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1. IEJIA OCBOEHUS JUCIHHUILTHHBI B Sexaniiy s
ens ocsoenns mucnummambl — monmyuenne CTYACHTAMH TEOPETHYECKHX 3HAHMI M TNpHOGpeTeHHe
HEOOXOMMMBIX NPAKTHYECKHX HABBIKOB B OGJIACTH YIPaBNEeHUs. U3MEHEHHSAMH B TIOBENECHHH moned B
OPTaHH3alLUH, KOTOPbIE CMOTYT HCIOMB30BATE B CBOei Gyymmieif paGoTe. EIREREL L e e
B mpouecce u3yyenus nannoro kypca Heo6X0IHMO PEIINTE ClIe/yIoIKe 3a1a49H: N s
— (OPMAPOBATE 3HAHHS O PA3THYHBIX TOIXONAX K YUPABIEHUIO H3MEHEHHAMH B OPTaHH3AIHH;
— OBJI4/IETh IPHEMAaMH M HABBIKAMH OLIEHKH BHYTPEHHETO (COLMaIBHO-TICHXOIOrHYecKOro)
COCTOSHHS PUPMBI C TOYKH 3DEHHS YEIOBEIECKOro MOTEHIHAA C LeIBIO BOSMOXKHOTO H3MEHEHUS;
' — OBJIAJICT NPUHIMIIAMH H METOJIAMH H3MEHEHHS OpraHH3aIHHT; ik LR :
— M3YIHTh HCTOYHHKH, & TaK)Ke CIOCOOE! (JOPMUPOBAHHS, PA3BUTHS ¥ H3MEHEHHS OpraHH3alHOHHOMH
KYJIBTYPBIL, ' : e Y
— IPHOOPECTH PAKTHYECKHE HABBIKH 110 YIIPABIECHHIO H3MEHEHHS MOTHBAlUMH IEPCOHAMA; = |
— HOJIyYHTh HEOOXOAMMEIE 3HAHHUS JUI TOTO, YTOGHI NPaBHJIBHO (pOPMHPOBATH paboume f?r_pyIIIII_:I"’i;;
YH€TOM (aKTOPOB IPYMIIOBOH CIUIOYEHHOCTH H IICHXOJIOIHYECKOI COBMECTHMOCTH, HCIIOB30BaTh IPH
(opMHpOBaHKE KOMaH{ THIIONOrHYECKHE IPOMIITH THIHOCTH C LHETBIO H3MEHEHHUI B OpraHu3amuy,

2.  MECTO JTUCUHUILIHHBI B CTPYKTYPE OIOII BO
Aucuunmua «YpapieHne H3MEHEHUAMHIY OTHOCHTCS K 06S3aTeNBHOM YacTH.. . . Al
IIpepeKBH3NTEI TUCIHMILIMHEL: OCHOBBI YIIpaBIeHHE IIEPCOHATIOM, S5KOHOMHKA OpPraHU3allMH, MEHEDKMEHT.

3. IIVIAHUPYEMBIE PE3YJIBTATBI OGYUEHMUS T1O I[I/ICHI/IHJIHI{E B _
IInanupyemete pesynbTaTel 06ydeHus 10 AHCIHILTHHE, COOTHECEHHEE C IUIaHUDYEMBIMH PE3yThTaTaMH
ocBoerus OITOIT : s

Kon dopmupyemerx YpoBeHs ocBoeHus [Inanupyemsie pesynbTaTsi o0y4eHus no nﬂcmiinm_ﬂe
KOMIIETeHIHI KOMIIETEHLIHH XapaKTepU3yIoLLKe ITanbl GOPMUPOBAHUS KOMIeTEHUMA |
(MOKa3aTeu OCBOEHHS KOMMETeHIMK) b |
OK-1 YaCTHYHBIH 3Hath: Ga3oBble  TeopeTHUECKHE  MOLeNH YrpaBIeHHA
H3MEHEHHAMH L

YMeTb: Ha TNpaKTHKE NPUMEHSTs 0a30Bbie TEOPETHYECKHE *
MOJENH yNpaBIeHUs H3MEHEHUAMH L E e ;
Braners: HaBblKamu aHaaM3a M MOHUTOPHHIA - BHYTPEHHEH M
BHEIIHEH CpeJbl OpraHu3aLlu
IK-5 YaCTHYHBIH 3HaTh: OCHOBHBIE TEXHOJIOTHH BHEJPEHHA OpraHHW3allMOHHBIX
H3MeHEeHHH e
YMeTb: Ha NpaKTHKE NPUMEHATH TEXHOJIOTHH . BHEAPEHHs
OpraHH3alIMOHHBIX W3MEHEHHMii C LeNbio OOyYeHHA W PasBHTHS
MepcoHala ;
Bnajers: HaBelKamu aHanM3a W MOHHTOPHHIA  (haKTOpOB
CONpPOTHBIIEHHS NIEPCOHANIA OPraHM3ALHOHHBIM H3MEHEHHAM
IK-10 YaCTHYHBIH 3HaTh: CTAaQMM KM3HEHHOTO LMKIa OpraHH3alMd B KOHTEKCTe |
OpraHH3alMOHHBIX H3MEHEHHIH i g ;
YMeTb: NPUMEHATE TEXHOJIOTHH MOTHBALMOHHOIO BO3JEHCTBHS
B MPOLIECCE M3MEHEHHA KOPIOPATHBHAIX KaJPOBhIX CTaHJapTOB
Bragers: HaBBIKAMH KOMMYHHKaLHH KOMaH1000pa30BaHMs B
NpOoLECCe BHEAPEHHs OpPraHM3alMOHHbBIX H3MEHEHHI




4. OBBEM H CTPYKTYPA JJUCHHAILTHHBI
Tpy/0eMKOCTh JUCIMILTHHBI COCTABIIAET 3 3a4eTHBIX emuauL, 108 yacos.

Bune! yueGHoit paborsr,
BKITFOYas
CaMOCTOATENBHYIO
paboTy cTyneHTOB
- 1 TPYIOEMKOCTE (B O6seM yaebHol Dopmbl
B yacax) paBoTs! TEKYILEro
E E = cI HMGHEI;HBM G
Ne g o = | = P yCIeBaeMOCTH
oy HauMeHoBaHHE TeM MMCIMILIIHHBL 3 o = B HMHTEPaKTUBHBIX ’
n 5| = gl e topma
&) 5 3 | $ METO/IOB i
S - 2 & (8 uacax / %) IPOMEKYTOUHOH
= = =g 9 aTTecTalnu
';é 8| = &) (no cemecmpam)
o
| E
2] a
2
E| &
=
1 Merononorudeckue acnekTs
1,5 uac.,
HCCJIEIOBaHHUSA M MMPOEKTHPOBAHHA 3 1-2 1 1 5 75%
H3MEHEHHI
2 | MeToauyeckue acneKTsl ynpaBieHus 3 3 yac,,
23 | 2 2 5 .
H3MEHEHHAMH 75%
3 | Xu3HeHHBIH UHKN OpraHu3aLuy 1 3 3 Peis
0COOEHHOCTH YNpPaBIEHHS H3MEHEHHAMU 4-5 2 2 5 7‘;%;" § THHFN: ';om i
Ha ero 3ramax -
4 Ynpapienne H3MEHEHHAMH 3 3
OpPraHM3allHOHHBIX CTPYKTYP 110 CTagusIM 6-7 2 2 5 .;;%2”
’KU3HEHHOI'0 IIMKJIAa OpraHH3alui
5 | MoTtuBauus B ynpapaeHHH H3MEHEHUAMH 3 |89 2 ) 5 3 uac.,
75%
6 | YnpasneHue rpynnoBbIM NOBeIeHHEM B 3 10- 2 ) 4 3 vac., Pe#THHr-KOHTpONL
npolecce H3MEHEHHI 11 75% Ne2
7 | BracTe ¥ cTUIH PYKOBO/ICTBA B 3 12- ’ ? 4 3 gac.,
YHPaBIEHHH N3MEHEHHAMH 13 75%
8 KommyHHKalmy B yrpaBiieHn1 M3MeHEHHIMH 3 14- 3 vac,,
3 2 4
15 75%
9 | Monenu BriGopa cTpareruit pasBuTHs 3 | 16- 5 2 4 3 yac.,
OpTraHH3alMH 17 75%
10 | ®opMupoBaHHe KOMAHIEI 115 3 17- 1,5 yac., Peiftuur-kxonrpons
PMHP 1 1 4 HIp
CTpPaTerHyecKHX H3MEHEHHI 18 75% Ne3
Bcero 3a 3 cemectp: 18 18 45 27 4ac., 75%
Hamnuue B nucuuminne KIT/KP -
Hroro no aucumnianne 18 | 18 45 27 vac., 75% aK3aMeH (27)

Conepixanue JTeKIHOHHBIX 3aHATHI 10 AUCHMILTHHE
Tema 1. MeTononornyeckie aceKTsl HCCIeIOBAHAS U IPOSKTHPOBAHHS H3MEHEHI
TlonsTHe «pasBHTHE», «OPraHM3AlMOHHOE Da3BHTHE». BHIBI M3MEHEHHI [IprumHBI OpraHU3alHOHHBIX
usmMenenui. [Ipouecc n3MeHeHHit, OCHOBHBIE XapaKTepHCTHKU. [T0THTHKA H3MEHEeHi: TIOHATHE, BUABI HX
CYLIHOCTb.

Tema 2 MeToauueckue acnekTel VIIPABICHHUS H3MEHEHHIMH

OcHOBHBIE MOJIe/H yIpaBieHHs u3MeHeHHAMH. Mojenn nepexonHoro mepuona. Mopenb mocreneHHOro
nepuona. Mozxens «EASIER». Mogens ympaeieHns u3MeHeHHSMU MO3HLHMH IIPOLECCHO-CHCTEMHOIO
noaxoxa. Moxens KapHerm kak omHH M3 MOIXONOB K NpOLeCcCY NPHHATHS PELICHHHA B YCIOBHSX
PeaTH3alMH M3MEHEHHH B OpraHu3aumu. MoJenb HHKPEMEHTATBHOrO Mpolecca IPHHATHS PEIICHUS Kak
OJHH H3 IOAXONO0B K NPOUECCY NPHHATHA PEIICHHN B YCIOBHSX PEaH3ALAM H3MEHEHMUIT B OpraHu3aIyy.
Mogene «MycopHOro summka» Kak OOHH M3 MOAXONOB K IIPONIECCY INPHHSATHS DEIICHHH B YCIOBHAX
peau3aniy U3MEHSeHHUI B OpraHH3allyH.




Tema 3. JXu3sHeHHbI UK OpraHu3amiy 1 0cOOEHHOCTH VIIpABICHHS H3MEHEHHMHU Ha €ro ramax
ITpuunEbl conporupienns usMeneHusM. Mogenb «cHIOBOro monsy K. JeBHA. Metons! mpeomonenus
CONPOTHBICHUA H3MCHERNAM. Mozeib xusnennoro mukia AU Tipuroxisa. Mozes KH3HEHHOTO HKA
W.Anusuca. Moxens OpraHM3alMOHHOTO pasBHTHS J.Mauko. Mozenb pasBHTHS M KPH3HCOB poOCTa
opranusauuu JI.[ peitaepa.

Tema 4. Yupasnenne n3MeHeHHSIMH OPraHM3alHOHHbIX CTPYKTYD MO CTaJMsM XH3HEHHOrO IIMKIA

OpraHU3alu{
YCIIOBHS PAIOHATBHOTO YIIPABIIEHHS OPTaHH3AHOHHBIMA H3MEHEHHSMH 110 3TAllaM SKH3HEHHOro LUK
opranu3anud. Mozens sxu3HenHoro uukna P.JI. Jagra. Monens P. Jlumurra. MOHHUTOPHHT B KOHTPOJB
[pouecca H3MeHeHHH.

Tema 5. MoTHBanus B YIpaBIeHHH H3MEHEHHIMHU
Pone MoTHBanmu B mponecce OpraHM3allMOHHbLIX mepeMeH. [ToHsTHe, NPHHIMIEL, BUIBI KOYYHHIa. DTambl
KOYYHHIa OpraHu3alMOHHBIX H3MEHECHHH.

Tema 6. YupasieHne rpylnnoBEIM MOBEIeHHEM B Impolecce U3MEHEHHH
BuBl CcOmpOTHBIEHHMS HM3MEHEHHSM ¥ METOXBI WX npeononeHus. TeXHONOrMM OpraHU3aIHOHHBIX
H3MEHEHHH. PecTpyKTypH3anus opranu3aldoHHOM CTPYKTYDBI yIIpaBJICHHS.

Tema 7. BnacTe ¥ CTHIIM PYKOBOJICTBA B YIPABICHHH H3MEHEHHSIMH
Konuenuus «obydarometicss opranusanuu». Teoprs co3gaHus OopraHu3alioHHoro 3HaHua W.Homaku u
X.Takeyun. Jlunep KOMaHabl CTPATErHYECKHX H3MEHEHHI.

Tema 8. KoMMYHVKAITHH B YIIPABICHUY H3MEHEHHSME
Ilcuxosoruyeckne 0COOEHHOCTH NMOBENCHHS YeEIOBEKA B ycnoBusax m3MeHeHuH. Kpm3uca nmupepcta u
KpH3HC aBTOHOMUH B MOJeiIM pa3BHTHA JL.Ipeiinepa. OCOGEHHOCTH JMIEPCKOTO IIOBEICHHS B YCIIOBHSAX
U3MEHEHHH. «I3MepeHHs» yNpaBIeHYeCKOH NesATeNbHOCTH. MOJeNH OpraHM3alMOHHEIX H3MEHEHHH B
JAEATEIIBHOCTH OpraHU3aIfi,

Tema 9. Moyienu BoIOOpa cTpareruit Pa3sBUTHS OPraHU3AIHN

Mozens npeoGpazosanms Gusneca ®.I'ymspa u Jx.Kemmm. Teopus E u Teopuss O OpraHH3alMOHHBIX
u3MeHeHHH. Mogens «xpucoif nepemen» JIk.Jlakka. Kommenmms «lllecTh cHIM» Kak HHCTPYMEHT
YIPABIICHUS H3MEHEHHAMH. beHumMapKunr. Dtansl GeHIMapKUHIOBOTO MPOEKTA.

Tema 10. @opmupoBanne KoMaHIbI uis CTpaTerHYECKHX H3MEHEHHIT

OcHOBHBIC STamnbl pasBUTHS KOMAaHIAB! CTPAaTETHYECKHX W3MEHEHWH. [IDHHIMNBI CO31aHHS KOMaHJ ISt
CTPaTErH4eCKHX H3MEHEHHH. D eKTHBHOCT pabOTBI KOMAH/IEL

Coxepxanne NpaKTHYECKHX 3aHATHIT 10 THCIHILIHHE
Tema 1. MeToOIOrHYeCKHE aCIEKTHI HCCIEIOBAHNS B IPOSKTHPOBAHHMS H3MEHEHH
IIpakTryeckas pabota « TpuLaTh TpH PHYHHEI CONPOTHBIICHHS nepemenam 1o Jbxeiimcy O'Tymy».

Tema 2 MeToguyeckHe aceKkThl YIOPaBICHUA H3MEHEHHAMH

IpaxTiyeckas pa6ota «Mozenk 0BeIeHHs, YCHIHBAIOMIETO COPOTHBIIEHHE nepeMeHam no Pammnepcay».

Tema 3. XKu3HeHHbIH UK OpraHu3aluy ¥ 0COOCHHOCTH YIPABICHHS H3MEHEHHSIMH Ha €r0 3Tamax

lIpakruyeckas pabora «[Ipunnune! Benenus e B Poccumy.

Tema 4. YIIDaB.TIeHPIC H3MEHEHHUIAMH OPraHHM3allHOHHBIX CTPVKTYD IO CTAaIHsIM HHU3HEHHOI'O ITHKJIIA
OpraHu34al M
IIpakTryeckas paGota «IIpaBuia yKperieHus TPYNIIOBOIO €MHCTBA U MOPAJIH Y.

Tema 5. MotuBanus B YIIpaBICHHH W3MEHEHHAMH



[IpakTiyeckas paGora « dddexkTnBHBIE CIOCOGEI YOEIHUTE CiTy’KaluX B HEOOXOMMMOCTH M3MEHEHHIE .

Tema 6. Yupasnenue TPYIIIOBBIM ITOBE/IEHUEM B MPOIIECCE H3MEHEHMH

IIpakTiyeckas pabora «DddeKTHBHBIE CIOCOBHI MO3UTHBHOIO BO3MICHCTBHS HA CONPOTHBIICHHE
PabOTHHKOB H3MEHEHHSIM ».

Tema 7. BnacTs ¥ CTHIM PYKOBOJICTBA B VIPABJIEHHH H3MEHEHHAM
Ipakruueckas pabora « THIBI pyKOBOJCTBA KOJIICKTHBOM IIPH CTPATErHYECKUX U3MEHEHUAX Y.

Tema 8. KoMMyHMKaIME B yIipaRieHH H3MeHeHUSIMK
I'pynmoBas aucKyccHs 1o BOIpocaM IICHXOJOTHYECKHX OCOGEHHOCTel IIOBE/ICHHS YEIIOBEKA B YCJIOBHAX
M3MEHCHHH H Mozenel 3((eKTHBHOr0 KOMMYHHKALHOHHOIO CONPOBOXKIECHHUSI H3MEHEHHH B JAeATe/ILHOCTH
OpraHU3aLui.

Tema 9. Monenu BeIGOpa cTpaTeruii pa3suTHs OpraHH3aluu
[IpakTryeckas pabota « MeTox IOCTAHOBKH Heet .

Tema 10. @opMupoBaHye KOMaH/IBI IS CTPATErHYECKHX H3MEHEeHHHI
I'pynmoBast  guckyccus 110 BonpocaM 3¢ dexkTHBHOrO KOMaH/1000pa30oBaHHs B IEJsiX peanu3anuu
CTPATETHYECKUX U3MEHEHUI B OPraHM3aI[iH.

5. OBPA3OBATEJIBHBIE TEXHOJIOI'UH

B mpenonaBanum ucHuMIUmMHEL «YTIpaBieHHE H3MEHEHHAMHUY HCIONB3YIOTCS  pa3HOOOpasHEle
00pa3oBaresbHble TEXHOJIOIHH KaK TPAaIHLHOHHBIE, TaK U C INPHMEHECHHEM AKTHBHBIX H HHTEPAKTHBHBIX
METOJIOB 00y4UeHus.

AKTHBHBIE U HHTEPaKTHBHEIE METO/IBI OGYUCHHS:

— Humepaxmuenas nexyusn (mema Ne 2);
— Ipynnosas duckyccus (mema Ne I, 2, 4);
— Ponesvie uzper (mema Ne 3);

Case-study (mema Ne ).

6. OLEHOYHBIE CPEJCTBA JIUISI TEKYILEIO KOHTPOJISI YCIIEBAEMOCTH,
IMMPOMEXYTOYHOMN ATTECTALIAM [10 HTOT'AM OCBOEHMSI AUCIHUILIIHHBI U
YYEBHO-METOAUYECKOE OBECIIEYEHUE CAMOCTOSITEJIBHOM PABOTBI
CTYJIEHTOB

Texymmii KoHTpoOIB yeneBaeMocTH
PelTHHr-KOHTPO/Ib 1 (MpHMepPLI TeCTOBBIX 3a/1aHHI)

1. OcBoeHME KOMITAHHEH HOBBIX M/Ieil HITH MOJe el MOBEICHHS —

a) OpraHU3aIHOHHbIE H3MEHEHUS

0) TMKBHIALHUS OpraHu3aluy

B) IIEPECMOTP MHCCHH OpraHH3aLliH

2. IlpenBuyienue coOBITHH, HHULMMPOBAHKE TIEPEMEH, CTpPEMJIEHHE YIIPaBIISATL CAaMOM Cynb00it Opranu3anum
HOCHT . . . .

a) aKTHBHEIH Xapakrep

0) IpOaKTHBHEIN XapakTep

B) PeaKTHBHBIH XapakTep

3. JhoGas opraHW3auus cTpeMHTCS K COBEpPHICHCTBY IIJIAHHPOBAHHUS, MCIOIHEHHUS, IOOHBAasCh
PallHOHAIBHOTO UCIONB30BAHUS PECYPCOB BCE ITO . . .

a) palMOHAIH3AIHS

0) counanu3anus

B) npodeccHOHAIH3aALHS



4. PanukanbHOE TICpCILIaHHPOBAHNE OHM3HECA B ILEIAX CYIIECTBEHHOTO YAYYLIEHHA €ro IJIaBHBIX
oKasarenei — 310 . .

a) OpraHU3alliOHHOE Pa3BHTHE

0) MeTox cpaBHEeHHS

B) PEHHKHHHPHHT

5. IlpaBo npuHHMars pemenus Ge3 MOMOTHUTEIBHOLO COTTIACOBAHHS U COOTBETCTBEHHO MPOBOIHTEH
H3MEHEHHS B CBOEM II0/Ipa3/ic/ICHUH:

a) OPraHM3aLHOHHOE PA3BHTHE

0) HazeneHne NoNTHOMOYHIMHE

B) METOJI CPaBHEHHS

PeiiTuar-konTposb 2 (MpUMepsI TeCTOBBIX 3aJaHHUI)
1. MeToz, KOTOPBI MOXeET MCHOJIB30BATLCS KAK UH/TMBHYalIbHO HJIM B COYETAHHH C M3MEHEHHEM 0ObeMa
3HAaHUH, OTHOLIEHHH HIIH CIIOCODHOCTE!H:
a) MeTO/I TPEHHHTa
0) NeKIHOHHBIH MeTOoI
B) POJIEBOH METOJ
2. Metoz, mpu KOTOPOM YYAaCTHHKH OTpPaGaTHIBAIOT CIIOCOGEI OOLIEHHS MEXIY JIOABMH B PasiIHYHbIX
CHTYyallHsAX:
a) CO3IaHue KOMaH
0) MeTox TpeHHHra
B) POJIEBOH METOJ
3. Metoz, npu KOTOpOM Bee IPHHUMAIOT aKTHBHOE y9acTHe B 00CYKIEeHUH ITPobIIeM:
a) CO31aHHe KOMaH[
0) NEeKIHOHHBIA MeTox
B) IMCKYCCHOHHBIA METO
4. IlepemeHBI, KOTZa OHM HPOBOAATCA HA OCHOBE IPEIBAPHTEIBHOIO AHATH3a MIH CHEIHATBHBIX
UCC/ICNIOBAHMH, SBISIOTCS pE3yJIbTaTOM IUIAHOBOH M  CHCTEMATHYECKOM paboTel 1O IOBBIIEHHIO
3¢ (GeKTHBHOCTH OpraHM3alHu;
a) 3aIporpaMMHpPOBAaHHbIE
0) He3aIlIaHHPOBaHHBIE
B) BBIHYK/IEHHBIC
5. Illepemensl, korza B OpraHH3alMd BO3HHKAET PE3€PB  peCypcoB, KOTOPHIH HODKEH OBITEH
IepepacnpeesieH, B TOM YHCJI€ H HAa HHHOBAIIHH:
a) He3aIUIaHHPOBAHHBIE
6) BBIHYKIEeHHEIE
B) 3aIpOrPaMMHPOBAHHEIE

PeliTunr-koHTpOsIb 3 (MpHMEPHI TECTOBBIX 3alaHHIl)
1. ConportuBnenue, KOTOpoe 0OBIMHO OCHOBAHO Ha OMOLMAX, IYBCTBAX M YCTAHOBKAX:
a) COLMOIOTHYECKOE CONPOTHRIICHHE
0) IICHXOIOrHYeCKOe COMPOTHRIICHHE
B) JIOTHYECKOE CONPOTHBICHHE
2. Yro He sBNAETCA ABMIKYIIEH CHIION npeoOpa3oBaHHil B OpraHu3amum?
a) palMOHATH3ALUS
6) npodeccrnonanuzamms
B) COIHAIM3AIHS
I') TEXHOJIOTHH
3. Yro He ABIACTCS 3TAIIOM MpOLEcca H3MEHEHHIH?
a) MOTHBAIlUsl H3MEHEHHUH
0) nemonb3opanue MeTona 3QHEKTHBHBIX H3MEHEHHIT
B) npodeccroHaIH3aIU
I') IOA/IEPKKA H3MEHEHHIH
4. ConocTaBiieHue TIPHHIUIIOB JaHHOM OpraHu3aluy ¢ AEATeTbHOCTBIO JPYIHX, HauboJee yCIelIHEIX Ha
PBIHKE NPEINPHATHH, — 3TO:



a) IUCKYCCHOHHBIN METO.

0) JIeKIIHOHHEI MeTo

B) METOJI CpaBHEHUS

I') pOJIEBOM MeTOxI.

5. Yro He sBseTcs GyHKIMeEH PYKOBOIHUTEIIA-IpeoOpazoBaTeris:
a) TBOPYECKOE BHICHHE

0) HaIHYHe KOMMYHHKAaTHBHO XapH3MBI

B) YMEHHE OCYIIECTBIIATE CTHMYIHpYIOmee o0ydeHne

I) CO3JaHHe JOBEPUTETHHOM 06CTAHOBKH

IIpomexyTounas aTTecTanus 10 HTOraM 0cBOeHUs AHCUUILIHHBI (3K3aMeH)
Kontposbubie Bonpocs! k 3x3ameny

1.ITonsATHE «pasBuTHEY, €OPraHA3ALHOHHOER pa3BHTHEY.

2. Buas! usMenenuii.

3. IIpHYHHEI OpraHU3aIMOHHBIX H3MEHEHHIL.,

4. Ilpouecc H3MeHeHHit, OCHOBHBIE XapaKTepUCTHKH.

5. IToMATHEY H3MeHeHMI: [IOHSATHE, BUJBI UX CYIIHOCTE.

6.0OCHOBHBIE MOJIEITH YIIPABIICHHS H3MEHEHHSIMH.

7. Mogens nepexoanoro nepuosa.

8.Mozens noctreneHHOro nepuoa.

9. Monens «kEASIER ».

10.Mozenp ynpapieHns H3MEHEHHAMH C TTO3UIHH IPOLECCHO-CHCTEMHOTO IIOIX0/a.
11. Moznems KapHern kak ouH M3 MOAXONOB K IIPOLIECCY NPHUHATHSA PEIICHHH B YCIOBHSX peaM3allyy
HU3MEHEHHH B OpraHU3allHH.

12. Mozens uHKpeMeHTATLHOrO Tpouecca TNIPUHATHA PEMICHHA KaK ONMH M3 MOAXONOB K IMPOIECCY
IIPHHATHS PELICHAH B YCIOBAAX Pealu3allii H3MEHEHHIT B OpraHH3aliy.

13. Mognenk «MyCOpPHOTO SIMUKA» KAk ONHH W3 IIOAXOIOB K IPOLECCY NMPHHATHS PELICHHH B yCIIOBHSIX
pealu3allii H3MEHEHHI B OpraHu3aIi.

14. TIpuunEBI CONPOTHBIIEHHS H3MEHEHHAM.

15. Mozens «cunoBoro nomsy K. Jlepuna.

16. MeTome! Ipeo0IIeHKs CONPOTHBIICHAS H3MEHCHMSIM.

17. Mozens xusnennoro uukia A 1. Ipuroxuna.

18. Mozens xu3Hennoro nuxna M. Anusuca.

19. Mozens opranmsarmonnoro pasutas JI.JlaHko.

20. Mozensb pa3BuTHS U KPU3HCOB POCTa opranusauuu JI.I'peiinepa.

21. YcioBus panMOHANBHOTO YIIpaBICHHS OpPraHH3alMOHHBIMH H3MEHEHHSMH II0 JTallaM JXH3HEHHOTO
LIHKJIa OpraHU3allkH.

22. Mozens xu3HeHHOTO 1UKIa P.JI. Hadra.

23. Mogens P. Jlunwurra.

24. MOHUTOPHHT H KOHTPOJIb IIPOLIECCA H3MEHEHHIA.

25. Konuenmus «o0y4arommeiics: opranu3arum .

26. Teopus co3manus OpraHM3alHOHHOrO 3HaHug V. HoHaky u X.Takeyyu.

27. Jlunep KOMaH/bI CTPaTETHYECKHX H3MEHEHHIL.

28. OcHOBHBbIE 3Talbl Pa3BHTHS KOMAHIbI CTpaTerHYecKHX H3MEHEHHUH,

29. IIpHHIMIIE CO3MaHIs KOMAHT JUIs CTpaTeru4ecKuX U3MEHEHHI.
30.5¢dheKTHBHOCTE paBOTHI KOMAHIBL

31. Ponb Koy4HHra B IIpoliecce OpraHH3alHOHHbIX IIEPEMEH.

32. IlonsTre, IPHHIKIIBL, BHBI KOYIHHIA.

33. Dranbl KOYYHHTa OPraHU3alMOHHBIX H3MEHEHH I,

34. Crpateruu ocyImecTBICHHS H3MEHEHHI.

35. Mognens npeoGpazosanns 6uzaeca ®.I° yuspa u J[x. Kemmn.

36. Teopus E u Teopust O OpraHH3anAOHHBIX H3MEHEHHI.

37. Mognens «xpucoii mepemen» Jix.Jlakka.

38. Konuenuus «IllecTs cArM» Kak HHCTPYMEHT YIIPABICHHS H3MEHEHHSM.



39. beHUMapKHHT. JTars! GeHYMapKHHIOBOrO MpoeKTa.

40. IlpumeHenme cOATAHCHPOBAHHON  CHCTEMbI TNIOKasaTened Ui  OmeHKH S(dexTHBHOCTH
OpraHH3alHOHHBIX H3MECHEHHMI.

41. uarpamma Mcukapsr.

42. Mozenb OpraHM3alMOHHEIX H3MEHEH I Kypra JleBuna.

43. Konuenmus OPTraHH3allHOHHOTO Pa3BHTHS.

44. PHCKH ynpaB/ieHHs H3MEHEHHAMH.

45. BHeIIHHe NPUYMHEI H3MCHEHHIA.

CamocrosTensHas pa6ora cTyaeHToB

CamocrosTensHas paboTa CTyIEHTOB IpENyCMaTPUBAECT U3YYCHHE M KOHCNEKTHPOBAHHE HAYYHOMH H
y4eOHOH OCHOBHOW M NONOJTHHTEILHOM JIATEPATYPEl B COOTBETCTBHH C KPYTOM BOIPOCOB, ILTAHHPYEMBIX
MpOrpaMmMol K OCBoeHHI. OOUIMPHBIH MaTepHan i CaMOCTOSTENLHOM paboTel coAepXkaT Takke
[ICPUONMICCKHE HM3/AHUA H CCTEeBBIC pPecypchl (IlepedyeHb NpUBEIEH B CleAyroleM pasjgene paboyei
nporpammsl). Ilo ee pesymbratam crymentam Ipe/UlaracTCs HalHcaHWe pedepaTHBHBEIX paboT Mo
CIIEIYIOLIEH TeMaTHKe:

Tembl nast camocTosATENLHBIX paGoT
1. OcHoOBHEIE BaKTOPEI, BAMAIONINE Ha pa3BHTHE OpraHH3alyH.
2. Ilcuxonormyeckre 0COGEHHOCTH IIOBEIEHHS YeIOBEKA B YCIIOBHAX H3MEHEHHIA.
3. Kpusnca munepcerBa ¥ KpU3HC aBTOHOMHH B MOJIENTH pa3BuTHs JI.I peitnepa.
4. OcoGeHHOCTH JIHAEPCKOTO MOBEICHHS B YCIOBHAX H3MECHEHHI.
5. «M3Mepenus» yIpaBlieHYecKoil 1esTeIbHOCTH.
6. Moz opraHu3aliOHHBIX H3MEHEHHH B IeSTeTbHOCTH OpraHu3aIuii.
7. [InanupoBanye OpraHM3aHOHHBIX H3MEHEHHIA.
8. Bujibl conpoTHBIICHAS H3MEHEHHSIM M METOJIBI HX IIPEOOJICHHA.
9. TexHonorun opraHM3alHOHHBIX H3MEHEHMIE.
10. PecTpykTypH3anus opraHu3anioHHOM CTPYKTYPEI YIIPAaBICHHUS.

Temb1 KoHTpPOIBLHBIX paboT
1. Beeobiee ynpasnenue kagectsom (TQM) kak meTos OpraHM3alMOHHbIX H3MEHEHHIA.
2. Mopenn opraHH3aiuoHHOrO Pa3sBHTHS.
3. lNopsnox paspaboTku npoekTa PEHHXUHUPHHIA OH3HEC-IIPOLIECCOB.
4. CpaBHeHHe (YHKIIMOHAIBHOM CTPYKTYPHI YIIPABIECHHS U IIPOLIECCHOTO YIIPABJIEHHUS.
5. BiusiHHE KOPIIOPATHBHOM KyIBTYph! Ha (JOPMHUPOBAHHE OPraHU3alMOHHOH CTPYKTYPEL.
6. Hcnonb3oBanne coBpeMeHHBIX HHGMOPMALHOHHEIX TEXHOIOTHI B YIPaBJICHHH OpraHU3aliuei.
7. OGyyaromasicsi OpraHu3aIys Kak METO/ H3MeHEHHS OpraHM3alHOHHOH KyIBTYpEIL.
8. Opranusanus npoBeIeHUs PEUHKHHUPHHTA Ou3Hec-TpoLIecCoB.

OOHJI OLEHOYHBIX CPEZCTB JUIS IIPOBEICHUS ATTECTAIIHH YPOBHS ¢)OPMHPOBAHHOCTH KOMIIETEHIIMA
00Y4aIOIMXCs 1O UCUHILTHHEE 0OPMIAETCS OTIETBHBIM 0KYMEHTOM.



7. YYEBHO-METOJIUYECKOE U HHP®OPMAIIMOHHOE OBECHHEYEHUE

JUCITUTILIUHBI
7.1. Knuuroo6ecneyennocrs
—

HaI[MBHOBaHHC JIHTEPaTypLI: aBTOp, I'on w3ganms

KHHUI'OOBECIIEYEHHOCTD

Ha3BaHWE, BUI H3aHU,

Konmyectso sk3emnapos
H3/1aTeJIECTBO

usganuii B OnGnnorexke Bnl'Y B
cooTBeTCTBHH ¢ PT'OC BO

Hanuume B anexrponHoi
Oubnroreke Bnl'Y

OpraHM3alHH: TEXHOJIOIHH
YTIPaB/ICHHUS Pa3BUTHEM NepCOHAA;
yuebnuk / noa pen. O.K. Munegoit. -
M.: Uudpa-M.

OcHoBHas nuTeparypa
1. Pesnux C. ]I, Vnpasneune 2016 http://znanium.com/catalog.php
H3MEHEHUAMH. [TpakTHKYM: nenoBbie ?bookinfo=542542
MIDBl, TECTBI, KOHKPETHBIE CHTYAIIHH
- M.: HUII Hudpa-M.
2. YnpaBneHue H3MeHeHHAMH: 2016 http://znanium.com/catalog php
YueGHoe nocobue / O.B. KoxkeBuna, ?bookinfo=258500
- M.: HMIT Hudpa-M.
3. Ynpasnienue nepconanom 2019 http://znanium.com/catalog/pro

duct/1003546

JlononHuTe bHas uTepaTypa

H3MEHEHHAMH B OPraHU3aLiusax:
Yuebnuk / A.T.3y6. - M.: U]
DOPVYM.

1. XKv3HeHHBIH MyTh ¥ UMK 2016 http://znanium.com/catalog.php
Pa3BUTHS OpraHHU3aLIUH; ?bookinfo=505044
IIpaxTryeckoe nocobue /

M.M.[Tanos - M.: HUL] Hudpa-M.

2. YnpaBnenue nepconanom 2019 http://znanium.com/catalog/pro
OPraHH3aLuH: TEXHOIOTHU duct/1003546

YTPaBJIeHHs Pa3BHUTHEM MEPCOHANA;

y4e6nuk / nox pen. O.K. Munesoi. -

M.: Hudpa-M.

3. YnpaBieHue yen0BeUECKMMH 2018 http://znanium.com/catalog/pro
PecypcamMu: TEOpHs, NpaKTHKa, duct/951436

3 dexTHBHOCTL: MOHOTpadus / nox

pen. B.C.I'poackoro u H.B.

ConoBoBoii. - M.: PUOP.

4. YrpaBlieHue cTpaTermiecKumu 2019 https://znanium.com/catalog/do

cument?id=367315

7.2. llepHoanvecKne U3gaHus

«Bompoce! sxoHOMEKH Y (Kopnyc 6, ayo. 100)

«IIpoGmeMbI COBpEMEHHOH 3KOHOMHKH)» (kopnyc 6, ayo. 100)
«Poccuiickuit 9KOHOMHYECKHIT JKypHAT» (xkopnyc 6, ayo. 100)
«OKoHOMHCTY (Kopnyc 6, ayo. 100)

«CripaBoYHHK KaJpoBHKay» (kopnyc 6, ayo. 100)

DN 10 0D

7.3. HaTepHeT-pecypcebl

http://hrliga.com («HR-JTuray)

http://www.hr-director.ru (Kypran «JTEpeKTOp 110 mepcoHay»)
http://www.hr-portal.ru (HR-Coo6mecTBo u [Ty6nuxanmm)
http://www.hr-journal.ru («HR-Journal»)

http://id.atiso.ru/journal (Kypuar «Tpyn u conmanbHble OTHOIIEHMS»)

P o b L e

http://www.pro-personal.ru (MudopManioHHBIH IOpTAT VIS CHENHUATHCTOB 110 KaJipam)




8. MATEPHAJIBHO-TEXHUYECKOE OBECTIEYEHUE JUCLHUILTHHBI

MU peanusanuy JaHHOH NUCHHUIUTHHEI HMEIOTCS CHCLHAILHEIC IIOMELIEHHA IJIS MPOBEIECHHS
3aHATHH JIEKIMOHHOTO M INPaKTHYECKOTO THIIA. IIpenycmoTpero mpoBenenue psna 3aHATHH B BHIe
IPE3CHTAlMH C UCIIOIB30BAHHEM KOMIILIOTEPOB (HOYTOYKOB), CTAMOHAPHBIX MJIH IIEPEHOCHBIX IIPOCKTOPOB
H 9KpaHOB. Y4eOHas ayMTOPHS U1 IPOBEIEHHS 3aHATHI HMeeT CJICAYIOIEE OCHALIEHHE: MYIbTHUMETHHOE

obopynosanue (mpoexrop BenQ MX 503, skpar DRAPER DIPLOMAT 8 100 NtSC MV 152*203), nocka
HacTeHHasl.
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