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1. HEJIK OCBOEHUS JIMCIMUITJIMHBI

Heap puenpnumnbt. [enpio u3ydeHus AMCHHILIMEBL «YIIpaBlieHHe OI0IKETOM MPOEKTa» SIBIISIETCS
¢opmupoBanne y ciaymareneil npoQ)ecCHOHATBHBIX KOMIETCHIMI B 0BIACTH yrpasieHHs Or/iKeTaMu
[POEKTOB, pa3pabOTKH OIOKETAa MpoeKTa, aHAIM3d CTENEHH ero BBINOJHHMOCTH, OLCHKH 3 HEeKTHBHOCTH
Oro/pKeTa MPOEKTOB, ONpEIENCHHs HANPABICHHH €ro COBCPIICHCTBOBAHMS, 4 TAKIKE (popmupoBanus
l'[pO(bGCCHOHBﬂbHBIX yMEHHﬁ. HaBbBIKORB pIaJE: | CAMOCTOATEIILHOTO MpaKTHYeCKOro OCYIICCTBJICHHSI,
TUIAHUPOBAHHUS M OPTaHH3alMH PA3THYHBIX IPOEKTOB.

JlocTiKeHHE [OCTABIEHHOM EeJH OCYLIECTBISETCS TI0CPE/ICTBOM pELICHHS CIICAVIONHUX OCHOBHBIX

3aja4;
* (opmupoBaHHe MOHATHHHOIO H TEPMUHOIOTHYECKOrO arapara B 061acTH yrpasjeHus OropKeTaMmu
IIPOEKTA;
¢ O3HAKOMJICHHME CTYACHTOB C MCTOPHEH Pa3sBHTHS METO/I0B YIPABICHHS OIOI/KETAMH MPOCKTOR;
¢ HM3YHCHHMC TCOPCTHYCCKHMX H IPAKTHYECKHX OCHOB CHCTEMbI YIPABICHHs O10/KETAMH TIPOSKTAMM;
® HU3YHCHHC HHCTPYMEHTAPHs IJIAHMPOBAHUS H KOHTPOIIS XO/1a BBITIOTHCHHS TPOSKTA.

PA3BUTHC HABBIKOB CAMOCTOSATCIILHON HayYHOH H HCCIIe/I0BATENIBCKOI paboOTHI y ciymareeii.,
2. MECTO JUCUHUIIITAHBI B CTPYKTYPE OIIOIT BO

Hucrmiumna b1.B.JIB.01.01 «Yupasienue G10mKeToM IPOSKTay OTHOCHTCS K JUACIIHIIIIMHAM 110 BEIOOpY
BApHATHBHOH vacTH Onoka jwctmruimn.  ['myGokoe ycroenue Marepuama o0ECIeUHBACTCS  COUCTAHHEM
ay/WTOPHBIX 3aHATHH M CaMOCTOSTEIILHOH PaboTEl CTYJACHTOB ¢ IMTepaTypoii. OCHOBHBIM BHIIOM y4eOHBIX
3aHATUH I10 JaHHOH JACIHHIITHHE ABJISIIOTCA JIEKITMOHHBIC H IPAKTHYCCKHE 3aHATHS. I/I?yL{CHHC JAUCIHHIIIIMHBL J1J1sI
CTY/IEHTOB  OOYUEHHSI OCYIIECTBIACTCS B TEUCHHE OJHOrO cemectpa. 110 MCHHILIMHE OCYIIECTBIISICTCS
IPOMEIKYTOUHAS arTecTanus B hopme 3auera.

3. INTAHUPYEMBIE PE3YJbTATBI OBYUEHHUS 110 JIUCHUITIMHE

[Imanupyemsl pesyibrarhl 00yUEHUs 110 JHCHHILIMHE, COOTHECEHBI C MJIAHUPYEMBIMH pe3yJibTaTaMH
ocsoenus OI1OI1

Kon ILnanupyembie pesyabraTs 00yuenns
¥YpoBeHb ocBoeHus : > ”
(hopmHpyembIxX A — 1O AMCHHATLIHHE, XAPAKTEPH3YIOWNE 3TANDLI (OPMHPOBAHUA KOMOETEH I
KOMIIeTeHIH i (1OKa3aTE/IN OCBOEHHSI KOMIETEHIIHH)

3HaTh: - COBPEMEHHbLIC TEOPHH M KOHICMLHH spdexrusnoro ynpapiaeHus
HCJIOBCUCCKUMHM  pecypcaMH  opraHusauMv  u obumecrsa (B T.u.
CTPATErHYeCKOro, MHHHOBAIMOHHOTO M AHTHKPH3MCHOTO);

- TCOpPHIO H MPAKTHKY KOMIEHCALIMOHHOTO MCHCIIZKMEHTA, yHpasJCHHUs
NEPCOHANOM, YIPABAEHHs KOH(IMKTAMH, YIIPABICHHS KA4ECTBOM TPY/10BOI
KH3HH W TPYI0BBIM MOTEHLUAIOM OPraHH3aLii, ay/InTa i KOHTPOJUTHHTA
TPy/la W nepcoHaa.

YMmern: - NpUHHHMATHL OpraHHu3alOHHO- YHpaBJICHYECKHE pelIeHus
OTHOCHTEJILHO (POPMHUPOBAHMS., PA3BUTHS M HCTIONB30BAHHS YETOBEUECKHX
PECYPCOB M OLCHHBATD MX MOCECTBHS.

Baajers: - HaBbIkaMK KOMNIEKCHOTO M TBOPUECKOrO NOAX0AA K peaju3aunu
TPYJ0BOIO MOTEHLMAA OPraHU3aLIUK;

- COBPEMEHHBIMH TEXHOJIOMHAMH OpraHu3aunn paGoTsl 110 YNPaBIeHHIO
HEJIOBCYCCKUMH PECYPCAMH HA NPEANPHSTHAX Pa3THUHBIX (JOPM M OTpaCIIei.

IK-1 YaCTHYHBLIH




4. OBbEM H CTPYKTYPA JJUCLHUILJINHBI
TpynoemkocTs muCIMIIIHELT cocTaBIsIeT 2 3aUeTHBIX €/IMHATLL 72 Yaca.

-
Buin yuebnoit padorh,
”""'"“Lfa_" F"“M“"‘"‘m”‘1.-“'3"]"“-\"[0 OfneM DopMBl TERYIILETO
s PAbOTy CTY/ICHTOR yuednoi KOHTpOJIS
5 H TPYA0CMKOCTS, (B Hacax) padoTsl, YCHEeBAEMOCTH
o 2 s ,
No Pasnien (tema) 5 z | ¢ (no nedensm
2 < o MPUMEHEHHEM cemecmpa),
n/n JIMCLMIIIHHBI = = = "
& 5 = 5 = HHTEPAKTHBHBI thopma
o = f ;“: < X METON0B IPOMEHRYTOUHOH
= 3 E = O (B uacax / %) arTecTalnmn
- 8 = (no cemecmpanm)
1 | CronmocThas ouetka npoekra 4 1-4 6 6 | 3/50
2 | Paspabotka GlomkeTa npoexTa 4 |56 6 6 | 3/50 Peiitunr-kontpons
) Nol
3 | Ouenka >ddexTnBHOCTH MHBecTHUMA B | 4 | 7-10 6 6 | 3/50
ITPOEKTHI
4 | VnpasneHne cTOHMOCTBIO MPOEKTa 4 11-12 6 6 | 3/50 Peitrunr-kontpons
No2
5 | Metoa ocBoenHoro o6bema 4 13-16 6 6 3/50
6 | OnTumusauus nnana npoexra 4 17-18 6 6 3/50 Peiitunr-xoutposs
Ne3
Bceero 3a 4 cemectp 36 36 18/50 3aver
Hanwume B nucunnmune KIT/KP |- )
Hroro no mucumnnune : 36 | 36 | 18/50 3auer =

Conepikanne npaKTHYECKNX 3aHSTHIT 110 IHCHHTLIHHC

Tema 1 CroumocrHas ouenka npoexra.

oHsaTre croumocTnoii onenkn. OCHOBHBIE KOMIOHEHTBI CHCTEMb CTOMMOCTHOH OIIEHKH IPOEKTA.
[lmanupoBanne pecypcos, noIeKammx oneHke. OrmipejiesieHne 1mopsiika CTOMMOCTHOH OIEHKH. DTallbl
YHPABIICHHS CTOMMOCTBIO IIPOeKTa. MeTojtbl crouMocTHOI onenkn. Onenka 1o ananoram. OneHka «CHU3Y-
BBepXx». llapameTpuyeckas orienka. OnpeseeHne CTaBoK CTONMOCTH pecypcos.

Tema 2 Paspaborka 610/ukeTa npoexra.

Ionsitne G1o/xeta. Bubl 610/0KeT0B mpoekTa. BrompKer HemoHuTenci poekTa. brojpkeT KoMaHap
npoekra.  biomker  pykoeoacTtsa  mpoekrta.  Bromker KoHTpakTta.  IIpoekTHo-opueHTHPOBAHHOE
OrouketupoBanue. Bzaumocssiap GrojpkeTa npoekta U noprdens OrowkeToB mpoekta. TpeGopanus K
(hHHAHCHPOBAHMIO IPOEKTA. BIOJKET PacxoI0B. Paspabotka 6a30Boro niana 1o croumocTy.

Tema 3 Onenka sppexTuBHOCTH HHBECTHIHIT B HPOEKTHI.

Kareropun u Bujsr sgdexrusroctn. Cxema oleHKH dpdextusnocTn. Kpurepun s¢pexrusaocTy
npoekTa. OCHOBHBIE SKOHOMHYECKHE WH/MKATOPBI I1POEKTOB. Cpok oxynaemoctn mnpoekra. BryTpeHmsis
HOpMa JIOXOTHOCTH NPOCKTA. YHCTBIH JMCKOHTHPOBAHHBIH 10XO1.

Tema 4 Ynpapaenne croumMocThio npoexra.

lonsTre ynpaBieHust cTOMMOCTBIO. MeTo bl YHPABJICHHA  CTOMMOCTBIO. CHCTEeMa  YIIpaBlIeHHs
M3MCHEHHSIMH  CTOMMOCTH. H3mepenue spdexruBHOCTH. MeToji 0CBOEGHHOrO 06heMa. [Iporpammuoe
obecrieyeHue IS YIPaBICHHUS POEKTOM.

Tema S MeTon ocBoenHoOro o6nema.

Pone meroma ocsoennoro ofwvema B ympaienun npoekToM. [losBaenue u passurue Meroma
OCBOCHHOr0 0Obema. BaszoBble 1mokaszaresn MeToa OCBOEHHOIO 0ObeMa. [lokasaresn OTKIIOHEHHS OT IJIaHa.
CpasHuTeIBHBI aHaMA3 Mokasatencii. [10axo/b! K OIPEJICJIEHUIO TIOKa3aTes el 0CBOCHHOr0 o0bema.

Tema 6 Onrumusanms niana NpoeKTa,
[enun, 3ajaum onruMmMzanuu miana npoekTa. Buibl ontuMmmzaiiu nnama mpoekra. Bpemennas
ONTHMH3ANKA. PecypcHasi OnTHMH3AIMS. METOIBI pECypCHOro BeipaBHUBaHus. CTOMMOCTHAS ONTHMH3AIINS.



5. ObPA3OBATEJIBHBIE TEXHOJIOT'UHA
B npenonasanuy jucnumimnbl «YrpanieHne GromKkeToM IPOEKTa» HMCIOJIB3YIOTCS PasHOOOpa3Hble
00pasoBate/ibHble TEXHONOTHH KaK TPAIHUHOHHBIC, TAK H C MPHMCHCHHEM AKTHBHBIX M HHTEPAKTHBHBIX
METOJIOB OOYYEHHS.
AKTHBHbIE H HHTEPAKTHBHBIC METOJTBI 00y UCHNS:
- I pynnoeuie ouckyccuu (memwi Nel, 3)
- Case-study (memot Ne 2, 4, 5, 6)

6. OIIEHOJJH}»IE CPEJACTBA JIJISI TEKYUETI'O KOHTPO.JISI YCIIEBAEMOCTH,
IMPOMEKYTOYHOU ATTECTAIIUU 1O UTOT'AM OCBOEHHH}[HCL[HHJIMHBI N YYEBHO-
METOJAWYECKOE OBECHIEYEHUE CAMOCTOSITEJILHOM PABOTBI CTYJIEHTOB

Texymmuii KoHTpOJL yenieBaemocTn
PeiiTunr kourpoan Ne 1
1. Yuacmunux, ocywecmensiowuii hunancuposanue npoexma u 3aunmepecosaniblil 6 JOCMUNCEHUU €20
hunancosuix pesyibmamos:
a) 3akasuux
0) Unsecrop
B) PyKkoBomTens npoekra
r) llpoekT - MenemKEp
1) Komanjia nmpoekra
¢) Pykosoanrens npoekra
K) Komanna npoekra
3) AKLIMOHEPHI KOMIIAHHH
2. B pamrax memoda oceéoennozo o6vema 3ampazusaromes. makue nOOCUCMeMbl YAPAagienus npoexmo,
KaxK:
a) YNpaBJICHHE KAYECTBOM;
0) ynpaBieHue mpoJI0IKHTeIBHOCTEIO:
B) YIPaBIICHHE TIEPCOHATIOM;
I) ynpaBIeHHE CTOUMOCTBIO;
J1) yIpaBIeHHEe MATCPHAIbHO-TEXHHIECKUM O0CCIICUCHHEM.
3. Memoo oceoennozo oovema npumensiemes:
a) Ha CTaJIMK Pa3pabOoTKU MPOCKTa;
0) Ha CTajMK peanTH3aluy MPOeKTa;
B) Ha CTa/IMM DKCILIYATAIIMH [POEKTA;
I') Ha BCEX CTa/IUsX.
4. Ocnoeoil npumenenus Memooa 0ceoennozo odwvema cayaucum:
a) CTpyKTypa pa3OueHHs padoT;
0) CTpyKTypa OCHOBHOTO Karurasa;
B) CTPYKTYpa pa3OHeHHs CTOMMOCTH;
I') I€pPeBo Ieleii;
J1) CTPYKTYpHAs CETeBAst MO/Ie!Th.
J. OctosubIMU OOKYMEHMAMU MEMOOA 0CEOCHIN020 06beMA AGIIOMES.
a) TEXHUKO-9KOHOMHYECKOe 000CHOBaHHE:
0) KaJleH1apHbIii 11J1aH;
B) KOHTPOJILHBIN JINCTOK;
I') rpa MK 3arpy3KH pecypcos;
J1) TJIaH OCBOEHHS 00BEMOB.
6. Hem Gonvute 6ascocme u neonpedenennocns npoexkma, mem:
a) MeHee 0043aTCIIbHO U CTPOTO CIELYET HCMOTb30BAT METO/I OCBOCHHOTO 00beMa;
0) nocreoBaTebHEe H CTPOKE JOTKHO OBITH HCIOIB30BAHMHE METOa OCBOEHHOT0 00heMa;



B) TECHEE /IOJDKHA ObITh MHTErPATIHs MEIKILY PYKOBOJACTBOM IIPOEKTA M PSiIOBBLIMH HCIIOMHHTENAMH pu
peaiu3alii MeTo/1a OCBOEHHOTO 00beMa.

7. Hocreoosamenviocms u cmpo2ocms UCRONAb306AHUSL MEMOOA 0CEOCHHO20 0ObeMA xapaxmepuzyemcsi:

a) JeTannsanueil KOHTPOIMPYEMBIX DIIEMEHTOR;

0) DoJiee 4eTKOM OTBETCTBEHHOCTHIO;

B) YaCTOTOW KOHTPOJIS;

I') HCIIOJIBL30BAHHEM ITPOTPAMMHBIX CPE/ICTB;

1) KOJIMYECTBOM COTPYIHUKOB,

8. llpedwecmeennuyeit Memooa oceoennozo obvema viia KOHUYenyus;

a) CSKA;

0) CK/CPSS;

B) SCSI,

r) E/SCSC;

) TCP/IP.

9. Hezocyoapemeennvie  menedocepol  u  Rpeonpunumament  Xapaxmepuzosanu cucmemy
UHMesPUPOCAHHbIX noxasame.ie (.'H?()M.lf()(fﬁ?h-ﬂ])()()().:’n'.)f('lﬂ??(,’.ThHUC'HIb KdK.

a) Ype3BbIYaiHO 3D PEKTHBHYIO;

0) moJe3HyI0, HO HMEIOLILYIO Psi/l HE3HAYHTEIbHBIX HEI0CTATKOR!

B) IPOMO3/IKYIO H XKECTKYIO, HO COJCPIKAIILYIO HEKOTOPBIE MOJIE3HBIE METObI.

10.K 6azoebim nokasamensam mpaouyuonno2o Memooa oceoennozo 0hbema MOoNCHO OMHecni:

a) (paKTHYECKHe 3aTpPaThI;

0) NPOrHO3HBIC 3aTPaThI;

B) IJIAHOBBIE 0OBEMBI;

I') OCBOEHHBIE 00BEMBI;

J1) 1171aHOBas TMPOJI0JKHTEITLHOCTD,

PeiiTunr konrpous Ne 2

[. Hucrennoe eswvipadicenue 00beMo6 padom, 3anianupoOSAHBIX K GHINOAHEHUIO 6 COOMBEMCMEUN ¢
ePAPUKOM HA MEKVIYIO Oamy, 2Mo:

a) (aKTHYeCKHe 3aTpaThl;

0) mranoBbie 0OBEMBIL;

B) OCBOCHHBIE 00BEMBI.

2. Abopesuamype BCWS coomsememeyem noxazamenn:

a) (haKTUYECKUX 3aTpar;

0) OCBOEHHEBIX OOBLEMOB;

B) IIAHOBBIX 0OBEMOB.

3. Hokasameno oceoennvlx 06vemos coomeememeyem abopesuamypa:

a) BCWP:

0) ACWP;

B) BCWS.

4. Pabomel, noxasameni komopeix usMepsiomes. HenocpeoCmeenio na 0CHo6e 0Ci3aembix Pe3yIbmamos
IMUX PpaboOm, HA3LIEAIOMCAL:

a) pacIpe/ie/IeHHbIMH;

0) IponmopIHOHATBLHBIMH;

B) AUCKPETHBIMH,

3. Pabomei, noxasamenu KOMopuIx C6A3aibl ¢ 3AMPAYUCAEMBIM GPEMEHEM, HAZLIGAIOMCA.!

a) pacnpee/IeHHbIMM;

0) pabGoTamMu THIIA «YPOBEHbY YCHIIHIL;

B) IUCKPETHBIMH.

6. C mouku 3penus onpedeienus noxasameneti Memood 0C60eHH020 00beMd pabomoel no KOHMPO.IO
Kauecmeda KUPRUYHOU KIAOKU MOJNCHO HA3GAMb

a) NpOIOPIHOHATIEHBIMH;

0) paboramu THIIA YPOBEHb YCHIIMII;



B) JIMCKPCTHBIMH.

7. Pasnosuonocmamu Memood uxcuposanon hopmyibl sA61210mesl.

a) meron 50/50;

0) metox 0/100;

B) METO/ B3BEIIECHHBIX BEX;

r) MmeTon 3,14;

1) METOJl YPOBHS yCHIIHH.

8. H3 nokazameneit Memodda 0c60eHH020 00beMd K NPOZHOZHBIM MOICHO OMHECHU.

a) OTKJIOHEHHE 10 PacIUCAHMIO;

0) OTKJIOHEHHS 110 3aTpaTaM;

B) OTKJIOHEHHUE IIPH 3aBEPUICHUH;

I') MHJCKC BBIIOJIHEHHS PACTIHCAHUS;

1) UHJIEKC HeoOX0 Mo a(hpekTHRHOCTH.

9. Hoxazamenb OMKIOHEHUA NO 3AMPAMAM NOMO2ACN OMEEMUMb HA 60NPOC:

a) HaCKOJIbKO AP (PEKTHRHO HCITOJIL3YETCH BPEMS:

0) HacKOJIBKO HPHEKTHBHO TOKHBI MCTTOIB30BATHCS PECYPChI ISl YCIEITHOTO 3aBEPIICHHUS ITPOSKTA;

B) HACKOJILKO Y(Q(PEKTHBHO UCIIONB3YIOTCS PECYPCHI:

I') HAXOJUTCS JIU MPOEKT B pamMKax Oro/skeTa;

J1) OTCTACT JIH MPOEKT OT rpaduka 1M orepexaer ero?

10. Omeemums na onpoc, Oyoem Jiu NPOeKm 3Aa6epuier 6 pAmMKAax 0100xcemd, NOMo2dem nOKA3amen.

a) SV;

B CY;

B) TCPI;

r) SPI;

o) VAC.

Peittunr-konrpoan Ne 3

1. Hnoekc ebinonnenus pacnucanus Haxooumcs no gopmyie:

a) SPI=(EV - PV)/PV;

6) SP1= EV/PV;

g) SPI=PT/ET;

r) SPI =EV/AC;

x) SPI = BAC/CPI.

2.11o gpopmyine (BAC - EV)/(BAC - AC) naxooumesi.

a) IIPOrHO3HAS CTOUMOCTE MTPOEKTA;

0) uHIEeKC HeoOXO MO (P PEKTHBHOCTH:

B) MHJICKC BBIIOJIHEHUS O10/pKeTa;

I') IPOrHO3HAS IPOAOIKUTENLHOCTDL IIPOEKTA;

1) MHJIEKC BBITOTHCHUS PAaCTIUCAHHUS.

3. Kpumuyecxuii kooghhuyuenm npedcmasisiem codoil.

a) CYMMY OTKJIOHEHHSI 110 PACITUCAHHIO U OTKJIOHEHHs OT OI0JIKeTa;

0) NpoM3Be/ICHHE HH/IEKCA BLITIOJHEHHS PACIIHCAHUS U HHJIEKCA BBIMOJTHEHHs O10/UKeTa;

B) CpeHee 3HAYEHHE M3 TIPOIEHTHBIX OTKIOHEHHIT 10 paciucaiuio H 0T OI0KETa.

4. Ecnu CPI < I, mo:

a) O10JUKET MPOEKTa MPEBBIIIEH;

0) CIIOXKKIACh SKOHOMMS OIO/KETA;

B) O1I0KET cOOMMIO1acTCs.

5. Ecnu SV > 0, mo:

a) MPOEKT BBINOJHAETCS ¢ HapyleHueM rpaduka:

0) OpOEKT BBINIOJIHSICTCS ¢ COOMOACHUEM IpadHKa;

B) IIPOEKT BBIMIOJIHACTCS C OllepekeHueM rpaduka.

0. Ecnu omrxnowenue npu 3aeepuienuu pasmo uyno, mo: d) npoexm GblNOIHAEMCA ¢ HapyuleHuem
epagura;



0) MpoeKT BRITOMHSCTCS ¢ cobdloaeneM rpaduka;

B) TMIPOEKT BHIMOJHSAETCS ¢ co00IeHHEM O1O/pKEeTa;

I') IPOEKT BBIMIOJHACTCS C DKOHOMUEH O10/pKeTa;

JU) IPOEKT BBINOJIHAETCS ¢ IIPEBbILIEHHEM OI0KeTA.

7. BAC npeocmasinem coboil:

a) IPOTrHO3HYIO CTOUMOCTD MPOEKTA;

0) MOJNHYIO TUTAHORYIO CTOMMOCThE MTPOEKTA;

B) IEPECMOTPEHHYIO CTOUMOCTE MPOCKTA;

r) oOIIYIO CYMMY TUTAHOBBIX 00BEMOB;

1) IPOrHO3HOE OTKJIOHEHHE 0T OI0/KeTa.

8. Fenu RPoexKm GbINOJIHACINCS C HAPYULIEHHEM 5!0()JI('(:’I??£I U C onepecerHuemM pacnucanusd, mo.
a) CV=0,CPI>1;

0l Sy =0, 5Pl= 1:

B B =10}, 5Pl = I:

eV <B, CPI< 1;

) CV >0, SPI > 1.

9. Ecnu npoekm 6btnoJnsemes ¢ UChoJHeHueM OI00HCemd U HApYULenuemM pacnucanus, mo:
a)SV>0,SPI>1,CV<0O,CPI<1;

0) BV <0, 8PI< 1, CV =0, ,CPL=10;

B) SV <(,SPI<1,CV>0,CPI>1;
r)Sv=0,SPI=1,CV—0,CPI=1;

1) CV>0,CPI>1,SV>0, SPI>1.

10. Ecnu CV =0, CPI=> 1, SV = 0, SPI > I, mo npoexm binoinsiemcs c.
a) coOmoiennem rpaduka, UCIOHEHHEM O10/pKeTa;

0) onepexxeHueM rpaduka, SKOHOMHEH OrOpKeTA;

B) HapylleHueM rpaduka, nepepacxo oM O1KeTa.

Bonpock! K 3a4eTy no aucunivinbe «YnpapjeHune 010/GKETOM IPOCKTA»
1. OcHoBHBIE OrpaHHyeHus TPOCKTA.
2. YupasieHnue 3atpataMu NpoeKTa.
3. [lnan ynpaBieHns CTORMOCTBIO POEKTA
4. Knaccudukanus sarpar npoexra
5. O1eHKa CTOMMOCTH JIOTOBOPA ¢ BO3MEIIEHHE 3aTpaT
0. O1eHKa CTOMMOCTH [POEKTA ¢ HCIOJIB30BAHUEM METO/1a «CREPXY-BHH3)
7. OneHKa CTOMMOCTH MPOEKTA O aHAJIOTaM.
8. [Tapamerpuyeckas OleHKa.
9. Omnpenernenne KOCBEHHBIX 3aTpaT MPOEKTA
10.BroukeT npoekTa.
1 1.Kpusble 3arpar npoekra.
12.T1nan QpuHaHCHPOBAHHUS MTPOCKTA.
13.BrusiHue coxatust JUIMTEILHOCTH NPOEKTA Ha €r0 CTOMMOCTh.
14.Crpykrypa G1o/KeTa npoekra
15.ba3oBbli 1u1an ynpasieHus CTOMMOCTBIO POEKTA.
16.3na4nMoCTh CHCTEMBI KOHTPOIIS CTOMMOCTH TIPOEKTA
17.Metox ocBoennoro oonema.
1 8.0mnucanne OCHOBHBIX OKa3aTeneit.
19.®opmupoBanue mIaHa KOHTPOJIBHBIX CUETOB.
20.PopmuipoBanme CTOUMOCTHOTO TIPOTHO3a O 3aBEPIICHHIO
21.AHanu3 oTKJIOHEHUIT TT0 CTOMMOCTH IIPOEKTA.



22. Ananu3 TeHJICHIMI,

23 . Mcnosb30BaHue METO1a OCBOCHHOTO 00beMa U1 (JOpMUPOBAHUS TIPOTHOZHON JUTMTEILHOCTH
NpoeKTa

24 .0TueTHOCTD IO METOY OCBOSHHOI'0 00BeMa.

25.YnpasieHnue H3MEHEHHAMH CTOMMOCTH TIPOCKTa

26.CucTeMbl KaJIEHIaPHOTO TIAHUPOBAHHS TIPOCKTA

27.Criennajn3upOBaHHbIC CUCTEMbI YIIPABICHHS CTOMMOCTBIO TPOCKTA

Camocrosite/ibHasi padora CTy/1eHTOB

CamocTosiTeNbHasE paboTa CTY/ICHTOB [IPelyCMaTPHBACT H3YYEHHE M KOHCIICKTHPOBAHHE HAyYHOH H
yueOHOH OCHOBHOM H JONOJHUTEILHON JMTEparypsl B COOTBETCTBHH ¢ KPYTOM BOHpPOCOB, MIaHHPYEMBIX
mporpaMmoif Kk ocBoeHnio. OOIMPHBIA Marepuan JUis  CamoCTOsTelILHOH paboThl COACPHKHT TaKKe
MepHOAMYECKH W3/aHusi 1 cereBble pecypebl. [lo pesymbrataM OCBOCHHC CTY/ICHTaM [peinaracTes
MOJIFOTOBHTE JOKIIAIBI 1O CIIE/IYIOIHM TEMaM
OrnpejiesieHue OLEHKH CTOMMOCTH MTPOCKTA.
BH/1bl © HA3HAUYEHHE CMET.
MeTo/1b1 ONIpeieIEHUsl CMETHOH CTOMMOCTH.
CTpyKTypa yIpaBJICHUS CTOMMOCTBIO HA ATAMaxX )KH3HCHHOT O LIHKJIA.
OTueTHOCTH 110 3aTparam.
OnTHMH3AIHS T1J1aHa TIPOEKTA 1o ToKazaTesio Bpems/cronmocth (Metost PERT/COST).
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®OHJI OLEHOYHBIX CPEJICTB JUISL POBEICHUS aTTECTallMH YPOBHS CHOPMHUPOBAHHOCTH KOMIICTECHIMH
00YYaAIOIIMXCS IO THCITUIIMHE 0(OPMIIAETCs OT/ICITBHBIM JIOKYMEHTOM.

7. VYYUEBHO-METO/IMYECKOE U UH®OPMALIIMOHHOE OBECIIEYEHUE JTUCHHUILIMHBI

7.1. KuuroodecneueHHOCTh

HaumeHoBanme JINTepaTyphl: apTop, Hassanue, | "ol n3nauus KHUIOOBECITEUEHHOCTD
B M31aHHU5A, H31aTebCTBO

Konnuectro Hanuuwue B 2IEKTPOHHOH
IK3EMIUIAPOB ouonuoreke Bal'y
u3anuii B

onbnunorteke Bal'V B
COOTBETCTBHUM C

dI'OC BO
T 2 3 . 4
OcHoBHas m—n‘t;ﬂéﬁ-’pa* _
Vnpasnenue npoekramu ot A a0 2016 http://www studentlibrary.ru
[Dnexktponnbliit  pecype] / Puuapa /book/ISBN9785961453799
Hutoron; Ilep. ¢ anrn. - 7-e uza. - M. : html
Anbnuna [labnuwep, 2016. B - )
JInu, JI. BoBpems u B pamkax Olojukera: 2015 http://znanium.com/bookrea
VipaeneHde [pOeKTaMH MO0 METOMLY d2.php?book=518994
KPUTHUYECKOH LieIH [DnekTpoHHbIH
pecype] / Jloypenc Jluu: Tlep. ¢ awrn. -
M.: Anbnuna [Tabaumeps, 2015.
YepHsk B.3. Vipasnenue 2017 http://www.iprbookshop.ru/
WHBECTHLIMOHHBIMH MPOEKTAMHM 52060
[DnexTpoHHbBIH pecypc]: yuedHoe
nocobue ans  Bysos/ Yepusk BJ3.—
DNEKTPOH. TEKCTOBbIE JaHHble.— M.:

IOHUTHU-TAHA, 2017

JlonoauurensHas auTepatypa
Vrpaenenue npoekramu: YyebHoe 2018 http://znanium.com/catalog.




nocobue / M.B. Pomanosa. - M.: M| php?bookinfo=391146
®OPYM: HUIL Undpa-M, 2018. - 256 c.
| ISBN 978-5-8199-0308-7 e { )
Koeanenko C.I1. ¥Ynpaenenne npoexramu 2017 http://www.iprbookshop.r
[DnexTponnbiii  pecype]:  npakTHueckoe u/28269
nocodue/ Koeanenwko C.I1.— Daextpon.
TEKCTOBbIE JlaHHble. — MuHck:
| TerpaCucremc, Terpanut, 2017.— 192 ¢, ]
7.2. llepnoauueckune u3aanus

1. Kypran «MapKeTHHT 1 MapKeTHHIOBLIE HCC/IE0BANHSY.
. Kypnan «Mapkerunrosrie neeseosanus B Poccuu u 3a pyOexomy,
. Kypnan «IIpakriudeckuii MapkeTHHT.
. Kypnan «Ynpasienne npojaskammny.
. Kypuan «Ynpapienue KananamMu THCTPHOYIHHIY.
. Kypnan «Ynpapnenue npoekramum.
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7.3. HuTepuer-pecypeni

. http://www.quicksite.name — BesieHue Gusneca MOCPEICTBOM HHTEPHET-MaPKETHHTA.

- http://www. marketing.spb.ru/ — suumkone qus MAapKeTHHTa.

- http://4p.ru/ — On-line sxypuan no mapkernury 4p.ru.

- http://www.marketologi.ru/ — caifT rubaumn MapkeTo0ros.

. http://www.ram.ru/ — caiit Poccuiickoii acconmaimu MapKeTHHTI A,

- http://www.bci-marketing.aha.ru/ — caiit Kyprana «lIpakTHUCCKHI MapKeTHHT

- https://pmmagazine.ru/ — caiirt sxypuana «Yupasienue [IPOEKTAMMY.

- http://www. sovnet.ru/ — caiit Poccuiickoii Acconuarum Yupasnenus [poexramu COBHET.
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8. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE JAUCTHITTIIMHBI

Jis npoenenus neximit o cemuHapoB  TpebyroTCs CTaHJapTHO 000py/10BaHHbIC AYJAUTOPUM:
BHJICONPOCKTOP, SKPaH HACTEHHBII, My /IbTHMEIHHHBIE CPEJICTBA H Ip.

JUist yenenmuoro ocBOCHHS JIACHHILINHEL, CTYACHT HCTIONIB3YET CIIE/IYIONIME MPOrpaMMHBIE CPE/ICTBA:
Word Office (texctsr), Power Point (npesentanun), EXEL (Tabimnel ¥ rpadMKH), SJ4eKTPOHHBIE YyeOHbIC
matepHaisl Ha CD u B MuTepher, siekrponnble paccsbuiki mo E-mail.
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Pabouyio nporpammy coctaun noit. kKadg. MHuMP, .3.1., npod. ®umimonora I].N/:\-‘L/

Peuenzenr:

I"'enepanbusii nupextop OO0 «ITK® Poctok» Muxees ALl

IIporpamma pacemotpena u o106pena Ha 3ace1annn Kadeapbl « MeHeUKMENT i MapKeTHHD

I[lpotoxon Ne 7 ot «A£P» ﬁf/{/g{fa’gp ZO/f‘FO,HW /)
ZZ

/ 3apenyromuii kadeapoii 1.9.1., npod. CDHJmMOHOBa HM

Pabouas nporpamma pacecMoTpena u 0,100peHa Ha 3ace/laHHH YUeOHO-METOIMUECKOH KOMUCCHHU HarpapJICHHS

38.04.02 «MenemkMenT
IIpotokon Ne <7 or « 45 » Q’/lﬁ/{‘f‘{ﬂ) 26/%0)1&1

IIpencenarens KomuccHn: %
3agenyromuii kadepoit, 1.9.4H., npod). Gunaumonosa H.M /




