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1. IIEJIU OCBOEHMUSI AUCIHUTTIIIUHBI

OcHoBHOlT teabio H3YH9eHHSt XHCUMILIHAL (MeHeKMenT KavecrBa mnpoekTosy
ABIACTCA  TpHoOpeTeHHe HaBLIKOR IPIMCHEHUS.  MeTO0B, HHCTPYMEHTOB  ympaBieHus
Ka4ecTBOM NPOEeKTOB, BKIII0qay ITaHHpOBaHKe, obecrieyenye KOHTPOJIb KayecTBa.

OcHoBHBIME 3a029aMu AHCHUMIIMHBI SBISIOTCA:

® [pHOOpeTeHHe crocoGHOCTH OLpPEICNATh KPHTEPHH KayecTna [IPOEKTOB, BKIIIOYas
OLCHKY COOTBETCTBHSI IO Pe3y:IbTaTaM Tanos IIPOEKTOB;

*  dopmupoBanue YMEHUH  NpHMeHeHus OCHOBHBIX  HIpomeccos Haubomee
PaClpOCTPaHEHHBIX CTaHIAPTOB 15 s¢dexruBHOrO IUIRHUPOBAHHA U 0GecIeYenns peatusary
TTPOCKTOB B yCTaHOBJICHHBIE CPOKH Ge3 [IpEBBIIEHUS GI0/KeTa;

® IpHOOpeTeHHe HaBBIKOB GopmupoBanus KOpIOpaTiBHOro crammapra ynpasienus
MPOEKTaMH, opTdessiMu npoekTos,

2. MECTO ANCHUTLINHBI B CTPYKTYPE OIIOII BO

Hucuummna b1.B.JIB.4 «MeHnemkMeHT KavecTa TPOCKTOB» BXOIUT B Ga3oByro uacty
00s3aTeIBHEIX obwenpodeccHonantbHprx AUCIMIUIAH - B mIpodheccHOHANBHO NOIrOTOBKe

npodeccuonanbHBIX AUCUHILTHH (eepanbHOro KOMIOHeHTa,

[y6okoe ycpoenue MaTepHana obecrieynBaeTcss coyeTanmen AYAATOPHBIX 3aHITHH |
CaMOCTOATeNIBHOM  paGoTHI CTYACHTOB IO BBINOJHEHUIO TIPAKTHYECKUX 3amaHuii, U3YYCHHIO
HCTOYHHKOB. M3yyenue mucrimmmy OCYIICCTBIACTCS B TEYEHHE OMHOrO cemectpa. [lo
AHCUHIITIHHE OCYILECTRIISETCS TEKYIHH KOHTPOJIb 1 [IPOMEKYTOYHAas aTTecTarms B ¢opme 3auera
OLCHKH KOHTPOJIBHOMN paGoTEI.

[Iporpamma AUCLHHIIMHEL  OPHEHTHPOBaHA Ha 6a3oBrie SHaHHUA, TpHOOpeTeHHBIE

MArucTepeKoi mporpammsl, Kak «MeTop] HCCIICI0BaHHS B MEHEDKMEHTE .
Hucuummma ssasercy 0a3oif s u3yuenns Ancumnue B1.B.OJ1.6 «ITporpammuoe
obecrieyenne TVIAHUPOBAHHS M KOHTPOJIS IPOEKTOB ) 1 zp.

3. KOMIETEHLIMH OBYYAIOIErOCS], ©®OPMUPYEMBIE B PE3YJIbTATE
OCBOEHUS! TMCLUMILINHBI (MOTY.I51)

Ilponece usyuenus AUCIHITAHLL «MeHe/KMEHT KayecTna MIPOEKTOB)» HampaBiieH Ha
(popmupoBanue CIICAYIOIIHNX KOMIIETEHIIHiT:

001IEKY. 1L Ty pHBIE KOMIIeTeHIHu:

OK-1 criocoGHocTs K abcTpakTHOMY MBIUITICHHIO, aHAJIN3Y, CHHTE3y

Tabmuna 1

Ilnanupyemeie PE€3YIbTATLI 00yYeHHs no AucHHmIHEe
Koa Conejpiaiine xon R Inanupyemsie Pe3ynbTaThl 06yyeHus
KOMMeTeHuHn N0 THCUHIIHHe
Vmets
Y1 (OK-1) npumensts OCHOBHbIE 3aKOHBI TYMaHHTapHbIX U
COUMANIBHBIX Hayk B podeccHoHabHO AeATeNbHOCTH
Bnaneer
Bl (OK-1) - HaBbikamu LENTOCTHOrO Noaxona aAHATIM3Y
npobnem obuiectsa

CHOCOOHOCTRIO K abeTpakTHoMy
MBILUICHHIO, aHaNMU3y, cHHTesy




4. CTPYKTYPA U COJAEPXKAHUE ANCHUILINHBI (MOAY.JIs)

Kype paccamran na 18 wacop HPaKTHYCCKUX 3aHATHH U 90 yacog CaMOCTOATENILHON PatoThI.
Beero 3 savernpix CAUHULBL (108 yacop). [IpomeskyTounas arrecrauus B (opMe 3avera u orenky

petepara npenyemorpena B 3 CeMecTpe.

Tabmuma 2
O6bem ancuumanue:
Bua yueusix sansraii B L Obnem nucuug.nnm,l, Jac. J
H camocTosiTeNLHas paGoTa cero =T > T CMECI]J3 I Y
Ounan gopma obyuenusa
Konrakrnas padora ody4arommxcs ¢ 18 18
npenonaBaTe.rleM, B TOM YHCJTE:
NEKLHOHHOrO | | ! |
naboparophble paGoTh| [ !
NPAaKTHYECKOro 3aHsTHA 18 f 18
Camocrosteasnas paGoTa cryaenra (CPO) 920 90
IIpomexyrounas arrectanms 3 3 I
Ob6was Tpynoemkocrs (4ac./3.e) | 1083 108/3
Tabmuma 3
Crpykrypa ancuunmms:
[7 Buzawt yueGroit padorsr, simouas Dopmbl
CaMOCTOATENBHYIO paGoTy O6bent TEKYLIEro
- CTYIEHTOB sasbtont KOHTpOIS
e H TpynoemkocT (B yacax) g ycneBaemocTy
o paboTel,
e 2 . (no nedensm
- S g
No Pasnen (tema) g 5 . @ . SpliMGHHTen cemecmpay),
n/n JAHCUHILTHHB b = z |2 = dbopma
o 5 s| 84 = E o o | HHTEPaKTHBHbI
g £E| 8 § & = ol £ HPOMEKYTOUH
B E|E3d54 s el B| £ = MeToz08 ot
= = =) = )
5 5 E §. £g Q E (B yacax / Vo) SieeTammm
-.% E ':3 (ho
cemecmpant)
Basoskre konuenunu u waconormy 3 1 2 10 2/100 (0]
TQM. Hoseiimas KOHLTTIH
MEHEUKMEHTA KaYecTBa MPOeKTOB.
['ypy MeHemkMenTa kavecTsa
[poueccer ynpasnenns kavecrson 3 3 2 10 2/100 (0]
B MPOCKTAX: MIaHHPOBaHHe.
JlokyMeHThI ynpasienns kavectaon
pouecert ynpasnenns Ka4yecTBOM 3 5 2 12 2/100 O, Peiirunr-
B MpoekTax: oGecnieuenue. 3atpars KOHTpo/b Nel
Ha Ka4yecTro
[poueccs ynpasnenus Ka4ecTBOM 3 7-9 2 12 2/100 6]
B IIPOEKTAX: KOHTPOIL
Huerpyments MEHEKMeHTa 3 11 ) 14 4/100 O, Pelitunr-
KayecTna KOHTpOonb Nu2
Huterpauns menemxmenta 3 13-15 4 16 4/100 0O
KkaiecTsa npoexktos 8 CMK » VI
OpraHu3zaumm
Passutne cucrem MEHeKMEHTa 3 17 2 7 2/10 O, Peiitunr-
KayecTsa KOHTpomn, Ne3
Bcero 18 Ped | 90 18/100 |  3Baver




Copepxanne qucumn

Tabnuna 4

K Koari 3YH
Nen/n | Haumenopanue Tem Coaepsxanne tem Y .| (B cooTBeTeT-
KOMIeTeHUHIi
BHH ¢ Tabu. 1)

Tema 1 Basosble koHuenuum 1 lonstie kavecrpa Npoaykra U npouecca. Ilenm, OK-1 Y 1(OK-1
HIeonorus TOM. | dyuxumn MEHe/LkMenTa kavectsa. LleHHOCTR 118 B 1(OK-1)
Hoeeiitias konuenmus NPOH3BOAHTENA M LEHHOCTL 715 notpeburens.

MEHEIxKMeHTa Konuenuun rauecrsa, ®asa KOHTPOJIA KauecTsa.

Ka4ecTBa MpoeKTOB, ®a3a ynpasnenns kauecrsom. ®aza MeHemKMeHTa
kagecrea.  @asa  mranuposanus Ka4yecTsa,
DKon0rudeckHii MeHemKRMenT.

Cypy  menemkmenra Oneapa Jlemunur u ero 14 NPHHUMIIOB YNpaBieHus

KauecTea kauecrsom.; [kosed) Dkypan - koHuenuus AQI u
cnupans [Lkypana; Ouaunn KpocGu cucrema 7D
(«HOMB Ie(ekToB»), "kayecTBo - Becrinatho";
ApMmana Deiirenboym u ero KoHuenuus TQC:
Kaopy Hcukasa — dBTOp  ANOHCKOr0 BapuaHTa
KOMIIEKCHOIO  ynpaBienns Ka4eCTBOM, KpYiKKH
KA4CCTBA, HarpamMMa npHUYHHLI-CIeACTBHE,

Tema2 | IMpoueccr: YNpasiicHus | Ilnan ynpasnenus kauecrsonm- CTPYKTYpa, nopagok OK-1 Y 1(OK-1
Ka4CcCTBOM B NpoekTax: | paspaGoriy. Metpuxu  kauecrsa, Bug  u B 1(OK-1)
TIaHHPOBaHHKe. H3MepuTenu. Kontposshble cnincky kayectna, [Tnan
JlokymeHTs COBEPLICHCTBOBAHHS NIPOLIECCOB,

YIpaBaeHus CpaBHutensheii  anamms 3aTpat M BRIrOA.

KauecTBoM Croumocts  kayecrsa. KoHTpossHeie KapThl,
Benumapkunr, [1nauupopanue IKCMIEPHMEHTOB,
Bh16opouHsie otenin. PaspaGotka Grok-cxem.

Tema 3 Ipouecce ynpassienus Hopmarusno-periaventhas 0aza  ynpasnenus OK-1 Y 1{OK-1
Ka4eCTBOM B NPOEKTAX: | KauecTBoMm NIPOCKTOE B OpraHM3almM. AKTHBEI B 1(OK-1)
obecnieyenue. 3arpari MPOLECCOB OpraHu3aumu (06HOB CHUS ) 3anpockr Ha
Ha KauecTBo MsMehende.  Ilnan  ynpaenenns NpOEKTOM

(oBHoBneHus), Hoxyments npoexra (oBHoBEHMS)

HHCTpyMeHTE 1 MeTo AR MIAHUPOBAHKA KayecTsa u

OCYWICCTBICHAA ~ KOHTPONS  KauecTsa, Ayaur
| Ka4ecTBa. AHAIU3 NpoLeccoB

Tema 4 Hpoueccrr ynpasnenus Pesynerare M3MepeHHii B mpouecce KOHTpO/Ia OK-1 YV 1(OK-1
Ka4eCTBOM B NpOEKTax: | kavecTsa, [Moareepuaennble H3MEHEHHS. B 1(OK-1)
KOHTpOJL [Moareepsxnennsie PE3YIbTaTbl. AKTHBBI Mpolleccos

Opranmsaumyu  (oGHOB/eHHs). 3anpocsl  Ha
M3MeHenue.  Ilnan  ynpasnenus TPOEKTOM
(oGHOBNEHHS). Huarpammei TpeHAa Jlnarpammer
pasGpoca. BuiGopounsle  oueHky. MHcnekuun,
[Mporepxa 0N0OpeHHbIX 3anpocos Ha H3MCHEHMS,

Tema 5 Huctpymentsi Huarpavmva  [Tapero. [Tpuynnno-crencTeenHan OK-1 ¥V 1{OK-1
MEHEeIKMEeHTa auarpamma  HMuikaga, Marpuua KOHTpMep, B 1(OK-1)
KayecTsa Fpaduku u Anarpammel.  Jluarpamma  cpoactea,

Huarpamma  ceazeii, HpeBoBuanas Auarpamma.
Marpuunas Aauarpamma. Crpenovnas Auarpamma,
Matpuua npropureros,

Tema 6 Hurerparus FOCT P 54869-2011 Hpoextheii Menemxyent. OK-1 Y 1{OK-1
MEHE/KMeHTa TpeGosanns k YOpaBJleHuo npoektoM, CMK B 1(OK-1)
KaueCTBA MPOCKTOB B | OpraHmsaumu  xak aKTHB  OpraHMs’alliy B
CMK H VI | meHemkMenTe kawecrsa NpoekToB. Ynpasnenue
OpraH13aiuu Ka4CCTBOM NpPOCKTOB OpraHM3auMy kak npouecc

CMK opranusaimy.

Tema 7 Pazsurue cuctem | Cosnanue u nouepkka 6a3 3HaHuit Mo npakTHram OK-1 ¥V 1(OK-1
MEHEKMeHTa YNPAB/ICHHA Ka4eCTBOM MPOEKTOB B OpTraHH3alHH. B I(OK-1)
Ka4yecTsa Henpepeisroe o6yuenue uienos KOMaHJI MpOeKTOR

NIPHMEHEHHUIO HHCTPYMEHTOB " METO010B
1aHHPOBaHKA,  obecnedenus, MOHHTOPHHTa,
dHA/N3a M KOHTPOA KAYeCTBA POEKTOB, J




5. OBPA3OBATEJILHBIE TEXHOJIOTrun

[Ipu npoBenenuu IIPAKTHYECKHX 3aHSTUi HCTIOTIB3YIOTCA ClIEAYIONIHe HHTEPAKTUBHEIE
bopmer 06yuenus:

- Pa300p KOHKpeTHEIX CHTyaluH, BBISBICHHBIX CTY1eHTAMH IIPH BBINIOJTHEHUH JIOMAIITHUX
3a1aHu;

KauecTBOM MpoeKToB

- Pasbop KOHKpeTHBIX CHTyaumui mpu BHEAYUTOpHO! paGoTe mnpemomapatens co
CTyaeHTamu (obparHas cBs3b 1o CHCTEeME MOHSI-ITaHUpY I ACTIATh, MoNeMMIIbCs) B hopmare
coolmenuii mo e-mail;

- TIPOCMOTpP u mocrenyomee 00CyKIeHue MacTep-KJ1acCoB, TPEHUHIOB, BeOHMHapoB
OKCIIePTOB H CHEUMATUCTOB 110 PCKOMCHIaNMH npenogasates, HaXOoMALIMXCA B OTKPHITOM
Aoctyne B cetn UHTEPHET.

ayTHTOPHBIX 3aHATHII.

6. OUEHOYHBIE CPEJCTBA 11 TEKYIIEI'O KOHTPOJIS
YCHEBAEMOCTH, ITIPOMEXYTOYHOI ATTECTALIMH 110 UTOTAM OCBOEHUS
AUCHHUILIAHBI 1 YYEBHO-METOUYECKOE OBECIEYEHUE
CAMOCTOSTEJILHOI PABOTBI CTYAEHTOB

6.1. Ilepeuens yuedHo-meToanueckoro obecnevenus aisn CAMOCTOATEILHOI padoTeI
odyuarommxces mo AUCIHUILIHHE
Tpymoemkocrts CaMOCTOATENEHOH paGoThI CTYACHTOB MO MHCHUILIUHE «MenemMenT
KadecTsa npoeKkToB) cocrasisger 90 gac.

Tabnuna 5

Bonpocet ona camocmoamebHo20 uzyuenua

BDI'I[JOCL], BBIHOCHMBIE Ha CaMOCTOATE/ILHOE H3yY4YeHue Koa-go "HacoB

| Typy Menewimenta KayecTsa f
Cpasnurentusiii ananns JaTpar u BeIroa1. CTOMMOCTB KayecTga [

Awnarpamme tpenna Huarpamaie pazbpoca

HpeBosunag JHarpamma
6 ‘ Ynpasnenne kavecrponm NIPOEKTOB OpraHU3almK Kak npouece CMK opranuszauuy,
7

Henpepeishoe o6yuenne ICHOB KOMAHI MPOEKTOB MpUMeHeHMIO HHCTPYMEHTOB M MeToa08 7
M1aHUpOBaHKA, obecneyennus, MOHUTOPHHIa, aHAIM3A M KOHTPOIA KavyecTsa NpOEKTOB

| Mroro: I 90

6.2. ®ona oneHounBIX CPEACTB /ISl POBegeHns NPOMERYTOUHOIT aTTecTanuy
obyyawmuxes mo AHCUHIIIHHE
[IpomexyTounas aTTeCTals CTYAEHTOB 1O AMCHMIIIMHE «MenemkmenT kauectsa

1

2

3 AYIHT kayecTBa, Ananus 1poLeccos,
4

5

CTYNCHTOB. CTyneHTEI AOMYCKAIOTCA K 3a4Y€Ty MO0 JHCHHIUIMHe B CIy4ae BBIIOJHEHHUS WM
y4ebHOro mmama 0 AHCIHIVIMEE:  BBIIOJNIHEHHS  Bcex 3aJlaHUH  u MEPOIPHUSTHIA,
IPEYCMOTPEHHBIX IporpamMMoii AUCLHILTHHBL M COTJIACHO MOJIOMKEeHHMIO «Ilonoxenuno o
PEHTHHTOBOH cHCTeMe KOMIITIEKCHOM  OLEHKH 3HaHui CIYNCHTOB B Bil'V» mabpannoe
CTYACHTOM CyMMapHOE KOIHYecTBO 0amioB 1mo mucimmIMHe AOKHO OBITH He MeHee 20
PEHTUHTOBBIX GasioB,



6.3. Ilepeyens, KOMIteTenumii ¢ ykasanunem sranos nx $bopmupoBanus B nponecce
0CBOEHHs 00pa3oBaTeIbHOI IporpamMmmei
B xome TIPOMEXKYTOYHOH  aTTecTamuu OCYUICCTBIIAETCS  KOHTPOIL  OCBOCHHS
KOMICTCHIMH B COOTBETCTBUH € 3Tanamu ux $opmupoBanus.
Itansl Gopmuposanns KOMIIETCHIMIT B X01€ H3YYeHHs! AN CHHILIHHL]
«MenemxmenT kavecTna IIPOEKTOB»

Tabnuna 6

Koanl

Conepxanue tem KOMIMeTeHUn
i

[oustie kauecrsa NpoaykTa u npouecca. Llenmu, (hyHKkuMM MenemxMenTa OK-1

kauectsa. LleHHocTs A8 npoussoautens M UCHHOCTD 1714 nOTpeGuTe s,

Haumenosanue tem

BasoBeie kouenmun
M Haeonorus TQM.

Hogeifas Konuenuun kavecrsa, ®aza KOHTPONA kavecrea, asza YOpaBneHus
KOHLUEMLHA KayecTBoM. Pasa MCHEIDKMEHTa  KavecTBa. Masa MIaHHPOBAH KA
MEHEIKMeHTa Ka4yecTBa. DKonornyeckuii MEHE/TAKMEHT,

Ka4ecTBa MNpoeKTos. Dasapa Jemunr u ero 14 NPHHLMIIOB yNpaB/ieHus KagecTBoM; [Ixozed

I'ypy MeHemkmenta Mokypan - kouuenuus AQI u cnupans Heypana; ®uaunn Kpoctu

KavyecTra cuctema ZD («Hons neekToBy), «kavecTro — GecnnatHon: Apmang
Pelirenboym u ero KoHUenuua  TQC; Kaopy Hcnkasa — aBTOp
AMNOHCKOro BapHaHTa KOMIIEKCHOro YNPABNCHUSA Ka4eCTBOM, KpywmKku
Ka4eCTBa, AMarpaMMa pUYHHBI-CllecTBHe.

IMpouecce [lnan  ynpasnenns Ka4eCTBOM:  cTpyKTypa, 1opanok  paspaborkn. | OK-1

yrpagnenus Metpukn  kavecrsa, BHIBI M H3MepuTenn, Konrponstsie  crimeky

KaYecTBOM B | KauccTsa. [1nan coBepiencTBOBaNIS Npomeccos.

npoexTax: CpaBuurensHuiii  anamms 3atpat M Beroa. CroumocTs KayecTsa,
MJIaHMpPOBaHHe, Konrponsusie KapTel. Benumapkunr, [Tnanuposanue IKCIEPUMEHTOB,
HoxymenTsl BriGopounsie ouenki. PaspaGorka 6nok-cxem.

yhpasieHus

KauecTBOM

[Tpoueccr Hopmarusso-pernamentnas 6asa YUPaBICHUA Ka4eCTBOM NPOEKTOR B | OK-]
YHpas/ieHun OPraHn3alnu. AKTHBBI Npoueccos Opranusauuu (oGHoBIEHMS) 3anpocs
KayecTBoM B | Ha usmeHenwue. [Tnan YTPABICHUS [POEKTOM (oGHOBEHMS). JloKyMeHTEI
MPOEKTax: npoekra (06HoBCHMS) Huerpymenter u metoser [TaHHPOBAHMA KayecTpa
obecneyenme, M OCYIIECTBICHHS KOHTPOIA KauecTma, AyauT  kauectBa, Amanus
3atparsi Ha kauecTso npoLeccos
Ilpoueccr Pesynstarh H3MepeHuii B npouecce KOHTpoa | OK-1
YOpaBieHus Kauecrsa..[TontsepskiaeHnsle uimMenenus. IMoarsepxaennsie Pe3YIBTATEI
Ka4yecTroM B | AKTHBBI mpolieccon OPraHu3aumK (06HOBAeHHS ) 3anpoct! Ha H3MEHEHHe,
NpoeKkTax: kouTpons | Tlnan YOPaBJICHHUS NPOEKTOM (06HOBREHNUS),
Huarpammer  tpenna HuarpamMme: pasbpoca. BriGopounsie oueniu,
Hucnekimm, Tposepka o106penmsIx 3aNpoOCOB HA H3MEHEHH.
Tema 5 Huetpyments Huarpamma Iapero. Hpuunsno-ciencreennas Auarpamma Hwmmkasa, | OK-1
MeHekMenTa Marpuua koHtpmep. ['paduxn n Auarpammsl. JInarpamma CpoACTBa,
KayecTra lmarpamma caszeii. Hpesosnanas Auarpamma. Marpudnas Juarpamma,
Crpenounas auarpamua, Marpuua npuopureros.
Tema 6 | Unrerpanus FOCT P 54869-2011 Ipoekthbiit  MenemKMenT. TpeGosanus k | OK-1
MCHEIKMEHTA ynpasnewnio npoekrom. CMK opranmsaumu kax aKTHB OpraHusaluu g
Ka4ecTBa NPOEKTOB B | MeHemkMenTe KauccTBa NpOeKTOB. VYrpamieHue kauecrpom IPOEeKTOB
CMK H YIT | opranusaumm kak npouecc CMK opranusauuy,
OpraHusauuu
Tema7 | Passurue cHcrem | Cosmanme u nojuepxka 0a3 3Hauuii o MpaKTHKaM  ynpasnenus | OK-|
MEHeIKMeHTa Ka4eCTBOM NMPOEKTOB B OpraHusaumy. Henpeprisroe o6yuenne ynenos
KawyecTsa KOMai  npoekToB  npumenenuio MHCTPYMCHTOB M MeTomoB
M1aHHpoBaHus, obecneueHus, MOHMTOPHHIA, aHalM3a M KoHTposs
L Ka4ecTBa MpoeKTos.

6.4. Onucanne nokasareeii u KPHTEPHEB OUEHHBAHHS KOMITETEHIHIT Ha PasIHYHBIX
dTanax ux GopMupoBaHHUS, ONHcanne mKa OLCHHBAHUS

Tabmuna 7
Iokasarenu n KPHTEPHH OlleHHBAHHS KOMIETEeHIHIT 110 YTanam ux dopmupoBanus
bl KOMIT€e- Moxazaren Kpurepun
Haumenosauue tem [ OAP! KOMI Koawi 3yB | 0K " prep Ouenka
TeHUHIi OUECHHBAHNSA OUEeHHBAHUSA
Ba3oBele koHuenmu u OK-1 ¥ 1(OK-1 Bonpocsi va | Ouenka «3a4TeHo» | 3aureHo
naeonorus TQM, B 1(OK-1) 3auere 1-9 | BpicraBnsercy CTYAEHTY,
Hosefiwas konuenius KOTOPBIi YCBOMI
MEHEIKMeHTa NpeayCcMOTpeHHbLI




HaumenoBanue tem Kozbi kowne Koas1 3YB Moxasarean Kpurepun Ouenka
TeHUHI OLEeHHBAHUS OUeHHBaHH
Ka4yeCTBa NMPOEKTOB, [POrpaMMHBIii MarepHa:
C'ypy Menemumenta NpaBHIEHO, ¢ mnpHBencHMeM
KayecTea HpUMEpOB, nokasan
CHCTCMATH3HPOBAHHBIE 3HAHMS
Iponecch OK-1 Y 1(OK-1 Bompocer | ™© e i
o —— B 1(OK-1) . CrocodeH cBs3aTh TEOPHIO ¢
RENECTBON & 10-16 npa:;}moﬁ. ;emz B{mpo::a ;‘
npoexrax: i A B
[TaHHpOBaHue, 4
o NpeaMETOR
Ouenka «He 3a4TEHO»
YNpan/ieHus BRICTABAsETCS B cleayiomwx | He sauteno
Ka4yecTBoM chyuasx:
Ipoueccr OK-1 1(OK- )
I SR g iy
3aaHHeM, He MOKET OTBeTHUTH
Ka4eCcTBOM B 22

Ha BONPOCHL TpeanokeHHbIe
fpenonasareneM, He ofnazaer
UCJOCTHBIM  mpejicTaBaeHmem
00 H3yyaemoii Teme wu ee
B3aUMOCBA3AX,

2 Otger Ha BOTIpOC

npoexrax:
oGecrieyenne. 3arparsi
Ha Ka4ecTso

Hpouecc i OK-1

Y I(OK-1 Bornpoce na

YHpagneHus B 1(OK-1) 3auyere 23-

heectnon B [ 30 MOJHOCTBIO OTCYTCTBYET.
MPOCKTaX: KOHTPOIIL 3. OTKas 0T oTBeTa,
Huctpymenti OK-1 { Y 1(OK-1 Bonpocs! Ha

MEHEIXMEHTa B 1(OK-1) 3avere 31-

KauecTsa 37

Hurerpanus OK-1 Y 1(OK-1 Bornpoce! Ha

MEHEIKMEHTa B 1(OK-1) 3ayere 38-

Ka4yecTsa MpoekTos B 39

CMK u VTI

OpraHusanum

Passurue cucrem OK-1 ¥ 1{OK-1 Bornpocer Ha

MEHEIKMEHTA B 1(OK-1) 3avere 40-

KayecTsa 4]

6.5. Tunoesie KOHTDOJIbLHbIE 321aHAS HJIH HHBIE MaTepHaJlbl, He0OX0AHMBIE J/15 OLeHKH
3HAHMIA, YMEHHUH, HABBIKOB 1 () onbiTa ACATEILHOCTH, XaPaAKTePH3YIOMIHX TANL]
bopmuposanus KOMIIETeHIIMIT B NIpouecce 0cBoeHus oOpasoBareabHOI porpaMmel

Bonpocs! qus noaroroskn k ompocy
0 Tucunninne «MeHeKMeHT KavecTBa MPOEKTOB»
Tema 1. Bazosie Kouuenunu n uaeosnorus TQM. Hogeiimas KOHIeNus
MEHE’KMEHTA Ka4ecTBAa NPoeKToB. I YPY MeHE’KMeHTa KauecTBa,
[Monsrue kavectna NPOJYKTa U TPOEKTa.
Lemu, pynkunn menemxmenta Ka4yecTBa npoeKToB.
Konnenunu xavecrsa, ®asa KOHTpod kavecTBa. Pasa ynpasienus kauecTsom,
Da3sa MeHeDKMeHTa KauecTa, Daza TUTAHUPOBaHUS KadecTRa,
Onsapa Jlemunr u ero 14 [IPUHIIUIIOB YIPaBICHUSA KaYeCTBOM.
oxosed Txypan - Konuenuus AQI u cnmpans Jxypana.
@uunn Kpoc6u cucrema ZD («HOTB TedhekTOBY), «KayecTRO — Gecrmataoy,
Apmann Deiiren6oym u ero KoHuenuus TQC.
Kaopy WcukaBa — aBTOp  AMOHCKOTO BapHaHTa KOMILIEKCHOIO YIIpaBJieHH
Ka4ecTBOM, KpYKKH KauecTBa, IuarpaMma IIPUYHHEI-CIIEICTBHE.
Tema 2. Ipoueccrr YIPaB/IeHHs KA4€CTBOM B MPOEKTAX: IJIAHHPOBaHHe.
/loKyMeHTBI ynpaB.ieHns kagecTBoM
1. TInam ynpasnenus Ka49ecTBOM: CTPYKTypa, Hopsaok pa3paboTKH.
2. MeTpuku xayecTsa, BUIEI 1 U3MepHTeIH. KOHTpOIbHEIE cricku KayecTna.
3. Ilnan cosepmrencTBoBans IPOIIECCOB.
4.  CpaBHHTeTbHBIH aHAH3 3aTpar U BBITO/I.

XN n b LN~



3
6.
7.

KonTponsugie KapTeL.
[Inaanpoanue 9KCIIEPHMEHTOB.
Bri6opounksre onenky,

Tema 3. Ipoueccnr YIPABJICHAS KA1€CTBOM B IPOEKTAX: obecnievenne. 3aTparer na

BB s

KaJecTna.
3.
6.

PN b

NAUNER LN -

L.

Ka4ecTBO
Hopmarusro-pernamentras 6asa YUPABICHHs KaY€CTBOM MPOEKTOB B OPraHU3aLIHIL,
AKTHBBI IPOIIECCOB Opranusanuy (oGHoBIeHHS).
3anpocsl Ha H3MeHeHnpe.
HHcTpymenTs 1 mertoms: TIAHUPOBAHUSA KavecTBA U OCYIIECTBIICHHS KOHTPOJIst

Aynmur kauectsa,
AHanus3 mporeccos.
Tema 4. Iponeccrr YIPABJIEHAs KAYeCTBOM B MPOEKTAX: KOHTPO.IB.
Pesynbtare! nsmepennii g porecce KOHTPOJIA KayecTRa.
Honteepixnennsie uamenenus.
[onreepxnenusie Pe3yIbTaTEI.
[Tnan ynpasnenns NPOEKTOM (0OHOBNIEHH ).
Juarpammer tpena.
HMuarpammer pasbpoca.
Wucneknum.
[IpoBepka ono6pennmix 3alIpOCOB Ha U3MEHEHHS.,
Tema 5. Uncrpymentsr MEHE/UKMEHTa KadecTBa.
Huarpamma Ilapero.
Ipnunnno-cnencrennas AuarpamMma Minmkaga.
Marpuna KoHTpmep. I'padukn u nuarpammsr. Huarpamma cpopcraa.
Hunarpamma cessei.
HpeBoBunnas quarpamwma,
Marprunas nuarpamma.
Marpura npuopureros.
Tema 6. Unrerpauus MEHE/ZKMEHTa KavecTBa npoektos 8 CMK u VII
OpraHM3anun
['OCT P 54869-2011 IpoekTHbiit MeHemKMeHT. Tpebosanus « YIIpaBJIEHUIO

fipoextoM. CMK opranusanmu kak aktus OpraHu3alluy B MEHEDKMEHTE KauecTBa IIPOEKTOB.

%

1;

Ynpasienue kayecTroM MPOEKTOB opranusaunm kak npouecc CMK OpraHU3alluH.
Tema 7. PasBurue cucrem MEHE/IKMEHTAa KayecTBa
Coznanne wu nonnepxkka 0a3 3HaHuil mo [IPAaKTUKaM yNpaBIE€HHA Ka4eCcTBOM

IIPOEKTOB B OpraHU3aIuH.

2.

Henpepriroe 06yuenne wienos KOM@HI IIPOEKTOB [PUMEHEHHIO HHCTPYMEHTOB U

METOZIOB NJIaHHPOBaHu4, 06€CHequHﬂ, MOHHUTOPHHTA, aHaIu3a U KOHTpPOJIA KavecTBa [IPOEKTOB

Ipumepsi TecToBbIX 321aHMIT Mo AHCHHTLTHHE
«MenexkmenT KavecTpa NPOEKTOBY,
HCHOIB3yeMBbIX PH NPOMEXKYTOYHON aATTecT A

3ananus nos PeHTHHT-KOHTpO 51 Nel

1. Hauéonee noanoe u "pasuibhoe onpedenenue nonmamus «Kauecmeoy 36yuum
creoyiowum o6pazom:
a) COBOKYITHOCTb HaHG0JIee BaKHBIX UL TIOTPEOHTENS XapaKTepHCTHK IPOIYKIHH;
0) cucTeMa OCHOBHBIX achexToB TPOCKTA, KacarolMXcs ero paspaboTk, peanuzaiim,
MaTepHaTbHO-TeXHUYECKOr0O 00eceyeH s u 9KCILTyaTalluH;
B) LEJIOCTHAs COBOKYIIHOCTD XapaKTePUCTHK O0BEKTa, OTHOCAIMXCSA K ero CrocoOHoCTH
YAOBIIETBOPATD YCTAHOBICHHBIE WK IpEATIoaraeMble IOTPeGHOCTH;



2. «lurn Aemunzar, unu PDC4 — peanusyemea ¢ pamkax credyrowezo npunyuna
obecneyenun Kavecmea:
a) IPUHATHE PeIIeHuH, OCHOBaHHOE Ha (akrax;
0) opueHTaNM Ha noTpedures;
B) IPOLIECCHBII MOJXO;
I) IMEPCTBO PYKOBOTHTEIS.
3. Anaaus Iapemo:
a) TO3BOJIAET BBISBHTE Pa3/HUHs MEKIY CITyYallHBIMH U CHCTeMHBIMM HapyleHusMu B
nporecce;
0) pamxupyer oraebHbIE 00J1aCTH 10 3HAYHMOCTH HiH BXXHOCTH U IIPU3BIBAET BHISBUTH U
B TICPBYIO O4Yepelb yCTpaHHTh Te TIPAHHBL, KOTOPBIE BBI3BIBAIOT HAHOOILIIee KOJIMYeCTBO
npobiem;
B) IPHMEHSETCS ¢ Lebio IrpauYecKoro oroGpakenus B3aHMOCBA3H MEXIy pelraemoif
poGIeMot M IpuuHHaMy, BIMAIOMMMY Ha €€ BOSHUKHOBEHHUE,
r) oToGpasaer HacTOTy TIOmamaHus NapameTpoB KauecTpa H3JCNIUS WM TIporecca B
OLPECIICHHBIA HHTEPBAJ 3HAYCHHUIL.
4. Auazpamma Huwuragw: ¢ OCHOBHOM UCRONb3YemCA O
a) peryJMpoBanus mpouecca;
0) onpenenenus YPOBHS KauyecTBa;
B) /U1 OOHAPY KeHus [IPHYHH HECOOTBETCTRHI;
I') BBISBIICHUS HECOOTBETCTBHUIA,
5. Asnsnemca nedocmamrom CUCIMOSpaMMBbl Kak uncmpymenma KoHmponasa Kavecmea
a) OrpaHHYeHHOEe IPOCTPAHCTBO I IOCTPOEHHS U IIPOPHCOBBIBaHHS Ha Oymare Bceii
LCTIOYKH MPHYHH paccMaTpHBaeMoi poOIeMsl.
b) BeIcOKHe TpeGopanms k IIOATOTOBKE NepcoHanta H HeoGXOAUMOCTE paboTsl B peansHOM
BpeMeHH
C) HeoOXOMUMOCTh TIPENIBAPUTEIILHOTO yyeTa hakTopos CTpaTHpHKALUH
d) orcyrcTBHE IPUBA3KH KO BpeMeHH,
6. He omnocumea k nokazamensm u pakmopam FMEA ananuza
a) 3HaYeHHUe I0C/Ie/ICTRII OTKa3a
b) TexHOMOrHYHOCTD KOHCTPYKLUH U3JIeTHs
C) BEPOSTHOCTH HEBBIBIEHHS OTKA34
d) BeposATHOCTE MostBICHUS HIPUYUHEI 0TKa3a
7. Maxcumansnoe snavenue thaxmopa ¢ Fmea AHATH3E
a) 10b)1¢)5d) 100
8. Konmponvusie Kapmbol & ocrioenom ucnonvsyiomesn
a) B Havane TIPOH3BOICTBA, U1 HACTPOKKH TIpoLecca
b) ins pukcanun nonoxenus c Ka4ecTBOM
¢) ns oGuapysxenus IPHYHH JIeheKToB
d) Jlns BeIsIBIEHNS HanGoee CYLIECTBEHHOTO nedekTa
9. Auazpamma Heurasoi ¢ OCHOBHOM UCHOBL3YemcA O1a
a) HACTPOMKH Mporecca
b) Jlna pukcanuu nonoxennus c Ka4eCcTBOM
¢) Jns obuapyxeuns IpHYHH aedexToB
d) JIns BelsiBeHus HauGonee CYWIECTBEHHOIO aedekTa
10. Brnao ®@.Kpocou ¢ paseumue KoHuenuuil ynpasnenun kauecmeom Aenaemca
a) 14 npunnumos YIPaBJICHHUS KaYeCTBOM
b) cucrema ZD («Hons Ne(pEKTOBY), «Ka4ecTBO — OecrmatHO »
¢) KoHuemnuus AQI
d) xonnenuus TQC

PeliTunr-konTpon No2
1. He aenaemcsa éxooom npoyecca «Illnanuposanue kauecmeay



b) Ba3oseiit mran mo COZIEpIKAaHHIO
¢) Peectp 3auntepecopannnix CTOPOH
d) bazoBoe pacrucanue IIpOeKTa
e) [Macropr npoexra
2. Obecneuenue kattecmea-ynpasnenueckuii npoyecc, ¢ Komopom we denaemca:
a. Opranusyrorcs npoueccry/ HIPOrPaMMBI;
b. Ipoextupyrorcs IPOLIECChY/ IPOrpamMMEL;
¢. Monuropunr cootercraHs
d. PaspabatsiBarorcs HPOLEYPEL.
3. Koumpons kauecmea npoekma - mexnuyeckaa gynkyua, ¢ Pamrax Komopoii ne
ocyuiecmennemea:
a. Ilposepka;
b. Amnamus:
¢. Obecneunnarorcs PeCypeer;
d. OtyerHoCTS.
4. Henaemea evixodom npouecca «Obecnevenue kauecmeay
a. Pesynbrars H3MEpEHHii B Ipolecce KOHTPOJIs KauecTBa
b. TlonTsepsknennsie mmenenus
¢. IloarBepxnenuble pe3yibTaTe
d. 3anpocsl Ha H3MeHeHKe
3. Asnaemca exodom npouecca «Konmpons kauecmeay
a. bazoBelit man no COZEePIKaHHIO
b. Peectp saunrepecopannmx CTOpOH
¢. basosoe pacnucanne poexTa
d. Merpuku kagectpa
6. Omuocumes k UHCMPYMeRmam naanuposanun kavecmea
a. Pesynbrare usmepenuis NpOLECCe KOHTPOIIS KauecTBa
b. ITnan ynpaenenus IIPOEKTOM
¢. Kontponbhsle criucku kavecrsa
d. Konrponbupie KapThl
7. He agnsaemca UHCmpymenmom naanuposanua kayecmea
a. CpaBHHUTeNBbHEIH anamms 3aTpar U BBITOJ
b. Croumocts xauecta
C. AyIHT KayecTBa
d. Benumapkunr
8. Inanuposanue IRCnepumenmos omnocumen k uncmpymenmam
a. Ilnaruposanus kauecrsa
b. OGecrnieuenns xauecrna
¢. Konrpons xayectra
d. AyawnTa KavecTsa
9. VKasicume, umo negepno OMHOCUMENbHO NPOYeCcos ynpasnenun Kauecmeom
a. VIMeroT BXO/1bI M BBIXOIB!
b. Bemomusrores CTPOTO MOCIeI0BaTeIBHO
¢. Oprauusanuy oGs3aHE! BBITONHATE Bee 3TH TIPOLECCHI B X0 CBOUX MPOEKTOR
d. Onucansr B CTaHAapTax MeHePKMeHTa poekToB PMBoK u ISO 21500
10. Mempuku kawecmea npoexma smo
a. Merpuka - 510 KoIHYecTBeHHEH MaclTad U METO, KOTOPBIH MosKeT UCIIOTIb30BAThCS
UL I3MEPEHUS PE3Y TbTaTOB IIPOEKTA
b. Ouenka mmrensHocTH IIpOeKTa
c. Iloxasarens mosmsHOCTH KOMaH/IbI IpoeKTa
d. Kavecrsennas orenka NIPOJTyKTa IIpOeKTa



Peiitunr-konrpoan Ne3
1. Ymo us Hudicecnedyowezo aenaemen npumepom obecneuenun kauecmea?
a. Mucneknus
b. OGyuenue koman e
¢. Jlnarpamma ITapero
d. Jlnarpamma Hcukasg
2. Auazpamma Mapemo nomozaem MeHedxucepy npoexma:
a. CKOHLeHTpHpoBaThcs Ha HaubosIee KPHTHIHBIX npoGeMax s YJIYUIIEHHS KauecTBa
b. CkoHLeHTpupoBaThCs Ha MOJICTTUPYIOIIEM MBIIIIEHHH
¢. M3ydurs xenaembre Oynyiue pesyasrarsr
d. Onpenenuts, uro po1ece BHE KOHTPOJIS
3. Ha ¢aze ucnoanenus poekma Komnawnus, ¢ Komopoii paéomaem MeHedcep npoekma,
ucnonvsyem Konmponsusie Ouazpammot onn gcex npoekmos. Konmponsnan ouazpamma
nomozaem:
a. CKOHIEHTpHpPOBAThCS Ha HaHGo e KPUTHYHBIX IPOOIIEMaX JUIsl yIyqIIeHHs KagecTRa
b. CkoHueHTpHpOBaThCS Ha MOJIEJHPYIOIIEM MBIIUIEHHH
¢. M3yunts xenaemsie Oyaymue pesyprarsr
d. Onpenennrtp, yto MPOLECC BHE KOHTPOJISE
4 Konmponsnas ouazpamma fioKasvieaem cemv moyuex no 0ony cmopony meouansvt. Ymo
oenamsp?
a. Huyero, 510 He npodyiema
b.  Coobmurs 3aKa34YHKY
c. HUccnenosarte u Haiitu IIPHYUHY
d  3ro npocto npasuio «cemmuy u MOXET OBITh IPOUTHOPHPOBAHO
KOTOPBIX BbI 3HAETE
5 Bce u3 nepewucnennozo 6EpHO omHocumensHo ouazpammer Heuragsi, Kpome:
a. Ee Taroke HaspBaror TPHYHHHO-CIICZICTBEHHO THArPaMMOiL,
b. Ee Tarke nassmaior Juarpamvamut «PeIGHas KocTh,
€. DTO HHCTPYMEHT Hporecca KonTpons kayectsa.
d. D10 HHCTpy™MeHT npouecca OpraHu3aoHHOro TUIAHUPOBAHHMS

TecroBoe 3ananue: Paspa6orats Auarpammy McukaBBI U1t IpoeKTa KocMeTHYECKOro pemoHTa
KBapTUPBL

Pernament nposenenns IIPOMEKYTOYHOH aTTeCTallHU U OlleHUBAHNS

FNQ Bua pa6otsr [Ipomomkurensuocts
1. [penen anurensroctu TecTupoBaHus (20 Bompocos) 35-40 mumn.
2 BHrecenue ucnpasnenui J0 5 MHH.
Urtoro (B pacuere na TEcT) 10 45 MuH. B

Ob6mee pacnipenenenne 6amion TEKYMIET0 KOHTPOJISA 10 BHAAM Y4eOHBIX pador aisn
CTYACHTOB (B COOTBETCTBHU C Ios10:xennem)

Pefituur-kouTpons 1 Tect 10 Bonpocos Mo 15 Gansos
PelTHHr-KOHTpOTL 2 Tect 10 Bonpocos Mo 15 6annor
Peiitunr konrpons 3 Tecr Ssonpocos u 3aganue Ho 30 6annos
llocewenue 3anstuii CTYAEHTOM 5 Gamnos
JononHurensHbie 6amer 5 Gannos

| (GoHychI)
Beimonnenne cemectposoro 30 Bamos

| [U1aHa caMOCTOSTeIbHOM paGoThI

-

Hroro | o 100 6annos
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KPYKKH K
10
11

12.
13.
14.
15.
16.
17.
18.
19
20.

Ka4decTera.

21,
22.
23;
24.
23.
26.
27,
28.
29.
30.
31.
32.
33.
34.
35,
36.
37.
38.

IPOEKTOM
39
40
IIPOEKTOB

41.

Bonpocsr k 39€Ty 0 tncnumnne «MeHeaKMenT KavecTsa NPOEKTOB»
INonsrue kayecrpa [IPOYKTa U npoexTa
Henu, bynxunn menemkmenta Ka4ecTBa [IpoeKToB
Konnenuuu xavecrsa, ®asa KOHTpoJIs1 KayecTBa. Dasa yrpasiienus kagecTsonm.
®Dasa MeHeKMeHTa KavecTsa, ®asa nnaHupoBaHUs KayecTsa.
Oneapn Jlemunr u ero 14 IIPUHIIMIIOB YNIPaBIIEHUS KaYeCTBOM.
Ioxosed Txypan - KoHnenuus AQI u cnmpanp Jxypana
Gunmnnn Kpocbu cucrema ZD («HOMB HedekTOBY), KayecTRO — Oecrmatroy
Apmanj Deiiren6oym u ero KoHuenuus TQC
Kaopy Ucuxasa — ABTOp ATIOHCKOTO BapHAHTA KOMILIEKCHOTO YUPaBJICHUS KauyeCTBOM,
aqdeCTBa, IHarpaMmMa IpHYUHEI-CIIEICTRHE,
- Ilnan ynpasnenus xauectsom: CTPYKTYpa, IOPAIOK pa3paboTKH.
- Merpuku kavecrsa, BHas! 1 u3MepuTen. KoHTpobHEIe crivcku kayecTa.,
Ilnan coBepurencrBoBanms TIPOLIECCOB.
CpaBHuTeBHEILT ananus 3aTpar | BBINOJ.
KoHTpossnbie kapTsL.
IInanuposanue 9KCIIEPHMEHTOB.
Bri6opounsle onenk.
Hopmarusro-pernaventras 6asa YHPABIICHHs Ka9€CTBOM MPOEKTOB B OPraHU3AIHH.
AKTHBBI IIPOLIECCOB Opranu3anuH (0GHOBICHMUS)
3anpoce! Ha u3MeHeHue,
MHCTpyMenTsI U MeTop! [UIAHUPOBAHMS KAa4yeCTBA M OCYIIECTBIICHUS KOHTPOJIA

AYJIHT KayecTBa.
AHanu3 nponeccos
Pesynprarsl usmepenuii s IpoIIeCCe KOHTPOJIS Ka4ecTBa.
Honreepxennsie n3menenys.
IMTonreepsknenusie pPe3yJbTaThI.
[Tnan ynpasnenus IPOEKTOM (0OHOBJIEHHST)
Jluarpammer Tpenga
Hmarpammer pas6poca.
Hucnexnun.
[Tposepka OIOOPEHHBIX 3aMPOCOB HA HAMCHEHMS.
Huarpamma ITapero.
[puunnHo-cnencreennas Auarpamma Minmkaga.
Marpuna konrpmep. I'pahuku u mmarpammer, Huarpamma cposctsa.
Huarpamma cassei,
JlpeBoBHnHas quarpamma.
Marpuynas quarpamma.
- Marpuna npuopureros.
[OCT P 54869-2011 [IpoexTHBIi MeHemKMeHT. TpeGoBanus x ympasnennio
. CMK opranusanmu kak aktus OpPraHu3alHH B MCHEIKMEHTE KaueCTBa IIPOEKTOB.
. YIpaBieHHe KadecTBOM MPOCKTOB OpraHusaiuu kak nponecc CMK oprauusar,
. Cosmanme u mommepxkka 6as 3Hammii [I0 MpaKkTHKaM yIpaBJIEHUS KAYECTBOM
B OpraHu3aiumu.
HenpepriBroe 06yuenne unenos KOM@HA IPOEKTOB NPHUMEHEHUIO UHCTPYMEHTOB H

METOI0B HJIaHUPOBAHHS, 06€CHC‘IGHHH, MOHHTOPHHTA, aHaIu3a U KOHTPOJIS KayecTBa ITPOEKTOB



6.6. Metoanueckue MaTepHuaJibl, onpeae/ s IO Le HpoUeaypoI ONeHHBAHMS 3HAHMII,
YMeHH, HABBIKOB H (nm) onebiTa AEATEILHOCTH, XaPAKTEPH3YIOMMX YTAEI
$hopmupoBanns Komneren il
Onpoc npoBomur [IpETIoaaBaTeNb MO BCEM TeMaM JMCLHILIHHLL 3HaHMA, yMeHus,
HABLIKH CTyJI€HTA IIPH NPOBENEHUHM OIpoca OLCHHBAIOTCS «3a4YTEHO», «HE 3a4TeH0». OCHOBO
UL OLPENENCHHS  OLECHKH  CIYXHT YPOBCHb  YCBOGHHS  CTYJCHTaMH Martepuaa,
[IPEIYCMOTPEHHOT0 TaHHOM pabouei NIpOrpamMmoi,

OuenuBanue cryaenrta na onpoce mo aucuunianHe «MeHeTKMEeHT KadecTBa IIPOEKTOB»

—

Ouenka TpeboBanus k sHanusm

Ouenka «3auteHo» BricTaBIseTCH CTYAEHTY, KOTOPBIN YCBOMII Mpe1yCMOTPEHHBI
NMPOrpaMMHBIH  MaTepnan;  npaBuiabHO, ¢ NPUBEICHHEM  NPHMEPOB,  MOKA3al
«3a4TeHO» CHCTEMaTH3UPOBAHHBIE 3HAHHA MO Teme ANCLMTIIMHEL, CNIOCOGEH CBA3ATh Teopuio ¢
NPakTHKOH, TeMy BONpoOca C APYruMHM Temamu A3HHOTO Kypca, APYrHX H3y4aeMbix
[IPEJIMETOB.

OLeHka «He 3a4TeHO» BhICTaBIRETCS B CNIEYIOMINX CIyYasnx; 4‘
1. Crynent He cnpasuncs ¢ 3allaHHeM, HE MOKET OTBETHTH Ha BOTPOCHI, NpeUI0KeHHbIe
NpenojasaresieM, He 00/NafaeT LEIOCTHBIM MpeacTaBieHueM 00 W3ydaemoil Teme u ee

«He 3aurenoy
B3aMMOCBA3AX,
2. OTBer Ha BOIPOC MOJIHOCTBIO OTCYTCTBYET.
3. Otka3s ot oTBeTa,

3aver npunMMaer nexTop. OueHka 3HaHWi CTyZCHTa Ha 3a4€Te HOCHT KOMILJIEKCHBII
XapaKTep U OIPEEICTCS ero:
= OTBETOM Ha 3adYere;
~ PeHTHHTOBBIMHU Gastamu, HAOMpPaeMBIMU CTYIEHTOM 110 HTOraM TPeX TEeKYIIHUX
KOHTpoIei,
- Y4eOHBIMH JOCTHKEHUAMH B CEMECTPOBBIN MepHOI.
3HaHMSA, YMEHHS, HABBIKH CTYACHTA LIPH MPOBEACHMH YCTHOIO 3a4eTa M0 AMCHUILIMHE
OLCHUBAIOTCSA 110 CHCTEME: «3a4YTEHOY», «HE 3aUYTEHO. OcHoBolt 11st ompenenenns ouenky
CIY)XKHT YPOBEHB YCBOGHHS CTYJCHTAMH MaTepHana, MpeyCMOTPEHHOTO AaHHOH paGoueii
NIporpamMmoit.
Maxcumanbnas cymma Gamos, HabHpaeMas CTYJEHTOM [0 AHCIHILIHHE «Menemkment
KauecTba NPOCKTOB» B TeYeHHE cemecTpa pasHa 100.

HTorosoe ouennBanme crysenra no AucuunHe «MeHeKMEHT Ka4ecTBA IPOEKTOB
Onenka TpeboBanus k 3HanuAM

Ouenxa «3a4teHo» BICTaBIsETCS CTYACHTY, €CIM OH TBEP/O 3HACT MaTepHal,
[PaMOTHO ¥ MO CYIIECTBY H3JaraeT ero, He NOIYCKast CYIIeCTBEHHBIX
«3a4TeHO» HeTOYHOCTell B OTBeTe Ha BOIIPOC, MPaBHUIBHO NPUMEHSET TeOpeTHYEeCKHe
[IOJIOKCHAS. TNIPH  PEIICHHH NPAKTHYECKHUX BOIIDOCOB M 3ajay, BIiajeerT
HEOOXO/MMBIMH HABBIKAMU H IIPHEMAMH HX BBITTOJIHEHHUS.

Ouenka «He 3auTeHO» BBICTaBIsETCSH CTYACHTY, KOTOPHIH He 3Haer
SHATUTE/IBHOH 4acTH IPOrPaMMHOTO MarepHaa, JIOITYCKAeT CYyLIeCTBEHHEIE

«He OMOKH, HEYBEPEHHO, ¢  GOJIBLINMH 3aTPYMHEHHUSMH  BBIIOJIHSACT
3a4TeHOY» | mpakThyeckne paGotel. Kak mpasmio, oumenka «HEYIOBJIETBOPUTEIHHO»
CTaBUTCA CTYIEHTAM, KOTOpble HE MOryT OPONOKUTE o0ydeHne Ge3s
L AOTIOTHUTENILHEIX 3aHSTHH 110 COOTBETCTBYIOIIEH THCIIUILIHHE.

6.7. Metoau4eckue ykazanus ais 00Y4aI0MMXCs M0 0CBOEHHIO THCIHILIHHEI

O6yuenue no aucuummue «MeHemKMenT KaqecTBa IPOEKTOB) MPENONIAraeT H3ydeHne
Kypca Ha aylIMTOPHBIX 3aHATHAX (IIPAKTHYECKHE 3aHATHA) H CAMOCTOSATENBHOH paGoThI
CTyACHTOB (pedepar). IlpakTHueckue 3aHSTHS AUCHHUILTHHBL  «MeHeIKMeHT KadecTBa



IIPOCKTOBY» MpEeANoaaraioT ux TIPOBCACHHE B pasiuMyHBIX (OpMAX ¢ mesbio BBLISIBJICHUS
HOTY4CHHBIX 3HAHUH, YMEHHI, HABBIKOB U KOMIIETEHIIUH,

C memsto obGecrneuenus YCHCIIHOTO OOYYEHHsS CTYIEHT MOIKEH TOTOBUTLCS K
IIPaKTUYECKOMY  3aHSATHIO, [TOCKOJIbKY OHO SIBIISIETCA BaskHeHIei dopmoii  opranusaimy
y4eOHoro mporecca, MOCKOJIBKY:

- 3HaKOMHT C HOBBIM yYeGHBIM MaTepUaIoM;

~  Pa3bACHSET y4eOHbIe 31eMEHThI, TPYAHBIC [UTs IOHHMAHUSL;

- CHCTEMaTH3MpyeT y4eOHBIN MaTepHa;

- OpHEHTHpYeT B y4eGHOM Iporecce.

lloozomosxka x npaxmuuveckum SAHAMUAM:

- BHHMATCIBHO npountaiiTe Martepuan jexrmii OTHOCSAIIMXCS K  JaHHOMY
[IPAKTHYECKOMY 3aHATHIO, 03HAKOMBTECH C Y4eOHBIM MaTepHaIoM Mo y4eOHHUKY U
Y4eOHBIM IT0COOHsIM;

- BBIIHUINTE OCHOBHBIE TEPMUHBL;

- OTBCTBTE HA KOHTPOJILHBIE BOIPOCHI 110 3aHATHSM, TOTOBBTECH /IaTh Pa3BEPHYTHII
OTBET Ha KaX/IbIi U3 BOIIPOCOB;

*  YACHHUTE, Kakue y4eOHBIE 3IeMEHTBI OCTATHCEH [UTsl Bac HCACHBIMH M IOCTapanTech
[TOJIyYHTb HAa HHX OTBET 3apaHee (7o CEMHHAPCKOr0 3aHATHUS) BO BPeMs TeKYLIHX
KOHCYJIbTallUH IIpenoiaBarens;

- TOTOBHTBCA MOXHO HHIMBHYaIbHO, flapaMM HIH B COCTaBe MaJoil Tpymmbl,
TOCICIHUE ABIAIOTCS S PeKTHBHBIME opMamH paboTkl.

lloozomoexa x 3auemy. Texymmuit KOHTPOIB OJHKHEL COIIPOBOKIATH pedIieKCcHs yuacTus
B MHTCPAKTHBHBIX 3QHATHSAX M OTBETHI HA KIFOYEBhIe BOTIPOCEI 10 H3YYCHHOMY Marepuaiy.
WToroselit KOHTPOIB MO KypCy ocyuecTsisercs B hopme oTBeTa Ha BOTIPOCHL. B camoMm Hauaje
Y4e0HOro Kypca Heo6XomuMo TIO3HAKOMHTBCS  CO  clieAylomel  y4eGHO-MeTONuuecKol
JOKYMEHTalHeH:

= NpOTPaMMOM JUCIHUITIHHEI;

- TICPEYHEM 3HAHMH M YMEHHH, KOTOPBIMH CTYIEHT IOJIXKEH BIIaJeTh;

- TeMaTHYECKHMH IIaHAMH 3aHSTHIA;

= KOHTPOJIbHBIMH MEPONIPUSITHAMY;

- Y4eOHHKOM, y4eOHBIMH OCOOUSIMH 110 AMCIHUIUIAHE, @ TAKXKE 37IeKTPOHHBIMU
pecypcamu;

- TepEeYHEM BOMPOCOB K 3aYeTy.

ITocne sToro HOOJIZKHO ctbopMHpOBaTLcsl UeTKO€ mpeacraBiceHue 00 o0beMe | XapakTtepe
3HAaHUH M yMeEHHIA, KOTOpBIMM Hano OyIeT OBIAZeTh o aucuuiinee. CucTeMaTHyeckoe
BBINONTHEHUE y4eOHON paboThl Ha 3aHATHSX TO3BOIHT YCIICITHO OCBOUTH AMCLHUILIHHY U CO31aTh
Xopouyo 6a3y /i cauu 3avera.

7. VAEBHO-METOJAMYECKOE U HHOOPMALIMOHHOE OBECTEYEHIE
JAUCIHHILIAHBI (MOY.JIST)
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2. IlaBnos, A. H. Vupasrenue IPOCKTaMH Ha OCHOBe craHzapra PMI PMBOK.
Wsnoxenne metomonoruun u omsrr MpUMEHEHHs [DneKTpoHHsiit pecype] / A. H. Ilasios. - 4-e
H3]L., ucnp. u pom. (31.). - M.: BUHOM. JlaGoparopus suanmit, 2014. - 271 ¢.: ur. - (ITpoexrer,
porpammel, moptdenn). - ISBN 978-5-9963-2355-5.

3. Kepumos B.FO. Merononorus TIPOCKTHPOBAaHUA B He(TerasoBoil oTpaciu u
YIPaBJICHUE NpOoeKTaMHu: yued. nocobue / B.JO. Kepumos, A.B. Tosucros, P.H. Mycraes; nox
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4. Bymyes C.J1., Bymyesa H.C «YnpapieHne npoekTamu. OCHOBEI IpoecCHOHATBHEIX
SHAHUH M CHCTEMa OLEHKH KOMMETEeHIUH MPOEKTHBIX MeHekepoB (National Competence
Baseline, NCB UA Version 3.0)»: /.- M.: Wpunuym, 2015. -208 c.

5. PykoBoznctBo k cBoay 3mammii mo YOpaBJICHUIO npoekTaMu (Pykoroactso PMBOK)
Project Management Institute.- M., 2010 r. - 464 CTp.

B) NePHOAHYECKHE U3IaHHs1:

1. Muxees B.H., Tos6 A.C. «MexayHapoanble M HauMOHANBbHBIE CTaHAapThl 110
YUPABICHHIO MPOCKTAMH, MEHEDKMEHTY NpOEKTOB M NPO(ECCHOHAIBHON KOMITETeHTHOCTH
MCHEDKEPOB IIPoeKTOB» M., 2013r. - ¢.33-37

2. ToB6 A.C. ILunec I'.JI. «CraHnapThl B mpoeKTax COBPEMEHHBIX HH(DOPMALIMOHHBIX
cucrem», M., 2015. - ¢.42-47.

3. ToB6 A.C. Ilumec T.JI. Crannmapr ynparienus MPOCKTaMH YPOBHS MPEANpPUATHSL.
«/lupexTop HHpOpPMAHOHHO ciyKOb1» Ne 1-6, 2001 i NeNe 1-6, 2015.

B) HHTEPHET-pecypChI:

1. Oduunanenprii caiitr PRINCE2, - pexnM nocryma: http://www.prince-officialsite.com

2. Mertomonorns  PRINCE 2, (omexTpoHHBIH  pecype), - pexuM  noctyna:
http://www.12manage.com/ methods_ccta_prince2 ru.html

3. http://Wwww.projectmanajement.ru

4. Poccwuiickas Acconuarus Ynpasnenus [Mpoexramu "COBHET" http://www.sovnet.ru/

5. CaliT MEHeKepOB IIPOEKTOB http://www.anryk.ru/

6. www.iprbookshop.ru/ (SnekTponHo-OuGHOTeUHAs cHcTema IPRbooks — Hay4HO-
00pa3oBaTeIbHBIN pecype s PCLICHHS 3a1a4 00y4yenus B Poccuu 1 3a pybexom)

7. www.iteam.ru (IToptan iTeam — TexHOIOrH® KOPIIOPaTHBHOTO YIIpaBJIeHHUs)

8. http://mirq.ru O(uIMATBHEL TOpTaT Bceepoccniickoit  opranmsanum kauectsa
«Mmup kavecTBay

9. http:/deming.ru  Acconmanus 9. Jemunra

10. http://www.stq.ruPUA «CTaHIapTHl M KA4ecTBO»

11. http://iso.staratel.com ouuuaneHbI nopran ISO

8. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE
AACHUILIUHBI (MOIY.JIS)

Hist obecneyenns o6pasosarensHOro fipomnecca Mo IUCHHUIIMHE MHCTHTYT PacloaraeT
CICNYIOWEH MaTepHalbHO-TeXHHYeCKoi 6asoii, obecreunBafomell NpoBeJeHHE BCeX BUIOB
AUCIUILTHHAPHON M MEXAMCUMILINHAPHOM OArOTOBKH, NPEyCMOTPEHHBIX YYeOHBIM TJIAHOM U
COOTBETCTBYIOUIMX NCHCTBYIOIMM CAaHHTAPHBIM [IPOTHBOIOKAPHBIM IIPaBUIAM M HOPMaM:



- JICKIIMOHHBIE ayAWTOPHH, 060PYI0BaHHbIE BHICONPOCKIIHOHHBIM 060pya0BaAHHEM IS
TIPE3CHTALMH, CPEACTBAMH 3BYKOBOCIIPOM3BE/IEHHS, SKPaHOM H HMMEIOLIHE BHIXOA B CETh
Hurepher;

- HOMCIUCHUA JUIsl IPOBE/ICHUS CEMHHAPCKHUX M MPAKTHYECKHX 3aHATHH, 000pyI0BaHHEIE
y4eOHO# Mebenbio;

- Oubnmoreka, umeromas mecra mwis CTYyACHTOB, OCHALLCHHBIE KOMIIBIOTEpPAMHU C
ZOCTYTIOM K 0a3aM JaHHBIX U CeTH Hnrepner;

- KOMIILIOTEPHBIE KIAaCCHl ¢ KOMILIEKTOM JHIIEH3HOHHOIO NPOTPaAMMHOTO 00ecrnedeHus
Microsoft Project, Microsoft Office
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