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1. IEJIH OCBOEHUS AUCHUITTTUHBI

OcHoBHOIi menbI0 AHCHHMIHHELT «Ynpaeienue cpokamu IIPOEKTOB»  SBIIICTCS
NPpHOOpPETEHNE HABLIKOB YIPABICHHE pCaH3alMel MPOEKTOB B COOTBETCTRBHH ¢ TpeboBaHUAMHI
1O COACPKAHMIO, BPEMEHHBIMH H PECYpCHBIMHU OrPaHUYEHHIMHU,

OcCHOBHBIME 3a7a9aMB HCIHI ML ABJIAHOTCS:
- OCBOCHHC METOJIOB OIpejelieHHs B3aHMOCBI3CH padoT, OUEHKH IHTeNbLHOCTH pador,
PaspaboTKu pacrucanusg u KOHTPOJIA CPOKOB IpoeKTa:
- (opmupoBanue ymenuis TIIPUMCHCHHS STHX METOIOB 1715 3hheKTUBHOrO IIAHUPOBAHUS U
olecneyeHns peannsanum TPOEKTOB B yCTaHOBJIEHHBIE CPOKHU 63 [IPEBbIIIeHs Oromxkera;
- HpHOOPETCHHE HABBIKOB HCIIO/IB30BAHHSA Kak “PYHHBIX» TaK H «MAallHHHBIX» METOIOB
YIPaBJICHHS CPOKAMH [IPOEKTOB.

2. MECTO JUCUMILIAHBI B CTPYKTYPE OITOII BO

Juciunmmna B1.B.O1.7 «Ynpasnenue CPOKaMH TIPOEKTOB» BXOIHT B 6a3oBYIO uacTh
00s3aTeIbHBIX 00IIenpO(hecCHORANBHBIX  MHCIHILTHE B NPOGECCHOHANBHOH MOArOTOBKe
MArucTpa 1o HanpaejIeHUIO «MeHeKMeHT IpOrpamMMmbl «Y TIpaBlIeHHE MPOEKTAMH Y.

Hucuuninna H3y4acTCad Ha TPETheM Kypce. Mexnuctmnmuapaocts Kypca, coriacHo
0003HaYCHHOH 1eH BBIPAKACTCS. B YCTOHYMBOM B3aUMOCBS3H C JHCHHUIITIMHAME 0JI0Ka
IPOQECCHOHANBHBIX TUCIMILTHH (enepansHoro KommonenTa.

['nmybokoe ycBoenue MaTepHana O0ecneYHBaeTCs coyeTaHmeM ayUTOPHBIX 3aHATHH U
CAMOCTOATE/ILHOH  paboThl CTYAEHTOB 10  BBINOJIHEHHIO NPaKTHIECKUX 3aJlaHHul, H3y4YeHUIO
HCTOYHHMKOB. M3y4yeHume mucimruiimb: OCYLICCTBIACTCA B T€YEHHE OJHOIO cemectpa. Ilo
AUCLHUILIMHE OCYINECTBIACTCS TeKyIIHii KOHTPOTE M IPOMEXKYTOYHAs aTTecTalHs B topme
9K3aMeHa,

[IporpaMma  ucnunmmme: OPHCHTHpOBaHA Ha (a3oBble 3HAHHA, IpHoOpeTeHHbIe

CIyWIATEIIMU  Ha ypoBHe OaKanaBpHaTa u/wim CICHHATHTETA M N0 Takoil AMCLHMIUIMHE, Kak
«METO,IIBI HUCCIIeJOBAHNA B MEHE/DKMEHTE Y.

Jucivnimaa ssisiercs 6azoit And u3ydenus nucuummme B1.B.OJ1.6 «IIporpammuoe
obecrieyeHne IAHHPOBAHUS 1 KOHTPOJIsI IPOEKTOBY» | JIp.

3. KOMIIETEHLIUH OBYYAIOIIEIOCS, ®°OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHA TUCHUTIIAHBLI (MOaVJIsD)
Ilpouecc wm3yvenms mucuummmme «YIpaBIeHHE CPOKAMHM POEKTOBY HalpaBJeH
Ha (POPMUPOBAHHE CllEMYIOLINX KOMIIETEHITHI:
00IEKYIbTYPHbBIE KOMITeTeHIHH:
OK-2 rotoBHOCT: meiicTBOBaTh B HECTARNAPTHBIX CHTYaUHAX, HECTH COLMANBHYIO H
ITHIECKYIO OTBETCTBEHHOCTD 3a IIPHHSATHIE PeLCHHS

npmbeccuonam;ﬂme KOMIIETEeHLUH:

[IK-1  cnocobHOCTE YIPABIATE  OPraHM3aUUAMH, IOJpa3JeNCHHIMH, rpyniamMmu
(KOMaHZaMH) COTPYIHHKOB, IPOEKTAMH H CETSIMH



Tabnuna 1

Ilnanupyembie pesyabTaTer 00y4eHHSsI 110 IHCIHILUTHHE

Koa
KOMIETeHIHH

Conepxanue komnerenunn

Ilnanupyembie pesyabratei 06yuenns
10 THCUHILIHHE

OK-2

FOTOBHOCTbL J1eliCTBOBATH B
HECTAHJAPTHBIX CUTYALMAX, HECTH
COLMANLHYIO U THYECKYIO
OTBETCTBCHHOCTE 3@ NPUHATHIE
perenus

3HaTh:

31 (OK-2) -  OcHOBHBIE MOpPanbHO-3THYECKHE LEHHOCTH 00
OTBETCTBEHHOCTH NPH NPHHATHH PEILCHHUH B paMKax
npodeccHoranbHO KOMIIeTEHLIHH;

32 (OK-2) - MeTomsl BBIABIICHUA NPUYMH  npobieM u
IPUMEHEHHA CBOEBPEMEHHBIX JeHCTBHIL;

33 (OK-2) -ocoGennocTn NpoLIECCa YyIpaBIeHUs PUCKAMH

Ymern:

Y1 (OK-2) - NpOBOIUTE aHANTH3 BO3MOKHBIX
TIONIOKUTENLHBIX H OTPHLATENBHBIX 3()(ekToB 1 PHCKOB,
B3BCLIHBATb M aHAJIM3HPOBATE BOIMOKHOCTH YIpo3el;
¥2 (OK-2) - caMOCTOATENIbHO HAXOANTD 1 NNPUHUMATh
OpPraHH3alHOHHO-YIPABIEHYECKUE PELICHUS B CIOKHBIX 1
HECTAHOAPTHBIX CUTYALIMAX, & TAKKE HECTH 3a HHX
OTBETCTBEHHOCTh

Baaners:

B1 (OK-2) HaBbikaMu pa3paboTkH u NPHHATHA peLUeHHH B
CIIOKHBIX H HECTAHIAPTHBIX CHTYALNAX;

B2 (OK-2) HaBbIkamMu aHanu3a BO3MOYKHBIX [10C/ENCTBUIA;
B3 (OK-2) HaBblkaMH oOLEHKH 3 dexTHBHOCTH NPHHATHS
PeLIeHHit;

B4 (OK-2) HaBblkamu npuHEMaTh Ha cebs
OTBETCTBEHHOCTb 338 KOHEY HBII] pe3ynbrar

[TK-1

CMOCOGHOCTE YTIPaBIATE
OpraHH3aLUsAMH,
NOJpa3eIeHUsIMH, FPyNIamMu
(KomMaHaaM#) COTPyIHHKOB,
NPOCKTAMH U CEeTSIMH

3nathb:
32 (TIK-1) OCHOBHBIE NPOLECCH! M MOACHCTEME] MPOEKTHOTO
NpaBJIeHUs

¥YMmetn:

Y2 (IIK-1) OpraHH30BbIBATS paboTy rpyIm, KONeKTHBOB H
KOMaH]

Y3 (IIK-1) opraHu30BEIBATEH CHCTEMY yrpaBJieHHS
NIPOCKTOM M KOHTPOIHPOBATE XOJ BHINOTHEHHS MPOEKTa

Baagers:

Bl (IK-1) HaBbIKAMH  (opmupoBanus ddekTHBHOI
OPraHU3aUHOHHOMN KyJbTYPbl KOMOAHHM;

B2 (ITK-1) - HaBhIkamu 3¢ heKTUBHOTO PyKOBOACTBA M
THAEpCTBa

B3 (IIK-1 Bcem apcenanom COBPEMEHHOTO HHCTPYMEHTApH:
MPOEKTHOT0 YNpaBleHUs




4. CTPYKTYPA U COJEP)KAHHUE JAUCITUIUTAHBL (MOJLYJI5)

Kypc paccuuran na 36 wacos o
Beero 3 savernnix emummim
lIpexycMoTpena B 3 cemectpe.

PaKTHHCCKHX 3aHATHH M 279aC0B  caMoCTOSTeNbHOM paboThl.
(108 wacos). [lpomexyrounas arrecTaiuis B opMme IK3aMena

Tabmuna 2
Obbem aucuunminHbI
Bua yueOHbIx 3ansTuii O0bem aucunnunmel, yac. ]
H CaMOCTOsITeILHAS paGoTa Beero Il— = - (Ije‘“e”]; I -
Ounas opma 0dyuenun
KounrakThas padora oby4alompuxes ¢ 36 36
npernogaBaTeieM, B TOM YHcJIe:
JICKLIMOHHOI'O
naboparopHsle paGoThl
NIPaKTHYECKOro 3aHATHs 36 36
CamocrosTeasnas paGora cryaenrta (CPC) 27 27
IpomesyTounas arrecranus 3 3
45 45
Obwas Tpynoemkocts (4ac. / 3.e.) | 10873 108/3
Tabmma 3
CrpykTypa mncunnanno:
Buaer yueSuoi padorsi, B’K‘JIKJHEI.SI yg:t;j:ﬁ —[ T;I!)((_\)r'l[)]:fl;]l“jo
) CaMOCTOATE/IBHYIO }??GOT)’ c1 y,}IeHTOB DaGOTHL, KOHTpONA
E‘ U TPYLAOEMKOCTD (B 4acax) o VETIEEABMOUTH
e § OpPUMEHEHH | (no Hedenam
No Paznien (tema) 2 5 - - ) eM cemecmpa),
1/ JHCLMITTHHBI b = = e 2 HHTEPAKTH (opma
o g S | 3 E sz E Bl & BHBIX MPOMEKYTOH
= g |E= 58l g8 & | = | wmeronos oii
= £ 8|8 g g & % | (B uacax/ arrecTalnm
= =] < 0,
=l = ¥ %) (no
cemecmpam)
I | Onpenenenue 3anau (pador) 3 1-2 4 3 4/100
MPOEKTa M HX B3aMMOCBS3H Ha
OCHOBE Ha OCHOBE HEPAPXMYECKOT
CTPYKTYpbl paboT npoekTa.
PazpaGorka ceresoii monenn pabor
HpoeKTa. . I
2 | Buasl cesseii Mexay padotamu — 3 3-4 4 3 4/100
HaYal0-Haval0, OKOHYAHHE-HAYAJI0,
OKOHYAHHEe-0KOHYaHHE, Havas10-
OKOH4YaHue. PaboTsl ¢
(HUKCHPOBAHHEIMU CpOKaMH,
PHKCHPOBAHHBIH Nar Mex 1y
paboramu.
3 | Meroasi paspaGorku KajeHjapHoro | 3 5-7 6 3 6/100
miana. [pogomkurensHocts 1
TPYA0EMKOCTb PabOT U METOABI MX
OLEHKH.
4 | Yuer pecypcos npu MIaHUPOBaHUK | 3 8-9 A 4 4/100
NPOAOLKHTENLHOCTH paboT. |
5 | Pacuer BpemeHHBIX rapaMeTpoB 3 10-12 6 4 6/100
IPOeKTA,
6 | OnTUMH3aUMA CPOKOB BEIMOAHEHHS | 3 13-15 6 4 6/100
[POEKTa METOA0M KPUTHYECKOTO
MYTH H C NIOMOIIBIO TCOPHH
orpannveHui ['omparra |
7 | Konrponb u anamns cpokos 3 16-17 6 6 6/100
HMCIOJIHEHUS [POeKTA o
Beero 3 36 27 36/100 OK3amen 27) |




Coaep:kanue QucuHIIHHEBL

Tabnuua 4

Ko Koawi 3YH

Nen/n | HaumenoBaumue Tem Coaep:kanne tem s (B cooTBeTCT-

BHH ¢ Tadil. 1)
Tema 1 | Onpenenenue sanay TTpoGaembi ynpasienus cpokamm B cucreme OK-2 3 1(OK-2)
(pabot) npoekTa 1 ux MEHEKMEHTa NPOCKTOB 3 2(0K-2)
B3aMMOCBS3H Ha Bnaet v yposuu paor B npoektax 3 3(0OK-2)
OCHOBE Ha OCHOBE Orpanunvienns u TpeGoBanns no CPOKaM MpoeKTa B Y I{OK-2)
Hepapxu4ecKoii nacriopre (ycraBe) npoexra V 2(0OK-2)
CTPYKTYpBI pafoT Hexonnas  undopmauns u meroms pa3paboTku B 1{OK-2)
npoekra. PazpaGorka CeTeBOH MOenH NpoekTa B 2(0K-2)
CeTeBoi Mosenu paGor | Onpenenenue cocTasa paboT mpoekta Ha ocHose B 3(0K-2)
npoekTa. HCP npoexra B 4(0OK-2)
Meronuka paspaGotku cereroii Mozeny NpoeKTa. TTK-1 3 2(TIK-1)
Y 2(TIK-1)
¥V 3(IIK-1)
B I(TTK-1)
B 2(TIK-1)
B 3(T1K-1)
B 4(T1K-1)
Tema 2 | Onpenenenne caszeii . OK-2 3 1(OK-2)
Meskay paGoTamy . Buabi 1 06ocHoBanue BbiGopa BHAOB cBA3eil. 3 2(0K-2)
Ocobennocru caaseii Havallo-Hayano, OKOHYaHHe- 3 3(0K-2)
Ha4alo, OKOHYaHHE-0KOHYaHHE, HAYATO- Y 1(0K-2)
OkOHYaHHe. PaboTel ¢ hukcHpoBaHHBIMK CPOKaMH. Y 2(0K-2)
DukcHpoBaHHbIii ar MexK1y pabotamu B 1(OK-2)
B 2(0OK-2)
B 3(0OK-2)
B 4(OK-2)
IK-1 3 2(TIK-1)
VY 2(TTK-1)
Y 3(TIK-1)
B I(TIK-1)
B 2(I1K-1)
B 3(T1K-1)
B 4(IIK-1)
Tema 3 | Meroast paspaGotku Metonsl  ouenku npomomkuTensiocTn paboTsl, OK-2 3 1(OK-2)
KaJIeH1apHOTO M1aHa, nakera paGor. 3 2(0K-2)
lponomkurensuocts u | Ouenxka TPYAOEMKOCTH paboThl, Makera paGot 3 3(OK-2)
TPYyA0eMKOCTE paGoT 1 | KonTponbHsle ToukH, BEXH, KOHTPObHBIE COOBITHS ¥ 1(0OK-2)
METO/Ibl HX OLICHKH. B KaleHIapHOM ITaHe MpoeKTa Y 2(0K-2)
DopmupoBanye pacnucanus NpPOEKTa OT Hayana K B 1(OK-2)
SABCPUICHUIO M OT YCTAHOBIEHHOTO CPOKa K Haqany B 2(0OK-2)
Cpesersa Busyanmsauuu paciucanuii npoekTos B 3(OK-2)
bazosrie " TIPOMEKYTOUYHBIE TJ1aHBI, B 4(OK-2)
DOPMHUPOBAHME U HCTIO/B30BAHHE, IMK-1 3 2(TIK-1)
Y 2(TTK-1)
V 3(IIK-1)
B I(TIK-1)
B 2(IIK-1)
B 3(IIK-1)
B 4(TIK-1)
Tema 4 | Yuer pecypcon npu Bune pecypeos npoekra OK-2 3 1(OK-2)
IITAHWPOBAHHH Ouenka noctynnoctn u B3aHMO3aMEHAEMOCTH 3 2(0K-2)
MIPOAOIAHUTENEHOCTH pecypcos 3 3(0OK-2)
pabor. CBsi3b  Hannums PECYPCOB H CPOKOB BBLIMOJIHEHHUS YV 1(OK-2)
paboT W npoekTa B Henom Y 2(0K-2)
Dopmuposanue n yyer PECYPCHBIX KaneHzapeii B B 1(OK-2)
NIAHWPOBAHNH NIPOEKTA MO CpoKaM B 2(0OK-2)
Buus pecypensix kouduktos u NOAXOABl K HX B 3(OK-2)
pa3spelieHu1e B poekTe B 4(OK-2)
Paspemenne pecypcrsix KOH(IHKTOB B moptdhesne [MK-1 3 2(TIK-1)
TIPOEKTOB Y 2(IIK-1)
¥ 3(ITK-1)
B I(TIK-1)

B2(NK-1) |




T T Koaer 3YH
Nen/n | Haumenoaumue tem Coaep:xanue tem (B cooTBeTCT-
KOMIeTeHUnii
BHH ¢ Tab.1. 1)

B 3(ITK-1)

B 4(TIK-1)

Tema 5 | Pacuer Bpemennpix Pacuer nuanoseix BPEMEHHEIX  MapameTpon OK-2 3 1{OK-2)
napameTpoR MpoeKTa. npoexTa. 3 2(0K-2)

Buaei pesepsos n nx nenonssosanye g YTIpaBJICHHH 3 3(0OK-2)

CPOKaMH NpoeKTa. Y 1(OK-2)

Ouenka  BeposTHOCTH HCIIOJIHEHHA  mpoekTa VY 2(0K-2)

YCTaHOBJIEHHBIN cpok B 1(OK-2)

DopMBI  npecTaBICHMA NPOeKTa BO BPEMEHHOM B 2(0K-2)

Mmaciitabe. [Inarpamma [anra, B 3(0K-2)

Dopmuposanue GazoBoro pacnucanus B 4(0OK-2)

[1K-1 3 2(TIK-1)

Y 2(TK-1)

Y 3(TIK-1)

B I(TIK-1)

B 2(TIK-1)

B 3(ITK-1)

B 4(IIK-1)

Tema 6 | OnTumuzauus CPOKOB Meton kputuyeckoro MYTH B ONTUMH3ALIHH CPOKOB OK-2 3 1(OK-2)
BBITIO/IHEH MW TIPOEKTa poekTa 3 2(0K-2)

METOI0M Meron Geictporo npoxona B ONTUMH3ALIMH CPOKOB 3 3(0K-2)
KPUTHHECKOro yTH M ¢ | npoekta Y 1(OK-2)

TIOMOLLEIO TEOPUH Metox cikarus B onTHMU3ALMK CPOKOB TpoekTa VY 2(0K-2)
OrpaHUYEHHIA OcoGenxoctu ynpasnenus CPOKaMH B KECTKUX H B 1(OK-2)
longparra «MATKHX» TPOEKTax. B 2(0K-2)

AGILE noaxoa s ynpasnenun CPOKaMH TPOEKTOB B 3(0OK-2)

Teopus orpanuyenuii I OJL1paTTa B yNpaBJieHHH s e

IK-1 3 2(TIK-1)

CPOKaMH TpoekTa Y 2(IIK-1)

Y 3(IIK-1)

B I(ITK-1)

B 2(TIK-1)

B 3(TTK-1)

B 4(TTIK-1)

Tema 7 | Koutpons u anams OrcneskuBanue  BBIMOAHEHIN CpOKOB pafoT u OK-2 3 1(OK-2)
CPOKOB MCIIOTHEHHS MpOeKTa B LeIoM 3 2(0K-2)

MpoeKTa OueHouHkIe NOKasaTenu BBINONHEHHS [IPOEKTa 10 3 3(0K-2)

Cpokam Y 1(OK-2)

Buasl orueros mno TUIAHOBOMY paclucaHuio ¥V 2(0K-2)

Bunbl otueror mo GaxtHueckomy ucnonnenmio B 1(OK-2)

pabot B 2(0OK-2)

Buecenne u cornacosanme usmenenuii s 0azoBoMm B 3(0OK-2)

pacrucanuu npoekra B 4(OK-2)

Kountpoas cpokos ¢ MOMOIIBIO  COBELIAHMI TI0 IK-1 3 2(TIK-1)

cTaTycy mpoekTa Y 2(TK-1)

[Ipouecesr  ynpasnenns CPOKaMH IpPOEKTOB B ¥ 3(IIK-1)

CTaH/apTax YpaBleHHs MPOEKTaMK B I(IIK-1)

B 2(TIK-1)

B 3(T1IK-1)

[ B 4IIK-1)

S. OBPA3OBATEJIbHBIE TEXHOJIOTHH

Ilpn npoBeneHnn mnpaxTHueckux 3amsTHI HCIONB3YIOTCSA  CNICAYIOLIHE HHTEPaKTHBHBIE
(opmel 06ydeHus:

Pas0op KOHKPETHBIX CHTYawWil, BBISBICHHBIX CTYICHTAMH MpPH BBINOJIHEHHH JOMAllHHX
3a1aHHH;

POJICBBIC HI'EI IPH BBITOJIHEHHH CTYACHTAMH IPYIIIOBIX 3a1aHUH Ha 3aHATUSX;

IEMEHTBI NPOPECCHOHAIBHBIX TPEHHHIOB s OTPalOTKH HABBIKOB YNpABJIEHHS CpOKaMu
IIPOEKTOB

Pa3sbop KOHKPETHRIX CHTyammii mpu BHEQYITOPHOH paboTe mpemojaBatesis co cTymeHTaMu
(oOpaTHas CBA3b MO CHCTeMe TIOHAN-IUIAHUPYCIIb JIeNaTh, IOAEAIILCS) B dopmare coobmenwuii o
e-mail;



MpOCMOTP M mocieayromee  0bCyxk/ICH e MAaCTep-KIacCoB. TPEHUHIOB, BeOGHHAPOB

IKCHCPTOB U CHELHAIHCTOB 110 PEKOMEHIAIIHH MpEnolaBaTeis, HAXOIAINXCS B OTKPBITOM Jloeryne
B cetH MHTEPHET.

YaenbHelA Bec 3aHsTHL, IPOBOJIMMBIX B MHTCPAKTMBHBIX (DOPMaxX COCTABILCT Golee 70%
aYTUTOPHBIX 3aHATHH,

6. OLEHOYHBIE CPEICTBA AJIA TEKYHIETO KOHTPOJIS YCIIEBAEMOCTH,
[TIPOMEKYTOYHOM ATTECTAIIUU I10 UTOT'AM OCBOEHMSI
AUCHOUIIIIAHBI U YYEBHO-METO/IHYECKOE OBECIIEYEHUE
CAMOCTOSITEJBHOM PABOTDBI CT YJIEHTOB

6.1 Ilepevens yuedHo-MeTOMHYeCKOO olecnmeyeHnst 151 CAMOCTOATE bHO padoTkl
00y4aXOIUXCH 110 JHCIHILTHHE
Tpynoemxocts camocrostenshoit pabOTHI CTYACHTOB 10 AUCHUILTHIIE «YrpaBieHue cpokamu
IIPOEKTOB» cocTaBisger 27 yac.,

Tabmmna 3
BOHpOCbI dasn camocmosimesibHO20 usydeHus
No

s Bonpocel, Beinocumele na camocTosTenbHoe H3lyyeHue Kon-Bo vacos
l Onpezenenne cocrasa paGor npoekTa Ha ocHose MCP npoekra. 3
2 PaboThl ¢ pukcHpoBaHHBIMH CpoKamu 3 *‘
3 ba3soBble 1 MpoMeskyTOUHbIE MNaHsI. DopmHpOBaHHE H HCIIONB30BaHME, 3 s
4 DopMHpOBaHHE M YYeT pecypcHbIX KalleHAapel B MIAHMPOBAHWM NPOEKTA 110 4

CpoKam :
5 DopMbI Npe/ICTaBIeH S POEKTA BO BpeMeHHOM macwitade. [[narpamma [anTa 4
6 MeTon ckaTus B onTHMHZALHH CPOKOB NpoeKTa s
7 KoHTposIb ¢pokoB ¢ noMomsio cosemaniti no CTaTycy npoekTa 6

Hroro: 27

3aganus 118 caMOCTOATENBHOI PaboThl B Tedennu cemectpa

Peitunr 1- scce mo kmure nemapko Deadline u 3amawa Ha samsTum 1o pacyery
apaMETPOB MPOEKTA BPYIHYIO

OcBourtk pacuer mapamerpos [IPOCKTA BPY4YHYIO, I10/Ib3YAChH IEPBOH YACTBIO METONMYKH

CeipoB. Bragumup Jimurpresny. llpumenenne CITY npu [IJTAHUPOBAHUM TEXHUYECKOI
IIOATOTOBKH  IIPOM3BOJCTBA : METOAHYCCKHE YKa3aHus K KypCOBOMY M JIMIUIOMHOMY
npoextupoBanuo / B. JI. Ceipos, H. B. Moprynosa, U. B. KoBampuyk Bragumupckuit
nomMTexnudeckuit uucturyt (BITH), , 1982 — 39 ¢. - UL, Tabn. — Bubnuorp.: ¢. 35.

Pefitunr 2

Metozabr kputHUeckoit menu u Agile B ympasnenun cpoxamu IIPOEKTa — CM.y4YeOHBIH
MaTepuan

Pelitunrosoii 3aganne — IPUMEp MOIIAroBOIO MPUMEHEHHS METOIOB IS KOHKPETHOI0
TIPOCKTA, CBOCTO UJIM U3 HCTOYHHKOB — BO BTOPOM CITy4ae ¢ [Ipe3eHTaluen

Peiitunr 3
Tecr no mpoueccy YIPABJICHHS CPOKAMH [TPOEKTA (CM. yueOH blif MaTepHal JICKiusl)

Pexomennaunn no camocrosrennnoii padore cryenTon

[a—

Cxema CPC

2. Osnaxomienue ¢ paGoueii IIporpaMmoi Kypca

3. Tlpopaborka yue6Horo Matepuana (peKOMen/yemas JIuTeparypa 1o CIHUCKY B paboueii
nporpamme)

4. IIpopaboTKa HHTEpHET-pecypCcoB Mo CIHCKY PEKOMEHAOBAHHBIX HCTOYHHKOB




5. Hsyuenue mMetoamueckux YKa3aHHii, 3a/laHHii K IpaKTHKe.

6. Bemonnenue HH/IMBHyaIbHOTO 3a/1aHU, TAHHOTO IS CAMOCTOSTE BHOO BBIIIOJTHEHHS

7. IlpoBepka ycBoeHHs MaTepHraia — IpoXOXKAEHHE TecTa, paboTa 110 3aMeyamIM
[IpENoaBaTeIsl 10 pe3y/IbTaTaM POBEPKH BBITOTHEHHAIX HHAUBHIYATIbHBIX 3a1aHUH

8. Ilpu HeobxomumocTH KOHCYNIbTALMs IIPEIoiaBaTe;Is

9. Toarotorka k SK3aMEHY 10 BOMpOCaMm, IIPE/ICTaBICHHEIM B paGoucii IIporpamme

2.2. ®ou oueHOUHBIX CPEACTB I7Is1 NIPOBEICHUN MPOMEKYTOHOI ATTecTAIHN
00y4aOIIHXCS 10 AHCHHILIHHE
IIpomexxyrounas arrecranus CIYACHTOB 10 JIMCHMIUIAHE «YIpaBleHUEe CpoKaMu
TTPOCKTOBY» MPOBOJUTCA B COOTBETCTBUH ¢ Y4eOHBIM IIIAHOM B ¢popme sx3amena B 3 cemecTpe
A4 CTynenToB. CTyIeHTBI JOMyCKaOTCs K SK3aMEeHy I10 UCLMIIJIHHE B CIyYae BBIIOIHEHHS HM
Y4eOHOTO IIaHa 1o  JMCHUIIIHHE: BBINIO/IHCHHA  BCEX 3ajaHMii H  MepONpHATHI,
[PENYyCMOTPEHHBIX IPOTPAMMOM JIHCIIHILIHHEL

2.3. Ilepevens KomMmerenuuii ¢ YKa3aHHEM TanoB HX GOPMHPOBAHUSA B Mpouecce
OCBOEHHSH 00pa30BaTeILHOIT MPOrPaMMbI
B xoze npomexyrounoii arTeCTallid  OCYIIECTBISETCS  KOHTPONb  OCBOEHHSI
KOMIIETEHIIHH B COOTBETCTBHH € TAIlaMH HX ¢popmuposanus.
ITansbl Gpopmuposanus KoMmeTenunii B X0J€ H3Y4YeHHs THCHHILTHHbI
«YNpaBiieHHe CPOKAMH IPoeKTa»

Tabmuua 2
——
Koawi

Ne n/n | Haumenogauue Tem Conepxanune Tem "

KOMMOeTeHUHii

Tema | | Onpenesnenne sana4 | [Ipo6remsr ynpaenenus CPOKaMH B CHCTEME MEHEKMEHTA TIPOEKTOB OK-2
(paboT) npoexTa u Buas v yposuu pador s npoekTax ITK-1
UX B3aUMocBszn Ha | Orpannyenns u TpeGoBaHus o CpOKaM IpoekTa B macnopre (ycrase)

OCHOBE Ha OCHOBe NpoeKTa

HepapxH4ecKoii Hexonnas undopmanms 1 meroms: pa3paboTKH ceTeBoit Moxean NpoeKTa
CTPYKTYpbI paboTt Onpeznenenne cocrasa pa6ot npoekra Ha ocHose UCP NpoeKTa
npoexTa. Metonuka paspaGoTky ceresoii Mogenu [IpoeKTa.

PazpaGorka ceresoii .

Moaeau pabort

npoekTa.

Tema 2 | Onpegenenne . OK-2
cBA3eil Meskay Bune u o6ocnosanmne BbIGOpa BUI0B craseit. OcoBeHHocTH cBA3eiH MK-1
pa50TaM11 Hayamno-Havano, OKOHYaHHe-Ha4allo, OKOH‘-I&HHC-OKOH‘IH.HHB, Ha4valo-

OkOHYaHHe. PaboTel ¢ huKCHpOBaHHBIMH CpokaMH. PHKCHPOBaHHBII Jiar
Mexay pabotamu

Tema 3 | Meroam MeToE! OLeHKH NPONOIKUTETBHOCTH paboTel, makera paGor. OK-2
paspaboTku Ouenka TpynoemkocTu paGoTsl, nakera paGor [MK-1
KajleHaapHoro Kourposbupie Toukm, Bexu, KOHTPOJIbHBIE COOBITHA B KaleHIapHOM
njasa. TJIaHe MpoekTa
Hpononxurenshocr DopmupoBanme pacnncanus NpOCKTa OT Ha4alla K 3aBepIICHHIO W OT
b H TPY10eMKOCTh YCTQHOBIICHHOI'O CPOKa K Hayamy
pador u metoawl ux | Cpescrsa BU3Ya/IH3aLUMH PACIIHCAHMIT IPOEKTOR
OLeHKH. Basosbie u npomesxyTounsie mranw, DopMHPOBaHHE H HCTIONBL30BAHME.

Temad | Yuer pecypcos npu | Buael pecypcos npoekra OK-2
MJIAHHPOBAHHH OueHka 10cTyMHOCTH M B3aHMO3aMEHAEMOCTH pecypcor [IK-1
poaoNANTeNbHOCT | CBA3bL HAIMYMS PECYPCOB M CPOKOB BbINOJIHEHHS PaGoT M mpoekTa B
u pabor. LeIoM

PopmupoBanue U yuer PCCYPCHBIX  KaneHIapeli B nnaHMpoBaHum
TPOEKTa 110 Cpokam

Buzet pecypcrbix kondmukTos n MOIXOLB! K MX paspelleHte B IpoeKTe
Paspemenne pecypcubix KOH(IMKTOB B nopTdene npoekTon

Tema 5 | Pacuer Bpemennbix | Pacuer TIAHOBBIX BPEMEHHBIX 1aPAMETPOB NPOEKTa. OK-2
napamerpos Buzsl pesepBos H ux ucnonszosanue s YTIPABICHHH CPOKAMM NpoeKTa. IMK-1
NpoeKTa. OtleHka BepOSTHOCTH HeMOIHEHHS MPOCKTA yCTaHOBIEHHBIIH cpok

L DopMEI npeacTaBIeHNs IPOCKTA BO BpeMeHHOM MacwitaGe. JInarpamma J




-

Nen/m | HaumenoBauue Tem Conepxanne tem S0zt y
KOMIIeTEeHLHIT
lanra.
Qopmuposanue 6a30Boro pacnucanus
Tema 6 | OnTumuzauus Metox kputHyeckoro nyru p ONTHMU3ALNK CPOKOB NPOEKTa OK-2
CPOKOB Merox Geicrporo npoxona B ONTHMH3ALHH CPOKOB IIPOEKTA ITK-1
BbINOJHEHHs! Meron cikatus B onrummzanmn CPOKOB MpoCKTa
MPOeKTa MeTog0M OcoBeHHOCTH ynpaBienus CPOKAMH B KECTKHX M «MATKHX» TIPOCKTAX,
Kpurhtieckoro nyth | AGILE noaxon B ynpaenennu CPOKaMH TPOEKTOB
H C MOMOLUL IO
Teopun Teopus orpannuennii I 0/LIpaTTa B yNpaBICHUH CPOKAMM [TPOEKTA
OrpaHHYeHHit
Coaaparra
Tema 7 | Kourtpoas u OTcnexuBanue BRINOAHCHHS CPOKOB paboT U MpOEKTa B 1Ie/10M OK-2
AHAJIN3 CPOKOB OueHouHbIe noKa3aTenn BLIMOTHe HIS MPOEKTA M0 cpokam [MK-1
HCNONHeHus Buael otyeTos no nnanosomy pacnucanuio
NnpoeKTa Bunsl orueros no akTHueckomy ucnonnenmio pador
Brecenme u cornacosanme usmenenuii 0a30BOM pacnucanuu npoekta
Kontposs cpokos ¢ nomomsio cosewanuii o CTATYCy NMpoeKTa
Tpoueccr ynpasnenns cpokavu TIPOCKTOB B CTAHAAPTaX YIpaBleHHS
NpoeKTaMH J

2.4. Onncanue nokaszarteneii u KPHTEPHEB OLEHHBAHHUS KOMII
ITanax ux popmupoBanus,

HOK238T8ﬂﬂ H KPHTEPHH OlleHHBAHHS KOMITETEeH

eTeHLHIT HA Pa3sIHYHBIX
ONMHCAHHE KA OHeHHBAHHUS

Tabnuma 7

Uuii 110 STanam ux GopMupoBanus

HaumenoBanue tem fKons Konme, Koae1 3YB Hasairein s Ouenka
TeHLHMii OUEHHBAHHS OLEHHBAHHSA

Onpenenenne 3anay OK-2 3 1(OK-2) Bomnpocer | Ouenka «OTIIHYHOY» | OTIHYHO
(paGot) npoexra 1 ux T1K-1 32(0K-2) | na sksamene | BpicTaBnsETCS CTyZeHTY,
) Vioks |5 | s on raygoo n mpouno
HepapxH4eckoi ¥ 2(OK-2) e HgorpaMMHbm
CTPYKTYpEI paGor B 1(OK-2) Martepuan, HcYepmbiBarolle,
npoekra. PaspaGorka B 2(0K-2) 110C/IeI0BATENbHO, ‘{eTK(j 7
ceTeBoit Moaenu paGor B 3(0OK-2) JIOTHYECKH CTpoHHO
MpOeKTa. B 4(0K-2) H3J1araéT ero Ha JK3aMeHe,

3 2(IIK-1) YMEET TECHO  YBA3LIBATH

¥ 2(TIK-1) TEOPHIO  C  MpPaKTHKOM,

YV 3(IIK-1) cBoBONHO cnpaBmseTcs ¢

gzl(ng']l) 3aja4yaMH, BONpPOCAMH H

B 3Egl<:f; IpyTHMH BH/IaMH

B 4(TTK-1) NpUMEHEHHS 3HAHHIA,

MPHYEM He 3aTpyIaHAETCH ¢

Onpenenenue ceazeii OK-2 3 1(OK-2) Bompacs | STESToM R oporo
MeExay paﬁOTaMH ITK-1 3 2(0K-2) Ha 3K3aMeHe BUIOH3MEHEHHH 3alaHHH,

3 3(0K-2) 6-7 NPaBHJILHO  00OCHOBBIBAET

Y 1(OK-2) NIPUHATOE pelIeHHe.,

Y 2(0K-2)

B 1(OK-2) Ouenka «XOpOLIOY

B 2(OK-2) BBICTABJIAETCA  CTYJEHTY,

gi(gfég) €CIH  OH TBEpHO 3HaeT

3 2((1."{_'])) MaTepHall, rpaMoTHO M Mo

Y 2(I1K-1) CYLIECTBY M3Naraer ero, He

V 3(IK-1) JOOMycKas  CYLIEeCTBEHHBIX

B I(IIK-1) HETOYHOCTE B OTBeTe Ha

B 2(TTK-1) BOIIpoOC, NpaBHIIbHO VnoaneTBOpﬂTeﬂ

B 3(TIK-1) NIPUMEHACT TEOPETHYECKHE [bHO

B 4(I1K-1) MONIOKEHHA MpPH  pelleHnH
Merozet paspaGotku OK-2 3 1(OK-2) | Bonpocsi NPaKTHYECKHX BOMPOCOB M
KaJeHaapHoro mnjaHa. T1K-1 3 2(0K-2) Ha 3K3aMeHe 3anay, Blaneer
Hpoxomxuresnocts 33(0K-2) 8-13 HEOOXOMHMBIMH  HaBBIKAMH
H TPYI0EMKOCTh paboT Y 1(OK-2) " A e
U METOIbI HX OLICHKH. Y 2(0OK-2) P




Hanmenosanne tem | CAP! SRS Koawi 3VB Hoxazarems Kpurepuu Ouenka —|
TeHUHH OLEHHBAHHUA OLEHHBAHMSA
B 1(OK-2) BBITIOJTHEHHSA.
B 2(0OK-2)
B 3(OK-2) Ouenka
}; ;((l%[((iz)) «YIOBICTBOPHTEIILHO»
Y 2(TIK-1) BBLICTABAETCA CTY/EHTY,
Y 3(IK-1) €CIIM  OH HMeeT S3HaHuA Heynosuiersopur
B 1(ITK-1) TOJILKO OCHOBHOTO EJILHO
B 2(TIK-1) MaTepuana, HO He yCBOMI
B 3(TIK-1) €ro  aeraned, pomyckaer
B 4(TIK-1) HETOYHOCTH, HEIOCTATOYHO
Yuer pecypcos npu OK-2 3 1(OK-2) Bonpocer MpaBHJIbHBIE
TUIAHKPOBAHUH [K-1 3 2{0}(-2) Ha 3K3aMeHe (']Z)OpMyHPIpOBKH, HapyueHHs
MPOJIOJDKHTENILHOCTH 3 3(0OK-2) 14-19 NOTHYECKO
pak. z ;Egﬁ;; TI0C/IEI0BATEIBHOCTH B
B 1(OK-2) H3JI0KEHHH [POTPaMMHOTO
B 2(0](_2) MaTtepHana, HCNBITBIBAET
B 3(0K-2) 3aTpyAHEeHUs npu
B 4(OK-2) BBITIOTHEHHH NMPAKTHYECKHX
3 2(TIK-1) paboT.
Y 2(TIK-1)
Y 3(TIK-1) Ouenka
g ;EEE’B «HEYOBIIETBOPUTEILHO
B 3(TK-1) BBICTaBNAETCH CTYIEHTY,
B 4(1K-1) KOTOpBIii He 3HaeT
Pacuer BpemenmbIx OK-2 3 1(OK-2) Bonpocer | 3H3UHTENBHOH RacTH
NapamMeTpoB MpoekTa. MK-1 32(0K-2) | ya sk3amene | MPOTPAMMHOTO  MaTepHaa,
3 3(0K-2) 20-23 JOMYCKaeT CyIUeCTBEHHbIE
Y 1(OK-2) OIHOKH, HEyBEpeHHO, ¢
VY 2(0K-2) OoNbLIMMH 3aTPYAHEHUAMH
B 1(OK-2) BBINOJTHAET — MpaKTHYECKHe
g:ffgﬁg pabotel.  Kak  mpasuo,
B 4(0K-2) o
3 2(TIK-1) «HEYNOBIIETBOPUTENILHOY
Y 2(TK-1) CTaBUTCH CTY/IeHTaM,
Y 3(IIK-1) KOTOpEIE He MOTyT
B 1(ITIK-1) NPOOIKHTE 0OyueHHe Ge3
B 2(TIK-1) JONOJIHUTENBHBIX  3aHATHIA
B 3(I1K-1) no COOTBETCTBYIOLIE
B 4(IK-1) HCLHIIHHE.
Onrtumusatus cpokos OK-2 3 1(OK-2) Bomnpocer e
BBITOIHEHHSA MPOEKTa [K-1 32(0K-2) |qa 3IK3aMeHe
METO/10M 3 3(0K-2) 24-30
KPHTHYECKOTO MyTH H Y 1(OK-2)
€ NIOMOLUIBIO TEOPHH V¥ 2(0K-2)
OrpaHHYeHHUI B 1(OK-2)
l'onzaparra B 2(OK-2)
B 3(0OK-2)
B 4(OK-2)
3 2(TIK-1)
Y 2(TIK-1)
Y 3(IIK-1)
B I(TTK-1)
B 2(TIK-1)
B 3(TIK-1)
B 4(TTIK-1) J




Ko Konfne- Koas: 3VB IMokazarenn Kpurepun
TEeHUHI OLCHHBAHHA OUEHHBAHHS
Koutpons u anams OK-2 3 1(OK-2) | Bonpocsr
CPOKOB HCMOJIHEHHUS OITK-1 32(0K-2) | yga IK3aMeE
NpoeKTa 3 3(0K-2) e 31-35

YV 1(OK-2)
¥ 2(0OK-2)
B 1(OK-2)
B 2(0K-2)
B 3(OK-2)
B 4(0OK-2)
3 2(TTK-1)
Y 2(TK-1)
Y 3(TIK-1)
B I(ITK-1)
B 2(ITK-1)
B 3(ITK-1)
| B 4(IIK-1) ]

HaunmenoBauue tem Ouenka

2.5. THNOBBIE KOHTPOILHBIC 32XAHAS WK HHBIC MaTePHAJIbL, He0OX0AMMBbIe /LISl OlleHKH
3HAHHH, yMEeHHUI, HABBIKOB H (11m) onbITa KesTeIBHOCTH, XapaKTepH3yIOMHX 3TANbI
tbopMupoBanus KoMnerenmumii fipouecce ocBoeHHs 06pa3oBaTeILHOIL NporpaMmael

IIpamepubie 3axanns no auennmIHEE «¥Ynpasienne cpokamu NpoeKTa»,
HCTI0/Ib3yeMble ISl TEKYIero KOHTPOJIst

Pefitunr-koutpons Nel

Occe o kHUre Hemapko Deadline u 3anaua na 3aHATHH TI0 pacyeTy napaMeTpoB IIpoeKTa
BPY4HYIO

OcBouts  pacuer TIapaMeTpoB  IPOEKTa  BpPYUHYIO, IIOJIB3YSICh  IEepPBOH  YacTLIO
METONMYECKUX  yKasaHmii: Chlpos, Bragumup  JIMutprerny. [Tpumenenne CITY IpU
[UIAHHPOBaHUH TEXHHYECKOH MOATOTOBKH TIPOM3BOJICTBA | METOJMYECKHE YKA3AHHSA K KYPCOBOMY
H UITIOMHOMY IpoeKTHpoBauuio / B. . Ceipos, H. B. Moprynosa, 1. B, Kopanpuyxk ;
Bramumupcknit nonutexamyeckuis HHCTUTYT (BIIN), , 1982 — 39 ¢. - HJL., Tab1. — BuGmuorp.:
¢ 35,

PefiTiar-koHTpOIH No2

Metoner kputuueckoit nenu u Agile B ympasnennn cpokamu MIPOEKTa — CM.y4eOHBbIi
Marepuan

Peiitunrosoit 3amanue — TPEMEp IIOLIaroBOro0 NpHMEHEHHUs MEeTOIOB JULs KOHKPETHOIo
TPOCKTA, CBOCIO MJTM M3 HCTOYHHUKOB — BO BTOPOM ClTy4ae ¢ npe3eHTanueii

PeliTuHr-KOHTpOITH No3
Tecr mo nponecey ynpassnenns CPOKaMH NpOeKTa (CM. y4eGHbIH MaTepua jeKuus)

Bonpocer pas noarorosku x onpocy
110 MCUHILIHHE «YTIpaBJleHHe CPOKAMH IIPOEKTOBY

Tema 1. Onpenenenne 3agau (paboT) npoexkTa M MX B3aUMOCBS3H Ha OCHOBE HA OCHOBe¢

HEPAPXHYECKOH CTPYKTYpPBI paGoT npoeKTa. Paspa6orka cereBoii mogesnn pador npoekra.
1. Tlpo6nemsr ynpasnenus CPOKaMH B CHCTEME MEHEKMEHTA IIPOEKTOR

Bune! u yposuu pator s IPOEeKTax
Orpanuvenns u TpeGoBanus mo CPOKaM IpOeKTa B nacropTe (ycrase) mpoekTa
Hcxonnas nndopmanms u metos: Pa3paboTku ceTeBoit MoeH NIpoekTa
Ormpenenenue cocrasa paGor IIpoekTa Ha ocHose UCP mpoekta
Merozuxa paspaGotku ceteBoit MozeH MIPOEKTA.

LB B 3 ko

Tema 2. Onpenesenne cpsazeii MeRay paboramu
Bunsl 1 o6ocHoBanme BEIOOPa BHJIOB CBSA3EIA.
2. OcobeHHOCTH CBs3eii Ha4valio-HavaJlo, OKOHYaHUEe-OKOHYaHHE

—



3. OcoGeHHOCTH cBs3eli OKOHYaHHE-Hayaso, Hayajl0-0KOHYaHKe. P
4. PaGotsl ¢ (ukcupoBaHHBIMH CPOKaMH.
5. DHKCHPOBAaHHEI Tar MeXxJy pabotamu

Tema 3. Meroant paspadoricn Kajenaapuoro niana. [pogo/sknreasnoers
TPYA0EMKOCTh PaloT H METOBI HX OLEHKH.

1. Metoze! onenxu [IPOJIOJDKHTENIBHOCTH paboThI, akeTa pabor.

2. OueHka TpymoeMkocTH paboTel, nakera paGor

3. Kourponbusie Touky, BEXH, KOHTPOIIbHBIE COOBITHSA B KAJIEHIAPHOM IIJIaHe IIpoeKTa

4. Dopmupopanue Pacnucanus MpoeKTa oOT Hayaga K 3aBePUICHUIO H OT
YCTaHOBJIEHHOI'O CPOKa K Hayaiy

5. Cpenctsa Busyanusamuu PacIHCaHHii IPOeKTOB

6. BasoBkle u mpoMexkyTOYHbIE ALY DopMHpOBaHKE H HCIIONB30BAHHE.

Tema 4. Yuer pecypcos [IpH IJIAHHPOBAHHH NMPOA0LKHTENLHOCTH pabor.

Buzst pecypcor npoekra

Ouenka goctynHocTH 1 B3aHMO3aMEHAEMOCTH PeCypCoB

CBa3b HaMMYKA pecypcos CPOKOB BBIIIOJIHEHHS pabOT U IPOEKTA B 1[eIOM
DopmupoBanue U yuer PECYPCHBIX KalleH/apeii B IIaHUPOBAHUH IIPOEKTA 10 CpoKam
Buner pecyperpix KOH(IMKTOB M MOAXOIBI K HX paspeleHye B mpoekTe

Paspemenne pecypenrix KOH(JIUKTOB B moprdene IIPOEKTOB

R B b e

Tema 5. Pacuer Bpemennbix NapamMeTpoB NMpoeKTa.
Pacyer manoBex BpemenHbIX [IapaMeTpPOB IIPOEKTA.
Buze pesepsos u nx nenons3osanue B YOPABICHHH CPOKAMH MPOEKTA.
OueHka BeposTHOCTH HCITOHEHHS IIPOCKTa yCTAHOBJICHHEBIH CPOK
DopMEI IpeacTaBIeHHS [IPOCKTa BO BPEMEHHOM MacIuTabe., Huarpamma Ianra.
®opmupoBanue 6a308oro pacnucanms

BB ) B e

Tema 6. OnTamuzanus CPOKOB BBINOTHEHHS MPOEKTA METOA0M KPHTHYECKOT0 IIyTH U ¢
1OMOLBLI0 TeopuH orpannyennii loaaparra

Meron kpurnueckoro [IyTH B ONITHMH3ALUH CPOKOB IIPOEKTA

Meron 6sicTporo npoxona B ONTHMH3AIlHK CPOKOB ITPOEKTa

Meron cxatus B onmruMmsanu CPOKOB ITPOEKTa

Ocobennoctn ynpasnenns CPOKaMHM B XKECTKHX H «MATKHX)» MPOEKTAX.

AGILE noaxon B ynpasnenun CPOKaMH IIPOEKTOB

Teopus orpannyenuii I' 0JIpaTTa B YNPAB/ICHUH CPOKAMHU IIPOEKTa

s o i

Tema 7. Konrpoas n ananns CPOKOB HCIIO/IHEHHS NPOEKTA
OrtcnexuBanye BBIMONTHEHMS CPOKOB paboT M IIpOeKTa B LeIoM
OueHoYHbIe oKa3aTeNH BBIMONHEeHMS IPOEKTa I10 CpOKaM
Buer ot4etos o nnanosomy pacnucanmio
Buner oryeros no (haKTHIECKOMY MCTIOTHEHHIO pabor
Brecenue u cornacopanue uimenennii s 0a30BoM pacrucanum npoexra
KonTpons cpokos ¢ nomomsio copemanuii o CTaTyCy MpoeKTa
IIpoueccer ynpasnenns cpokamu TIPOCKTOB B CTaHIAaPTaX yNpPaBIECHHs IPOSKTAMH

LS R R e

Bompoce! k sk3ameny no ancunminme «YNpaB/IeHHe CPOKAMH NIPOEKTOB



IIpobnems! ynipasnenus CPOKaMH B CHCTEME MEHEKMEHTA [IPOEKTOB
Bumsl u yposuu pa6or s MPOEKTax
Orpanndenus u TpeGosanusg mo CPOKaM IIPOEKTa B NACOpTe (yCTaBe) MpoeKTa
Hexonnas undopmanus u metoss: Pa3paboTKu ceTeBoit MoseH mpoekTa
Oupenienenne coctara paGot npoekTa Ha ocHoe MCP npoekra
Meronuka pazpabotku cerepoit MOZEITH IIpOeKTa.
BapuanTe! B3auMocssseit MEX]y paboTamu.
MeToap! ouenku npoaomKHTEIEHOCTH paboTe1, nakeTa pabor.
! Otnenka TpynoemMKocTH paGoThl, makeTa pabot

10.  KonrpombHble Touky, Bexw, KOHTPOJIbHBIE COOBITHS B PACIIHCAaHUH IIPOEKTA

11.  ®opmuposanne pacnucanns IIPOCKTa OT Hayala K 3aBEpPIIEHHIO H OT
YCTaHOBJIEHHOTO CpOKa K Hayaiy

12. Cpencra Busyanusanuu pacliicaHHi IPOEKTOB

13.  Basossle u TIPOMEIKYTOYHBIE NTaHbl. POPMHUPOBAHHE M HCIIOIL30BAHHE.

14. Bumsr pecypcos npoekra

15, Ounenka nocrynroctu u B3aHMO3aMEeHAEMOCTH PECYPCOB

16. Casasb Hanmuums pecypcos u CPOKOB BBIIIOJTHEHHS paboOT U MIPOEKTA B LIEIOM

7. ®opmupoBanue u yyer PECYPCHBIX KaJleH/apell B IUIAHHPOBAHMH NMPOEKTA 10
CpOKam

18. Buasl pecypcubix KOH(JIMKTOB M IOAXOMIBI K UX paspeuieHHe B IpoeKTe

19. Paspemenue pecypcupix KOH(JIHKTOB B mopTdene npoekTon

20.  Pacyer miaHOBBIX BPEMCHHBIX [1apaMETPOB MPOEKTA.

I R

\O

21.  Buzsl pe3epBoB u ux HCIIO/Ib30BAHHE B YIIPABIEHHH CPOKAMH IIPOEKTA.
22, OueHka BepOATHOCTH HCIIOJHEHHS NPOCKTa YCTaHOBJIEHHBIH CPOK
23, @opwmbl npexncrasenns TMPOEKTa BO BpeMeHHOM MaciuTtabe. Jluarpamma [Canra,

24. Mertox kpuTHYeckoro IIyTH B ONITHMH3ALlMH CPOKOB IIPOeKTa

25.  OcobenHoctH YIPABIICHHS CPOKAMH B JKECTKUX U «MSITKHX ) IIPOEKTax.

26.  AGILE noxxox B YIPaBI€HUA CPOKAMHU MIPOEKTOB

27.  Teopus orpanuyeHuit l'onzaparra B ynpasnennn CPOKaMHu MpoeKTa

28.  BapuanTel paGounx KaJCHAApeH @pH MIAHHPOBAHMHM CPOKOB BBINOJHEHIS!
IIPOEKTa

29.  Merox 6bicTporo [IpOX0Ja B ONTHMH3ALHH CPOKOB NPOEKTa

30. Merton cxxatus B ontumusamum CPOKOB IIpOeKTa

31. OrtcnexuBaHHe BBITOMHEHMS CPOKOB paboT H MPOEKTa B LEIOM

32 OueHouHble OKA3aTEMH BBIIONHEHHS IIPOEKTA IO CPOKaM

33. Buel otueros mo [IJIAaHOBOMY pacIHCAHHUIO

34.  Buasl oT4eToB Mo baxTHueckoMy HcmonHEeHHIO pabot

35. Iponecce! ynpasnenus cpokamu TPOCKTOB B CTAHAAPTaX YIpaBIeHHUS IPOEKTAMH

2.6. Metoauueckue MaTepualibl, ONpeeIsIOMMe IPOLEeYPbI OLEeHHBAHHS 3HAHHI,
YMEHHii, HABBIKOB U (WJIH) ONBITA ACATEIBbHOCTH, XapAKTEPH3YIOIIHX TAlbI
tbopmupoBanus KomMnerenmumii

Onpoc npoBoant npenopasatens mo Beem T€MaM JHCUMIUIMHBL 3HaHHSA, yMEHHS,
HABBIKH CTyZCHTa IPH IPOBECHHH OIIPOCa OLEHHBAIOTCS «3a4YTCHO», «HE 3auTeHOo». OCHOBOIA
AL ONpPENCIeHHA  OLCHKH  CIY)HT  YpPOBEHb YCBOCHHA  CTYyZAEHTaMH MarepHaia,
NpENyCMOTPEHHOr0 NaHHO#H paboyeii mporpamMmoi.

OuennBanue crynenra na ONpoCe 10 AMCUMILIHHE «YTIDABJIEHHE CPOKAMH MPOEKTOB»

Ouenka Tpeboranns k snanuam ‘

Ouenka «3auyteHo» BbICTaBIAETCH CTYICHTY, KOTOPbIH YCBOMN npenycMOTpeHHbIit

«3auTeHon
NpOrpaMMHBIH  Matepua; NPAaBUIBHO, € MNpHBEJeHHEM NPUMEPOB,  MOKa3aj




[ CHCTEMATH3UPOBAHHBIE 3HAHHMA M0 Teme AHCLIHIUIHHBI, CnocobeH cBsa3aTh Teopuio c |
TPAKTHKOH, TeMy BOMpOCAa C APYTHMH TeMaMH IaHHOIO Kypca, Opyrux H3y4gaeMbix
NPeIMETOB.

OLenKa «He 3a4TeHO) BbICTABNAETCA B CIIEAYIOIIHX CIyyasx;

1. Ctynent He cnpasuncs ¢ 33/1aHHEM, HE MOMKET OTBETHTh HA BOTPOCHI, NpeIoKeHHbIe
NpenojasaTenemM, He 00MANaeT UENOCTHLIM NpeacTaBnenreM o0 M3y4acMoil Teme u ee
B3aHMOCBA3AX.

2. OTBeT Ha BONPOC MOTHOCTBIO OTCYTCTBYET.

L 3. OTka3 oT oTBeTa.

«He 3aytenoyn

Tecr OILICHHBAECTCH OperogaBaTesieM 10 CHCTEME «3a4YTCHO», «(HE 3aUTEHO).
KpnTepml H II0Ka3aTesH, HCIIOJIb3YeMbIe IIPH OLI€EHHBAHHUH TeCTa

Kpurepun IToka3zarenn —J
0-59% npaBuILHEIX 0TBETOB He 3aureno
20-100% npaBubHBIX OTBETOB 3auteHo

OK3aMeH IpHHHMaeT JekTop. Ouenka 3HaHwmii CTYI€HTa Ha DJK3aMEHE HOCHT
KOMIUICKCHBIH XapaKTep U ONpeJIeNnseTcs ero:
= OTBETOM Ha JK3aMeHe;
= Y4eOHBIMU TOCTHIKEHHIMHU B CEMECTPOBBIA NEPHO/I.
3HaHUsA, YMEHHS, HABBIKH CTYZACHTA IIPH NPOBENCHHH YCTHOI'O DK3aMeHa 110 JHUCIHILIHHE
OLICHHBAIOTCSH 1o cucreme: OTJIMYHO», «XOPOLIO », «YZIOBIIETBOPUTETBLHO Y,
«HEYIIOBJICTBOPHTENEHOY». OCHOBOM JyIq ONPENICTICHUsS. OLEHKH CIYXHT YpOBEHb YCBOEHHS
CTyIEHTaMH MaTepHaa, HPEYCMOTPEHHOr0 NaHHOI paboyeit nporpamMmon.

OHEHHBaHHe CTYACHTA HA 3K3aMeHe IO THCUHHUIIINHE
«Ynpasienue cpokamu MPOEKTOB»
[ Ouenka TpeboBanus Kk 3HAHKAM ]
OLeHKa «OTIIMYHO» BBICTaBISETCH CTYAEHTY, €CIH OH IYGOKO H MPOYHO YCBOM NpOrpaMMHBII
MATEPHAN, MCYEPTIBIBAIOLLE, TOC/IE0BATENBHO, YETKO JIOTHYECKH CTPOHHO M37araeT ero Ha
«OTIHYHO»  pPK3aMene, YMEET TECHO YBA3BIBATE TEOPHIO C MPAaKTHKOMH, CBOGOIHO CMpaBIAETCA € 3aaayamu,
OMpoCaMH M IPYrHMH BHIAMH TIPHMEHEHHS 3HaHHI, TIPUYEM He 3aTPyIHACTCA C OTBETOM npy
MAOH3MCHEHHH 3a1aHuif, NPaBUILHO 060CHOBLIBAET NPHHATOE pellieHHte.
Ouenka «xopomo» BeicTaBnAeTCH CTYAGHTY, €CM OH TBEPIO 3HAET MaTepuar, rPaMOTHO M MQ
CYWECTBY M3NIaraeT €ro, He OMYCKas CyIIECTBEHHbIX HETOYHOCTEH B OTBETE Ha BOMpOC
[PABUIILHO NPHMEHSAET TeOPeTUYECKHe MOJIOKe s NpH PCLICHWH MPAKTUYECKHX BOMPOCOB U
3ajay, BNaneeT HeoOXOIHMBIMH HABBIKAMM U NpHEMaMH X BBIMOJTHEHHS.
OLIeHKa  «yNOBNETBOPHTENLHOY BBICTABNIACTCA CTYHAEHTY, €ClM OH HMeeT 3HaHug TOJIBKQ
«YI0BNETBOPUT OCHOBHOrO Marepuana, HO He YCBOMN ero aeranei, AOMYCKAET HETOYHOCTH, HENOCTATOYHO
€JIBHOY NMPaBHIbHbIE (HOPMYTHPOBKH, HapyLueHHs TOTHYECKOH T0CNIe/IOBATENLHOCTH B M3JI0KEHHH
[POrpaMMHOIr0 MaTepHaia, HCTIBITEIBAET 3aTPYAHEHUA MPH BBINOJIHEHHH NPAKTHYECKUX pabor.
Ouenka «HeynoBneTBOpHTENLHOY BBICTABIIACTCA CTYNCHTY, KOTOPBI He 3HAET 3HAUMTENbHON
HacTH NpOrpaMMHOr0 MaTepuaina, NOMyckaer CYLUECTBEHHBIE OWIMOKH, HEyBEpEHHO, C

«Xopouo»

«Heynosnetsop
B p— OonblIMMH  3aTpynHEHHAMH BBIIIOMHACT mnpakTHdeckue paGoTel. Kak NpaBHIIO, OUEHKa
«HCYNOBNICTBOPUTEIIBHO» CTABUTCS CTYICHTaM, KOTOPEIE HE MOTYT NPOJOIKHTL 00YUeHUe Ge3
L AOTOTHATE/ILHBIX 3aHATHIE 10 COOTBETCTBYIOWIEH MHCLUILIHEE.

2.7. MeToau4ecKne yKa3anus 11s 00YH4aK0MHUXCsl 10 OCBOEHMIO AHCIHILTHHET

O6y4enne mo aucummmmze «YTpapieHHe cpokamu IIPOCKTOB» MpPEAMNOIaraeT H3ydeHue
KYpca Ha aylIMTODHEIX 3aHATHSX (NpaKTHYeCKHe 3aHATHS) M CaMOCTOSTENBLHOM padoTsl
CTYACHTOB (KypcoBol mpoekT). IIpakTHueckue SAHATHA TUCIMILUIAHEL « YTIpaBleHHe CpOKaMu
TIPOEKTOBY MpPEINONaraloT HX MNpOBEIEHHE B Pa3sMYHBIX (POPMAX C LENBIO BLITBICHHS
IIOTY4CHHBIX 3HAaHHUH, YMEHHI, HABLIKOB U KOMITETEHIIHIA,

C nensio obecrnevenns YCICIIHOrO OOYYEHHS CTYAEHT JOJKEH TOTOBHTBLCS K JIEKIIHH,
IIOCKOJIBKY OHa SIBJISI€TCS BaXKHeH el dopmoit opranmzamu y4eOHoro npormecca, IIOCKOJIBKY:

-  3HAKOMHT C HOBBIM Y4eOHBIM MaTepHATIOM:

Pa3BACHSAET yueOHbIE 3IEMEHTHI, TPYAHBIE I [IOHHMAaHHH;



- CHCTEMAaTH3HMpPYeT y4eOHbII MaTepHa;

- OPHMEHTHPYET B yueOHOM mpolecce.

Ilooeomogka k nexyuu 3akmouaercs B CIIEAYIOIIEM:

- BHHMATE/IbHO MPOYHTAHTEe MaTepHasl pe/bIAyIIeii TIeKITHH;

- Y3HalTe TeMy NpeicTOsLIeH TeKIIHU (II0 TeMaTHYECKOMY IIaHy, o HHGOop™MaIuu
JIEKTOpA);

-~ O3HAKOMBTECH C YUEOHBIM MaTePHAIIOM 110 YUeOHHKY H y4€OHBIM MocobusM;

- [OCTapaiTech YACHHTh MECTO H3Y4yaeMoil TeMbl B CBOEI 1poeCcCHOHANLEHO
NOJITOTOBKE;

- SAIHIIHTE BO3MOXKHBIE BOIIPOCHL, KOTOPEIE BBI 3a/1a/IHTe JEKTOPY Ha JIEKIHH.

lodeomoexa k npaxmuseckum 3anamusim:

- BHHMATCJBPHO  NpPOYMTAliTe MaTepHan JIeKUMH  OTHOCSIIMXCS K JIaHHOMY
TPAKTHHCCKOMY 3aHATHIO, O3HAKOMBTECh C yYeOHBIM MAaTEpHATIOM IO y4eOHHUKY u
Y4€OHBIM TOCOOHSIM;

- BBIIHIIHTE OCHOBHbIE TEPMHHEI;

- OTBCTbTE Ha KOHTPOJBHBIC BOIPOCH! [0 3aHSTHAM, FOTOBBTECH IATh Pa3BEpHYTHIi
OTBET Ha KaKIbIi U3 BOIIPOCOB;

- YACHHTE, KakHe y4eOHbIe 37€MEHTBI OCTATHCh U BAC HESCHBIMH H nocTapairecs
TIOJIy9UTh Ha HUX OTBET 3apaHee (10 CeMHHAPCKOro 3aHATHS) BO BpeMs TEKYILIHX
KOHCY/bTallHi NMpenoaaBaTes;

- TOTOBATLCA MOXHO WHIMBHAYAIbHO, IAapaMH HIH B COCTABE Masoji [PYIIIEI,
TIOCTICTHHE SABIIOTCS ) (PEeKTHBHBIMHA (hopMamu paboTEI.

llodzomosra x_sxzameny. Texymmit xouTpone momKHEI CONpOBOXkIaTh pediekcus
YHaCThs B HHTCPAKTHBHBIX 3aHATHAX H OTBETHl HA KIIOUEBHIE BOIIPOCHI TI0 H3y4YEeHHOMY
Marepuany. UWToroBeli  KkoHTpoms o Kypcy ocymectBisercs B ¢opMe oTBera
Ha SK3aMCHAHOHHbIC BONPOCHL. B camom Hauane yue6Horo Kypca HEOOXOIUMO MO3HAKOMHThCS
CO ClIenyrolel y4eOHO-MeTOIHYeCKOH JOKyMEHTalHeH:

- IpOrpaMMOH JHCIHIIHHEL;

- TIEpEUHEM 3HAHUH U YMEHHUH, KOTOPBIMHU CTYZIEHT I0JKEH BIIA/IETh;

- TCMaTHYECKHMH ILUIaHAMHM 3aHATHIL;

= KOHTPOJIbHBIMH MEpPOIPHATHSIMH;

- y4eOHMKOM, y4eGHBIMH MOCOBHIMHU o AHUCUHIUIHHE, a TaKXKe dIEKTPOHHBIMH
pecypcamu;

- [epeyHem 9K3aMe€HallHOHHBIX BOIIPOCOB.

IMocne storo momxuo copMHpOBaTECS YETKOE MpejcTaBieHue 06 00beMe H XapakTtepe
3HaHMH M yMEeHHH, KOTOPHIMH Hao OyzeT oBmaneTs mo aMcHUIIHHE. Cucrematnyeckoe
BBIMOTHEHHE y4eOHOM paboThI Ha 3aHATHAX [TO3BOJKT YCTICITHO OCBOUTH AMCIHUILTHHY H CO3JaTh
Xopouryto 6a3sy Juid caaqu sK3amena.

7. YYEBHO-METOJIHYECKOE "1 HH®OPMALMOHHOE OBECIIEYEHUE
AACHUIITIHHBL (MOY JIS)
a) OCHOBHAs JIHTEpaTypa;

1. Tasnos, A. H. Ynpasnenue IpOEKTaMK Ha 0CHOBe cTanaapra PMI PMBOK. U3snoskenue
METO/I0IOTHH M OMBIT IPUMEHEHHS [ DNEeKTPOHHEIH pecype] / A. H. Iasnos. - 4-¢ u3j.,
HCIIp. # Jor. (371.). - M.: BUHOM. JlaGopatopus snaumii, 2014. - 271 ¢.: w1, - (ITpoekTsl,
nporpamMmel, nmoprdenu). - ISBN 978-5-9963-2355-5.

2. Kepumos B.10. Metonosorus TPOCKTHPOBAHHSA B HE()TEra3oBOii OTPACTH U yIpaBieHHe
MIPOEKTaMH : y4yel. mocobue / B.IO. Kepumos, A.B. Toncros, P.H. Mycraes ; mon pen.
npo¢. A.B. Jlo6ycepa. — M, - HHOPA-M, 2017. — 123 ¢c. — (Beicuree o6pazoranue:
Maructparypa). — www.dx.doi.ore/10.12737/161 13




3. Menucenxo B. U. Moprynosa H. B. Ionsyuosa H. H. Pommonosa H. B. Vnpasnenue
IpOCKTamMH: y4ebHOe nocoGue VueGHoe mocoGHe Hara nybdmukaumm: 2015 URI
(YauduuupoBanusrit HIEHTH(DHKATOP

pecypca): http://e.lib.vIsu.ru:80/handle/123456789/4337
0) nonoaHHTEILHAS JHTEpaTypa:

1. IMasnoB, A.H. Ynpasnenue NOPTQEIAMH NIPOEKTOB HAa OCHOBe cranzapra PMI The
Standard for Portfolio ManagementR?. Usnosxenmue METOZI0JIOTHH H PEKOMEHIALHH 110
NPUMEHEHHIO. [DNeKTpOHHBII pecypc] @ YueGHO-MeTOmMYecK e NOCOOHST — DJIEKTPOH.
JaH. — M. : UsnarenbeTso "JlaGopatopus 3nammit”, 2015, — 217 ¢, — Pexum mocryma:
http://e.lanbook.com/book/70746 — 3ary. c JKpaHa.

2. Bymyes C.J., Bymyesa H.C «Yupasnenne npoekTami. OCHOBBI MpodeccHOHATBHbBIX
SHAaHHH H CHCTEMa OLEHKH KOMIeTeHLuH TPOEKTHBIX MeHemkepoB (National
Competence Baseline, NCB UA Version 3.0)»: /.- M. Hpuanym, 2015. -208 c.

B) NEePHOAHYECKHE H31aHMS:

1. Muxees B.H., Tos6 AC «MexnyHaponnsle u HAlMOHATIBHBIE CTaHAAPTHl IO
YIPaBIEHHIO  MpOeKTaMH, MCHC/UKMCHTY ~ NPOGKTOB M mpodieccHOHATbHOlM
KOMIETCHTHOCTH MEHEKEPOB MPOEKTOB. » M., 2013r. - ¢.33-37

2. ToB6 A.C. Ilumec I'.JL Cranmapr ynpasnenus [IPOCKTaMH  YPOBHS HPEANpPHATHSL.
«/lupexrop unpopmannonnoii cyx0b1» Ne 1-6, 2001 u NeNe 1-6, 2015.

B) HHTEPHEeT-pecypcenl:

1 htt://www.projectmanajement. ru

2. Poccwiickas Accoumanms Ynpasnenus [Npoekramu "COBHET" http://www.sovnet.ru/

3. Caiit Menemxkepos npoekToB http://www.anryk.ru/

4. www.iprbookshop.ru/ (OneKTpoHHO-GHOHOTEYHAS  cucTema IPRbooks — HayuHo-
obpasoBaTenbHbIii PECYpe and pewenns 3ana4 o6yuenns B Poccuu 1 3a pyoexom)

5. www.iteam.ru (ITopran iTeam — TexHonoruu KOPNOPaTHBHOTO yrnpaslieHus)

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AUCHUILIUHBI (MOJLYJI51)

Jlist obecrieuenns o6pasosarensHoro fiporecea 10 MHCUHILIMHE HHCTUTYT Pacronaraet
CICAYIOIeH MaTepHallbHO-TEXHHYECKO Gazoit, obecneunsaromeii IIPOBEICHHE BCEX BHIOB
AHCHHUTITHHAPHON M MEXUCIUILTHHAPHO HIO/ITOTOBKH, IIPEAYCMOTPEHHEBIX YYeGHBIM IITaHOM H
COOTBETCTBYIOIMX NEHCTBYIOIIMM CAHHTAPHBIM H TIPOTHBOTIOXKAPHBIM NPABHIIAM H HOPMaM:

- JICKIIMOHHBIE ayJHTOPHH, 06GOpPYIOBAHHBIE BHICONMPOCKIHOHHBIM  060pyIOBaHHEM 11151
[PE3CHTAlMH, CpeacTBaMH 3BYKOBOCIIPOM3BE/ICHHS, 9KPAaHOM M HMMEIOLIHE BBIXOL B CeTh
Hurepner;

- IOMEIICHHS JULA TPOBEICHHS [TPAKTHYECKUX 3aHATHI, 000pyI0BaHHbIE y4eGHOIT MeOensio;

- Oubnmoteka, umeromas mecra s CTYACHTOB, OCHAIICHHbIE KOMIILIOTEPAMH ¢ JOCTYTIOM K
0azaM aHHBIX K ceTH HnrepHrer;

- KOMIIBIOTEPHbIE KIIACCHI ¢ KOMIUIEKTOM JIHIIEH3HOHHOTIO IPOrpaMMHOro  obGecrnedeH s
Microsoft Office, «KoncynsrantIImoc».
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JIMCT NIEPEYTBEPK/IEHU ST
PABOYEH ITPOIPAMMBI JAUCTHHUITIIHHBI (MOIYJIs)

Pabouas iporpamma onoOpeHa Ha yueOHbIH ros

[TpoToxoun 3acenanns Kaeaper Ne oT roja

3aseayromuii kadenpoii

Pa6oyasi mporpamma o/00peHa na _ Y4eOHBIH roj

[Iporokon 3acenanns kaeaper Ne oT roaa

3aBejtyroumit kapenpoii

Pabouas nporpamma onoOpena Ha YU€OHBIH rox

[IpoTokon 3acenanus Kadenper No oT roga

3asenyromumii kadepoi




