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1. IIEJIM OCBOEHUSI AUCIHHATIINHBI

OcHoBHOIl neabio AncHHmIHELS «Ynpasienne cpoxamm NPOEKTOB»  SBJIACTCH
[pHOOpETeHNe HABLIKOB yrpasieH e PCATH3ALMEH MPOEKTOB B COOTBETCTBHH C TpeBGoBaHHAMHM
1O COLCpIKAHIIO, BPEMEHHBIMH H PECYpCHBIMH OTPaHUYCHHSMH.

OcHoBHBIME 3a129aMu AMCUHILUIHHABI ABIAIOTCH:
* OCBOCHHMC METONOB ONpeXeNeHus B3aHMOCBS3elt padoT, oueHKM UmHTETBHOCTH pabor,
pa3paboTkH pacrucanus u KOHTPOJLs CPOKOB IIPOEKTa;
- (opmupoBanue ymenuii TIPUMEHEHHS STHX METONOB U1 3¢(eKTHBHOrO TUIAHUPOBAHUSA H
obecnieyenus peasnsanuu TTPOCKTOB B yCTAaHOBJICHHBIC CPOKH Ge3 IpeBHImIeHHS OropKeTa;
- HPHOOPETEHHE HABBIKOB MCIIONB30BAHMS Kak «py4HBIX» TaK H (MAUIMHHBEIX» METOLOB
YIIPABJIEHHs CPOKAMH [IPOEKTOB.

2. MECTO JMCLHUILTHHBLI B CTPYKTYPE OIIOII BO

Jwcuummsa B1.B.OJ1.7 «YTipaBnenne cpoxamm TIPOCKTOB)» BXOIHMT B 6a30Byio uacth
00s3aTeIBHbIX o0LenpodeccHOHATBHEIX AUCLHIUTHH B MPOQECCHOHATBHON  MOArOTOBKe
MaricTpa no HalupaBleHHIO «MeHeKMeHT [IpOrpamMMel «Y TIpaBlIeHAE NPOEKTAMHY).

Jucuunimmaa  waywaercs ma TPETbEM Kypee.  MexaucuumuapHocTs Kypca, corjiacHo
0003Ha4YeHHOH Lemn BLIPAXacTcs B yCTOWYMBOH B3aMMOCBS3H AHCLIHIUIMHAME  GJ0Ka
NPO(ECCHORANBHBIX AUCIIHILTHI (henepanbroro kommonenTa.

['iyGokoe ycBoernue MaTepHana obecneuyuBaeTcs coveTaHueM AyTUTOPHBIX 3aHATHH H
CaMOCTOATE/ILHOH  paboTEI CTYNEHTOB 10 BBITOJHEHHIO  [IPAKTHYCCKHX  3a[aHMid, H3YYEHUIO
HCTOYHHKOB. WM3yuenme ucummmmug OCYLICCTBIIACTCA B T€YEHHE OJIHOIO cemectpa. Ilo
AHCLHIUTHHE  OCYINECTBIIAETCS  TeKyIuii KOHTpOJIb M TPOMEKYTOYHAS aTTecTauusi B dopme

[lporpamma  ucrummmE; OPHCHTHPOBaHa Ha (a30BLIe 3HAHHA, [NpHOOpPEeTeHHbIe
CIyliareldaMH  Ha ypoBHE OakanaBpuara u/umm CHEUHATATETa H No Takoli AMCUHNIMHE, Kak
« ME‘I‘OIII:I HCClle10Bauus B MEHeDKMeHTe ),

Jnctmuiiea sssercs Gasoi Al u3ydenns aucnmime B1.B.OJ1.6 «IIporpammuoe
obecrieyeHHe MIaHHPOBAHHS 1 KOHTPOII IPOEKTOBY M JIp.

3. KOMIIETEHLIUH OBYYAIOLIEIrOCsl, ®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHMUS TUCHUILIAHBI (MOAV.JIsI)
[lpouecc wm3yuenus amermmmmL «YupaBnenue cpokamu [IPOCKTOB» HallpaBiieH
Ha (hopmupoBanue CICAYIOLIHMX KOMIETEHITHIA:
O0IIEKY.ILTYpHBIE KOMITeTeHmI:
OK-2 roroBuocts peficrBoBars B HCCTAHNapTHBIX CHUTYaLUAX, HECTH COMMANIBHYIO H
ITHUIECKYIO OTBETCTBEHHOCTh 3a IPHHSTHIC pelieHus

npodeccHoHa/IbHbIe KOMIeTeHIHH;

IIK-1  cnoco6rocts YIPaB/IATh  OpraHH3alMsMH, NIOAPasACNCHUsIMH,  rpylnamMu
(xomanamu) COTPYIAHHKOB, IPOEKTAMHU H CETIMHU




IL1anupyemuie pesyasrare 00yyenns no aucunHmInHe

Tabmuma 1

Koxn
KOMIETEeHIHH

Conepxaune komnerenunn

Ilnaunpyemeie pesyabTaTo: obyyeHust
o AHCUHILIHHE

OK-2

FOTOBHOCTE AelCTBOBATL B
HECTAHIAPTHBIX CHTYALHMAX, HECTH
COLHATBHYK) H 3THHECKYIO
OTBETCTHCHHOCTE 34 NPHHATEIE
peleHus

3nare:

31 (OK-2)- ocHOBHbIe MOPAIbHO-3THYECKHE LEHHOCTH 00
OTBETCTBEHHOCTH MPH NPHHATHH PeleHnit B paMkax
NPO(ECCHOHANBHOM KOMITeTe HIIMI;

32 (OK-2) - MeTombl  BhIsIBIEHHS NMPHYHH  npobaem u
NPHMEHEHUA CBOEBPEMEHHBIX AeiicTRuMil:

33 (OK-2) -ocobenHocTH npouecca YNPABJICHHA pHCKamMu

Ymers:

Y1 (OK-2) - npoBoauTs ananus BO3MOKHBIX
NOMOKHTENIbHBIX H OTPULATE ] LHEIX 3¢ pexToB 1 puckos,
B3BELIHBATEL W aHANTHIMPOBATE BOIMOKHOCTH H YIpo3si;

¥2 (OK-2) - caMOCTOATeTbHO HAXOHTE H NPHHUMATh
OpraHH3aLMOHHO-YNPABIEHYECKHUE PELLICHNS B CIOMKHBIX 1
HECTAHAAPTHBIX CHTYALHUAX, @ TAKKE HECTH 33 HUX
OTBETCTBEHHOCTh

Baaners:

Bl (OK-2) naBbixamu paspaborku u NPUHATHA peUIeHHii B
CIIOKHBIX M HECTAHAAPTHBIX CHTYALIHAX;

B2 (OK-2) HaBeIkamu aHanu3a BO3MOMKHBIX MOCAEACTRHIL;

B3 (OK-2) HaBbikamMu ouenky 3pdekTHBHOCTH NpHHSTHS
peueHmii;

B4 (OK-2) HaBbikamu [IPHHHMATL Ha cebs
OTBETCTBEHHOCTh 3a KOHEYHbIH pe3yibTar

MK-1

ClOCcoGHOCTE ynpassTs
OpraHH3aLuaMu,
NOApasAe/CHHUAMH, rPyNnaMu
(koMaHnamn) COTPYIHHKOB,
IMPOEKTaMH U CETAMHE

3uHats:
32 (ITK-1) ocHoBHbIe TPOLECCHI H MOJCHCTEMBI IPOEKTHOTO
YNpaBJieHHs

Ymers:

Y2(I1K-1) opraHH30BEIBATH paboTy rpynn, Ko/LTeKTHBOB W
KOMaH1

Y3 (TIK-1) opraHH3oBBIBaTH CHCTEMY yIpagBieHHs
MPOCKTOM H KOHTPOIHMPOBATH X0 BBINOTHEHHS NpoeKTa

Banagers:

Bl (IK-1) HaBbIkamMy  (opmupoBaHus 3dderTUBHOI
OPraHH3aUHOHHOM KYIbTYpbl KOMIIAHMH;

B2 (IK-1) - HaBsikamu 3¢ dexTurHOrO PYKOBOACTBa
nHepcTBa

B3 (IIK-1 BceM apcenaniom COBPEMEHHOTO HHCTPYMEHTAPHs
MPOEKTHOTO YNPaBIeHMSA




4. CTPYKTYPA U COJAEPKAHUE AU CLHTLINHBI (MOIYJIsI)

Tab:ma 2
O6bem aucnumiInnb

r Bua y4e6HbIx 3ausmmii Obbem aneunnanner, vac,
H CAMOCTOsTeILHAS padoTa Beero . - (r?emecr;; [ y
Ounan gopma 0byuenusn
Kourakraas pa6ora oSyuaronmxes ¢ 36 36
|_IpenoaaBarTe/iemM, B TOM 4HCe: ]
| JJEKIIMOHHOTO N
naboparopHsle paGoThl
NPAKTHYECKOTO 3aHATHS 36 36
Camocrosireabnas pabora cTynenta (CPC) 27 27 ]
Mpomexyrounas arrecramus 9 e
45 45 Y
Obwas rpyroemkocTs (uac./3.e) | 10873 10873 J
Tabauna 3
Crpykrypa mcwnmmm:
l O6nem T Dopmb
. Buaer yueGroii paGors, a‘mmtla.u YHeBHO Tekyliero
m L&MQCTO,HTEIJ;II:H}'!O paﬁc_nTy CTY/ICHTOB PatoTh, KOHTPO,18
E_ H TPYAOEMKOCTS (B yacax) ¢ VeneBaeMocTH
E_ o MPHMEHEHH (no nedeanm
No Pasnen (rema) o § . o em cemecmpa),
n/n JIMCLMILIHHBI 5 S = 4 g HHTCPAKTH thopma
b g £ |2 =52 g Blo (& BHBIX NPOMEkKYTO I
= g | &5 g g 2e| £ | = | wmeronos ol
s | £E8 S8 £8 £ | (Buacax/ arTecTauum
(=5 o = 0
=] = -7 o) (no
cemecmpant)
1| Onpexenenne 3anau (paGor) 3 1-2 4 3 4/100
MpOeKTa M HX B3aHMOCBA3M Ha
OCHOBC HA OCHOBE HEPAPXUYECKOH
CTPYKTYPhI pabor npoekTa.
PaspaGotxa ceresoit mojenn pabor
1poeKTa. S
2 | Buasl casizeit MEKIY paboTamu — 3 3-4 4 3 4100
Havajgo-navallo, OKOHYaHUE-HAY a0,
OKOH4aHHE-0KOHYAHIE, Haua/lo-
okoH4aHue. Paborsl ¢
(hukcuposarmnIMi cpokam,
DPukcuposauusii nar Mesay
paboramu.
3 | Meroaw paspaGorkn KanewaapHoro | 3 5-7 6 3 6/100
miaHa. lpojomkurensnocts u
TpynoeMkocTb paboT U MeTO/b HX
OLEHKH,
4 | Yuer pecypcos HPH NIAHKHPOBaHUK | 3 8-9 4 4 4/100
NPOIOTKHTENLHOCTH pabor.
5 | Pacuer spemeHHEIX NapaMeTpoB 3 10-12 6 B 6/100
rpoeKTa, W
6 | Ontumusatus cpokon BBIIOJAHEHHA | 3 13-15 6 4 6/100
MPOCKTA METOOM KPHTHYECKOTO
TYTH H ¢ IOMOUIBIO Teopun
orpanuntenuii lomparra
7 | Kontpons u ananus cpoxos 3 l6-17 6 6 6/100
HCMONIHEHHA NpoeKTa
Beero 3 36 27 | 36/100 DKk3ameH 27) |




Tabnuna 4

Conepxanne mucunmmmp

Koaw: 3YH
Koawi
Nen/n | HaumenoBanme tem Copepaanne Tem (B coorBerCT-
KOMneTeHunii
BHH ¢ Taba. 1)
Tema 1 | Onpenenenuc sanay [poGaems! ynpasnenns cpokavin 5 cncreme OK-2 3 [(OK-2)
(pabor) npoekra u ux | menemkMenTa POEKTOR 3 2(0K-2)
B3AUMOCBA3H Ha Buant n yposnu paGor g HpoekTax 3 3(OK-2)
OCHOBEC Ha OCHOBE Orpasuvenns u rpeSosanns no CPOKaM IPOEKTa B Y 1(OK-2)
Hepapxuyeckoii nacnopre (ycrare) npoekra ¥V 2(0K-2)
CTPYKTYpbI paGot Hexommas  wndopmauns u MeTozkl  paipadorku B 1(OK-2)
npoekra. PaspaGorka CETEBO MOZeNH NpoekTa B 2(0K-2)
CeTeBoH Monenu paGot | Onpesenenme cocrasa paboT npoekta Ha ocHope B 3(0K-2)
npoekTa. HCP npoekra B 4(0K-2)
Mertoanka paspaGotkn cereoii MOJe/H npockTa, K- 3 2(TIK-1)
. Y 2(TIK-1)
Y 3(IIK-1)
B I(TIK-1)
B 2(TIK-1)
B 3(IK-1)
B 4(I1K-1)
Tema 2 A?;TPCIIEJICIIHI: CcBA3eH T ——" A OK-2 3 1(0K-2)
HIy paboramm . 3 2(OK-2)
OcoGennocTn caasel Ha4aJ10-HAY a0, OKOHYAHMe- 3 3(0K-2)
HA4all0, OKOHYaHHE-0KOHYAHHE, HAYAO- Y 1(0K-2)
oKoHYaHHe, PaGoTe ¢ uKCHpOBAHHBIMK CpOKaMy. Y 2(0K-2)
DUKCHPOBaHHBI nar Mexny paboramn B 1(OK-2)
B 2(0K-2)
B 3(0K-2)
B 4(0K-2)
IK-1 3 2(I1K-1)
Y 2(I1K-1)
Y 3(ITK-1)
B I(ITK-1)
B 2(TIK-1)
B 3(IK-1)
B 4(TTK-1)
Tema 3 | Meroau pazpaboTku Metons  ouenkn NPOAOKHTENBHOCTH  paGoThl, OK-2 3 I(OK-2)
KaICHIAPHOTO I11aHa. naketa paGor. 3 2(0K-2)
Mpoaomxurensnocts u Ouenka tpyoemkocty paGoTel, nakera paGor 3 3(0K-2)
TPyRoeMKocTs paGot u | Koutponssie TOUKH, BEXH, KOHTPOJIbHBIE CODBITHS ¥ 1(OK-2)
METOJIBI WX OLIEHKH, B KQ/ICHIAPHOM I1aHe npoekTa ¥ 2(0OK-2)
DopmupoBanme pacnucaHus NPOeKTa 0T Hayana K B 1(OK-2)
JABEPLICHUIO H OT YCTAHOBICHHOTO Cpoka K Hayamy B 2(0K-2)
Cpeactsa Busyanusarmn pacnicanmii npoexTon B 3(0K-2)
bazossie H MPOMERYTOYHEIE TUTAHBI, B 4(0K-2)
DopMHpoBaHHE U Henob30BaNMeE, IK-1 3 2(TIK-1)
Y 2(TIK-1)
V¥ 3(TIK-1)
B I(TTK-1)
B 2(I1K-1)
B 3(I1K-1)
B 4(ITK-1)
Tema 4 | Vuer pecypcos npH Buasr pecypcos npoexra OK-2 3 1(OK-2)
NAaHKHpOBaHUK Ouenka noctynmocrw u B3aHMO3aMEHACMOCTH 32(0K-2)
NPOACRHTENBHOCTH pecypcos 3 3(0K-2)
paGor. Caass Hanuuns PECYPCOB M CPOKOB BBIMOMHEHHS ¥ 1{OK-2)
pabot u npoekra B uesoM Y 2(0K-2)
DopmupoBanme u yuer PECYPCHBIX Kanengapeit B B 1{0OK-2)
TUIAHHPOBAHMH MPOEKTA 11O CpoKam B 2(0K-2)
Buasr pecypenpix KOH(DIMKTOB M TOAXOABI K mX B 3(0OK-2)
paspetenne B npoekTe B 4(0K-2)
Paspemenne PECYPCHBIX KOH(TMKTOB B moprdhene IK-1 3 2(IIK-1)
[IPOEKTOR Y IIK-1)
Y 3(IK-1)

B 1(TTK-1)
B Z(HK-I)J




” Koawi 3YH |
New/n | Haumenosaune tem Coaepzxanne tem Ol (B coorBeTCT-
KOMIETeHLHI
BHH ¢ TalJ. 1)

B 3(IIK-1)
B 4(TTK-1)
Tema 5 | Pacuer spemennsix Pacuer nmanoswix BPCMEHHLIX  NAPaMETPOB OK-2 3 1(OK-2)
NApamMeTPoB npoekTa. rnipoekra, 3 2(0K-2)
Bunet pesepsos u ux nenonbsosanme s YIpaBIeHHH 3 3(0K-2)
CPOKaMH [poeKTa. ¥ 1{OK-2)
Ouetika  BCPOATHOCTH  MCMOMHeHMS MpoeKTa Y 2(0K-2)
YCTAHOBIICHHBIH CPOK B 1(OK-2)
QOpMBI  NpeACTARNEHMS NPoeKTa BoO BPEMEHHOM B 2(0OK-2)
macwraGe. Jlnarpamma Canra, B 3(0OK-2)
@opmuposanue Gazosoro pacrucaHus B 4(0K-2)
IMK-1 3 2(TIK-1)
VY 2(TIK-1)
¥ 3(TIK-1)
B I(IIK-1)
B 2(ITK-1)
B 3(TIK-1)
B 4IIK-1)
Tema 6 | Onrumusanus CPOKOB Mertoa kputnueckoro nyru s ONTHMM3ALIMK CPOKOB OK-2 3 1(OK-2)
BBIIOJIHEHHUS [IpOeKTa NpoekTa 3 2(0K-2)
METO/10M Merton Gricrporo npoxoaa B ONTHMH3ALHH CPOKOB 3 3(0K-2)
KPHTHUECKOID MYTH M ¢ | NpoekTa VY I{OK-2)
MOMOUIBIO TCOPHH MeToa cikarus B onTuMHIAIIH CPOKOB IpoeKTa ¥ 2(0K-2)
OTpaHH4eHuii OcoGenroctn ynpasaenus CPOKAMH B JKECTKHX M B 1(OK-2)
lonaparra “MATKHXY» TIPOEKTax. B 2(0OK-2)
AGILE nonxon B ynpasenun CPOKAMH MPOCKTOB B 3(0OK-2)
B 4(0K-2)
Teopus orpannuenuii I'oanparra s YIPABIEHHH MK-1 3 2(TIK-1)
CPOKaMu rpoekta Y 2(TIK-1)
Y 3(I1K-1)
B I(TIK-1)
B 2(ITK-1)
B 3(ITK-1)
B 4(IIK-1)
Tema 7 | Koutpoas u ananms OtcaexuBanue  BeimonHenms cpokoB pabor wu OK-2 3 1(0OK-2)
CPOKOB HCMONHEHMA MPOEKTa B Lienom 3 2(0K-2)
npoexTa OueHountie nokasarenu sinonsenus [poeKTa no 3 3(OK-2)
CpOKaMm ¥ 1{OK-2)
Buasr otueros no JIaHOBOMY PacrHCaHHIO ¥ 2(0OK-2)
Buaer orseros no (akruyeckomy uemommenmo B I(OK-2)
pabot B 2(0OK-2)
Buecenue m cornacopanme wimencnuii s Gazosom B 3(0K-2)
paciucanun npoexra B 4(OK-2)
Kontpons CPOKOB € MNOMOLLBKY coBewauuii no TIK-1 3 2(TK-1)
CTaTyCy npoekTa Y 2(TIK-1)
llpoueccer  ynpasnenus CPOKAMH  [POEKTOR B Y 3(IIK-1)
CTAHAApTAX YNIPABRNCHHA [IPOCKTAMH B I(TTK-1)
B 2(TTK-1)
B 3(TIK-1)
L B 4(T1K-1)

[lpn nposenennn n

5. OBPA3OBATEJIbHBIE TEXHOJIOTUH

PaKTHYECKHUX 3aHATHH HCIIOJIB3YIOTCH ClIeayuue HHTCPAKTHBHBIC

(popmbr 06yuenus:

Pa3bop KOHKDETHBIX CHTyauwil, BBIIBICHHEIX CTYACHTaMH NpPH BBIIOTHEHHH JOMAITHHX
3a/IaHuH;

POJICBLIC HTDLI IIDH BBIOIHEHHH CTYAEHTAMH IPYITOBBIX 3a1aHHI Ha 3aHSATHSX;

JIEMCHTBI NPOGECCHORATBHBIX TPEHUHIOB JUTS OTPabOTKH HABBLIKOB yIpaBieHHs CpoKaMu
[IPOEKTOB

Pa3bop KOHKPEeTHbIX CHTyawuii [Ip¥ BHCAYUTOPHON paboTe mpenoaasartess co CTy/leHTaMH
(oBparHast cBA3b 110 cHcTeMe THOHAI-IUIAHKPYENTb JIe/1aTh, TONIHIILCS) B (hopMate coobuennit mo
e-mail;



HIPOCMOTp  u  nocneayiomee  o6eyskneHue MacTep-K/1accoB, TPEHHHIOB. BcOHHapos
IKCNEPTOB H CIICHUATHCTOR 110 PEKOMEH 1a K npenonmasareis. Haxo/ismmxcs OTKPLITOM HOCTYyIe
B cerd MHTEPHET,

YnenbHpiit Bec 3AHATHH, MPOBOAMMBIX B HHTCPaKTHBHBIX (opmax cocrasisier Gomee 70%
dYTUTOPHBIX 3aHATHIH,

6. OHEHOYHBIE CPEJCTBA JUISI TEKYIIETO KOHTPOJISI YCIHEBAEMOCTH,
IMPOMEXKYTOYHOI ATTECTALUH IT0 HTOT'AM OCBOEHUSI
JUCHUTLIUHBI U YYEBHO-METO/MYECKOE OBECIIEYEHUE
CAMOCTOSITEJIbHOM PABOTBI CTYJIEHTOB

6.1 IMepeuens yqedHo-meroanyeckoro 00ecTiedeHnst IS CAMOCTOSITeIL O paborer
00yaI0muXCs 110 JHenmIHHe
Tpynoemkocts camoctostensrof PabOTBI CTYZIEHTOB 10 [HCHMMIHHE «Y1pasieHne cpokamu
[POEKTOB» cocrasiser 27 yac.,

Tabauua 5
Bonpocut dan tamocmosimenvhozo uzyyenus
] =
No
ooy Bonpocel, Beinocumuie na CAMOCTOSITENILHOE H3YyUeHMe Ko.1-Bo yacos
1 Onpezenenne cocrasa paGor lpoekTa Ha ocHose MCP mpoekra, 3
2 PaGoTei ¢ pukcuposannbimu CpoKaMu 3
3 ba3zoBbre NPOMEXKYTOUHEIE IL1aHbl. PopMupoBaKHe 1 UCMONIb30BaAHHE, | 3
4 QopmupoBakune u yyer PECYPCHBIX Kanennapeii B mianupoBanun NpoeKTa mno 4 j
CpOKam .
5 Dopmsl npezcTasienns NPOEKTa BO BpEMeHHOM Maciitabe, Huarpamma IN'anra 1
6 Meton cixarns B onTuMmsarmn CPOKOB MpoeKTa 4
7 KonTposns cpokos ¢ NOMOUIBIO COBEWAHHIT Mo CTaTycy rnpoekra 6
| Uroro: 27 1

3anauus ans CaMOCTOATEAbHOI paGoTel B Teuenun cemecTpa

Pedttunr 1- scce mo kmure Aemapko Deadline w 3azaya na 3aHATHH 110 pacyery
[1apaMeTPOB 11pOeKTa BPYYHYIO

OcBouts pacuer H[dpaMeTpOB MPOEKTa BPYYHYIO, 10Tb3YSICE MEPBOM YACTHIO METOAMYKH

Ceipos, Bramumup Jimutpuesuu. Ipumencuane CITY [IPH TUIAHUPOBAaHUH TEXHHYECKOM
[IOATOTOBKH MPOH3BOJCTBA : METONHYECKHE YKa3aHusl K KypcoBomMy u JMILJIOMHOMY
fpoektuposanuio / B. JI. Cripos, H. B, Moprynosa, U. B. Kopapuyx ; Buamumupcknit
NoJMTexHuIeckuii uactutyt (BITH), , 1982 .— 39 C.: L, Tab1. — BuGmmorp.: ¢. 35.

PeiiTunr 2

MeTonb! KpuTHUeCKOH menu u Agile B ynpasnenun CPOKaMM IMPOEKTa — CM.y4yeOHEIi
Mmarepuai

Pelitunrosoii 3ananme — [IPHMEp [OAroBOro mpuMeHeHwHs METOMOB ISl KOHKPETHOro
[POCKTA, CBOCTO HIIH M3 HCTOYHHKOB — BO BTOPOM cilyuae ¢ npeseHTanuei

Pelttunr 3
Tect o MPOLECCy yrpasieHus cpokamu IpoeKTa (CM. yueOHLIH MaTepuan TeKLHst)

Pexomennamuu no CamocTonTeabHOI paboTe cTyaenTon

1. Cxema CPC

2. O3zuakomienue ¢ paboveii nporpammoii Kypca

3. Tlpopa6orka ydebHoro marepuana (pexomenyemas JIITEpaTypa no cruucky B paboyeii
nporpamme)

4. TlpopaGotka HHTEPHET-PECYPCOB MO CIHUCKY PCKOMEH/IOBAHHBIX UCTOYHHUKOR




o

Hsyuenue metommueckux YKa3aHu#, 3aganuil K TIPaKTHKe.

6. Beimonuenne HHHBHTYIbHOTO 3a/1aHHsl, TAHHOTO JU1s CaMOCTOATEIIEHOI O BEIIOTHEHHS

7. IlpoBepka ycBoenus MAaTepHaja — IpOXoXKAeHHe TecTa, paGoTa 110 3aMeYaHmsM
Npenonasareis o pe3ynsTaTam POBEPKH BBIIIOTHCHHbIX HHIMBHLYaNbHbIX 3a1aHU

8. Ilpu Heo6xomumocTu KOHCYJIbTalluA TpernoaBarelis

9. Iloaroropka JK3aMEHy 110 BOIIPOCaM, IPE/ICTABICHHBIM B paboueii nporpamme

2.2. ®onza oneHoYHBIX CPEACTB 1151 IPOBEAEHNS IIPOMEKY TOYHOI aTrecTanuu
0Dy4aI0MHXCS MO AHCHHIIHHE
Ilpomesxyrounas arrecramus CTYACHTOB 1O jaucuMIuiMHe «YmpasieHne CpoKamu
TIPOCKTOB» MPOBOJHTCA B COOTBETCTBHH C YuebHBIM m1aHOM B (opme sk3amena B 3 cemMecTpe
AV CTYneHTOB. CTyaeHTHI JOMyCKaOTCS K IK3aMEHY 10 IHCUMIUTHHE B CITYYac BBITOMHEHUS HM
y4ebHOTO IlaHa 10  mMcHMIIHHE: BLIMOMTHCHUS  BCEX  3ajlaHuif M MepoIpHATHIA,
TIPEYCMOTPEHHBIX IPOrPaMMO#f JHCIMILTHHEL,

2.3. Ilepeyens KOMIETEHIHI ¢ yKa3aHHeM YTanoB ux (hopmupoBanns B nponecce
OCBOEHHS 00pasoBaTeIbHOIT nporpaMmaei
B xome mpomexyrounoii aTTeCTallHH  OCYUIECTBIIAETCS KOHTPOJIb  OCBOEHHS
KOMIICTEHLIMH B COOTBETCTBHH C 3Tanmamu ux dbopmuposanns.
Iransr popMupoBanus KOMIETEHIHH B X0¢ H3Y4eHHs AHCIHILIHHLI
«¥Ynpasienne cpokamu npoexTa»

Tabmnna 2

Nen/n | Haumenosanue Tem Conepxanne tem Kia T‘

KOMINeTeHUuii

Tema 1 | Onpenenenue 3anau [TpoGnemet ynpasnenus CPOKAMH B CHCTEME MCHEIDKMEHTa TIPOEKTOB OK-2
(paboT) npoexTta u Bunsr u yposun paGor B NpoeKTax IK-1
WX B3aUMOCBA3M Ha | Orpannyenus u TpeGoBaus no cpokam NpoekTa B nacrnopre (ycrase)

OCHOBE Ha OcHOBe npoekTa
HepapxXH4eckoi Hexonnas undopmauns u meros: pazpaboTku ceTenoii Momenu npoekra
CTPYRTYphI paboT Onpeznenenne cocrasa paGor fpoekTa Ha ocHose MCP npoekta
npoexTa., Merosmka paspaGorku ceresoii MOJENH NPOEKTA.
PaspaGorka ceresoii :
Moaenn pabor
npoexra.
-2

Tewa 2 3;1:;:};8::::;;; Buzs! 1 oGocHoBanme BLIGOpa BHAO0B cBAsei. OcobennocTH CBA3EH g;g_'[‘
PHGDTIIMII' Haqa_-'m-naqa.no, OKOH‘IMIHC-IIa‘{MD, OKOHYaHHE-0KOHYaHHE, Hayamo-

OxORYanye. PaGoTs! ¢ hukcHpoBanHbMu cpokamu. OUKCUpOBaHHBI nar
MekTy paboTamu

Tema 3 | Meroam MeTozb! OlieHKH TIPOLOIKHTeNBHOCTH paboTel, nakera paGor. OK-2
paspaboTku Ouenka Tpynoemkocty pabotel, nakera paGor IK-1
KilJleHAapHoro Koutponesnie toukm, sexm, KOHTPONbHBIE COGLITHA B KateHmapHoMm
naauUa. TJiaHe npoexra
HNpogonmurennnocr Dopmuposanue pacnucanus TIPOEKTA OT HAYANa K 3ABEPUICHHMIO M OT
b H TPYAOEMKOCTE YCTAHOBAICHHOIO CPOKA K HaYaTy
PadoT u MeToaLI Mx Cpencrsa Busyanusauun pacnHcanuii npoekTos
OLEHKH, basosbie u npomescyTounsie maans:. DopMHpOBaHHE U HCNOIB30BaNHE.

Tema 4 | Yuer pecypcos npu | Buast pecypcos npoekta OK-2
NJIAHHPOBAHHYN Ouenka aocrynHoct u B3aHMO3aMEHAECMOCTH pecypeos MK-1
npoaoaAHTeNbHOCT | CB3b Hamuung PECYPCOB 1 CPOKOB BEHIMONHEHHS pabot u HpOeKTa B
H pabor. ue/1oM

®opmuposanne u YHET PpECYPCHBIX KaNeHjapeii B TAaHHPOBAHHM
POEKTa 110 CpoKam

Bunmi pecypenrx KOH(JIMKTOB M NOAXOJIBI K MX paspetienue B npoekre
Paspeiuenne pecypensix KOH(IUKTOB B noprdene npoexktos

Tema 5 | Pacuer Bpemennnix | Pacuer MIAHOBLIX BPEMEHHBIX NAPAMETPOB NPOCKTa. OK-2
napamMerpogs Buutst pezepsos 1 ux HCTO/IL30BAHKE B YNIPABACHWH CPOKAMH IMPOEKTa. ITK-1
npoexTa. Ouenka BepoATHOCTH HelOIHEHMS TPOCKTA YCTAHOBIECHHBIH Cpok

PopMsI npescTaBnenus [IPOCKTa BO BPEMEHHOM MmacinTabe. Huarpamma




Koawi
Ne n/n | HaumenoBanue Tem Coaep:kanmne Tem S
lawra,
Dopmuposanue 6azosoro pacnucanus
Tema 6 | Onrumusauns Metoa kpuTiieckoro myti s ONTHMH3ALHH CPOKOB NpoeKTa OK-2
cpokoB Metox Geictporo npoxosa B ONTHMH3ALHH CPOKOB MpoeKTa [K-1
BbINOJIHEHHS Metox ckatia 5 omravmsanuy CPOKOB NpoekTa
NpoeKTa MeTOA0M Ocobennocru ynpasnenns CPOKaMi B KECTKHX H «MATKHX)» TPOeKTax,
KpHTHYeckoro nytn | AGILE noaxox s YNPaBIEHHH CPOKAMK MPOEKTOB
H € NOMOLI0
TeopHu Teopus orpaunuennii I OJLApaTTa B YNpasieHHH CPOKAMHM npoekra
orpanuYennit
loaaparra
Tema 7 | Kontpoas u Oreneskusanue BLIToMHEHNA CpokoB paboT U npoekTa B 1enOM OK-2
AHANH3 CPOKoOB OueHouHbIe nokasaretn BLIMOTHEHMS MPOEKTA 110 CPOKAM [K-1
HCNoaHeHHn Buust otyeror no TIBHOBOMY DACIHCAHHIO
npoekTa Buist otyeros no (axTHieCKOMY HCnOHEHHIO paBot
Brecenne u cornacopanne usmenenuii g 0a30BOM pacricaHum npoekra
Koutpons cpokos ¢ nomowsto cosewmanmii Mo CTaTycy npoekTa
Ipoueccs! ynpasnenus CPOKaMH NPOEKTOB B CTAHApTax ympasieius
NpoeKTaMu

2.4. Onucanne nokazareeit u KpHTepHEB OLUeHHBAHUA K
Iranax ux popmuposanus,

HﬂRaBaTe.ﬂl‘l H KPHTE€PHH OLEeHHBAHH KOMIeTeHunit mo sranam

OMIETEeHUHH HA PA3IHYHBIX
OMHCaHHEe MIKAJI OLEHUBAHUS

Tabmuua 7

HX popmMupoBanus

Haumenosanne rem [ 01> KOMIeS o 1 3yvp |okasatean Kputepnu Ouenka
TeHUMI OUeHHUBAHHA OUECHHBAHUA

Onpejenenne 3anay OK-2 3 1(OK-2) Bonpocel | Ouenka «OTIMYHOY» | OTAHYHO
(pador) npoekra u ix [IK-1 32(0K-2) | 4a sk3amene | BoicTasnseTCH cTynenty,
szf:::gffa"z’:;g‘m 33&31’2?) 1-5 €CIH OH I1Iy6OKO M NpouHo
Hepapxuyeckoif ¥ 2(0K-2) s TPOTpaMMHLIR
CTPYKTYpLI paGor B 1(0K-2) MaTepHall, HCcYepIbIBaloLLe,
npockra. PaspaGorka B 2(0[(-2) NOC/IEI0BATENILHO, 4YETKO M
ceresoit Moseny paGor B 3(OK-2) TIOrH4ECKn CTPOItHO
TpoeKTa. B 4(0OK-2) H3NaraeT ero Ha K3amere,

3 2(TIK-1) YMEET TeCHO YBA3BIBATE

Y 2(TIK-1) TEOPHIO € NpaKkTHKOI,

Y 3(IIK-1) cBOGONHO chpaBnsercs ¢

B 1(TIK-1) 3anauamu, BONpocaMH

g gggKK_ll)) JAPYTHMH BilaMH

B 4(ITK-1) NPHMEHEHUS 3HaHMii,

MPHYEM He 3aTpyaHsercs ¢

Onpenenenue caaseit OK-2 3 I{OK-2) Bonpocp | OTBeTOM mpu IXopouwio
Mesay pabotamu TK-1 32(0K-2) | ya sk3amene | BHACH3MEHEHHH  3ajaHui,

3 3(0K-2) 6-7 MPaBHILHO  000CHOBBIBaeT

VY 1(0K-2) NPHHATOE pelIeHHe.

¥ 2(0K-2)

B 1(OK-2) Ouenka «X0pomoy

B 2(0K-2) BBICTABJIACTCA  CTygeHTY,

g igggjg €CIIH  OH TBEPOO 3HaeT

3 2(TIK.1) MaTepHasl, TPaMOTHO M o

V 2(TIK-1) CYLIECTBY H3JIaraer ero, He

Y 3(IK-1) AONMYyCKas  CYLIECTBEHHbIX

B 1(I1K-1) HETOYHOCTEH B OTBeTe Ha

B 2(TIK-1) BOTpoc, MpaBHIbLHO Y 10BJICTBOPHTE

B 3(IIK-1) MPHMEHACT TEOpEeTHYECKHE |bHO

B 4(TTK-1) NOJIOKEHHSA TIPH peleHHu
Metoasl paspaGorku OK-2 3 1(0OK-2) Bonpock! NPaKTHYECKHX BOMPOCOB M
KaJICHA4pHOrO rniaHa. IK-1 3 2(0[{-2) HA JK3aMeHe 3ajay, Blazeer
fporomkurensiocrs 3 3(0K-2) 8-13 HEOOXONHMBIMH  HABLIKAMH
W TPY10eMKOCTE paor Y 1(OK-2)
1 METO/IbI HX OLICHKH. ¥V 2(0K-2) s NpHcaa 5




OlIbI KOMTITe- Mokazatesnu] Kpurepun
Haunmenosanne tem FK R Koawi 3YB s P S Ouenka
B I{OK-2) BBIMOTHEH U4,
B 2(0K-2)
B 3(0K-2)
B 4(0K-2) <? T(?B]:IaETBO UTENBHOY
3 2(TIK-1) Y P
Y 2(TIK-1) BbICTAB/ISETCH CTYIEHTY,
YV 3(TIK-1) €CIIH  OH HMMEeT 3HaHus Heynosnernopu'r
B I(ITK-1 TOJIBKO OCHOBHOIO EfbHO
B QEHK-]; MaTepHana, HO He YCBOWI
B 3(I1K-1) €ro peranei, pmomyckaer
B 4(TTK-1) HETOYHOCTH, HEA0CTATOYHO
Yuer pecypcon npu OK-2 3 1(OK-2) Bonpocel NnpaBHIIbHBIE
TIAHUPOBAHUH ITK-1 3 Z(OK-Z) HA 3K3aMeHe l'lJUpM)’J'alOBKH, HapyIIeHHA
NIPOI0IIKUTENLHOCTH 3 3(0K-2) 14-19 NOTHYecKOi
pator. 3 ;fgig MOC/IeA0BATENLHOCTH B
B I§OK-2 ) H3JIOKEHHH TIPOrPaMMHOTO
B 2(0K-2 ) MaTepuana, HCMBITBIBACT
B 3(0OK-2) 3aTpyHeHHsA npH
B 4(0OK-2) BBLITIOJIHEHHH MpPaKTHYeCKHX
3 2(IK-1) pabor.
Y 2(TK-1)
Y 3(IK-1) Ouenka
g ;,fgﬁ;; «HEYNOBIICTBOPHUTEIILHOY
B 3(ITK-1) BBICTaBIACTCH CTYJEHTY,
B 4(TTK-1) KOTOpbIi He 3HaeT
Pacyer Bpemenubix OK-2 3 1(OK-2) Bonpocw: | 3HATHTEIbHO#H 1acrn
M2pamMeTpoB NpoekTa. TK-1 32(0K-2) | ya sk3amene | TPOTPAMMHOrO  Matepuana,
3 3(OK-2) 20-23 HOMYCKaeT cCyuecTBeHHble
Y 1(OK-2) OWMOKH, HeyBepeHHo, ¢
Y 2(0K-2) Gonbwmmu 3aTpyaHeHHaMH
B 1(OK-2) BBITOMHACT  NPAaKTHYECKHE
g g(oﬁ'? paGotel. Kak  mpasmo,
B 4{8162; o
3 2(T1K-1) «HEY/IOBJIETBOPHTENLHO»
2(TTK-1 CTABHUTCS CTYJEHTaM,
; 3£Hm{}(_1; KOTOpbIe He MOryT
B I(ITK-1) NpOAOKHTL 00yyeHue Ges
B 2(TIK-1) JOTIO/IHUTENIBHBIX  3aHATHI
B 3(ITK-1) no COOTBETCTBYIOIIEH
B 4(TIK-1) AUCUHILTHHE.
Onrumusauus CPOKOB 0OK-2 3 1(0K-2) Bonpochi
BLIMIONHEHUA NIPOEKTa IK-1 32(0K-2) |ga JK3aMeHe
METOA0M 3 3(0K-2) 24-30
KPHTHYECKOTrO NyTH K ¥V 1{0OK-2)
C IOMOUILIO TeOpHy VY 2(0K-2)
OTpaHuyeHNMi B I(OK-2)
lonaparra B 2(0OK-2)
B 3(0OK-2)
B 4(0OK-2)
3 2(TIK-1)
V 2(IIK-1)
Y 3(11K-1)
B I(TNK-1)
B 2(TIK-1)
B 3(I1K-1)
B 4(TTK-1) =




TeHuuii OLEHHBAHHS OUECHHBAHHS
Koutpons u anamms OK-2 3 1(OK-2) Bonpoce
CPOKOB HCIIOTHEHMS OITK-1 32(0K-2) | ya 3K3aMe
npoekra 3 3(0OK-2) He 31-35

Y 1(0K-2)
V 2(0K-2)
B 1(0K-2)
B 2(0K-2)
B 3(0OK-2)
B 4(0K-2)
3 2(TTK-1)
Y 2(ITK-1)
¥V 3(TIK-1)
B (TIK-1)
B 2(TTK-1)
B 3(ITK-1)
| B 4(ITK-1)

Eﬂnme“ona"“e o IK()}IBI KOMHE-{ Koasi 3YB IMokazatenu Kputepun Oiniin —'

2.5. Tunossbie KOHTPOJILHbIC 32JAHHA HJIH HHBIE MaTepuaiel, He0OX0ANMBIE IS OeHKH
3HAHWI, yMeHHI, HABBIKOB K (w1m) onbita nesreabnocTH, XapaKTePH3YIOMMX 3Tanbl
bopmupoBanus KOMITETEHUHH B npouecce 0CBoCHMs obpazoBare/bHOI HporpamMmel

Ipumepusie 3aganng no AHCUHILTHEE «YIPABJIEHHe CPOKAMH NpoeKTa»,
HCII0IL3yeMble LIS TEKYIEro KOHTPO.Ist

Pefitunr-kontposs Nol

Occe 1o KHMTe Hemapxo Deadline u 3amava ua 3aHATHH 110 PaCcyeTy MapaMeTpoB poeKTa
BpyHHY10

OcBouts  pacuer ApaMeTpOB  MPOEKTa  BpyYHYIO, MONB3YsCh  IE€PBOH  YacThio
METO/IYCCKUX  ykasanmii:  Chipos, Bnagumup HAmutpuesny. [lpumenenne CITY 1pH
TMTAHUPOBAHNH TEXHHYECKOH OArOTOBKY lIPOM3BO/ICTBA : METOMYECKHE YKA3AHHS K KypcoBomy
H JIHTUIOMHOMY IpoeKTHpoBaumio / B. A. Cripos, H. B. Moprysosa, 1. B. KoBanpuyk :
Braaumupekuit mommrexunyeckuii HHCTHTYT (BIIH), , 1982 — 39 ¢. - UL, Tads1. — BuGmmorp.;
c. 35.

Peittunr-konTposs, No2

Meronmr kputuyeckoit nemu u Agile B ynpasnemmn cpokamm [IPOEKTa — cM.y4yeOHbI
Marepuan

Peliturrosoit 3ananne — [I[PHMEp NOLIArOBOr0 NMPHMEHEHHS METOIOB MUl KOHKPETHOTO
TIPOCKTa, CBOEI0 HJIH H3 HCTOYHHUKOB — BO BTOpOM cily4ae ¢ npeseHTaumeis

Pelttunr-xonTposs Ne3
Tecr no poLeccy ynpasneHus cpokamu IpoeKTa (cM. yueOHbIit MaTepHa JIEKLHs)

Bonpocer nas noaroroskn k onpocy
110 HcuHnInne «Ypasjenne cpokamn NPOEKTOB»

Tema 1. Onpenenenne 3a4a4 (paboT) NpoeKkTa U UX BIANMOCBSI3H Ha OCHOBE HA OCHOBe
HEPApXHIECKOH CTPYKTYpHI paboT npoexra. Paspaborka ceresoii momenn pador nmpoexra.
[Ipo6nemsr ynpasnenns CPOKAMH B CHCTEME MEHE/DKMEHTA MPOEKTOB

L
2. Buusl v yposuu pabor B mpoekrax
3. Orpanunyenus u TpeGOBaHHA MO cpokam TIPOEKTa B nacnopre (ycrase) npoekTta
4. Hcxonnas HHpopMauus 1 MeTo BT pa3paboTkn cereBoit MomeaH NMpoeKTa
5. Onpeaenenne cocrasa pabor mpoexra Ha ochose UCP IIpoeKTa
6. Meroauka pa3paboTKH ceTeBoii Mogenn IIpOeKTa.
Tema 2. Onpenenenne cesseii Mexay padoramu
1. Bupael 1 06ocHOBaHMe BbIOOpa BHJIOB CBsA3ei.
2. OcobenHocTH crs3el Havano-Havano, OKOHYaHHE-OKOHYAHUE




3. OcoGenHoCTH CBS3€i] OKOHYaHHe-HaYano, Hayalo-0KOHYaHue. P
4. PaGotsl ¢ pukcuposanbMu CpoKamH.
5. ®uKCHPOBAHHEI ar Mesky paGotamu

Tema 3. Meroaw Pa3paboTKy KaJeHIaPHOro Miana, Ipoxoknrensuocrs n
TPYAOEMKOCTH PAGOT M MeTO/IbI HX OLEeHKH,

1. Merozs! onenku [IPOIOIDKHTEILHOCTH PaGoThl, MakeTa pador.

2. Onerxka Tpynoemkoctn paboTe1, makera paor

3. KonrponsHsie Touku, BEXH, KOHTPONbHBIE COOBITHS B KATCHIAPHOM TLIaHe npoekra

4. Dopmuposanne pacmmcanus POEKTA OT HaYana K 3aBEpUICHHIO W  OT
YCTHOBJICHHOTO CpOKa K Hauany

5. Cpencrsa Busyamsanuu pacnucanuit IpoekTon

6. ba3ossle MPOMEXKyTO"HBIE M1ankbl. DopMHpoBaHHe K HCII0JIb30BAHHE.,

Tema 4. Yuer PECYPCOB NPH INIAHHPOBAHAM TIPOXOKHTENLHOCTH pabor.

Buzet pecypcor npoexra

Ouenka gocrynuocts u B3aHMO3aMEHSEMOCTH PeCypcoB

CBA3b Hamuns PECYPCOB H CPOKOB BBIONIHEHHS PaGOT 1 MIPOEKTA B LEJIOM
QopmupoBanue u yuer PECYPCHBIX KaNleH/1apeii B IIAHHPOBAHUM IPOCKTa IO CpoKam
Buner pecypenpix KOH(JIHKTOB M HOIXO/bI K HX Pa3peIlieHHE B IIPOEKTE

Paspewenne PECYPCHBIX KOH(IHKTOB B noprdesie NPOEKTOB

A

Tema 5. Pacyer BPEMCHHBIX IAPAMETPOB NpoeKTa.
Pacuer muanossix BPEMEHHBIX I1apaMETPOB MPOEKTA.
Bt pesepBos u ux uenonp3osanue B YNPAB/IEHHH CPOKaMH HPOEKTa.
Ouenka BeposTHOCTH HenoOTHEHMS MPOCKTA yCTaHOBJIEHHBI CPOK
DQopMEI IpeacTaBIeHHS IPOCKTa BO BPEMEHHOM MacITabe. Jlnarpamma I"anra.
DopmupoBanue 6a308oro pacnucanus

M D

Tema 6. Onramuzanus CPOKOB BBINOJIHEHHS IIPOEKTA METOI0M KPHTHYECKOT0 NyTH | ¢
OMOMLI0 TeOpHH orpanuyenuii Iomaparra

Merox kpuraueckoro [yTH B ONITHMH3ALHH CPOKOB IPOEKTa

Meron 6sictporo npoxona s ONTHMH3AUKH CPOKOB NPOEKTA

Meron cxarus B ontummsanmy CPOKOB ITpoeKTa

OcobennocTn ynpasnenus CPOKaMH B XKECTKHX H «MATKHX» MPOEKTaX.

AGILE noaxoz B ynpasiennn CPOKaMH IIPOEKTOB

Teopus orpannyenmii I OJIApaTTa B yNpaBICHHH CPOKAMH TIPOEKTA

SRUAN R 0 B e

Tema 7. Konrtpoas u anauns CPOKOB HCIIOJIHEHHS NPOeKTA
OrcnexuBanue BemonHeHns CPOKOB paboT H MPOeKTa B 1es1om
Ouenounsle noxasarenu BLITOJTHEHUA POEKTA 110 CPOKam
Buner otueros no IUIAHOBOMY PaCITHCaHHUIO
Bune! oT4etos mo thaxTiaeckomy ucnonHeHHIO pabot
Bruecenue u cornacosanue uamenenuii B 6a30BOM pacnucanun MpPOeKTa
Kontposs cpoxos ¢ nomompio COBEIIaHHIi [0 CTaTyCy mpoeKTa
[Ipoueccer ynpapienus CPOKaMH IIPOEKTOB B CTAHJApPTaX yNpaBieHus IpOeKTaMu

NV LN~

Bonpocsr k IK3AMEHY MO ANCUMTIHHE «YNpaBaenne CPOKaMH MPOEKTOB»




[1poGnemsr ynpasenns CPOKaMH B CHCTEME MEHEIKMEHTA IPOEKTOR
Buzbl u yposuu paGor s NpoeKTax
Orpaunuenus n TpeGoBaHuMs 10 cpoKaM [IpOEKTa B nacropre (ycrase) npoekra
Hexonnas nadopmanus u meross: Pa3paboTku ceTeBoii Mozemn npoekTa
Onpenesenne cocrasa pabor npoexta Ha ocrose UCP MPOeKTa
Metomika paspaGorky cerepoii MOJICJIH [IPOEKTA.
BapuanTs! B3anmocasseit Mexny paboTamu.
Merozsr onenku mpogomkHTeBHOCTH paboTbl, makera pabor.
. Onenka TpynoemkocTy paboTsl, nakera paGot

10.  KouTponsHble TOYKH, BEXH, KOHTPOJIbHBIE COOBITHS B pacHcaHHu poeKTa

I1.  ®opmuposanme pacrucanus MPOCKTa OT HaYala K 3aBEPIICHHIO H OT
YCTAHOBJICHHOTO CPOKa K Hayaiy

12.  Cpencrra BH3YAIH3aLMH paclECaHUIT IIPOEKTOB

13.  BasoBsie u TIPOMEIKYTOHBIC IUIaHbl. POpMHUPOBAHHE 1 HCIOTh30BaHHE,

14 Bumsi pecypeos [poeKTa

15.  Ouenka JOCTYITHOCTH U B3aHMO3aMEHAEMOCTH pecypcos

16.  Cssa3p Hammuns PECYPCOB H CPOKOB BBINOTHEHHS PaboT 1 IIPOEKTa B LIeJIOM

17. ®opmupopanme u YHYET PEeCYpCHBIX KajeHaapeit B TUIAHHPOBAaHHUH IMPOEKTa 110
CpoKam

18. Bunst pecypersix KOH(ITMKTOB ¥ MOAXOBI K HX pasperenue B mpoexte

19.  Paspemenne PECYPCHBIX KOH(IHKTOB B moprdere IPOEKTOB

20.  Pacuyer miaHoBBIX BPEMCHHBIX NMapaMeTpoB IPOEKTA.

21.  Buzet pesepsos u ux HCIIOJIb30BAHHUE B YIIPABICHHH CPOKAMH MpOEKTa.

22.  OueHka BeposTHOCTH HCIIOTTHCHHA TIPOEKTa YCTAaHOB/ICHHBI CpOK

23.  ®opwmsl npexcrarenus [IPO€KTa BO BpEMEHHOM MaciuTtabe. Jnarpamma I"anta,

24.  Meron kputHYeckoro IyTH B ONTHMH3ALHK CPOKOB MPOEKTa

25.  Ocobennocty YOPaBJICHHS CPOKAMH B KECTKHX H «MATKHX ) [IPOeKTax.

26.  AGILE noaxon B YIPaBJICHHHA CPOKAMHU MTPOEKTOB

27.  Teopus orpannyenuii l'onaparra B ynpasnennn CpOKaMy mpoekra

28.  Bapuants paoumnx kanemmapeit [IpH  [UIaHHPOBAaHHH CPOKOB BRIIOIHEHHS
IIpoeKTa

29.  Merox OsIcTpPOro npoxoaa B ONTHMH3AIHMH CPOKOB NPOEKTa

30. Meroa ckarus B ONTHMH3ALMH CPOKOB MPOEKTa

31. Orcnexusanme BemoHenHUs CPOKOB paloT M MpoeKTa B 1e/1oM

32.  OueHounble nokasareiu BLITIONTHEHUS IPOEKTA 110 CpOKam

33.  Buasl oryeros mo [UIAHOBOMY PacCHHCaHHIO

34 Buasl oT4eTOB M0 (hakTHyeckomy HcmonHenHIO pabot

3s. Ilpoueccer ynpapnenns CPOKaMH NPOEKTOB B CTAHAAPTAX YIIPABICHMS [IPOEKTaMH

PNV B LN -

O

2.6. Meroanueckue MATEPHATIBI, ONpE/IeIAIOUINE NIPOLELYPhI OLeHHBAHMS 3HAHUI,
YMEHHH, HABBIKOB M (WJIH) ONbITA ACATEILHOCTH, XaPAKTePH3YIOIMX I TANbI
$opmupoBanus kKomMnerenmmii

Onpoc nposout [Ip€NIONaBaTeNb [0 BCEM TEMaM AMCLMILIHHEL 3Hanus, ymenwus,
HABBIKH CTYJCHTA MPH NPOBEACHHH OTpoca OUEHHBAIOTCH «3AYTEHOY, KHE 3aYTEHOY. OcHoBoit
AL OHIPENCNICHHUS  OUEHKH  CIIy’KHT YPOBEHL  yCBOCHHS  CTyJeHTaMH MarepHaia,
TMIPEAYCMOTPEHHOTO JaHHOM paGoyeii IPOrpaMMoii.

OuennBanne crynenra na OTPoce 10 AMCUMILIAHE «YIPABJIeHHE CPOKAMHE MPOEKTOB)

Ouenka TpeGoBanus K sHaHuAM 1

«3auteHoy

Ouenka «3auteHoy BBICTABIIACTCA  CTY/IEHTY, KOTOpBIH  yCBOMA npeﬂycmmpeumlﬁ‘
NPOTPAMMHBIH __ maTepuan;  npasunbho, ¢ MPHBEACHHEM  MPHMEpPOB,  nokasan




CHCTCMAaTH3HPOBAHHLIE 3HAHHA 10 Teme AMCLHILTHHBI, CNIOCOOEH CBS3aTh TeopHio c]
TNpaKkTHKOH, Temy Bompoca c APYTUMH TEMaMH JaHHOrO Kypca, Apyrwx H3y4aeMbixX
NPeIMETOB.

Ouenka «He 3a4TeHO» BLICTARNAETCS B CeAYIOWIHX CITyqanx;

l. Crynent ne cnpasuncs ¢ 34NIaHUEM, He MOKCT OTBETHTb Ha BONPOCHI, MpeUIoKeHHbIe
Npernojasarenem, He oGlataeT LENOCTHLIM NpeacTaBienHeM o6 u3yyaeMol Teme u ee
B3aHMOCBA3SX.

2. OTBeT Ha BOMPOC NONHOCTHIO OTCYTCTBYET.
3. OTKa3 ot oTsera.

«He 3aytenoy

Tecr ouenusaercs TpenojaBaTesneM o CHCTEMe «3auTeHo », «HE 3aYTEHOY,
Kpurepuu u TOKRA3ATE/IH, HCTIO/IbL3YeMble IIPH OUeHNBAHMH TecTa

Kpurepnn Mokazarenn [
0-59% npasuibHLIX 0TBeTOB He 3aurteno
20-100% npaBusbHBIX 0TBeTOR 3ayteHo

OK3aMeH npHHHMaeT JIekTop. OueHka 3HaHWUiG CTYNCHTA Ha J3K3daMEHE HOCHUT
KOMIIICKCHBIH XapakTep u onpegensercs ero:
- OTBETOM Ha 3K3aMeHe;
- Y4EOHBIMI JOCTHXEHUAMH B CEMECTPOBLIN MEpHO,T.
3HaHUA, yMEHNS, HaBBIKK CTYZCHTA IIPH IPOBENICHHH YCTHOTO 9K3aMEHa 1o JUCLIHTUTHHE
OLICHUBAIOTCS 1o CHCTEME: «OTIHYHO», «XOpOoIIOY, «YMOBJIETBOPHTE/ILHO »,
(HEYTOBICTBOPHTENEHOY. OCHOBOIM 15 OLIPC/CNEHNS OLEHKH CIIy)KHT YPOBEHb YCBOCHUSA
CTYACHTAMH MaTepuaa, PEAYCMOTPEHHOTO IaHHO# paGoyeii IporpamMmoi.

Oueunnaune CTYA€HTAa Ha 3K3aMeHe Mo AHCHHUILIHHEe

«¥Yrnpasjaenue CPOKaMH MPOEKTOBY

Ouenka TpeGoBauus k 3HanusM
OLeHKa «OTIHIHOY BhiCTaBNgeTCR CTYACHTY, €ClTH OH ry6oko u npoyHo YCBOHII NMPOrpaMMHbI
Ma’repua.n, ucqepmlsamme, l'.IOCJ'IBIIOBaTeHl:HO, HYETKO M JIOTrHYECKH CTpCIﬁHD H3laraeTt ero H
«OTIH4HO»  bK3amene, YMEET TECHO YBS3LIBATH TEOPHIO ¢ TPakTHKOH, cBOGOHO cripaBnfeTca ¢ 3azayamu
ONpocaMH U IPYrUMH BHIaMu NPUMEHEHNSA 3HAHUH, NpHYeM He 3aTpYAHACTCA C OTBETOM npH
HIOU3IMEHCHUH 3a1aHui, MpaBHIbHO 000CHOBLIBaeT NIPHHATOE pellieHue.
leBHKa “«Xopomo» BBICTABIIAETCH cry.ueu‘ry, €CJIH OH TBEpPIO 3Haer Ma'repua.n, rpaMoTHO H nqQ
CYHICCTB}’ H31araer er 0, He nonycxau CYILUECTBEHHLIX HETOYHOCTEH B OTBETE Ha BGI'I]JGC
MpaBUJIbLHO IT]JHMEH}IBT TEOPETHYECKHe NonoxKeHHsa npu PElWIEHHH NpaKkTHYeCKHX BOIPOCOB M
3anad, Bnaneer HCOﬁXﬂHHM bIMH HaBbIKAMH M NPpHEMAMH HX Bbl TOJIHEHHS,
Ouemca «ynanne‘mopmenwo» BBICTaBIAETCH CT)’,IIEHT)’, €CIIH OH HMeeT 3HaHUA TONBKO
((YJ.],OBI[CTBOPHT OCHOBHOTIO MarTepHana, HO He YCBOHA ero Jeranen, HOIycKaeT HETOYHOCTH, HEMOCTATOYHQ

€lbHO» MPaBUIbHbIE (OPMYTHPOBKH, HApYWIEHHA JIOTHYECKOH MOC/IeN0BATebHOCTH B M3JIOKEHHH
MPOTPpaMMHOI0 MaTepHaa, HCIBIThIBAET 3aTPYAHEHHS NIPH BLITOJIHEHAN IPAKTHYECKIX pabor.
Ouenka (HEYNOBICTBOPHTENILHOY BLICTABISETCSH CTYACHTY, KOTOPBIH He 3HAeT 3HAYHTENbHON
HacTH MporpaMMHOro Matepuana, NOMYCKaeT cCyuiecTBeHHble omnubKkH, HeyBepeHHO, c
Gonbiumu SaTPYAHCHUAMH  BBINOJNHACT MpaKkTHyeckue pabotel. Kak NpaBUIo, OLEHKa
«HEYOB/ICTBOPHTE/ILHOY CTABHTCS CTYACHTAM, KOTOphIE He MOTIYT NPOAOIKHTE 06yuenue Ges
JAONONHUTENBHEIX 3aHATHIT 110 COOTBETCTBYIOUIGH IHCUMMIHEE,

«Xopouoy

«Heynoenersop
HTEJIBHO»

[IOTYYCHHBIX 3HAHUH, YMEHHH, HABLIKOR H KOMIIETEHITHIA.
C uenvio obecrieyenus YCIICIIHOTO OOYYeHUs CTYJCHT JOJKeH FOTOBHUTECS K JIEKIHH,




- CHCTEMATH3HpPYeT y4eOHbIH MarepHar:

-~ OPHCHTHpYeT B y4eGHOM IIpolecce.

Ilodeomoska k nexyuu 3axmovaetes g CIIEYIOLICM

- BHHMATEeJIbHO npoYHTaliTe MaTepuan NPEABIAYIIEH JIEKIHH,

- Y3HaHTe TeMy mpeacTosuIeH JeKimu (mo Tematmueckomy Mlany, mo uHQOpPMAaIHA
JIEKTOpa);

" O3HAKOMETECH C YYeOHBIM MAaTePHAIOM 110 yu4eOHHKY H y4eOHEM nocobusm;

- TOCTapaiTech YACHHTB MECTO M3yHaeMOH TeMBI B CBOeH mMpodhecCHOHATLHO
MO/IrOTOBKE;

~  SAIMUIHATE BO3MOXHBIE BOIPOCHI, KOTOPIC BEI 3a/Ia/HTe JIEKTO PY Ha JIEKIIHH.

loozomosxa x npaxmuyeckum SAHATNUAM.

- BHHMATCIIBHO npouuTaiiTe Marepman jeximii OTHOCAIHXCA K  JaHHOMY
MPaKTHYCCKOMY 3aHATHIO, 03HAKOMbBTECH C Y4eOHBIM MaTepHaloM Mo y4eOHUKY u
Y4eOHBIM 1OCOGHSM;

-~ BBIHIIATE OCHOBHBIE TEPMHHBL

- OTBETBTC Ha KOHTPOJIBLHBIE BOIPOCH! TO 3aHATHAM, IOTOBBTECH [JaTh Pa3BEpHYTHIIl
OTBET Ha KaX/blil H3 BONPOCOB;

T YACHHTE, Kakhe yyeOHbIe 3]eMEHTBI OCTAINCH JUIS Bac HESICHBIMHM U rocTapaiTecs
TIOYYHTh HA HHX OTBET 3apaHee (110 CEMHHAPCKOrO 3aHATHS) BO BPEMS TEKYILHX
KOHCYIbTaun# npenogaBares;

-~ TOTOBHTBCS MOXHO HHIMBHIYAILHO, lapaMH HIIM B COCTaBe Mamoif rpymmel,
focnennue IBisirorca 3pGeKTHBHBIME ¢bopmamu paboTsr.

lodzomoska x _sxzameny, Texyumit konTpoIB HOMKHDI COMPOBOXKAATE peduiekcHs
YHIacTHs B HATCPAKTUBHBIX 3aHATHSAX H OTBETHI Ha KJIOYEBBIE BONPOCHI 110 H3YYEHHOMY
Matepuaty. HWroroBeii  koHTpoms o Kypcy ocymecteisercs B dopme oTmera
Ha SK3aMCHALMOHHbIE BONMPOcEL B camom Havase y4ebHOro Kypca Heo6X01HMO ITO3HAKOMHTBCS
CO cienyromen yuebHo-MeToTHYecKkoil JOKyMEHTallueii:

= 1IpOTPaMMOM TUCLHIITHHEL;

- TICpCHUHeM 3HAHUI U yMeHHI, KOTOPEIMH CTYJEHT JIOJI’KEH BIIaieTh;

- TEeMaTH4YEeCKHMH IIJIAHAMH 3aHSTHIA;

= KOHTPOJNBHBIMH MEPONPHATHAMY,

- y4eOHHKOM, yyeOHBIMHU II0COOHAMH 110 AMCLHIIIHHE, a TAKXKe JICKTPOHHBIMHE
pecypcamu;

- TCPCUHEM 3K3aMEHAIMOHHBIX BONPOCOB.

ITocne sroro momkuo copmuposaThcs yetkoe TIpeACTaBIeHHe 00 oObeme H XapakTepe
SHAHWH W YMEHMii, KOTOpBIMH Hajo Oyzer omnanets no amcmmmmue. Cucremaruyeckoe
BBITIOJIHEHUE y4e0HOM paGoTEI Ha 3aHATHAX MO3BONHUT YCIEUIHO OCBOHTH JHCLHILUIHHY H CO3/IaTh
Xopomyio 0asy uis caym sK3amena.

7. YYEBHO-METO/JUYECKOE U HH®OPMAIIMOHHOE OBECTIEYEHNE
AUCHHUILTHHBI (MOAaYJIs)
a) OCHOBHAsI JIHTEpaTypa:

1. Ilasnos, A. H. Ynpasnenue TPOCKTaMH Ha ocHOBe cTanaapra PMI PMBOK. Manoxkenue
METO/I0JIOTHH H ONBIT TIPHMEHEHHS [SnexTponnsbiit pecype] / A. H. IlaBnos. - 4-¢ H31.,
HCIIp. | jon. (311.). - M.: BUHOM. Jlaboparopns suammit, 2014. - 271 c.: . - (ITpoekTl,
pOrpamMMmel, noprdenu). - ISBN 978-5-9963-2355-5.

2. Kepumos B.IO. Metononorus TPOCKTHPOBAHUSA B He()TerasoBoi oTpaciu u yTipaBjieHHe
MPOCKTaMH : y4eb. mocobue / B.JO. Kepumos, A.B. Tosucros, P.H. Mycraes ; nox pex.
npog. A.B. Jlo6ycesa. — M. - HH®OPA-M, 2017. — 123 ¢. — (Beictiee oGpazoBanmue:
Marucrparypa). — www.dx.doi.org/10.12737/ 16113




3. Henucenko B. WU. Moprynosa H. B. llonsynosa H. H. Poguonosa H. B. Ynpagsieune
pockTamu: yyebHOe mocobme VyeGHoe nocodue Jlara ny6Gmmxammu: 2015 URI
(Yrudunuposanmsii HJeHTH(HKaTOp

pecypca): http://e.lib.vlsu.ru:80/handle/ 123456789/4337
0) nononanTeALHAS JIATepaTypa:

l. Ilanos, A.H, Yupasnenne nopremmu IPOCKTOB Ha OCHOBe cTaHzapra PMI The
Standard for Portfolio ManagementR?. Msnoxenne MCETOZIOJIOTHH W PEKOMEHAIMH 10
NMPUMEHEHMIO. [DeKTpOHHBI pecype] YueSro-MeToaHuecKHe MOCOGHS — OJeKTpoH.
AaH. — M. : U3parenscrBo "Jlabopatopus suaumii", 2015. — 217 ¢. Pexum nocryna:
http://e.lanbook.com/book/70746 — 3aru. ¢ skpana.

2. Bymyes C.JI., Bymyesa H.C «YnpaBnenne npoexramu. OCHOBEI PO ecCHOHANBHEIX
3HaHHA ¥ cucTeMa oOueHKH KOMIIETCHIIMM  NIPOEKTHBIX  MeHeIKepoB (National
Competence Baseline, NCB UA Version 3.0)»: /.- M.: Upunmym, 2015. -208 c.

B) NMEPHOIAYECKHE H3IAHHS:

I. Muxees B.H., Tos6 A.C. «Mexaynaponueie u HALHOHATIbHBIE CTAHLAPTHl 110
YUPABICHHIO  NPOEKTaMu, MCHCIUKMCHTY ~ HPOEKTOB M npodyeccHOHATBHO
KOMIETEHTHOCTH MEHE/KEPOB IIPOEKTOB, » M., 2013r. - ¢.33-37

2. To6 A.C. Llumec TI'JL Cranpapr ynpaenenus [IPOCKTAMH  YPOBHS IpeIIIpHATHS.
«/lupexrop urbopManHonHOii ciy)0e» Ne 1-6, 2001 u NeNe 1-6, 2015.

B) HHTEepHeT-pecypchl:

I htt:ffwww.projectmanajement. ru

2. Poccwiickas Accoumauus Vn pasnenus [Ipoekramu "COBHET" http://www.sovnet.ru/

3. Caiit meHemKepoB npoextos http://www.anryk.ru/

B www.iprbookshop.ru/ (Dnexrponno-6uGanoTeyHas cHcTemMa IPRbooks — nayypo-
oOpasosarensupiii PECYpC ns pemienns 3anaq oSyuenns B Poccuu u 3a py6exom)

5. www.iteam.ru (Topran iTeam — rexHONOrUM KOPIOPaTHBHOIO ynpasieHus)

8. MATEPHAJIBHO-TEXHI/I‘IECKOE OBECIIEYEHHUE
AUCLHHATLIMHBI (MOVY.JIsD)

Mt obecnievenns oGpazopatensuoro lIpolecca no IHCUMIIMHE HHCTHTYT pacioaraer
CICAyIOmeH MaTepHalIbHO-TEXHHYECKOl asolt, obecreunsaromeii NIPOBEJICHHE BCEX BHIOB
AUCHHUIUTHHAPHOM K MEKIHCUHITHHAPHON MOArOTOBKH, [IPETYCMOTPEHHEBIX yU4eOHBIM IJIAHOM M

OpE3eHTaUMH, CcpeacTBamMu 3BYKOBOCIIDOH3BEACHHS, 3KPAHOM H HMEIOIIHe BBIXOJI B CETh
Hurepner;

- KOMILIOTEPHBIC KJIACCHI € KOMILTEKTOM JTHICH3HOHHOIO IPOTPAMMHOr0 obecreyenus
Microsoft Office, «Koncynsrantl Lmrocy.
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