroTosku penrenuit;

OnrumanbHbie COYeTaH s THIIONOTUHH JTHIHOCTH [P (opMHEPOBAHIM YIPABIEHYESCKIX

1

2

3

4

5. [lonsrre yenosewecKkuit KaraTal u €r0 Pojib B COBPEMEHHOM MEHEIDKMEHTE;
6

7

8

Brysaua noxasaremns 1Q na Gopvuposanue ynpasnenveckoit KOMaH/Ibl;

. Bmusinme noxasatens EQ na gopmuporanue yipasienueckoit KOMaH/IEI;

Mogens smonmonansHoro nareiekta Maitepa — Canosest — Kapyso;

Mogens connansHOro 1 SMOLMOHATEHOTO HHTEIEKTA (ESI) Pyrena bap-Ouna;
Moynens smMonuonansHOTO HHTEIEKTa [ oyIMana;

. Pactipenenenne poieii B yipasnenyeckoii KOMaH/e;

JlmarnocTuka KuU3NECIIOCOOHOCTH M paclpejeleHne poici B YIIpaBIeHYECKOH

CTrim noBeIeHys y9acTHHKOB YIIPABICHIECKOH KOMAHIIBL,

Yersipe ynpasienueckue poiu no V. Ammsecy;

Hecosmectumocts poneit o U. Anmsecy;

Iennocty, 00beMHAONNE YIACTHUKOB YIPABICHICCKON KOMAH/IBI,
InanupoBanme nenel NeATEIHOCTH YIPABIEHIECKON KOMAHIDL
YIpapieHue KOMaHI0M [0 nensM: TpoGIeMb! B BOSMOKHOCTH;
Yipasiietne KoMauao# [0 NeHHOCTSM: TPOBIEMBI H BO3MOMKHOCTH,
IIpaBriia 3aKpeITHE M IMKBUIALHS YIIPABICHICCKAX KOMAKL;

. [lonsenenne HTOroB paboTH! YIpaBIEHYECKOl KOMaH/IbI;

- llcuxonornyeckue mocneaCTBUS pocITycKa YIPaBIEHIECKOH KOMAKIbL.

5.3. Camocrositensnan paora ody4aromerocs.

Temut pechepamos no ducyunnune
OBOMIOMS YIIPABICHIECKHX KOMAHT,



2. TpeboBaHus K WiCHAM yTIPABIEHYCCKUX KOMAaH/IbI;

3. Opraunsanus ¥ KoopAuHaK paboThl B YIPaBJICHYICCKOH KOMaHe, B3aUMOICHCTRHUE C
APYTHMH KOMaHIAMH WA BHEITHUMH TIAPTHEPAMY;

4. Henocpeacreennas npodeccronanbias esTelbHOCTh YIPaBIeHYECKON KOMaHIBL;

5. Cutyaumm pemeHns npoGiieM B YIpaBIeHISCKON KOMARIE;

6. [Ipeomonenne KOHMDIMKTHBIX CHTYAIHil B YHUPABIEHYCCKOH KOMaH/IE;

7. lunamuKa YCENIHOCTH Pa3BHTUS YIIPABIEHICCKON KOMAFIBL,

8. Dran cTaHOBJICHHS YIIPABICHYECKOH KOMAH IBI;

9. DTan ycremnoro pasBHTHs yIPaBICHYECKONH KOMAHIBL,

10. OcobeRHOCTH HHINBHIYANLHOTO PA3BHTHS YICHOR YIIPaBIeHYECKOH KOMAH/IEL;

11. TTpoGieMbl 0GHOBIICHHS YIPABICHIECKOM KOMAHIBL,

12. Ornenenye WICHOB OT YIPaBICHYESCKON KOMAHIBL: IpoOIIEMBI M BO3ZMOKHOCTH;

13. PocT MOTHBAIIMOHHBIX 3AIIPOCOB YIIPABIEHYCCKOH KOMaH/IbI;

14. Comxenue aBropuTeTa, OTCYTCTBHE OMCPENKAIOMICIO JTUMYHOCTHOIO POCTa lHjiepa

YIIPaBIEHYECKON KOMaHIIBI;

15. TlosiBneHme B yNpaBieHYeCKoil KOMAH/IE A TePHATHBHOTO He(OPMAIBHOTO JIuepa;
16. MOHUTOPHHT yIpaBIeHICCKON KOMAHIBL,
17. IokasaTenmi OLEHKA AEATEILHOCTH YIPaBIeHIECKOH KOMaHIbI;

18. MoxuTopHHT 3 (DEKTHBHOCTH YIIPaBIeHYECKOH KOMAHIE B LEJIOM;
19. EcTecTBeHHBIN MyThH KOMaH000pa3oBaHus;
20. IlenenanpasieHHbI OyTH KOMaH000pa30BaHHL;

21. Mcenenopanme MeXITHIHOCTHBIX IPE/ITOYTCHAN B YUIPaBICHYECKOH KOMaH/Ie;
22. CHHEPIHs B yIIpaB/IeHYECKOH KOMAHIIE,
23. GopMupOBaHUE JOBEPHs B IPYILIIE U SHEPIHH €IUHCTEA B YIIPaBICHYECKON KOMaH/IE;
24. Onpenenenue (MIu yrounenne) MUCCHE yIpaBlieHIecKoM KOMaH]IbI,

25. Hccnenopanue KOHBIOHKTYPBI CONMANBHBIX 00PA30B B YIIpaBJIIEHYECKOH KOMaH/IE;
26. TpeboBanMs K MUY YIPABICHYECKOH KOMAH I

27. 3ajianus wieHaM yIpaBlIeHYeCKOH KOMAH/IBL,
28. MnymBunyansHoe 1 00miee B KOMAH/HBIX OTHOMIEHHSX.

QoHI OUEHOYHBIX MarepuanoB (®OM) juisi [POBEICHHS ATTCCTAIAM YPOBHS
ChOPMHUPOBAHHOCTH KOMIETCHIMN OO0YYAIOMMXCSA 10 JUCIMIIIHHE odopMmIIseTcsT OTAEIBLHBIM

JOKYMEHTOM.

6. YUEBHO-METOJUYECKOE U HH®OPMAIMOHHOE OBECIIEYEHUE

JUCHUITITAHEI
6.1 KanrooGecnesennocrn
HaumeHnoBanue TUTEpaTyphl: ABTOP, HASBAHKE, BUI Ton KHUT'OOBECIIEYEHHOCTh
H3JAHUS, U3ATENECTRO H3OaHUA

Hajrue B anextpoxnoM xatanore D5C

OcHOB

Has JIMTepaTypa

1. Asnees, B. B. VYnpasneawe nepcOHANOM: TEXHONOTHMA
(hopMUpOBaHHA KOMAHARI : yuebuoe nocobue / B. B. Arnces. -
Mocksa : @uHaHchl u cratueTika, 2021, - 544 ¢, - [SBN 978-5-
00184-018-3.

2021

https://znanium.com/catalog/product/1478899

2. PesynsTaTuBHas MPOEKTHAS KOMAHIA: KOIUYCCTReHHEIA MOJX0
K (opmupoBauuio : momorpadus / H. B. Cacdponopa, A. P.
Ypybxos, T. IT. Macnesud, H. JI. Munaega. - 3-¢ 31, — Mocksa -
Hspatenbcko-roprosas kopropauus «JIamkos u K®», 2021. - 172
¢. - ISBN 978-5-394-04270-6.

2021

https://znanium.com/catalog/product/1449627

3. Canpan, @. TloTeHnman KOMaH/BI KAk H0OHTHCS MAKCUMANLHOI
sthbexTuBHOCTH KOMaHIHOIK pabots! / Dunmun Cangan, Arekcre
@uanunc ; nep. ¢ aarn. - Mocksa : AlknuHa IMatnnwep, 2020. -
302 ¢. - ISBN 978-5-9614-3240-4.

2020

https://znanium. com/catalog/product/1221838

JlononunTensHas nuteparypa




1. Anneno, 10. Agile-MeHeKMeHT: JlaaepcTBo M ynpabneHue
komaHgamu: IlpakTudeckoe pykoBogcTBo / Ammene K. -
M.:Anbnuna Ia6mamep, 2018. - 534 c. ISBN 978-5-9614-6361-3.

2018

https://znanium.com/catalog/product/1003506

2. bespysko, II. IIpakTMK) DErylApHOrO MeHeKMEHTa:
YNpaBNeHUE HCIQJIHCHHEM, YNpaeleHHe KoMmaumoi / [lasen
bespyuxko. - Mockea : Ansruna Mabmumuep, 2019. - 368 ¢. - ISBN
978-5-9614-2659-5.

2019

https://znanium.com/catalog/product/1221844

3. Bopucos, K. Koman10©: Kak J0CTHIATE GOMBINX UEToH BMOOTE

/ Koncrantun Boprcos. - Mocksa : Ansnuua IMa6nmuwep, 2018. -
132 ¢. - ISBN 978-5-95009-625-9.

2018

https://znanium.com/catalog/product/1077971

4. Kommur, Il HucTpymenTapnit agile-minepa, Hayuurecs
NpeycreBaTh ¢ TMOMOMBIO  CAMOYNPAaBIAEMBIX  KOMAHI
IpakTHYeCcKoe pykoBoacTso / IL Kowuuur ; mep. ¢ anrn, - Cankr-
Tetepbypr : BXB-Iletep6ypr, 2021, - 224 . - ISBN 978-5-9775-
6721-3.

2021

https://znanium.com/catalog/product/1818833

5. ©ponos, E. A. Cucremustii Gusmec. Jlugep M Komadma |
TpakTiHeckoe pykoeoncTso / E. A. ®ponos. - Cankr-TletepGypr :
Murep, 2020. - 256 ¢. - ISBN 978-5-4461-1596-9.

2020

https://znanium.com/catalog/product/1 783907

6.2. Tleproaugeckue m3nauus

- BectHuk Bnagumupekoro rocynapeTBeHHOro YHHUBEpCHTETA HMEHM Asiekcanapa ['puropsesrya

u Huxonas I'puropeesnua Cronerosx. Cepusi: DKOHOMHUECKHE HayKH;
- Bectaux PoccHHCKOTo 9K0HOMHYECKOT0 yHHBepcuTeTa uM. [lnexanosa;

- Permonaisaas SKOHOMHKA: TCOPHA B IIPAKTHKA.

6.3. IaTepueT-pecypcesr

1. XKypnan «Oxcmepr» URL: http://expert.ru/

2. Kypunan Harvard Business Review Russia URL: http://hbr-russia.ru

3. Kypuan «Cexper ¢pupmer». URL: http://www.kommersant ru/sf/

4. )Kypuan «YVnpasnenune nepcoranromy. URL: http://www.top-personal.ru/
5. Kypaan «<HR-Journaly. URL:http://www.hr-journal.ru/

7. MATEPUAJILHO-TEXHUYECKOE OGECIIEYEHUE
JACTATLIVHBI

HJISI peanuzanii JaHHOH HHCHMIUIHHEL HMEKTCH CHOCIHAIBHBIC IOMEUICHUS I
NPORENCHUS 3aHATHH NeKIMOHHOTO THIIA, 3aHATHH TIPAKTHYICCKOI'0 THIIA, TEKYIIETO KOHTpOJIA B

HpOMe}KYTO'-IHOfI ATTCCTAlHH, a TAKKE IIOMEIEHNS 11 CAMOCTOSTENBHOM paGOTLI.

IpakTuyieckne 3aHsTUsA OPOBOIATCA B ayauropusx 201-6 u 204-6, ocHamennsie BceM
HEOOXO/IMMBIM MYIbTHMEIUAHEIM 060PYIOBAHHEM.

ITepedeHs HCTIONB3YEMOTO THIIEH3HOHHOTO IPOrpaMMHOrO O0ecTIeYeHHS
- Onepanuonnas cucteMa cemeiicTea Microsoft Windows.

- Ilaket oducHbIX Tporpamm Microsoft Office.

- Koncyneranr+.




Pabouyro nporpamMmy cocrarui jonent kad. CTTuVIKKK

PeniensenT

(mpencraBurens pabotomarens), HavansHuk MKY «BYI3»
(mecTo paboTel, KomxHOC

IIporpamma pacemotpena u oo6pena Ha 3aceanuy Kadespsl
U YIPABICHUS JKUTHIIHO-KOMMYHAIBLHBIM KOMILIEKCOM
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JIUCT IIEPEYTBEPXKJIEHUS
PABOYEM IIPOI'PAMMBI JAUCHUATTTAHBI

Pafouas mporpamma ono6pena na 20 /20 y4eOHbIH roaa
lIporoxon 3acemanust kagenapsr No oT roua
3aBexyrommuii kadepoit

Pabouas nporpamma opo6pena na 20 /20 y4eOHBIH rojia
IIpoTokon 3acenanus kadeaper No 0T roJia
3aBenyromuit kadenpoit

Paboyas nporpamma ono6pena ma 20 /20 y4eOHBIH roaa
ITpoTokon 3acenanus kadenper Ne oT roma

3aBenyromuii Kadeapoit




JIUCT PETHCTPAIIVUM U3MEHEHUWIA
B pabouyIo TpOrpamMmy JMCLHILTHHE]
HAHMEHOBAHHE
00pa3oBaTeNbHOM IPOrPAMMBI HATIPABJICHHS IOATOTORKH KOO U HAUMEHOEAHUE 011,

HANpPaBICHHOCTL: HAUMEHOSAHUE (VKA3AMb YPOBEHb NOO20MOEKIL)

Homep BHecenbl nsmeHeHus B yacTi/pasiensl

Hcnonuurens OcHoBanue
HM3MCHCHHS paboueii nporpamMmel DdHO (Homep M ata npoTokosa
3acenaHus kadeapsr)
1
2
3aseayromuii xadenpoit /
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