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1. UEnr4 E HI4fl AI,I C III4TI JIIIHbI

OcHosHofi rleJrbrc u3yqeH
sBJrflercr npuo6pereuue HaBbrKoB

KatIecTBoM npoeKToB, BKJIIOITaJI nnaHlt
Ocuonurrurr 3a,[aqaMrr
o npuo6pereHl4e

orIeHKy cooTBeTcTBus. no pe3ynbTaTald

o SopunpoBaur.re yllennti

cJlylrlareJr{Mrr Ha ypoBHe 6axana
Marr{crepcroft uporpaMMbr, KaK (

.ql{cul,IrrJrr{srr,rdVIeHeAxMeHT KaqecrBa
rlpr,rMeHeHr4r MeToAoB, LIHCTpyMeHTOB

npoeKToBD
yIIpaBneHr{t

pac[pocrpaHeHHbrx cTaHAaproB Anf, rrBHofo [naHr.rpoBaHns
npoeKToB B ycTaHoBneHHbre cpoKrr IrpeBbirrreHr4.rr oro,4xeTa;

O IPIIOOPETCHI,IE HABbIKOB

npoeKTaMr{, uoprQerrMr.r npoeKToB.

BaHr{e, o6 ecne.reHrae I,I KoHTpoJIb Ka}IecrBa.

IIHbI 
'BJI.'IIOTCJT:orrpeAenrTb KpHTepHLI KatIecTBa npoeKToB, BKJrroqaf,

sTanoB rrpoeKToB;

rrprrMeHeHnf, ocHoBHbIX npoqeccoB Har,rooJree
pr o6ecneqeur,rr pealJrr,r3arlrru

r,rpoBaHr4r KoprropaTr{BHoro cTaHAapTa yrrpaBneHr.rt

bHOIO KOMIIOHEHTA.

ulutm cleqrrzrnr.rrera vr. uo raroft ltucrllrrrnr{He .4angofi
I,IccrenoBaHu.rl B MeHe.[xMeHTe )).

2. MECTO NI4 IIJII,IHbI B CTPYKTYPE OIIOTI BO

,{ucqnnnnua 81.8.[8.4 (M eHT KaqecrBa npoeKToB) BxoAr.lrl n 6asosyro qacrb

o6sgarerlrrtrx o6rqeupo(peccr{o brx AHcrIr4rrnHH n npo$eccnoHa:nnofi noAroroBKe
Marlrcrpa rro HaflpaBrreur{ro <Meu

,{ucqunm,rHa r,r3yqaercr Ha

) nporpaMMu <YnpanreHr,re HpoeKTaMH ).
Kypce. MeN.{racqu[n]rHapHocrb Kypca, cornacHo

o6osHa.reuHoft rlenu Bbrpaxaerct
npo(f eccuoHaJrbHbrx 4racqunnzn (f e4

ycrofivunoft B3aI{MocBt3I,I c AI,IorIr{rrnriHaMLI 6loxa

frry6oxoe ycBoeHr{e Mareprz o6ecrre.uanaerc.f, coqeraH[eM ayAuropHbD( sanflTvft u
ro BbrnoJrHeHrrro npaKTr,rtrecKl4x 3raganufi,, I,I3yqeHl,fio

ocyrqecrBJrrercs B TeqeHlre o4roro ceMecrpa. IIo
caMocrorremHofi pa6orrr cry,
r,rcrorrHr.rKoB. Irlsyreuue Ar.rcq[[nr4
.4r.rcqmru.rHe ocyrqecTB rrteT c s.

orleHKr,r KoHTpoJrbHofi pa6orrr.
KoHTponb r{ npoMex}'Towlail arrecrarlr,rfl n $opvre 3aqera r.r

llporparr,rrraa ArrcqunJrr.rHbr oprd poBaHa Ha 6asosrre snanvrti\ npno6pereHHbre

,IlucqunruHa .flBJrrercs 6asoft .qnr r43) {eHvrr rucrryrnnr,ru E1.B.OII.6 <llporpavrrrHoe
o0ecleqeHr,re nnaHr{poBaHnt I{ Ko npoeKroB) 14Ip.

3. KOMIIETEHUIIII IIIETOCfl, OOPMI4PyEMbII| B PE3YJIbTATE
OCBOE AI,I C qrrfl JII,IHbI (M OAvJrt)

llpoqecc u3yr{eHufl Arzcrlr4n u <MeHeAXMeHT KarrecrBa npoeKToB) HarrpaBneH Ha
(poplrnponanue cneAyroqrrx KoM

o6qercy;rrrypubre KoMrrereH
OK-l cnoco6nocrr r oMy MbIIXIeHIITO, AHaJruI3y, CHHTe3y

Ta6ruEqa 1

II.rranu JIbTATbI fl no ArrcqnllJlltHre
Koa

KOMNCTEHUI{U
Cogepxaune rcoru

lhannpyeubre p$yJrbralu ody.renun
IIo nlIcunIIJII{H,e

cnocooHocTbro K aocrpa
MbIIIIJIeHI,tK), aHanI,I3y, A14HTe3

Yruerr
y1 (OK-l) npI{MeHJIrb ocHoBHbIe 3ariorrbr ryMaHr.rrapHbrx r{

corlr{aJrbHbrx HayK B npo$eccuonamnofi AerrenbHocrr.r
Braleer
Bl (OK-l) - HaBbrKaMrr UeJrocrHoro [r]AxoAa K aHaJrr43y

upo6rerrr o6qecrsa



4. CTPYKTYPA I,I AEPXAHI,IE AI,I C {UIIJIIIHbI (MOAyJLfl )

Kypc paccwrau Ha 18 qacos sanfrTuir, ll 90 qacoe caMocrotrernnoft pa6orrt.

Bcero 3 gaqerusx earanr.rqrr (108 ). flpouexyrowralr arrecraul{r n $oprr,re 3arlera }I oIIeHKLI

pe$epara rpeAycMorpeHa s 3

Ta6tmua2
AIrC TIJIIIHbI

Ta1wua3
pa ArrcqrrnJrrrHbl

Buq yue6usrx lanqrlIft
H caMocroflTeJrbHafl pa6ora

KoHrarcrnaq pa6ora o6yuarouluxcn c

IlpolrexyrorrHaq arrecrarluq

Pa:aer (rerua)

AI,ICIIHNJII,IH6I

Bnarr yqe6soi pa6orrt, BKJIIoqaJI

caMocro{reJlbuyn pa6ory
cryAeHroB

lr rpyAoeMKocrr (n uacax)

O6renr
yre6uofi
pa6oru,

rrprirMeHeHr.reM

r{HTepaKTr4BHEr

x. MeToAoB
(t tacax I o/o)

@oprr.ru

TCKYIIICFO

KOHTpOnt
yc[eBaeMocT]r

(no nedeana
ceuecmpa),

Qopva
npoMexyroqH

oE

aTTecTarIEI4

(no

ceuecmpau)

Easoslte KoHueurII4I4 I,I I4reoJIorr{JI

TQM. Horefiuar Konueruut
MeHeAXMeHTa KaqeCTBa npOeKTOB.

fyDv lreneaxueHTa KaqecrBa

flpoqeccu ynpaBreHuq KatrecrBoM

B rrpoeKTax: flnaH]rpoBaH14e.

HU-'I KAI{ECTBOM

llpoqeccrr ytrpaBneHr.rr KaqecrBoM

B npoeKrax: o6ecue.{eHr4e. 3arparrr
HA KAqCCTBO

flpoqeccrr ylpaBJreHrrr KaqecrBoM

I,lnrerpaqux MeHeAxMeHTa
KaqecrBa npoerros e CMK u Vfl

Pasetrrue cucreM MeHeAxMeHTa

KaqecTBa



C

Ta6nzqa
HI,IE NUCUUIIJIITHbT

J\b n/n HautvrenoeaHr{e reM CoAepxauue reu
Kourr

rcoune'renunil

Koru 3YH
(n coornercr-
eur c ra6r. 1)

Teua I Ea3osrre KoHrlenqnr4 u

rrreonorur TQM.
Hosefturar Koguetrunt
MCHCAXMEHTA

KaqecrBa npoeKToB.

fypy MeHeAxMeHra
KaqecTBa

flousrrae K

t[ynrquu rr

npox3BoAlr:
Kouqenqul
Qa:a ynpar
KaqecTBa.

3rorornqe
3asapa Ae
KAqCCTBOM.

cnupa$ ,{:
(<nonr Ae

Apuana (
Kaopy I,Ic
KOMUJIEKCH

KaqecTBa. n

qecrBa npoAyKra r,r flpoqecca. I{enu,
)He,4xMeHTa KaqecrBa. IfeHIrocru .qn[
)Jrr r,r rIeHHocrL aru;l norpe6urela.
t<aqecrBa. @ara rontpon.r KaqecrBa.

reHr.rlr KaqecrBor.r. @a:a MeHe.qxMeHTa
(Dara nJIaHupoBaHI,It KaqecrBa.

Kfifr MeHe.uxMeHT.

uHr r.r ero 14 nprauqunon ynpaBneHl4t

,{xose{ .{N1pau - r<onqenqua AQI u
ypaua; @utrunn Kpoc6r.r cucreua ZD
lerron>), "KaqecrBo - 6ecnla:ruo";
rfiren6oylr r ero Koullenqus TQC;
KaBa - aBTop tnoHcKoro BapI4aHTa

no ynpasneHl,rt KaqecTBoM, KpPI(Kl4

larDaMMa nDUr{I4HLI-Cfl e.IICTBI{0.

oK-1 v 1(oK-1
B l(oK-l)

Teua2 llpoueccu yrpaBJreur{t
KaqecTBoM B IIpoeKTax:
IInaHr4poBaHr,re.

,{orcy'uenr:rt
yrrpaBneHr4t

KAqCCTBOM

Ihas yn pa
paspaOorrr
r,r3Mepr{Tenl

coBepIileHc
CpanHrarea

Crourraoc:rr
Eeuunapru
Brr6opoqur

fieHr{s KaqecrBoM: crpyKTyp4 nop-[AoK

Merpur<lr KarlecrB4 8I,IA6I rr

. Kourpomuue cnucKl4 Kaqec'rsa. flraH
BOBaHr.rt npoueccoB.
urtil anurr43 3arpar H BEIroA.

KaqecrBa. Kourpolrurte Kaprbl.

rr. IllaHupoeauue SKcnepI{MeHToB.

:e orreHKI4. Pa:pa6orxa 6lor-cxena.

oI(-l v l(oK-l
B l(oK-l)

Telra 3 flpoqeccsr ynpaBJreHr4t

KaqecTBoM B rlpoeKrax:
o6ecneqenue. 3arparrr
HA KAIIECTBO

Hopuarunr
KAqCCTBOM

npoqeccoB
I,I3MCHCHI,IC

(o6uonrenr
I,Incrpyner
ocyulecTBn
KaqecTBa. I

)-perJraMeHTHar 6asa ynpaBneullr
npoeKToB B opraHl43aull14. Arttjesl
,pranr43arrnu (o6Horneuur) 3anpocu ua

Ihau ynpaBneHl{t npoeKToM

r).,{oxyveHru rpoexTa (o6uonnenux)
'bI I4 MeTOA6I nJIaHnpOBaHI,I{ Kar{ecTBa 14

trvrs KoHrpoJUr KaqecrBa. Ay.uur
{anr4i nnolleccoB

o1(-1 v l(oK-l
B l(oK-r)

Teua 4 flpoueccrr ynpaBneHut
KaqecrBoM B IIpoeKTtx:
KOHTpOnb

Perynrrarr
KAI'ICCTBA.

flolrnepxv
opraH[3aur
H3MCHEHI4E

(o6noueur
pa:6poca.
llooseora r

r,r3MepeHr4fr B IIpoqecce KoHrpoJlt
Ilo4rnepxgeuurte LI3MeHeHI4-I.

)HH6re pe3ynbrarrt. AK'rrlelt npoueccoB
a (o6noueurar). 3anpocrt Ha

llnas ynpaBneHl4q npoeKToM

r). lr,rarpauvbl TpeHra,{raarpaurrart
Bu6opo,ruue oueHKIr. llscnerqltu.
Io6peHgbrx 3atrpocoB Ha I43MeHeHI'I{.

o1(-l v l(oK-l
B l(oK-l)

Teua 5 I4uc'rpylreurrr
MCHEAXMEHTA

KaqecTBa

,{narpamur
AHarpaMMa
fpar[uru
fluarpzurrar
Marpravnar
Maronua n

flapero. flpuvuuuo-cleAcrBeHnan
I,Luurasa. Marplrqa KoHrpMep.

Ar,rarpaMMbr. .{narpavua cpoAcrBa.

csqgefi. ApesoelrAHat AI4arpaMMa.

AHafpaMMa. Crpenouuar AI4arpaMMa.
II,{ODIITETOB.

otK-l v l(oK-r
B l(oK-l)

Tema 6 LlnT erpaqrar
MEHC.{XMEHTA

KaqecTBa npoeKToB B

CMK IE YII
opraH143aur4t4

fOCT P

Tpe6oeanu
opraHu3arll
MeHeI)t(Mel

KAqCCTBOM

CMK opra

4869-2011 flpoexrurtft MeHeaxMeHr.
K yrrpaBJreHHro [poeKroM. CMK

r,r KaK aKTr4B OpfaHI,I3aIlI4LI B

re KaqecrBa rrpoeKToB. Vnpaelenue
npoeKToB opraHI{3auI4I,I KaK npOqeCC

I43AUUU.

olK-l v 1(oK-l
B l(oK-l)

leMa / Pa:nzrue cracreM

MCHEAXMEHTA

KaqecTBa

CosAaHrae

yflpaBneHr4

Henpepunr
npr.{MeHeHI

nnaHrrpoBa

aHaru3a v

[orlepxKa 6as snauuit no npaKruKaM

KaqecTBoM npoeKToB B opraHI,I3aIIlllL

ce o6yuenne qreuoB KoMaH.q npoeKToB

O IIHCTPYMCHTOB I,I METOAOB

r4A, o6ecne.IeHlat, MoHI4TopHHra,

:OHTDOJI' KAqCCTBA NDOEKTOB,

otK-1 v l(oK-l
B l(oK-l)

4



5. OEP

llpu upone pLenLrri npaKTr,rqecK
(fopuu o6y.reurEx:

- pas6op KoHKperHLx cr.rryarlu
3AAAHUuT;

- poneBbre r.rfpbr IIpu BbrloJrHer
- eJreMeHrn upo(feccnouanbl

KaqecTBoM rrpoeKToB
- par6op KoHKperHbrx cr.rryi

cryAeHraMra (o6parHax cBr3b rro crrcr
coo6ulesuft uo e-mail;

- rrpocMoTp ra rocJre,{yrcqee
sKcnepTOB LI CIeIII4anIICTOB nO pOKr

Aocryne B ceru I,IHTEPHET.
Y4enrHrfi Bec 3aHflTr.rft, nponc

ayAr,rropHbr x z alrsluit.

6. OIIEHOTIHbTE
YCTIEBAEMO CTI,I, fIP OME}I{YI

AI,ICUnilJItIHbI I4 yrll
CAMOCTOflT

6.1. Ilepe.reur yve6uo-MeroAuq€
ooyqa

Tpygoevrnocrb caMocrorreJrb
KaqecrBa npoeKToB) cocranrser 90 qa

Bonpoc

IOBATEJIbHbIE TEXHOJIOTIII4

x 3aHsrlrfi ucnonmyrorc-s cnelyrcqr4e r.rHTepaKTr,rBHbre

I, BbUrBJreHHbrX ClyAeHTiIMI4 npI,I BbIII0JIHeHLII.I AoMarrrHux

I{I,r cryAeHTaMr.r rpynloBbrx zap.auuir Ha 3anrrr,rsx;
brx rpeHr{HroB ,qnr orpa6orxu HaBbrKoB yfipaBreHus

rJnir nplr nueayArlropnoft pa6ore [penoAaBarenr co
Me noHfl Jr-nnaHrapyerrrb .ueJrarb, rroAenr4rrrbca) n Qoprvrare

o6cyN4enNe Macrep-KJraccoB, TpeHr{HroB, ne6unapon
MeHAarIr{r4 nperroAaBaTerrfl., Haxoryrrluxcr B oTKpbrToM

ILrMbrx B r,rHTepaKTr,rBHbx (poplrax cooraBJrser 6onee 70o/o

CPEACTBA Ans TEKyTUETO KOHTPOJT.fl
orlHoft ATTECTAUJ/iIIIIO prTOrAM OCBOEHLI
IEHO.METONUIIECKOE OEECITEqEHIIE
EJIbHOIT PAE OTbI CTYNEHTOI}

:Koro o6ecneqen *rfl, D,Irs, caMocroqrelrnoft pa6oru
ollluxcfl rro .[ucuuflJrr{He
roft pa6orrr cryAeHToB rro Ar4crlu[nr,rHe

d na cano cmonmeJrb H o zo ugv qe H un

<<Mene4Nuenr

Ta6nuua 5

.Irlb

TCMbI
Bonpocrro BbrHocnlr ble Ha caMocToqTerbHoe n3yqeHlte KoJr-Bo qacoe

I f ypy rraenegxrr.reHTa KaqecTBa 0
2 Cpauuureluuufit auanus 3arpar u Bbrrc . UTOI4MOCTb KAqCCTBA 0
a
J AyAur rauecrsa. AHarr.rs npoqeccoB. 2
4 nan6tIuannav /I )ca 2
) /{peBoBr.rAHiur IuarpaMMa i!

6 Ynpan.neHue KaqecrBoM npoeKToB opri illc,a:'Jlz'n KaK npoqecc CMK opraHngaquu. 6
Henpeprnuoe o6yveHue r{JteHoB KoM

nJraH[poBaHr{lI, o6ecneueHur, MoHr4Tol

HI npoeKToB npr.rMeHeHr,rlo nHcTpyMeHToB r4 MIeTOAOB
,IHra, aHaJIU3a I,I KOHTpOn.f KaqeCTBa npOeKToB

7

l,Iroro: 90

6.2. Oona ouenorrubrx cpeAcr
o6yva

IlponeNyroqHar arrecrarlus
[poeKToB) npoBoAHTcfl B COOTBeTCTB]

cTyAeHTOB. cry.4eUrrr AonycKaroTct
pre6noro nJraHa rro Ar{cuunnr{r
[peAycMorpeHHbrx rrporpaMMoit 4ur
pefiTLIHroBoft crrcreMe KoMrrJreKcHo

cTyAeHTOM CyMMapHOe KOJrrAqecrBo

peftrunronrx 6a-ulon.

AJrfl rrpoBe \euufl npoMelr(yTorrHofi aTTecTarlrur
)ulnxcfl Iro Arrcql|[JrrIHe
cryAeHToB rro Alrcrlr{nnzHe (MeHeAxMeHT KatrecrBa
a c Y.re6HlrM rrJraHoM n $oprvre 3arrela n 3 cevecrpe Ans
K 3atleTy IIO AI4CUHnJIHHe B Cnln{a.e BhrrroJIHeHI4s r4M

l: BbrrolHeHr4r Bcex sa!.anufi kr naeponpurtrafi,
II,InJrHHbr vt cofJlacuo noJIo)KeHr4Io <floloxenuro o

oueHKr,r 3Hard'uir cryAeHToB B llnfY> HaopaHHoe
iarros rro Ar,rcIlrrnnl{He ,{onxno 6,rrrr ne ruenee 20

rtfl



6.3. Ilepeuenb KoMnereuquft c
OCBOEHITfl

B xo.qe npoMexyro.rnofi
KoMrlereuqufi s cootsercrBl{I{ c grarl

HrreM 3TanoB ux QopullpoBanrrfl B npouecce

narerunofl flporpaMMbt
ATTECTAUIIU OCYilIECTBNflETCfl KOHTpOJIb OCBOeHI,I.TI

ux tfopvrrapoBanll.u.
Sranu r[opvuaponauuq rreTeH rlu n B xoAe u3yrr eHIIs Ar.rcqurrJrr.rHbl

<MeH KaqecrBa [poeKToB)>
Ta1nnua6

6.4. OuucaHr{e rroKa3are;reft u rc orleHrrBaH[q KoMIIeTeHrlrru Ha pa3JllrrrHbrx
3Tarrax r.rx r[opnru aHufl . ofiIIcaHrre ruKaJr oueHI{BaHIrfl

Ilorcasareru u aHI|q KoMnereHurru rro 3TanaM llx

KoAur
KOMneTeHql|
ir

Ea:osrte KoHuenrrr4rr

u uleonorna TQM.
HoeefiuJat
KOHIIenLIUt
MeHeAXMeHTa

KaqecTBa npoeKToB.

fypy MeHeAXMer{ra
KaqecTBa

lIoH-srue
KaqecrBa.

Konqeuuuu
KAqCCTBOM.

KAI'ICCTBA.

3aeapa,{eu
,{Nypau -

cucrerr,ra ZD
(Defiren6oyrrl

.rInoHcKoro

npoAyKra 14 npoqecca. I-{eru, (pyuruul4 MeHe.[xMeHTa

.{rq npoll3BoAtrreilfl. Lt ueHHocrr, .4n-a norpe6u, enr.
ecrsa. @a3a KoHTpoJrr KaqecrBa. @asa ynpar.ueuue

MeHerxMeHTa KatrecrBa. Oasa [JIaH]apoBaHI{JI
.{ecKuf MeHe-IIxMeHT,

n ero 14 npnHqunoB ynpaBJreHrrr KaqecrBoM: [xose<[
qerqrlr AQI u crvparrb ,{xypaua; @urunn Kpoc6r,r

(cronr AetDexron>), <rauecrso - 6ecurarno>; Aplaanq
r,r ero KoHrlerrlr4r TQC; Kaopy Ilcuxasa - aBrop

aHTa KOMIJTeKCHOTO ynpaBneHl4q KaiIoCTBOM, KpyXKI4

flpoqeccu
ynpaBneHr.rt
KAqCCTBOM

npoeKTax:
flJraHr.rpoBaHr4e.

,{oryveurrr
yIIpaBneHr,rt

KAqCCTBOM

KaqecrBoM: crpyKTyp4 nop.sroK parpa6otxr,r.
Br.rabr t4 r{3MepHTen14. Kourpoluurre cnl4cK}r

coBeprxeHcTBoBaHHr npoueccoB.
aHa[rug 3arpar ]r B6rno.{. CronuocTr KaqecrBa.

rapr:rr. BeuvvapKr,rHr. fhaunponauue gKcnepr,rMeHToB.

oqeHKr{. Pa:pa6orxa 6lor-cxeu.

flpoueccu
ynpaBJreHHt

KAqECTBOM B

npoeKTax:
o6ecneqeuue.

OA3A VNDABJIEHI,I' KAqECTBOM NDOCKTOB B

Arrueu flpoueccoB opraHr43aur4l.r (o6uoueuua) 3anpocu
lllan ynpanneHrrr npoeKroM (o6nounenru).,{orynaentsr

ura-r) HnctpylreHTbr rr METoArr [JraHr4poBaHr,rr KarlecrBa
Hr KoHTpoJrr KaqecrBa. AyAI4T kaqecrBa. AHanr.r3

flpoueccu
ynpaBJreHr4jr

KAqCCTBOM B

npoeKrax: KoHTponb

rzruepeulrft B npouecce KoHTpont
H3MeHeHr4rr. llo4trepxleuHbre pesyirbrarrr.

B opraHn3arlur4 (o6uoaneHur) 3anpocu Ha r43MeHeHr,re.

[poeKroM (o6noareuur).
rpeH.rla .{uarpauuu pa:6poca. Brt6opouuue oIIeHKr{.

apero. llpuvuHHo-cJreAcrBeHHarr Ar4alpaMMa l4ruuKaea.
lparpuru u Ar4arpiuMbr.,{uarparrnaa rDpoAcrBa.

,,{peuoru4uaa Ar{arpaMMa. Marpr.r.ruar Ar,rarpaMMa.

869-2011 flpoerrnufi MeHeAxMeHr. Tpe6osanr,r-n K

CMK oprauutaur.rrr KaK aKTr.rB opraur,r3arlflr.r B
KarrecrBa npoekroB. Ynpannenlte KaqecrBoM [poeKToB

rpouecc CMK oprauuaauuu.

norAepxKa 6as sHaHflfi tro npaKrr{KaM ynpaBneurrt
B opfaHr.r3arlr.rr. Henpepuunoe o6y.reuue rureHoB

npr4MeHeHHro r{HcTpyMeHToB r1 MeToAoB

o6ecueveuua, MoHr4TopnHF4 aHaltusa r.r KoHTpoJr-s

oB.

Hauuenonanr.re reM
bI KOMIIE ffonarare.nlr

OUCHUBAHITf
Ealonrre KoHrlenur4rr 14

uaeoloru-n TQM.
Hoseftruar KoHuenurlt
MEHCI)KMEHTA

Ouesr<a (3aqreHo))

BbrCTaBJrreTCr CTyAeHTy,

rcoropufi ycBor{n
IIpeAycMorpeHHbrf

OIIEH

TalrruuaT



HauilrenosaHue reM
KoAsr norune.

renqnil KoAu YB
florasarelu
OUCHI{BAHI{f

Kpurepnu
OIIEHITBAHI{f

Ouesna

KaqecTBa [poeKToB.

fypy rr.reue4xuenra
KaqecTBa

nporpauuurtfi MaTepr.raJr;

[paBr.rJrbHo, c [pI.{BeAeHI{eM

npr,rMepoB, [oKa3aJI

cI4CTeMaTLI3I{pOBaHHHe 3HaHUt

no TeMe AUCIIHnJII'IHbI,

cnoco6en cBr3arb reopuro c
upax'rurofi, TeMy Bonpoca c

Apyrr,rMr.r TeMaMI4 .uaHHoro
Kypc4 Apyrux rr3yqaeMbx

IrpeAMeToB

Ouegra (He 3arITeHo))

BblcraBrsercr B cJleAylouux
cryqrux:
L CryAeHr He cnpaBr4Jrics c

3AJIAH}IEM. HC MOXET OTBCTI,TTb

Ha BOnpocBr, npeAnoxeHHble
npefloAaBareJrerra, ne o6riagaer
rIeJrocTHElM npeAcTaBneHLIeM

o6 uryraerr.rofi TeMe r{ ee

B3aI,IMOCBS3qX.

2. Oreer Ha Bolpoc
noJlHOCTbrO OTCyTCTByeT.

3. Orrag or orBera.

He saqreHo

Ilpoueccn
ynpaBneHr4jr

KAIIECTBOM B

upoerffax:
rInaHr,rpoBaH14e.

,{oryuenrrr
ynpaBneHr4t

KAqCCTBOM

oK-1 y r(c
B r(o

-l
.l)

Bonpocrr
Ha 3aqeTe

l0-16

flpoqeccrr
ynpaBJreHr.rt

KAqECTBOM B

npoeKTax:

o6ecne.{eur4e. 3arparu
HA KAIIECTBO

oK-l v l(c
B 1(O

I
r)

Bonpocsr Ha

sa.rere l7-
22

llpoqeccn
ynpaBJreHr4Jr

KAqECTBOM B

npoeKTax: KoHTpoJrr,

oK-l y 1((
B 1(0

(-l
t-l)

Bonpocu na
sa\ere 23-

JU

I,Incrpyrraenru
MEHCAXMCHTA

KaqecrBa

oK-1 y 1((
B l(c

(-l
Gl)

Bonpocrr Ha
gaqere 3 I -

)t

l{nrerpaqra.e
MeHe.4}(MeHTa

KaqecTBa npoeKToB B

CMK u YII
opfaHr43arlr414

oK-l y 1((
B l(C

(-l
Gl)

Boupocu na
gaqe're 38-

39

Pa:sl4rlae cl4creM
MEHEAXMEHTA

KaqecrBa

oK-1 v1(
B l(C

K-l
Gl)

Bonpocrr na
gaqere 40-

4l

6.5. Tuuosbre KoHTpoJrbrrbre 3aAarl

3HaHnfi, yMeHrrft, HaBbrKoB u (u.r

SopvruponaHrrfl KoMrrereHrlrrft B

Bonpocr
no ArrcqnnJrrrHe

Teua 1. Eagonsre KoHu(
MeHeA?r(MeHTA KaqeCTB

1. Ilonsrue KaqecrBa rrpoAyl
2. I-\eru, Qynrcqr,rr.r MeHeAXM

3. Kouqenqur.r KaqecrBa. Oa
4. Oaga ueneAXMeHTa Karrec

5. Sanapa [euranr H ero 14

6. [NoseQ,{xypau - KoHrIer

7. @urunu Kpoc6u crrcreMa
8. Aprvrau4 OeftreH6oyM I4 el

9. Kaopy l4cuxasa aBl

KaqecTBoM, KpyxKI{ KatIecTBa, I.r4alpe
Teua 2. Ilpoqeccbr yrrF

[orynner
1. llnan ynpaBneHru Karrecr
2. Merpllxn KarrecrBa, BlrAbr

3. lhancoBeprrreHcrBoBaHr.r
4. CpanuurerbHblfi aHaJII,I3 3

ng v[rLr I{HbIe MaTeprraJrbl, HeooxoAllMble AJItr orleHKrr
ir) o rrbrra Aefl TeJIbH o crlr, xap aKTeprt3yroqrlx 3Tarlbr
npoqecce ocBoeHr.rq ooparonareJrbHoft flporpaMMbl

rArs noAroroBKrr K orlpocy
MeseAxueuT KarlecrBa rrpoeKToB)>

rrquu u r{AeoJrorun TQM. HoneftIllarq KoHlleuqrrfl
[poeKToB. fypy MeHeAxMeHTa KaqecTBa.

Ia r4 rrpoeKTa.

)HTa Kar{ecrBa IIpoeKToB.

a KoHTpou KatrecTBa. oara ynpaBJleH[u KaqecTBoM.

rBa. (Da3a nnaHlrpoBaHHt KaqecrBa.

ipr,rHrll4rroB ynpaBneHl,It KarIecTBoM.
qr4fl AQI H cruparlb,{xypana.
ZD (<nom AeibeKroB)), <ra.recrno - 6ecnnauro>.
o KoHrlenqprx TQC.
)p f,noHcKoro Bapr{aHTa KoMTIJIeK:CHOTO ynpaBJleHl

,{Ma npuq[HbI-CJIeACTBI{e.

tBJreHrrff KaqecTBoM B rlpoeKTax: nJlaHlrpoBaHrre.

Tbr ynpaBJreHufl KaqecrBoM
oM: crpyKrypa, roptAor paspa6orxra.

a r,r3Mepr,rrenr.I. KoHTpoJIbHbIe crII{cK}I KaqecTBa.

IlpoqeccoB.
,rpaT u BbIfo.II.

ynpaBJreHr.rs



5. Konrpomubre Kaprbr.

6. fhauuporaru{e oKcnep

7. Bn6opovubre orIeHKr{.

Tema 3.Ilpoqeccbr yrpa

1.

2.
3.
4.

KaqecTBa.

5.

6.

2.

MeTOAOB

Tena 4. Ilpoqeccu y
Pe:ynnarlr rasuepeuuft e

llo4rnepNAeHHbre H3MeHe

llo4rnepNAeHHbre pe3ynb
flnau yrpaBneHnr rrpoe
.,{uarpaurvrbr rpeHAa.

[uarpaurrau pas6poca.
Irlncnerurzu.
llponepra o4o6peuuux

Teua 5.lln
,{uarparrrrvra llap ero.
llpnuunno -cJreAcrBeHHiul

Marpr,rqa xonrprraep. f
,{raarparraua cssseft.

,{peuonuguarr Ar,rarpaMMa.
Marpuvnar ArrarpaMMa.
Marpraqa npuopr{TeroB.

Tenra 6. LlHrerpaqur

1. focT P s4869-20rr
rrpoeKToM. CMK opraHlr3arlvu KaK a

2. Yrpanrenue KarrecrBoM n
Telra 7. Pa

l. Co:Aanue kr rroAAepxKa
rrpoeKToB B opfaHH3arlr4r4.

HoplrarurHo-pernaMe
AxrHsrr [poqeccoB opran
3anpocrr Ha r,r3MeHeHr4e.

Irlucrpyrr,renrbr rr MeroAbr

Ay4rar KarrecrBa.

Auanlrs upoqeccoB.

Henpeprrnuoe o6yuenue
[naHr.rpoBaHua, o6ecreuen

u

llpuvreprr
<Me

IICIIOJIb3VCMbIX

3aAanus
1. Haudonee nonHoe

cnedyrcu4uJn o6patom:
a) coBoKynHocTb HalrooIlee
6) cucreua ocgoBHbrx ac

Marepr{anbHo-TexHr.rqecKoro o6ecueqe
B) IIeIOCTHaJT COBOKyTTHOCTb

yAoBneTBoprTb ycTaHoBJreHHbre r4Jrr{ n

KarrecrBoM B rrpoenTax: odecneqeHrre. 3arpatrt na
KaqecTBo

0 a3 a ylpaBreHr4s KaqecTBoM rrpoeKToB B opf arrr.r3 aur,ru.
(o6nonnenHx).

IIJraHupoBaHH.fl KaqecTBa r,r ocyrqecTBJreHrrr KoHTpont

paBJreHrrs KaqecTBoM B rrpoeKTax: KoHTpoJrb.
poqecce KoHTpoJIt KarrecrBa.

ng.

(o6uonneuzr).

pocoB Ha rr3MeHeHr4r.

yMeHTbr MeHeAltrMeHTa KarrecTBn.

arpaMMa I4ttuxasa.
rr 4.rarpaMMrt. fluarpalaMa cpoAqfBa.

a KaqecrBa rrpoeKTos s CMK u YfI
opraHrr3arluu
rcrnrrfi MeHe,{xMeHT. Tpe6onauzx K yflpaBneHr,rrc

B OpfaHr43arlur,r B MeHeAXMeHTe KaqecTBa npoeKToB.

B opraHrnarlr4r{ KaK rrpoqecc C1\4K opraHr,r3arlur.r.

IITITE CIICTEM MEIIEAXMEHTA KAIIECTBA

6a: :nannft rro [paKTLIKaM yrrpaBnenr,rr KarrecrBoM

OB KOMAH.II rrpoeKToB nplrMeHeHr4.ro r{HcTpyr![eHToB r4

aHa.JIIj.3a r,I KOHTpOnt KarreCTBa npOeKTOBMOHI4TOpr.rHfa,

x 3aAaHr{rr rro ArrcqunJlrrHe
eHT KaqecrBa rIpoeKToB),
pu rrpoMexyTorrHorr arrecrarlu[

n pefiruur-rcourponn J\bl
onpedeneuue noHnmafl (hiaqecmeoD 3syqum

bx Ans norpe6nrenr xapaKTepr.rcrrrK npo4yKrlnr4 ;

[poeKTa, Kacarculrxcr ero pa3pal6orK[, peaJrr4gar\vftl,

Irr r.r 3KcrrJry aTa\Hv;
K OobeKTa, oTHOCtIq[XCs K efo CIIOCOOHOCTI4

bre rroTpeoHocrrr;



2. <Ituru ,{emauza>, unu P.

ooecneqeHun Kaqecmga:
a) upunrrue peurenuft,
6) opuenraqvfl, Ha norpe6
n) npoqeccuuft notxo4;
fJ nr.rnepcTBo pyK0BoAr.rrenr.

3. Ananus llapemo:
a) [o3BoJUreT BbUrB]rTb

Hporlecce;

6) pauNupyer orAeJrbubre
B llepByro oqepeAb ycrpaHr{rb re
npo6neu;

B) npr,rMeHseTcr c rlenbro
npo6neuoft u [prrrr.rHaMr.r, BJrr{flrorrln

r) oro6paNaer qacrory
onpeAeneHHrrfi unrepnar gna.reuufi .

4.,\uaep atw*ta IItu uxae u e
a) perynupoBarrur rpoqecca;
6) onpe4enenr,rr ypoBH.s Ka

B) Anr o6napyNeHr.r.rr npnqrlH
f ) BburBJreHrirfl HecooTBercrel1lft .

5.,flennemcn nedocm&mKoM
a) olpaHuqeHHoe ilpocTpaH

qellorlKlll [pHqI,IH paccMaTpl{eaeNaOfi n
b) nrrcoxze rpe6onanlrr K rro

BpeMeHu

c) neo6xo4r,rMocrb n
d) orcyrcrnue trpr4Br3Kn Ko

6. He omHocumc.fl K

a) snaueHrae uocne4crnuft
b) rexnonorurrHocrb
c) BeporTHOCTb HeBburBJreHr.rt

d) neporrrrocrb rorBneHr{r r
MaxcuuanbHoe gHaqeHue

a) 10b)1c)sd)100
8. KoumponoHwe Kflpmu 6

a) B ua.rane npor4sBoAcrBa,
b) Ans (fuxcaqzz rrorroxeHrr-rr

c) Ins o6napyNenu.rr rprtrr.rH
d) Als BburBJreHr{s sau6onee

9. fuaepanna Hcuxaeu s
a) nacrpofiKra npoqecca
b) A- $zr<caquu rrorro)KeHr{t
c) Arrx o6napyNenur rpuqr.rH
d) Ars BburBneHr.r.s nau6olee c
Bxnad @.Kpoc6a 6 paseumae
a) | 4 npr.rHrlr.rnoB yrrpaBneHr.{t
b) cucrer,aa ZD (<rronr
c) roHqenqux AQI
d) roHqenquxTQC

10.

l. He nennemcn exodou npoqecca nflHupogaHue Kaqecmgsn

- pe&nwyemcfl s pflMKux cned.ynt4ezo npuHquna

ua (parcrax;

Mex.qy cnlrqiMHbMr4 H cr4cTeMHb[\4r,r HapylIeHLUMr,I B

nO 3HaqI,IMOCTH LI.IIU BaXHOCTLI U qlI,I3bIBaeT BI;UIBI,ITb I,I
qr{Hbr, Koropble Bbr3blBaror nau6onrruee KoJulqecrBo

qecKoro oro6paxenr{s B3ar,rMocBr3rr Mexqy peuraeuoft
HA EE BO3HI,IKHOBEHIIE;

Hr rrapaMeTpoB KaqecTBa r.r3AeJru:_s. wilvt flpoqecca B

ucnonbsvemcn dnn:

KAK UHCmpyMeHmO KOHmpO,nfl KaqecmBa
AJrr nocrpoeuus 14 npopucoBbrBarlr.rr ua 6ylrare ncefi

BKe rrepcoHura u neo6xoguuocrr pa6orbr B peaJrbHoM

bHoro frera Qarcropon crparu$r.maqlrz
w,

u Qaxmoputw FMEA aH&nusa

vv3nelrufl

hI oTKa3a

s Fmea AHAJIII3E

ucnonwyromcn
uacrpofrru rpoqecca
KAqECTBOM

uoro ge(pexra

ucnonwyemcn dnn

KA}IECTBOM

noro 4e$erra
4enquit ynpaaneHun KavecmnoM nsnnemcfl

>), <xauecreo - 6ecurarHo))

Peftrunr-rconrpo;rr N!2



b) Easonnfi rrJran ro coAepxaH
c) Peecrp 3arlHrepecoBaHubrx

d) Earonoe pacnucaHr4e

e) llacuopr rpoeKra
2. OdecnerteHue Kaqecmna-

a. Opranu3yrorcr npoqecc#
b. llpoexrupyrorcr upoqeccr/
c. MouuropuHr coorBercrB[r.fl
d. Paspa6arbrBarorcr npoqe

3. Roamponb Kaqecmea
ocyu4ecmBJrflemc.fl:

a. flponepxa;
b. AHarrs:
c. O6ecnequnarorcr pecypcbr;
d. Otqernocrr.

,t .fl ennemcn e wro d on np o 4e cc a
a. Pesylrrarbr r{3Mepenrafi n
b. flo4rnepxleHHbre rr3

c. llo4rnepxAeHHbre pe3ynb
d. 3anpocrr Ha 

'BMeHeHrEe.flememca sxodoi+r npoqecca (
a. Eagoerrft [JraH no co.ile
b. Peecrp 3auHTepecoBaHHbrx

c. Ea:oeoe pacilucalue npoe
d. Merpraxr,r KaqecrBa

6. Omno c umcn K uHcmpyMeHmilJvt
a. Peeymrarbr r.rsMepeHraft s
b. llnan yrpaBneur4r n
c. KorirpoJlbHhre crrr{cKl4 Ka
d. KonrpoJrbHbre Kaprbr

7. He.nennemcn uHcmpyMeHmoM
a. CpaBHurelrsrrfi aHaJrr{3

b. Croulrocrb KaqecrBa
c. Ay4urKaqecrBa
d. Beuulrapxuur

8. Ilnauupoeauue ?Kc
a. llnaHrapoBaHlrr KaqecrBa
b. O6ecneqeHr4s Kar{ecrBa
c. KoHrpoJrs KaqecrBa
d. Ay4rara KaqecrBa

9. Vxatrcumq .tmo HeqepHo
a. Irluelor BXo.IIII r4 Bbrxo.rlbl

b. BmolHrrorcs crporo
c. OpraHr.r3arlult o6ssaHu
d. OnncaHbr B craHAaprax

10. MempuKu Kaqecmsa npoeKm&
a. Merpzra - sro Konr4

Anf, r.r3MepeHr4r pe3ynbTaToB npoeKTa
b. Oqeuxa AJrr,rrenbnocrr{ n
c. lloKa3arenb Jro.f,Jrbuocrr,r

5.

d. Ka.recrneHHa-[ oueHKa rr IIpoeKra

qecxuit npoUecc, s KomopoM ae denaemcn:

- mexHu.tecKan Qynxqun, 6 puwK(N xomopofi ae

mponb Raqecm60)

poH

upogaHun Kaqecmga
KOHTpOm KaqeCTBa

upo8ilHu.fl Kaqecmga
I,I BbIIO.II

omHoc umcn K uHcmpyMewmdM

np o 4e cc o 6 y np aeneH un Ksqe cm$ oM

BCe 3Tr{ npoueccbr B xoAe cBor{x lrpoeKToB
rpoeKroB PMBoK z ISO 2l:t00

ufi rr,racurra6 u uero4, roroprrft Mo)Ker r,rcrroJlB3oBarbc.rr

npoeKra



l. Vmo as HrnrcecJredynu4ezo
a" I4gcueKqu-fl

c. Irlsyuurr xelaeuue 6y4y
d. OupegeJrr{Tb, rrro npoqecc

ucnonb3yem KoHmponbHue
noMozilem:

4 Ronmponoaan duazpuiln a
denamt?

b. O6yreHHe KoMaHAbr
c.,{uarparraua flapero
d.,{r,rarpauMa I4cr.rKaBbr

2. ,{uazpanna lfapemo meaedtrcepy npoeKms:
a. Cr<onqeHTpr.rpoBarbc.rr Ha H
b. CxonqeHTpr.rpoBarbc.f, Ha M

PeftruHr-rcoHrpolr Nb3
np uJwep oJtt o 6 e cn eqea ua xaq e c me a?

KpuruqHbD( upo6leuax Aff ynyqueHr4.s KaqecrBa
pyrcrleM MbrrrrJreHr.rr4

pesynbTaTbr

KOHTpOJTt

dnn ecex npoeKmon. Konmponutan duazpilrrrJlra

celwb moqeK no oduy cmopoHy ueduaaau Vmo

r.r MoxeT obrTb rrpor{rHoprrpoBaHo

d uaq otwvw H c uxaeo1 rp oue :
4aarpamuofi.

<<Prt6nas xocrs>.
KAIIECTBA.

ruIaHr,rpoBaHr.rrl

3, Ha Qaze ucnonHeHu.fl npoeKmfl un, s Komopoil pa6omaem ueaedcrcep npoeKma,

a" CronqeHTpupoBarbc.fl Ha n KpI,ITI4IIHbIX IIpOOneMax An-f yIyrIIIreHr.IlI KatIecTBa
b. Cr<onqeHTpupoBarbc.rr Ha apylor{eM MbrruJreHr.[4
c. ?Isy.rurr Nelaelmre 6y pe3ynbTaTbr
d. Onpe4eJllrrb, rITo rrpoqecc KOHTpOnt

a- Huuero, gTo He npo6le
b. Coo6uluru 3aKuBqr.rKy

c. Irlccre.4oears u *taitrw Hy
d 3ro upoc'ro [paBr.rJro (ceM
KOTOpbx Bbr 3HaeTe

5 Bce wnepequcneHuozo 6epHo
a- EeraroxeHa3blBalor
b. Ee ralore Ha3brBaror

c. SrouHcrpyMernnpoqecca
d. ?rorurcrpluerrrqpoqecca

Tecronoe 3aAarrue : Pa:pa6orarr
KBaprr.rpbr.

y lIcunanu AJrf, [poeKTa KocMe)Tr.rqecKoro peMoHTa

Perlalrenr [poBeAeHr4r rrpoM ft arrecraurru u oueHuBalvrfl

O6rqee pacnpeAeJrenne 6ar.n TCKVIIIETO KoHTpoJrfl rro BrrAaM yuebnrrx pa6or 4.rrr
uroe (n coorBercrnulr c rI IIEM

llpo4onxureJrbHocrb

flpe4en AJrr.rreJrbHo crr.r recru wus, (20 son 31i-40 rraun.
Bnecenue ucnpaereuufi Ao 5 naHn.

ao 45 ruuu.

BonpocoB u3ailaHue

floceulenze za:g^srwir cryAeHToM

,Ilonomrure.rrbHbre 6allu

Bunomrenae ceMecrpoBofo
[naHa caMocTorTeJlbHor,l



Bonpocu K 3aqery rro
l. llonrrue KaqecrBa rpoAy
2. I{enra, $ynxqr.ur ue
3. Kouuenrlurr Kaqecrna. O
4. QuaMeHe.rIXMeHra
5, Sasapa,{elruHr z ero 14 n
6. ,{xose$.{Nypan - KoHrIen
7. Ounprnu Kpoc6n cr4creMa
8. Apuan4 Oeftreu6oyu u e
9. Kaopy Vlcuxasa- aBrop -fl

KpyxKr{ KaqecTBa, AHafpaMMa npuqLl
10. Ilnan yrpaBneHr.rt
I l. MerpuKr.r KaqecrBa, Br.rAbr

12. tltmn coBeprrreHcrBoBaHlr
13. CpanHnrelunrfi aHaJrr.r3

14. KourpoJrbHbre Kaprbr.
15. llnanupoBauue eKcrrep
16. Brr6opoqHbre orIeHKH.
I 7. Hopuau{BHo-pernaMeHrH
18. Ar<rrebr [poqeccoB opfaH
19. 3anpocbr Ha r{3MeHeHr.re.

20. WucrpyMeHTbr H MeroAbr
KAIICCTBA.

2L Aygur KarrecrBa.
22. Anwrw npoqeccoB
23. Pesylrrarrr r{3Mepenufi e
24. lloareepxAeHHbre r.rs

25. lloarnepxAeHHbre pe3yJrb

26. flnau yrpaBJreHnr n
27. .fluarpirMMbr rpeuAa
28. fiuarpaMMbr pas6poca.
29. l4ncneKurdpr.
30. llpoeeprca o4o6peHHbrx 3a

31.,{uarpaMMa flapero.
32. fIpuuuHHo-cneAcrBeHHafl
33. Marpnqa xourpnep. f
34. [uarpaMMa cssseft.
3 5. [peno Bvp.HaA Ar.rarpaMMa.
36. MarpuqHar Ar.ranpaMMa.
37. . Marpr4rla rrpuopuTeroB.
38. |OCT P 54869-2011

npoeKToM. CMK opraHlrcarlrrr4 KaK

39. YnpanJreHrre KarrecrBoM rr
40. CostaHue kr noAAepxKa

[poeKToB B opraHr43arlr4H.

41. HenpepblBHoe o6y.renue
MeroAoB nnaurrpoBauux, o6ecneqeHr4t MOHr{TOpLIHT A, AHaJTVT3A

Lr3Mepr,rTenH.

trJrrrue <<MenegxueHT KarrecrBa npoeKToB))

I,I rrpoeKTa

KarrecTBa npoeKToB

KoHTponr KarrecrBa. Oasa ynpaureur.rt KAqECTBOM.

@asa uraHr.rpoBaHus KaqecrBa.
Hrlr,rrroB ynpaBJreHrlr KaqecTBoM.

AQI u cnrpanb flNypana
(<nonr 4e$exron>), <<xauecrno - 6ecnlaruo>

rcoHqenqna TQC
HCKO|O BApVAHTA KOMTTJTeKCHOTO yllpaBneHra{ KaqecTBoM,

.CJIE.IICTBI4E.

: crpyKrypa, nopsAoK paspa6omu.
Kourpolruble cn[cKr{ KarlecrBa.

[poqeccoB.
I,I BbITOA.

o a3 a yrrpaB rreljvs, KaqecTBoM npoeK:roB B OpfaHr{3arlr4H.

ocyqe0TBneHr{s KoHTpoJrt

a (o6Honneulrx)

lnaHl{poBaHpls KaqecTBa I4

poqecce KoHTponr KaqecTBa.

vLfr*

(o6uonnenur)

pocoB Ha I43MeHeHLIfl.

rpaMMa Izlururana.
Kr{ H .qr{arpaMMbr. .{uarparr,rrraa cpoAc'ltBa.

rcrnrrfr MeHeAXMeHT. Tpe6onauur K yflpaBneH]rro
B OpfaHrr3arlr.rH B MeHeANcMeHTe KaqecTBa [poeKToB.

KToB oprauulaar\Hu KaK rrpoqecc CII{K opraHr.r3arl[]r.
6az gnanuit rro npaKTrrKaM )mpaBJreH[r KaqecrBoM

KOMaHA npOeKTOB [pr4MeHeHr{ro r,rHcTpweHToB H

H KOHTpOIT KaqecTBa [poeKToB



6.6. MeroauqecKue Marep , onpeAerqrcuue npoue.qypbl oIIeHI{BaIII{s 3HaHurr,
ylrenraft, HaBbrKoB n (lrnu) o brTa AesreJrbHocTII, xapaKTepII3yIoqIIx 3TaIIbr

upoBaHr{fl KoMrreTeHrlrru
Onpoc npoBoAr{r rpero rro BceM TeMaM Ar,rcqurrJlr4Hbl 3Hanur, ytuenr{r,

HaBbrKr,r cTyAeHTa rrplr [poBeAeHr{r.r

I.n[. orrpe.4eneHlr{ orleHKr,r cJt

poca orleHl{Barolcfl (3arrreHo), (He 3a{TeHo>. Ocgonofi
ypoBeHb ycBoeHrr.rr cTy,qerrrilMr.,r MaTepr,raJra,

rrpeAycMorpeHHoro 4annoft pa6ouefi pofpaMMoH.

OuenuraHue neHTa Ha on AlrcqunflIrHe (MeHeftKMeHT KarlecrBa rr

3aqer npr.rHprMaer neKTop.
xapaKrep r.r olpeAenreTcfl ero:

OTBCTOM HA 3AqETE;

n, ua6upaeMbrMr{ cryAeHToM rro r.rT'orurM Tpex TeKylqlrxpeftrrauronrmu
xonrporefi;
yuebHrruu Aocrr{xe r4flMr{ B ceMecrpoBrrft neprEog.

3uauu.t, yMeHI,tt, HaBbrKIr cry HTa npu npoBeAeHr4r,r ycTHoro 3aqcTa rro Ar{crluflnr,rHe
oueHr,rBaroTct no clrcTeMe: >, (He 3ar{TeHo). Ocnonoft Ans o[peAeJreH]It orIeHKrI
cnyxHT ypoBeHb ycBoeHr.rs cTy lr Marepl{aJra, [peAycMorpeHHofo 4annofi pa6o.refi
nporpanruofi.

MarcuuarbHar cyMMa 6a-nno rualupaevat cryAeHToM no Ar,rcqurrrraHe <<MeneA)KMeHT

KaqecTBa rrpoeKToB) B TeIIeHIre panua 100.

llroronoe oueHnBaHrre o AlrcquuJrune <<MeueAlr(MeHT KarrecrBa rl

6.7. MeroauqecKue yKa3ag AJrfl O0yqarcIlluxcg IIo ocBoeHr{r0 Aacq[rrJrrrHbr
O6yreur,re lro Ar,rcqunJruHe eHT KatrecTBa npoeKToB D npeAlloJraraeT r{3rleHrre

Kypca Ha ayAr.rTopHbrx 3aH.f,Tr4rx

cryAeHroB (pe$epar). flpaxruuec

Ka 3HaHr.rH CTyAeHTa Ha 3aqeTe HOCr.rT rOUnnerccHrrfi

lpaKTr.rqecKr.re saumut) H caMocrosrelrnoft pa6orrr
ve 3ansrrrs. Ar,Icutlnnl4Hbl <MeHenxueHr KaqecrBa

Tpe6onarurn K 3HaHnflM

O{enxa ((3aqreHo)

nporpauuurrfi
cI4CTeMaTr{3t4pOBaHHbIe

npaxrraxofi, reuy

brcraBJrflercr cryAeHry, xoroprrfi ycBorarJr npe4ycrrrorpenurrfi
van; [paBr,rJrbHo, c [pr{BeAeHr{eM rrpHMepoB, noKut3Eul

3HaHvrf no reMe Ar,rcqu[nr{Hbr, cnoco6e;u cB.{3arb reopmo c
c Apyrr{Mr{ TeMaMr,r AaHHoro Kypca., ApyrrD( rr3} raeMbrx

<He:a.rreno)

Oqeuxa (He 3aqreHo)
l. Cry4enr He crrpaB

rrpenoAaBareJleM, He

B3AIIMOCBS3'X,

2. Oraer Ha Bolpoc
3. Orrag or orBera.

B CJreAyroqr4x cJrrrarx:
c 3aAaHr,reM, He MoxeT oTBeTI4Tb Ha Borlpocbr, [peAnoxeHHbre

qenocrHbrM [peAcraBJreHueu o6 ueyraeuofi TeMe H ee

HOCTbTO OTCyTCTByer.

Tpe6onaHnt K 3HaHI{.IIM

<3aqreHo>

HKa (3atITeHO))

OTHO 
'I 

nO C

xeHnt rrplr
O.IIPIMbIMH HABbI

cTyAeHTy, ecJrpr oH TBep,Ao 3HaeT MaTepr.ran

By H3JraraeT ero, He AonycrKail cyulecTBeH
IIa BOIIpOC, [paBLIIIbHO IIpHMeELSeT TeOpeTUqeCK

r4!r npaKTlrqecKr,rx BonpocoB n 3aAaq,

VI H IIDNEMAMI{ I{X BbINOJIHEHI{'.

<He
3aqTeHo))

Ouesxa ((He 3a

3HAIII4TEJIbHOId

OIIIIIOKH. HCVBC

npaKTr,rqecKr4e

cTaBprTcr cTyAe

.IIONOJIHI{TCJIbHbIX

HO) BbrCTaBJrreTC.fl CTyAeHTy, KOTOpbrr4 He 3HaeT

rrpofpaMMHofo MaTepua[a, AonycKaeT cyrqecTBeHHhre

Ho, c 6oruuuutz 3arpyAHeHrrflMkr BbrrroJrHrer
Kar< [paBr4no, oIIeHKa (Hey,ntoBnerBoprrreJrbHo)

KOTOpbre He Moryr rrpoAonxnTb o6yueuue 6es

fi no coornercrByrorueft Aucrlprnrnnne.



rrpoeKToB> [peArronararoT r{x npc) ae B pa3JrrrqHbrx $oprvrax c rleJrbro BbulBJrenr.rfl
flonyr{eHHbrx suaHufr, yuenrafi, na u r<orrruerenquli.

C Ilenbro o6ecne.reur,rs yc
IlpaKTurrecKoMy 3aHflTI{rO, nOcKoJI
yre6Horo [poqecca, [ocKonbKy:

cr.rcTeMartrsHpyer yue6
opr.reHrr{pyer n yue6uou

HOrO OOyqeHUr CTyAeHT AOnXeH TOTOBT{TbC' K

ouo rBJrflercfi naxuefimefi Soprr,rofi opranr,Barlr4r.{

3HaKoMI{T c HoBbrM y.re6H MaTepr4anoM;
pa3brcHrer yue6uue :l IlTbI, TpyAHbIe AJIfl IOHLIMaHLI.fl ;

MaTepr,IaiT;

- BHI,IMATEJIbHO II
lpaKTEqeCKoMy 3aHsTuro
yue6urura noco6lrslr;
BbIIIIIII,ITE O CHOBHbIC

oTBeTbTe Ha KOHTpOJTbH

orBer ua raNnrrfi LI3 Bon
yrcHr.rre, KaKr4e yre6urre
flonr{r.rTb Ha HpIX OTBeT

pe,u. npoQ. A.B. Jlo6yceaa. - M.:
Marncrparypa). - www.dx.doi.org/ 1

HbI;

Borrpocbr no 3aH.rrrr4rM, roroBbrecb larb pasrepuyrrrfi

eHTbr ocTaJr[cb Nrn Bac HercHbrMI4 tr uocrapafirecr
BpeMJr TeKyrrIHX

uxluit;

nexqufi orHocrrrluxcr K AaHHoMy
c y.re6nrru Marepr,riurol,r uo yue6Hl,rKy H

ne$rera:onoft orpacJrr{ tr
Toncron, P.H. MycraeB; [o.{
c. - (Brrrtruee o6pasonauue:

MaTepr4an

o3HaKOMbTeCb

(4o ceulrHapcKoro sauxrur) no
KoHcynbrarluff npeno4a
foToBHTbC.g MOXHO Vl BHAyanbHo, napaMu vrrrut B cocrane vzuroft rpyrrrrbr,
[ocJleAHrre sBJlrroTc.rl BHbrMr.t Qopnaanru pa6oru.

ffodeomoerca rc saraemJ). Te LI KoHTponb Ao JrxHbr corpoBoxAarr pe(pner cns 1..rracrarfl
B I4HTepaXTLIBHbIX 3aH.{TI4flX IZ Ha KJrroqeBbre Bonpocbr rro r43yqeHHoMy MaTepr,raJry.
llroroeuft KoHrpoJrb ro Kypcy ocy n Sopue orBera Ha Borrpoc;rr. B cauoM Haqane
yre6uoro Kypca seo6xoAuuo r
goxyuenraquefr:

Mlrrbc.fl co cle4yorqeft yue6uo-iraero4u.recrofi

- rrporpaMuoftAr.rcqprrrJrr4Hhr
- [epeqHeM 3HaHI{r{ H yMeH
- TCMATI{qCCKTIMH IINAHAMI,I

, KOTOpbrMrr cTyAeHT AoJIXeH BJraAeTb;

r4sMr,r IIo AI4CIII4nnr{He, a TaK)r{e SneKTpoHHbIMIt

- KOHTpOnbHbrMr{ u;
yue6nuxou, y.re6nrrur,t
pecypcrrMr4;

- [epeqHeM BonpocoB K 3a
flocre gToro roJrxHo c$oprvrra qerKoe npeAcraBnesue o6 o6reue u xapaKrepe

gualruit u yueuuft, KoropbruH Hap' 6yger oBJraAerb rro Ar.rcqu[JrlrHe. CucreuarzqecKoe
BbrnoJrHeHr{e yre6noft pa6ortr ua
xoporuyro 6azy gttx cAaqu 3aqera.

fx rro3BoJrr.rT yclerrrHo ocBor.rTb Ar.roq[rrJrlrHy r,r co3AaTb

7. YqEEHO.METOAHII OE }I I,IHOOPMAUI,IOHHOE OEE CIIETIEHI,IE
qI,IIIJrr4HhI (M OAyJr.fl )

a) ocHoBHaq rureparypa:
1. focT P L0-2004

IIOIOXEHI,IS
e Poccuftcxofi Oe4erpaquu. OuroeHrre

2. llasroe, A. H. Yn rrpoeKTaMH Ha ocHoBe cTaHAapTa PMI PMBOK.
H. flannon. - 4-e

m. - (IlpoeKrbr,

I4sroxeHrae MeroAonorr,ru rl orrbrr rr MeHeHr.r.s fSnerrpoHnuft pecypc] / l\.
Lr3A., rrcrp. r,r Aorr. (sr.). - M.: EIrIH . Jla6oparopur 3HaHr4i4,2014. - 27I c.:
nporpaMMbr, nopr(felu). - ISBN 978- 9963-2355,5.

3. Kepnrvron B.IO. Mero4o rufl npoeKTr.rpoBaHr,r.rr B

ynpaBneHlre npoeKTaMu: yre6. noco6 / B.IO. Kepuuoe, A.B.
oPA-M, 20t7. - t23

.r2737t16113



6) lono.rlnureJrbrrafl
1. [eHucenxo B. I,I. Mop

npoeKraMn: yue6uoe noco6ue
(Ynn0uqupoBaHgbrft prAeHrrl0[Karo

2. flaeron, A.H. Ynpa.uleu
Standard for Portfolio Manase
npr,rMeHeHr4ro. [3ner<rponuuft pecypc
M.: hs4arenrcrno "Jla6oparoplrx
http : I I e.Ianbo ok. com/b ooV 7 07 4 6

3. -fporneuxo O.A.,
[poeKTaMr,r u [porpaMMaMr4 Ha ocHo

gHaHr4fr r{ clrcreMa orleHKr.r KoM
Baseline, NCB UA Version 3.0)>:

5. Pyrono4crBo K cBoAy 3

Project Management Institute.- M..

ynpaBneHHro lrpoeKTaMr{, MeHeAXM
MeHeAXepoB [poeKToB> M., 2013r. -

2. Toe6 A.C. I{znec f.JI. <C
clrcreM)), M., 2015. - c.42-47.

<fluperrop uu(f opnaaquonuoft

n) uurepHer-pecypcbr:
1. OSraqnanrnrrfi caftr PRIN
2. Merolororu.s PRINCE

http ://www .I2manage. com/methods
3. http://www.proj

5. Caftr MeHeAXepoB rrpoe
6. www.iprbookshop.rul (3

o6pa-:onarenrnrrft pecypc .{ns perreH

8. http://mirq.ru
<Mup KaqecrBa)

I 0. http ://www. stq.ruPlrlA
I L http:l l iso.staratel.com o$

cneA)'roqefr uarepuzurbHo-Texnll
Arrcqrrlnr{Hapuofi r,r MexAucrlurrn
cooTBeTcTByroulr{ X AeHCTByrOUr.rM CaH pHbrM 14 npoTr,rBorroxapHbrM npaBI{IraM r{ HopMilM:

H. B. llonsyHoBa H. H. Poguouora H. B. Vupaueuue
qe6uoe noco6ue ftara ny6nuxaquu: 2015URI

pecypca) : http : //e. lib. vlsu. ru : 8 0/h andle I 123 4 5 67 gg I 43 37
nopr(penrur npoeKroB Ha ocHoBe crauAapra pMI The
R? LlsroxeHr.re MeroAoJrofrru H peKoMeHlarlr{ra rro
: Y.re6uo-MeroAr{qecKrae noco6raa 

- OnenrpoH. AaH. -3HaHr,rft", 2015. 2I7 c. 
- 

pexrir,r Aocryrra:

C.4., TaHara X. Ynpanlenue r.rHHoBarluoHHbrMr.r
cucreMbr sHaHVfi P2M K.: 2015.26tc,.

4. Byuyen C.[., Eyruyena H. <Ynpaueur4e rrpo eKTaMu. Ocrosrr npo (f eccnoHtrJrbubrx
pr npoeKrHbrx MeHeAXepoB (National Competence

.: I4pnguy*r, 201 5. -208 c.
no ylpaBneHr.rro [poeKTaMr4 (Pyrcono4crno PMBOK)

0 r. - 464 crp.

n) nepuo4rrrrecKr{e rr3AaHus :

1. Mlrxeee 8.H., Toe6 A.C <Mex4yuapoAHhre v HarluoHanbn:bre craHAaprbr no
Ty rrpoeKToB r.r npoSeccuoua.rmnoft xourrerenTHocrr,r

a1 a-JJ-J /

prbr B npoeKTax coBpeMenHrx ran$opMarlr4onHbD(

3. Tos6 A.C. U"nec f.JI. C HAapT ynpaBJreHlrfl

) J\b 1-6, 2001 n l,{b]',ls

- pexr4M AocTyna:
2, (elexrpouurd

jrince2_ru.html

4. Pocclrficras Accouuauug V paBnenr.rr llpo errauu " C OBHET " http : //www. sovnet. nr/
http:/iwww.anryk.nrl

uo-bn6ruaorerrHar cr4creMa IPRbooks - Havqno-

7. www.iteam.ru (llopran iTea
3aAaq o6yveuHx n Poccupr n:a py6e:xou)

- TexHo Jrorr{H KoplopaTr{BHoro yfip,aBneHr,rs)
oQraqra usrft lopraJr Bcepoccr.rficrofi opranrr3arlrru KaqecrBa

9. http:lldeming.ru Accoqua 3..Ileuuura
A KAIIECTBO)

sIfi nopran ISO

8. MATEPI,IAJI O.TEXHtrIIIE C KOE OBE CTIEqEHI,IE
IIIInJTUHbT (MOAynfl)

flnr o6ecneqeHr{.f, o6pasonare HO|O npoqecca IIo Ar4crI]rnJII,rHe r,rHcTr,ITyT pacnoJraraeT
ft 6a":oft, o6ecue.{usaroulefi flpoBejleHr{e Bcex B}rAoB

rroAroroBKr{, [pe.4ycMorpeHllbx,gre6nrnt [nanoM II

rrpoeKTurMr,r ypoBHr [pe.{npusTr.rr.
l-6,2015.

http ://www.prince-offi cialsite. com
pecypc), - pexr{M Aocryrra:



oHHbre ayAr{Topr{}r,

, cpeAcTBaMr,r

LInre

y".Orot
TIIEH}If AJU N

AOCTyTTOM r 6asa"M ,{aHHbD( vr csru
pHbre KJraccbr c

Microsoft roject, Microsoft Office

lrMelor{tu

Blr4eorrpoeKrllrouHbru o6opy4oraulreM AJrf,
, 9KparroM u lrMerorque BBrxo,{ B ceTb

ceMldHapcrr4x r{ npaKTr4qecKfix zawruit, o6opy4onauurre

NIS. CTyAeHTOB, OCHzrr{eHHLre KoMrrbroTepaMr.r c

JrI,rIIeH3r,roHHoro EporputMMuoro o6ecue.reur.rt
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