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1. HEJIH OCBOEHUS JTUCHHUITJIUHBI

OcnoBHoii mesnbio auenumannpl b1.B.08 «CTaHapThl YNPABJICHHS HPOEKTAMH» SBISETCA
MPHOOPETEHHE HABLIKOB BHICOPA W IIPUMEHEHHS COBPEMEHHbIX CTAHJApPTOB  YIPaBICHHS I[IPOEKTAMH,
MOPTHENIMU TTPOEKTOB, TPOrPAMMAMH.

OCHOBHBIMH 32/129AMH JIHCUMILIHHBI SBISIOTCS:

HPHOOPETCHHE CHIOCOOHOCTH BBIOHPATH COOTBETCTBYIOMIN 00BEMY, CTPYKTYpE, 3HAUHMOCTH TIPOEKTa
CTAH/APT M JJIEMEHThI CTAHIAPTA;

(opmMupoBaHKHe yMeHMil IIPUMEHEHHS  OCHOBHBIX TPOIteccoB  Haubosiee pacnpocTpaHCHHBIX
CTaHJAPTOB /uist 3((PEKTHBHOrO IJIAHUPOBAHUA U OOeCreYeH s peann3allH 1IPOCKTOB B YCTAHOBJICHHBIE
Cpoku Oe3 mpeBblileHus 010/ KeTa;

MpUOOpETeHHE HABLIKOB  (DOPMHPOBAHMS KOPHOPATHBHOIO CTAaHAApTa YIPaBICHHUS TMPOCKTAMH,
HOpTHENIME TPOEKTOB.

2. MECTO JJUCHUIVIMHBI B CTPYKTYPE OIIOII BO

Huctmiana B1.B.08 «Cranaaprsl ynpaBienus nmpoeKTamMu» OTHOCHTCS K JUHCIIMILTHHAM BAPHATHRHOM
dacti (B) Guoka 1 (B1) OITOIL ['nyGokoe ycBocHHE MaTepHaa ODECIeYMBACTCS COUCTAHHEM ayIMTOPHBIX
3AHATHH M CAMOCTOATEIBHOH PabOThI CTYJIGHTOB 110 BBLIIONHEHHIO MPAKTHUCCKHX 3a/laiui, H3YYCHHUIO
MCTOYHMKOB. I3yueHHe JHMCIMILUIMHBI OCYLIECTBIBIETCS B T€YEHHE OJIHOTO cemecrpa. llo jaucuummmze
OCYIIECTBIISICTCS TEKYIIMH KOHTPOJIL M POMEKYTOUHAs aTTecTaius B JopMe dK3amena.

3. INIAHUPYEMBIE PE3VJIBTATHI ObYUEHUSI 110 JAUCHHITIIIMHE

lnanupyembie  pe3ynbraThl  OOYyYeHHMS MO JIMCHMIUIHHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pesyiibTatamu ocoenus OTTOT]

Kon dopmupyemoii Yposetb ocgoenus | [naHnpyembie pesysibTatel 00YHeHHs [0 AMCIHITHHE XapakTepH3yroLLHe
KOMIIETeHLHH KOMIIETEHIIHH aTarnsl GopMHUPOBAHMS KOMIETEHIMIT (TOKA3ATENH OCBOSHMUS
KOMTIETEHLIMH )

3HATL: OCHOBHBIE PE3YNbTAThl HOBEHIIMX HCCIIEA0BAHMIT M0 npobiemam
MCHC/DKMEHTA] MOJEIN MOBEACHHA IKOHOMHYECKHX areHTOB M PLIHKOB;
MCTO/IbI pacyeTa M aHaJv3a OCHOBHBIX SKOHOMHUYECKMX MoKazaTeseil
IPOEKTOB U ceTeH

¥mern: paspabareiBaTh M OUCHWBATH [UIAHEI, MPOEKThI € YYETOM
HOPMATHBHO-TIPABOBBIX,  PECYPCHBIX,  aJMMHHUCTPATHUBHBIX W HHBIX
OrpaHHYeHHH; NPUMEHATL WHHOBAUMOHHBIA NOAXOA NpH paspaboTke
MPOEKTOB; OPraHu30BaTh paboTy Maloro KoajiexTHsa, padoueil rpynms;
OpraHN30BaTh BbINOIHEHHE KOHKPETHOrO MOPYYEHHOTO 3Tana paboThl
Baanern: METO10JI0THEH IKOHOMHYECKOTO HCCIIE10BAHUS,
COBPEMCHHBLIMH  MCTOAAMH  OPraHu3allMi  Majoro KONIeKTHBA I
peain3auni SKOHOMHYECKUX [POEKTOB; HABBIKAMHM CAMOCTOATENbHOI
padOThI, CAMOOPraHH3aLMM 1 OPTAHH3ALLUU BLITION HEHMs NOpYYeHH

IMK-1 Yacmuunstii




4. OBBEM U CTPYKTYPA JUCIHHUITJIMHBI
TpynoemkocTs ucHHNIMEEL COCTABJISICT 5 3aYETHLIX e MHuUIEI, 180 yacos.
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| [TousTue, BUIbI CTaHAapTOB ul3 12 |2 4 3 3/50
CTaHIapTH3aLHK B IKOHOMHHYECKHX
CHCTeMax
2 Cranmaptel w Monenm oueHkH ypoBus | 3 [ 3-4 |2 4 4 3/50
3PEJIOCTH YNPABICHHA NPOCKTAMH
3 Crannaptei yIpasieHns npoekTHoi | 3 | 5-8 | 4 8 4 6/50 Pelitumr-
aeatensHocteio 'OCT P MCO 21500 u KOHTpOJIb Ne|
Prince2
& Cranpapr PMBoK ynpasiaeuus | 3 | 9- 2 4 4 3/50
IIPOEKTaMH 10 )
5] Haumonansieie w poccuiickue crawpaprer | 3 11- |2 B 5 3/50 Pefirunr-
YNpaBNeHHs NMPOEKTaMn 12 KOHTPOJIb Ne2
6 KopriopatusHble ctanaapThbl ynpaenenus | 3 13- | 4 8 4 6/50
MpOeKTaMHu 15
7 Cranpaptsi OLEHKH KOMINeTeHUui | 3 17 2 - 3 3/50 Peiitnur-
MEHE/KEPOB MPOEKTOR KOHTpOoJh No3
Bcero 3a 3 cemectp: 18 36 90 Dk3amen (36)
Hanwuue B aucunninne KIT/KP
Hroro no aucunnnmne 3 18 36 90 Dk3ameH (36) T

Conepxanne JeKIMOHHBIX 3aHSTHIT 10 ANCIHIUTHIE

Tema 1. MousTne, BUABI CTAHIAPTOB U CTAHAAPDTH3AUHH B YKOHOMHYECKHX CHCTEMAX

[MonsTre cranmapra. crangaprusamm. CTaHIapTH3ALNS H e POJIb B PasBHUTHU YKOHOMHKH. BHIEI
cTanAapToB. CTaHAapThl B yNpaBICHMHM, pa3paboTKa, 0COOEHHOCTH npuMeneHuns. Ilpunnunsl cBoboaHOrO
cTanfapra. ['ocynapcTBennas cuctema crammaprusamuu B Poccuu. Mesktynaposiible cTanapThl  CHCTEMBI
cTaHjaprusaimy. HannonanbHele cranaaptel. Pois u pyHkimm rOCYJapCTBEHHOI'O YIIPABJICHHS B PA3BUTHH H
NPUMEHEHHH CTAHIAPTOB YIPABICHHS POEKTAMH.

Tema 2. CranpapThbr u Moxean ouenKH yposus 3PEIOCTH yHPABJICHHS IPOEKTAMH

Mozies oneHKkn ypoBHS 3penocTH cHcTem YnpasjicHus npoektamu. CTaHmapThl OHEHKH YPOBHs
SPEIOCTH CHCTCM ynpasjieHus 1poextamu. [Ipumenenne Mojeneit n crangapros orenku YPOBHS 3pEIIOCTH
CHCTEMLI yIPaBICHUs POEKTaMHU. CepTr(uKaIus cuCTeM ypaBIeHHs IIPOCKTAMH.

Tema 3. Cranpaprei ynpasiaenns npoektuoii iesiteannocrnio FTOCT P HCO 21500 u Prince2

Mexaynapoansle  opranmzanm, pasBuBaiolne  cranjaprel  YII. Mextynapojnas opranuzamus
paspabotku crangapros [SO. IIpouenypa paspabotku u npunsitus cranyiaproB B ISO. Tlpumenenus
cranjaproB ISO B Poccun. Cranaapr Prince 2: IIPUHITHTIBI, UCTOPHS CO3/IAHUS. OCHOBHBIE TOJIOXKEHUS.
Crpykrypa crangapra Prince, ocHoBHBIC oTmmuns or PMBoK. Cranapr 'OCT P MCO 21500: npusmmmsi,
OCHOBHBIC TnO10XKeHHs. Buabl cranzapros cepun MCO. Crpykrypa cranpapra I'OCT P UCO 21500,
OCHOBHBIE 0T/IHYMS 0T PMBOK 6.



Tema 4. Crangapr PMBoK YHPABJICHHS NPOEKTAMH

PaspaBorunk PMBoK (PMI). Wcropus cosnanus u passurus Cranjapra. lIpuHnmuner, ocHoBHbIe
lojoxkenus cranjiapta. Crannapr PMBoK, fiponiece murerpaunu. Crangapr PMBoK, [Iporece yrpasjienus
cpokamu. Crannapr PMBoK, npouece YHPABICHHSA CTOMMOCTBIO npoekTta. Cranmapr PMBoK, nporece
YIpaBJIeHus conepxkanuem npockra. Ctaniapr PMBoK, npornecchl YIPABJICHHS CTCHKXOIIEpAMH H IIPOLIECe
YHPABIICHAs KOMMYHUKALUMAME 1poekTa. Crangapr PMBoK, TPOLCCCHI YIPABICHUSA PHCKAMH M KAYCCTROM
poekTa. Cucrema ceprupuxarnmu MEHE/DKEPOB MPOEKTOB B COOTBETCTBUH CO cranjtlaproM PMBoK.

Tema 5. Haunonaanuwie u POCCHICKHE CTAHAAPTHI yIpaB/IeHust NPOEKTAMH

Poccuiickue Bepcun CTanapToB ynpaeiaeHus npoektamMu. CemeiicTro cranyapros ECVII. P2M —
SINOHCKHH HALMOHANBHEIHA CTAHAPT YIIpaBIeHus MPOEKTaMH. YIIPaBICHHE HHHOBAMOHHbIMH MPOEKTaMH 10
cTannapty P2M. PMBoK-C ajantais crannapra B KHP. Cdepnl npumenenus Pa3IMYHbIX CTAHJIapTOR
YIIPaBIEHHs IPOSKTAMH,

Tema 6. Kopnioparususie CTaHIAPTHI yHPaBJIEHUS POEKTAMMU

[lonsate w mnaznauenme KOPTOPaTUBHBIX  CTAHIAPTOB  YNPABJICHHS MPOCKTHOH JIeSTCIbHOCTBIO,
Kpurepun eiGopa 6azosoro CTanjiapra /st pa3pabOTKH KOPIOPaTHBHOTO cranaapta. llpunnunel pazpaboTtku
KopiopatieHoro crannapra YII. Ctpykrypa KoprnopatvBHOi cHeTeMbr YHpaejaeHus npoektamu. Ponb u
(yHKLMHM TOCYIAPCTBEHHOTO yIipaBieH s B PASBUTHH W IPUMCHCHHH CTAH/IAPTOB YIPARICHHUS IPOEKTAMM

Craupapte! ynpasnenus noprdensvm IIPOEKTOB M I1POrpaMMamH.

Tema 7. Cranpaprer onenkn komnerenmumii MEHEKEPOB POCKTOR

CrangapTel OLEHKM KOMIeTeH i PYKOBOAMTENCH NPOEKTOB, MX POJIb H HA3HAUCHHE. Ipouenyper
cepruduranmy. Yposuu ceprudpukanun. [loarotorka K CePTH(HUKALMOHHBIM JK3aMeHaM. Poccuiickue
CHCTCMbI CePTH(HKALMHE PYKOBOIUTEIIEH TIPOSKTHOI [ TeIbHOCTHIO,

Coaepsranne npakTHYECKHX 3aHSTHIT 110 AHCITHILIHHE

Tema 1. lonsitue, Buawt crangapros u CTAH/IAPTH3AINH B YKOHOMHYECKHX CHCTEMAaX

Leaw sanamus. V3yunts cucremy CTaH/1apTOB U CTAHJAPTH3AIMH B MCHE KMEHTE.,

Coodeporcanue sansmus. PaccMoTpeth BHIbI YUPABJICHYECKUX CTaH1apToB. Ha mpumepax usyumts
NPHHIMIIBL CBOOOHOTO cTanaapra. I'ocyrapereennas cucrema Cranmaprusanuu B Pocenu. Mextynapoansie
CTAH/APTBI H CHCTEMBI CTaHapTH3auK. HannoHansHble cTanapr.

Tema 2. Cranaaprer u Moean onenku YPOBHSI 3PEJIOCTH YNPABJICHHS IPOCKTAMHE

Lenv 3ansmus. TlonyunTs HaBbIK OICHKH YPOBHA 3pPCJIOCTH CHCTEMBI YIPABICHUS MPOCKTAMH B
OpraHu3alnu.

Cooepoicanue  sansmus.  Paccmotpers B IPHMCHCHHH K KOPIIOPaTHBHOH CHCTEMe  yIpaBieHus
MPOEKTAMH KOHKPETHOH OpraHMs3alimH MO/IC/IH Kepunepa onenxu yposus 3PCJIOCTH CHCTEMbI YIIpaBIICHHSI
nmpoektamMu.  IlpoaHanusuposarh Jpyrue cramjapTbl OlEHKH YPOBHS 3pEJIOCTH CHCTEM YIpaBIEHHMS
npoektaMu. COCTaBUTS IJ1aH MOIrOTOBKH K cepTUdHKAIMHI CHCTEM YIIPABIICHHS [IPOEKTAMH.

Tema 3. Cranpaprsl ynpasaeHus npoexTHOl 1esITe 1B HOCTHIO I'OCT P UCO 21500 u Prince2

Lenw sansmus. U3yuurts cranjapt 'OCT P UCO 21500.

Codepocanue 3ansmus. ICTOPHS CO3NAHNS U IeSTEILHOCTH ISO. M3yuenne npouenypsr paspaGorku
H IIpHHATHA cTanapToB B ISO. Ilpumenenus crannapros ISO B Poccuu. Crangapr T'OCT P UCO 21500:
IPHHIHIIEL, OCHOBHBIC MONOKEHUS. Buibl cranzapros cepun MCO. Crpykrypa cranpapra 'OCT P UCO
21500, ocHOBHBIE TIpOLICCCHI.

Lenv sansmus. Usyauts cranmapr PRINCE 2.

Cooeporcanue sansmus. Crangapr Prince 2: IIPHHIIMIIBL, UCTOPHUS CO3AaHHS, OCHOBHBIC TOJIOKCHMUIL.
Crpykrypa crangapra Prince, ocHOBHBIe OTTHuMs: 0T PMBoK.

Tema 4. Crangapr PMBoK ynpasienus HPOEKTAMH

Hens sanamus. U3y9uth 0CHOBHBIE 110JI0KEHUS 1 IPaKTHKY pUMEHCHHs ctaniapra PMBoK

Cooepcanue 3ansmus. Pazpaborunk PMBoK (PMI). Hcropust cosnanus u passurus cTaHjiapra.
[IpMHIHAIIBL, OCHOBHBIC TTOIOXKEH S crannapra. Cranzapt PMBoK, nponece unrerpauum. Crannapr PMBoK.,
fiponecc yipasnenus cpokamu. Crannapr PMBoK, npomece YHpaBJICHHs CTOMMOCTBIO npoekta. Cranjaapr
PMBoK, mnpouecc ynparnenus cozepxanneM rpoekta. Crangapr PMBoK, mnponeccs! yIIpaBlieHUs
CTEHKXOIZCpaMH M MpoLEece yIpaBicHus KOMMyHHKanusMu  npoekra. Cranjgapr PMBoK, npomeccs



YUPABICHHS PHCKAMH W KadecTBOM IpoekTa. CHerema CEPTHPHKALNH  MEHE/DKEPOB  NPOEKTOR B
COOTBETCTBHH €O cTaHaapToM PMBoK

Tema 5. Haunonansneie n poceniickme CTAHAAPTBI yOpaB/IeHHsI IPOCKTAMHU

Lenv sansmus Usyunts poccuiickue BEPCHH CTAHNAPTOB ynpasieHus npoektamu, ECVII, P2M.

Codepocanue sansmus. Wzyauts, POCCHHCKHE CTaHJApPTBI yHpABJICHHS NPOCKTHOM JEATEIEHOCTBIO,
cpasuuth X ¢ 'OCT P UCO 21500. — M3yunTs simonckuil nansonatsublii CTaHIapT yNpPaBICHHUS MPOEKTAMH
P2M. Ilpoananusuporars cuewpuxy PMBoK-C u ananraumo crangapta B KHP. Cdepbl npumencans
Pa3iIM4HbIX CTAHIAPTOB YNIPABICHHS HPOEKTAMH

Tema 6. Kopnioparususie CTAHIAPTBI yNpaBJIEHHUs POEKTAMHE

Henv sanusmus. Nzyuurs CTPYKTYpY H HA3HAYEHHE KOPMOPATHBHBIX CTAH/IAPTOR VIpaBJIeHHS
IIPOEKTHOH IESTEIILHOCTEIO.

Cooeporcanue sansamus. Kpurepun BriGopa 6azosoro CTaHJapTa Juls pazpaboTKH KOPHOPaTHBHOTO
cTanaapra. HpuHumms paspaboTkn KopnopaTusHoro cranjiapta YII. Ctpykrypa KopnopaTHBHO#M cHCTEMBI
YIPABJIEHHS IPOCKTAMH.

Henv sansmus. 1lonyuuTts HaBblky Pa3pabOTKH METO/I0JI0THH YIIpaBIIeHHS IIPOCKTHOH AeSTeTLHOCTEIO
JUISL OPraHU3aIiy.

Cooeporcanue sansmus. PaspaGorars HaDOPKI IIPOLECCOB YIIPABIEHHS IPOEKTHO JESATEIILHOCTBIO J|T
KOHKPETHOH OPraHu3allii Ha OCHOBE Pa3/IMUHbIX CTaH/1apToB.

Tema 7. Cranaaprs onenxn KOMIICTEHUHH MEHE/IZKEPOB MPOEKTOB

Henv sansmus. V3yauts nipoueaypy CCPTHOHKAIMH PYKOBOMTENEH HPOCKTHOM eI Te/bHOCTHL

Cooepoicanue sansmus. CranapTe! OleHKH KOMITeTeH i PYKOBOJIUTEJICH IIPOEKTOB, HX POJTh H
HasHauenue. Ilporenyprr ceprudpukaimm. Yposnu ceprudukarmu. [loaroroska k CepTHHHUKATTHOHHBIM
dK3ameHam. Poceniickue cicremsl ceprudukarmu PYKOBOJIMTEJICH ITPOCKTHON JIESTCIILHOCTBIO.

5. OBPA3OBATEJIbHBIE TEXHOJIOI' MU
OcBoenune JAUCIHITIIHHBI ((C'F&H.E[ap'l'bl YIIpaBJICHW A HHPOCKTaAMH» npearnojiaracT HCIOJb30BAHUE Kak
TPa/IMIMOHHBIX  MCTONOB, (OPM OOYUCHHS, TAK M MHHOBANMOHHBIX, AKTUBHBIX M MHTEPAKTHBHBIX
TEXHOJIOTHH:  Onepeskaiolas camMoCTosTeNbHAsS  paboTa, case-study, Merosbl npoGieMHOro  06yuenus,
00yueHHe Ha OCHOBE OIBITA, TPYIIOBBIC JIHCKYCCHH 10 AKTYaTbHBIM BOIIPOCAM, HCC/Ie10BaTelbCKast paboTa u
Ap.
Ilpy npoBejeHHs npakTHYECKUX 3aHATHIL HCIIOJIB3YIOTCSl  CHICYIOIHE MHTEPAKTHBHEBIE (HOPMBI
00yueHus:
® pa3dop KOHKPETHBIX CHTYAIIMiH, BBISBICHHBIX CTYACHTAMH [IPH BBLINOJHEHHH JOMAIIHUX

3a/1aHM;

® POJICBBIC HTPBI NIPH BEIMOJIHECHHH CTYACHTAMMU TPYIIIOBBIX 3a7aHui Ha 3aHATHSIX,

®  DJIEMEHTHI IPO(ECCHOHABHBIX TPEHHHIOB IS OTPaOOTKH HABBIKOB MCIIOJIL30BAHMSA CTAHAAPTOR
YTIPABJIEHHS IPOSKTaAMU;

® paszdop KOHKPETHBIX CHTyaluit rpmu BHEay/INTOPHOH paboTe mpenojasaresis co CTyJeHTaMH
(obpathast cBs3b 110 cHCTEME TOHAI-TIAHUPYCIIB JIe1aTh, ITOJCTHIILCS) B (opMaTte cooBIeHH it
1o e-mail;

* [pOCMOTp M MOC/IEyIOIEee 00CYIKICHHE MACTEP-KIACCOB, TPEHHHTOB, BEOMHAPOB HKCIIEPTOR U
CHICUHATHCTOB 110 PEKOMEH/IAIMK MPEMOAABATENS, HAXOIAUIMXCS B OTKPBITOM JIOCTYIE B CETH
MHTEPHET.



6.0lIEHOYHBIE CPE/ICTBA JIJISI TEKYIIEI'O KOHTPOJIS YCIHEBAEMOCTM,
IMMPOMEXXYTOYHOU ATTECTAIIMM 110 UT OI'AM OCBOEHUSI IMCHUILJIMHBI U
YYEBHO-METO/IMUYECKOE OBECTIEYEHUF CAMOCTOSTEJIbLHOM PABOTBI
CTYJEHTOB

Texymuii konrpous yenesaemoern
Peiitunr konrpoJns Ne 1
Haubouee pacnipocrpanenmit B mupe CTaHMAPT YUPABICHHUS POEKTAMH

a. ECVII
b. PMBoK
c. ISO 21500

Crannapt PRINCE?2 6bi1
a. B 1996 rony Obu1 IPHHAT B KAYECTBE OCHOBHOIO CTan/apTa B 00JIaCTH YNPABICHHUS TPOCKTAMH B
Bennkobpuranun
b. co3nman B mocrcoBeTckom npoctpancTse B 2007 rojty (ocHoBHBIE pazpaborunku Poceus u
Kasaxcran)
¢. Paspaboran aBTOpHTETHOI acconmaimeii MPOCKTHBIX MeHe uKepoB PMI
d. Slensercst craHaapTOM YIIpaB/IeHHS HHHOBAIMOHHBIMU NPOEKTAMH
Cranzapr PMBoK
a. Paspaboran MexkyHapoHoii opranusanueii 1o paspadotke cranzapros [SO
b. cosman B moctcoBerckoM npoctpanctee B 2007 roay (0cHoOBHbIE pazpaboTunku Poccus u
Kazaxcran)
¢. Paspaboran aBropuTeTHOl acconmanmeil 1poeKTHLIX MeHeKepoB PMI
d. Merononorns craumapra cTpontes Ha 6ase TPEX MOHATHH — CIOKHOCTh, IIEHHOCTH 1
COIPOTUBIICHHE,
Crangapr ISO 21500
a. Paspaboran aBropuTeTHOl acconmanmeii IPOCKTHBIX MeHEKepoR PMI
b. Merononorus cranpapra crpourtes Ha Gaze TPEX IOHATHH — CIOXKHOCTh, [[EHHOCTh H
COIIPOTHUBIICHHE,
c. Oasmpyercs Ha cxeme mporeccor PMBOK
d. sBIAETCS HAIMOHAIBHEIM cTanAapTOM Poccuu

Cranmapr P2M
d. CO3/1aH B MIOCTCOBETCKOM npoctpancTie B 2007 rozty (ocHoBHbIE paspaborunku Poccust u
Kazaxcran)
b. Merononorus crangapra crpoures Ha Gaze TPEX MOHATHH — CIIOWKHOCTD, IIEHHOCTL 1
COIIPOTHBJICHHUE,

¢. Paspaboran mMextynapoiHoii opranusanmeii mo paszpabotke cranaapros [SO
d. Bxmouaer 10 nponeccon
Asngercs nosimecrsom B PMBoK 5 otHocHTENIBHO NpeIbIIYIIEH BEpCHH
a. Beuiesien mponece ynpasienus creiikxomepamu poeKTa
b. Cranmaprisosano nporpamMmMuoe o0ecredenme VIIpaBJIEHUS MTPOEKTAMH
¢.  CTamJapr ctaji OTKpbITHIM
d. Cranmapr craz cBoGO (HBIM
He sBasercs npesmetHoii o6macTsio ynpasinenus npoextamu B ISO 21500
a. YIpaBJeHHE CPOKAMH.
b. VYmpasienue 3anacamu;
C. YmpaBiieHHe PHCKAMH.
d. Vmpasienue kayectBom.
He siBnstercst o6s3arensHoi qacThio onucanus nponecca B PMBoK
a. Bxozas! nponecca
b. MHcTpyMeHTBI M MeTO I Tpotecca
¢. Creiikxoiiepsl mporecca
d. Beixoasl npouecca



9. Kakoit 3 cTanIapTOB MOKHO MCIIOIB30BATH B KAYCCTRE GA30BOI0 JUIs1 pa3pabOTKH METOI0I0THH
YUPABJICHHS TIPOCKTHOH JICATETBHOCTLIO OpraHu3aliu?
a. 'OCT P MCO 215002014
b. PMBoK 6
c. TOCT P 54870-2010
d. Bce nepeuncnennnie
10. Uto o3Ha“aeT OPHHILMIT OTKPLITOTO cTanlapra «Makcumuzanms ReIGOpay
a. JIOCTYTICH BCEM JUI YTCHHS W pealu3aliu
b. ne npuBs3BIBaeT noTpedGuTENS K OLPEACTCHHOMY TOCTABIIMKY HIIM TPYIIIE [TOCTABIHKOB
¢. Peanmsanus oTKpBITOro cTaHapTa MOKET OBITH paclIMpeHa 110 CPaBHEHHIO CO CTAHAPTOM HITH
Npe/taratbCst B BUAE YaCTH CTaHapTa
d. Opranmsaimst 10J0KHA pacCMaTPUBATE BCE CTaH/IAPThI IIPH BBIOOPE Ga30BOr0
e,
Peiirunr-konrpoasn No2
PeHTHHI-KOHTOPOIIL 2 TPOBOAMTCS B BHIIC Ompoca ¢ OLECHKOH OTBETa MATHCTPAHTOB Ha CJIE/YIOIHE BOIIPOCHI:
1. CrangapTusaimst u ee posib B pa3BUTHH SKOHOMMKH.

2. Crannaprel B ynpapieHun. OcoGeHHOCTH IPUMCHEHHS.

3. T'ocymapctBeHHas cucrema crangapruzaiuu B Poccun.

4. KoproparuBhas cucrema ynpasjieHus 1poeKTaMH i CTaHIapThI YIIpaBJICHHUS [TPOCKTAMH.

5. Mozenu OUCHKH YPOBHSA 3pe/IOCTH CHCTEM YIIPABICHHS [TPOCKTAMMU

6. CraHzapTbl OLEHKH YPOBHS 3PEOCTH CHCTEM YIPABJICHHS IPOCKTAMH

7. llpumeHenue MoJIe/Iel M CTaHAPTOB OLEHKH YPOBHS 3PEIIOCTH CHCTEMBI YIIPABJIEHUS IPOCKTAMH.

8. Ceprudukanus cHcTeM YIpaBieHHs TPOCKTAMH.

9. Cranmaptsl TpeDoBaHHMIl K MEHE/KEPAM MPOEKTOB

10. Mexnynaposisple OpraHusalii, pa3BHBAOLIHC cranaaptel YII. ISO. Tlpoueaypa paspabotku u

npuHATHA cTaHaapToB B [SO. Ilpumenenns crannapros ISO B Poccun.
11. Crangapt Prince: puHIMTIBL, OCHOBHBIE TTONOKEHHS
12. CrpykTypa cranjapra Prince, ocnHoBHbIe oTiaans ot PMBoK
13. Crannapt ISO: IpHHIMIIBI, OCHOBHBIE MOJIOKEHUS
14. Crpykrypa cranaapra ISO, ocnoBuble oTimums ot PMBoK
15. Pazpaborunx PMBoK (PMI). Ucropus cosanus u Pa3BUTHA CTAHIAPTA.
16. Cranpapr PMBoK, [IPHHIIHITLL, OCHOBHBIE TOJIOKCHHUS
17. Crannapr PMBoK, nporiecce unrerparuu
18. Crangapr PMBoK, nporece ynpasnenus cpokamu
19. Crannapr PMBoK, niporiece yrpasicHus cTOMMOCThIO IIpoeKTa
20. Crannapr PMBoK. npouecce ynpapienns coiepikanueM 1poekta
21. Crannapt PMBoK, nponecc ynpasiienust CTEHKXOJ/IEPAMH M KOMMYHHKALMAMH [IPOEKTA
22. Crannapr PMBoK, nporece ynpasieHns puckaMu u KagecTBOM IpoeKTa
23. Cucrema cepTHdHUKAIIMU MEHETKEPOB [IPOEKTOB B COOTBETCTBHH CO cranaprom PMBoK.

Peiitunr-konrposan Ne3
I'1. Tloyemy nenecoobpasHo nMpUMEHEHHE CTAHAAPTOB B POEKTHOM YIpaBICHHH
a. 4TOOBI BCE Y4aCTHHKH IIPOEKTA HCIOMB30BAIH €/IMHYIO 5a30BYIO TEPMHUHOJIOrHIO, paboTaiu B
C/IMHOM MOHATHHHOM IIPOCTPAHCTRE
b. cranmaprTusanms TpeGoBaHMi K nporeccam yrpasicHus, JIOKYMCHTaM, C1ocobcTByeT
2} eKTHBHOMY B3aHMOICHCTBHIO YUaCTHHKOB IPOCKTOR
C. B CTaHjapTax ob00IIA0Tes WIyHIHe IPAKTHKHY YIIPABIEHHS [IPOEKTAMMU
d. Bce nepeuuciennoe
2. Hro He OTHOCHTCS K 00BEKTAaM CTaH /[apTH3ALHH MPOEKTHOH JIeATeTLHOCTH
a. CTAHJAPThI yNPaBICHUS NOPTHEIAMH TPOEKTOB;



b. cranmaprel ynpasnenus MporpaMmmMamu;
C. CTaHJAPTHI OUEHKH KOMIIETEHIINI MEHE/LKEpa [PoeKTa:
d. cTanaapThl OH-NTAHHOBLIX KOMMYHUKALHIA,
3. B 6 Bepcuu cranmapra PMBoK 106asien npouecc
a. VrpasileHHe 3HAHHSIMH B IPOCKTE
b. llpumenenue agile B yupasnennu LPOCKTHOH JCATE/IBHOCTBLIO
¢. Muentudukauns creiikxonmepor nmpoekta
d. 3akprrTie npoekra,
4. Yto HeBepHO 0THOCHTEBHO International Organization for Standardization
a. MexayHapoHble CTaHIapThl pa3pabaTHIBAIOTCS TeXHHUCCKHMH KOMHTETaMH B COOTBETCTBHH C
Hupexrusamu ISO/IEC «Ipasuia [OCTPOCHHA H (DOPMYTUPORAHHS MEK LY HAPOIHBIX
CTaHJIaPTORY.
b. Jlnst onybiukosanus B kayectse MEIKILY HAPOJIHBIX CTAHJIAPTOR TpedyeTest UX 0/100peHue, mo
MEHBIIeH Mepe 75% opranusaiuii-unenos MCO, YUaCTBYIOIIMX B FOJIOCOBAHUH,
¢. P® crana unenom MCO kak npasonpeemuuk CCCP.
d. ISO npencrasnen B 6omee gem 170 CTpaHax.
5. Crangapr 'OCT P UCO 21500
d. JIacT JICTajlbHOE PYKOBOJICTBO 110 YIPABJIEHHIO NPOrPAMMAaMH M HOPT(hEIsMH IPOCKTOR
b. Meronosnorus craniapra crpoures Ha Oase TPEX MOHATHH —— CIOKHOCTh, I[EHHOCTh H
COTIPOTHBIICHHE,
¢. Jlaer ormcanne MpOEKTOB B KOHTEKCTE IIPOrPaMM H noptrdesieii mpoekToB
d. Bxmouaer 10 nponeccos
6. BepHo kak jist crangapra PMBoK., Tak u s crangapra 'OCT P UCO 21500
a. Bbiienen npouece ynpasieHus 3HAHHAMHE B IIPOEKTE
b.  Crannaprusosano nporpaMmMmuoe obecreyenme YIPaBJIEHHS IPOCKTAMH
C. BBIXOIBI 0IHUX MPOLECCOB SBIIOTCS BXOKAMH APYIHX NPOLECCOB MM KOHEYHBIM PE3YJIbTaTOM
poeKTa
Cranzapt npusHan HAMOHAILHBIM cTaHAapTOM PD
7. Yro oTcyTCTBYeT B cTanaapte Prince 2
a. 7 IPHHITHIIOB.
b. KomukperHbIt Texuuku (rpadmk Lamrra u 1.1m.);
¢. 7 mpoueccos.
d. 7 rem.
8. He sBasercs wacTbio onucanus npouecca 8 FOCT P UCO 21500
Bxoaer nponecca
UHCTpyMeHTHI 1 MeTO IhI TIpoliecca
Haumenosanue nporecca
Berxoser nporecca
9. Uro u3 mepeumcieHo CHEIMANLHO Pa3paboTano Juisl OLEHKH YPOBHS 3PEJIOCTH YIIPABICHHS POEKTHOH
JESATENILHOCTLIO OpraHu3aluu?
a. I'OCTP HMCO 215002014
b. PMBoK 6
c. I'OCT P 54870-2010
d. PRINCE2 Maturity Model - P2MM
10. 9ro oTHOCHTCS K 0COOBIM TIPEHMYITIECTBAM craniapra PMBoK
a. JIOCTYIICH BCEM JUIsl UTEHHUSI H peaiu3aliu
b. TpocT B NOHUMAHUM M MpaKTHYEH
¢. Omnpernesenue 171 mporecca BCeX PECYPCOB, HHCTPYMEHTOB H pe3yJIbTaToR
d

o

PO o

AKIIEHT Ha BbIPaOOTKY MHHOBALIMH

Bonpocer k sk3ameny no ancunnimne «Crangapre: YHPABJICHUS NPOEKTAMM»
1. TlomsiTHe crammapra, cranjaprisaiu. Bujis CTaH1apToB.



bl B

10.

11

Cranmaprisauus u ee ponn B Pa3BHUTHH JKOHOMUKH,

Cranjapre B ynpagsienum, paspadoTka, 0cOOEHHOCTH NPHMEHEHMS.

HpuHnune: ceoboaHOrO cTangapTa.

l'ocynapereennas cucrema cTaHaaprusanuu B Poccun.

Posb 1 dyukimum roeynapersenmoro YUPABICHHs B PA3BUTHH H IPUMEHEHHH CTaHIapTOR YIPABIICHHS
LIPOCKTAMH.

Monein ouenku yposns spenocty cncrenm YIPABICHHS [IPOCKTAMH.

CranapTel oleHKkH ypoBHs 3pCJIOCTH CHCTEM YIPABJICHHS IPOEKTAMH.

Ceprrduraius cucrem yupasnenus IIPOEKTAMH.

MesktyHapoiHas opranusarus paspadoTtku crannapros [SO.,

. [Iponemypa paspaborku u HPHHATHS CTan1apToRB B [SO.
12.
13.
14.
1y
16.
I'E
18.
1%,
20.
21.
22,

Craunnapr Prince 2: npunnuns., HCTOPHSA CO3/IaHHSI, OCHOBHBIE TTOJI0KEHUS.
Ctpykrypa cTanmapra Prince, 0CHOBHbIE OT/IHYHS or PMBoK.

Cranpapr FOCT P UCO 21500: 1pUHIHMIEL 0CHOBHBIC IMOJI0KEHHU.

Bujter craniapros cepun MCO.

Crpyxrypa cranmapra 'OCT P UCO 21500.

Pazpaborank PMBoK (PMI). Hcrtopust coznanus u passurus CTaH/1apTa.
lIpuHumIIEL, OCHOBHBIE MONOXKEHUS crapjapra cranjjaptt PMBoK,
Cranmapr PMBoK. npornece YHIPaBJIEHHUS CPOKAMH.

Cranziapr PMBoK, nporecc yrpaBieHus cTOMMOCTBIO IIPOEKTa.

Crannapr PMBoK, nponece ynpasnenus COJICPIKAHUEM TTPOEKTA.
Crannapr  PMBoK, mporecch YUpaBICHUS  CTEHKXOJJIEpaMH W mpolece YIIPaBJICHHS
KOMMYHHKAIHSAMH [POEKTA.

. Cranjlapr PMBoK, niponeccsr YIPABICHHS PHCKAMH H KQYECTBOM MPOCKTA.
24.
23
26.
27.

Cucrema ceprudukannm Mene/pkepos [IPOCKTOB B COOTBETCTBHM €O cTan1aptToM PMBoK

Poccuiickue Bepcun crannapror ynpasienus npoektamu - ['OCThL.

Cewmeiictro crannapros ECVII.

P2M — smonckuit nanmonansublii cTanapr yupasienus IPOCKTaMHU. YIIpaBJICHHE HHHOBAIIHOHHBIMU
IIPOCKTAaMH 110 cTanaapty P2M.

. PMBoK-C apanramus crangapra 8 KHP.

- Cpepr! IpUMEHEHHS Pa3THUHBIX CTAHAAPTOB YIPaBICHUS ITPOEKTAMH

. IlonsaTre u Ha3HAYCHHE KOPTIOPATHRHEIX CTAHIapTOB YNPABJIEHHS IIPOEKTHOMH JeSTC/IbHOCTBIO.

- Kpurepun BriGopa 6asosoro crangapra s Pa3pabOTKH KOPHOPATHBHOTO CTaHAapTA.

. IprHimIel pa3paboTkl KOPHOPATHBHOIO cranjgapra YII.

- CIpyKTypa KOpropaTHBHOI CHCTEMbI YIpaBIeHHs MPOEKTAMH,

- Posib u pynkimu rocysapersennoro ynpasnennus s Pa3BUTHH M IIPHMEHCHHM CTAHIAPTOR yIPABICHHS

[IPOEKTaMH

. CraHzaptel ynpasneHus mopTQessMu npoekTos u IporpaMmmamu.

- CTanapThl OMEHKH KOMIIETCHINE PYKOBOIHTENEH MPOEKTOR, HX POJib K HA3HAYEHHE.,
- Hpomeayper ceprudukarin pykosomresneil mpoekTos.

. YPOBHH cepTu(HKALMH PYKOBOIHTECH [IPOEKTOB.

- lozroroska pykoBosmTesieil IPOEKTOB K cepTHOMKAHOHHBIM SK3aMEHAM.

- Poceumiickue cuctempr ceprudmxanun pykosomuteneit [IPOEKTHOH JIeATEIBHOCTRIO.

Camocrositensnas padora cryeHToB
CamocrosTenbras paGoTa cTy/IeHTOB TIpelyCMaTpHUBAET H3YHEHHE U KOHCIIEKTHPOBAHHE HAYYHOH

y4eOHOI OCHOBHOI M IONIONHATELHOI JTHTEPATYPBL B COOTBETCTBHN ¢ KPYIrOM BOTIPOCOB, TIAHUPYEMBIX



NpOrpaMMOH K 0CBOeHHI0. OOGHIMPHBIH MaTepra 4j1s caMoCTOSTeLHOH padOThI COTEPIKUT TAKIKE
TIEPHONMYCCKH H3MIaHUsA M ceTeBble pecypesl. [To pesynbratam ocBoenue cryienTam npesaraercs

MOJATOTOBUTL JOKJIAJILI TT0 CIICOYIOIIHM TEMaM:

1) CraniapTusanus u ee pojib B Pa3sBHTHH SKOHOMHKIL

2) Crannapthl TpeGoBanmii k MemeKepam TIPOEKTOR

3) Ipouenypa paspaborku u mpumsiTus crangapror B 1S0O.

4) Paspaboruux PMBoK (PMI). Uctopus cosnanmns pasBUTHSI CTaHAApTa
5) PMBoK-Cananranus cranmapra 8 KHP

6) CraHaapTel ynpasiaeHust 10pTHEesMi IPOCKTOB 1 NporpaMMamu

7) Ceprudukaiius MeHe/BKEPOB TIPOCKTOB 110 cranjapry Prince 2

DOH/I ONIEHOUHBIX CPEICTR JUIS MPOBEICHHS ATTECTALHN YPOBHS C(DOPMUPOBAHHOCTH KOMITCTEHITMIL
OOYHAIOLIMXCS 110 JIUCIHILITHHE OPOPMIISETCS OTICIbHBIM JOKYMEHTOM.

7. YYHUEBHO-METO/IMYECKOE 1 HWH®OPMAIIMOHHOE OBECTIEYEHHUE
JAUCTHHUITIUHBI

7.1 KHHFOOBECIHIEYEHHOCTb

Hanmenosanue nuteparypei: astop, Hazsanue, Bua
M3]1aHusl, H3ATENLCTRO

I'on
HU31aHusA

KHHI'OOBECITEYEHHOCTh

Konuuectro
IKIEMILIISIPO
B W3JIaHHH B
oubnoTeke
Bal'V s
COOTBETCTBH
ncProc
BO

Hanuuwe B anexrponnoii 6uénnorexe Bal'y

OcHoBHasi iuTepatypa

|.TMasnor A.H., Dddexrusroe ynpasienue NPOEKTAMH HA 2019 http://www.studentlibrary.ru/book/ISBN978500 |
ocnose  cravmapra  PMI  PMBOK® 6th  FEdition 016199.html

[Daexrponnsiii pecype] / Masnos AH. - M. JlaGoparopus

3nanui, 2019. - ISBN 978-5-00101-619-9

2. Waspun A.B., PykoBoacTRO 110 yripasneHuio 1IPOCKTAMM 2017 http://www.studentlibrary.ru/book/ISBN9785001
Ha ocHose cranaapta ISO 21500 [Dnexrponnwiii pecype] / 015420.html

[arpun A, B. - M. : JlaGoparopus suannii, 2017, - 113 c.

(Ipoexror, porpammel, moprdenn) - ISBN 978-5-00101-

542-0

3. Makcumenko H.A., Ouenka sdexTrBrocTH 2017 http://www.studentlibrary.ru/book/[SBN9785763
HPOCKTHOTO yIpaBAcHHA [INeKTPOHHBIE  pecype]:  yued. 835823 .html

nocodue / M. A. Makcumenxo - Kpacnospek : COY, 2017, -

232 c. - ISBN 978-5-7638-3582-3

4. Tasnos, AH. Vnpasnenue nopripensmu MPOCKTOR Ha 2016 http://¢.lanbook.com/book/70746 —

ocHose ctanaapra PMI The Standard for Portfolio
ManagementR?. M3iiomkenne MeToA0M0IHH H PEKOMCH LM
Mo MpuUMeHeHuto.  [Dnekrponnbii - pecype] YueGHo-
MCTO/IMHECKHE  MOCOOMA  —D3NEKTPOH. jan. — M,
Hanarennerso "Jlaboparopus suaumii”, 2015. — 217 ¢.

HononnuTensHas jinrepatypa:

1. Yrpasnenue npoektamu : yuebuuk / noa pea. H.M.
Gunumonosoii, H.B. Moprynosoii, H.B. Poanonosoii,
— M. : MFH®PA-M, 2018. — 349 ¢. — (Bbiciuee
obpasosanue: Bakanaspuat). —
www.dx.doi.org/10.12737/textbook 5a2a2b6fa850b2.
17424197

2018

http://znanium.com/catalog/product/918075

2. YnpasiieHnne npoektamu : yueGHuk / noa pea. H.M.
®umumonosoii, H.B. Mopryuogoii, H.B. Poanonogoii.,
— M. : HHOPA-M, 2018. — 349 c¢. — (Bbicwee
obOpasosanue: Bakanaspuat).

2018,
2019

5.49




’T.anam;euue MPOEKTAMH: MPAKTHKYM : yueo. http://znanium.com/catalog/product/77 IO?(W
nocooue / O.I'. Tuxomuposa. — M.: UHOPA-M.

2017. — 273 c. — (Bblcwuee o6pazosanue;

bakanaspuar). — www.dx.doi.org/10.12737/17635

4. Jlenncenko B. M.Moprysosa H. B.Ilonsynosa H. 2015 http://e.lib.vIsu.ru:80/handle/123456789/433

H.Poauonosa H. B. Ynpasnenne npoexramu: yuebHoe 7

nocodue Jlara ny6nukauuu; 2015

7.2.MEPUHOAHYECKHE H3AAHHA:

HauGonee wm3pecrapmvu poccuitckumu [IEPHONIMICCKUMH  M3/IaHUAMM, HYOIHKYIOIHMH CTATEH 1O
POdIIEME YIPABICHHIO IIPOCKTAMH SIBIISIOTCS:

DNEKTPOHHBIH U IeuaTHbli KypHAI «YnpapleHHe npoeKTaMm» (https://pmmagazine.ru/editions/3-4-
46-47-2018/), ««Vupaesienne mpoektamu u nporpammamu»» - (http://www.sovnet.ru/library/literature/), «
Poccuiickuii sxypran ynpasienns nmpoekramy (http://znanium.com/catalog/product/987989).

YKasaHHbIe W HHBIC 5KypHATBI AOCTYMHBI B 3JICKTPOHHOH OnOimoreunoi cucreme ZNANIUM u no
TIO/IITHCKE.

7.3. HHTEPHET-PECYPChI

1. http:/library.vlsu.ru/ - Hayunast 6u6auorexa Bal'V.

2. Oduunanenerii caiir PRINCE2, - pesxxim Jocryma: http://www.prince-officialsite.com

3. Metoj1o10rus PRINCE 25 (2NIEKTPOHHBIH pecypc), - PEKHM JoCTyna:
http://www.12manage.com/methods ccta prince2 ru.html

4. Poccniickas Acconmarmst Ynpasnenns poexramu "COBHET" http://www.sovnet.ru/

5. Caiit MeHexepoB npoektos http://www.anryk.ru/

6. www.iprbookshop.ru/  (DneKTpoHHO-OHOIHOTEUHAS  CHCTeMa [PRbooks — Hayuno-o6pazoBarensubIii
pecype juist perenus 3aaay o0yuenus B Poceun u 3a pyGesxonm)

7. www.znanium.com (D1eKTpoHHO-GHOIHOTEYHAs CHeTeMa Znanium — Hay4HO-00pa3oBaTeNbHBI pecypc
AU perieHus 3anaq o0yqenus B Poccun u 3a pybesom)

8. MATEPHAJIbHO-TEXHUYECKOE OBECIIEYEHUE AUCHHUTIIIMHBI

s obecniedennst oGpasoBaTeIbHOO fiponecca Mo JHCHUIIMHE HHCTUTYT paclojaraer CIENYIOLIEH
MAaTepHaJIbHO-TEXHHYECKOH 0a3oit, obecneunsaroniei IIPOBC/ICHHC  BCEX BWJIOB JMCLMIUIHHAPHOH H
MEKTUCIMITTHHAPHOH MOATOTOBKH, IIPEIyCMOTPEHHBIX YUCOHBIM MIAHOM U COOTBETCTBYIOIINX JICHCTBYIOIIUM
CaHUTAPHBIM H [IPOTHBOIMOMXKAPHBIM MPABHIIAM U HOPMaM:

- JICKIMOHHBIC ayJUTOPUH, O0OPY/I0BAHHLIE BH/IEOIPOCKITHOHHBIM obopyJloBaHHeM JuIs TpeseHTaLHii,
CPeACTBAMM 3BYKOBOCIPOU3BE/ICHUS, JKPAHOM W UMEIOIIHE BLIXOJL B CETh Hurepner;

- TIOMCIICHHUS JUIA  MIPOBEJICHUS] CEMHMHAPCKHX H MPAKTHYCCKMX 3aHATHI, 0Dopy/10BaHHBIE y4eOHOI
MeOebIo;

- Oubimoteka, mMmerolas mecra JUis CTY/ICHTOB, OCHALICHHbIE KOMIILKOTEPAMH C JIOCTYIIOM K Oaszam
JIAHHBIX ¥ ceTH MHTepHeT;

- KOMIBIOTEPHBIC KIIACCHI ¢ KOMILIEKTOM JIHLIEH3HOHHOIO MPpOrpaMMHOro obecrneuenus Microsoft Office,
«Koncynbrantl Lmrocy.
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