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1. MEJIM OCBOEHUS INC I THIL]

Hensto  oceoenns AMCUMIITHREL  «Opranmsanus H  yopasiemnme mpoektmoii
ACATEIBHOCTBIO» gBNgeTCH dbopmupoBanue Y Marucrpanrtos CHCTEMATH3HPOBAHHBIX 3HaHui

3anayu:
® PACKPEITE Collepx)anme momsTHil "mpoekt", "mporpamma’, "noproens mpoekros / nporpamm”, "
NPOCKTHAs u TIPOCKTHO-OpPHEHTHPOBaHHas AeATENBHOCTS", "npoeKrHo—opHeHTnposaHHaa

Opranusamms”, "opranmsanusg » YIPaBJICHHE IPOSKTHOH ACATENBHOCTEIO"
® chopmuposars Y ~ MaruCTpaHTOB MNOHMMaHHe COLepXaHHA npoekTHOl AeqaTensHoCTH
OPraHu3aL{H BO, KaK OCHOBHOrO HHCTpYMEeHTa peanusammy CTPAaTerv pasBHTHS; 06 OCHOBHEIX

6a30BbIX cTanapron YUPaBJICHHS [IPOEKTHO} ACATENBHOCTBIO;

® HU3YYCHHE TOAXOMOB H TeXHomoruii  opmuposanns CHCTEMBL  yripaBiieHus mpoekTHof
ACATCILHOCTRIO B OpraHu3amusx;

2. MECTO AUCHUIIMHBI B CTPYKTYPE onion

Juctummuna Opranmauus g YupasieHue upoexkrtHoii ACATEIbHOCTLIO OTHOCHTCsL K
obs3arensHoji YacTH.

[Inanupyemeie Pe3ylbTatel  06yvenus 1o AMCUHIUTHHE, COOTHeCEHHBIe TaHUpyeMBIMH
Pe3ynbratamu ocsoerus OITOIT (koMmeTeHIHAMEY ¥ HHIHKaTOpaMH 10CTHKeHUS KOMIICTEHIIHi)

Dopmupyemsie
KOMIT CTEHLIHK
(xon, Colepkanue

KomnereHnun)

ITnanupyempie PesyneTatel obyuenns no AHCUMIUIHHE, B
COOTBETCTBHH C HHAHKATOPOM AOCTHKEHHS KOMINETeHIUK
Hnnukarop AOCTHIKEHHS Pesynbrare; obyuenus no

KOMMNeTeHL K JAUCLHIIIHHE
(ko9, code DHCAHUE UHAUKGmMOpa

Haumenosanye
OLCHO4YHOrO cpeacrTea

3Haer: Tectosbie Bonpocsr

MOHATHITHEII anmapar IMpakTuko-
VK-2.1 3naer stame | YPaBIeHHS OPHEHTHPOBaHHOe
- 3aHHTEpeco IMH aHH
KMSHEHHOTO  uMKNa  mpoekra, | J3HHTEPECOBaHHBIM 3ananue
MPHHIME] dhopmuposanug | STOPOHaMH npoekra Ponegas Hrpa
Ymeer:
VK2 KOHUeNuUMH npoekta B pamkax Bopucscnsis oce
Cniocoben ynpannsts, | 0603naventoj npoGemst, CTG};KXEJ]'J;[C 0;’ c;:frra .
MPOEKTOM Ha Bcex | OCHOBHbIE TpeGoBanus, il HI:J ﬂ”}ﬂamﬂ
atamax ero NpenssaBinseMele g NPOEKTHOIA BHop

Baapeer:
METOIHKaMM |
HHCTpYMeHTamu onpeaeiers
CTpaTerum B3aumonelcTems ¢
3aHHTEPEeCOBAHHKIMY
CTOPOHaMH
3Haer:
HHCTPYMEHTBI ynipasse s
OTHOLIEHHAMH Co

KH3HEHHOIrO MKkna | paGote u KPHTEDHH  OLeHKH
pe3yanTaron NPOEKTHOI

AEATENIBHOCTH

YK-2.2, Vmeer Paspabarsirarty
KOHLlenHio NPOEKTa,
3a/1auH,

Tectoprie BOMPOCHI
Ipakruko-
OPHEHTHpOBaHHOE

LeJIb,




MHCTDYMEHTAMH MOHHTOpHHTa
W KOHTpONA passuTHs
OTHOLIEHHI co
crefikxonaepamu NpoekTa

aKTyalbHOCTE, 3HAYUMOCTH CTeHKXomaepamu 3afaHue
(Hayunyio, NpakTHYeCKy10, | ¥meer: Ponesas nrpa
METONIHYECKYI0O M  Humyw B pa3pabarbiBaTh mian
3aBHCHMOCTH OT THNa NpoexTa), | KoMMyH#UKammK co
OKHIAEMBIC  pe3ynbTaTel CTeHKXOMepamMu mpoekTa
BO3MOXKHBIE cepsl HX | Banageer:
NpHUMEHeHHs METOIHKOH onpenenerus
LIENICBOrO YpoBHS
B3aHMMOOTHOILEHHI] co
CTEHKXOJLIEpAMHH MpoeKTa
3naer: IMpakTuko-
9Tambl Ipolecca ynparienus OPHEHTHPOBAHHOE
OTHOLIEHHAMH CO 3a1aHne
CTeiikXonaepamu 1 Ponesas urpa
KOMMYHHKaumit B npoekre
YK-2.3 Bnageer HABBIKAaMH Fhicers
COCTaBIICHHA IUlaHa peatusamuy PaspaGaThinars nnan
MPOEKTA M KOHTpons  ero | YTPABJICHHS OTHOWEHHAMH 1
e KOMMYHHKALHAMH cO
CTeikXonaepamMmn
Bnaneer:

Tecrossie Bonpock

Ipaxruko-
OPHEHTHPOBaHHOE
3aZiaHue

OIK-1.  Criocoben OIIK-1.1. Touumaer TEPMHHLI, | 3Haer:
pemars MOHATHA, NMOAXOABI, MomeNH TEPMHHBI, IOHATHA, NOAXOBI,
npodeccHoHanbHbIe 9KOHOMHHYECKOIi, MOJIE/IH 3KOHOMHYECKOi],
341a4YH HAa OCHOBe OpraHH3alHOHHOMN H | OpraHH3alHOHHOMA M
3HAHUS (Ha | ynpasnenueckoii TeOpHii B YTpaBlieH4ecKoH Teopuii s
NPOABHHYTOM obbeme, HeobxomumoMm g o0beMe, Heobxommmom s
YPOBHe) PelIeHna  npodeccHoHambHBIX PELIEHHUA NpodeccHoHanbHbIX
SKOHOMHYeCKOi1, 3anay. 3a1a4
OPraiHsauuonHofi u | OIIK-1.1-2. IMpumenser | 3naer: —‘
YNpaBsnexnyeckoii HHHOBALIHOHHbIE NOAXOMBI, | HHHOBALMOHHbIE NOAXOnbI Kk
TEOPHH, OCHOBAHHBIE HAa [JOCTHKEHHSX YIPABJICHHIO NPOEKTHOMH
MHHOBALMOHHBIX SKOHOMHYECKOI], LEATENILHOCTRIO
MOIX0JI0B, OpraHM3aLHOHHOH H | Ymeer:
06o0uenns H | ynpaenenueckoit TEOpuH, s | npuMensTs HHHOBAIIHOHHBIE
KPHTHYECKOro PeLIeHus  mpodeccHonansHpx MOAXOMEL, OCHOBaHHBIE Ha
aHanu3a NpaKkTHK | 3anay, JOCTHKEHHAX IKOHOMHYECKOH,
YIpaBieHus, OpraHu3auHOHHOH 1
YNpPaBJCHYECKOl Teopuit, wrg
PeLIeHHs npodeccHOHANBHEIX
3ajay
Baageer:
HHCTPYMEHTapHeM
PCANH3aLMH HHHOBALIMOHHBIX
NIOJIXONI0B K yNpasneHuio
CKTHOH IeATENIbHOCTIO
OITK-1.1-3. OGobmaer, | Ymeer:
NPOBOIMT KpUTHYECKHI aHamu3 NPHMEHATL MOAENH OLEHKH
TIPaKTHK ynpasnenus H | YPOBHS 3pENOCTH cucTem
NPHMEHSAET pe3ynbTaThl ananuza YNpaBJieHHUs NpoeKTHOi
st PELICHHA | NEATENBHOCTLIO B
NPOpecCHOHANBHBIX 3a1ay. OpraHu3auun
Brageer:

HaBbIkamMHu 00061eHus,
KPHTHYECKOTO aHanu3a
NPAaKTHK yrpaBjleHUs §
NIPUMEHSIET pe3ynbTaTh
AHATH3a UIA peleHms

Tectosrie Bonpock
Ipakruko-
OPHEHTHPOBaHHOE
3a/1aHHe
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B CTaHnapTax ynpasienus
npoekTamu

Ymeer:

- GopMynnporats 3anaun
MPOEKTa rocy1apcTeeHHO-
4aCTHOro naprHepcraa,
YCTaHaBIHBaTh HX
B3dHMOCBA3H B COOTBETCTBHH
€O CTaHmapTamMu ynpasienus
MPOEKTaMu

[ NpodeccHOHANBHBIX 3a7aY
OIK-4.  Cnocoben OIK-4.U-1. Moxumaer OCHOBBI | 3HaeT: Tecrogbie Bonpock
PyKoBOIHTE OpraH3auuu MPOEKTHOMH | - METONBI M TeXHUKH CO3MaHus
NPOEKTHOH H | ACATENBHOCTH B COBpeMEHHBIX Ousnec-moneneii Npoleccos
TpoLeccHOi OpPraHusaimax,  Meromsl g OpraHU3aLuu
JEATEIbHOCTLIO B | TEXHHKH  co3manns  Gusmec- | - OCHOBBI OpraHM3aLmK
OpraHH3aluu ¢ | Mozeneit H YTPABJICHHA | MPOCKTHOM AeSTeNbHOCTH B
HCMOJIL30BAHHEM MpoueccamMu, MOIENH H MeTop! COBPEMEHHBIX OpraHU3alHIX,
COBPEMEHHBIX HHHOBAUHOHHOTO METOABI H TEXHHKH CO3aHKY
NPaKkTHK MEHE/DKMEHTa, Gu3nec-moneneii u
YhpaBneHus, YTIPaBIeHUA npoLeccamu,
JIHJEPCKHX u MOJENIH H MeTo1b1
KOMMYHHKaTHBHBIX HHHOBALHOHHOTO
HaBBIKOB, BBIABNIATE H MEHEDKMEHTA.
OLIEHUBATH HOBBIE | OITK-4.1-2. Tposoaur anamuz Vmeer: TectoBsie Bonpocs:
PBIHOYHEIE PLIHKA M BBIABIAET HOBBE | - [IpOBOAMTE aHAITH3 pPhIHKa K MpakTuko-
BO3MOKHOCTH, PLIHOYHBIE BO3MOXHOCTH, | BBISBISET HOBLIE PbIHOYHEIE OPHEHTHPOBAHHOE
paspabarsiBaTh PaspabatsiBaeT crpaternueckue BO3MOKHOCTH, paspabatsisate | samamme
CTPaTerii CO3MAHUA | U TakTHYeckue PELICHUA B | cTpaTerudeckme u
H PasBuTHA | obnacTu co3manms u PA3BUTHA | TAKTHYECKHE pelleHus B
HHHOBaLIHOHHBIX MHHOBALHOHHBIX  HANpaBneHui | o6nacty CO3]1aHHUA U PA3BHTHS
HanpasieHuit ACATEJILHOCTH OPraHM3aLHH, HHHOBALMOHHBIX HaNpaBneHuii
AeATenbHOCTH H ACATEILHOCTH OpraHM3aIHy,
COOTBETCTBYIOIHE paspabateiBats n
HM  GusHec-momenu AHAMTH3HWPOBaTh OH3HEC-
OpraHH3aunuii, Mozens opransauum,
¢popmupoBars KapTy OusnHec-
MpOLEcCcoB
OITK-4.H1-3. PaspaGarsipaer u Bnaneer: Mpakruko-
aHaM3UPYeT  GH3Hec-momens | - HHCTpYMEHTapuem OPHEHTHPOBAaHHOE
OpraHusauuH, opmupyer KapTy | BBIIENEHHS H OLIEHKH YPOBHS 3ajanne
OH3Hec-npoueccos. Ou3Hec-npoueccos
YOPaBJI€HUS NPOEKTHOl
JeATeNbHOCTEIO
- COBPEMEHHBIMH LHPPOBBIMH
TEXHOJNIOTHAMH noaaepxkHu
IPOEKTHOM AesTenbHOCTH,
COBpPEMEHHBIMH
NPOrpaMMHBIMH POy KTamu
CONPOBOXKAeHHS GH3HeC-
OUECCOB B OpraHusanmy
IK-1. MK-1.1 Ocymecteaser | 3naer: TecroBsie Bonpock:
Cnocoben HHUUHHPOBaHHe H | - CTPYKTYpy 1 mpouecchl
PYKOBOIMTE TUIAaHHPOBaHHe TPOCKTa, | pa3spaboTku YTBEPKICHHS
(bopmupoBanuem HCNONB3Ys rHOPUAHBIC H rHOGKue YcraBa npoekra B
TIPOEKTHOM KyJIbTYPBI | Texuonmoryu W, B TOM uHCcne | cooTBeTcTBHM CO
B Oprahmsauuu u B | npoekra roCyAapcTBeHHO- CTaHapTamu;
KOHKDETHEBIX HacTHOro napTHepcTaa - CNOCO0EI NIaHUpOBaHus 1
npoeKTax . pacripenenenns pabor B
rocyaapcTeeHHo- PaMkax peaiusaumu npoexra
YacTHOro TOCYNapCTBEHHO-YacTHOrO
NapTHEpCTBa NapTHEPCTBA, NpeAcTaBIeH Hbe




- OpraHU30BLIBATh PYMTIOBYIO
paboTy, KOMMYHHKALIHH 10
NPOEKTY I'4I B COOTBETCTBHH
€O CTaHjapTaMM

Bnaneer:

- rHOpPHIHBIMH TEXHOJIOTHAMH
HHHLMHALAH H TUITAHHPOBaHHSA
IPOEKTOB IXE B COOTBECTBUH
CO CTaHApPTAMH

IIK-1.2 OueHnHBaeT TeKyLHid
YPOBEHB MPOEKTHOH KYIbTYPbI H
dopmupyet CTpaTernyecKHii
IUIaH €€ pa3BHTHS.

3naer:

- HeOOXOAUMBIE HCTOUHHKH
HHGOPMALHH LTS IPOBEACHHS
aHaJIU3a YPOBHA MPOEKTHOH
KYJIbTYPbl OPraHH3aLHy
MOJIC/TH OLUCHKH YPOBHA
MPOCKTHOW KYNbTYPhl H
COOTBECTBYIOUIME CTAHAAPTLI
Ymeer:

= BHGHpaTb H HCIIOJIB30BATH
MOJIE/IH H CTAHAAPTH! OLEHKH
YPOBHSA MPOEKTHOH KYIBTYPBI
OpraHu3aluy,

Bnaneer:

- METOJJaMH CHCTEMHOTO
aHanHu3a H MPOEKTHPOBAHHUA
MEpONpHATHIA MO
obecnevyenuio TpedyemMoro
YPOBHSA MPOEKTHO#H KyJIbTyphI
OpraHH3allHK

[IpakTuko-
OpPHMEHTHPOBaHHOE
3a/laHue

MK-1.3 Koopauuupyer
ACATENbHOCTh Y44CTHHKOB
NpoeKTa, B TOM HHCJIE NPOEKTa
roCcyJapcTBEHHO-4aCTHOIO

napTHepcTBa

3naer:

- METOJBI H MOJIENH
YrpaBJIeHHs MPOEKTAMH B
COOTBETCTBMH C POCCHHCKAMH
H MEX/TyHapOIHEIMH
CTAH/IapTaMH YTIPaBIICHUA
NPOEKTHOH AeATENLHOCTHIO
Ymeer:

- pa3pabaTbiBaTh CTPYKTYPY M
co/lepKaHHe
OpPraHu3alHOHHBIX
JOKYMEHTOB [10 NPOEKTY
rocyaapCTBEHHO-4aCTHOTO
NapTHEPCTBA HAa OCHOBE
CTaHIAPTOB

- OPraHn30BLIBATH CHCTEMY
KOHTpOJA peajii3alliy NpoeKTa
rocyaapcTBEHHO-YaCTHOTO
NapTHEPCTBA B COOTBETCTBHH
€O CTaHJapTaMH

Bnapeer:

- MpeACTaBIEHHLIM B
CTaHaapTax ynpabJieHHs
MPOEKTHOMH JeATENLHOCTBIO
MHCTPYMEHTapHeM
KOMMYHHKAIHH C 0 BCEMH
3aHHTEPECOBAHHBIMH

[TpakTHko-
OPHEHTHPOBAHHOE
3ajaHye

IMK-3.1 Coznaer, noanep:xuBaet
H pa3sBuUBaeT CHCTEMY
yMpaBjieHus MPOEKTHOM
NEATENILHOCTHIO B OPraHH3aluy,
B TOM YHCIE HCNONB3YA rHOKHe
H __ rHOpHaHbie  METOJ/IONOrHH

3naer:

- NPHHLHIBI YTIPABIEHHS
MopThensiMH 1 MporpamMmMamMu
MPOEKTOB

Ymeer:

- (hopMHpOBATHE METOAOAOTHIO

IpakTuko-
OPHEHTHPOBAHHOE
3a/1laHKe
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K 3 Crocoben
PYKOBOAHTB
MporpaMMaMH
TpaHchopMaLHy
NpOLECCHO
apXUTEKTYPhI
OpraHu3aluK

yIpaBeHHs MPOSKTaMH .

YNpaBJeHHs NPOeKTHOM
JIeSaTeIbHOCTBIO Ha OCHOBE
CTaHAAPTOB

ITK-3.2 INoHumaeT 1 HCronb3yeTr
METOIOTIOTHIO ynpaBaeHUs
noprdensiMiu K MporpaMMamMmu
IMPOEKTOB

3uaer:

- 6az0BkIe CTAHAAPTHI
yrpaBieHus nopTdensMu u
nporpaMmMamu

Ymeert:

- pazpabatbiBaTh
OpraHu3auuoHHO-
yNpasieHYeCKHe PelleHHs H
OLEHHBATH HX MOC/IEACTBHS B
xozie TpancopmaLuu
MpPOLECCHON APXUTEKTYPbI
OpraHu3alliy, BHICTPAHBAET
CHCTEMY KOMMYHHKaLMi 1A
OCYLIECTBJIEHHS IPOTPaMM
TpaHchOpPMALMK IPOLECCHOM
ApXHUTEKTYPhl OpraHH3aLuK

IpakTuko-
OPHEHTHPOBAHHOE
3alaHie

[MK-3.3 PazpabartbiBaer
OpraH|3alHOHHO-
YIOpaBIE€HYECKHE pPELICHUA H
OLIEHHBAET MX MOCHEACTBHA B
xone TpaHchopmaunu
MPOLIECCHOM ApPXHTEKTYPEI
OpraHH3aluy

Ymeer:

- paspabarTbiBaTh aJIeKBATHbIC
YPOBHIO Pa3sBUTHA
OpraHu3alu{y NpoLeccsl
YIpaBieHHA MPOEKTHOM
NeATENLHOCTLIO

Bnapeer:

HaBBIKAMH CO3JaHMUs,
NOIEePKAHMSA H PA3BHTHA
CHUCTEMBI YIPaBAEHHA
NMPOEKTHOMH JeATENLHOCTRIO B
OpraHu3aliy, B TOM YHCIe
ucnone3ys rubkue
ruOpH/IHbIE METOLONIOTHHA
YMpaBJEHHA MPOEKTAMH

CutyaluuoHHbIe 3a1a4K

K 4
CnocobeH
obecneunBars
obeopraiu3alMoHH
VIO NOATOTOBKY
NPOEKTa, B TOM YHCNE
npoeKTa
rocy1apcTBeHHO-
YACTHOTO
MapTHepeTBa

INK-4.1 Ilonumaer 3HaueHHE H
coiepxanue
ob1ieopraHH3alnoOHHOI
MOJrOTOBKH MpOEKTa, B TOM
4HcIle NPOeKTa rocy1apcTBeHHO-
YacTHOIO NMapTHEPCTBA

3naer:

METOMbl U MOJIEJIH YTIPABJICHHSA
MPOEKTaMH, MPHHIIKIIBL,
MOAXOIBI, MOJAEIH
obImeopraHi3alHOHHOIH
MOATOTOBKH MPOEKTA, B TOM
YHCIIE [IPOEKTa
rocyaapcTBEHHO-4aCTHOIO
napTHepcTBa
Ymeet:
HCMONL30BaTh
YnpaBlIeHHA NPOEKTHOH
JIeATENBHOCTBIO, BKJTIOYas
OLIEHKY YPOBHA 3pelOCTH M
OLIEHKY KOMIIETEHLHH
CHNELHATMCTOB 1A  OLICHKH
TIPOLIECCHOH 3pENIOCTH
Bnapeer:

METONONIOTHEH NPUMEeHEH S
CTAHAAPTOB IUIA OLICHKH
YPOBHS 3pEJIOCTH NPOLIECCOB

CTaHIApTHI

TecroBbie Bonpock
Ipaxruko-
OPHEHTHPOBAaHHOE
sazaHue

3uaer:

KPHTEPHH OLIEHKH KadecTsa
YNpaBJIEHYECKHX PEeLIeHHIA 110
YpaBneHHIO NpoeKTaMH
BHEJIpeHHA H3IMEHEeHHIi Ha
OCHOBE CTaHJapTOB

TecroBsie Bonpock!
CuryauHoHHbIe 331aUn




IK-4.2 PazpaGarsisaer
KOHLETIIHIO H TNacmopT WWin
YCTaB MpoekTa, B TOM uwuC/e
npoeKTa rOCYIapCTBEHHO-
4acTHOIO MapTHePCTRa

YNpaB/IeHHS [POEKTAMH
Vmeer:

HPHMEHATb METO/IbI
obecneyenns kayecrna
NIDHHATHS YNIPABJIEHYECKHMX
PEIICHHH Ha OCHOBe
CTaHIAPTOB YNpaBIeHHs
NpoeKTamMu

Baaneer:

Meronamu paspaboTku
KOHUENUHHA ¥ nacnopra (u/wnu
ycTaBa npoekra),
ITaHHPOBAHMS ACATCIILHOCTH
M0 NpeaAMEeTHEIM o6nacTam
NpoekTa, paspaborku
HEPapXHYECKOH CTPYKTYpEI
paboT npoekra, B ToM wucne
MPOEKTa rocy 1apCTBEHHO-
44aCTHOTO NapTHepCTBa

IK-4.3 [nanupyer
HEATENLHOCTh 110 TIPEIMETHBIM
obnacram IpoEKTa,
paspabarteiBaer HepapXuyeckyio
CTPYKTYPY pafoT mnpoekra, B
TOM YHCIIe npoekTa
TOCYIAPCTBEHHO-YACTHOO
napTHepcTBa

3naer:

CYLUHOCTb YNpaBieHHs
noprensmu npoekton
OpraHH3aUHOHHEIX H3MEHEHHI
H MPOLIECCHI, NpeaaraeMeie
CTaHJapTaMH

Ymeer:

opMHpoBats 1 ocymecTBTE
GanaHc npoekTos B noprdene
Ha OCHOBE OLIEHKH MPOEKTOB |
uudopManum no JOCTYNHOCTH
pecypcos

Baapeer:

MeToaonoruei Gopmupopanus
CHCTEMBI MPOEKTOB, MPOrpamMm
H noprens npoekTos u
CHCTEMBbI YNIPABICHHA HMH

TectoBsie Bonpocs
[MpakThxo-
OpPHEHTHPOBaHHOE
3a/laHue




4. OFBEM U CTPYKTYPA AACHUILJIMHBI

Tpynoemxocts mucimmmung COCTaBIfAET _ 2 3a4E€THBIX CAMHHIIE,

8

Temarnueckuii nnan
opMa o0y4eHus — ounasn

72_4aca

Konrakrhas pa6ora Dopmsl
ofyuaromuxcs TEKyLIero
C MeaaroruyeckKkum KOHTpoOIIA
paboTHHKOM 5 YCIIEBAEMOCTH,
B g ”E E |8 % p %’WUPM:% i
= o | TMpoM o
=)
Ne Haumenosanwue tem w/mnn 8 § 3 © g ,,: E E arTecTauuu
n/m Pa3/eNoB/TeM AHCLMILTHHBT § 5| = g e g gé 5 & | (no cemecmpan)
© = = =]
= = =
S| E| 5| £|85|3
ool é‘-’ D o) 8O
= = o
g | =8
1
(=9 = =
= = ©
1 Bsenenne B opranusaumio u ynpaencHue | | 1-2 4
HPOEKTHOH H NPOEKTHO-
OPHEHTHPOBAHHOMK JIeATENBHOCTLIO
2 IMpoektHas nestensrnocTs 1 34 | 4 |
OpraHu3aLiiy, Kak HHCTPYMEHT
PCATH3ALHH CTPATErHH PA3BUTHSL,
3 Cucrema ynpasnenus [POEKTHOH ] 56 |2 ) 1
AeATENLHOCTEIO. T1poueces ynpasienus
npoekramu. Hannuaius, NTAHHPOBAHMKE,
HCIIOJIHEHHE NPOCKTa
4 Vnpasnenne cosiepkanueM NpoCKTHOMN 1 7-8 4 1 Peltunr koutpons
JEATENBHOCTH 1
5 YNIpaBienne NpOeKTHOM AESTCABLHOCTHIO 1 9- 4 1
110 BpEMEHHBIM NTapaMeTpam 10
6 Ynpasiienue cTonMocTsio NpoekTHON 1 11- | 2 2 1 PeHTUHT-KOHTpO B
HEATENBHOCTH 12 2
7 Yipasncuue puckamu 1 Kkauecrsom 1 13- (2 2 1
MPOCKTHOH AeATEIRHOCTH 14
8 Ynpasnenue nepcoHanom, 1 15- | 2 2 |
CTEHKXONAEPAMH, KOMMY HHKALHAMH 16
NPOCKTHOMH JeSTeNLHOCTH
9 Kopnoparusnas cucrema n CTaHIapThi 1 17- [ 2 2 2 Peiftunr konrpons
YIPaBJICHHA MPOEKTHOM JEATENLHOCTEIO 18 3
Bceroza 1 __CeMecTp:; 18 |18 9 Ox3amen (27)
Hanwuue B nucumnnuune KI/KP
Hroro no aucimniune 18 |18 9 Ok3ameH (27)

' Pacnipenenenne 001Iero Yuca 4acoB, ykasaHHbIX Ha NpaKTHIeCKHE 3aHATHA B V]I, ¢ yueToM yacos na KIV/KP

Janusli nyHKT BRMIOYAeTCMS

KOMMETeHIIHi,

B pabouyrw nporpamMmy TombKko npu GopMupoBaHun NpoecCHOHANBHBIX
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Temarnuecknii nian
(opma obyuennus — ouno- 320unag

Konrakrhas pabora Dopmel
obyuarommxes TEKYIIEero
C NeaarorH4ecKum KOHTpOnst
& paboTHHKOM 5 ycrnesaemocTu,
S (el ale |2 | voma
gl 2 B 8 g § © | MPOMEKYTOYHOM
Ne Haumenoanwue tem w/umm 2 8 5 lg S | & & aTTecTalmu
w/n Pa3eNoB/TeM JUCLHILIHHEL OE 2| & § & | B g E S| o cemecmpam)
= 5| E = S5 &
@ 5 3] o | R3| ®
am = o <] B8O
o = N ’8
= 3 é. 8
g &
g § (=
= = ©
1 Beeaenne B opranuzanmio n ynpaeneHue | | 1-2 2 2 2
NIPOEKTHOH U npoekTHO-
OpPHEHTHPOBAHHOK JeATEILHOCTEIO
2 IMpoexTuas nesrensuocTs 1 34 (2 2 2
OpraHu3alliH, Kak HHCTPYMEHT
PEATH3AUHH CTPATErHH PasBUTHS, |
3 Cucrema ynpasnenus npoexrroli 1 56 |2 2 3
ACATENBLHOCTIO. [Iponecest ynpasaenns
npoextamu. Muumanms, [UIAaHHPOBaHHe,
MCTIOIHEHHE NIPOEKTa ]
4 VYnpasnenne CoaepAaHHEM ITPOEKTHOI 1 7-8 3 Pelttunr KOHTpOJIb
ACATEABHOCTH 1
5 YTnpasiienne npoekTHOM JCATENHOCTEIO 1 9- 3
110 BPEMCHHBIM TIapaMeTpaM 10
6 Yupassienue cronmoctsio npoexTHoH l 11- | 2 2 3 Peiitunr-xoutpons
ACATENBHOCTH 12 2
7 Ynpannenue puckamu u kauccrsom | 13- |2 2 3
MPOEKTHOH AeITENEHOCTH 14
8 Ynpasnense nepcosaion, 1 15- 3
CTelkxo/aepamu, KOMMYHHKALHAMM 16
MPOEKTHOH JEATeNBHOCTH
9 Kopnioparusnas cucrema n CTanapTLi 1 17- ] Peirrunr KOHTPOJIb
YOPABNEHHS NPOEKTHOH NeATe/IbHOCTLIO 18 3
Beerosa __1_ cemecrp: 10 |10 25 Sx3amen (27)
Hanuume B gucuyniune KIT/KP
Hroro no aucuuniune 10 10 25 Ok3ameH (27)

3
Pacnpenenenue o6iero uncna “aCOB, YKa3aHHBIX Ha NPAKTHYECKHE 3AHATHS B VII, ¢ yuetom yacos na KIT/KP

* Hammsi#t nynkr sxmowaercws

KOMOETeHLIHI,

B pabouyio nporpaMmy Tombko npH  hopMHUpoRaHuK NPO(ECCHOHATBHBIX
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Conepxanne jexnmii
Tema 1.Bsenenue B OPraHH3AIMIO H YIpaBJIeHne HIIPOEKTHOM B HPOCKTHO-OPHEHTHPOBAHH O
AATEILHOCTBIO

YUpPaBICHHs OpraHu3ammed. Posepas CIPYKTypa npoekra. OCHOBHBIE MOHSTHS: nporpamMma,
YIPABIICHUE NPOrpaMMOi TIpoeKTOM. OcHoBHBIE MOHSTHS: HOpTeNns NpoeKTos, ylpaBneHue
noprpeneM. Opranusamms MIPOCKTHOIO  ympaBieHus. Hcropus  passutus TPOEKTHOTO
YUpaBieHus.

Tema 2. Ilpoexruasn ACHTENLHOCTL OPraHH3ANMH, KaK HHCTPYMENT peanmsaumm crparerun
PasBHTHS
[Tponeccusiit moaxon s YTIPABJIEHHH NIPOEKTAMH JTams] (dassr) ympasnenus HOPOEKTaMH.
Knaccnduxanus 11poekToB. I1poneccr nunumary. IIponeccs miann poBanus. [Iponeccer
HCTIOTHeHUS M KOHTpoust. [Tponeccs: 3aKPBITHS MPOCKTa. JIoKyMeHTh] IIPONECCOB ynpasieHus
[IPOEKTaMH.

Tema 3. Cucrema YIPAB/IEHHS! NPOCKTHOM IeATebHOCTL IO, Ilponeccr: ynpas.ienns
npoexkramu. Unnumanus, TIIAHHPOBAaHMe, HCNIO/THEHHE TPoeKTa
Housrne «conepxanme TpoekTay. [Iponeccsl ynpasenns conepxkanrem npoekra. C6op

npoexta. IToaxoas: u mpusmHTEL Pa3paGoTKH CTPyKTYpEI ACKOMIO3HIME paboT npoexTa,
Yrpasnenune COAEPXKAHHEM IIPOEKTa.

Tema 6. Yupasnenne CTOHMOCTBIO IPOEKTHOI AesTebHOCTH
[poueccsr ynpasnenns CTOMMOCTBIO npoekTta. Orenka CTrouMocty. Ilnanuposanne 6Gromkera.

[Ipeamernas I'pymna sakynku. ITnanuposanmne 3aKynok. Tumer xonTpaktos, Ocymecrenenne
3aKyNoK. Ynpasienne 3aKyNMOYHON JAeSATeIbHOCTHIO

Tema 7. Vnpasaenue PHCKAMH H  Ka4€CTBOM NpPOeKTHOI AeATENLHOCTH
lonsTre kavecrsa n YTPaB/ICHUs KAYECTBOM MpoeKTa, [Iponieccrr ynpassemnus Ka4yeCcTBOM B
MPOCKTAX: [UIAHHPOBaHHe, olbecreyenue, KOHTpONs. UHCTpYMeHTEI YNPaBJICHHS KA9€CTBOM

IPOEKTA.
[onsitie «pucky. Knaccuduxanus PHCKOB IIDOEKTA. AHAIIM3 U OeHKa PHCKa npoekTa.
YnpaBnenue puckamu

Tema 8. Ynpasaenue fiepconatom, creiikxonepamu, KOMMYHHKAIMAMHE NPOeKTHOI
AeATENBHOCTH
IIponeccsr ynpasnenus HCJIOBCYECKMMH pecypcamu poekra, ®opMupoBanue KOMaH/IbI MpoekTa.
PasButHe KoMams] npoexta. Motusanus uienon KOMaHae! npoekTa. Jluneperso p yIpaBJIeHuH
IpoexroM. Paspemenue KOH(IHKTOB B KoMaH ie,

IMpontecernr YNIPaBJIEHHS] KOMMYHHKAUAMH B 1 poekre. [Inanupopanuc KOMMyHnukanui. Kananer u
HHCTPYMEHTBHI KOMMYHHKALHI. Buzer npoexrapx COBEIUAHHIA,

CHCTCMBI YIIDAaBIIeHHS IPOEKTaMH (KCVTI). Dranst co3nanus KCVII. Mogenn 3PCJIOCTH ynpaBieHus
IpOCKTamMH B OpraHu3amuu. By OPTaHH3ALHKOHHBIX CTPYKTYp YHPaBIIeHHs poekTamu. OyHKuy
NPOCKTHOrO KOMHTETa W KYPaTopoB mpoektoB. ®yHkmuu fpoekTHOro otpuca. Kopnoparusngiii
CTAHNIAPT YNIpAaBIEHHS HPOEKTaMH. loaroroska nepconana s 001acTH ynpaBnenus IPOEKTaMH.
Onpezenenne TpeGopanuii x HH(OPMAHOHHOI CHCTeme YNIPAaBJICHHS IIPOEKTaMH.

Ocobennoctu CTAaHAAPTOB B  MEHeKMEHTe, Buawr  crampapron YODPaBJICHHA MPOEKTHOMH
Acsrensocts. Crangapr FOCT P UCO 21500-2014. Crannaprer PMBoK. Crannmapre Prince 2
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Conepxanne npakTuyeckux sangTii no AHCIHILIHHE
Tema 1 Beenenne B opranusammio u YHpAaBJIcHHe IPOEKTHOM H NPOEKTHO-0PHEHTHPOBAHHOI
AEATENBHOCTHIO
OCHOBHBIE IOHATHA: TPOEKT, YpaB/ieHne npoektom Tpeyronsauk npoexra. IIpoexr B cucreme
YNpasJIeHHA opranu3anueii. Poseas ctpykrypa npoekra, OcHoBHEe NOHATHSA: IIPOrpaMMma,
YUPaBJIEHKE IIPOrpaMMOii MpoeKToM. OCHOBHBIE MOHSTHS: noprelh NPOEKTOB, yIpaBienne

Tema 3 Cucrema ynpasienns POEKTHOH AestTebHOCTEIO. IIponecch: yupasJieHusi
npoextamu. Uanuuanus, ILIAHHpOBAHHE, HCIIO/IHEHHE IPOEKTA
Lenv 3anamus. Viayaurs IIPOLECCHBIH MO0 H OCHOBHBIE IPONECCH! YIIPaB/ICHHS TPOSKTAMH

3ananue aas paGorsr B MaabIx rpynmax:

Henonesys marepman neximit TIOATOTOBBTE yCTaB NpPOEKTA, IUIAH TPOEKTA K NpHKa3 3amycka
TIPOEKTA IO TPEACTABIEHHOMY 06pasiy. Pesynerarter npencrasnsiores seeii I'pyIINe, NpOBOIUTCS
uIpa «3aceaHue MPOeKTHOrO KOMUTETAY.

Tema 4 Ynpasnenue COACPKaHHEM NPOEKTHOM JNeATeIbHOCTH

Lens sanamus. Uayuuts, monsue «COZCpXKAHUE POCKTA, IPOLIECCH YIIPABIeHHs CoZlepIKaHHEM,
HHCTPYMEHTSI IIAHUPOBAHHS COICPIKAHHS IIPOEKTa.

Cooeporcanue 3ausmus. Ha TIPUMCPAX PasIMYHBIX IPOCKTOB OOCYAUTE CMBICI OHATHSA
(CONCPKAHHE MIPOCKTAY, COCTAB H CTPYKTYPY TIPOLICCCOB YIPABIIEHHS COAEPIKAHHEM MIPOEKTA.
Paccmorpers nerounuky HH(pOpMAITHH 110 cbopy TpeGopanwuii mo COZIEPXKAHHMIO.

3anaune nas paGorTsl B MaabIx rpynmnax:

Hcnomssys marepman  nexrmi paspaborare C/IP npoekra mo YKa3aHwio IIpernojasaTeis B
TPCAMETHOM H TanmHOM BapHanTax. OGCcyuTs IIPCHMYIIECTBA KaXI0r0 BApUAHTA.

Tema 5 Yupagnenne TPOEKTHOM NesATeILHOCTHIO 0 BPEMEHHBLIM MapamMerpam

Lens 3anamus. Oenadems nasvixamu paciema u onmuMusayuu epemenblx napamempos npoexma.
Coodepoicarue sanamus. Pemenue 3a/1a4 10 pacyeTy BpeMEeHHBIX [IapaMETPOB MpPoeKTa ¢
lipenonasatenem. CocTaBiicHHe pacnucanus npoekTa. MHauBuyansHoe pemenye 3anay mo

PACYETy BPCMEHHBIX [14DAMETPOB IIPOEKTA.

Tema 6 Yupasnenne croumoctsio NPOEKTHOH AeSITEIbHOCTH

Lenv sanamus. Wayaurs TEPMHUHOJIOHIO, MPOLECCH YIIPABNCHHS CTOHMOCTEIO npoekra. M3yuuts
TEPMHHOJIOTHIO, IPOLIECCHI YIIPABIICHHS 3aKyIKaMH [poeKTa

Cooeporcanue sansmus. Ha PHMEPE NIPOEKTA PaCCMOTPETh BAPHAHTEI OLEHKA CTOUMOCTH. U3yuuTs
BapHaHTBl OIO/UKETa IIPOEKTa. M3yauts nponecc YUPABJICHHUS! CTOMMOCTHIO NpoeKTa. Pemenne 3a/1a9
II0 METO/ly OCBOEHHOIO 06BeMa.

KYIHTb WM OPOH3BECTH, C pa3paboTkoii 060CHOBaHMS anbTepHaTuBBL. O6CYHTH NpenMymecTna u
HC/IOCTATKH OCHOBHBIX THIIOB KOHTDAaKTOB, Hsyuuts BosmoxuocTH OCYIIECTBIICHHSA 3aKylmoK ¢
Y4€TOM aKTHBOB OpraHM3aIuu ¥ (pakTopos OpraHU3aLMOHHOH Cpe/TpL.

Tema 7 YIpaBneHHe pUCKaMH U KadecTBOM NIPOEKTHOM JeATENbHOCTH

Lenv sansmus. Vayuurs, MPOLECCEHT ¥ OBIA/IETh HABBIKAMH YIIPABJICHUS Ka4ecTBOM MpoeKTa
Msyunts nponeccs: u osnaners HaBLIKAMH YTIDABIICHHs PHCKAaMH IIPOEKTa

Cooeporcanue 3ansmus. Boupockr s o6eyxnenns na TIpEMEpax npoekTos: [loHsaTHe kayecTra u
YIpABICHHs KaIecTBOM npoekta. [Tponeccr YNPABIICHHS KA4YECTBOM B IIPOEKTAX: IUIaHHPOBaHHe,
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obecniedenne, KoHTpob. Pemenne keiicos 110 TPUMEHEHHIO HHCTPYMEHTOB YNPABIICHUS KAYeCTBOM
MPOEKTA.

Bonpocs: st 06cyxnenns na TipaMepax npoekTos: [TonsTue «pucky. Knaccudukanus puckon
npoexTa. Pemenue keiicos mo AHAIM3Y | OLCHKe prCKa npoexta. O6cyxenne METOJIOB yTIpaBJIEHHS
PHCKaMH.

Tema 8 Yupannenue MEPCOHAIOM, CTeHKX0/1AepamH, KOMMYHHKAUHAMH POeKTHOI
AeATeIbHOCTH

Lens sanamus. Usyaurs TIPOLIECCHI H OBJIANICTh HABBIKAMH YIIPAB/ICHHUS UCIIOBEYECKHMHU pecypcaMu
npoexra. M3yuuts nponeccs: u opanets HaBbIKAMH yIIPaBICHHS CTEHKXONAepaMu |
KOMMYHHKALUAMH B IIPOEKTE,

Cooepocanue sansmus, Bonpocsr anst o6cysxnenns na TIpuMepax npoexTos: [Tporeccs! ynpasienus

Pa3peNICHHIO KOH(DIHKTOB B KOMaH/1e,

Bonpocsr a1st 06eyxaenns na [puMepax npoektos: [lonsTre u BUIED CTEHKXOJICPOB TPOEKTA.
Cymuocts ynpaenenns CTEHKXO/IepaMu poekTa. Pemenue KCHCOB 110 PUMEHEHHIO
HHCTPYMEHTOB HICHTH()UKAUH U PaHKHPOBAHUACTEHKXOJIIEPOB, BEIOODY cTpareruit
B3aHMOJEeHCTBHS CO CTeHKXOJIIepamy.

Bonpockr as o6eysknenus na lipuMepax npoektos: [Iponeccs! ynpasnenus KOMMYHHKAITHSIMH B
npoekte. [Inanuposanne kommynukanmii. Kanassl u uncTpymenTs: KOMMYyHMKaLHii. Pemenue
KEHCOB 10 TUIAHUPOBAHHIO H MPOBCACHHIO IPOEKTHBIX COBEIIAHUIL,

Tema 9 Kopnoparusnas CHCTEMA H CTAHAAPTHI yIpaBJICHHS HPOEKTHOM 1eATeNbHOCTHI0

Lenv 3ausmus. U3yuurs CTPYKTYPY M TOAXOBl K (hopMHPOBaHHMIO KOpPIIOPaTHBHOM CHCTEMEI

YOpasieHus npoekramu (KCVII). Dramsr cosnanus KCVII. Monenu 3PEeNoCTH  yTipaBlieHus
HPOCKTaMH B OpraHu3aumH. Buubl opranmsamuonusix CTPYKTYD yNpaBieHHs npoextamu. Muuu-
HI'pa 110 IPOBE/ICHHIO 3aCE/IAHUS TPOSKTHOTO KOMHTETa ¢ YHacTHeM pyKOBOAHUTENeH 10pase/eHuii
oprerpyktypsl KCVYIT

Bompocer s o6cyxaenus: Ocobennocru CTaHIApPTOB B MeHeKMeHTe. Bupr CTaH/1apToB
YIPABICHAS TPOEKTHOM JICATENLHOCTD. Cranmapr T'OCT P UCO 21500-2014. Cranzaprsr PMBoK.
Crannmaprer Prince 2 u P2M.

HIPOCKTAMH.
Cooepaxcanue s3anamus, Bompocer s obcysiienns: Hasnauenwe [10 YUPABIIeHHSI NpPOEKTaMHu.
Obmas xapakrepuctuxa u bynkumonan MSProject, Primavera, Spider. Cucremsr yIpaBiaeHus
TIPOCKTHOH NesTenbHOCTEIO AJIBAHTA. Kpurepuu sriGopa I[10 s YIPAaBICHUS IPOEKTAMH B
Hsyuenue ocnorHoOro byHkuHOHANA MSProject ua ACMOHCTPAlHOHHOM poJIMKe. Brimonaenne
HHUBUIYATbHBIX 33/JaHMUI 1O TIAHUPOBAHHIO pacnicanus npoexkta B MSProject
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5. OIEHOYHBIE CPEACTBA 1151 TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTH,
IIPOMEXYTOYHOI ATTECTALIAH 110 HTOrAM OCBOEHUS TUCUMITINHEBI
H YYEBHO-METOUYECKOE OBECHEYEHHME CAMOCT OATEJBHOM PABOTBI
CTYAEHTOB

5.1. Tekymmii KOHTPOJIb ycrieBaemocTH |

Peiitunr-konrposs Nel
Mupogoii Bauk paer Glielylonee onpenesienue npoexTa:

CHCTCMA, T.€. IT0 COBOKYIIHOCTE NEMEHTOB HiIH CBA3CH MeXLY HHMH, oBecreympaomnias JAOCTHHEHNC NOCTABJIEHHEIX LEeIei],
OrPaHHYEHHOE BO BPEMCHH LCICHANDABICHHOE H3IMCHEHHE OT/ICALHON CHCTeME! C YCTaHOBNCHHBIMH TpeGOBAHHAMM Kk KayecTny
PE3Y/ILTATOB, BOIMOXKHBIMH PaMKaMH PACX04a CPEACTB W crienudHyeckoit Oopraiusaiaeis

YTo HeBepHo oTHOCHTEABHO cap

310 BepTHKaNbHAR ACKOMIO3HLIAS paboT npoekTa

310 HHCTPYMEHT TUIAHHPOBAHHUSA COACPKAHMA IPOCKTA

Hepapxuueckas CTPYKTYpa paboT npoekra

OTO cHeTeMa ynpasiens KOMAaH10#i npoekra

Yto He BXoaHT B TPAAHUHOHHBI TPeyroabHHK npoexkra?

Bpems ua semonnchue npoekra

Pucku npoexra

bBiomker npoexra, ockopanmLii Hd 3aTPaTax Ha pecypesl

Pesynwrarst. [enu u 3anauy [poOeKTa

Ykazate, uro Bepno OTHOCHTENLHO ueseii npoexTa

Onu MoryT nperepnesars M3MCHEHHA B pesynsTare Bo3AeiicTBuii OKPY&CHHS NIpoekTa

OHu ocTaioTes HensMenHbIME B TpoLecce peayu3almu BCero npoekta

OHH MOTyT HIMeHSTECH ML Ha CTAlHH pealu3alim npoekTa

Yto otHOCHTCR K NPHIHAKAM NpoexTa

H3MCHCHHE, KAk OCHOBHOE COAEPKAHHE TIpOEKTa;

NOBTOPACMOCTE 3a/1a4;

HCOrpaHHYEHHOCTE NPOAOIIKHTENLHOCTH NpoeKTa;

y3Kas QyHKUHOHATLHAY HANPaBJIEHHOCTD;

KomaHga ynpasnenun npoekrom sro

Hiienbl koManae! npoexra, HEIOCPEICTBEHHO 3aHATEIC B yNpasneHuy

. I'pynna, koropas srnosnger paGotsl no NPOeKTY

AIAL@ I IPYTINEL, KOTOPBIC HANPAMYIO He CBR3AKHLI ¢ MOIyHEHHEM WIIH HCMONE30BaHHEM NPOAYKTa NpoeKTa\
I0/ipasieieHke, OCyLECTRIAIONCE UCHTPAIN3AIIHIO H KOOPIHHALIMIO YTPABJICHUA NIPHITHCAHHBIX K HEMY NPOEKTOB
B rpynny fpoueccos ynpasaenus CONepIKAHHEM NPOCKTA BXOAHT Nl pouecc

Onpenenchue onepauwuii (pador)

Ouenka pecypcos onepauuit

PaspaGotka CJIP

3aka3uuk npoexra 310

JInuo unu OpraHu3alus, kotopeie GyayT enoms3osars NPOAYKT NpoekTa

Jluno wnn rpynna nuw, NpEAoCTaB/IsIOMIAS PHHAHCOBLIE PECYPCHI — ICHBIaMM Wil B HATYPATbHOM BLID@KEHUH — /1A npoekta
Jluno, orBercTReHHOE 32 YTNIPaB/ICHHE TIPOEKTOM

JInua win rpynmel, KOTOPEIE HANIPAMYIO HE CBS3aHbI ¢ MOJYMCHHEM MIIH MCIIO/IB30BaHKHEM MPOIYKTa NPOEKTA, HO KOTOPEIE MOTyT
NOBIHATE HA XOX BHINOIHEHHS TPOeKTa

Y10 H3 nepeuncaennoro ABJISIETCH OCHOBHOH OTBETCTBEHHOCTRIO PykoBoaurens nporpaMme?

HocTwkenwme sriron TIPOrPaMMbi

Cosnanue npoaykros Beex [IPOCKTOB, BXOAAIIMX B COCTAR MPOrPAMMEI

Onpenenenue ueneii NporpaMmel

AIMHHHCTPATHBHO-(HHAHCORAS TOIIEPKKA IPOrPaMMBI

K dynkunsm npoexruoro KOMHTETA HEe 0OTHOCHTCH

YTBepkICHHe/OTRI0HEHHE NPOCKTHLIX HHHIIHATHB

Ipuocranoska, NPEKPALIEHHE NPOEKTOR

MomnuTtopunr sbimossenns rpaukos npoexros

YCTaHOBKA NPHOPHTETOR 118 NIPOEKTOB

Yem saBepmaercs cragus HHHLHAUHH NpoekTa

PaspaGatrisaercs Veras npoekTa

INpoextusiit komuTer M PYKOBOAHTCTH OPraHU3aliiK yTBEpAIAIOT PELICHHE O 3anycke npoekta
PaspaGarsisacres C/IP npoekra

3akas4uk BELIAeT Hcenonuuremo T3

K kakomy KOMIIOHEHTY NPoeKTHOI AesTeabHOCTH Haubonee BeposTHO oTHOCHTCS Cleayiollee onHcaHHe: Cosoxynnocrs

T npoexTon opranmsauun, TPeOYOWHX NpHOpHTe3aIHY 1 pacnpenenenns pecypcon

Ipoexr

ITporpamma

Topripens

Hu onuu u3 papuanros

He siBisiercs obs3atensuoii YACTLH ONHCAHHA Npouecca B PMBoK
Bxonbt nponecca

Huctpymentst u metonn npouecca

Creiikxonnepsi nponecca

Beixosu nponecca

. Yrto u3 NEPEMHCJIEHHOr 0 Heobxoaumo HMETBL B BHAY [IPH HCNOILIOBAHHHK MeToaa OueHKH «no aHajoram»?

Yenopus peanuzaipu OLEHMBACMOTO 1 AHAOrHYHOIO NPoeKTOB
DKenepTHLI onkiT OLEHILHKA
Iapamerpuyeckue nanupie OLeHHBaeMOH paboTh
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MHenue pykosouTens npoekra

Kakue u3 npencrasaennbix POJIeH MOTYT NpUCYTCTBOBATD B OPraHH3aUMOHHON CTPYKTYpe ynpasnenus npoexramu ?

Othuc ynpasicus NPOEKTAMH
OBOAHTENH NpoEKTa

Cnoucop npoekra

Bee MoryT npucyrersosars

Pewenne rexunyeckoii KOMHCCHH, TIOATBEPKIAIOLIEE BITIONHEHHE Boex 3a5B/ICHHBIX TPeDORAHMI K NPOAYKTY npoekTa
Yaenomaenne Kyparopa o 34BEpUICHHH paboT 10 npoekTy
Kakoii Bua cs3n MEXKNY OnepauHsMH BCTPeYaeTes vaime seero
Hauano-nauano
OkoHuanue-nauano
Oxonuanue-okonvanue

Y70 HeBepHO B oTHOmeHUK OrpaHuYenHii npoexTa
OTPAHHYEHHS ABIAIOTCS HEOTHLEMIEMOM YacThio TpoeKTa;
OTPAHHYEHHS 1IOPOKIAIOT PHCKH:
OrpaHHYeHHA PACCMATPHBAIOTCS B KOHTCKCTE YPOBHA IETANIH3AIHN IPoeKTa
OrpaHHYEHHS HE MOTYT MEHATLCH B NpOLECCe PeanM3atiu npoekTa

"ITO H3 NEpeHCIeHHOr 0 He ABAsIeTCR NpoeKTOM
TPOH3BECTH OYEPENHYIO NAPTHIO H3eHil § MaccoBOM MPOH3BOACTRE
Bueaputs noppiii CTAHIAPT YNPABAEHHS HHBECTHLHOHHEIMHK NPOEKTaMK
Hposectn Bakuunaumo HePCOHaNa NPOTHB rpUmna
IMoarorosuts 1 nposecry Hun nayku Bal'y 2019

Kakoe u3 yreepxgenmii BEpHO
JlmrenbHoCTE M TPy 10eMKOCTE 3a1a4 — CHHOHHMBI
Kputuuecknii nyrs — nauGosee KOPOTKHIi ITyTh 0T HaYana 10 kouua npoekra
3anaua — nexa umeer HYJIEBYIO UTHTEILHOCTE

Peiirunr-courposns Ne2
Hucrpyment ouenxcu cronmocry NpoeKTa

HoxkymeHTsl npoekTa (oGHOBREHNA)

AKTHBBI poLieccos OpraHM3alnu

Ilporpammuoe obecneyenye AlA YOPaBJIEHUS IPOEKTAMHK
CornacoBanue dunaHCcOBbIX OrpaHHYeHHii

B croumocrnyo OLCHKY Onepaumu (3agayun) He BRJIKOYaeTcs
CTOHMOCTB HCIIONIB30BAKHS TPYAOBBIX PECYPCOB

CTOMMOCTb HCTO/IB30BaHKS (PHHAHCOBBIX pecypcon

CroumocTs Henons3oBanus MaTepHabHBIX PeCypcoB

Pe3seps cpencts Ha HenpeiBHeHHbIe 06CcToATENBCTRBA

ITpeBsimenne croumocTy na 35% nmonyckaercs na YpoBHe
[pubnusurensol onenky

Ouenkn nopsagxa BEJTHYHHA

I'py6siit nopsiok BeTHaMHAI

OxkoHuarensHoMH onenky

OcuoBannem nenoanzosanns METOa OUEHKH (CHH3Y-BBepY» SBIsIeTes
Hanuuus skeneprroii OLEHKH

Benumapkuur

TmarensHo npopa6orannas HCP

Hannyue IKCNEPTOB-NIPEAMETHHKOB 110 COAEPKAHHIO PABOT H BOIMOKHBIM pHCKaMm
Boixox nponecca onpejaenenus Gwakera

Bazossiit nax BeINoHE Hits CTOHMOCTH

CymMHpOBan#e cronmocTy

Ba3oBsrii mian o ColepKanno

Cornacosanue (buHaHCOBRBIX OrpaHu4YeHH

Brogxer sto

YTBEDIKACHHAA oyenka npoexma, moboro 3eMenTa HCP wnu mo6oit nranogod onepayuu,
NpOLECC CTPYKTYPH3ALMH PACXOI0B npoeKTa

IInan ynpasienus MpoeKTOM

Pesynbrars H3MEPEHHA BBINMONHEHHS paboT

OcBoenuslit 06bem 310

Pesynbrater uamepenns o NOJIHEHUA pabor

9T0 GKO/DKETHAS CTOMMOCTS paboTsi, KOTOpas cornacHo PacHcaHms 10/mkHa GbITh BhINOJTHEHa B pesynbrare
Nepanuu 1M neMenra UCP k OMpEIeNIEHHOMY CPOKY
9TO YKa3aHHbIi B G10KeTe 06beM PaboTsl, AEHCTBUTENLHO B NOJIHEHHBIN B Pe3ynbTaTe miaHoBoi onepaiuu

A5 ouenkn oTkiioHen s no CTOMMOCTH He0GX0IHMO CpaBHHTL
OCBOEHHBIIT 06BEM M MNAHOBKIT 00nem

OcBoeHHbIH 06beM 1 (hakTuueckmii 06bem

ITnaHoBLI 06beM 1 (akTHueckHii 06BeM

bromwker u axr

He siBisercs Bxogom Tpouecca oueHKH CTOMMOCTH npoekcTa
bazossiit man no COIEPIKAHHIO

Pacnucanue npoexra

Inan obecneuenns npoexra nepcoHaiom

ﬁoxyuemu MpoekTa 8}650511%1{;1)

ONYCTHMAs TOYHOCTH ouenku 10—15% XAPAKTEPHA 719 cleayioImero Buaa cver
TIpeaBapuTensHas (Ha cTaguu HecnenoBanms HHBECTHUHOHHBIX BOIMOXKHOCTEIH),
NEPBHYHas K (akTopHas (Ha cTammu paszpaborku T0),

NpHOIMKEHHAA (Ha HaYabHOL cranuu paboyero MPOEKTHPOBaHHKs),
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d. OKOHYaTeIbHAS (B cepeHHe LHKIIA paspaborku pabouero npoekra

11. Ynpasaeune sakynkamu MPOEKTA He BKJIIYAET nporece

a. Inanuposanue 3aKynok

b. 3akpeiTie 3aKynok

C. OHHTOPHHI 3aKyNoK

d. Ynpasnenue 3akynounoii JEATENILHOCTEIO

12, Kourpakr ¢ (ukcHpoBanHoii nenoii npeanonaraer yro

a, R’Idpuﬁwrb Tonpsmanka onpeaensieres xak Pa3HHLIa MEXTY YCTAHOBIEHHO KOHTPAKTOM M KOHEYHOI LIeHOi],
b. €HEJKEp NPOEKTa NOMKEH KECTKO KOHTPOJIMPOBATE CTOHMOCTE MATEPHAIIOB H TPYIOBBIX PecypcoB

c. 3aKkasumK npuHUMaeT PHCKH Ha cebs

d. Puck noxpsgunka Musumanes

13. Kourpakr ¢ Bosmemennem 3aTPaT III0C NpoLeHT OT 3aTpaT npeanoJiaraer, 4yro

a. - B npouecce peanmsauy POCKTA LieHa He W3MEeHseTCy,

b. A MOAPANYHUKA HET CTHMYJIA yMEHBIIEHHS 3artpar

c. pHOBUTL IToapanuuka OTipesiensieTcs Kak pasHuua ME)K,EE/ YCTAHOBJICHHOM KOHTPAKTOM M KOHeYHO]i LEHOI.
d. ITnaresxu no KOHTPAKTy JONOJHUTENLHO BKIIOYAIOT B cofl BLITLIATY (PHKCHPOBAHHOM CyMMBI

14. Konrpakr ¢ Bosmewennem 3aTPaT I1i0¢ pHKCHPOBaHHOe BO3HATpaxaeHHe Npeanonaraer

a. C To4KY 3penns 3aka3gnka PHCK MHHHMaJIEH

b. ITnarexu no KOHTPaKTy JOTIOJIHMTENBHO BKIIOYAIOT B cefy BBIIIATY NpPOUEHTA OT LeHBI B KauecTre NpHOBLIH
NoApAIYHKa

c: ® Inarexu no KOHTDAKTY NONOJIHUTENBHO BKITIOYAIOT B cebs BeiuIaTy (ukcHposanHoit CYMMBI

d. [pudsiis noapanymka 3aBucut o1 COKOHOMJICHHOH CYMMBI OT NepBOHAYATL HO 3anTaHHPOBAHHOM CYMMBI
KO aKTa

ls.mp KouTpaxkT ¢ Bosmemennem 3aTPAT IUTIOC BO3HATpakIeHHe 3a PE3YJIbTaThI Npenonaraer

a. Menepkep npoekta nomken KECTKO KOHTPOJIHPOBATh CTOMMOCTE MATEpUAIIOB H TPYNOBLIX pecypcoB

b. 3aka3uuk npuHEMaer PHCKH Ha cebg

-7 IMnaTexxu no KOHTPAKTY NOTIONHHTEIEHO BKIIOYAIOT B cefs BBITLIATY (PMKCHPOBaHHOI CYMMEI

d IIpuGeub noaps qumka 3aBHCHT OT CIKOHOMIIEHHOH CYMMBI OT MepBOHAYANLHO 3aNIaHMPOBAHHOMN CYyMMBI
KOHTpakTa

16. O®DEPTA 510

a NPEeNNOKEHHE 3aAKITHOY HTL I[OFDBOP B OTHOUIEHHH KOHEPETHOro npeaMera TOProB Ha )’C.I‘IOBHHK, onpenensemMaix

B TeHAEPHOI NOKYMeHTaLHK

b. TPEAIOKEHHE 3AKIOYHTE JOTOBOP B OTHOWICHHH KOHKPETHOTr0 NpeiMeTa Topros Ha JIOTOBOPHBIX YCIIOBHSX
C. NpPe/UIOKEHHE 3aKTII0YHTE /IOTOBOP B OTHOLIEHHH KOHKPETHOTO NPEIMETa TOProB Ha yCIoBHAX NOApANYHKA
3asBKa Ha yuacTue B Toprax

17. TEHAEP 510

a. YCJIOBHA H MOPSAIOK NPOBeseHM s TOpros
b. NPEANOKEHHE 3aKTIOYHTE AOTOBOp B OTHOLIEHHH KOHKPETHOrO MPEAMETa TOProB Ha ycIoBHAX, omnpenenseMbIx
B TCH/IEPHO# 1OKYMEHTaIHK
e AOKYMEHT C NPE/UIOKEHHEM NIpe/I0CTaBIeHHUS YCIYT WM OCYIIECTBIIEHHS OCTABKH Ha KOHKYPCHBIX YCIOBHSX
3aKa3uHKa.
; UPHTIALICHHE JUIS y4acTHs B Toprax
18. TO H3 HHKeC/IeAyI01Lero siBseTes npHMepom obecneyenus kavecTpa?
a Hucnekuus
b. OGyuenne koman !
i+ arpamma IMapero
d. Huarpamma Hcukags
19, Junarpamma APeTo noMoraer MEHeKepy npoekTa:
a CkoHUeHTpHpoBaThes Ha Hanboee KPHTHYHBIX npobuemax mis YAYHlLIEHHs KavyecTra
b. CKoHUEHTpHPOBaTLCH Ha MOIE/THPYIOILEM MBIILLIEHHK
C. H3yuuts xenaemple Oynyume pesynsraTh
d Onpenenurs, uto npoitece pue KOHTpOJIR
20. Bee u3 NEPEYHCIIEHHOr0 BepHO OTHOCHTEJILHO THArPaAMMbI Uenkasel, Kpome;
a Ee Takoke Hasbiparor TIPHHHHO-C/IC/ICTBEHHO IHArpaMMOi,
b. Ee Taioke HA3BIBAKOT IMArpaMMaMH «PbIGHAS KOCTh,
e 310 MHCTPYMeHT npoLiecca Kortpansa kauectpa,
d. D70 mHcTpYMeHT Tipouecca OpraHiBaioHHoro
21, Kakue n3 nepeunciaennpix TpOLeCCcOB OTHOCATEH K NpeaMeTHOI rpynne Puckn?
a. Hnentndukauus u onenka PHCKOB
b. PopMHpoBaHKe KoMaH b npoekTa
[ Dopmuposanue Gromkera PHCKOB
d. Koutposs usmenennii
22, YTo u3 nepeunciaennoro MOXKeT ObITh yKa3aHo B dopmynuposke pucka B yacTu YKazaHus Ha ero

BJIHSIHHE HA NpoekT?

a Hzmenenne sakasunka

b. CHEHHE IIPOTHO3HBIX 3HAYEHH BHINO]

C. MsmeneHue TpeGoBanmii k Ka4ecTBy npojtykra

d. Mamenense ycriosuit HM3aLIHH TIPOEKTA

23, «IMocTaBumk cooduma o HAABHraloLIeMes NOX0J10AaHHH 10 ~45 I'PANYCOB H NPOrHO3e CHEXHOrO Oypaua
Ha Tpacce, 1o KoTopoii oaken GuiT A0CTaBIeH rpys. 3To npuseaer K CYIMECTBEHHOMH 3a/1epKKe NoCTaBKH
ABTOMOOH/IL HBIM TpaHcnoprom.» Yrto onucano s AAHHOMH cHTYaHu?

a. * Broprusbiif puck

b. * OcraroussIii puck

C. * Tpurrep pucka

d * CKpbITBIA pHCK

24, B ueM sakaruaercs CTpaTerus «Yknonenne» (Msbeman He pucka)?
a, * Yempanus yrposy nomocsio HCKIIOUHUB MIPHYHHY

b * Hudero ne NPEANPHHHMATE, OCYILIECTRITATE MOHHTOPHHI

c " HA3HATHTS BIANEITBLEM PHCKA CTOPOHHIOK OpraHu3aLAIo




16

d. * CHIBHTB BeposTHOCTS HACTYTUICHWA pHCKa

25, Moxer 6bITh METPHKOIi KayecTBa npoexra Pa3paboTkHu caliTa HHTEepPHeT-MarasuHa
g Mavioe ueno nocerweneti caifra

¢ memoenmé.xﬁcna OKGOK B NPOrPAMMHOM 00eCTIeueHHI paboTs! caifra

26. Kaxue puckn necyr B cebe xax NOTEPH, TAK K AONO/IHATELHYIO NPHOBLIIL:

a -! UHCTBIE

b. +i CIEKYIIATHRHbIE

G = KOMMEpYEeCKHe

g.7 =! TIPOH3BO/ICTBEHHBIC

B cayuae, ecsin npouece €ATHIAUHH NPOEKTA NOBLIIEHUS KBAIH HKALUHH OYAET HATH MeLTeHHee, YoM
y po P Y,
TIAHHPOBANIOCK, TO 3TH NOTEPH GYAYT HA3BIBATLOS:

a  MarepHabHbIe NoTepH

. TPYIOBBIE MOTEPH
C.  (HHAHCOBBIE NoTEpH
d.  norepu Bpemenu
28. IMpeanpunumarenn, NPeAnoYHTAIHE Al CTBOBATS HABEPHSKA, He PHCKYH BLIOHpAaKOT. .. !
d  METO[bl IHCCHIIAIMH PHCKa
METO/Ib! JIOKAITH3ALMH PHCKa

C.  METOMIbI COKpaLEHHS
d.  MeToms! yknoHeHHs oT PHCKa
29, B peecrpe puckos ne YKa3piBaeTcs
a pHCKa
b. Ormserctsennrii  3a pearupoBanme
C.  BHHOBHHK pHcka

d.  Mepsi pearvposanus

30. Opranmanuu MPEAIAraeTcsi ABA NPOEKTA IS MOBbIIEHHS s¢pdexTuBHOCTH [I€PCOHANA: NOBBIIEHHe
KBaJIHHKALHK (BapuanTl) u MOTHBAUHOHHBIE MEPONIPHATHS (Bapuant2), Onpexenure JYYIUIHH npoekT
Ilokasarenn Bapuanr] Bapuanr2
BeposrtHocts pucka 0,3 0,5 0,2 0,4 045 | 0,15
Bosmoxnbie notepn, T. pyo. 20 60 70 0 50 90
a
b. i‘lBHI‘%

c. IPOCKTa He NMOIXoAsT
d.  TIpoeKTs! o/MHaKOBDI 11O YPOBHIO PHCKOBAHHOCTH

Peiirunr-konTposus No3
1. He ornocures cnelanisuposanromy I10 ynpasnenus NPOeKTaMu

a.  MS Project
b.  Project Expert
c.  MS Access

d. Primavera
2. Haubonee PACTIPOCTPaHeHHbIH B Mupe CTAHAAPT ynpaB/ieHus npoeKTamu

a. ECVII
b. PMBoK
c. ISO 21500

3. Crannapr PRINCE2 6min1
a. B 1996 rony 6b11 npuesT B KauecTRe OCHOBHOTO CTanaapTa B 06/1aCTH yNpasieHus NPOEKTAMH B
Besnkobpurannu
CO3/1aH B MOCTCOBETCKOM NMpoCTpaHcTse B 2007 rozty (ocHOBHEIE paspaboTamiy Poccns u Kasaxcran)
¢.  Paspaboran asropurernoii accouHalHei NPOeKTHBIX MeHe/xepos PMI
d. Aensercs CTaHAapTOM ynpaBneHHs HHHOBALMOHHBIMU NpoeKTaMu
4. Crangapr PMBoK
a. Paspaboran MEXyHapoaHo# opranusaumeit no PaspaGotke ctangapros ISO
b. co3nan B nocTcoseTckoM fipoctpanctse B 2007 roay (ocHoBHbIe paspaboruuku Poccus u Kazaxcran)
¢. Paspa6oran aBTOPHTETHON aCCOUMALHEH MPOSKTHBIX MeHe/xepos PMI
d. Merononorus CTAHAAPTA CTPOMTCS Ha 6ase Tpex MOoHATHi — CJI0KHOCTB, UEHHOCTh H CONPOTHRNIEHHe,
5. Cranpapr ISO 21500
a.  PaspaGoran aBTopurerHoif accouHanHei NpoekTHeIX MeHekepor PMI
b. Mertoaonorus CTannapra cTpontcs Ha Gase Tpex NOHATHI — CIIOXKHOCTD, LIEHHOCTD H COMNpPOTHRIIEHHE,
c. Oasupyercs Ha cxeme npoueccos PMBOK
d. ABNSETCH HAIMOHATEHBIM cTaHnaptTom Poccun
6. Cranmapr P2M
2.  CO31aH B MOCTCOBETCKOM Tpoctpancree B 2007 roay (ocHoBHbIE paspaborunku Poccus u Kazaxcran)
b. Merononorus CTaHjapTa cTpouTcs Ha Gase TPEX MOHATHH — CIIOKHOCTD, LEHHOCTS | CONpOTHB/IEHHE,
¢. PaspaGorau MEXAYHApOIHOH OpraHusanueif no Paspabotke cranaapros ISO
d. Bxmoyaer 10 npoueccop
7. SlBnsetcs HoBeCTBOM B PMBoK 5 otnocurensho Hpeablnyuieit Bepeuu
a.  Beienen npouecc YNPaBNeHHs CTeHKX0N1epaMu npoekTa
b. Cranmaprusosano NporpammHoe oGecnieuerne ynpasnenns NpoeKTamMu




10.

11.

17

c. Crannapr cran OTKPbITBIM
d.  Cranmapr cran co6oqHBIM
He sBnserca npeamernois 001aCThIO ynipaBieHus npoektamy B 1ISO 21500
a.  ¥Ynpasnexue cpokamu.
b. Vnpasnenue 3anacam H;
€. Ymopasnenue pHckamu.
d.  Vnpasnenne kasectsom.

He sBnsetcs obssarensoit yacThio OMHcanusa npouecca 8 PMBoK
a. Bxoasl npouecca
b.  WHcTpymenTs! u metoms: npouecca
¢. Creiikxonzepsl npouecca
d. Bsixoam nponecca
Kakas reopus conepxur YTBEPXKICHHS O TOM, 4TO CYIIECTBYET HECKOIBKO YPOBHeli notpeGHoOCTE# mosei,
YAOBIICTBOPEHHE OZIHOTO M3 KOTOPHIX BJeYeT 3a co00ii BO3HHKHOBEHME noTpeGHocTeif cnenyiowmero YpoBHs?
a. Teopus noctikenns
b.  Hepapxus notpe6rocreii Macunoy
¢.  Teopus oxupanuii
d. Teopua XuY
Ipu nnannposanny uncnenrocTy TEPCOHaNa NPOeKTa HYXHO y4HTHIBATH B pacuerax
a. Hopmatusnyio TPYAOEMKOCTE BBINONIHEHHs paGoT
b.  Osxupaemsrit YPOBEHB BBITIOJIHEHHSA [IAHOBBIX CpPOKOB pabor
. Ilmanossiii hony BPEMEHH paboThl coTpyannka
d. Bce nepeuncnennoe

. Haubonee yacras npobniema npu noxGope lI€pcoHana B koManmy npoexra

a. Onpenenenue geTkux TpeboBanuii k Kanaunaty
b. Heobxomumocts «TOProB/INY» 3a COTPYIHHKA C €ro PYKOBoOHTENEM
¢.  XKecrkocts TpeGosanuii TPYAOBOro Koxekca

- B caryuae nedmumra kanpos B komanze MPOEKTa PYKOBOACTBO HOJIKHO

a.  Hanate tpeGyempix COTPYAHHKORB CO CTOPOHBI

b. Vcoeepwencreosars TCXHONOTHIO, YTOOBI CHUBHTE TPYI0EMKOCTS H noTpeGHOCTS B Kaapax

C. BeiBecTH pa6otsi, He obecrieyeHnbie KalpaMH Ha ayTcopcHHT

d. Bo3moxHbI Bce BAPHAHTBI B PA3THYHBIX YCIOBHSIX paboTsl opraumzauun

14. Onmn u3 yuactaukos KOMAH/ILI [IpOeKTa yke TpeTHit Mecs1l Bbino HACT OMHOTHIHYIO paorTy,

COOTBETCTBYIOLIYIO YPOBHIO €ro KBannpukauun. 3aveveno, uro on YXOZHUT U3 o(Hca paHbile 066I9HOTO 1

HHTEpeCYeTCH 3ana9aMu Ipyrux npoektos, Yro MOKET NPEANPHHATD PYKOBOMTETH npoexra? (Vkaxkure nsa

BapHaHTa oTBeTa)

YCHIUTL KOHTPOJIB 32 BBINO/IHE HHeM TOPY4EHHBIX YYaCTHHKY 3anay

Bosneus yuacrunka s paboty nan Gonee coxubmvMu 3a1a4aMu

¢. CnenaTs yyacTHuka PYKoBOHTEIEM paboyeii TPYNIbI H3 HECKOMBKHX COTPYAHUKOB MM MEHTOPOM JI71
HOBHYKOB HITH He CNIpaBIAIOUIAXCH YIIEHOR KOMaH i1

. Cmm 3ajgauu MaKCHMaNTbHO JETaNbHO, 4TOORI HCKITIOYHTh BO3MOXKHOCTE xamypﬂoro OTHOIIEHUA K paﬁo‘re

15. Ynen komammi MPOEKTa HE MOKET BLIMOJIHHTD 3ana4y NpOEKTa Mo MPHYHHE BLICOKO Harpy3ku B
ONepaLHOnHOM AeATenbHOCTH. YTo MOKET NPEANPHHATE PYKOBOAHTE D npoekTa?

a. OG6parutbes k Bnanensiy pecypcos w/iunu Kyparopy npoexra, uro6s; OMPENCIHTS PHOPUTETHI MeK Iy
ONepaluHOHHOH W MPoeKTHOM HeATENILHOCTEIO

b. TMorpe6ogars or Kypatopa smemaresnscrsa ¢ UCJILIO HEMEIEHHOI Nepenaun yiena KOMaHIbI Ha 3a1a4m
NMPOEKTa Ha MOTHYIO 3arpysky

¢.  Mlate ykasatue uneny KOMaH/Ibl HeMe UIEHHO NepeKMOYHThCS Ha 3a1a4M npoekra

d.  Hememienno samenuts uyiena KOMaH/Ibl NpoekTa

16. B uem 3akmouaercs cMbicn OUCHKH KOMaH/IBI POEKTa 1Mo Moemy P, Benbuna?

8. JlaHHad OLEHKa TO3BONAET BhISBHTE HauGonee MOTHBHPOBAHHLIX YHaCTHHKOB KOMaH/Ibl MpoeKTa

b

op

Ana nepexozaa B Hopmanuzauuio (Norming)

d.  annas ouenka nossonser BBIAICHUTS, KAKHX THIIOB IHYHOCTH He XBATaeT B KOManje 1j1a e€ ycriemoro
GynkumoHupoBanus

17. Yto m3 NEPEYHCIEHHOrO XapakTepHo AnaB Gonbeii creneny MEHEIUKepa, a He 1uis uaepa? (Viakure nBa
BapHaHTa 0TBeTa)

a. Bnoxuosnser mozeii

b. Hcnonssyer Tonbko JIOTHYECKHE A0BO b

¢.  JlosepsieT ceoeMy BumeHHIO 1 MHEHHIO KOMaH/I51
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Bo Bcem nonaraercs na KOManay

. Uto m3 TEPEYHCIICHHOTO, eciu Gyaet YCHIICHHO, TIpUBEZIET K MPOAOIKHTEILHOMY POCTY MOTHBAIHH
CoTpyaHuKa? (VkaxuTe 18a BapuanTa OTBeTa)

Oxnan u npemus

Yenosus tpysa u otHowenus s KOJLIEKTHBE

Bonee croGoaumiii rpagmk paboTe

OtBeTcTReHHOCTS H MONHOMOUMS COTpYIHHKA

YTo MoxeT o6neruurs HH(OPMaALHOHHBIH 06MeH Kyparopa u Pyxosoaurens npoekra?
Opranuzauus 06wenus B HeGopManLHOH 0GcTanoBKe

VBenudenne aetanusaiuu HH(pOpMaLK B oTYeTHOCTH

Hcnons3osanme Tonsko YCTHOro 06u1eHus

Hcnonssosanue rpaguyecknx HH/IMKATOPOB M BH3YaslH3aALHK

Kaxyio 3agauy HE pewaer Pykosoautens NIPOEKTA NP MIAHHPOBAHUH KayecTRA?
Brissnenue nepeuns o6nexron KOHTPOJI KavyecTBa

PHKCALMA CTAHIAPTOB KauecTsa AnA MPUMEHEHUS HA NPOeKTe

Onpenenenne Metonos u CPEACTB KOHTPOJIA KayecTpa

BeiGop rexnonorui, KOTOphie GyAyT MpHMEHATHCS 18 co3amms NPOyKTa npoekTa

. Yro He otHOCHTCH K bYHKIHAM npoekTHOrO KomuTeTa?

Ynpasneuue tekymei paboToii B npoekte

IIpunsTre pemenns o 3aIyCKe MPOEKTOB, Mporpamm

[IpunsTie pemrennii o TIPEKPALICHHH BBINONHEHUA NPOeKTa Tpy onpezeneHnoi curyanun
. 3auem HeobGxoxHMO yKassisatk Kpurepuu ycnexa NpoexTa B Yerape? (Vkaxure ouu BApHaHT OTBeTa)

DHKCALHA KITOYEBbIX PHCKOB NpoekTa
YeTaHoBHTS enuHBIH nox0a K OLEHKE ycrexa npoekTa

. Yro u3 nepeuncaensoro BOiineT B cocTas [Tnana ynpasnenus npoexrom? (Vkakure nga BapHaHTa oTBeTa)
ITnaun ynpasnenns PHCKaMH

Pacnucanue npoekra

Biomker npoekra

Ilnan ynpasnenus KOMMYHHKaLHAMH

- Yro u3 nepeunciennoro Oyner yenemtsiv 3aBeplICHHEM TTpoekTa?

3BoHOK 3aka3unka, MOATBEPK AAFOLITH YROBIIETBOPEHHE OT PE3yJIbTATOR paboTsl

Hoamicannsrit 3akasunkonm axt TIPHEMKH NIPO/IyKTa MpoekTa

Pewenue texnuueckoii KOMHCCHH, NOATBEp K Aalolee BBINOMHEHIE Beex 3afBICHHBIX TpeboBaHuii Kk NPOAYKTY
npoexTa

VYBenomienune Kyparopa o 3aBepwenun pabot no npoekry

4ro 3 nepeuncnensoro xe Bxoxut B KCVII

Oprannsaunonnas CTPYKTYpa ynpasieHHs npoekTHol ACATEIbHOCTRIO

Unpopmaumonnas cucrema YNpaBJeHUs IPOEKTAMHA

Byxranrepus MPEATPATHA

Meroznonorus YIPABJICHUS MPOCKTHOMH esITeIbHOCTEIO (pernamentsr, wa6ioHs)

- OtHocHTCH Kk dyHKIMAM poekrHoro oduca

Ynpaenenne rexymeii pabotoii B npoekTe

[punatre pemenng o 3anycke NpoeKToB, nporpamm

[IpunsThe pemennii o TPEKPALIEHHH BLINOTHEHHSA NPoeKTa TIpH onpeencHHOH cuTyam
OGyuenne npoekTtHOrO nepcoHana

- Kyparop npoekra otseuaer 3a

Hcnonssosanme nponykra [IPOEKTA U MOTYHEHHE BBIrOIb]
Pemenue texymux BONPOCOB ¢ 3aka3zunkom
- OcHoBHas poms 3akazumka NpoeKTa 310

OcHosHas pons pykosonurens npoekra

OGecneuenne npoexra PECYpCaMH 1 pemenne Bonpocop CBASAHHBIX C BBINONHEHHEM TPOEKTA ¢ PYKOBOACTBOM
Beinonnenne seex 3a/la4 NpoeKTa B pamkax YCTAHOBJICHHBIX TpeGoBanuii 1 OrpaHHYEHHIT

Hcnons3osanne MIPOZYKTa NMPOEKTA U MOMYYeHHE BLITOIb]

Pemenne rexymux BONIPOCOB ¢ 3aka3zuyukom
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30. ObssarensHo n0mKEH MPMCYTCTBOBATD Ha COBEIIAHMM MO NPoGeMe npoekTa

a.  3aka3vyMK npoekTa

b.  PykoBomutens npoekra

¢. Kyparop npoekra

5.2, llpomexyrounas ATTECTALMSA 10 HTOraM OCBOEHHS JIMCIIILIHHD] (ax3amen)

Koumpononwie sonpoce

b [onsarue npoexra, TpoexTHpoBanus. Onpenenenus npoekra. Tpeyronsuuk mpoexra.
IlpoexTtHas u npouecchas JCATENbHOCTD.

2 ITonsTie noproens [TPOCKTOB, B3aUMOCBS3b IPOEKTOB B noproene. ITporpammer u
IIPOEKTEI.

3. IlonsTue, nenu, 3anaun mMenemxmenta TIPOCKTHOM €SATENBHOCTEIO

4. Cpena npoextroii nestenpaocTH. AKTHBBI [IPOLIECCOB OpPraHM3alMy B yHpaBIeHUH
IIPOCKTHOH JIEATEIILHOCTRIO.

5. Knaccudukanmu MPOEKTOB 10 chepam ACATENHHOCTH, MaciuTaly, AHTENBHOCTH,
CTETICHH HOBH3HEI, 4aCTOTE peaTn3aLuy, aJIpECHOCTH H T.II.

6. Hcropus menemxmenra NIPOEKTOBR.

Z PasBurtie ynpasnenus MPOEKTHO# JieaTenbHOCTEIO B Poccuu

8. Ku3HeHnsni nuKn IIPOEKTHOH JeATensHoCTH. Momens AKHU3HCHHOTO LIMKIIA TIPOEKTHOIH
HESATENTHHOCTH

9. Conepxanne pa6or u ocobenmocTy ba3 wAMIHaEY, [UIAHMPOBAHUS M 3aKpHITHs
IIDOCKTHOH JeSTeIbHOCTH

10.  Opranmsanus YIPABJICHHs MPOCKTHOH JesTeNbHOCTBIO. [ToHsTHE KOMaH/Ibl IIPOEKTa,
[IPOrpaMMBI, MOpTENsS NPOSKTOB u Iporpamm.

11.  Vnpaeneunune KOMaHZIOH MNPOEKTHOH JiesTeNbHOCTH. DopmupoBanue, pasBuTHe
KOMaHZE! 1714 paboTh! HaJ IIPOEKTOM.

12. Pomu yuactaukos TIPOCKTHOH JIeATeNLHOCTH. Ilenu u 3amaun 3aKasumka, CrioHcopa
(xyparopa), pykoBomuTe s POCKTHOH EATENLHOCTH, WIEHOB KOMAHIbI YIPaBJICHHUS, YJICHOB
KOMaHIbI IPOEKTHOM NESTeILHOCTH

13. O6umwe Tpe6opanus x COJICPIKAHMIO [IPOEKTHOM JeSTebHOCTH. Conepxanne ycrapa
TIPOCKTA, NaCIopTa NporpaMMel, moprde;s IIPOCKTOB U nporpamm. .JTorsrue TIPOAYKTAa MPOEKTHOH
ACATCILHOCTH. AJIFOPUT™M QOPMHPOBaHHS CAP.

14.  Vnpasnenue CPOKaMH IPOCKTHOH JE€ATeNbHOCTH., IlousTwe, nponeccer, npobiieMel

15. Bugsr oneparmii (3ama4). Merosr OHPENIC/ICHAA JUIMTELHOCTH OmNeparyii, Buasr
CBA3EH MEX/Ty onepanusmy,

16.  Meroauka pacuera BPEMEHHBIX [1aDaMETPOB IPOEKTHOM AeSTeNbHOCTH.

17.  Ontumusanms NPOEKTHOM JNEATEILHOCTH 110 CPOKaM Ha OCHOBE METOJa KPHTHYECKOro
TYTH.

18.  Vmpasnenme crommoctsio NPOCKTHOH  siesiTenbHOCTH.  [Tponeccst yIpaBlieHus
CTOHMOCTBIO IIPOEKTHOMH JEATE/ILHOCTH, Meromsr ouenxu croumocty [IPOEKTHOH JeATEeILHOCTH.

19.  Awanus w nporuos BBIIOITHCHAS MIPOEKTHON ACATENEHOCTH TTo CTOMMOCTH H CpOKaMm
Ha OCHOBE pacueTa NIaHOBOH, (GakTHYecKOH, OCBOCHHOH CTOMMOCTH POEKTHOI NeSATeNLHOCTH

20.  Ilomsrtme m ouenka Ka4€CTBa NPOEKTHOM AEATeIbHOCTH.

21.  IIpomeccer YTPaBICHUA Ka4€CTBOM IIPOSKTHO NCATEILHOCTH

22.  VYupasneuue KOMMYHHKAITHAMH MPOCKTHON HesTeNbHOCTH. llponecent ynpasnenus
KOMMYHHKaLHAMH.

23.  Buas u npasuna [IPOBEAICHHS MPOEKTHBIX COBEIAHHI

24.  Ilpoueccsr YUPABIICHHUSA 3aKyNKaMH IPOEKTHOH AEATEIIbHOCTH.

25.  Bumsl 1 0cobeHHOCTH KOHTPAaKTOB B 3aKyIKaxX NPOeKTHOI AEATEIbHOCTH

26.  Vnpasnenue PHCKaMH  IDOEKTHOH nesirenbHOCTH. TToHsTHE H OIEHKa pHCKa.
Iponeccs! ynpasienns pPHCKaMH,

27.  Meronsl YIIPaBIICHHUS PHCKAMH.

28.  Opramusanus OTC/ICKUBAHHA U KOHTPOJIS BRINOIHEHHUS [POEKTHOH NEATENEHOCTH ¢
Henmonbs30BaHueM MS Project
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29, Kopniopatueroe YHPABICHUE NPOEKTHOH NeATeNLHOCTEO. DYHKUHH TPOEKTHOrO
KOMHTETa, IPOEKTHOTO oduca.

30.  ATomarmzamus YIPAaBICHHA  [IPOEKTHOI ACATCNBLHOCTEIO.  TumoBble g
CNCLHATH3HPOBaHHBIC MPOrPAMMHBbIe MPOAYKTBI aBTOMATH3AINH IPOEKTHO! ACATECIBHOCTH.

53, Camocrosrennnan pabora ofyuaromerocs.
3anaunn qas CAMOCTOSTeILHOH PaGoTel B Tewennn cemecTpa

Camocrostensnas pabora no KYpCy 3aBepiuaetcs BenonHeHue KOHTPONbHOH paboTel,

Kontponnuas pabora «Muuumanms u IaHUPOBaHKHE MpPOEKTHOMH ACATEIbHOCTHY BbINOJHACTCY KOMaH0i
CTYACHTOB M3 Tpex yenoBek. PaGora AOJDKHA BBITONHATHCA COBMECTHO. Ouenka naercs ua TPYNIy, CTYNeHTHI
CaMH pacnpesiensiroT Gap; MEXNY co00ii ¢ yuerom BKiIana kaskoro B obuyio paGory. Koutponsnas paGora
MOXET ObITh BLIMONHEHa Mo moboMy BHAY npoekTHOI ACATEIIBHOCTH, B 3aBHCHMOCTH OT TOro, Kakyo
HHOpMaLmio umeror CTyAenTsl. IlpoekT cornacoesiBaercs nipenoaasateneM B Teyenue NepBLIX ABYX
Heflens cemectpa.

6. YYEBHO-METOWYECKOE H UHOOPMAITMOHHOE OBECIIEYEHME

JUCHUIINHB]
6.1. Kuunroo6ecnewennocrs
[ Haumenosanue JMTEPATYDPbI: aBTOp, Ha3BaHKe, By Con KHHUT'OOBECIIEYEHHOCTE
SHARHESR, HIRIRIECTOD AN Hannuue & snextponnon Karanore 35C

OcHosHas iTepatypa*
1.Masnos A.H., O dextunnoe YNDAB/ICHHE MpoekTaMH Ha 2019 http:f/www.studentlihra:y.rufbookflSBNQ?SSOﬂ10

OCHOBe ctanjapra PMI PMBOK® 6th Edition [Dnexrpounmi 16199.htm]
pecype] / Hasnos AH. - M. : JlaGopatopus 3Hauui, 2019, - ISBN
978-5-00101-619-9

2. lllarpun A.B., Pykosoacrso 110 YNpasieHHIO npoekTamu Ha 2017 http://www.studentIibrary.ndbook/lSBNS??SSOOl0
OCHOBe ctanaapra ISO 21500 [Dnexrponnsii pecype] / llaspun 15420.html

A B. - M. : JaGoparopus 3Hanui, 2017, - 113 ¢, (Tpoekrer,
iporpammsl, noprgenn) - ISBN 978-5-00101-542-0

3. Makcumenko HA., Ouenka pdexrunnocTn 2017 hitp://www.studentlib
MPOCKTHOTO ynpaBicHHs [NeKTponHbIii pecype]: yued, nocobue 35823.html

/ H.A. Makcumenxko - Kpacrospe : CoV, 2017. - 232 ¢. - ISBN
978-5-7638-3582-3

4. MMasnos, A.H. Ynpasnenne MopT(ensMI npoekToB Ha ocHoBe 2016 hltp:/r’e.!anbook.comfhook/?0746——
CTaunapra PMI The Standard for Portfolio ManagementR?.

rary.rw/book/ISBN97857638

[Onexrponnsiit pecype] : Yuebno-meroanyeckue nocobus —
Onekrpon. nan. — M. - Hsnarenserso "JlaGoparopus SHAHHH",
2015. —217¢.

Jononuurensuas JIuTEpaTypa
1. Ynipasnenne NpOeKTamMu: yqebHuK / nopy pen. HM, [ 201 8 hrrp:ffznanium.com/catalog/product/‘)]8075

M. : HHOPA-M, 2018. — 349 €. — (Bricuiee
o0pasosanme: bakanaspuar). —
www.dx.doi.org/10.1273 7/textbook_5a2a2b6fa850b2. | 742

4197

2. Vnpasnenue NpoeKTamMu: yyeGHHK / nop pea. HM. 2018,

@unumonosoii, H.B, Moprynosoii, H.B., Ponmonosoii, — 2019

M. : HH®PA-M, 2018 — 349 c. — (Beicuee

obpasosanue:; bakanaspuar).

3.Ynpasnenue npoextamu: NPAKTHKYM : yyeb. nocoGue / 2017 htrp:f/znanium.conﬂcatalog/product/??I070

O.T. Tuxomuposa, — M. : HH®PA-M, 2017. — 273 ¢.
Beicuee o6pasopanme: bakanaepuar), —
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;vww.dx.doi.or 10.12737/17635
A A i ‘pMoprysona H. "B Homsyrosa 1
: . B vy : :
nocobue [lara n Gnukamy: ;g?;ﬂe”"e aMH:  yyebHoe

http://e.li j
- p elih.vlsu.ru.SOKhandle/I23456?89!433

6.2. Ilepuognueckue H3laHHs

Han6onee u3
BECTHEIMH  poccHiicky
CTaThd Mo MH  nepHOHYecKy
QHCI;Iig?)J:;eMe“ynpaBﬂeHHm TPOCKTHOMH AesTemsHOCTIMY ;}:Hnmol?ﬂaHHﬂMH’ MyOHKykOmIMHY
(https:/'/]::mmatgazine.ru/‘editionsf?f;jl_b;gI 4;( ggi’gf) «Ynpasnenue mpoextHol HeATe b HOCTHM
liporpammamu»»  (http://www e , ««YupaBnenne p OEKTHOMH w
IPOEKTHOI HCHTCHT(:HOE d -Sovnet.ru{hbrary/hterature/), « Poccrfiicrmﬁ o e i
THM» (http:/fznamum.cchatalog/producV987989) OPHAT ynpannerus

H 1o noanucke,

6.3. HllTepHeT-pecypcm

1. http://library.visu.ru/ - Hayuhag 6u6mmorexa Bal'y.

2. Odrnmansupif cajj
. MeToz{onormH caul;rR}iil(ig E2, :?pexcuga Aoctyna: http://www.prince-officialsite com

i > ANEKTPOHHBIL )
hf.tp.//www.IEmanage.com;’methods ccta_princg 1':;1:11 ] pecypc), - pexum JoCTyma:

4. Poccuiickas Acco
LHHaInus vV 5
http://www.sovnet.ru/ fpasierus  Tlpoexrrois AcATensHOCTEME  "COBHET"

g. Caiir 1:&181;6,&);6}308 poeKToB http://www anryk.ru/
- Www.iprbookshop. : '

06pa303a'rcﬂbnmﬁ Scruf (3ﬂeKTp°HH0'6Hf5HH0Tetmag CHCTEMa IPRb

7 s cl; YE; JULL PEIICHAS 3a/1a9 06y yenus B Pocern u 3a py6ie ) 00ks — HayyHo-
. WWW, -C0m (J1eKTpoHHO-616mHOoTE HKOM
e YHas cHcT i

PECYpC st pemenus 3anay o0y4enns B Poceny y 3a P}’ﬁe::g;)znamum ~ HayHo-00pa3soBarembHbIit

7. MATEPHAJIBHO-TEXHHYECKOE OBECIIEYEHHE JHCITHILTHHBI

ﬂ.ﬂ.ﬂ peaTnsaIn I[aHI—IOﬁI JIICHIIIIIIIHLET  IIMEKOTCA CIEHHAIBHBIC ITOMENISeHIA I
IIpOBEOCHIIA 3AHATHIL JIEKOIIOHHOI'O  THIIA, 3aHATHII MNPAKTIeCKOre TIIIA, IPYIIIOBRIX II

HHINBIIYATEHEX KOHCYJIBTATII, TEKYIIETo KOHTPOIA I MPOMEXYTOUHOI aTTecTalllll, a TaKKe
[IOMEIIeHNs I caMOCTOATeNbHOH padoTsl. IlpakTirdeckie paboTEl MPOBOIATICA B ayIHTOPHAX,

OCHATIEHHBIX MYTBTHMEIA 000PYIOBAHIEM, KOMITBIOTEPHOM KIacce ¢ AOCTynoM B ITuTepHeT.
TlepedeHb HCTOTB3YEMOTO JTHIIEH3IOHHOTO IPOTPAMMHOTO 06ecTIeIeHs:
- OIepaIIoHHas cricTeMa cemeiicTea Microsoft Windows;
- makeT odicHbX nporpamm Microsoft Office;

- Koncyastant Ilmoc
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