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1. HEJIM OCBOEHUSA IUCHUITIMHBI

OcHOBHOIi HeabI0 M3y4YeHMs AMCHMILIHHBI «MeEHeIKMEHT KadecTBA NpPOEKTOB»
SABIIACTCA INPHOOpETEeHHE HABBIKOB NPHMEHEHHS METOJOB, HMHCTPYMEHTOB YIpPaBJIEHUS
Ka1eCTBOM IIPOEKTOB, BKIIIOYas [IIaHKPOBaHKE, 00eCTeYeHHe U KOHTPOIIh KaYecTBa.

OCHOBHBIMH 3a1a4aMH IUCHHILIHHBI SBISIOTCS

* 1proOpeTeHHe CMOCOOHOCTH ONpEAEATh KPUTEPHH KadecTBa IPOEKTOB, BKIIOYAs
OLIEHKY COOTBETCTBHSA 10 PE3yJIbTaTaM ITANOB IIPOEKTOB;

* (QopmupoBaHHE yMeHHHl NPHMEHEHHS OCHOBHBIX IIPOLECCOB Hanbomee
pacnpoCTpaHEHHEBIX CTaHAAPTOB 7is 3 eKTHBHOTO IIIAHUPOBAHUS U 00ECIIEYeHUS peaTH3allHH
MPOEKTOB B YCTAHOBJIEHHBIE CPOKH 0€3 IpeBbIlIeH s OI0KeTa;

® INpPHOOPETCHHE HABBIKOB (JOPMHPOBAHHS KOPIOPATHBHOIO CTAHIAPTA YIPaBICHHS
MPOEKTaMH, NOPTHETIMH IIPOEKTOB.

2. MECTO JUCHUILVIMHBI B CTPYKTYPE OIIOII BO

Jucmumuna 51.B.JIB.4 «MeHe/DKMEHT KayecTBa MPOEKTOB» BXOIHUT B 0a30Byr0 yacTh
00s13aTeNBHBIX  O0IIENPO(ECCHOHATBHEIX IHCUMIUIMHE B TPO(EeCCHOHATBHON MOATOTOBKE
MarucTpa Io HampaBlIeHHIO « MeHeKMEHT» NPOTrpaMMEI «Y [IPaBJICHHE TIPOEKTAMHU ».

JMcnuriuHa u3ydaercss Ha TpeTheM Kypce. MeKIHMCIMIIMHAPHOCT Kypea, COIIacHO
0003HAYEHHOH LENTH BBIpAKAETCS B YCTOWYMBON B3aMMOCBS3H C JMCHMIUIHHAMH OJI0KA
NpOQeCCHOHAIBHBIX AUCIHIUIHH (elepanbHoro KOMIOHEHTA.

I'mybokoe ycBoeHHe MaTepHana OQECIEHHBACTCH COYETAHHEM AyIHTOPHBIX 3aHATHH W
CaMOCTOATENEHOM  pabOThl  CTYAEHTOB T10 BBIIONHEHHIO MPAKTHYECKUX 3a/aHHH, H3YYCHHIO
MCTOYHMKOB. M3yueHue MUCUMIUTMHBI OCYINECTBISETCS B TeYeHHE OJHOrO cemectpa. Ilo
AVCLUTUTHHE OCYILIECTBIIASTCS TEKYLIMHA KOHTPO.Ib M IPOMEXKYTOYHAs aTTecTaius B popMe 3aueTa u
OLIEHKH KOHTPOJIbHOH paboThl.

IIporpamMma  jucuMnIMHBL  OpHeHTHpoBaHA Ha 6a30BBIC 3HAHMS, IPHOOPETEHHbIE
CIyIIaTe/IiMH Ha ypoBHE OakanaBpHaTa W/HIM ClENHAIMTETa U M0 TAKOH IUCIMILIHHE JAHHOI
MarucTepCKO MporpamMmal, Kak « MeTo bl HCCIeIOBaHUS B MEHEKMEHTE ».

Aucnumimua senseTcs 6asod i u3ydenus aucummiuH Bb1.B.OJ.6 «ITporpammuoe
obecrieueHne MIaHUPOBAHMS U KOHTPOJISA [IPOEKTOB» M .

3. KOMIIETEHIIMH OBYYAIOUIETOCsl, ®°OPMHPYEMBIE B PE3VJIbTATE
OCBOEHUA JUCIHUILJIMHBI (MO1YJI5I)

IIponece n3yuyenus mucuumimebl «MeHEIKMEHT KadecTBa MPOEKTOB) HalpaB/IeH Ha
(GopmupoBanue cieyOmuX KOMIETeHIHIL:

00 eKy/JIbTYPHbIC KOMIIETEHIHH:

OK-1 crocobnocTh K aGCTpakKTHOMY MBILIIEHHIO, aHATH3Y, CHHTE3Y

Tabuuna 1
ILl1anupyemele pe3yibTaThl 00Y4eHHs 10 AHCHHILTHHE
Ko Il1anupyemble pe3ysbTaThl 00y4eHHs
A Coaep:kaHHe KOMIIeTEHUHH Py pe3y y
KOMMeTeHLUuH Mo AHCUHILIHHE
VmeTh
~ Y1 (OK-1) npumeHATh OCHOBHbIE 3aKOHbI TYMaHHUTApHBIX ¥
CHOCODHOCTEIO K A0CTpAKTHOMY COLMABHBIX HAYK B NPOdeCcCHOHALHON AesTebHOCTH
OK-1 MBILUICHHIO, AHAII3Y, CHHTE3Y
Brnaneer
B1 (OK-1) - HaBbIKaM¥ IEJIOCTHOTO NOIX0MA K AHATU3Y
npobnem obuecTea




4. CTPYKTYPA U COJAEPKAHUE JUCIUTIJIAHBI (MOJTYJIsI)

Kype paccunran nHa 18 wacos mpaxTiuecknx 3aHaTHH M 54 YACOB CAMOCTOSTENLHOMN padoTsI,
Beero 2 savernpix emmmmubl (72 uaca). Ilpomexyrounas arrecramus B dopme 3adera u oueHku

pedepara npexycmorpena B 3 cemectpe.

Tabimua 2
Obnem eI
o HC ibI, Yac.
Bujt yueGHbIX 3aHaTHIl B UineM 1 um(':m" L.
H camocTosATeIbHAs padoTa exlD S E—
L2 [y T
Ounan popya ogyuenun
Konrakrnas padora obyuarommxes ¢ 18 18 T
NnpenojaBaTe/ieM, B TOM YHCJjIe: = o
JICKIITMOHHOI'O S
naGopaTopHble paboTsl .
[PAKTHYECKOr0 3aHATHS 18 18 .
CamocrosTeannas padora cryaenta (CPC) 54 54
IMpomesxyTounas arrecTanns 3 3
O0wasn Tpyroemkocrs (yac. /3.e.) | 7272 72/2 l iy e
Tabimua 3
CrpyKTypa Incunminap
Bubl yueOnoit paGorsl, Bxmovas DopMbl
CElMOC’l‘OH‘]‘CJ'IbH}le paGory OFsen [T{;rl(lxllujrlg
g ; CT}%E?TUB - yueGHoit yen ‘BﬂE)\rI:) 2TH
£ W TPYIOEMKOCTE (B Hacax) PaGoTLL. JHIIEBHENUC
o g - o (no Hedeasm
No Pa3jen (Tema o “emecmpal,
o asnen (Tema) f-{ 3 " o & (pHMEHeHHEM cemecmpal
n/n JIHCLHILTMHBL o = g £ 2 =g (hopma
O 5 s [8 5&z Bz A | MHTEpaKTHBHEI i
= E(2ESE EE| | = [POMEHY TOYH
o g |z = E 9 g © o 5, X METOJ10B ofl
= S [EZ2S £SO | = (s yacax / %)
S |F§8g8s E& = arTecTaluu
= = < (no
cemecmpam)
1 | BasoBble KOHUCIIUMK K MACOTOTHA 3 1 2 8 2/100 0o ]
TQM. Hoseltias konuenuus
MEHELKMEHTA KauecTBa MPOEKTOB.
['ypy MeHesKMeHTa KauecTsa |
2 | Tlpouecchl ynpasieHus kauecTBoM | 3 3 2 8 2/100 (0]
B [IPOEKTAX: MJIaHHPOBAHKE.
JIOKyMEHTBI yIIpaB/ICHHS KAYECTBOM o
3 | TIpoueccs! ynpasieHus KauecTBOM 3 3 2 8 2/100 0. Peitrunr-
B MpoekTax: odecnieucHue. 3arpars KOHTPO.Ib Nel
Ha Ka4yecTBO i ) POV (SN N — o
4 | Ilpoueccel ynpasieHus KauecTBOM 3 7-9 2 | 8 2/100 ]
B [IPOEKTAX: KOHTPOJIh ) ST S . B B
5 | Mucrpymenrst meneskmenta 3 11 } 8 4100 O. Peitrunr-
KayecTsa KOHTpOIL No2 |
6 | Murerpaums MeHeIkMeHTa 3 13-15 4 8 4/100 O
kauectsa npoektos B CMK u VI1
OpraHH3aLin
7 | PassuTHe cHCTeM MEHEKMEHTA 3 17 2 6 2/10 O, Peiirunr-
Ka4yecTBa KOHTPO/Ib No3 |
Beero 18 Ped | 54 18/100 Baver




Conepmanne AHCUHHITIIHHBI

Tabmuua 4

Koas1 3YH
Koabi
Nen/m | HaumenoBaHue Tem Coaepxanue Tem .| (B cooTBeTCT-
KOMIIEeTeHLHIH
BHH ¢ Tad/1. 1)

Tema 1 basoseie koHuenuuu u | IMonsTie kavecTBa mpojgykTa M mpouecca. Llemw, OK-1 V 1(OK-1
HACOI0THS TOM. | dyHkumn mesemkMeHTa kadecrsa. LlennocTs ansa B 1(OK-1)
Hopefimaa wouuenums | npoussoaurens W UCHHOCTE A8 noTpebuTens.

MEHEe/UKMEHTA Konuenuuu kauectsa. @asa KOHTPO/A KauyecTsa.

Ka4yecTBa MPOEKTOB. Pasza ynpasneHus kauecTBOM. Pasza MeHEIKMEHTA
kayecrea.  @asa  NIAHMPOBAHMS  KavecTsa.
DKOIOrHYECKHH MEHEIKMEHT.

I'ypy  meHemkmenta | Dasapa JlemMuHr W ero 14 npuHUMNOB ynpaBieHMs

KayecTBa kauyectsoM.; [Dkosed Dxypan - kouuenuus AQI u
cnimpane Jixypana; Puaunn Kpocou cucrema ZD
(«Hone gedektoB»), "kayectBOo - GecnaarHo";
Apmana @eiiredboyM M ero kouuenums TQC;
Kaopy Hcukasa — aBTOp SNOHCKOro BapHaHTa
KOMIUIEKCHOIO  YIIPABJICHHS KAYECTBOM, KpPYKKH
Ka4yeCcTBa, JHarpaMMa MpHYHHbI-CIICICTBHE.

Tema 2 Ilpouecen ynpapienus | [nan ynpaeneHns KauecTBOM: CTPYKTYpa, MOPSA0K OK-1 V 1(OK-1
KayecTBOM B MpOEKTax: | pa3paGoTkH.  MeTpHKH  KauecTBa, BHMIbI H B 1(OK-1)
IJIaHUPOBaHHE. u3mepuTenn. KontponbHele cnicky kavectsa. [Tnan
JloKyMeHTBI COBEPLICHCTBOBAHHS MPOLIECCOB.

YIpaB/aeHus CpaBHHTe/bHBIH  aHAIM3  3aTpaT M BBIFOJ.

Ka4ecTBOM Croumocts  kauecTBa.  KOHTpO/IBHBIE  KapThl
Benumapkunr.  [InaHHpoBaHHE — 3KCIICPUMEHTOB.
Bribopounble oueHkd. Paspaborka 610k-cxeM.

Tema 3 [Ipouecce ynpasnenns | Hopmarusro-pernamentHas — Gasa  ynpasieHus OK-1 Y 1(OK-1
KaYeCTBOM B MPOEKTAX: | KAYECTBOM IIPOEKTOB B OPTaHM3aLMH. AKTHBLI B 1(OK-1)
obecrnieyenne. 3aTpathl | NPOLECCOB OPraHU3aUMH (0GHOBNEHHS) 3ampockl Ha
Ha Ka4yecTBo usmeHenne.  [lnan  ympasneHums  npoexTom

(o6HoBnenus). JlokymMeHTbl npoekta (0GHOBIEHHS)
HuCTPpYMEHTBI M METO/IbI TVIAHUPOBAHHA KAauecTRa H
OCYILECTB/ICHMS  KOHTPONS  KauecTBa.  AyJuT
KayecTBa. AHA/IM3 IIPOLIECCOB

Tema 4 Ilpoueccs! ynpasnenus | Pe3ynbTaTel H3MEpeHHt B npouecce KOHTPOIA OK-1 Y I(OK-1
Ka4yecTBOM B [POEKTAX: | KauecTea. [MoarsepsaeHHbIE H3MEHEHHS. B 1(OK-1)
KOHTPOJ1b [ToarsepsaeHHbIE Pe3yabTaThl. AKTHBbI NPOLIECCOB

opraHuMsauu  (0OHOBJIEHHMA).  3anpockl Ha
usmeHenue.  [lian  ynpaBneHHs — MpoekToM
(oOHoBneHKs). JlMarpaMmbl TpeHaa Jluarpammel
pazOpoca. BriGopounsle oueHkn. Hucnexuum.
[Tposepka 0106peHHbIX 3ANPOCOB HA H3MCHEHHS.

Tema 5 Hucrpymentsi Muarpamma  Tlapeto.  [IpH4MHHO-CIEICTBEHHASA OK-1 ¥ 1(OK-1
MeHEeKMEeHTa AuarpamMva  Mwmkasa.  Marpuua  kKoHTpmep. B 1(OK-1)
Ka4ecTBa I'papukn u  amarpammer. JInarpamsva cpojacrsa.

Muarpamma  cesseit.  JlpeBoBHaHas —auarpamma.
Marpuunas auarpamma. Crpenounas auarpamma,
Matpuua NpHOpUTETOB.

Tema 6 | Murerpauus F'OCT P 54869-2011 TIpoeKTHBIH MEHEIKMEHT. OK-1 Y 1(OK-1
MEHe/KMeHTa TpeGomanus « ynpasnenuio npoektom. CMK B 1(OK-1)
Ka4ecTBa MPOCKTOB B | OPraHM3allMM  KaK  aKTHB  OpraHuM3alMd B
CMK u VIT | MeHemkMenTe KauecTBa NPOEKTOB. YIpaBicHHe
OpraHu3aluu KA4YeCTBOM [IPOGKTOB OPraHM3alMH Kak Mpouecce

CMK opranusanuu.

Tema7 | PasBurue cuctem | Cosmanme u nojiepikka 6a3 3HaHMIL 110 IPaKTHKaM OK-1 Y 1(OK-1
MEHEUKMEHTA YNPaBJIEHHUs Ka4€CTBOM IIPOCKTOB B OpraHM3aLuH. B 1(OK-1)
Ka4yecTBa HenpepbiBuoe ofyuenue 4IeHOB KOMAHI NPOEKTOB

MPUMEHEHHIO HHCTPYMEHTOB " METO10B
[JIAHAPOBAHKA,  OOECMeYeHHs,  MOHHTOPHHIA,
aHa/M3a W KOHTPOJIS KAYECTBA IPOEKTOB.




5. ObPA3OBATEJILHBIE TEXHOJIOI'MU

[Ipu nposejeHHH MPaKTHUECKUX 3aHATHI MCHONBL3YIOTCA ClEAYIOLIHE HUHTEPAKTUBHBIC
(opMmel 00yueHHS:

- pa300Op KOHKPCTHBIX CHTYAIHIL, BBISBICHHBIX CTYIEHTAMH 1IPH BBITIOMHCHIH JTOMAIIHAX
3aJaHUN;

= POJIEBLIC MI'PhI IPH BBIOJIHEHHH CTYAEHTAMH I'PYIINOBBIX 3a7aHii Ha 3aHATHIX;

- DIEMEHTHI MPO(ECCHOHANBHBIX TPEHHHIOB JUIs OTPabOTKM HABBIKOB YIIPABICHMUS
Ka4yeCTBOM IIPOEKTOB

- pasbop KOHKPETHBIX CHTYyallWi IIpH BHeayAMTOPHOH paboTe IIperojaBarTels co
CTy/eHTaMu (0OpaTHast CBA3L [0 CUCTEME MOHSI-IIIAHUPYEllb 1e/1aTh, O/IeHIILCs) B hopmare
coobImenui 1mo e-mail;

- HPOCMOTP M IOCJIENYIONee OOCYMK/IEHHE MAacTep-KJIaccoB, TPEHUHIOB, BeOMHAPOR
SKCIIEPTOB W CIEIHATUCTOB IO PEKOMEHJAUMH IIPENO/aBaTesis, HaXOMAIMXCH B OTKPBITOM
nocryne B ceth MHTEPHET.

Y iebHBIH BEC 3aHATHH, IPOBOIMMBIX B HHTEPAKTUBHBIX (hopmax cocTasisier Gonee 70%
ayJIMTOPHBIX 3aHATHH.

6. OUEHOYHBIE CPEJICTBA JIJISI TEKYIHIEIO KOHTPOJISI
YCHEBAEMOCTH, IPOMEKYTOUYHOU ATTECTALIAH 11O UTOI'AM OCBOEHMS
JAUCHHAIIJIHHBI U YYEBHO-METO/IMYECKOE OBECIIEYEHUE
CAMOCTOSTEJBHON PABOTBI CTYJIEHTOB

6.1. Ilepevens yue0HO-MeTOANMUECKOr0 00ECICCHHS LIS CAMOCTOSATE IbHO padoTbI
00y9AI0IMUXCH 110 AMCLIUITHHE
Tpynoemkoers camMocTOATEILHON paboThl CTYACHTOB MO AUCHHUILUIMHE «MeHeKMEeHT
KagyecTBa IIPOEKTOB» cocTaBjseT 54 yac.

Tabmnuma 5

Borpocs! juist caMoCTOATEILHOIO H3YYCHHUS!

TSMELI | Bonpocel, BIHOCHMBIC HA CAMOCTOSITE/ILHOE M3YUEHIE . K0.1-BO 4acos

| ['ypy MeHEKMEHTa KauecTsa - - R = ’ 8

2 CpaBHUTENBHBIH aHATN3 3aTPaT K BbIrod. CTOMMOCTE Ka4yecTBa e 8

3 AYIHT KayecTBa. AHAIH3 MPOIIECCOB. . 8

4 HuarpamMmel Tpenzia Jlnarpammsl paspoca 8

) JlpeBoBHaHAs AMarpaMma 8

6 Ynpasienre kauecTBOM MPOEKTOB OpraHn3aun kak npouece CMK oprannsaium. o 8§

7 HenpepeiBhoe ofyuenue 4/I€HOB KOMAHI MPOCKTOB NMPUMEHEHHID HHCTPYMEHTOR M METOL0B 6 =
[LIAHHPOBAHUA, 0OECIICHCHISL, MONNTOPHHIA, AHAIM3A 1 KOHTPOJIS KAYECTBA [IPOCKTOB _
Hroro: 34

6.2. ®@on/x OUEHOUHBIX CPEACTB /ISl IPOBEICHUS POMEKYTOUHON ATTECTANN
00y4aIUXCH 10 AMCUHILIHHE

IlpomMekyTouHast arrecTalds CTYACHTOB 10 JHCHHIUTHHE «MeHEeDKMEHT KadecTRa
MPOCKTOB» MPOBOMAUTCS B COOTBETCTBHH ¢ YUeOHbIM I71aHOM B hopme 3adera B 3 cemecTpe s
cryaeHToB. CTYACHTBHI JIONYCKAKOTCA K 3a4eTy 110 JUCLMILIMHE B CIYYac BbLIIOJHEHMS HM
y4ebHOro mnnaHa MmO JMCHMIUIMHE: BBITIOJIHEHHS BCEX 3aJaHdil M MepPONpPHSTHIL
NPEAyCMOTPCHHBIX MPOrpaMMON JUCHMIUIMHBL M COIJIACHO 10JIokenu1o  «llosokenuio o
PEHTHHIOBOM CHCTEME KOMIUIEKCHOM OLeHKH 3Hanuil crygentor B Bal'V» naOpaHHoe
CTYJICHTOM CYMMAapHO€ KOJIHYECTBO OalIJIOB 10 JHUCIMIUIMHE JIOJKHO OBITH He meHee 20
PEHTHHTOBBIX OAIIOB,




6.3. Ilepeyenn KOMIETEHIMIT ¢ YKa3aHHEM ITAIOB HX (hopMHpOBaHHUS B Mpolecce

OCBOeHHS 00pa30BaTe/ILHOI NPOrpaMMbI

B xone IIPOMEKYTOYHOR  aTTecTalluu OCYHICCTBIIACTCA  KOHTPOJIbL  OCBOEHHA
KOMIIETEHILIMH B COOTBETCTBHH C dTallaMH HX (OPMHPOBAHHS.
Iranel GOPMUPOBAHNS KOMIETEHIUHII B X0/1€ H3Y'eHHS JHCUHILTHHbI
«MeHeT:KMEHT Ka4ecTBA MPOEKTOB»
Tabnuma 6
Koasi
Ne n/n HaumenoBanue tem | Coaepsanue Tem KOMIMeTeHLH
il

Tema 1 Bazoseie wonuenumyn | IToHsTHe KauecTBa NPOLYKTa M npouecca. [emu, ¢pynkunu menemxmenrta | OK-1
u uneonorus TQM. | kauectsa. LleHHOCTS JUisi IPOH3BOAUTENS M UEHHOCTh /18 NOTpeGUTEN.
Hoseifias Konuenuuu kauecrsa. ®aja koutpons kavectsa. dasa ynpasieHus
KOHLIET LM kauectBoM. Pasa  MeHemmMeHTa kadectsa. (asa  MIaHMPOBAHMS
MEHEKMEHTA Ka4yecTBa. DKONOTHYECKHI MEHEIKMEHT.,

Ka4ecTsa  npoekToB. | Dasapa Jlemuur u ero 14 npuHummnos ynpasieHus kauectsom; JDxoszed

Iypy wmenemxmenta | [Ikypan - kouuerms AQI w covpans Jixypana, Puaunn Kpoctu

KavecTsa cucrema ZD («Honb eeKTOB»), «kavecTBO — GecruiaTHO»; Apmari
Qeiirenboym u ero konuenums  TQC: Kaopy Hcmkasa — asrop
AMOHCKOI0 BAPHAHTA KOMIUIEKCHOTO YIMIPABICHHA KayeCTBOM, KPYHKH
Ka4€eCTBa, IMarpaMMa NpHYHHbI-CIEICTEHE.

Tema 2 INpoueccer [lnan  ynpasnenws KauecTBOM: CTPYKTYpa, NOpAIOK pa3spaborku. | OK-1
yIIpaBieHus MeTpuky KkauecTBa, BHABI M M3MEpUTENH. KOHTPOIBHBIC CIIMCKH
Ka4ecTBOM B | Kkauecrsa. [nan coBepieHCTBOBAHMS MIPOLIECCOB.

NpOEKTax: CpasuutensHelil  ananus 3arpaT W BbIrod. CTOMMOCTH  KAvYecTa.
TUIAHUPOBaHHKE, Koutponbeie xaprel. benumapxunr. Ilnanupopanme IKCMEPHMEHTOB.
JlokyMeHTBI Bribopounsle ouenku. PaspaGorka 610k-cxeM.

yNpaBieHHs

Ka4ecTBOM

Tema 3 [Tpouecce! Hopmarusno-pernamenthas Gasa ynpasieHHs kauecTsoM npoektoB B | OK-1
ynpaBieH#s OpraHH3alMi. AKTHBEI NPOLECCOB OPraHu3alui (0GHOBNEHHS) 3anpock!
KayecTBOM B | Ha u3MeHeHue. [1nan ynpaBneHus npoextom (0GHOBICHHMS). JlokyMeHTBI
MpoeKTax: npoekTa (06HOBIeHHS ) MHCTPYMEHTBI M METOIBI MIAHMPOBAHMS KAauecTBa
obecneyerue. W OCYIICCTBJCHHA KOHTPOISA Ka4yecTBa. AYAMT KadyecTBa. AHaIH3
3arpatThl Ha KAYeCTBO | NpoOLECCOB

Tema 4 ITpoueccs Pesynbtath M3MepeHHit B npouecce koHTpons | OK-1
yTpaBIeHHs Kauectra..[ToATBepikacHHbIE M3MEHEHHS. [T0ATREPKICHHEIE PE3Y/IbTATHI,
KayecTBOM B | AKTHBbI IPOLIECCOB OpraHu3aluK (06HOBACHHS) 3aMPOCH! HA H3MEHEHHE.
npoekTax: KoHTpoas | Ilnan ynpasnexus npoekrom (o6HOBICHMS).

Huarpammer  Tpenga [luarpammel  pas6poca. Bribopounsie  oueHkH.
Hucnexunn. [Tposepka 0106peHHEIX 3aMPOCOE HA H3MEHEHHUS.,

Tema 5 HucrpymeHTsl Huarpamma Ilapero. [Tpuunnno-cieacTBeHHas amarpavva Miuukasa, | OK-1
MEHEKMeHTa Marpnua kontpmep. Tpauku u auarpammel. JlMarpavsa CpoJCTBa.
KayecTsa Huarpamma ceaseit. [lpeBoBuanas auarpamma. Marpumas JHarpaMma.

Crpenounas auarpamma. Matpuua npyopHTeToB.

Tema 6 Hurerpanms F'OCT P 54869-2011 TIlpoextHblii MeHemkMeHT. TpeGosanus & | OK-1
MEHEKMEHTA ynpasiaennio npoekroM. CMK opranusauni kak akTHB OPraHW3allMu B
KaucCcTBa MPOCKTOB B | MCHE/IKMEHTC KavecTBa NPOCKTOB. YNpaBlIeHHE KavyecTBOM [POCKTOB
CMK H YIT | opranmsaunn kax npouece CMK opranusatmy.

OpraHu3aluu

Tema 7 PazputHe cucrem | Cosnamme w momnepkka 6a3 3HaHuil 1o npakTHkaMm ynpasneHus | OK-1
MEHEUKMEHTa Ka4eCTBOM MPOCKTOB B opraHusauuu. HenpepwiBHoe ofyueHHe 4ieHOB
KayecTBa KOMaHl  NPOCKTOB  MPHUMEHEHHMIO  HHCTPYMEHTOB M METOIOB

MIAHHPOBANKA, O0OCCTICUCHNA, MOHWTOPHHIA, AHANW3A M KOHTPOJIS
KauecTBa MpOeKTOB.

6.4. Onucanue nokasareieil H KPUTEPHEB ONEHHBAHHS KOMIIETEHIHIl HA Pa3IMYHBIX
ITanax ux GopMHPOBAHMS, ONHCAHHE IIKAJ OLCHHBAHHS

Tabnuua 7
ITokazaTeIn M KPHTEPHH OLEHHBAHNS KOMIETEHIHI 110 9TAIAM HX ¢hopmupoBanusn
IKoabl komne- IMokasaren Kpntepun
HanmenoBanue Tem | - . Koae1 3YB " pEYeR Ouenka
TeHUMi OUEHNBAHUS OLleHHBAHHSHA
bazoseie koHLenuuy 1 OK-1 Y 1(OK-1 Bonpocel Ha | Ouenka «3a4TeHo» | 3auTeHo
uaeonorus TQM., B I1(OK-1) 3auere 1-9 | BeicTaBAsETCH CTYJEHTY,
Hogeifimas xoHuenms KOTOPpBIi YCBOHMI
MEHELKMEHTA NpesyCMOTpEHHBIi




HaumeHnoBaHue Tem e MR Koxau1 3¥YB ToRhARTemE Kpazepuu Ouenka
TeHLHii OLleHHBAHUSA OLIEHHBAHMS

Ka4ecTBa IPOEKTOB. NPOTPaMMHBIi Marepuan;

I'ypy meHemxMenTa NPaBUIbHO, C TMpPHBEIEHHEM

KavecTna TNPUMEPOB, rnokazan
CHCTEMATH3UPOBAHHBIC 3HAHMS
o TEME JIMCLMITIIHHEL,

[Mpoueccr OK-1 ¥ 1(OK-1 Bonpoce CTIOCOGEH CRA3ATH TEODHIO ©

YTIpaB/IeHHA B I(OK-1) Ha 3a4¢TC MPAKTHKOH, Temy Bompoca c

e s Lo JIPYTUMH  TeMaMmH  JaHHOr0

DEDEKTaX. Kypca, [ApYTHX  HM3y4acMbIX

TUTAHHPOBAHHE. HpEMEToR

Ackymersl Ouenka «He 3a4TEHON

YTpaBAeHuA BeICTaB/seTcd B ciaenyrwownx | He 3auteHo

Ka4€CTBOM p—

ITpoueccst OK-1 Y 1(OK-1 Bonpocst Ha 1. CTyZeHT He crpasics c

e e B 1(OK-1) Aanere ] 3a7laHHdeM, He MOKET OTBETHMThL

BRHEGIROM B 22 Ha BOMpOCHL, NPeIOKEeHHBIE

b npernogaeareneM, He obiazaer

ofecriederye, 3atparhl LENOCTHBIM  NPENCTaBIeHHEM

HELRATCL N0 00 wu3yuaemoit TemMe M ee

[poueccer OK-1 V 1(OK-1 Bonpock Ha | Lo dnax

YIpaBlIeHHs B 1(OK-1) sadere 23- | 5 Oraer A Bonpoc

RAHCCLEOM'D 30 MOJHOCTBIO OTCYTCTBYET.,

HPOSKTAX: KOHTPONE 3. Orka3s ot orsera.

HuceTpymeHTbI OK-1 Y 1{OK-1 Bonpocs! Ha

MEHEIAKMEHTA B 1(OK-1) 3auere 31-

KauecTpa 37

Hurerpauus OK-1 Y I(OK-1 Bonpocs Ha

MEHEDKMEHTA B 1(OK-1) 3ayere 38-

Ka4uecTBa MNPOEKTOB B 39

CMK u VII

OpraHH3alHH

Pa3BuTHe cucteM OK-1 Y 1(OK-1 Bomnpocer Ha

MEHEDKMEHTA B I{OK-1) 3avere 40-

Ka4yecTBa 41

6.5. TunoBble KOHTPOILHBIE 321aHHS HJIH HHbIE MaTePHAJIBI, HeOOXO0AUMbIE /IS OIEeHKH
3HAHHH, YMEHHI, HABBIKOB H (MJIH) ONBITA AEATEIbHOCTH, XaPAKTEPH3YIOIIHX ITANBI
¢opmupoBanns KoMNeTenMii B Npouecce 0CBOEHHs1 06Pa30BaTeILHOI NPOrPaMMbI

Bonpocel 1151 TOAroTOBKH K onpocy
o AncuuIvinae «MeHeIKMEHT Ka4yecTBa NMPOEKTOB)

Tema 1. BazoBbie konuenuun u uaeosorus TQM. HoBeitmas konmenmus

MeHEeIKMEHTAa Ka4ecTBa NPoeKToB. ['ypy MeHeKMeHTa KadecTBa.
1. TloHATHe KauecTBa NPOJYKTA H IPOEKTA.
2. Tenn, pyHKIHUH MEHEUKMEHTA KAYECTBA [IPOEKTOB.
3. Konuenuuu kayectpa. Pasza KOHTPoIIs KayecTsa. Pasza ynpapieHHs KadyeCTBOM.
4. ®@a3a MeHe/DKMeHTA KadecTBa. (Dasa IIaHMPOBAHHUS KayecTra.

5. Dpasapa JIeMuHT 4 ero 14 NpUHUMKIIOB YIIpaBIeHUs KaueCTBOM.

6. JDxosed JIxypan - konuenims AQI u crimpans Jlxypana.

7. ®ununn Kpoctu cucrema ZD («HOIB 1e(eKTOBY), «Ka4eCTBO — OECIIaTHOY.

8. Apmang Qeiirenboym u ero konuenmus TQC.

9. Kaopy MHcukaBa — aBTOp SIOHCKOTO BapHaHTAa KOMIUIEKCHOTO —YIpaBIeHHs

Ka4eCTBOM, KDY KKH KadecTBa, JJHarpaMma IpHYHHbI-CJIEICTBHE.
Tema 2. IIpouecchbl ynpas/ienusi KA4eCTBOM B IIPOEKTAX: IIAHHPOBAHHE.
JIOKYMEHTbI YNIpaB/JCHHS KA4€CTBOM
[lnan ynpapsienus ka4ecTBOM: CTPYKTYpa, MOPSIIOK pazpaboTKH.
MeTpuku kauyecTBa, BUIbI H H3MepuTe M. KOHTpOIbHEIE CIIUCKH KAYecTBa.
[11an coBepIICHCTBOBAHMS [TPOLIECCOB.
CpaBHHMTENBHBIH aHAIH3 3aTPaT U BBITOJL.

o= od QO e



=
6.
e

KoHTponbubie kapTsl.
[InanupoBaH#e 3KCIIEPHMEHTOB.
Bribopounsie oreHKH.

Tema 3. [Ipoueccb! ynpasiieHHsi KA4eCTBOM B IPOEKTAX: 00ecnedeHue. 3aTparsl Ha

e ) (B e

KauecTaa.
5
6.
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1.

Ka4eCcTBO
HopmarusHo-pernavenTHas 6asa ynpasieHHsA Ka4ecTBOM IIPOEKTOB B OpraHH3aLAN.
AKTHBBI IIPOLIECCOB OPranu3aImy (00HOBIIEHHS).
3anpockl Ha K3MEHEHHE.,
VIHCTPYMEHTBI M METOJBI IUIAHHPOBAHMS KAayeCTBA M OCYLIECTBICHHS KOHTPOJISA

AynuT KadecTna.
AHaJIU3 [IPOLECCOB.
Tema 4. [Ipoueccel ynpap/ieHHsI KA4€CTBOM B POEKTAX: KOHTPOJIb.
PesyibTaTh! H3MepeHHii B Iporiecce KOHTPOIIA Ka4yecTsa.
[loaTBepsneHHBIC H3MEHEHHS.
[TonTBep:kneHHBIC pe3ysbTaThI.
ITnan ynpaBneHHs MpoeKToM (OGHOBJIEHHUS).
JluarpaMmel Tpen/a.
Jnarpammer pasbpoca.
HNHcnekuuu.
[IpoBepka 0100peHHEIX 3aIIPOCOB HA H3MEHEHHUS.
Tema 5. UHCTpYMeHTBI MeHeZKMEHTA KavecTBa.
Huarpamma ITapeTo.
[IpuynHHO-CNeCcTBeHHAs AuarpamMma Minukaga.
Marpuna kontpmep. I'paduky n quarpammer. JluarpaMma cpozcTsa.
Juarpamma cesizei.
JlpeBoBuIHAs THarpamma.
MarpuyHas auarpamma.
Marpuua npuopuTeTos.
Tema 6. Muterpanus Mene:kMenTa KadecTsa npoektoB B CMK u VII
OpraHu3amuu
F'OCT P 54869-2011 IlpoekTHblif MeHemkMeHT. TpeGOBaHHA K YIpPaBICHHIO

npoextoM. CMK oprannsanuu kak akTHB OpraHH3alMK B MEHEKMEHTE KayeCTBa [IPOEKTOB.

2,

1.

YIpaBiieHne KaueCTBOM ITPOEKTOB OpraHu3alHu Kak npomecc CMK OpraHu3aLHH.
Tema 7. PazBuTHe cHCTEM MeHeIKMEHTA KAaYecTBa
Co3nanne u noazmepxkka 0a3 3HaHHH IO IpakTHKaM YIIPaBJICHHUA KadyeCTBOM

IIPOEKTOB B OpraHH3alliH.

2

HenpepsisHoe 00yyenne 4IeHOB KOMaH/ IPOEKTOB NPUMEHEHHIO HHCTPYMEHTOB H

MCTOJOB IJIAHUPOBAHUA, 068CH€‘I€HHH, MOHHTOpPHHTA, aHallM3a W KOHTPOJIA KayecTBa ITPOEKTOB

IIpumeps! TecTOBBIX 3aJaHMI 10 IHCHHIIIHHE
«MeHeIKMEHT Ka4ecTBA MPOEKTOBY,
HCII0JIb3YEeMBIX IIPH NIPOMEKYTOYHOMH aTTeCTALHH

3ananusa Aas peliTHHr-KOHTpoas Nel

1. HauGonee nonnoe u npasuibnoe onpedeienue HOHAMUA (KA4ECHGO» 36yYUM
CeoyIouUM 00pazom:
a) COBOKYIIHOCTb HanGoJ1ee BayKHBIX IS IOTPeGHTES XapaKTEPHCTHK IPOLYKIIH;
0) cucTemMa OCHOBHBIX ACIEKTOB NPOEKTA, KACAIOLIMXCH €ro paspaboTKH, pealn3aluy,
MaTepHaTbHO-TEXHUYECKOT0 00eCIeUeHNs U YKCILTyaTalluH;
B) HEJNOCTHAS COBOKYITHOCTH XapaKTEPHCTHK 0OBEKTa, OTHOCAIIMXCS K €ro CIOCOOHOCTH
YIOBJIETBOPSATE YCTAaHOBJIEHHBIE MM IPE/IIIONIaraeMele IIOTPEOHOCTH;



2. «lQukn Jemunza», uru PDCA — peanusyemcsa 6 pamiax caedyiouiezo npuHyuna
obecnevenua Kavecmea:
a) MPUHATHE PEIeHHU, OCHOBAHHOE Ha (haKTax;
0) opHeHTalHA Ha oTpeduTes;
B) MPOLIECCHBIN MOAXOI;
I') TUAEPCTBO PYKOBOJHUTEIIS.
3. Ananus Ilapemo:
a) MO3BOJSET BBIABMTL PA3THUMA MEXKIY CIy4aiiHBIMU M CHCTEMHBIMH HAPYIICHHUSMU B
mporiecce;
0) parxupyeT OT/e/bHbIe 06/TaCTH 110 3HAYAMOCTH WK BAYKHOCTH H TIPH3BIBACT BHIABUTH H
B TICPBYIO O4Y€peb YCTPAHWTh T€ IPHUYMHBI, KOTOPHIE BBI3LIBAIOT HauOOJbIIEE KOTMYECTBO
npobJieM;
B) NPUMEHSETCA ¢ LENbIO TpaduuecKoro OTOOpaKeHHs B3aMMOCBS3H MEXIY pelaeMoil
npo6JieMoit B IPHYNHAMH, BIMSIOIIMMHU HA €€ BO3HUKHOBEHHE;
r) oroOpaikaeT 4acTOTy MNONaJaHHs [apaMeTPOB KadyecTBa W3EIHs WIH Ipoliecca B
OIIpe/Ie/IEHHBIN HHTEPBAJl 3HAYEHHI.
4. Juazpamma Huiukasor 8 0CHOBHOM UCHONB3YEMCA ONIA:
a) peryJIHpoBaHusl IIPOIecca;
0) onpeneneHus ypOBHS KauecTBa;
B) Ul OOHApy’KeHUS MPUYHH HECOOTBETCTBHIN;
I') BBISBJIEHHS HECOOTBETCTBHIA.
5. Asnnemca HeOocmankom 2ucmozpammsl KaKk UHCMPYMEHMA KOHMPOIA Kauecmea
a) OrpaHHYeHHOE NPOCTPAHCTBO /Ul MOCTPOEHHs M IIPOPHCOBLIBAHMA Ha Oymare Beeil
[EMOYKH MPUYHH PacCMaTPHBAEMOM IPOGIIEMBI.
b) BbICOKHE TPeGOBaHUSA K MOArOTOBKE IIEPCOHATA H HEOOXOIUMOCTD PaboThl B peaJlbHOM
BPEMEHH
¢) HEOOXOAMMOCT TIPe/IBAPUTENILHOTO yueTa (paKTOpoB CTpaTHUKAIIMK
d) orcyTcTBHE IPHBA3KH KO BpEMEHH,
6. He omnocumca k nokasamenam u pakmopam FMEA ananuza
a) 3Ha4eHHe NOCIIEACTBHI 0TKa3a
b) TeXHONOTHYHOCTE KOHCTPYKIIMH H3IEITHS
C) BEPOATHOCTh HEBBIABJICHHS OTKa3a
d) BepOSATHOCTE MOSBJIEHHS MPUYHHBI OTKa3a
7. Maxkcumanwvhoe 3navenue gpaxmopa ¢ Fmea AHATH3E
a) 10b)1¢c)5d) 100
8. Konmponsusie Kapmsi 6 0cHoHOM UCHOB3YIOMCA
a) B Havane mpon3BOACTBa, 11 HACTPOHKH Ipollecca
b) Jnsa ¢ukcanuu moaokeHus ¢ KauecTBOM
¢) Jlnst oGHapy:xenus npuuuH Ae(eKToB
d) Jlnst BbIABIICHUs HanGoree CyLeCTBEHHOro AedeKTa
9. Juazpamma Hcukaewt 6 0CHO6HOM UCHONbIYemCA ONA
a) HaCTPOIKH mpolecca
b) Jlns pHKcamuy oN0KEHUS ¢ KAYeCTBOM
¢) Jla oGHapykeHus npuumH aeekToB
d) Jlns BeIsABIEHHA HaHGOIIEE CYLICCTBEHHOTO AedeKTa
10. Brnao @.Kpocou 6 pazeumue Konuenuuit ynpasaeHus Kauecmeom a611emes
a) 14 NpUHLIUIIOB yIpaBJIeHHA KaueCTBOM
b) cucrema ZD («HOIb 1e)eKTOBY), «KAUECTBO — GECILIATHO
¢) koHuenuus AQI
d) xonuermsa TQC

PeiiTHHr-KOHTpOIL Ne2
1. He agnsemca exooom npoyecca «Ilrianuposanue kauecmea»



b) Bazogslii mian o coaepxkanuio
¢) Peectp 3anHTepecoBaHHBIX CTOPOH
d) basoBoe pacnucanmue npoekra
e) Ilacopr npoekra
2. Obecneuenue Kavecmea-ynpasieHeckuii Npoyecc, é KOmopom ne oeaaemca:
a. Opranu3ylorcs npolecchl/ mporpaMMEL;
b. TIpoeKTHpyIOTCS MpoLecChl MPOrpaMMBl;
¢. MOHHTOPHHT COOTBETCTBHS
d. PazpaGarbIBatoTcsi poLeaypel.
3. Konumpons rauecmea npoexma - mexnuueckas (yHKuA, 6 pamKax Komopoit He
0CYUIeCmeIACmeA:
a. llposepka;
b. Amnanus;
c. Obecne4ynBaroTCs pecypesl;
d. OryerHOCTS.
4. Aenaemca ebixooom npoyecca «Qdecnevenue Kavecmeay
a. PesynbpraThl H3MepeHHii B poliecce KOHTPOIA KadecTBa
b. IloaTBepikaeHHbIE H3MEHEHHS
c. IloaTBepikaeHHbIe pe3yIbTaTh]
d. 3ampockl Ha H3MEHEeHHE
5. Hennemca 6xooom npouecca «Konmpons kauecmeay
a. ba3oBblil n1aH Mo coiepxKaHmIo
b. Peectp 3annTepecoBaHHbIX cTOpOH
¢. bazoBoe pacnucanune npoekra
d. Metpuku kadyecrsa
6. Omuocumea K UHCIMIPYMEHMAM NRAGHUPOEAHUA KAYeCcmea
a. Pe3ynbrarThl H3MepeHHIT B IIpollecce KOHTPOJISA KauyecTBa
b. ITnan ynpaBiaeHns IpOeKTOM
c¢. KoHTposbHEIE crIECKH KayecTBa
d. KoHTposbuele KapTel
7. He agnaemca uncmpymeHmom niaHuposanua Kavecmea
a. CpaBHHUTEIIBHBIN aHAIN3 3aTPAT U BHINOJ1
b. CtonMocTh KavecTBa
c. Aynut kauectpa
d. BeHuMapkuHr
8. Ilnanuposarue IKCHEPUMEHINOE ONMHOCUMCA K UHCIPYMEHMAM
a. IInanupoBanus kayecrsa
b. Obecnieyenns kayecTpa
c. KonTpons xauectsa
d. Aynura KauecTBa
9. Ykadxtcume, umo He6epHO OMHOCUMENbHO NPOUECCO8 YAPAGIEHUA KAYECMEOM
a. MIMeroT BXOBI M BBIXO/IbI
b. BemonHsIoTCS CTPOro mociea0BaTebHO
¢. OpraHmnsauuy 0053aHbI BBITONHATE BCE ITH IIPOLIECCHI B XOJI€ CBOMX IIPOEKTOB
d. Omucansl B cTanzaprax MeHeKMeHTa mpoektor PMBoK u ISO 21500
10. Mempuku kauecmesa npoexma 3mo
a. MeTpuKa - 3T0 KONMYECTBEHHbI MaciITab 1 MeTo, KOTOPEIH MOYET HCIIOIB30BATECS
JUTA U3MEPEHHS Pe3yIbTaTOB IIPOEKTA
b. OueHKa JIHTEIBHOCTH POEKTA
¢. Ilokazarenp T0ANTBHOCTH KOMAH/IBI IPOEKTA
d. KayecTBeHHast OLIEHKA MPOIYKTa MPOEKTA



Peiitunr-kourpoas Ne3
1. Ymo u3 nuscecnedyiouiezo A61aemca npumMepom odecneveHun Kauecmea?
a. MuHcnexkuus
b. OGyueHue KoMaH Bl
¢. Juarpamma I[Tapeto
d. Jluarpamma HMcukasel
2. luazpamma ITapemo nomozaem menedxcepy npoekma:
a. CKOHLIEHTPHPOBATLCS HA HanboJee KPUTHYHBIX ITPOGIeMax UIs YIIy4lIeHHs KauecTBa
b. CKOHLIEHTPHPOBATLCS HA MOJIEIMPYIOMIEM MBIIUICHHH
¢. M3yunTs xenaemble Oyayiue pe3yibTaThl
d. OmpenenuTs, 4TO MPOLECC BHE KOHTPOJIA
3. Ha cpase ucnonnenun npoekma KomMnanus, € Komopoii paéomaem menedxcep npoexma,
HCHOb3yem KOHMPOIbHble Ouazpammol 0.s 6cex npoekmos. Konmpononas ouazpamma
nomozaem:
a. CKOHUEHTpUPOBATHCS HA HAHOOJIee KPUTHYHBIX poGIeMax JUIS YIy4IIeHHs KauecTBa
b. CKOHLEHTPUPOBATECS HA MOJAEIHPYIOLIEM MBIILICHHH
¢. M3y4uTs xemaemble Oyayue pe3yibTaThl
d. OmpenenuTs, YTO MPOLECC BHE KOHTPOIIS
4 Konmponsnaa ouazpamma noxkassigaem cemv mouex no ooHy cmopony meduansi, Ymo
oenams?
a.  Huwuero, 310 He npobnema
b. CoobmuTh 3aKa34uKy
c. HccnenoBats U HATH IPUYHHY
d  DTo mpOCTO MPaBHIIO «CEMH» H MOXKET ObITh IPOMTHOPHPOBAHO
KOTOPBIX BBI 3HACTE
5 Bce us nepeuucnennozo eepro omuocumensio ouazpavmot Heuragn, kpome:
a. Ee TaioKe Ha3pIBAIOT IPHYHHHO-CIIC/CTBEHHO THAIPAMMOA.
b. Ee Tarke HaspBaroT aparpavyvany «PeIOHAs KOCTBY.
¢. Oto HHCTpyMeHT nporiecca KonTposis kadecTsa.
d.  DOro uHCTpyMeHT nporiecca OpraHu3alMOHHOrO ITAHUPOBAHHS

TecroBoe 3amanue: PaspaGorars muarpammy HcHKaBbI 1St IPOEKTa KOCMETHUECKOTO PEMOHTA
KBapTHPBL.

PernameHnTt IIpOBECACHHA HpOMC}KYTO‘lHOﬁ' ATTECTallMH M OLICHUBAHUS

Ne Bun pabotsr [TpomomxuTeTILHOCTE
1, Ipenen nmurensHoCTH TecTipoBanus (20 Bonpocos) 35-40 muH.
2. Buecenue ucnpapnenuii JI0 5 MHH.

Hroro (B pacuere Ha TecT) 710 45 MuH.

Obmee pacnipenenenue 6217108 TEKYLIEro KOHTPOJIS 110 BHIAM y4eGHBIX paboT ajsi
cTyneHToB (B cooTBeTcTBHH ¢ [ToJioskennem)

PelTHHr-KOHTpOIB 1 Tect 10 Bonpocor Jo 15 6annos
PelTHHr-KOHTpOIb 2 Tect 10 Bonpocos Jo 15 6annos
PeliTuHr konTpons 3 Tect 5BonpocoB u 3ananue Mo 30 6annor
[Tocewmenye 3aHATHH CTYAEHTOM S Gannoe
JononHurensHbie Gasbl 5 bamnos
(GoHychl)
BeinonHeHue ceMecTpoBOro 30 6annos
NJ1aHa CaMOCTOSITENbHOM paboThI

Hroro | Ho 100 6anos




VPN UL~

BOH[)OCI:I K 3a4€Ty 110 JHCUHHIIJIHHE ((MBHEJDKMCHT Ka4decTBa MPOEKTOB»

. ITonaTne KavecTBa IPOIYKTA M MPOEKTA
. Hemu, pyHKiun MeHeKMEHTa Ka4eCTBa IPOEKTOB

Konuenunn xavecrsa. ®asza koHTposs Kadectsa. dasza ynpaBIeHHs Ka4ecTBOM.

da3za MeHeKMCHTa KayecTBa. Da3a MIAHUPOBAHHUS KAYECTBA.

OnBapa JIeMUHT 1 ero 14 NPUHIKMIIOB YIIPAB/IEHHS KAYeCTBOM.

Joxozed ixypan - koruenuus AQI u ciupans [xypana

@umunn Kpocbu cucrema ZD («HOIb 1e(EKTOBY), «Ka4eCTBO — GECILIATHO

Apmann ®eiirenboym u ero konuenuus TQC

. Kaopy Hcnkasa — aBTop A10HCKOro BapHaHTa KOMILIEKCHOTO YIIPABICHHS KAYECTBOM,

KPYKKH Ka4ecTBa, quarpamMma IIPUYHHBI-CICOCTBHE.

10.
11.
12.
13.
14.
15
16.
17.
18.
19.
20.

Ka4yecTBa.

2l
22,
23.
24.
23.
26.
a7
28.
25,
30.
31.
32.
33
34.
35.
36.
37
38.
IIPOEKTOM.
39.
40.

IIPOEKTOB

41.

[Lnan ynpapieHHs KayecTBOM: CTPYKTYpa, OPAIOK PazpaboTKH.

MeTpuku kauecTa, BuIbI ¥ H3MepuTed. KOHTPOJIBHBIE CIIHCKH KAYecTRa.

[Inan coBepIeHCTBOBAHUS MIPOIIECCOB.

CpaBHMTeTBHEIH aHAIH3 3aTPaT H BBIOL.

KoHTponbHBIE KapTHI.

ITnanupoBaHue HKCIIEPUMEHTOB.

Bri6opouHsbIe oLeHKH.

HopmarusHo-pernamMenTHas Gasa ynpasIeHHs KaueCTBOM NPOEKTOB B OPraHU3ALIMH.
AKTHBBI IIPOLIECCOB OPraHM3aluH (0OHOBIIEHHS)

3anpockl Ha H3MEHEHHE.

MHCTpYMEHTBl M METO/bI IUIAHHPOBAHHA KAaYeCTBA M OCYIIECTBIICHHSA KOHTPOJIsI

AyauT KayecTna.
Ananus npoueccos
PesynpTaThl M3MepeHuii B polecce KOHTPOIISA KauecTBa.
[TonTBep K aeHHbBIE H3MEHEHHS.
IToaTeepkneHHbIe pe3yIbTaThL.
[Inan ynmpapnenus mpoekToM (06GHOBIEHHS)
JluarpaMMmel TpeHIa
Jmarpammer pazbpoca.
Hucnexium.
[Iporepka om06peHHEIX 3aIIPOCOB Ha H3MEHCHHA.
JHuarpamma Iapero.
ITpuunnno-creacTBenHas quarpamva Mmukaga.
Marpuua kontpmep. I'paduku 1 guarpammel. JlzarpaMma cpocTsa.
JuarpaMma cBs3ei.
JpeBoBUIHAS THArpamMma.
Martpuunas auarpamma.

. Marpuna npuopureros.
I'OCT P 54869-2011 IlpoexTHblii MeHemkmeHT. TpeGoBaHHs K YIPaBICHHIO
CMK opranusanuy Kak akTHB OpPraHH3alUd B MCHEUKMEHTE KauecTBa IIPOEKTOB.
YIpasiieHue Ka4yecTBOM IIPOEKTOB OPraHM3aIlnH KaK npouecc CMK opranusaiuu.
Cosmanme u mnommepika 6a3 3HAHMI 1O NpPAaKTHKaM YIPAaBICHHS KAYECTBOM
B OpraHU3alluH.

HenpepeiBHoe 00yuenne wieHOB KOMaHJ MPOEKTOB NPUMEHEHHIO HHCTPYMEHTOB M

METOJ0B IVIAHUPOBAHH, 06€CIIC‘-IEHPI${, MOHHTOPHHI'A, aHaIH3a H KOHTPOJIS KadecTBa IIPOCKTOB



6.6. MeTonueckne MaTepuaJibl, ONpeIe/ISIOIIHe NPOLEAYPhI OLICHHBAHUS 3HAHUIA,
YMEHHH, HABBIKOB U (WJIH) ONBITA IeSITEILHOCTH, XaPAKTEPH3YIOMHX 3TAMbI
hopMHPOBAHHS KOMIIETEHIHIA
Onpoc npoBojuT mpemojaBarens MO BCEM TeMaM IHCLHIUIMHBL 3HAHMU, YMEHHS,
HaBBIKH CTYACHTA NPH MPOBE/CHHUH OIIPOCa OLEHUBAKOTCA «3aUTEHO», «He 3a4TeHo». OCHOBOI
Al ONMpEJIENICHUsS  OUEHKH  CIY)KMT  YPOBEHb  YCBOGHMSl  CTYJICHTAMH  MaTepuaja,
NpeIyCMOTPEHHOTO 1anHoHi padoyeil mporpaMMoii.

OHBHHB&HHG CTYACHTA Ha Oo1poce 1Mo JUCHUILIHHE «MEHCIDKMCI-IT KavyecTBa IIPOEKTOB)

Ouenka TpeboBaHus K 3HAHUAM

OueHka «3a4TeHO» BBICTABIACTCA CTYNEHTY, KOTOPBIH YCBOMI TNpeayCMOTpEeHHbIi
[pOrpaMMHBIi  Marepuan; NPaBWIbHO, C  TNPHBEIEHHEM  NPHUMEPOB,  MOKA3AT

«3auTeHo» CHCTCMATH3MPOBAHHbIC 3HAHMA MO TeMe IMCUMIUIMHBI, CMOCOOEH CBS3aTh TEOPHUIO C
[PaKTHKOMH, TeMy BOMpoca ¢ APYTMMH TeMaMM [JaHHOTO Kypea, APYrHX H3yyaeMbIX
NpeIMETOB.

OueHKa «He 3a4TeHO» BbICTABIAETCA B CAEAYIOLIMX clyqasnx:

1. CTyaeHT He crpaBHIcs ¢ 3aJaHHEM, He MOXKET OTBETHThb Ha BOTIPOCHI, MPEIOKEHHbIE
npenojapaTeneM, He o0najaeT LENOCTHBIM MNpeACTABIEHHEM 00 H3yyaeMoll TeMe M ee
B3aUMOCBA3AX.

2. OTBET Ha BOMPOC MOJHOCTBIO OTCYTCTBYET.

3. OTKa3 oT oTBETA.

«He 3auteHo»

3auer mpuHMMaet jiekTop. OLEHKa 3HAHHMH CTYJEHTA Ha 3aYeTe HOCHT KOMILICKCHBI
XapakTep U OlNpeaeNsercs ero:
- OTBETOM Ha 3a4eTe;
= PEHTHHIOBBIMHU OasiaMu, HaOHPAEMBIMH CTYIEHTOM [0 HTOTaM TpeX TEeKYIHX
KOHTpOJIEH;
- Y4eOHBIMH JIOCTHXEHHAMH B CEMECTPOBBII IIEPHOI.
3HaHus, YMEHHS, HABBIKH CTYICHTA IIPH NPOBEJCHHM YCTHOTO 3a4eTa 110 JMCIHIUIHHE
OLCHUBAIOTCS II0 CHCTEME: «3a4TCHO», «He 3a4yTeHo». OCHOBOH IS OIpe/eNieHHs OLEHKH
CTYHT ypOBCHb YCBOCHHA CTyICHTaMH MaTepuaia, NPeJyCMOTPEHHOTO IaHHOH paboueit
IPOrpaMMoii.
Maxcumanbras cymma Gaiios, HabupaeMas CTYIEHTOM IO JUCIUILIHHE «MeHeKMEHT
Ka4ecTBa MPOEKTOB» B Te€UCHHE cemecTpa pasHa 100,

HToroBoe oueHnBanue CTyIeHTa N0 ucuHILIHE «VMeHeUKMEHT KA4ecTBA POEKTOBY
Ouenka TpebGoBanus k 3HaHHAM

OIIeHKa «3a4TEHO» BbICTABJIAIETCA CTYACHTY, €CJIH OH TBEPAO 3HACT MaTcpHall,
rpaMOTHO H TII0 CYINECTBY H3JlaraeT e€ro, He AOIIyCKasd CYLICCTBEHHBIX
«3auTteHo» [HeTO4HOCTEll B OTBCTC Ha BOIIPOC, MPaBUIIBHO ITPHMEHAET TECOPETHYECCKHE
TIOJIOKEHHS TMpPH PEHICHHH IIPAaKTHYECKHX BOIIpOCOB M 3axad, Blameer
HEeOOXO0IMMBIMH HaBBIKAMH U IpHEMaMH HX BBIIIOJHECHHUA.

OneHka «He 3a4T€HO» BBICTABISETCS CTYAEHTY, KOTODBI He 3HaeT
3HAYHTEIHOH YacTH NPOrpaMMHOIO MaTepHana, HOIYCKaeT CYLIECTBEHHBIE
«He OIMOKH, HEYBEPEHHO, ¢  OONBUIMMH  3aTPYJHEHHSAMH  BBIIOJHSET
3a4TCHO» | MpaKkTUyeckHe padotel. Kak mpaBuio, oOLEHKA «HEYIOBIETBOPUTENHHO
CTAaBUTCH CTYIEHTaM, KOTOpbIE HE MOrYT IIPOJOJDKHTH 0OydueHHe Oe3
JOTOJHUTEIBHBIX 3aHATHIl 10 COOTBETCTBYIONIEH AMCIUILTHHE.

6.7. MeToauyeckne yka3aHusi A1 00y4al0NIHXCS 110 0CBOEHHIO IHCIHILIHHBI

OByuenue o aucuHIHEE «MEHEIKMEHT KauecTBa IPOEKTOB » MPENONAracT H3yUeH e
Kypca Ha ayJAMTOPHBIX 3aHATHAX (IPAKTHYECKME 3aHATHA) H CAMOCTOATENBHOH paGoThI
cTyaeHToB (pedepar). IlpakTudyeckue 3aHATHS JUCHMIUIMHBI «MEHE[UKMEHT KadecTBa



IIPOEKTOB» MPEINO/araloT HX I[IPOBEICHHE B pa3IM4HbIX (oOpMax C T1eJbl0 BBIABIECHUS
MIOJTYYEHHbIX 3HAHUN, YMEHUH, HABBIKOB  KOMIIETEHIIHIA.

C uensio obecrneyeHHS YCIEIIHOrO OOYYeHHS CTYJCHT MOMKEH TOTOBHTBCH K
NPaKTHICCKOMY 3aHATHIO, TOCKONBKY OHO sBIMETCA BakHedmmeld ¢opmoit opranmsarnuu
yueOHOTo mporecca, OCKOIbKY:

- 3HAKOMHT C HOBBIM y4eOHBIM MaTepHAIOM;

- pa3bACHHAET y4eOHBIC AIEMEHTBI, TPYAHBIE /I MTOHUMAHHUS;

- CHCTEMaTH3MpyeT yueOHBIH MaTepHal;

OPHEHTHPYET B y4eOHOM mpoIliecce.

Iloo2omogka k npaxmuyeckum sanamusm:

- BHHMATEILHO NPOYHTAHTe MaTepuan JIEKUMi  OTHOCAIIMXCA K  JaHHOMY
[PaKTHIECKOMY 3aHATHIO, O3HAKOMBTECh ¢ YUeOHBIM MATEPHAIOM 10 YYeOHUKY M
y4eOHBIM ITOCOOHAM;

- BBINHLINTE OCHOBHBIE TEPMHUHEI;

- OTBETBTC Ha KOHTPOJIBHBIC BOIPOCHI 110 3aHATHAM, I'OTOBBTECH JaTh Pa3sBepPHYTHIH
OTBET Ha Kax/IbIi U3 BOIIPOCOB;

- YACHHUTE, KaKne y4eOHble 3JIeMEHTBI OCTAlNCh [UIs Bac HESCHBIMH M IOCTapaiiTech
MOIYYUTh HA HUX OTBET 3apaHee (0 CEMHHAPCKOTO 3aHATHS) BO BPEMs TEKYIIHMX
KOHCYJIbTAIlMi ITpernoiaBaTess;

- TOTOBHTBECA MOKHO HMHIUBH/YAIbHO, IApaMM MM B COCTaBE MAIOW TIPYIIIEL,
NOCIeaHNE ABIAIOTCA 2QPEeKTHBHBIME hopMamMu paboTHI.

Ilooeomosxka k 3auemy. Texymuii KOHTPOJIb MOMKHEI COMPOBOKIATE pedaexcus yaactus

B HHTCPAKTHBHBIX 3aHATHAX M OTBETHI HAa KIIOYEBBIE BONPOCHI MO H3YyYEHHOMY Marepuaiy.
HtoroBeiif KOHTPOIIBL IO Kypey ocyinecTsisercs B hopMe OTBETa Ha BOIIpoCkl. B camoM Hayaie
yueOHOro Kypca HeOOXOJMMO IO3HAKOMHTBCA CO  CJENYIOMeHd y4eGHO-METOaMIeCKO
JOKYMEHTAIHEeH:

- [pOrpaMMOM THUCIMIIIMHEL

- TepeyHeM 3HaHWH H YMEHHI, KOTOPBIMU CTYAEHT JOJIKEH BIaAeTh;

- TEMAaTHYECKUMM IJITaHAMH 3aHATHIA;

- KOHTPOJBHEIMH MEPOTIPUATHIMH;

- Y4eOHHKOM, yUeOHBIMH MOCOOHAMH IO UCLUILIMHE, & TAKKe 3eKTPOHHBIMH
pecypcamu;

- Iepe4HeM BOINPOCOB K 3a4eTy.

[Tocne storo nomxuo cdopmuporarees ueTkoe mpeacTaBienHe 06 obLeMe H XapakTepe
3HAHUH M YMEHMH, KOTOPBIMH Haao OyjleT OBJaZeTh 10 JUCHAIUIMHE. CHCTEMAaTHYecKoe
BBINIOJTHEHHE Y4eOHOH paboThl Ha 3aHATUSX MIO3BOJIHUT YCIELIHO OCBOHTD JHCIHIUIHHY H CO31aTh
Xopolryro 0a3y s caadu 3ayera.

7. YY4EBHO-METOJUYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
ANCHUITIJIMHBI (MOY JISI)
a) OCHOBHAS JIUTepaTypa:

1. TOCT P 1.0-2004 Crangaptusauuss B Poccuiickoit Oenepanun. OCHOBHbIE
TMOJIOKEHUS

2. Tlasnos, A. H. VYmpasneHue NpoeKTaMH Ha OCHOBE cranzapra PMI PMBOK.
M3110)KeHHE METONIONOTHH M OIBIT IIpUMEHEHHS [ DIeKTPOHHBI pecypc] / A. H. IlaBnos. - 4-¢
W31, uenp. u jon. (o1.). - M.: BUHOM. JlaGoparopus 3xanuii, 2014. - 271 c.: un. - (IlpoekTsl,
nporpammel, noptdenn). - ISBN 978-5-9963-2355-5.

3. Kepumor B.IO. MeTononoruss npoeKTHPOBaHHS B He(TerazoBoil OTpacaIH H
ynpasieHie npoexramu: yyeb. mocobue / B.IO. Kepumos, A.B. Toxcros, P.H. Mycraes; mox

pen. mpod. A.B. JloGycera. — M.: HHOPA-M, 2017. — 123 c¢. — (Bbiciuee obpa3oBaHue:
Marucrparypa). — www.dx.doi.org/10.12737/16113



0) 10NOIHHTeIBLHAS IHTEpaTypa:

1. Jlenucenko B. M. Moprynosa H. B. TTomsynosa H. H. Poxuonoea H. B. Yupasienne
MpoeKTamu:  yuyeOHoe mocobme YuebHoe mnocobme Jlata ny6imkamum:  2015URI
(Yuuguuuposanueit naentudukarop pecypea): http:/e.lib.vlsu.ru:80/handle/123456789/4337

2. TTaBnos, A.H. Ynpasnenne noprdessiMi [poeKTOB Ha ocHoBe crangapta PMI The
Standard for Portfolio ManagementR? W3iokeHue METOTONOrMH H pPEKOMEHZALMH TIO
MPUMEHEHHIO. [DIeKTPOHHBIH pecype]: YdueGHO-MeTonuueckre nocobus — IIeKTPoH. JaH. —

M.: HsnarensctBo "JlaGopatopus 3mHammit", 2015. — 217 c¢. — Pexum JIOCTYyTIA:
http://e.lanbook.com/book/70746
3. Slpomenko ®.A., Bymyes C.JI, Tasmaka X. — VipasieHHe HHHOBAIHOHHBIME

MIPOCKTAMH M IIpOTpaMMaMH Ha OCHOBe cucTeMbl 3HaHui P2M K.: 2015. 268c¢.

4. bymyes C.JI., Bymyesa H.C «Ynpasnenue npoexkramu. OCHOBEI 1po(heCCHOHATBHBIX
3HAHMH M CHCTEMa OLEHKH KOMIICTCHUHH I[IPOEKTHBIX MeHemkepoB (National Competence
Baseline, NCB UA Version 3.0)»: /.- M.: Upuauym, 2015. -208 c.

5. PykoBoJcTBO K cBOZy 3HaHMii 110 ynpasnenuto npoektamu (PykoBoacTso PMBOK)
Project Management Institute.- M., 2010 r. - 464 ctp.

B) NePHOIHYECKHE H3IAHUS:

1. Muxees B.H., ToB6 A.C. «MexayHapoIHble H HAMOHATIBHBIE CTaHIapThl 10
YOPaBJICHUIO MPOEKTAaMH, MEHE/UKMEHTY IPOEKTOB H Npo(ecCHOHATBHOH KOMIETEHTHOCTH
MEHEILKEPOB MpoekToB» M., 2013r. - ¢.33-37

2. Tos6 A.C. Iumec I'JI. «CTanmapTsl B IpOEKTax COBPEMEHHBIX HH(POPMAIIHOHHBIX
cuctem», M., 2015. - c.42-47.

3. Tos6 A.C. Hunec I'’JI. Cranmapt ynpaBieHHs NPOEKTaMH YPOBHSI NIPEATIPUSATHS.
«Qupexrop naGOpMaIHOHHO#M cryxkOe» No 1-6, 2001 1 NeNe 1-6, 2015.

B) HHTEPHET-Pecypcehbl:

1. Opuumansheii caitt PRINCE2, - pexxum nocryna: http://www.prince-officialsite.com

2. Merononoruss  PRINCE 2,  (a:meKTpoHHBII pecypc), -  pexHM  JIOCTyIa:
http://www.12manage.com/methods_ccta_prince2 ru.html

3. http://www.projectmanajement.ru

4. Poccuiickas Acconmanus Ynpasnenns [Ipoexramu "COBHET" http://www.sovnet.ru/

5. Caiit MeHekepoB mpoekTtos http://www.anryk.ru/

6. www.iprbookshop.ru/ (Dnektponno-6ubmuoreunas cucrema IPRbooks — Hay4yHO-
00pasoBaTeNbHBIH pecype Ml peleHus 3a1a4 o6yuenus B Poccuu u 3a pyGexom)

7. www.iteam.ru (ITopran iTeam — TeXHOIOIMH KOPIIOPATHBHOTO YIIPaBICHHS)

8. http://mirq.ru ouUManbHEIH TOpTan Beepoccuiickolt opraHuzanmm  KadecTsa
«Mup kadecTBa»

9. http://deming.ru  Acconuanus 3. [lemunra

10. http://www.stq.ruPUA «CTanzapThl # Ka4ecTBOY

11. http://iso.staratel.com odpuumansuslit nopran ISO

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JUCHUITIIIUHBI (MOYJIS)

s obecneyenns o0pa30BaTeIbHOTO IpoLEcea Mo AUCIIHITHHE HHCTUTYT pacrojaraer
CIIeyIOLIeH MaTepHalbHO-TeXHUYECKOH 06a3oil, obecneunsaromeii NIPOBEJIEHHE BCEX BHJIOB
AMCLMIUTMHAPHON U MEKIHCUHILTHHAPHOI MOIrOTOBKH, [IPe/lyCMOTPEHHbIX Y4eOHBIM IIAHOM U
COOTBETCTBYIOIIMX JIEHCTBYIOLIHM CAaHHTAPHBIM H MIPOTHBONOKAPHBIM IIPABHIIAM ¥ HOPMaM:



- JICKIHOHHbIE ayJIUTOPHH, 000PYA0BaHHBIE BHICONPOCKIMOHHBIM 000pPYI0OBAaHHEM IS
MIPE3CHTAINH, CPEACTBAMH 3BYKOBOCHPOM3BEIEHHS, JKPAaHOM H HMEIONIHE BHIXOA B CETh
Hurepner;

- TIOMELIEHHUS JUIS IPOBEJICHHsI CEMHHAPCKHX M NMPAaKTHYECKUX 3aHATHI, 060pyI10BaHHbIE
yueOHO# Mebenbio;

- OubnuoTeka, HMeIOIIAA MeCTa JUIS CTY/JEHTOB, OCHAIICHHEIE KOMTBIOTePAMU €
J0CTYIOM K 0a3aM JaHHbIX U ceTd MHTepHeT;

- KOMIBIOTEPHBIE KJIACCHI ¢ KOMILIEKTOM JIMLUEH3UOHHOTO IPOTPAMMHOIO 00eCHeueHus
Microsoft Project, Microsoft Office
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[Ipunoxenue 1
K PII quctmrimyel HanpaBieHUs

38.04.02 «MeHeKMEHTY
(HoMep HarpaBleHUs, Ha3BaHHE)

Brectn n3menenue ¢ 01.09.2017 8 .o, 1.1.2. 3aMeHHB:

IIpukas Munucrepcrsa obpasoBanns u Haykn PO or 19 mexabps 2013 r. Ne 1367 «06
YTBEPIKJICHUH IIOpsIKA OpPraHM3allMd M OCYIIECTBIEHHS 00pa3oBaTe/IbHOM NEATEIBHOCTH MO
oOpa3oBaTe/bHBIM ~[IPOrpaMMaM BbICIIEro 00pa3oBaHHs - [porpaMMam —OakaJaBpuaTa,
nporpaMMaM CIEIHINTETa, POrpaMMaM MarucTpatypel» (B pex. Ilpukasa MunoGpHayku
Poccuu o1 15 siuBapst 2015 r. Ne 7)

Ha [lpukas Munucrepctsa obpasoBanust W Hayku P® or 05 mapra 2017r. Ne 301 «O6
YTBEPXK/ICHUU TOPS/IKA OpraHU3allH M OCYLIECTBIEHHS 00pa30BaTelIbHOW ESTENbHOCTH II0
00pasoBaTe/bHBIM [IPOrpaMMaM  BEICIIET0  00pa3soBaHHs - [porpaMmam OakalaBpHaTa,
porpamMMam CrielHaIuTeTa, IporpaMMaM MaruCTpPaTyphly»

3aBenyromuit Kadenpoi %{?

H.M. ®unuMonora
I'IL(ﬁl'[HCL £ H.0. Pamunus




[Ipunoxenue 2

K PII qucHuIUIMHEBI HANlpaABICHUS
38.04.02 «MeHeHKMEHT

(HOMep HarpaBleHus, HAa3BaHUE)

Brectu usmenenne ¢ 30.07.2018 B turynpHbI# muct OITOI 3amMeHuB:

«MunucTepcTBO 00pazoBanus u Hayku PO»

Ha « MUHHCTEPCTBO HayKH U BbICIIET0 oOpasoBanus PD»

OcHoBaHueE:

1. Vka3 mpesumenta P® or 15.05.2018 Ne 215 «O crpykrype (enepaibHBIX OpraHOB
BJIACTHU» 11.2

2. Tlpuka3z pexrtopa ynuepcutrera oT 30.07.2018 Ne 708/3 «O mnepenmMeHOBaHHH
MHHHCTEPCTBA»

/ 3aBenyrouui xadeapoi g//_;’:%/ H.M. ®unmumoHoBa

et
TOJUTHCE H.0. damunus




