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1. OEJX OCBOEHUA JNCHUIIJINHBI

[lenbto ocBoeHust AuCHMILIMHBI «OLlCHKAa WHBECTHIMOHHBIX IIPOEKTOB U ILEJIEBBIX MPOTrpamMm»
3aKio4yaeTcss B (OPMHUPOBAHHUE Yy CTYJACHTOB-MAaruCTPAaHTOB TEOPETUUYECKUX 3HAHMM W MPAKTUYECKUX
HaBBIKOB 110 Pa3pabOTKe M COOTBETCTBYIOLIEH 3KOHOMHUYECKON OLIEHKE HMHBECTUIMOHHBIX IPOEKTOB M
LEJIEBBIX IIPOTPAMM Pa3JIMYHOU HANPABICHHOCTH.

3amagamu Kypca «OneHKa HHBECTULIMOHHBIX IIPOEKTOB U LIEJIEBBIX IIPOTPaMM» SBIIIOTCS:

*M3y4YCHUE OCHOB TEOPHH HKCHEPTU3bI OM3HEC-TIPOCKTOB U LIEJIEBBIX MTPOrPaMM);

*HAYYUTHCSA aHAIU3UPOBATH IIOTOKH JE€HEKHBIX CPEICTB IIPOEKTOB;

*YyMETb MPOBOJUTH AHAINU3 U OLIEHUBATh A(PPEKTUBHOCTH LIEIEBBIX MPOrpaMM U OM3HEC-TIPOEKTOB C
roCyJapCTBEHHBIM YYaCTUEM;

*yMETbh IPUMEHATDH IKCIIEPTHHIE OLIEHKU IIPU BBIIIOJHEHUH aHAJTUTUUECKUX padoT;

*3HATh [OPSAA0K COCTABJICHUS U SKCIIEPTH3bI OM3HEC-TIAHOB.

2. MECTO JUCHUMIIJIMHBI B CTPYKTYPE OIIOII BO
JuciumimHa «OLeHKa WHBECTULUOHHBIX IPOEKTOB U IIEJIEBBIX IPOrpPaMM» OTHOCHUTCS K
JTUCLUIUIMHAM 00s13aTeIbHbBIM JUI U3Yy4EHHUS.
[IpepekBU3UTHl  JUCHUIUIMHBL «ODKOHOMHKA OOIIECTBEHHOTO  CEKTOpa», «IKOHOMHUYECKas
HOJIUTHKA, «['ocynapcTBeHHbIe (PMHAHCHI U OFOJKETHOE IUIAHUPOBAHHEY.

3. INJIAHUPYEMBIE PE3YJIBTATHBI OBYUYEHUS 11O JTUCIHUIIVIMHE
[Inanupyembie pe3yiabTaTbl OOyYEHHUS IO TUCHUUILIMHE, COOTHECEHHBIE C TUIAHHUPYEMBIMH pe3yJbTaTaMu
ocBoenust OI1OI1
Kon ¢popmupyembix YpoBeHb OCBOCHHUS [Inanupyemsie pe3ynbTaTbl 00y4eHHS O AUCLUIIIIHMHE

KOMIIETCHLIUH KOMIIETEHLINU XapakTepU3yIOIHE 3Tanbl JOPMUPOBAHHS KOMITCTCHIIUHA
(oKa3aTeny OCBOCHHUSI KOMIIETEHIINH)

1 2 3
[K-17 [Tonnocteio 3HaTh!
* OCHOBbI MHBECTULIMOHHOT'O aHAJIM3a 1 OUCHKHU IIPOCKTOB
U LEIEBBIX MIPOrpaMM;
. TpeOOBaHUs K ONMCAHMIO MPOEKTa (LIEIEeBOH
[IPOTrpaMMBbl) ¥ MOCTAHOBKH LIEJIEH;
. METO/Ibl MAPKETHHIOBOTO aHAJIN3a PhIHKA U PUCKOB;
. METOABI IPOrHO3UPOBAHUS MAPKETUHTOBBIX
rokasaresel MpoeKTa U LeJIeBON MPOrpaMMbl
* Tpe6OBaHI/I$I K TCXHUKO-TCXHOJIOT'NYCCKOMY OIMMCAHUIO
IIPOEKTA U LIEJIEBOM IIPOrPaMMBbl
. TpeOOBaHUs K OPraHU3alIOHHOMY IIJIaHY [IPOEKTa WK
LIEJIEBOM IPOrPaMMBbI
. TpeOoBaHUs K (PMHAHCOBOMY TUIAHY MPOEKTA HITH
LIEJIEBON IPOTrpamMMBbl
. TpeOoBaHUs K OlleHKe 3()(hEeKTUBHOCTH MPOEKTa M
LIEJIEBOM IPOrPaMMBbl
. TpeOOBaHUs K OLIEHKE PUCKOB IIPOEKTA WU LIEIEBOH
MIPOTPaMMBI
Ymers:
® IIPOBOJUTH OKCIICPTU3BI U AHATUTUYCCKUEC pa6OTBI 10
KOHLEMNIMH MTPOEKTa U LIEIEBOH MPOrpaMMbl
® IIPOBOJUTH OKCIIECPTU3BI U AHATUTUYCCKUEC pa6OTBI 10
OTHMCAaHUIO TIPOEKTA U EJIEBOI MPOTPAMMBbI
. MPOBOJMTH SKCIIEPTU3HI M aHATUTHYECKUE PAOOTHI
pBIHKA
. IPOBOJUTH 3KCIEPTU3bI U aHAIUTHUECKUE PAOOTHI
MoKazareyiel mpoeKTa U 1IeJIeBOM MporpaMmMbl
. MPOBOJUTH IKCIIEPTU3HI U aHATUTHYECKUE PAOOTHI IO
TEXHUKO-TEXHOJIOTUYECKOMY OIMMCAHUIO IIPOEKTA U LIENEBOM
IIPOTPaMMBI
. MPOBOJUTH IKCIIEPTU3HI U aHATUTHYECKUE PAOOTHI IO
OpPraHU3allMOHHOMY ONMCAaHUIO IPOEKTA U LIENEBON MPOTrPaMMBbI




Koxa popmupyembix YpoBeHb OCBOEHUSA

KOMIIETEHIHHA KOMIIETEHIINHA

[Inarupyemsbie pe3yabTaTsl O0OYUEHHS M0 TUCIUILTHHE
XapaKTepHU3yIoIIne 3Tarbl ((OPMHUPOBAHUS KOMITETEHIHIA
(TokazaTenu OCBOCHHUS KOMIICTCHITUH )

1 2

3

. MIPOBOJIUTH IKCIIEPTU3BI U aHATUTHIECKHE PAOOTHI 110
(hHAHCOBOMY ONHCAHUIO TIPOEKTA U EIEBOI MPOrPaMMBI

. MIPOBOJIUTH IKCIICPTU3bI U AHATUTUIECKHUE PAOOTHI 110
orieHKe A((HEKTUBHOCTH ITPOEKTA U MEJICBOI TPOTrpaMMBbl

. MIPOBOJIUTH IKCIEPTU3BI U aHATUTHIECKHE PAOOTHI 110
OIICHKE PUCKOB MPOEKTA U IIEJICBOM MTPOrPaMMBL.

Bnagers:

. CIOCOOHOCTBHIO MCIIOJIb30BAaTh 3HAHME METOJIOB M TEOPHA
TYMaHUTAPHBIX, COITUATILHBIX U YKOHOMUYECKHX HAYK TPU
MIPOSKTUPOBAHUY KOHIICIIIIY MTPOSKTA U IEJCBON MPOTrPaMMBbl

. CIIOCOOHOCTBHIO MCIIOJIb30BAaTh 3HAHIE METOJIOB M TEOPHIA
TYMaHUTAPHBIX, COITMAFHBIX U YKOHOMUYECKHUX HAYK TPH
OIHMCaHUU MPOCKTA

. CIOCOOHOCTHIO MCIIONIB30BaTh 3HAHKE METOJIOB M TEOPHIA
TYMaHUTAPHBIX, COITMATFHBIX U YKOHOMUYECKHUX HAYK TPH
MMPOBECACHUN MAPKECTHUHIOBOI'O aHAJIM3a PbIHKA

. CIIOCOOHOCTBIO MCITOJIB30BaTh 3HAHKE METOJIOB M TCOPHI
TYMaHUTAPHBIX, COIMAFHBIX U YKOHOMUYECKHUX HAYK TPH
pa3paboTKe MoKa3aTeiel MpoeKTa U LEIeBOH IPOrpaMMbl

. CIIOCOOHOCTBIO MCITOJIB30BaTh 3HAHKE METOJIOB M TCOPHIA
TYMaHUTAPHBIX, COITMAFHBIX U YKOHOMHUYECKHX HAYK IO
TEXHHUKO-TEXHOJOTHIECKOMY OIMCAHUIO TIPOEKTA U IEIEeBOI
IPOrpaMMBbI

. CITIOCOOHOCTBIO MCITOJIB30BaTh 3HAHKE METOJIOB M TCOPHIA
TYMaHUTAPHBIX, COIMAIBHBIX U YKOHOMUYECKHX HAYK TI0
OpraHU3aIMOHHOMY OTIMCAHHUIO MTPOSKTA U LIEJICBON IPOrpaMMBl;
. CIIOCOOHOCTBIO MCITOJIb30BaTh 3HAHKE METOJIOB M TCOPHIA
TYMaHUTAPHBIX, COIUAIBHBIX U YKOHOMUYECKHX HAYK IO
(hMHAHCOBOMY OIMHMCAHUIO TIPOEKTA H IEJIIEBOM MPOTrPaMMBI,

. CIIOCOOHOCTBIO MCITOJIb30BaTh 3HAHKE METOJIOB M TCOPHIA
TYMaHUTAPHBIX, COITMAILHBIX U YKOHOMHUYECKHUX HAYK TI0 OIICHKE
3¢ (HEeKTUBHOCTH MTPOEKTA U [EIEBON MPOTPaMMEI

. CIIOCOOHOCTBIO MCITOJIb30BaTh 3HAHKE METOJIOB M TCOPHIA
TyYMaHUTAapPHbIX, COUUAJIBHBIX U SKOHOMHUYECKNUX HAYK 110 OLICHKE
PHUCKOB MPOEKTA U TENIEBOI MPOrPaMMBI

4. OBBEM U CTPYKTYPA JUCIHUIIJINHbI

TpynoeMKOCTh TUCIMITTMHBI COCTABISIET 5 3QYETHBIX €IUHULI, 180 4acoB
Buns! yue6HOM
paboTHI, BKITIOYAs
CaMOCTOSTEIIBHYIO
paboTy CTy/IEHTOB
UT MKOCTb (B . dopmbl
< pyzoemKocTs ( O6beM yueOHOI P
= qacax) TEKYILEro
ot pacore1, KOHTPOJIS
el g w C IPUMEHEHHEM P
Ne HanMenoBaHue TeM W/Win pa3aeoB/TeM 3 ) = o yCTIeBaEMOCTH,
s ] ; = UHTCPAKTUBHBIX
/1 JUCTIUTUTAHBI 5 = o g dhopma
&) S s | g METOJIOB .
g < S E ( Ty MPOMEKYTOYHON
5 = ) B yacax / %)
T | 5| 5|9 % aTTeCTalH
5 3 4 O (no cemecmpam)
= g g
5| g
9 o
= g
s g
g
= &
=
1 Tema 1. OCHOBBI HHBECTHIIHOHHOTO
o 41 2 ]o05] 1 15 0,75/50
aHaJIM3a M OLIEHKH POEKTOB M LEJIeBhIX




IporpamMm
2 Tema 2. Onricanne mpoeKTa (HGHSBOI/I 4 @ 05| 1 15 0,75 /50
MpOrpaMMbl) ¥ HOCTAHOBKA LiEJIeH
3 Tema 3. MapKeTHHIOBBIN aHAIU3 PHIHKA 4 o 1 2 15 1,5/50 PelTuHIr-KOHTpOIBL
1 PUCKOB Nel
4 Tewma 4. [IporHo3upoBaHue
MapKETHHTOBBIX MTOKa3aTesel mpoekTa u | 4 I 1 2 15 1,5/50
LIEIeBOM IPOrPaMMBbI
5 Tema 5. TeXHUKO-TEXHOJIOTUUECKOE
OIKCAHKE TPOCKTA U ICIICBOM 4 < |05 1 15 0,75/50
POTpaMMBbI
6 Tema 6. OpranuzaiioHHbIH MJIaH o PelTuHr-KOHTPOIbL
. 4 < [05) 1 15 0,75/50
MPOEKTA U LIEIEBOH POrpaMMBbl Ne2
7 Tema 7. ®UHAHCOBBIN IJIaH U 4 < 1 2 15 1,5/50
(uHaHCOBast MOJIETIb
8 Tema 8. Onenka 3¢ peKTuBHOCTH 4 < los| 1 15 0.75/50
MPOEKTA U LIEJNEBBIX MPOrpamMm
9 Tema 9. O1nieHKa PUCKOB pearn3aIiuu 4 < |os| 1 15 0,75 /50 PelfTuHr-KOHTPOIL
MIPOEKTA U IEeTEBBIX MPOTPaMM Ne3
Bcero 3a 3 cemecrp: - |- 6 12 135 9/50 Ok3amen (27)
Hanuune B quciunnune KIT/KP + Kypcosoii npoexr
HToro mo qucuuninne - |- 6 12 135 9/50 Dk3ameH (27)

CoaeprxaHue JeKIMOHHBIX 3aHATHH 110 JMCHUIINHE

Tema 1. OcHOBBI MHBECTULIMOHHOTO aHAJIM3a U OLEHKH IPOEKTOB U LIEJIEBBIX ITPOrpamMM

B nexuuu ngaHsl  OCHOBHBIE TMOHSATHA W onpefeneHus. OmnucaHa pojib IJIaHUPOBAHUA,
MHBECTUIIMOHHOIO aHaJM3a W OLEHKM MPOEKTOB M LeNeBbIX mporpamMMm. CHcTeMbl IJIaHUPOBaHUSA, HE
JAIONIUE TOJHOW TIPENICKa3yeMOCTH pe3yibTaTa, Ha3bIBAIOT BEPOSITHOCTHBIMH (CTOXACTUYECKUMHU).
[IpakTuyeckn Kakaas SKOHOMHYECKAash OpraHu3alMsi, OCYIIECTBIAs o0Ollee IUIAHMPOBAHUE CBOEH
NeSITEIbHOCTU CTAJKUBAETCSl C HEOIPE/IEICHHOCThIO pe3ysbTaToB. BapuaHTaMu BEpOSTHOCTHBIX CHUCTEM
IUTAHUPOBAHUS SBJSIIOTCS CIEAYIOIIME: TUIAHUPOBAHUE, OCHOBAaHHOE HA CUCTEME KECTKUX 0053aTesIbCTB,;
IUIAHUPOBAHUE TI0/1 JIMYHYIO OTBETCTBEHHOCTh; IUJIAHUPOBAHHE, MPUCHOCOOIEHHOE K CIy4alHbIM
oOcrosiTenbcTBaM. TpeOOBaHUS K HMHBECTHIIMOHHBIM MpoeKkTaM. busHec-rutaH kak (opma omucaHus
MHBEPCUOHHOIO ITPOEKTa WM LIEJIEBOU NMPOrpaMMebl. B ekumu npeacrasieHa MociiejoBaTelbHOCTD IaroB B
nporecce pa3paboTKu OU3HeC-TIIaHa.

Tema 2. Onucanue npoekTa (1ies1eBoi MporpaMMbl) U IOCTaHOBKA LiesIei

B nexuuu paccMOTpeHbl OCHOBHBIE MOJXO/ABI K MPOIECcCY IUIAHWPOBAHUS, PACCMOTPEHBI OCHOBHBIE
KJIaCCUYECKUEe JTalbl IUIAHUPOBAHUS, MPUHLMIBI IJAHUPOBAaHMUs, OOO3HAYEH NpeAMET M OOBEKT
wianupoBanus. [IpencraBiensl TpeboBaHUs K onucaHuio uaen. Onucanbl TpeOOBaHMS K MIOCTAHOBKE LieJIei
u 3aga4. OCHOBHBIE IIOKA3aTEIN ONMCAHMS TPOEKTA WIIN LIEJIEBOM IIPOrPaMMBI.

Tema 3. MapKkeTHHTOBBIN aHAJIN3 PHIHKA U PUCKOB

AHanmu3 COBPEMEHHOTO COCTOSIHUS U MEPCHEKTHB pa3BUTUS oTpaciu. OCHOBHBIE MOTPEOUTEIbCKUE
TPYIIBI M UX TEPPUTOPHAIBHOE pacmojiokeHne. [IporuHo3 KOHBIOHKTYPHI phIHKA MPOAYKIMH (padoT, yCayr).
Oxunaemass 10 OpraHu3alMM B TPOM3BOJACTBE OTpacid. llepedeHbp OCHOBHBIX (TOTEHIMAIBHBIX)
KOHKYPEHTOB, MX J0JM Ha pbiHKe. OOmas KOHLEMIUS MpoeKTa WIM IeJIeBOM MporpaMMbl (LIeIu
(GYHKIMOHMPOBaHUSA, BBITyCKaeMasl MPOAYKIHUS (paboThl, YCIIyr), OCHOBHBbIE moTpedutenu). IlepeueHs
CYIIECTBYIOUINX (MOTEHIIMATIBHBIX ) CTPATETNYECKUX NapTHEPOB M KOHTPAreHTOB.

Tema 4. [IporHo3upoBaHre MapKETUHIOBBIX NTOKa3aTeIeH MPOEKTA U 1EJIEBOI TPOTrPaMMBbI

B nekuuu onuceiBaercs, 4To MpOAYyKUMsS (paboT, yciayr) MMeeT PBhIHOK cObITa, U OOOCHOBAHBI
MOJXO/A1Ias TAKTHKa KOHKYPEHTHOW OOpbOBI M MEXaHM3M IMPOJABHKEHUS MPOIYKIIMU Ha PHIHOK B paMKax
MIpOeKTa WK 1eseBoi nporpammsbl. [lokasarenu oneHku 1eneBoil nmporpammsl. [lokazarenu a3ppexTuBHOCTH
U YCHEIIHOCTH PeaIn3aliy LEeJIEBONH IPOrpaMMBbl.

Tema 5. TeXHUKO-TEXHOJOTHYECKOE ONMUCAHUE MTPOCKTA U LIETIEBOM MTPOrPaMMBbl

OCHOBHBIE XapaKTEPUCTUKU MPOAYKIMHU (padoT, ycayr): (GyHKIMOHAIbHOE Ha3HAYCHHE, OCHOBHBIC
MOTPEOUTENHCKUE KayecTBa M IMapaMeTpbl MPOIYKIUU (paboT, yCIyr), COOTBETCTBHE TOCYIapCTBEHHBIM
CTaHAAapTaM, MATCHTHO-JIMIICH3UOHHAs 3alluTa, TpeOOBaHMS K KOHTPOJIO KayecTBa, CEPBUCHOE
oOcimy)KMBaHWe. AHaIM3 KadyecTBa XKWU3HEHHOTO IMKJIA MPOAYKIMU (padot, yciyr). OmeIT peanu3anuu
IIPOEKTOB M LIEJIEBBIX ITPOrPaMM.




VICTOUYHUKHU MOCTAaBKU CHIPBS Ul MPOU3BOJCTBA, MX MECTONOJOKEHUE U BUIBI JOCTABKH, OOBEMBI
rpy3onotoka (B Mecsi). HeoOXoaumbie CKIAICKAE MOIIMHOCTH It OOpaOOTKM W XpaHEHHUS ChIPhS.
Heo0xomumple CKITaJCKHE MOIIHOCTH JJIsl XpaHEHHs TOTOBOW MPOAYKIIMHM U BUJIBI JOCTABKH TOTPEOUTEISIM,
00BEMBI TPY30IIOTOKA (B MECSIIT).

O06ocHOBaHKE BBIOOPA MPOHM3BOJICTBEHHOTO (HAYYHO-TEXHOJIOTHYECKOT0) MPOIEcca W BO3MOXKHOCTH
OpraHM3allii BBITYCTUTh HEOOXOAMMOE KOJIUYECTBO NPOAYKUIUHU (paboT, YCIyr) € ONpelaeseHHBIMU
Ka4eCTBEHHBIMH XapaKTePUCTUKaMHU B 3asBICHHBbIC CPOKH. Bce HaHHBIE ATOTO paszena JOJKHBI OBITh
IIPE/ICTABIICHBI B CPEIHECPOYHOU MEPCIIEKTHUBE

Tema 6. Opranu3alluOHHBIN IJ1aH IIPOEKTA U LIE€JIEBOM IPOTrpaMMBbl

OpranuzanoHHasl CTpyKTypa yIpaBieHHUs (C YKa3aHHEM OCHOBHBIX JOJHDKHOCTHBIX O0sI3aHHOCTEH
MpeICTaBUTENeH BBICIIET0 PyKOBOACTBa). IlnmaH-rpadmk OCHOBHBIX MEpPONPHATUN PAa3BUTUS NPOEKTa U
L[EJIEBOM MPOrpaMMBbl (CIIMCOK BUIOB HAMEUEHHBIX MEPONPUATHI C YKa3aHHEM JaThl Hauaja U 3aBEpLICHUS
paboT, OTBETCTBEHHBIX MCIIOIHUTEINEH ). 3apa00THBIE IIJIAThI, IPEMHUU M CUCTEMA HaKa3aHHsI.

Tema 7. ®uHAHCOBBIN TJ1aH U (PUHAHCOBASI MOJIEIb

B nanHom paznene Hapsiiy ¢ NPOTHO3UPYEMbBIM JIBUKEHUEM JCHEXKHBIX OTOKOB (IOCTYIJICHUSIMA U
BBITJIATaMH ) TOJDKHO OBITH OMHMCAHO TeKylee pruHaHCOBOE cocTosiHME. Bee pacyueTsl 3Toro pasjena JoMKHbI
OBITH BBINIOJHEHBI Ha OCHOBE MH(pOpMAaNWH, NPUBEACHHON B Onokax «MapkeTuHr», «IIpon3BoaCTBEHHBII
wian», «OpraHu3alvoOHHBIA MaH». Bce paHHBIE 3TOro paszaena JOMKHBI OBITh TPEACTaBICHBI B
CPEAHECPOUYHOM MEPCIIEKTUBE.

Tema 8. Ouenka 3(eKTUBHOCTH MPOEKTA U IENIEBBIX IPOTpaMM

Pasnen sBnsercs KiOYeBBIM, IO HEMY IUIAHUPYIOTCS 3aTpaThl Ha pealu3alyio IpoeKTa u
onpenemnsiercss ero addekTuBHOCTh 1o Tmokazaremsm: PI, NPV, IRR. [lnga 1meneBslx mporpamMm
BbIpa0aTHIBAIOTCS aHAJIOTHYHBIE TIOKA3ATEIH.

OcHoBbI paboThI B mporpaMMmHoii cpeze: AnbT-MuBect Bepcuu 4.0; Project Expert; Microsoft Project;
ARIS Platform, Microsoft Excel.

Tema 9. OueHka puCKOB peaji3aliy MPOEKTa U LEJIEBbIX IPOrpaMmm

BrisiBnenue v onieHKa (pakTOpoB pHUCKa pean3aluy IPOeKTa U BO3MOXKHBIX BAPHAHTOB UX CHU)KECHUS.
Cucremarusanus pucKoB, yrpaBjieHue puckoM. [IpenoTepaiienue pucka.

Copaeprxanue NpaKTHYECKHUX 3AHATHI N0 JUCHUILINHE

Tema 1. OcHOBBI MHBECTULIMOHHOTO AHAJIN3a U OLICHKH ITPOEKTOB M LIEJIEBBIX IPOrPaMM

[IpaxTrueckas padora Nel. PazpaboTka KoHIIENIINK IPOEKTa UITH LI€TIEBON IPOrpaMMBbl

Tema 2. Onucanue npoekra (I11es1eBoi MporpaMmbl) U MOCTAHOBKA LieJel

[Tpaktuueckas padora Ne2. Onucanue npoeKTa WiH 1eJIeBON MPOrpaMMEI.

Tema 3. MapKeTHHIOBbIN aHAIN3 PhIHKA U PUCKOB

[IpaxTrueckas pabora Ne3. MapkeTHHIOBBIN aHATIN3 PHIHKA.

Tema 4. [IporaozupoBanrne MapKETUHIOBBIX IIOKa3aTelel MPOEKTa U LEJIEBOM TPOrpaMMBl

[IpaxTrueckas padora Ned. PazpaboTka KiIt0UEeBBIX MOKa3aTeae MPOeKTa WK 1eJIEBOM TPOrpaMMBI.

Tema 5. TeXHUKO-TEXHOJIOTMYECKOE ONMCAHNE IPOEKTA U LIEIEBOM POTrPaMMBbI

[IpaxTrueckas padota Ne5. TeXHUKO-TEXHOJIOTUYECKOE OIMCAHHE.

Tema 6. OpraHu3alMOHHBIN IIJ1aH IPOEKTA U LIE€JIEBON IPOrpaMMBbl

[IpaxTrueckas padora Ne6. Opranu3zaniioHHbBIHN IJIaH.

Tema 7. ®uHaHCOBBII T1aH U GUHAHCOBASI MOJIEIb

[IpaxTrueckas padota Ne7. duHAHCOBBIH MJ1aH.

Tema 8. Ouenka 3¢)()eKTUBHOCTH MPOEKTA U LEJIEBBIX IPOrpaMM

[IpaxTrueckas padora Ne§. Ouenka 3¢(heKTHBHOCTH.

Tema 9. OneHka prUCKOB peaau3aly IPOeKTa U LEIEBBIX POrpaMM

[IpakTrueckas padora Ne9. OueHka prCKOB.

5. OBPA3OBATEJIBHBIE TEXHOJIOTUA
B mnpenomaBanuu aucturuinHbl «OleHKa WHBECTUIMOHHBIX TPOCKTOB U IICJCBBIX MPOTPAMM)
UCTIOJB3YIOTCSl pa3HOOOpa3HbIe 00pa30BaTEIIbHBIC TEXHOJIOTHH KaK TPAJUIMOHHBIC, TaK U C MPUMEHEHUEM
AKTHUBHBIX U MHTEPAKTUBHBIX METOJIOB OOYUCHHUSI.
AKTHBHBIC U HHTEPAKTUBHBIC METO/IbI OOYyUCHUS:
—  Unmepaxmuenas nexyus (mema Nel-9);
— [Ipynnosas ouckyccusi (mema Ne 2-9);



—  Ananuz cumyayui (mema Nel-9);
— Pazbop xonkpemnuix cumyayuii (mema Nel-9);

6. OLHEHOYHBIE CPEJICTBA JIsd TEKYHIEI'O KOHTPOJISI YCIIEBAEMOCTHU,
MMPOMEXYTOYHOM ATTECTAIIAU 110 U'TOI'AM OCBOEHMS IUCIHUILINHBI U
YUEBHO-METOJIWYECKOE OBECITIEYEHUE CAMOCTOSTEJIbHOM PABOTHI
CTYAEHTOB

Tekymmii KOHTPOJIb

3ananue K pedTHHr-KOHTPOJI0 Nel
1. Yto siBsieTCs MpeAMETOM TUTAHUPOBAHMS HA TIPEAITPUATHN
a) (yHKIMH, KOTOPBIE OHO BBINOJHSIET B MPOLIECCE CBOEH JEATENbHOCTH;
0) Ou3HecC-pOLeCCH MPEATIPHUITHS;
B) pecypchl IPeAIPUATHUS;
I') CTPYKTYpPHBIE IOJPA3/ICICHUS TPEATIPHUATHS
2. K kakomy Buly IJIaHUPOBAHUS OTHOCUTCS IUTAHUPOBAHHUE, KOTOPOE OXBAThIBAET BCE ACMEKTHI peliaeMoin
POOIIeMBI
a) UH/IMKATUBHOE;
0) oGee;
B) YaCTUYHOC;
I') IIOJIHOE.
3. Kakoii pa3nen HE Bkirouaercs B OM3HeC-IUIaH B COOTBETCTBUU C MPUKa30M MUHHUCTEPCTBOM
SKOHOMMYECKOTO pa3BUTHsI U Toprosiu ot 23 maprta 2006 r. N 75
a) GUHAHCOBBIH TUIaH,
0) TUTaH MPOU3BOJICTBA;
B) IOpUIMYECKUH I1JIaH;
T') ONKMCAHUE MTPOTYKIIUH.

3agaHue K peiTHHI-KOHTPOJII0 Ne2
1. IIpu onucaHny MHHOBAILIMOHHOM MPOIYKIUMU B OU3HEC-TIIIaHE 00513aTeIbHO HEOOXOMMO yKa3aTh
uHpOpMALHIO O ... ?
a) UMEIOIIEMCS aCCOPTHMEHTE U Ka4eCTBE TPOTYKIIHH;
0) UMeroIuMXcs NaTeHTax, HOy-Xay, MHHOBAIUSX
B) PbIHKE COBITa U CErMEHTAX;
I') BHEIIHEM BH/JIE U 00JIaCTH IPUMEHEHUS U Ha3HAUCHMSL.
2. Kako# moaxoj He UCTIONb3YETCS ISl YCTaHOBJICHUS 1IEHBI?
a) 3aTpaTHBIN;
0) TOXOTHBIH;
B) CPaBHUTEJbHBIH;
I') CUTYallHOHHBIH.
3. MOXHO 11 HE ONHUCHIBAaTh B OM3HEC-TIJIaHe pa3jien «Jloructuka mpousBoacTBa»?
a) Jla, HO B OT/ICTIBHBIX CITydasiX, TIe JIOTUCTHYECKHIE aCTIEKThl HE UTPAIOT CYIIECTBEHHOU POJIH
6) Jla, Ho o0s13aTenbHO onucarth B pasnene «I[Ipon3BoACTBEHHBIN IIaH»
B) /la, HO TOJBPKO €CITH B ONMCHIBAEMOM OHM3HEC-TUIaHE HET CKJIAJCKIX KOMITJIEKCOB
r) Henp3s, 3T0OT pa3znen oba3arenex

3anaHue K peiiTHHr-KOHTPOJII0 Ne3
1. U3nepxku, 3aBUCAIIME OT 00beMa MPOU3BOJICTBA MPOAYKLIMU HA3BIBAIOTCS ...
a) MOCTOSIHHBIE U3/IEPIKKH;
0) mepeMeHHbIE U3ICPHKKH;
B) €IUHUYHBIC M3ICPIKKH.
2. Kakas ¢opma puHaHCOBOI OTUECTHOCTH MPOEKTA SABISETCS KIFOUESBOM?
a) 0aJIaHCOBBIN OTYET;
0) oT4eT 0 NpUOBUIIX U YOBITKAX;
B) OTYET O JABMKCHUHU JCHEKHBIX CPEICTB.
3. Kakoii noxkyMeHT ()MHAHCOBOrO IUIaHA HCHOJB3YeTCs Uil pacuéra MokazaTeneil 3(QPeKTUBHOCTH
MHBECTULIMOHHOTO ITPOEKTa
a) OIO/KET JJOXOJIOB M PacxXo0/I0B OpraHu3auu



0) TUTaH MpPoJaX
B) OIOJKET NBYDKCHHS JICHE)KHBIX CPEJICTB
I') OF0JKET HAJIOTOBBIX ILIATCIKCH
IIpoMeskyTOUHASI aTTECTAIMS 110 HTOraM OCBOEHHSI THCHHMILIMHBI (IK3aMeH)
CnucoK BONPOCOB K IK3aMeHY

1. @DopMbl IIITAHUPOBAHUS U BUJIbI IIJIAHOB

2. JIMpeKTUBHOE ¥ MHAMKATUBHOE TUIAHUPOBAHHE

3. JHonro-, cpenHe-, U KpaTKOCPOYHOE TUIAHUPOBAHKE

4. CrpykTypa Ou3Hec-1IaHa U TpeOOBaHUS K HEMY

5. [11aHoBbIE HOPMBI 1 HOPMATHBBI

6. BBoanas dacte (pe3rome mpoeKTa)

7. TpeGoBaHus K OMMMCAHUIO TPOAYKIIUH (paboT, yciyr)

8. SMART-kpuTeprn NOCTaHOBKHU IeNIeH U 3a7a4

0. EMKOCTB pBhIHKA U CITIOCOOBI €€ OIpeIeIeHUS

10.  CrmocoObl BbIICIECHHUS PBIHKA

11.  AHanu3 KOHKYPEHTOB M KOHKYPEHTHBIX [TOKa3aTese

12. O0s3aTenbHbIC TTOKA3aTeNId MAPKETUHTOBOTO aHAIM3a PhIHKA
13.  UYerbIpe MapKETHUHTOBBIX MTOKA3aTENsl MPOEKTA

14. Pexnamusrii OromxkeT mwin OromkeT PR-kommanun

15. TpeboBanus Kk pazpaboTKe MoKa3aTeseH eIeBbIX TPOrPaMM
16.  OmueHka MapKeTHWHTa IPOEKTa

17.  Jlorucruka

18.  TpebGoBaHHs K MIPOU3BOJACTBEHHOMY IIAHY

19.  TpebGoBaHus K OpraHU3aIMOHHOMY IUIaHY

20. Komanna mpoexra

21. Kanennapuslii rpaduk peanu3amnuu MpoeKTa

22. Cucrtema BO3HarpakJIeHUsI, MOTUBAIIMHA U HaKa3aHUs

23.  TpebGoBaHMs K (UHAHCOBOMY ILIaHY

24. OTyeT 0 IBWIKEHUE JEHEKHBIX CPEICTB, OFO/KET MTPOEKTa
25.  OTtyeT HaJOrOBBIX MOCTYIUIEHUH U Ipoune (PUHAHCOBBIE OTYETHI
26.  TpebGoBaHUs K (HUHAHCOBOI MOIEITH

27.  Iloxa3zarenu 3()()eKTUBHOCTHU NMPOEKTA

28.  IIpoBepka mpoekTa Ha YCTOWYHBOCTb

29.  OreHka pUCKOB IIPOEKTA U IIEJIEBBIX MPOrpaMM

30.  Mertoap! ynpaBieHUS PUCKOM

TeMbl 1J1s1 CAMOCTOATEIBLHOTO H3YYCHHUS
Ha3nauenue Ou3Hec-I1aHa U €ro BUABI
Martpuiia B3aMMOCBSI3M 1IeJIel U coiep kaHusl OM3Hec-TIIaHa MpUBeIeHa
I{enun pa3nuyYHBIX 3aMHTEPECOBAHHBIX CTOPOH B IIPOEKTaX
Copneprkanue U CTpyKTypa OHM3HeC-TUIaHOB MO cTaHaapTy: Tacis
ConeprkaHue B CTPYKTypa On3Hec-Tu1aHoB 1o ctanaapty: KPMG
Copneprkanue U CTpyKTypa Ou3Hec-T1aHoB 1o cTanaapty: EBRD
Coneprkanne u CTpyKTypa Onu3Hec-m1aHoB 1o ctragaapty: UNIDO
Copneprkanue u CTpykTypa OusHec-11aHoB 1o ctanaapty: BFM Group
CopepxaHne U CTpyKTypa Ou3Hec-JaHOB 10 cTaHaapry: Pexomenmanuum MuHHCTEpCTBa
9KOHOMUYECKOro pa3Burus PO

©CoNo~wWNE

10.  CopnepykaHme U CTpYKTypa OM3HEC-TIAHOB IO CTaHIApTy: BHEMKOHOM-0aHK

11.  Copnepxxanue U CTpyKTypa OW3HEc-IIaHOB MO cTaHAapTy: Pexkomenmanuu Poccuiickoro areHtcTBa
MOJEP>KKH MaJIOro U CpeHero ousHeca

12.  Copnepxxanue U CTPYKTypa OHW3HEC-TUIAHOB MO CTaHAApPTYy: PeKOMEHIanuu KOMHUTETa JUisi TOPTrOBO-
MPOMBIIUIEHHBIX nayiaT PO

13. CopepxaHue U CTPYKTypa OU3HEC-TIAHOB IO CTaHAApTy: PexoMmeHmanuu coolriecTBa OU3HEC-aHTEI0B
Poccuu (CBAP)

14. ConeprkaHue B CTPYKTypa OM3HEC-TUIAaHOB 110 CTaHaapTy: Poccuiickas BeHuypHas kommnanus (PBK)
15. CogepxaHue U CTPYKTypa OM3HEC-TIAHOB 1O CTaHAapTy: Pexomennanuu «CKOIKOBO



16. CogepxaHue U CTPYKTypa Ou3HeC-TIaHOB 10 cTaHnapry: Pexkomenmnanuu POCHAHO

17. TpeGoBaHMs K OMTMCAHUIO TIPEATPUSITHS

18.  Amnanu3 oTpaciu pa3BUTHS H €r0 dKCIEPTHU3a

19.  AHanu3 pbhIHKa U €ro dKCIepTru3a

20.  KoHKypeHTHBIH aHaU3 U €r0 KCIepTH3a

21.  Ananu3s onmmcaHMsl YCIIYT U €r0 3KCIepTu3a

22.  Ananu3 MapKeTHHTOBOTI'O IUIaHA U €r0 dKCIepTU3a
23.  Ananu3 npou3BOJICTBEHHOIO IJIaHa U €ro IKCIepTr3a
24.  Ananu3 OpraHu3aliOHHOTO IUIaHA U €r0 dKCIepTU3a
25. Ananu3 $UHAHCOBOTO IJIaHA M €T0 SKCIEPTH3a

26.  Ananu3z 3QPEKTUBHOCTH MPOEKTOB U MX 3KCIIEPTU3A
27. AHaM3 pUCKOBOM COCTABJISIONICH

Kypcosas padora

[TonpoOnast wuHpOpMaKs O KypCOBOM IPOEKTE M TMOPAJOK €ro BBIIOJHEHUS H3JI0KEHbI B
«Meronnyeckue PpEeKOMEHJAMM K BBIMOJIHEHHWIO KypCOBOIO IMpoeKTa 1Mo aucuuiimHe «OneHka
MHBECTUIIMOHHBIX IIPOEKTOB U LIEJEBBIX MPOIPAMM).

IIpuMepHBIii IEpeYeHb TEM KYPCOBBIX IIPOEKTOB

1.Pazpabotka oOpa3oBaTensHOro mnpoekTa «buszHec-monomocts» (Ha mnpumepe Komurera 1o
MOJIOJICKHOM MOJUTUKE ropoaa Bianumupa)

2.Pa3paboTtka naBecturinoHHoro npoekra otkpbitug MYII «"octununa «pyx6a» B ropoae Cyznane

3.CoBeplIeHCTBOBAHNE HMHBECTUIIMOHHOTO ITPOEKTAa PEKOHCTPYKUUH IMapka uM. ['OppKoro B Topoje
Bnagumupe

4.01eHKa MHBECTUIMOHHOIO MPOEKTa TypUCTHYECKas Tpora B ropoie Brmaaumupe B pamkax rpanra
«ThI-ipeAnpUHUMATETIB)»

5.01eHKa 11e/IeBOM MPOrpaMMbl KWJIbE AJII MOJOJOM cemMbu B ropoje Bragumupe (Ha npumepe
HEKOMMEpPUYECKO# opranuzanuu «BrnaguMupckuii ropoAcKol HIOTEYHBINA (HOHI»)

IIpuMepHBIi I1aH KypCOBOTO IMPOEKTA

Pesrome npoekra

Paznen 1. Ananu3 oTpaciau u pelHKa

Pa3nen 2. Onucanne NpoayKIHU U yCIyT

Pa3znen 3. MapkeTuHroBbli 11aH

Paznen 4. IIpon3BoACTBEHHBIH MJ1aH

Paznen 5. OpranuzaiimoHHbIN TI1aH

Paznen 6. ®unancoBbIi 1aH

Paznen 7. Onenka 3peKTUBHOCTH U PUCKOB ITPOEKTA

IIpunoxenus

@OoH/ OICHOYHBIX CpPEACTB JUId TPOBEJACHUS aTTECTAllMM YPOBHS COOPMHUPOBAHHOCTH KOMIIETEHIUHA
oOyJaromuxcs 1Mo AUCHUIUITMHE 0POPMIISIETCS OTIEIbHBIM JOKYMEHTOM

7. YYEBHO-METOANYECKOE U UTH®OPMAIIMOHHOE OBECIIEYEHUE

JUCHUITIUHBI
7.1. Kuuroodecne4yeHHOCTH
HaumenoBanue nutepaTypbl: aBTOp, Ha3BaHUE, l'on KHUT'OOBECIIEUEHHOCTbD
BUJI U3JJAHHS, U31aTCIECTBO W3JaHU =
4 KonmdecTBo 3K3eMILIPOB Hanuawe B 31eKTpOHHOM
n3gannii B oubaunorexke Bil'Y B oubauoreke Biul'Y
cootBercTBUU ¢ ®I'OC BO
1 2 3 4
OcHoBHast muTepartypa™
Amnanus, olleHKa ¥ (PUHAHCHPOBaHHE 2018 http://znanium.com/catalog/pro
HWHHOBAIMOHHBIX ITPOEKTOB : y4el. mocooue / duct/944381
B.K. IIpockypuH. — 2-¢ u31., JOIL. U mnepepao.
— M. : By3oBckuii yuebnnk : THOPA-M, 2018.
— 136 c. - Pexxum nmoctymna:
http://znanium.com/catalog/product/944381



http://znanium.com/catalog/product/944381

busHec-nnanvpoBaHue ¢ OIIEHKON PUCKOB U

s pexTrBHOCTH TpoekTOB: HaydHo-
npakTudeckoe nocooue / 'opoynos B. JI. - M.:
W11 PUOP, HUIT UHDPA-M, 2018. - 248 c.: -
(Hayka 1 npakTuka) - Pexxum nocryna:
http://znanium.com/catalog/product/924762

2018

http://znanium.com/catalog/pro
duct/924762

Tpynun, I'. A. busHec-1uiaHupoBaHue, OIICHKA U
yIpaBJIeHHEe HHBECTULIMOHHBIMU NIPOEKTaMH U
LIeJIEBBIMU TIporpaMMamy : yued. mocobue / I'. A.
Tpynusn, O. JI. T'olixep, I1. H. 3axapos ; Bnagum.
roc. yH-T uM. A. I'. u H. I'. CroneroBsIx. —
Bnagumup : M3n-Bo Bal'Vy, 2015. — 96 c¢. — ISBN
978-5-9984-0563-1 Pexxum mocryma:
http://e.lib.visu.ru/handle/123456789/4272 —
3bC Bal'yY

2015

http://e.lib.visu.ru/handle/1234
56789/4272

JlonoHUTENBHAS INTEPATYPA

BusHec-mmanupoBaHue : ydeOHHK / TOH pen.
mpo¢. T.I'. [omagrok, npod. B.A. Topdpunkens.
— M. : By3osckuit yueonuk : UHOPA-M, 2019.
— 296 c. - Pexum JlocTyna:
http://znanium.com/catalog/product/1003291

2019

http://znanium.com/catalog/pro
duct/1003291

LeneBble HpOTPaMMBI B cucreme
TOCY/IapCTBEHHOTO YIPAaBICHUS SKOHOMHUKOH !
MoHorpadust / B.A. Paiizbepr. — 2-e u3zz., ucmp.
— M. : UH®PA-M, 2018. — 268 c. + [om.
Marepuanbl [DJEKTpOHHBIA pecypc; Pexum
nmocryma http://www.znanium.com]. — (Hayanas
MBICJIB). - Pexum JIOCTYTIA:
http://znanium.com/catalog/product/973386

2018

http://znanium.com/catalog/pro
duct/973386

busHec-TIaHNpOBaHUE C OIIGHKOW PHCKOB H
3¢ EKTHBHOCTH MIPOCKTOB: Hayuno-
npaktraeckoe nocobue / [opoynos B. JI. - M.:
ULl PUOP, HUL] UHOPA-M, 2018. - 248 c.: -
(Hayka wu mpaktuka) - Pexum pocryma:
http://znanium.com/catalog/product/924762

2018

http://znanium.com/catalog/pro
duct/924762

CupotkuH, C.A. DKoHOMHYECKas  OIICHKa
WHBECTUIIMOHHBIX  NPOEKTOB: YUEOHHMK  JUId
CTYZCHTOB BY30B, oOyJaromuxcs o
cHenuanbHOCTH «OKOHOMMKA WM YIpaBJICHHE Ha
npeqnpusaTaax  (mo  otpacisim)y  / C.A.
Cupotkur, H.P. KempueBckas. — 3-e m3n.,
nepepad. u gom. - M. : KOHUTU-JAHA, 2017. -
311 c. - ISBN 978-5-238-01944-4. - Pexum
JIOCTYTIA:
http://znanium.com/catalog/product/1028899

2017

http://znanium.com/catalog/pro
duct/1028899

PyxoBoactBo Ernst & Young mo coctaBieHHIO
ousnec-maHoB / ®opxa b.P., bopucraiin 1.,
[pyatr I1., - 2-e u3a. - M.: Anbnuna I1a0i.,
2016. - 258 c.: ISBN 978-5-9614-5055-2 -
Pexum nocryna:
http://znanium.com/catalog/product/923699

2016

http://znanium.com/catalog/pro
duct/923699

7.2. llepuoauyeckue u3IaHus

HPwnh e

7.3. UuTEepHET-pecypchbl

1. ®enepanbHas ciyx0a rocynapcrsenHoi craructuku. URL: http://gks.ru
MunucrepctBa u BegomctBa [IpaBurensctBa PD. URL: http://government.ru/ministries/
3. ArenrtctBo crparerndeckux uaunuatus. URL: http://asi.ru/

N

Kypnan «kcnept» URL: http://expert.ru/
XKypuan Harvard Business Review Russia URL: http://hbr-russia.ru

Kypnan Ilpaktuka myHununaisHoro ynpasienus. URL: http://www.gkh.ru/zhurnal pmu
Kypnan «9xonomuka Poccum». URL:




4. Konuenuus J0JroCpoOYHOro COlUagIbHO-3KOHOMHUYECKOro pa3Butus Poccuiickoit deneparuu Ha
nepuoa 10 2020 roga. URL: http://government.ru/info/6217/

8. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITJIMHBI

Jns peanuzauuyd AaHHOW AMCHUIUIMHBI HMEIOTCS CHEIUATIbHBIE TOMEIICHUS ISl MPOBEACHUS
3aHATUN  JIEKYUOHHO20 MUNA, 3aHAMUL NPAKMUYECKO20 MUnd, 2pynnosvix U UHOUBUOYAIbHLIX
KOHCYIbmayuil, mexkywe20 KOHMPOJs U NPOMENICYMOUHOU ammecmayuu, da makxice nomewjeHuss Os
camocmosamenvHol pabomwi. IIpakTudeckue paboTsl poBoaATCs B ayautopun 204-6.

[lepeueHb JIMIIEH3HOHHOTO MTPOTPAMMHOTO O0ECTICUCHUSI:

e OrneparnmonHas cucreMa Windows
e Microsoft Office

e KoHcynbTaHT 1UIIOC.
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JIMCT PETUCTPALIMU UBMEHEHUIA
B pabouyro NporpaMmy AUCUUTLTHHbI
HAUMEHOBAHUE
00pa30BaTeNbHOM MPOrpaMMBbl HAIIPABIIEHUS IOATOTOBKH K00 U HaumeHnosaHue OIT, HanpaBIeHHOCTb:

HaumMeHo8anue (YKasams ypo8eHs HOO20MOBKIL)

Howmep BHeceHbl H3MEHEHUSI B 4aCTH/pa3ielibl Hcnonuurensb OcHoBaHue
WU3MEHCHHS paboueii mporpamMMbl 0)5(0) (HOMep U JaTa MPOTOKOJIA
3acemanus kadenapsr)
1
2
3aB. kadeapoii /

Tloonuce QU0



JUCT NEPEYTBEPIEHUSI
PABOYEH ITPOTPAMMBI AUCTUILIUHBI (MOIY.JIS)

Pabouas nporpamma ofoGpena ra AL /9 L yqeﬁm.m ron

7 9
IIporokon 3acemanns kadempsr Ne F 0'1( ey © roma

3asenywomuii kadenpoit

~/ /

— >

Pabouas nporpamma ono6pena na .,-;{,/-'{'_‘, A/ yqeﬁm,lﬁ rom

)

TIIporokon 3acenanus Ranc;LpH Nﬂ ~or, & 7-f ‘roga

3asenyromnii kabeapoii /

f/

> F

f

Pa6owas nporpdmma ogobpena Ha YHeOHEI rox

[porokon 3acenanns xadenpsr Ne or roga

3asenyrommii kadenpoit

Pabowas nporpamma omo6pena na yueOHBIH Toj

[Ipotoxon 3acenanus xadenper N or rozma

3agenyromui kadeapoit

PaGouas nporpamma ofobpena Ha y4eOHBI rox

[Ipotokon 3acenanms xahenpor N oT roma

3apenyrommit kaenpoit

Paboyas nporpamma ono6pena na

YueOHELI roj

IIpoTokon 3acenanus Kadenper No oT rozia

3apenyrommii kapenpoit

PaGouas nporpamma ono6pera na yueOHBII roz

TIporokon 3acenanus xadexpsr Ne or rona

3asenyromuii kadenpoit

Pabowas nporpamma oxo6pena na yuebHBIH ron

Mpotoxon sacenanus kadeapsr Ne oT rojga

3asenyrouuit kadeapoit




