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1. OEJU OCBOEHUA JUCHUIIJIMHBI

ensmMu ocBoeHHsI AUCHHUIDIMHBI «CTpaTernyeckoe YIpaBlICHHE» SBISAIOTCS H3YYeHHE Tpoliecca
CO37IaHUsl CTPATErMH PAa3BUTHUS KOMIIAHUU C TOCYIApCTBEHHBIM YYacCTHEM, a TaK)Ke CTPAaTEeTHu Pa3BUTHS
MYHHIIMITAGHBIX, PETHOHAIBHBIX W TOCYIApPCTBCHHBIX CTPYKTYp H TEPPUTOPHH, XapaKTEPHU3YIOIIHE
JESATEIbHOCTh BCEX OSKOHOMHUYECKMX areHTOB B IIPOIECCE YIMPABICHHS COLMUAIBHO-DKOHOMHYECKOTO
pa3BUTHS.
3amaun:

— c(hopMHpOBATh YETKOE U OCO3HAHHOE MPEACTABICHUE 00 OPTaHMU3AIMOHHBIX CTPYKTYpax B OpraHax
rOCy/IapCTBEHHOT'O U MYHHUIIUTIATHHOTO yIIPaBJICHHUSI,

— M3YYHUTH MPOIIECC CHCTEMbI CTPATETHUECKOT0, TEKYIIETO B ONEPaTUBHOTO KOHTPOJIS,

— H3YYUTb BOMPOCHI B3aUMOCBS31 PA3BUTHS MOJUTUYECKHUX MTPOIIECCOB B MUPE, MUPOBOK SYKOHOMUKH H
rI00aau3anmu;

— O3HAaKOMHUTBCS C METOAMYECKHMMH OCHOBaMH, a TaKKe€ BHYTPEHHHUM U BHEIIHUM YCJIOBHSIM
NeSITeIbHOCTH OpraHa MmyOJIMYHOW BIACTH;

— chopmupoBath NPOPECCHOHATBHBIC HABBIKM B YaCTH TIOHUMAaHUS COBPEMEHHBIX TCHJICHIIUU
Pa3BHUTHUS MOJUTUICCKHUX TIPOIECCOB B MUPE;

— U3YYHUThb MPOLECC YIPABJICHUSA ONEpalUsiMU B pa3IUYHbIX cdepax AeqaTeIbHOCTH, HCIONb3YS
WHCTPYMEHTApU U METOOJIOTHIO CTPATETMYECKOTO YIIPABICHUS;

— TPHOOPECTH TEOPETUUYCCKUE M MPAKTHUSCKUE HABBIKM MPUMEHEHHS CTPATETHMYECKOTO, TEKYIIETO U
OTIePaTHBHOTO KOHTPOJIS HA OT/IEIBHBIX dTaraxX YdKOHOMHYECKOTO Pa3BUTHSL.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BO
Jucnummza «CTpaTernyeckoe yrpaBJIeHUE» OTHOCUTCA K TUCUUIUIMHAM BapuaTUBHOW YaCTH.
IIpepexBU3UTEl AUCHUIUIMHBL: [IpuHATHE CTpaTErM4yecKux pEIIeHWM, YIpaBIeHUE SKOHOMUKON
roCyZapCTBEHHOI'O XO0351CTBa.

3. INJIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS 11O JUCHUITJIMHE
[Tnanupyemble pe3ynbTaThl OOyUeHHUs MO AUCHUIUIMHE, COOTHECEHHBIE C IMIAHHUPYEMBIMU pe3ylbTaTaMu
ocsoenus OITOIT

Kon ¢popmMupyeMbIx KOMIETEHITUH YpoBeHb [TnanupyemMbie pe3yabTaThl O0YUCHHUS 10 JUCIUILINHE
OCBOECHHUS XapaKTePU3YIOIIUe 3Tarbl (POPMUPOBAHUS KOMITCTEHITHIA
KOMIIETEHIINY (Tokazaresny OCBOCHHUSI KOMITETEHITHH )
1 2 3
IK-3 YactuyHoe - 3HaTh NEPEeZIOBOM OIBIT IIAHUPOBAHUS U OPTaHU3aLUU PabOTHI
CIIOCOOHOCTBIO TUIAHUPOBATH U OCBOCHHE OpraHoB MyOJMYHOM BiAacTH, OCOOEHHOCTH JEATEIFHOCTH
OpraHM30BBIBaThH paboTy opraHa KOHKPETHBIX OpraHoB MyONMWYHON BIAaCTH, WX (QYHKIUH U
myONMU9IHOH BIacTH, pa3pabaThIBaTh MOJTHOMOYHSI, CTPAaTEerHW4eCKHe YCTAaHOBKH (DyHKIIMOHHPOBAHHSA
OPraHU3aLMOHHYIO CTPYKTYPY, aA€KBATHYIO OpTaHoB IyOJINYHOHN BIIACTH;

CTpaTeruy, UessiM 1 3aJjauaM, BHyTPEHHUM - YMeTh pa3pabarbiBaTh 0OOCHOBaHHBIE IUIAHBI PAOOTHI OPraHOB
U BHELITHUM YCIIOBUSIM JI€STEIbHOCTH MyOMMYHOM BIAaCTH, BBICTPAaWBaTh 1I€JIECO00Pa3HYI0 HEpapXHio
opraHa myOJIMYHON BJIACTH, OCYIIECTBIISATH MOJTHOMOYHMH U OTBETCTBEHHOCTHU HCIIOJIHUTEIEH yNpaBIEHUYECKUX
pacripeneneHye GyHKIHN, TOTHOMOYUH U penieHui, (opMHpOBaTH OPTaHM3ALMOHHYIO CTPYKTYypy OpraHa
OTBETCTBEHHOCTH MEXTy HCTOTHUTEISIMU MyONIMYHOI BIIACTH, COOTBETCTBYIOIIYIO €TO CTPATEeTHH, LEIIM U

3a/1a4aM, BHYTPEHHEH M BHEIIHEH cpejie ero GyHKIMOHUPOBAHMUS. |
- Bragmers  cOBpeMEHHBIMH  METOAAMH  IUIAHHUPOBAHUS,
OpTraHW3aIlM JIESTEIBHOCTH OpraHoB ITyONWYHON BIacTH U
3¢ GEKTUBHON peatu3alny IUTAaHOBBIX MEPOIPHUATHI, HaBBIKAMH
pactpeneneHus (QyHKOWH, TOJIHOMOYMH M  OTBETCTBEHHOCTH
MEXJy OTAEIbHBIMYM UCTIONHUTENISAMH YNPaBIEHUYECKUX PELICHUH,
CIOCOOHOCTBIO  TOCTPOCHUS!  I(PQPEKTUBHBIX  B3aUMOJACHCTBUIMA
MEXJy HUMH.

IIK-7 YactuaHoe - 3HAaTh CHCTEMEI CTpPAaTCTrUICCKOro, TCKYHICI0 M OICPATUBHOTO
CIIOCOOHOCTBIO pa3pa6an,IBaTL CUCTCMBI OCBOCHHUC KOHTPOJIA,;
CTPATCru4eCKOro, TCKyuero u - VYmetb NPpUMCHATL Ha MPAKTUKE TCOPECTUYCCKUC 3HAHUSA B
OICPATUBHOI'O KOHTPOJIAA obnactu pa3pa60T1<1/I M peajim3aldyd CUCTEMbI KOHTPOJIA.

- Bragers HaBbIKaMH pa3paOOTKH CHCTEMHBIX KOHTPOJBHBIX
MEpPOTIPUATHS B PAa3IHYHBIX chepax NesITeIbHOCTH.




4. OBPBEM U CTPYKTYPA JUCIHUIIJIMHBI
TpynoeMKOCTh TUCIMILTMHBI COCTABIISIET S 3aueTHBIX eaunull, 180 yacoB

Bunsl yueOHOM
paboThl, BKIIIOYAs
CaMOCTOSITEIIbHYIO
paboTy CTyIeHTOB
o U TPYI0EMKOCTb (B Dopmsl
e Yacax) O0bem yueOHOU TEKYIIEro
a 5 paboTsl, KOHTPOJIS
Ne HaumeHnoBanue tem n/uinu § § E = C IPUMEHEHHEM yCIIeBa€MOCTH,
n/n paszesioB/TeM AUCIMILTNHBI 3 w = ) MHTEPAKTHBHBIX ¢dopma
© § . 8 % METOJIOB MPOMEXXYTOYHOM
s = 5 5 Q (B wacax / %) arTecTaluu
lq;) § é O (no cemecmpam)
= | g
A
= |8
=
1 Tema 1. BBenenue B crparernueckuit
npotiete 5 CTPYKTYPC | 3| 20 |07 | 1,5 17 1,7/77
TOCYAapCTBEHHOTO u
MYHHUIUIAIBHOTO YIPaBICHHS
2 Tema 2. OneHka BJIASTHUS
BHYTPEHHUX (pakTOpoB B mporiecc
¢opMupoBaHUS WM peaNn3aluu 3 20 |os! 15 17 18/78
CTpATeTUUECKOTO  YIpABICHUS Ha ' ' '
TOCYAapCTBEHHOM M MYHHIIUITAIbHOM
YPOBHSIX
3 Tema 3. TpymoBele pecypchl, Kak 3 20 07|15 17 17177 PelTuHr-KOHTPOIIBL
0a3a pa3BUTHSI TEPPUTOPUHU No 1
4 Tema 4. @opmupoBaHue Or0KeTa Ha
rOCY/IapCTBEHHOM M MYHHIIUIAIBHOM | 3 21 08|15 17 1,8/78
YPOBHSIX
5 Tema 5. PplHKM u oTpacium , Kak
DJIEMEHTHI  OLEHKM B  mpomecce | 3 21 0715 17 1,7/77
KOHTPOJISl peajn3alliii CTPATeTHH
6 Tema 6. @akTOpsl  BHEIIHETO P el THHE-KOHTDOJE
BO3JIEHCTBHS Ha TOCYIapCTBEHHBIE U | 3 21 08|15 17 1,8/78 No2 p
MYHHUIHUNAJIbHBIE CTPATETHH
7 Tema 7. Tunbl ¥ BUIBl KOHKYPEHLHUU
Ha TOCyTapCTBEHHOM n| 3 22 0,715 17 1,7/77
MYHHIIMIIAJIbHOM YPOBHAX
8 Tema 8. CCII B cTpyKType
peanuzanyun CTpaTeruu Ha PeliTuHr-KOHTpOIH
roCyAApCTBEHHOM U MYHMIIMIIAJIbHOM 3 22 0815 16 18/78 Ne3
YPOBHSIX
Bcero 3a Il cemectp: 6 12 135 14/78 Dx3ameH (27)
Hannuue B nucrumnne KIT/KP KII
Hroro mo aucuuIuinHee 6 12 135 14/78 Dx3ameH (27)

Coaepxxanue JeKIMOHHBIX 3aHATHH 10 JMCHUIINHE

Tema 1. BBeneHne B CTpaTerudecKuil MpOLECC B CTPYKTYPE TOCYAAPCTBEHHOTO M MYHUIIMIIAIIBHOIO
yIIpaBIECHUS.

Onpenenenve mnoHsTus yhpaBieHus. I[lonstue crparerun. Crpareruss kak sBiaeHue. Craguu
CTpaTErMYecKoro Impouecca B CTPYKType TOCYJapCTBEHHOIO M  MYHHUIMIAIBHOIO  YIPABICHUS.
Crparerndyeckuii Bbioop. O030p IIKOJ CTPATErMYECKOrO YIPABIEHHS M UX MPUMEHHMOCTb B CTPYKTYpe
rOCylapCTBEHHOI'O yIpaBieHUs. Peanmusanuss cTpaTerMM ¥ MEHEIKMEHT. BO3MOXHOCTHM NpUMEHEHUS
IIPEIHAMEPEHHBIX W CIIOHTaHHBIX CTPATeTMHM HAa TOCYNAapCTBEHHBIX M MYHHULHIAIBHBIX YPOBHSX.
KoMmoHeHThI cTpaTeruu. Y poBHH NPUHATHS PELIEHUH B TOCYAaPCTBEHHBIX U MYHUIIMIIAIBHBIX YPOBHSIX.

Tema 2. OueHka BIMSHUS BHYTPEHHUX (akTOpoB B Tporecc (GopMUpOBaHUS W pead3aIiuu
CTPaTErMYECKOro yIpaBJIeHHs Ha TOCYJapCTBEHHOM U MYHUIIMIIAIBHOM YPOBHSIX.

Ilenn BHYTpEHHEro aHanM3a [JEATCIBHOCTH PETHOHAIBHBIX W MYHHIHIAIBHBIX OpPraHOB BJIACTH.



Komnonentsl BHyTpeHHero aHanusza. Co3laHue KOHKYPEHTHBIX MPEUMYILECTB PErHOHATIBHOTO Pa3BUTHSL.
PecypcHblif aHanu3 GopMupoBaHUS U peanu3aldyd CTPATErHYECKOro YIpPAaBJIEHUS HAa TOCYIapCTBEHHOM U
MYHUIMIIAJBHOM  YpOBHsIX. OpraHu3allMoHHBIE CTPYKTYpPbl YIOPABJICHUS Ha TOCYJAapCTBEHHOM W
MYHHUIIMIIAIBHOM ~ YPOBHSIX. MeTOAbl  NOCTPOEHHUS  OPraHU3alMOHHBIX  CTPYKTyp. TpebGoBanus,
IIPEIbABISEMBIE K COBPEMEHHBIM OPTaHU3allMOHHBIM CTPYKTYpPaM.

Tema 3. TpynoBsie pecypchl, Kak 6a3a pa3BUTHS TEPPUTOPHUH.

3HaueHUE YEIOBEUECKUX PECYPCOB JUIsl pa3BUTUs TeppuTopuu. Llenp ayauTa 4esnoBe4eCKUX PeCypcoB.
Hepuuut uenoBeueckux pecypcoB. DopmaiibHbIi U HehOpMaldbHBIM ayAUT YEIOBEYECKUX PECYpPCOB.
[Ipobnema wu3MepeHUsi TPYIOBBIX PECYPCOB TEPPUTOPUH. DBEHUMAapKUMHT YEJIOBEYECKHX PECypCOB.
OpranuzanuoHHass KyJIbTypa pealu3aliid CTPAaTerM4ecKOro YIpaBJIEHHWs HAa TOCYAApCTBEHHOM H
MYHHIIMITAILHOM YPOBHsX. [leTepMuHaHThI KyIbTypbl. KynbTypHas ceth. Kitaccupukanusi THTIOB KYJIBTYP.

Tema 4. ®opmupoBanue 010/)keTa Ha TOCYJAPCTBEHHOM M MYHHUIIUIIAIILHOM YPOBHSIX.

[ToHATHE TOCYZApCTBEHHOTO OOJKETa, POJib, HAa3HAYCHHE, CTPYKTypa Oromkera. JloxomHas dYacTh
Oromkera. Bugelt HamoroB. Perymupyromme cratbu  Oromkera.  Pacxonmnas  wacTh  Orojpkera.
OyHKIMOHANBHAS, AKOHOMHYECKAs, BEIOMCTBEHHAs KiaccH(UKamMs pacxXoJHOW dYacTH OoJpKeTa.
3amumiennble cTatbu. [lonstue aeduumra Oromkera. MCTOYHMKM TOKpBHITHS Orojkera. bromkeTHbI
nporecc. BueOromkerHbie GoHabl. [I[pUYrHBI BOBHUKHOBEHUSI U UCTOYHUKH €T0 MOKPHITHS. VICTOUHUKH |
HaIlpaBJICHUsI PACXOJOBaHUs CPEICTB.

Tema 5. PbIHKYM M OTpaciiy, KaKk 3JIEMEHTHI OLEHKHU B MIPOLECCE KOHTPOJISI peIn3ali CTPATErvu.

CrnocoOs1 onpenenenus peiHKOB. OmpeneneHue peIHKOB U pbIHOUHOM nonu. [ToTpe6HOCTH U 3ampockl
norpeduteneii pernona. CermeHTanusi pbiHKa. lleneBoit MapkeTHHT W cerMeHTaus pbiHKa. [loxxomsr k
CErMEHTHOMY MapKeTHHTry. EMKOCTh priHKa Tepputopuu. Uaentudunupyemocts cermenTa. Mzmepumocthb
cermMenTa. JlocTymHOCTh cermMeHTa. THIIUYHBIE OCHOBBI CErMEHTAlMM PBHIHKOB. Jlemorpaduueckue
nepeMmeHHble. Pa3paboTka HOBOTO MPOAYKTA.

Tema 6. @akTOpbI BHEIIHETO BO3/ICHCTBUS HA TOCYJapCTBEHHbIE U MyHULIMIIAJIbHBIE CTPATErHH.

Bremnss cpena npeAnpUsTUS ¥ €ro pojib B pa3BUTHH TEPPUTOPHUU. XaPAKTEPUCTUKA BHEUIHEH CpeIbl U
€€ POJIb B PErMOHAIBHON cTpareruu. GakTopsl IpsMOro Bo3aeucTBus. MakTOpbl KOCBEHHOTO BO3/IEHCTBHUS.
Meroasl aHanmu3a BHEWIHEW cpeapl. AHanu3 MakpookpyxkeHus. [IpoBeneHue aHamusza MakpOCpEbl.
OrpannueHHocTh ananuza Makpocpeabl. CTOII - ananmuz. O630p CTIII — BozneticTBuil. BzanumooTHOIEHMS
Mexny CTOII — BoznelictBusamu. Ilpumenenne CTOII - ananusa.

Tema 7. Turbl ¥ BUIBI KOHKYPEHIIMHM HA TOCYJAPCTBEHHOM U MYHHUITUTIAILHOM YPOBHSIX.

BaxxnocTh oTpacieBoil W pPHIHOYHOW HUACHTU(DUKAIMM HA TOCYJApCTBEHHOM W MYHUIUIIAIBHOM
ypOBHSX. B3anMOOTHOIIEHHS MeXIy KOMIIaHMEW, ee OTpaciblo M pblHKaMu. OTpacieBoil aHamus3.
PecypcHblii nonxon k aHanusy cpensl. Hemocratku cymecTByromux Mozenen ananuza. Cxema pecypcHOro
noaxoaa. ToBapHbIe PRIHKU. PhiHOUHBIE mONATpynmbl. PecypcHbie ppiHKU. POACTBEHHBIE MO KOMITETEHIIUSAM
oTpaciu. AHaJIU3 CTpaTernYecCKUX rPyH U KOHKYpeHTOB. OTpacieBble U PIHOYHbBIE KPUTUYECKHE (haKTOPHI
ycnexa.

Tema 8. CCII B cTpyKType peanu3alnuu CTpaTerui Ha roCyJJapCTBEHHOM U MYHUIIUIIATbHOM YPOBHSIX.

Ornenka pe3ynbTaroB aearenbHocTH U moTpeOHocTh B CCII. Mctoku CCII. Peanu3zanus crtpareruu.
bapbep Bunenus. bapbep uenoBeueckoro ¢akropa. bapeep pecypcos. bapbep pykoBoactBa. CCII kak
onieHouHas cucrema. Kimmenrckas coctapistomas. CocTaBisitonias BHyTpeHHUX npoueccoB. CocTaBisromas
oOyuenuss u pa3Butus. PunHancoBble mokazatenu. CCII kak cucreMa CTpaTErHuecKOro yrIpaBleHUS.
[Ipeononenune Oapbepa BUIEHUS C MOMOIIBIO NepeBoja cTpareruu. [Ipeogonenue Oapbepa 4eI0BEUECKOIO
¢dakTopa ¢ momoulpio KackamupoBanus Cucrembl mnokasateneil. Ilpeononenue Oaprepa pecypcoB ¢
MOMOUIBIO CTPATErMYECKOT0 pachpeneneHus pecypcoB. IIpeononenne 6aprepa pyKOBOACTBA C MOMOIIbIO
ctpaternueckoro ooydenus. CCII kak HHCTpYMEHT pacnpocTpaHeHus HHPpopMaIui. 3HaYeHUEe MPUIUHHO-
ciencTBeHHBIX oTHomeHui. bamanc B CoOamancupoBanHou cucteme. Co3gaHHE CTOMMOCTH B HOBOWM
skoHoMmuke. UcnonszoBanue CCII asist O1leHKH CTOMMOCTH B HOBOM SKOHOMUKE.

Conep:kaHue NPAKTHYECKUX 3AHSATHI 110 JUCIUILINHE
BBenenue B cTparernueckuii npouecc
Buytpennuit ananus
Bremunit ananms
duHaHCOBBIN aHAIN3 U IOKA3aTEIU X03IMCTBEHHON IeATEIILHOCTH.
BBeneHue B OIIEHKY ACSITENLHOCTH U COATAHCUPOBAHHYIO CUCTEMY MTOKa3aTeseH.
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5. OBPA3OBATEJIbBHBIE TEXHOJIOI'NU

B npenogaBanuu aucuuiumHbel «CucmemHoe peuierue npodiem» HCIONB3YIOTCS pa3HOOOpa3HbIe
o0pa3oBaTeNbHbIC TEXHOJIOTHH KaK TPATUIIMOHHBIC, TaK U C MPUMEHEHHUEM AaKTHUBHBIX M MHTEPAKTHUBHBIX
METO0B O0yUYCHHUS.

AKTHBHBIC U HHTEPAKTUBHBIC METO/IbI O0YUCHHSI:

- Buoeompenuneu (mema Ne 1,2);

- Pazbop xonkpemuvix cumyayuii (mema Ne 3, 5, 6);

- Jlenosule u ponesvie uepvi (mema Ne 4, 7, 8).

6. OLIEHOYHBIE CPEJICTBA JJI51 TEKYILEIO KOHTPO.IS1 YCIEBAEMOCTH,
MPOMEKYTOYHOI ATTECTALIUU I1O0 UTOT'AM OCBOEHUSI JUCLIATIIUHBI U
YYEBHO-METOJIMYECKOE OBECHEYEHUE CAMOCTOSITEJIBHOM PABOTHI
CTYJIEHTOB

Texywuti KOHMpPOIL YCnegaemocmu
PeiiTuHr-koHTpoOIH 1
1. Kaxoe u3 snemenmos «ILamo Iy cmpameauu Munybepea nuwinee?
a) TUIaH;
0) mprieM KaK TaKTHIECKUH XO]I;
B) MMOBEJICHYECCKYIO MOJIEIB;
T') IO3UIIMIO MO OTHOIICHHUIO K IPYTHM;
1) TIEPCIIEKTHBA;
€) TIOJIO’KEHHE.

2. U3 kakux 08yx snemenmos cocmoum mooenv Menoenoy?
a) IVTAHUPOBAHKE U MIPOTHO3UPOBAHNE;
0) peaBHUICHNE U yIIPaBICHHUE;
B) BJIaCTb M HHTEPEC;
T') BJIaCTh U YIIPABJICHUE;
1) HHTEPEC U MPOTHO3.

3. Cmepoicnesas KoMnemenyusi 3mo:
a) CBOICTBO WIIU Psifl CBOWCTB, CHEIU(PHUIHBIX JUIi KOHKPETHON OpraHM3aIlii;
0) CBOMCTBO WJTH PsiJ] CBOWCTB, MPUCYIIMX BCEM HJIH OOJBIIUHCTBY KOMITAHHUH OTPACIIy;
B) CBOWMCTBO MJIM DS/l CBONCTB, IPUCYIIMX TOJIBKO HEKOMMEPUYECKUM OpPraHHU3alHsIM;
T) cucTemMa y4era HH(opMaIum.

4. Ilo kakum u3 nepeuucieHHbIX NOKA3ameiell MOXCHO OYEHUMb CYUEeCMBYIOUYIO CIEPHCHEBYIO KOMNEMEHYUIO:
a) oxycupoBaHue Ha MOKyMaTeNe;
0) YHUKQIIbHOCTB;
B) THOKOCTB;
T') YBeIMYECHUE TIEHHOCTH MPOTYKTA;
1) yCTOMYUBOCTE;
€) MPaBUIBHBIN OTBET HAXOIUTCS BO BCEX MEPEUNCICHHBIX ITyHKTaX;
) TIPaBIJILHBINA OTBET HAXOJIUTCS B ITyHKTaX O, B, T.

5. Kakas uz nepeuucnennvix munog xyiemyp no Maiinzy u Croy nuwmsis?
a) KyJbTYPbI-3al[UTHAKH;
0) KyJIbTYpBI-Pa3BEAUMKH;
B) KyJIbTYPBI-CIIEKYIISTHTEI,
T) KyJIbTypbI-aHAIUTHKH,
1) PCAKTHBHBIC KYJIBTYPBL.

6. KoHyenmpuposaHHbiil MapKemuHz mo.

a) OTKa3bIBASICH OT JPYTHX CETMEHTOB PHIHKA, KOMITAHKS TIpHJIaraeT OOJIBITNE YCHIHSATIO CIICTTHATA3AINN Ha
€TMHCTBEHHON PHIHOYHOM HUIIIC;

0) KOMIIaHUH TPU3HAIOT CYIIIECTBOBAHUE OT/ICIBHBIX CETMEHTOB Ha PBIHKAX U IMO-Pa3HOMY OOCTYKHBAIOT KaXIbIi
W3 HUX;

B) OpraHu3aIus OTpUIaeT (JakKT CETMEHTAIIUY CBOMX PHIHKOB M BOCIIPUHUMACT MX KaK PHIHKHM C TOMOTCHHBIM
CIPOCOM;

T') TAKOTO MapKETHUHTa HE CYIIIECTBYET.



7. Kaxoti anemenm uz namuypognesoil mooenu npooykma Komaepa nuwnuii?
a) CTEP’)KHEBYIO BBITOITY;
0) OCHOBHBIC BBITO/TBI;
B) CIIEKYJISITUBHASI BBITO/IA;
T) 0KHJIaeMbIC BBITOJIBI;
1) pacIIMPEHHBIH MPOYKT;
€) MOTEeHIIUATBHBIN MPOIYKT;
) BCE MEPECUNCIICHHBIC DIIECMEHTHI BEpHBIE;
3) BCE MEPEUYUCIICHHBIC AIIEMEHTHI HE BEPHBIC.

8. Dxonomuxa, coyuodemoepagus, nonumuxa. Kaxou usz snemenmos IIICT — ananuza omcymcemeyem?
a) 3aKOHOIATEITECTRO;
0) TEXHOJIOTHS,
B) YIIPaBIICHHE;
T) CTpaTerus;
1) BCE TIPUCYTCTBYIOT.

9. Kaxkoii uz snemeHmos mooenu nsamu pakmopos ompacieo2o anamusza (mooenws llopmepa) nuwinuii?
a) yrpo3a TOsIBICHUS HOBBIX KOHKYPEHTOB B OTPACIIy;
0) yrpo3a mosiBIICHHS TOBapOB-3aMEHUTEICH WITH YCIyT-3aMeHUTEIICH;
B) pBIYard BO3ICHCTBUS IMOKYyIIATENIeH;
T) pplYary BO3ACUCTBHS MOCTABIIUKOB;
1) ypOBEHb KOHKYPEHIIUU B OTPACIIH;
) BCE MEPEUYHCICHHBIE YIEMEHTHI BEPHBIE.

10. Mampuya SWOT — ananusa smo pe3yromam aHaiusa:
a) 3aKOHOJIATENIECTBA U TEXHOJIOT U,
0) BHYTpPEHHETO aHaJIM3a U CTPATET Y,
B) BHEILIHET0 aHAIN3a U KOHKYPEHTOB;
T) CTpaTeruv U KOHKYPEHTOB;
1) BHEITHETO aHAJIM3a U BHYTPEHHEr0 aHAITH3a.

11. Cmpameeus sensiemcs npoyeccom nOMoOMY, Ymo Co0epiIcum mpu 4emko 00o3HayenHvle cmaouu. Kaxas uz cmaouil
auwHAA?

a) CTPAaTEerMueCKUil aHaIu3;

0) cTparernueckuii BEIOOP;

B) peasM3alsi CTPaTerii U MEHE/PKMEHT;

T') cOCTaBJIeHHE OM3HEC TUTaHA.

12. Cmpamezus nosedernyeckoti mooenu mo:

a) cTpaTerus U3MEHEHHI IyTeM CIIeZIOBaHMSI TIPUHATON (hopMe TIOBEICHNS;

0) 3apaHee HaMEUCHHbIE JCHCTBHSI, X0/ KOTOPHIX KOHTPOJIUPYETCS OT Havaja JIo KOHIIA;

B) KpPaTKOCPOYHAsI CTpATErusl, KOTOpas XapaKTepHU3yeTcsl OUeHb OTPAHMYEHHBIMU LEJISIMH 1 B CITy4ae HEOOXOIMMOCTH
MOKET OBITh U3MEHEH3;

T) Kypc, HalleJICHHbIH Ha U3MEHEHHE KYJIBTYpPhI (CUCTEMbI YOKICHUH W BOCIIPUSTHSI, CACTEMBI B3TJISIOB Ha MHP)
OIIPE/ICIICHHOM TPYIIIBI JIFOAEH, OOBIYHO YWIEHOB CaMOI OpraHU3alHy;

1) IPaBUIIBHBINA OTBET OTCYTCTBYET.

13. Kmo signsemcs asmopom cneayoniero onpeeeHns CTPATEeruu: CTPATErus €CTh ONpeielieHHe OCHOBHBIX
JOJITOCPOYHBIX TIETICH ¥ 3a/1a4 OPTaHU3AINH, TIPUHATHE Kypca JSHCTBUN U pa3MEIICHHE PECYPCOB, HEOOXOTUMBIX IS
BBIIIOJIHEHUS 3TUX LEJel:

a) Munnoepr;

0) Yanmiep;

B) [loprep;

T') IPaBUJIBHBINA OTBET OTCYTCTBYET.

14. Konepysumrnocmo 5mo:
a) JOJITOCPOYHAS CTPATETHS;
0) «aTOIrOHKaY 331124 pa3HbIX YPOBHEH;
B) yIIpaBJICHHUE B KOHKYPEHTHOI Cpele;
T') PaBUITBHBINA OTBET OTCYTCTBYET.



15. Ceoticmeo unu psio c60UCME, NRPUCYIUX 6CEM UTU OONBULUHCINGY KOMRAHUL OMPACTU dMO:
a) KOMIICTCHIHY;
0) cTepKHEBbIE KOMITETCHLIVM;
B) PECYpCHI;
T') IPaBUJILHBINA OTBET OTCYTCTBYET.
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16. Kakas u3z nepeuuciennvix mooenell aHaiu3a pecypcos 8 pamKax 6HYmpeHHe20 aHaau3a JUHIs:
a) aHaJIM3 IO KaTEeTOPHsIM;
0) aHaJN3 110 CHCITUGUIHOCTH;
B) aHAJIU3 110 PE3yJbTaTYy;
T') IPaBIJIBHBIA OTBET HAXOAUTCS BO BCEX TIEPEUHCIICHHBIX MYHKTaX;
1) IPaBWILHBINA OTBET OTCYTCTBYET.

17. Uccredosanue uucienHocmu, ymeHul, CmpyKmypbl U Opy2ux adcnekmos, Xapaxmepusyouwux nepcoHa
opeaHuzayu 3mo:

a) ayJIUT YeJI0BEUYECKHX PECYPCOB;

0) aHaIM3 OPraHU3AIMOHHON CTPYKTYPhI KOMITaHHWY,

B) aHAJIU3 KYJIBTYPBI IOBE/ICHHS B KOMITAaHUH,

T') IPaBUIIBHBINA OTBET OTCYTCTBYET.

18. Yenogeueckue pecypcul, Heobxo0umvle 018 pearuzayuu npediodCeHHOl cmpamesuu MUHYC uMerumuecs 8
HAMUYUY 4enoseueckue pecypebl 9mo:

a) aHATN3 U3ITHIIKA YEJIOBEUYCCKUX PECYPCOB;

0) omnpeneneHue AeHIMTA YSTIOBEUECKUX PECYPCOB;

B) aHAJIN3 BBIOBITHS YENIOBEYECKHX PECYPCOB;

T') IPaBUJILHBINA OTBET OTCYTCTBYET.

19. Kmo saensemcsa asmopom credywuje2o onpedeierus Kyibmypwl opeanuzayuu: — "Kymemypa nobdoi epynnoi
modell — 3mo yoescoenus, 00vlvau, Onvim U 00pa3 MbluLieHus, npuobpemeHtbvle U pasdensemble 1H0bMU, KOMOPble
pabomarom emecme u npogoosm emecme OOIbUIOE KOIULECIBO BPEMEHU. DMO KOMNIeKe OONYWeHUl, Komopble Jo00u
npunumMarom 6e302080pouHo 6 npoyecce obwenus. Ha auoumom yposue Kyavmypa epynnsl a00ei npunumaem @popmy
PUMYAN08, CUMBOII08, MUGO8, 1e2eHO, AZbIKOGLIX CUMBON08 U apmedaxmos”?

a) XUKCOH,;

0) Maiis;

B) Kotep;

r) Creticu.

20. Tunwt kybmyp no kiaccuguxayuu X>Hou 6KIIOUAIOM.:
a) KyJbTYpbl, OCHOBaHHbIC Ha BJIACTH;
0) poJeBbIE KYIIBTYPEI,
B) IICJIEBBIC KYJILTYPBI;
r) JINYHOCTHO-OPUECHTUPOBAHHBIE KYJIbTYPBI;
JT) IPaBIJILHBIN OTBET HAXO/IUTCSI BO BCEX MEPEUHCIICHHBIX MTyHKTAX;
¢) MPaBWJILHBIN OTBET HAXOIUTCS B ITYHKTAX O, B, T.

21.WACC = (Coomnowenue saemuvix cpedcme x Cmoumocms 3aemuvix cpedcms) + + (CoomnouteHue akyuoHepuvix
cpeocmes x Cmoumocms akyuonepusix cpedcms). Imo gopmyna:

a) CpeJIHEB3BEIICHHON CTOMMOCTH KaluTaa;

0) ompeneneHus HeHbl GUKCUPOBAHHOTO KAIUTANa;

B) ONpe/ieieH e CTOMMOCTH aKIIMOHEPHOT'O KaIuTaa;

T') onpeJieNieHHe CTOMMOCTH 3a€MHOT0 KaIuTaa.

22. Auanus, no360nAI0OUWUL NPOURBECMU OYEHKY pPe3yibmamos O0esimeibHOCMU KOMAAHUU 6 UCMOPUYECKoU
pempocnekmuge, He OarWull B03MOICHOCMU CPABHUMb De3yIbmambl ee OesmeNbHOCMU C pe3yibmamami
OesimenbHOCMU KOHKYPEHMO8 U KOMAAHULL, 3AHAMBIX 8 OPYy2UX OMpPaciix 3mo:

a) TIPOJIOTHHBIN aHAH3;

0) rmoTnepeYHbIil aHAN3;

B) TPEHAOBBIN aHAIH3;

T) KO3 PUIMEHTHBIN aHAITH3.

23. Ilokazamenv npubwiiu Ha OOHY AKYUK OMHOCUMCS K KOd(huyuenmam:
a) 3pPeKTUBHOCTH;



0) TUKBUIHOCTH;
B) MHBECTUIIMOHHBIM KO3 PHITHCHTAM;
T') pe3yJIbTaTHBHOCTH.

24. Kaxoii uz npedcmagnienHbix 91eMeHmo8 munoioauu npooykma no Konenenoy auwmuil?
a) TOBapbl MacCOBOTO TIOTPEOICHIS;
0) TOBapHI IPEIBAPUTEIILHOTO BEIOOPA;
B) CIICIMAIHM3UPOBAHHBIC ((PUPMEHHBIC) TOBAPHI;
I') BCE MEPEYHCIICHHOE BEPHO.

25. Cpeoda, xomopas HenocpeoCmeeHHo OKpydcaem KOMHawuio (oOracmu, ¢ KOMOPbIMU — KOMAAHUS
63AUMOOTICMEYem Ul HA KOMOpble Cama OKA3bleaem usHue) Smo:

a) MaKpo - cpena;

0) KOHKYpEHTHas Cpefia;

B) BHYTPEHHSISI CPENIa;

T') BCE TIEPEUHCIICHHOE BEPHO.

26. Kaxas uz nepeuucieHnvix WKOJ He A8I8eMCs WKOJOU CMpame2uiecko2o MmeHeodcmenma?
a) Au3aiHa,
0) BiacTu;
B) TUTAHUPOBAHWS,
T') IPOTHO3UPOBAHNS,
1) IpeITPUHIMATENIbCTRA;
€) KOTHUTHBHAS,
) 0Oy4eHHS;
3) KyJABTYPBI;
1) BHEIITHEH Cpebl;
K) KOHpUTYpaIum;
1) TpyAa;
M) BCE TIEPEUUCIICHHBIE YJIEMEHTHI BEPHBIC;
H) BCE MepeYrCIICHHbIE JIEMEHTHI He BEPHBIE.

27. Kaxaa us nepeyucienHvix wiKoa onpeoeisiem Npoyecc CMpameuyecko20 MeHeONCMEeHma, Kax npoyecc
ocmvicaeHus?

a) Au3aiHa;

0) BIIacTu;

B) TUTAHUPOBAHWS;

T') MPOTHO3UPOBAHUS;

1) TIpeIPUHIMATENLCTRA,;

€) KOTHUTHBHas;

) 00ydeHus;

3) KyJIbTYypHI;

1) BHEIIHEH cpenpl;

K) KOHQUTYypauu;

1) Tpyaa.

28. Mampuya BKI noszeonsem:
a) KJIACCU(PHUIMPOBATH IPOAYKIHIO TI0 €€ JI0JIe Ha PHIHKE OTHOCHTENBHO KOHKYPEHTOB;
0) xknaccuuIMpoBaTh MPOIYKIHIO TI0 BUAAM JEATEIbHOCTH (PUPMBI IIPOM3BOIUTEIIS;
B) OIIPEIEISTh BO3MOXKHBIX KOHKYPEHTOB;
T') BCe MePEeYHCIEHHOE BEPHO.

29. I[IPuM, smo auanu3s:
a) BHEIIHEH CPeJibl;
0) BHYTpEHHEH CpEIIbI;
B) KOHKYPEHTOB;
T') BCe MEPEUHCIICHHOE BEPHO;
I) BCE TIEPEUUCTICHHOE HE BEPHO.

30. Uncmpymenm 05t cpasHerusi COUCME 0OHOU KOMUAHUU C MAKUMU Jice CBOUCMBEAMU OPYeUX KOMRAHUL, IMO.
a) KOMITCTCHITUH;
0) KOHTPYHTHOCTB;



B) OCHYMApKHHT;
T') CTep)KHEBasi KOMITCTEHIIHS.
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31. Cmenenv coyuanvbHoli OMOANEHHOCHU, KOMOPYIO UCHbIMbIBAIOM NOOYUHEHHble NO OMHOWEHUIO K CE0eMy
HA4anrbCmey, Xapaxkmepusyemcs NOHAMuUeMm:

a) KyJIbTypa MOBECHMS,;

0) pmrocodus 6uzHeca;

B) OpraHU3alMOHHAS KYJIbTYPa;

T') IMCTAHIHS BIACTH.

32. Hanpaesnenus, 8 KOMOpPbIX OOJNCHA OCYWECMBISMbCS OesIMEIbHOCHb NEPEULHO20 XO3AUCBEHHO20 36eHa. Dmo
onpedeneHue:

a) KyJbTYpBI;

0) ympaBneHus;

B) prmocodum;

T) TICIH.

33. Kaxue cmpamezuu npedycmampusaem mampuya 6o3moxchocmeti M. Ancoggpa?
a) IPOHUKHOBEHUE Ha PHIHOK;
0) pa3BUTHE PHIHKA;
B) pa3paboTKa TOBapa;
T) IUBepCU(UKALIHS;
1) IPaBIILHBINA OTBET HAXOJUTCS BO BCEX MEPSUHUCIICHHBIX MTYHKTAX;
€) PaBUITLHBIA OTBET HAXOAWTCS B IYHKTax O, B, T.

34. Yenoseueckue pecypcul, Heobdxo0umble 0Ji peanu3ayuu NPediodCeHHOl cCmpameuy — UMelowuecs 8 Haluduu
yenogeueckue pecypcol. Imo gopmyna:

a) neummTa YEIOBEUECKUX PECYPCOB;

0) mpouIrTa YeITOBEUECKUX PECYPCOB.

35. Cxemamuunoe npeocmasienue 1eMeHmMo8 OpeaHU3AYUOHHOU KYIbMypbl, 8 KOMOPOU NPOCIEHCUBAEMC GIUAHUE
Kax#c0020 d1eMeHma Ha 6cio napaouzmy. Jmo onpeoeienue:

a) KyJIbTYpPbI TIOBECHHUS;

0) KyIbTYpHOM ceTH;

B) OPraHM3aIMOHHON KYJIbTYPBI;

T') IUCTAHIMH BIIACTH.

36. Hauwmyuwee ucnomvzosanue pecypcog ~+ Haunyuwee passumue o6wux xomnemenyuu. IOmo ¢hopmyna
Xapaxmepuzyowas.:

a) BHEIIHUNA aHaJN3;

0) BHYTpEHHUI aHAIN3;

B) KOHKYPEHTHBII aHAJIH3;

T') pECypCHBII aHAIIN3;

1) CTEP’KHEBYIO KOMIIETCHIIMIO.

37. U3 KaKux nepeyucienHvix cmaouii COCmoum cmpamezuieckuti npoyecc?
a) CTpaTernYecKuii aHaJIu3;
0) cTparernueckuii BEIOOP;
B) pean3anys CTpaTeruy ¥ MEHEIKMEHT;
I') IPaBWJIBHBINA OTBET HAXOJHUTCS BO BCEX MEPEUNCICHHBIX ITyHKTaX;
1) IPaBUIILHBIA OTBET HAXOAUTCS B IyHKTax O, B.

38. Ewmxoe, kpamkoe u uyemxoe onpeoeieHue OCHOGHbIX HANPAGNEHUU OesmeNbHOCMU OP2aHu3ayuy, Komopoe
Xapaxkmepuzyem noJodiceHue Gupmvl 6 obujecmee u MOmMusupyem ee cCompyoHuxKog. Imo onpeoeieHue:

a) MUCCHH;

0) dhunocoduu;

B) KYJIBTYPBIL;

T') CTpaTeruH.

39. Ocnosnotl yenvio QyHKYUOHATLHOU CIMPAMe2Uull 61Aemcs.
a) pa3paboTKa MUCCHH OpPTaHU3AIIHH;
0) pa3paboTka 1eneit u 3a/1a4 B MOAPA3ICICHHUSIX OPTaHU3AIIHH;



B) OIIpEJIEIICHNE CPOKOB PEATM3AINH MTPOTYKIHL;
T') BBISIBIICHUE [TOTPEOHOCTEH MepcoHaa.

40. Cmpameeus ouggepernyuayuu 0coOeHHO YCneuwna:
a) B YCIIOBHSIX MaccoBOTO CIIPOCa;
0) Korz1a MHOTHE TIOKYTIaTeNId 3aNHTEPECOBAHBI B OCOOBIX XapaKTePHUCTHKAX TOBAPOB;
B) KOT/Ia MPEATIOYTCHUS TIOKYTIATENICH CHITEHO OTIIMYAIOTCS B 3aBHCUMOCTH OT TIOJIOBO3PACTHOM NPHHAUICKHOCTH;
r) Koraa muddepeHnmanys PpIHOYHBIX HUII COYETAETCS C BEICOKOH 37IACTUYHOCTHIO CIIPOCA IO IOXO.Y.

41. B kaxom nopsoxe zanoansemcs madauya SWOT-ananuza?
a) SWOT;
0) OTSW;
B) WSOT.

42. Kaxue cmpamezuu modicem 6bloupams Qupma, uMeiowas culbHvle KOHKYPEeHmMHble NO3UYUU, NPU MeOaeHHOM
pocme pulHKa?

a) COBMECTHOE MPEAIpHUITAE B HOBOHM 00J1acTH;

0) KOHIIEHTpUYecKas TUBePCUPUKAIINS;

B) TOPU3OHTANIbHASI MHTETPALIUS JIX CIUSHUE;

T') COKpaIlCHUE;

1) BEpTUKAJIbHAs MHTErpalus;

€) KOHTJIOMepaTHast TUBEPCHUPHUKAIHS.

43. Konxypenmuas cpeda opeanHuzayuu onpeoesiemcs:
a) TOJILKO BHYTPHOTPACIEBEIMI KOHKYPEHTaMH;
0) BHYTpHUOTpaCIEBbIMU KOHKYPEHTaMH, TPOU3BOSMIIUMH aHAIOTUYHYIO MPOIYKIIUIO;
B) (hupMaMu, TIPOM3BOIAIINMY 3aMETIAFOIIHN ITPOTYKT;
T') TOJIBKO (PUpMaMH, KOTOPBIE MOTYT BBIMTH HA PHIHOK C TEM K€ TPOYKTOM.

44. Ha smane 00120cpouH020 NAGHUPOBAHUS 8bIPAOAMbIEAEMCA:
a) cTpaTerusi padoThl OTAEIHHOT'O UCIIOTHUTEIIS;
0) cTparterusi pabOThI OTAETHLHOTO MOPA3/IEIICHNUS;
B) CTpaTerust (PMPMBI 10 BCEM €€ HaIPaBJICHHUSM.

45. Taxmuueckue niauvl pazpadbamvl8arOmcs:
a) Ha OJIVH JICHB;
0) Ha OJWH IO,
B) Ha IISATH JIET.

46. Kaxoii mun cmpameeuu (u3 epynnel cmpamecuu KOHYEHMPUPOBAHHO20 pocma) evlbpaia ¢upma,
npunazarowas 6o1vwUe YCUIus 6 00AACMU MaApKemuted U CmpeMaudsncs 3a80e6ams Iyuuiue no3uyuu ¢ OaHHbIM
NPOOYKMOM HA OAHHOM pbIHKe?

a) CTpATETHIO Pa3BUTHS PHIHKA;

0) cTpareruio pa3BuTHs IPOAYKTA;

B) CTpaTertio MPOHUKHOBEHHS HA PHIHOK.

47. Kaxas u3 nepeuucieHHuIX cmpamecuti passumus npeononazaem OmKa3 OmM pacCMOMPEHUs 00120CPOYHbIX
nepcnekmue 6usHneca 8 noib3y MAakCUMaiIbHO20 NOYHUeHUs 00X0008 8 KPAMKOCPOUHOU nepcnekmuse?

a) cTpaTerus pa3BUTHS MPOAYKTa;

0) crparerust 0OpaTHOM BEPTUKAILHON HHTETPALINU;

B) cTparerus "cOopa ypoxas';

T') CTpaTerusi KOHIJIOMEPaTHOM AMBepcH(UKALHY;

1) CTpaTerusi COKpaIeHHBIX PACXOA0B.

48. Kakue u3z nepeuucienHulx axmopos onpeodensiom ebloop mou uiu UHOU 0p2aHU3AYUOHHOU CIMPYKmMypol?
a) CTETICHb Pa3HO00pa3us EITEIILHOCTH (DHUPMET,
0) pazmep GpUpMBIL;
B) Teorpaduieckoe paMerieHne GUpMbl;
T') TEXHOJIOTHS (PHPMET;
1) OTHOIIEHHE CO CTOPOHBI PYKOBOJIUTENEH U COTPYIHUKOB;
€) IMHaMH3M BHEIIHEH cpeabl;
) BCe MepeUHCIIeHHbIE (PaKTOPHI.



49. Knmiouesass ponv 6 npogedeHUu CMpamecuyeckux UsMeHeHull u MOOUIU3AYUYU NOMEHYUAna OpeaHu3ayuu
NPUHAONEIHCUM.!

a) pyKOBOJICTBY OpraHHU3aIlnu;

0) HEeTTOCPEACTBEHHBIM HCIIOTHUTEISM;

B) PYKOBOJUTENISIM CPEJTHETO 3BE€HA U HETIOCPEICTBEHHBIM HCIOTHUTEIISIM;

T') HAYYHBIM U HH)KEHEPHO-TEXHIUYECKUM COTPYIHHKAM;

1) B paBHO# CTETIEHN BCEM COTPYJHUKAM OpraHH3aIlHu.

50. Kaxue u3 nepeuuciennvix paxmopos Hauboiee cyujeCmeeHnsl npu oyenke cmpamezuu?
a) IOCTATOYHOCTh PECYPCOB IS Peai3aliH CTPATETUH;
0) y4eT BHEIIHUX OMACHOCTEH U BO3MOXKHOCTEH;
B) COBMECTHMOCTb CTPATEryii C BO3MOXXHOCTSIMU OpraHU3aIliH, HCIOJIL30BAHHUE CTPATETHHU JIOITYCTUMOTO PUCKA;
T') BCE TIEPEUHCIICHHOE.

3aoanue K Kypcoeomy npoexkmy

KypcoBoil IpoeKkT «AHanu3 CTpaTern4yecKux MoKazaTesied NpeAnpusITUS» COCTOUT U3 BBEIEHUS, TPeX
IJ1aB, 3aKJIIOUEHUS, CIIMCKA JIUTEPATypPhl U MPUIIOKEHUH.

BBenenne (akTyanbHOCTb JUIsl OPraHU3alMHY, 11€db pabOThl, 0OBEKT, HA OCHOBE KOTOPOT'O BBIIOJHACTCS
paboTa, mpeIMeT MCCIIeIOBAHNS, 33/1a4H, TIOCTABICHHBIC B IIPOCKTE)

I'naBa 1 AHaImM3 1eSITeJIbHOCTH OPTraHU3AIMH — KAKOBO COBPEMEHHOE COCTOSHUE OpraHU3aluu?

1.1 Amnanu3 JanbHEro Makpo- OKPYKEHHS
1.2 Amnanuz GIMKHET0 MaKpo- OKPY>KEHUs
1.3 PecypcHsblii ananms

I'maBa 2 AHajau3 cymecTBYIOILIeH CTpaTerMd OpPraHM3alMM — KaKOBO COBPEMEHHOE COCTOSHUE
CTpaTeruy OpraHu3anuu?

2.1 Coumonoruueckuii OmNpoc OLEHKH CyIIecTBYywoIIeld crtpaterun (ankera (25-30 BompocoB) +
pE3yJIbTaThI)

2.2 BoisiBieHHE KOPHEBON MPOOIEMbl peaan3aliy CTpaTeruy OpraHu3aluu (J1epeBo npoodiiem)

I'maBa 3 Paszpaborka cTparerum opraHuzanmu (KOpPpEeKTUPOKa, KOHKYpPEHTHas, KaJpoBas,
MapKEeTUHTOBas, NPOM3BOJCTBEHHAs, pPAa3BUTHSA, YIPABICHUSA M3JAEpKKaMu, JIudepeHIpoBaHus,
KOHIEHTPUPOBaHUs, (POKYCUPOBAHUS U T.1.)

3.1 Onucanue pazpabaTbiBaeMO CTpaTeruu

3.2 OueHka pecypcHOro 00ecredeHtsl peajiu3aly CTpaTeru (BO3MOKHbBIE 3aTPaThI)

3.3 [Iporao3upoBaHue 6apbepOB U MEPONPHUATHS [0 UX MTPEOIOJICHUIO (BHYTPEHHSISI U BHELLIHSS Cpeia)

3.4 OueHKa NOTEHIIMAIBHOTO pe3yNbTaTa peaan3aluu pa3paboTaHHON cTpaTeruu

3akirouenue

Cnucok Jiureparypsbl

Ipunoxenns

TIpomesicymounas ammecmayusi O UmMoeam 0C80eHUsi OUCYUNIUHbL (IK3AMEH).
CnHcoK BONIPOCOB K IK3aMEHY
[Tonsitue crparerun u«llsate [1» crparernn Muninbepra
OCHOBHBI€ 11€JTM CTPATErMYECKOro YIPaBICHUS Ha TOCYAapPCTBEHHOM M MyHHUIMIIAIbBHOM YPOBHE
3auHTepecOBaHHbIE JIMIA U MoAEeTb Menzaenoy
[TporpammHoe 3asiBIeHNE
KOMITOHEHTBI BHYTPEHHETO aHAIN3a
[lenn BHYTpEHHETrO aHAIM3a
KommnereHuu u crep>kHeBble KOMITETECHIIUN
Pecypchble aHanmu3
AHanu3 1o KaTeropusm
0. Ananu3z no crenuGUIHOCTH
11. Ananu3s 1o pe3ynbTary
12. IlennoctHas nienouka [loprepa
13. Ayaut 4enoBe4YEeCKUX PECypcoB
14. Ananu3 4eloBEYECKHX PECYpPCOB
15. beHUMapKUHT YEIOBEUECKUX PECYPCOB
16. IloHsTHE KYIBTYPHI U BUJBI KYIBTYP
17. KynbrypHas ceth

BOo~NoTR~WLDNE



18.
19.
20.
21.
22,
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.

Tunsl KyabTyp 1O Kiaccupukanuyu XHIH

Tunsl KyaeTyp 10 Kiaccudukanuu Maitnza u CHoy

[ToHsITHS TOXO0, KallUTaN, 3a€MHBII KanmuTall, 0OOPOTHBIN KamuTall
HcTouyHUKH KOPIIOPAaTUBHOTO (DMHAHCUPOBAHUS

Mopnenu pacyera CTOMMOCTH KalluTaa

Mogens CAPM

CpenHeB3BelIeHHas: CTOMMOCTb KaruTasa

[TpononbHbIA (TPEHIOBBIN) aHATH3

IToniepeunslii ananus

Koadhpunmentrsriii anamms

OUHAHCOBBIA OEHUYMAPKUHT

Onpenenenue pplHKOB U PHIHOYHOW 10U

OnpeneneHye ppIHKa, OCHOBAaHHOE Ha IPOYKTE

Onpenenenyie pbIHKa, OCHOBAaHHOE HA YJIOBJIETBOPEHUH NMOTPEOHOCTH HITU BBITIOJTHEHHON (PYHKITUH
Onpenenenue pelHKa, OCHOBAHHOE Ha MJICHTH(DUKAIIMY [TOKYTIATENs

33.CmMmernianHoe onpe/eseHre polHKa

34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57,

Tpu ozxo1a K CeCrMEHTHOMY MapKETUHTY

Marpuna b KI'

AHasnu3 MakpOOKpYKeHHS

CTOII-anamm3

[Tpumenenue CTOII-ananusa

[ToHsATHS OTpaciu U peIHKA

[IsTb haxTOpOB OTpacieBoro anaimuza (Mozaesb [loprepa)

AJIbTepHATUBHBIN TOXO0/ K aHAIN3Y KOHKYPEHTHOM U COBMECTHOM JESITENIbHOCTH
PecypcHblil TOIX0 K aHATM3Y CPEbl

SWOT — anasin3 KOHKYpPEHTHOT'O OKPY>KEHUS

MeTtoauka cocTaBI€HUsI MAaTPULBI PELLICHH.

Mertonuka cocTaBieHus J1epeBa perieHHiH.

enb cozmanms CCII.

Orpannyenus: pUHAHCOBOW OLIEHKH CTPATErHYeCKOro Pa3BUTHUS.

Bbaprep BusieHHs 1 ero npeooJeHNe Ha MMyTH pealln3allii CTpaTeruu

Bapbep uenoBeueckoro M ero mnpeojojieHue GpakTopa na myTd peaau3aluy CTpaTeruu.
bapbep pykoBoICTBa M €r0 IPEOI0JIEHNE Ha ITYTH PEATU3al[K CTPATETHH.
bapbep pecypcoB U €ro npeoi0JIEHUE Ha ITyTU pealu3aliy CTPATEruu.

CCII kak o1ieHOYHasl cucTeMa.

CCII kak cuctema CTpaTerHuyecKoro yrnpanieHusl.

CCII xak HHCTPYMEHT pacnpoCTpaHEHHs] HHPOPMAIIHH.

Kapter CCII.

bamanc B CCII.

Bunst  crpareruii  (kopropaTuBHas, aud¢epeHunanuy, (yHKIMOHAIbHAs, CETMEHTAIUH,

HWHBCCTHIIMOHHAA, MaPKETUHIOBAas, BHeH_IHeSKOHOMI/I‘-IeCKaH) .

58.
59.
60.
61.
62.
63.
64.
65.
YpOBHE
66.
YpOBHE
67.
68.
YpOBHE

[Iporecc peanuzanuu cTpaTeruu.

Crparernueckue U3MeHeHHs! (IPUUMHBI, UCTIOTHUTENH, 33/1a4H, 11€JIU, YPOBHU).

Buzpbl 1 TUTIBI KOHTPOJIBHBIX MEPONPUATUNA HA TOCYAAPCTBEHHOM M MYHUIIMITAIIBHOM YPOBHSIX
bromxeTHbIE TpOLIEIyphl HA TOCYAAPCTBEHHOM U MYHULIUIIAJIBHOM YPOBHSX

YpoBHU NPUHSTHS OI0KETHBIX PE3OTIOLINI

[leneBoit moIX0/a B CTPYKTYpE Tporiecca O KETUPOBAHUS

[TpaBoBOE oOecrieueHre CTPATETHYECKUX PEIICHUN

QOYHKIMOHANIbHBIE CTPATETMH B CTPYKTYpE CTPATErMM Ha TOCYJAapCTBEHHOM W MYHUIMNAIBHOM

DKOHOMHUYECKasl TOJMTHKA B CTPYKType CTpaTerMd Ha TOCYJapCTBEHHOM U MYHUIIUMIAIBHOM

Konconmunmanus 0r01xeToB
CrtpaTerusi TOXOJHOH W PacXOJHOH YacTH OFOJKETOB Ha TOCYJAPCTBEHHOM W MYHHUITUIAIBHOM



69. CornacoBaHue HHTEPECOB B Mpoliecce OI0KETHPOBAHUS
70. Crparermveckoe MiaHUpOBaHUE HA YPOBHE TOCYAapCTBA.

Camocmosmenvhas paboma
Tembl pedepaTtoB
OCHOBHBIE 11T TOCYJAPCTBEHHOTO M MyHUIIUIIAIBHOTO CTPATETHYECKOT0 YIIPABICHHUS.
Crparterus Kak siBJICHUE.
[IkomnBI cCTpaTerui.
CooTHolIEHHE ONIEPaTUBHOIO U CTPATETMUECKOT0 YIIPABIECHHUS.
BHyTpurocynapcTBeHHOE CTPaTErn4ecKoe MIaHUPOBAHUE B OPraHU3aALUIX.
IIpoOnemHas cuTyanus B CUCTEMAaX yIPaBICHUSL.
[Moaxonp! K pa3paboTKe CTpaTeruu
PazButune rocynapcTBa B yCIOBUSAX HEONPEIEICHHOCTH.
. Ctparernueckue U3MEHEHHUS.
10 Merto/1b! O11eHKH 3((HEKTUBHOCTH YIPABJIEHHUS Ha TOCYJapCTBEHHOM U MYHULMIIAJILHOM YPOBHE.
11.Koman1000pa3oBaHue B CTPATErMUECKOM YIIPABJICHUU.
12 . VicrouHuk# OrO/KETHOTO (DMHAHCUPOBAHUS.
13.KoMITOHEHTHI BHYTPEHHETO aHAIN3A.
14.0OpranuzanyonHas KyiabTypa.
15.PbIHOK ¥ phIHOYHAS OIS
16.11eneBoil MapKeTHHT M CETMEHTALUS PBIHKA.
17.Buemnuii ananus.
18.Crpaternyeckoe ynpaBjieHHEe Kak HayqHasl JUCLUILUIMHA.
19.0nmcanue mpoOIeMHON CUTYaLIUH.
20.ITonsATHE PYHKIMU KOOPIMHUPOBAHUS U PETyIUPOBAHHUS.
21. JTuctierunpoBanue. [Ipuemsl peryTupoBaHus.
22.3ajau KOOPJMHAIIMY B YIIPABIECHUH TPEIIPUITUEM.
23.0praHu3aiOHHbBIE MTAPAUTMBIL.
24.9rarnbl OpraHU3aOHHOTO Pa3BUTHSI.
25.11eneobpazoBanmue.
26.CTpaternueckasi cucTeMa 1ejeu.
27.0Opranu3aioOHHbBIC CTPYKTYPBI.
28.I1oHsTHE ONpeIeIeHHOCTH, HEOTIPEETIEHHOCTH M PUCKA IIPU XapaKTEPUCTHUKE YCIOBUH MPUHSATUSL
PELICHUN.
29.KomMMyHUKaIMs U €€ PoJib B YIIPABICHHH.
30.Opranu3anoOHHbIE KOMMYHUKAIIMN H UX COBEPILICHCTBOBAHHE.
31.IlonsTHe ¥ 331auH, (PYHKIIUM CTUMYJIMPOBAHUS U MOTHBALIMH.
32.Teopwus nepapxuu nmorpedHOCTH Macioy.
33.Teopus norpedHocTr MakKnennona.
34.IByxaxTopHas Teopus bepuoepra.
35.Mogens [Toptepa-Jloynepa.
36.HazHavyeHne cTpaTernaeckoro BUACHUS.
37.®opMBI TITAHUPOBAHUSL.
38.IIporpaMmMHO-TIENEeBOI METO.T pa3pabOTKU MTEPCIIEKTUBHBIX TUIAHOB.
39.BHemHss cpea NpenpHaTHs U €T0 POjib B Pa3BUTHH NPEIIPUSITHS.
40.DyHKIIMOHATBHAS MTOJIMTHKA KaK COCTaBHASI YaCTh CTPATETHH Pa3BUTHUS OpTaHHM3aIIH.
41.Crparernueckue MpoeKThI U IPOrPaMMBI.
42 .1lems cozmanus CCIL
43.CCII kak O1ieHOYHasl CUCTEMA.
44.CCII kak cucreMa CTpaTeTH4eCKOro yIpaBJICHHUS.
45.CCII kak HTHCTPYMEHT paclpoCTpaHeHUsI HHPOpMAIIHH.

©CoNoO~WNE

®DoH/T OIICHOYHBIX CPEACTB ISl MPOBEJCHUS aTTECTAI[MU YPOBHSI CPOPMUPOBAHHOCTH KOMIIETEHITHI
00yJaromuXcs Mo AUCHUTUTHHE 0POPMITSIETCS OTACTBHBIM JOKYMEHTOM.



7. YYEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE

JMCHUATIJIMHBI
7.1. Kuuroo0ecrne4eHHOCTh
HaumenoBanue nuteparypsl: aBTOp, Ha3BaHUE, BUJ l'on KHUT'OOBECIIEHEHHOCTbD
W3JIaHUs, U3AaTEIBCTBO U3JIaHU

s

KonuuectBo OK3CMILIAPOB

n3ganuii B oubaunoreke Bial'Y B

cootBercTBUN ¢ PI'OC BO

Hanuune B 3nexTpoHHOMN
oubnuorexe Bal'y

2

3

4

OcHOBHas TuTeparypa

MEHEIDKMEHT : MEeTOIMIecKoe rmocobue (Kype
nexiuit) / U. 1O. CmupraOBa. — CrMbeponosp :
YHUBEPCUTET S5KOHOMUKH U ynpasneHus, 2017.
— 156 ¢. — ISBN 2227-8397

1. Ctpareruueckoe yrpaBieHue : YUeOHUK ISt 2019 http://www.iprbookshop.
maructpos / U. K. JTapuonos, A. H. Tepacum, O. ru/85630.html

H. I'epacuna [u ap.] ; mox pen. 1. K.

JlapnonoBa. — 3-e u3n. — M. : JlamkoB u K,

2019. — 235 c. — ISBN 978-5-394-03171-7

2. MeTobl ¥ MOZIEIIH CTPATETHUECKOTO 2016 http://www.iprbookshop.
yrpasnerus npeanpustueM / E. B. Akumosa, [, ru/47670.html

A. Axumo, E. B. Katynios, A. b. MaxoBHKoOB.

— Capatos : By3oBckoe oOpa3oBanue, 2016. —

183 c. — ISBN 2227-8397

3. CmupHosa, U. F0. CtpaTernueckuii 2017 http://www.iprbookshop.

ru/73283.html

JlononHUTENBHAS TNTEPATYPA

1. CuHeprus cTpaTernieckoro yupaBieHus
yuebnuk st maructpoB / U. K. Jlapuonos, H.
W. Bparun, A. H. I'epacus [u ap.] ; nox pex. Y.
K. JlapuonoBa. — M. : lamkoB u K, 2018. —
480 c. — ISBN 978-5-394-03027-7

2018

http://www.iprbookshop.
ru/85437.html

2. Kysnenos, b. T. Ctparerndeckuit
MEHEIDKMEHT : yueOHOe TTocoOure JIIs CTYICHTOB
BY30B, 00YUAIOIIUXCS M0 CICIUATEHOCTSIM
sKoHOMHMKH U ynpasnenus 080100/ b. T.
Kysnenos. — M. : KOHUTU-JJAHA, 2017. —
623 c. — ISBN 978-5-238-01209-4

2017

http://www.iprbookshop.
ru/71227.htm

3. [lonoBuy, A. M. CtpaTernueckuit
MEHEIDKMEHT : yueOHoe ocodue / A. M.
ITonoBuy. — Omck : OMCKUI TOCYAapCTBEHHBIH
yausepcuteT uM. .M. Jlocroesckoro, 2016. —
320 c. — ISBN 978-5-7779-1916-8

2016

http://www.iprbookshop.
ru/59657.html

7.2. AuTepHeT-pecypchbI

http://econom.nsc.ru/jep/books/008
http://www.allmath.ru/appliedmath/micro/metodmicro/micro.htm
http://ecsocman.edu.ru/text/19177465/
http://economics-online.org/theorruinstitut.htm

http://elibrary.ru— 6ubmuoreuHas mouckoBasi CuCTeMa

ogakrwdE

Www.iglib.ru - momHOTEKCTOBas 3JEKTPOHHAST OMOTHMOTEYHASI CHCTEMA

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHHUE JUCHUITIJIMHBI

Jns peanu3anyMy AaHHON JWCHMIUIMHBI MMEIOTCS CHENHANbHBIE TOMENICHUS sl TPOBEACHHS
3aHATUH JIeKYUOHHO20 MUNA U 3aHAMUL NPAKMUYECKO20 MUNA, MEKYuje20 KOHMPOIs U NPOMENCYMOUHOU
ammecmayuu, a maxice nomeujeHus 05l CAMOCmMOAMenbHoU pabomul.

[TpakTudeckue 3ausaTHs MpoBoasATcs B aynutopusix 201-6, 205-6 u 207-6.

[lepeueHp UCTIONB3YEMOTO JIMIIEH3NOHHOTO IIPOIPAMMHOTO 00ECIICUCHHS:

naker MS Office (MS Word, MS Excel, MS PowerPoint), Adobe Reader.



Pa6ouyto nporpammy coctasmi 3aBeayrommii kadg. JCY /M Toiixep O.J1.

é (d){/l}f, TO/ITIHCB)
Penensenr (mpencraButess paGoToaaresis)
MKY «Ynpapnenne rpaxmaHckoii 3amuTsl ropoaa Bragumupay,
HAYaJIbHUK yTIpaBIICHHS benuxos b.H

(MecTo paboTEL, JOIKHOCTS, CDI/IO,ﬁmcr,)

IIporpamma paccmoTpeHa u ofo6peHa Ha 3aceanuy Kadeaps ICY ,
Iporokon Ne 4 or 26 .08/ roma 74

3aBexyromuii kadenpoit ICY /]
(®UO, noamucs) ( A /

PaGouyass mporpaMma paccMoTpeHa M OfoGpeHa Ha 3acelaHWH Y4eOHO-METOAMYECKOH KOMHCCHH

Hanpasienus 38.04.04 'ocynapcTBeHHOE M MYHHIMIATIBHOE YIIPaBIEHHE
Ipotokon Ne 1 or 26.08.19 rona /ﬁ
(ouo, }yf ( /

I'otixep O.JL.

[Ipencenarens koMuccHA I'oiixep O.JL




JUCT PETUCTPAIIMA U3SMEHEHUMI
B pabo4yI0 MpOrpaMMy AUCHUTLTUHEI
HAUMEHOBAHUE
00pa3oBaTeNbHOM MPOrpaMMBbl HAaIIPABJICHUS OATOTOBKHU K00 U HaumeHnosanue OIl, HaTIpaBIE€HHOCTD:

HaumMeHosaHue (YKazams ypo8eHs NOO20MOBKU)

Howmep BHeceHn! n3MEHEHUS B 9aCcTH/pa3Ieibl Hcnonuurensb OcHoBaHue
M3MCHCHUS paboueii IporpaMMbl DdUO (HOMEp M 1aTa MPOTOKOIA
3acenanus Kaeapbl)
1
2
3aB. kadeapoii /

Toonuce ®HO



JUCT NEPEYTBEPXK/IEHUS
PABOYEM ITPOI'PAMMBI AUCTTMIIJINHBI

Pabowast nporpamma oz106pena na 2020-2021 yueburii rox
IIpotokon 3acenanus kapeapst Ne 7 ot 22042

3aBenyrommii kadbenpoii /
IYIOIIL ¢benp Ll

/

Paboyas nporpamma omxodpena na 2024 -2022 YYeOHBIH 1o

ITporokon 3acenamns kadempsr Ne /ot 3088209/

3asenyrommuit kadenpoii

—_—

PaGouyas nporpamma onobpena Ha y4eOHBI rox

IIporokon 3acenanns kadempsr Ne oT roza

3aseryromuit kadeapoit

Pabouas nporpamma oj106pena Ha yueOHBIA roj

ITpoTokoun 3acemamust Kadeaprr N oT ropa

3aseryromuii kadeapoi

Paboyas nporpamma oj106pena Ha y4eOHBIN TO1

IIporoxon 3acearus kadenprr Ne oT roja

3aperyrommuii kadenpoi

Paboyas nporpamma oxobpena ma yuebHBIH roj

[Iporokon 3acenanws kadeaps No oT roja

3apetyromuii kadenpoit

Paboyas nporpamma o106pena na Y4eOnBIif rox

IIpoTokon 3acenanus xadeapsr Ne oT roja

3aBenyrommit kadenpoit




