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1. HEJIM OCBOEHMUS JUCHUIIIMHBI

[lensiMu ocBOEHHMS MUCLMIIMHEI «YIPAB/IeHHE PHCKAMH B NIPOEKTAX)» SBIISIOTCH:

- AaTh CTyICHTaM TCOPETHYECKHE 3HAHHMA M NMPAKTHYECKHE YMEHMS B chepe yNmpaBIeHHsS NPOEKTHBIMH
PHCKaMHU;

- COPMHPOBATH MPAKTHYECKHE HABBIKA OLEHKH CTENEHH HEONpeIe]IeHHOCTH IIPH NPOEKTHPOBAHUH,
HICHTHQUKALMA W KIACCH(UKAIMK IIPOEKTHBIX PHCKOB, aHATH3a PUCKOB B IIPOLIECCE POEKTHPOBAHHS;

- Pa3BHTb y CTYJICHTOB KPYyro3op, OOMIYI0 KyJIbTypy 9KOHOMHYECKHX HCCIICIOBAHMH, MO3BOJAIOMIYIO
yCIIemHo paboTaTs B OBICTPO MeHsoLIeHcs 06cTaHOBKe.

OcHOBHBIMH 32Ja9aMH AN CUMILIHHBI SBIAIOTCS:

- HOATOTOBKA CTYIEHTOB K pabOTe B pEATbHBIX YCIOBHAX HEOINPEAENEHHOCTH IIPH OCYIIECTBICHAN
NIPOEKTOB B OpraHU3alluHy;

- H3y4EHHE BH/JIOB PHUCKA, CBA3aHHBIX C HHBECTHPOBAHHEM;

- OCBOCHHE METO/I0B KOJIMYECTBEHHOH OLIEHKH PHCKa;

- IOJIy4€HHE CTYICHTAMH IIPAKTHYECKHX HABBIKOB YIIPABICHHS TPOEKTaMH.

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OIIOII BO

Aucuummua B1.B.JIB.03.01 «Ynpasnenne puckamMy B IPOEKTaxX» OTHOCHTCH K AMCIHILTHHAM 110 BBEIOOpY
(B.3) BapuatuBHO# wactu (B) Gmoka 1 (B1) OITOII. IyGokoe YCBOEHHE MarepHata o0ecIeYnBaercs
COHETaHHEM ayUTOPHBIX 3aHATHH M CaMOCTOSTELHOH pabOTBI CTYACHTOB ¢ UTepaTypoil. OCHOBHBIM BHIOM
Y4€OHBIX 3aHATHH N0 JAHHOM THCIMILIMHE SB/SIOTCH JIEKIMOHHBIE M IPAKTHUECKHe 3aHSTHS. Usyyenne
AMCUMILTHHBIIA CTYJCHTOB OYHOH (DOpMBI OOYHEHHS OCYIIECTBIAETCS B TE€YEHHE OIHOTO cemectpa. [lo
AUCLHIUTMHE OCYLIECTBIIAETCS TEKYIIMI KOHTPOJIb M IIPOMEKYTOYHAS aTTecTauus B GopMe 3ayera.
CozepkaHue JMCUMILTEHEI TOTHYECKH B3aHMOCBS3AHO C M3YYEHHEM TAKMX IMCUMIUIMH, Kak «/InHeilHas
anredpa», «Teopus BeposTHOCTEi», «CTpaTerHyeckuii MeHeKMEHTY, «busHec-nmanupoBanue»,
«MeTo/ibl TPHHATHSA YNpPaBIEHYECKHX PpEIICHH», «DIKOHOMHUYECKas nHpopMmatHka». B mpomecce
OCBOCHHA NMCLMIUIMHBL CO3/IAFOTCA NMPEAINOCBUIKA M TEOPETHYECKHE OCHOBBI [UIA H3yYEeHHS IUCIMILIHH
«VMIHHOBALIMOHHBII MEHEKMEHTY, « Y IIpaBlIeHHE HHBECTUIIHOHHBIMH IIPOEKTAMH .

3. IINTAHUPYEMBIE PE3YJIbTATBI OBYYEHMSA 11O JUCIHUATLIAHE

Ilpouecc u3ydeHus DUCUMIUTHHBI «YHpaBleHHe PUCKaMH B MNPOEKTaX» HalpaBieH Ha GOpPMHPOBaHHE
CIIEeTYIOIMINX KOMIIETEHITHI:

00meKyJILTYpPHbIE KOMITETeHIHH:

OK-2 roroBHOCTH JEHCTBOBaTH B HCCTAaHNAPTHBIX CHTYALMSAX, HECTH COLMAIBHYID H 3THYECKYIO
OTBETCTBEHHOCTE 3a IIPUHSATHIE PELICHNUS;

o0me-npodeccHoOHAIbHbIC KOMIETEHIIHH:

OIIK-1 roToBHOCTh K KOMMYHHKALIHH B YCTHOHM M IMHCbMEHHOH hopMax Ha pyCCKOM M HHOCTPaHHOM S3BIKaX
JJIA pelIeH s 3a1a4 Ipo¢eCcCHOHATBHON IeSTeNLHOCTH.

npodeccHoHaILHbIE KOMIIETEeHIHH

IIK-2 CiocoGHOCTBIO pa3pabaThiBaTh KOPIIOPATHBHYIO CTPaTEruIo, IPOrpaMMbl OPraHU3al[HOHHOTO PA3BUTHS
U U3MEHEHHH M 00eCneunBaTh HX pealH3alHtio.

Kox Conepanie komneTedinng Ilnanupyemele pe3yiabTaThl 06yyeHns
KOMIETeHUHH 10 JMCUHIIJIHHEe
3unath:
Hoanae 31 (OK-2) —ocHOBHbIE NPOGIEMBI, YIPO3BI K PUCKH CBA3AHHEIE ¢
OK-2 OCYLIECTB/IEHHEM MPOEKTHOM AEATCILHOCTH,
31 (OK-2) — 0cHOBHBIE MO NPHHATHS YNPaBJIEHYECKNX peLIeHHI B
Pa3IMYHbIX CHTYAUMAX CBA3AHHBLIX C YNIPABICHHEM PHCKAMH B MPOEKTAX.




Ymers:

Y1 (OK-2) — npunumars Ha ce6st 0TBETCTBEHHOCTD B XOJIe peLIEHHS BOMPOCOB
CBA3AHHBIX C YIPABICHHEM PHCKaMH B [IPOEKTAX.

¥2 (OK-2) - orcransars cBoIo TOUKy 3PEHUA B XO/¢ PEUIEHHUS BOMPOCOB
CBA3AHHBIX C YNPABJICHHEM PHCKAMH B TIPOEKTAX,

Y13(OK-2) - ananusuposars OLHOKH, KOPPEKTHPOBATE PelIeHHs B 061acTH
YNPABNCHHA PUCKAMH B MPOCKTAX C LUEIBIO MOBBILIEHHA HX 5B peKTHBHOCTH

Baaners:

B1 (OK-2) — 3HaHHAMH, YMEHHAMM ¥ HABBIKAMH MOJrOTOBKH M IIPHHATHA
OpraHH3allHOHHO-YIIPABICHYECKHX PEUICHHA CBA3AHHBIX C YIIpaBIcHHeM
PHCKaMH B MPOEKTax.

OIIK-1

Yacmuunoe

3HaTh:

31 (OIIK-1)~ocHoBHEIE METOIBI YCTHOH M MUCBMEHHOM KOMMYHHKALHH [10
BOMPOCAM CBA3AHHBIM C YIIPAB/ICHHEM PHCKAMH B IPOEKTAX

32 (OIIK-1) — ocobennoctu Npe/ICTaRICHUAIOKI10B, coolIueHHi Ha
MPOM3BOACTBEHHLIX COBELIAHHAX, HAYYHBIX KOH(DEPEHIMAX, CCMUHApAX,
KPYTVILIX CTOJIAX 110 BOTPOCAM YIIPABIECHHS PHCKAMH B TIPOEKTAX.

33 (OIIK-1) — 0CHOBBI TOATOTOBKH BBICTYIUICHHH Ha COBELIAHUAX 110
npobneMaM YNpaBleHHs PHCKaMH B NPOEKTaX.

34 (OI1K-1) — 0cHOBEI BeAEHHS [1€10BbIX TIEPEroBOPOB H IMCKYCCHH 110
NpoGiIeMaM YNpaBIIeHHs PHCKAMM B TIPOEKTAX.

YmeTsb:

V1 (OIIK-1) —BelcTynaTh ¢ JOK/1a1aMH, COOOIIEHUAMH Ha [IPOU3BO/ICTBEHHBIX
COBCIIAHMAX, HAYYHBIX KOH(EPEHLMAX, CEMUHAPAX, KPYIIBIX CTOMAX 110
BOTIPOCaM YTIPABIEHHA PUCKAMH B MPOEKTAX,

V2 (OI1K-1) — noAroToBuTs BLICTYILIEHHE Ha COBENIAHHMAX M0 NpobieMam
YNPABIICHUS PHCKAMH B TIPOEKTAX.

¥3 (OIIK-1) - BecTH neperoBopsl,y4acTBoBath B JWCKYCCHAX Mo npobiemam
YNPaBJIEHHA PHCKAMH B MPOEKTax

Baagers:

BI (OIIK-1) — HaBbikamMu BeneHHs JMCKYCCHH Ha IPOM3BOICTBEHHbIE H
HaY4HEIC TEMBI 110 BONPOCAM YIIPABICHHSA PHCKAMH B [IPOCKTAX.

B2 (OIK-1) — HaBbIkaMu paBoThl ¢ TEKCTAMH 10 BOIpOCaM yIpaBlIeHus
PHCKaMH B MPOEKTAX H3 y4eOHOM, cTpaHoBea4ecKoi, HaY4HO-IOMYJISpHO# U
HAY4YHOH THTEPaTypLI, HHCTPYKIIUH, IPOCIIEKTOB U CNpaBOYHOM IMTEPATYPEI.

IK-2

Honnoe

3HaTe:

31 (TIK-2)~ cywHocTs MeHeKMEHTa OPraHW3aLMH, OCHOBHbIE (hyHKUMH
MEHE/I/KMCHTA! T/IAHNPOBAHHE, OPraHM3ALHIO, MOTHBALIMIO,
KOHTPOJILIPOLIECCOB;

32 (ITK-2) — 0CHOBHBIE METObI M TTOIXO1BI NPOBEEHHA CTPATErHYECKOro
aHANM3a NpH BLIPaGOTKE KOPIIOPATHBHOM CTpaTertu:

33 (IIK-2) — MeToauky ananuza KOHKYPEHTOB, COGCTBEHHOIO BHYTpPEHHEr0
TIOTCHUMANA KOMITAHUH, CETMEHTALMH PLIHKE, OTPAC/IEBOH CTPYKTYPbL.

Ymern:

Y1 (IIK-2) — ynpasnats paseutiem OpraHu3aLu;

¥2 (TIK-2) - NpUMEHSATE OCHOBHLIE (YHKUNH MeHeKMeHTa B
NPO(ECCHOHATBHOMN AeATeTBHOCTH,

Y3 (IIK-2) - BbIABIATS pakTOpEI KOHKYPEHTHOI'0 NPEHMYILECTRa,
MICHTHQHLMPOBATE M OLEHHBATH PECYpChI KOMITaHHH;

Y4 (IIK-2) - npuMeHsTs MeTo/1b! CTPATErHYeCKOro aHAH3A B IPAKTHYECKOI
JeATE/bHOCTH;

Y5 (ITK-2) - npoBoauTh CTpaTeruteckuii aHaus.

Baaners:

B1 (ITK-2) — npuemamu, CIIOCOOCTBYIOIMMH PEATH30BATE OCHOBHbIE (hyHkuHH
MCHE/DKMEHTA! TAHHPOBAHHE, OPraHH3ALMIO, MOTHBALIHMIO, KOHTPOIb
TIPOLIECCOB, OCYILECTBIISEMBIX B OPraHH3ALIHH;

B2 (I1K-2) — meToaukoii noctpoenns OpraHU3alHOHHO- YIIPABIEHYECKHX
Mojeneit;

B3 (IK-2) - nogxonamu k nocranoske ueseii KOMIIaHHH,

B4 (I1K-2) — HaBbIkamMy OUEHKHM ¥ aHA/M3a BHYTPEHHETO PECYpPCHOr0
MOTEHLHANA, BHEIIHEH KOHKYPEHTHO# cpejipI;

B5 (I1K-2) — metonamu u npuemamu NIPOBE/ICHUS CTPATErHYECKOro aHaM3a
1pH BeIpaboTKe CTpaTeruu.

pr,IIOCMKOCTI) AHCLHUITIAHEI COC

4. OBBbEM U CTPYKTYPA JUCLUILINHBI

TaBJISET 2 3a4ETHBIX €IMHULIBI, 72 YacoB.




Buawl yuebHoit paGorsr,
BI(J]IO‘-IB.GH CaMOCTOATEILHYIO ®opMe! Tekymero
« PAOVTY CTYAGHTOR O6bem yuebHoi KOHTPOJIA
E- ¥ TPYZ0EMKOCTL (B yacax) paGoThL, ycrieBaemocTH
o HauMmeHoBaHue TeM u/um £ %’ C [PHMEHEHHEM (no nedensm
n/- 2 2] e g HHTEPAKTUBHEIX cemecmpa),
n pa3nesioB/TeM MHUCIUILIAEE] S| 8| | & x| B Aol bopva
5 S FE ES | ¢ (B Hacax / %) TNIPOMEKYTOYHOH
= é 2 §‘§_ J arrecraimyu
82719 (no cemecmpam)
= =
1 Puck 1 HeonpeneneHHoCT B ynpasieHuu 1 2 6 2/100
pOEKTaMH,
2 Kiaccudukaums npoextnix puckos 3 2 6 2/100
3 CHcTeMa ynpaBieHHs PUCKAMH NIPOEKTOB. 5 2 6 2/100 Peditunr-
KOHTpoJsibNe]
4 [lnanupoBanue ynpasnenws NpoeKkTHBIMM 7 2 6 2/100
pHCKamu
5 Haentnduxauus npoekTuuix puckos 9 2 6 2/100
6 KavecrsenHbiit anams puckos 11 2 6 2/100 Pefitinr-
KOHTpOJIbNe2
7 KosuyecTseHHbIi anams puckos 13 2 6 2/100
8 [Tnanuposanue pearupoBaHus Ha | 3 15 2 6 2/100
TPOCKTHBIE PUCKH
9 Mouutopunr  u meroas  o6paGorku 17 2 6 2/100 PelTHHI-
TMPOEKTHBIX PHCKOB, KOHTposbNe3
Bcero 3a 3 cemectp: 18 6 18/100 3auer
Hanuuwme B mucunninne KIT/KP
Bcero 18 54 | 18/100 3auer

Conepxanue Templ. [lousTHe HeompeneneHHOCTH u PHCKa B IIpOEKTaxX. VICTOYHMKH HeompeaeneHHOCTH u
PHCKa B NpOCKTaX. ATpUOYTEl MPOEKTHOro pucka. BiusHue
TIPOCKTHLIM PHCKOM. 3a/layil MEHE/KEPOB M UWIEHOB KOMAH

Conep:xanne NPaKTHIECKHX/1a00paTOPHBIX 3aHATHIA 0 AHCHHILIHHE
Tema 1 Puck u Heonpeneennocts B YIPAaBJICHHH NPOEKTAMH.

IIPOEKTa.
Tema 2 Knacenduxauus npoektupix PHCKOB

Comepxanne Templ. OCHOBHBIE KIaCCH(UKALHOHHbIE TT
MHBeCTULMOHHBIH  pHCK.
DUHAHCOBBIH pHCK: ITPOLIEHTHBIM, KPEAUTHEI U B
HECTaOHIIBHOCTBIO 3KOHOMHYECKOTO 3aKOHOJATEIb
HHBECTHPOBAHHS U UCIIOIB30BAHUSA PHOBLIH.

IPOEKTHOIO  pHCKA.

[IpousBoncTBennblit  prck.
AMOTHBIH. ONepalHOHHBIH pucK. PHCKH, CBI3aHHEIE c
CTBa M TEKyLIEH SKOHOMHYECKOH CHTyaum, YCIIOBHIH

Tema 3 Cucrema ynpaienus PHCKAMH NPOEKTOB.

pHcKa Ha mpoekT. Onpesenenue ynpasneHus
ABl NPOEKTa B paMKax YNpABIEHHS PHCKOM

PH3HAKK pucKa B mpoekrtax. OCHOBHBIE BHIbI
VHHOBAallMOHHBIH  pHCK.

Cozepxanue tembl. Co3nanue cHCTEMS YUPABICHAS PHCKaMH. 3a/layd, pellaeMble C [TOMOIIBIO CHCTEME]
YIPAaBJICHHA NPOCKTHBIMH pucKamMH. HopmatuBHO-MeTomMyeckas Gasza YNPaBJICHUS TIPOEKTHBIMH PHCKAMH.
Pacnipenenenue poneit m orBerctRenmocTH. OCHOBHEE CTaHAAPTEl YNPABJICHHA NPOEKTHBHIMA DPHCKAMH.
Merononoruyeckue npuHLHIIEL YIPABJICHHS MPOCKTHBIMH PHCKaMH. MeTomomorus YIIPaBJICHUS PHCKAMH
npoekra cornmacio PMBOK.

Tema 4 Ilnannposanue ynpapiaenus NPOEKTHBLIMH PHCKAMH

Comepxanne Tembl. CoBemanus o TUIAHUPOBAHHIO YNIDABNCHHS PHCKAMH M aQHATH3 PHCKOB. Ilnan
YIPAaBJICHHS PHCKaMH IpoekTa. OCHOBHBIE 3IEMEHTHI IIaHa YIPABJICHHS PUCKAMHU MPOEKTa: METOOIOTHS,
POJIH H OTBETCTBEHHOCTD, pa3spaboTka Glo/KeTa, OnpeeeHue CPOKOB, KATETOPHH PHCKOB.

Tema 5 Unentupuxauus NPOEKTHBIX PHCKOB

Conepxanne tembr. McTounuku 118 anatusa IPOCKTHOro pucka. MeTosbl chopa unH(opManuu mo pHCKaM
npoexta. OCHOBHEIE HHCTPYMEHTHI UICHTHQUKAIMY PHCKA MpoeKkTa. Mo3rooii wTypM. Meton [lensdu.
Merozas! quarpamm. Ananus nonymeruid. SWOT-ananu3. Cocrasienne peecTpa pHcKa IpoeKTa.

Tema 6 KauecTsennsrii anams PHCKOB



Conepxxanne TeMbl. PamxupoBanue u pefitunr IIPOEKTHOIO pHCKa. MeTonuka cocrasieHus MaTpHIIEI
BCPOATHOCTH W Bo3aeiicTBHA. OLeHKa KauecTBa NaHHbIX 110 prckaM. Kareropusanus pruckos. Ouenxa
CPOYHOCTH PHCKOB.

Tema 7 KosmmvecTBenHblii anamus PHCKOB

Conepxarne TeMbl. Amamms UYBCTBUTCIPHOCTH. ~ AHQIM3  OXHIAEMOTO  JEHEKHOTO 3HAYCHUS.
Maremarudeckoit oxupanue, AUCTIEpCHs B KOY(GHIMEHT BapHauMM OXKHIAEMOrO IeHEKHOTO 3HAYEHHUS.
JlepeBo pemenni, Monennposanue u umuTanms. Meton Mosnte-Kapmo. Ot4er o konmmyecTBenHOM anamm3e
pHCKa.

Tema 8 IlnanupoBanne PearupoBaHusl HA NPOEKTHbIE PHCKH

Conepxanne temsl. Onpenenenus MyTed W NeHCTBHH 10 YBETHYEHHIO BO3MOXKHOCTEH 1 CHIDKEHHIO yIpo3
UemaM npoekta. OnpejeneHue CTpaTernu ynpaBieHHs IIPOCKTHBIMH PHCKAaMH. YKIOHEHHE OT MPOEKTHOTO
pucka. [lepenava npoektHoro prcka. CHmsKkeHHe NPOEKTHOTrO pHcka. [IpuusTHe npoekTHOro pHCKa.

Tema 9 Mountopunr u ynpas.ienne NPOEKTHBLIMH PHCKaMH,

Cozepxanme Tembl. Peanmsanus miaHos PearipoBaHus Ha PUCKH. OTCIeXHBAaHHE HMACHTHDHIHPOBAHHBIX
PHCKOB. MOHHMTOPHHI OCTATOYHBIX PHCKOB, OOHapy»eHHEe HOBBIX PHCKOB. OleHKa Pe3yNbTaTHBHOCTH
YIPABICHUS TIPOCKTHBIM pHCKOM. IlepecMoTp puckos. Aymut puckoB. OGHOBIEHHE peecTpa NPOEKTHLIX
PHCKOB.

5. OBPA3OBATEJIbHBIE TEXHOJIOI' MU

OcBoenne mucummmmnsr  «Teopus OPTaHM3AlMH W OPraHM3aLUOHHOE IOBEJEHHE»  IIPeANOJaraer
HCTIOJIE30BAHHE KaK TPAIMLHOHHBIX METONO0B, GopM 0OydYeHHs, Tak HHHOBAIlHOHHBIX, AKTHBHBIX H
MHTEPAKTHBHBIX TEXHOJIOTHI: OIlepekaroNas caMOCTOSTeIbHAS pabora, case-study, MeToms! mpoGreMHOro
o0yyeHns, oOy4eHHE Ha OCHOBe OIbITA, TPYMIIOBBIE MHCKYCCHH [0 aKTyalbHBIM BOIIpOCaM,
HcCIeoBarensekas pabora u zip.
Kypc nexumii aucnummmnsl TIOAKPEILICH KOMILIEKTOM IPE3eHTalHi, 06ECeYHBAIOIMX TeMATHIECKHe
HIUIOCTpALUKH, NPECTABIAEMBIX CTYIEHTAM B 060PY10BaHHBIX Y4€OHBIX ayAUTOPHSIX.
AKTHBHBIE H HHTEPAKTHRBHBIE METOIbI o0yueHus:

- Humepaxmusnas nexyus (mema No 1 )2

- I'pynnoeas duckyccun (mema No 2z

- Ponesvie ueper (mema MNe 5);

- Tpenunz (mema Ne 3);

- Ananuz cumyayuii (mema Ne 7);

= lpumenenue umumayuonnvix modeneii (mema Ne 4, 9);

- Pasbop konkpemnvix cumyayuii (mema Ne 8);

6. OIIEHOYHBIE CPE/ICTBA JIUISI TEKYLIETO KOHTPO,ISI YCIIEBAEMOCTH,
MPOMEXKYTOYHOH ATTECTAIIUM 110 HUTOT'AM OCBOEHUS TMCLUTLINHEL 1
YYEBHO-METONYECKOE OBECIIEYEHUE CAMOCTOSITEJIbHOM PABOTEI
CTYJIEHTOB

Ilepeyens yueGHo-MeToanuecKoro ofecneueHus AJS CAMOCTOATEIbHOI padoThl
00y4aK0ImMuXcs M0 JHCHHILIHHE
Tpynoemkocts camocTosTeNbHOM paboThl CTYZEHTOB MO AHCLMIIHHE «YTpaBIeHHe pHCKAMH B
[IPOEKTAxX» COCTABIIAET 54 yacos.
Bonpocer pas camocrostensnoro H3Y4YeHHsI

T‘;N:bl Bonpocel, BeiHOCHMBIE Ha camocTosITeIbHOE H3y4eHHe Kon-po yacos
1 OCHOBHBIE BHIbI POEKTHOTO pHCKa.
2 OcHoBHbIE TTOAXOMIBI K MIEHTH(UKALHH PHCKA B POEKTAX. 6
3 OCHOBHBIE CTaHIAPTHI YNPABIEHHs PHCKaMH B MPOEKTaXx. 6
- Cosnanue muana ynpasienus PHMCKaMH B NpoekKTe. 6
5 TIpOeKTHbIE PHCKH HA PA3MYHBIX ITaNaX KH3HEHHOIO LHKJIa TPOEKTa. 6




6 KauecTBeHHbIe MeTOIBI OLIEHKH PHMCKa B IpoeKTax 6
7 KonuuecTBeHHBIE METOIbI OLEHKH PHCKa B MPOEKTax 6
8 MOHHTOPHHT H KOHTPOJIb PE3yJbTATOB PUCKa IIPOEKTa. 6
9 ABTOMAaTH3aLMA YOPaBICHH [TPOEKTHBIM PUCKOM. 6

Hroro: 54

Temsl pedepaton (pexomenayemble) M0 AMCHHILIMHE
«YnpaBjenue pucKamMmu»:

[TonsTie 5KOHOMHYECKOTO pHCKa.
OKOHOMHYECKHH PHCK ¢ TOUKH 3pEHHS MIOTUTHYECKOS KOHOMMH.
XapakTepUCTHKa BEPOSTHOCTH H PHCKA.
VIcTOYHMKH HeonpeieleHHOCTH.,
Pa3jinyus noHsTHIT pucKa U HeOIIPeIeeHHOCTH.
DaKTOpOB HEOIPeIENIEHHOCTH.
B3anMocBs3b BeMunHEI prcka U IpAGHLTH.
Onpezenenne 3KOHOMHYECKOTO PHCKa.
Knaccuduxanus puckos mo Bpemeny Bo3HHKHOBeHuS.,
Knaccuduxaums puckos mo (akTopam BO3HUKHOBEHHS.
Knaccuduxanus puckos no xapakrepy yuera.
Knaccudukanus puckos mo BO3MOXKHOMY pe3yJIbTary.
Knaccudukanus puckos mo nmpuyuse BO3HHKHOBEHIS.,
Knaccudukanus prckos no crenenn pHCKa.
. Knaccudpuxkauus puckos mo CTPYKTYPHOMY IIDH3HAKY.
16.  Knaccudukanuus puckos mo crenenu 00BEKTHBHOCTH U CyOheKTHBHOCTH pelLIeHu .
17. Knaccudpuxamus puckos 1o THUILY PHCKA U CHTYaLlHH.
18. Knaccudukanms puckos no Bo3aMoKHOCTH 3a1uTs OT PHCKOB, 110 MacuTabam u pasmepam.
19. OcHoBubIe Npu3HAKH IPOsBICHUS TPYZOBBIX U MaTePHAIbHBIX TOTEPb.
20.  Pwumancosbie noTepwy.
21.  Ilpu3Haku MposiBIEHAS IOTEPE BPEMEHH.
22.  CroeuuansHBIE BUIBI [0Tepk.
23.  T'pynms! GpakTopoB pHCKOB IPOMBIIUICHHOIO NPeIMPHSATHA.
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24, Ot 4ero 3aBHCHT BHeNTHHMIT prCK NIPEANPHUSATHS,
25. Conepxanue BHyTpeHHEro pucka NPEANPUATHS.,
26.  XapaKTepHCTHKA IIOJTHTHYECKHX PHCKOB.

27. BHbI cTpaHOBBIX PHCKOB.

28.  XapaKTepHCTHKa 3KOIOrMYeCKHX PHCKOB.
29. B 4em 3akmoyaroTcs TPaHCIIOPTHBIE PUCKH.
30.  CopnepxaHue HMYIIIECTBEHHbIX PHCKOB.

31.  XapaKrepHCTHKa MPOH3BOICTBEHHBIX PHCKOB.

32. Yo Takoe KOMMepYECKHE PHCKH.

33.  BimsanHe GpMHAHCOBBIX PHCKOB HA JESTEIHHOCTD HPEATIPUSATHS.
34. B 4eM 3aKIIOYAIOTCS HHBECTUIIMOHHBIE PHCKH.

35.  Yro noxpasymeBaeTcs 1101 HHHOBAIIHOHHBIM PHCKOM,

36. C 4em cBs3aH oTpacieBoi puck.

37.  TlpHYHHEI ONEPAHOHHBIX PHCKOB.

38. CyGbeKkTHBHBIC (haKTOPBI pHCKa.

39.  Knaccudukauus paxropos PHCKa 110 YPOBHIO NIPOLIECCaA IPHHATHS PELIECHHIA.

40.  daxTOpHI pUCKa HA YPOBHE TIPHHATHA PYKOBOJICTBOM CTPATErHYECKHX PEICHHIA.

41. Puck npu npuHsTHH pemenuit TakTHuecKoro YPOBHSA

42, YPOBHHU pHCKa Ha 3Tanax NpHHATHS PEeLIeHHIH.

43.  IloHsTHE KaZPOBBIX PHCKOB.

44.  OcHOBHBIE TIpyNNBI  KaIpOBEIX PHCKOB  palOTEl € IEPCOHATOM 110 YPOBHIO
TEXHOJIOTMYECKOT0 IpoIecca.

45.  ComeprxaHue PHCKOB Ha BXOJE B OpraHU3alHIo.



46. B 4em 3akmoyarores pucku Ipu paboTe ¢ nepcoHaoM BHYTPH OpraHH3aIlHH.

47.  Cyts puckos npu pa6ore ¢ IIEPCOHATIOM Ha BBIXO/IE U3 OpPraHH3aIHH.

48. Kanpossle pucku xonnyecTBenHOro Xapakrtepa.

49.  Kanposbie puCKH Ka4eCTBEHHOrO Xapakrepa.

50.  Ilocnexcteus puckos B pabore ¢ mepconanom.

5. HayeM OCHOBEIRaeTCS KOHIGIILIHS IIPUEMIIEMOTO pUCKa

52.  KoHuemuus npaemiaemoro pHCKa.

53.  Hcnons3oBanue KOHIENIHHT TMPUEMJIEMOTO PHCKA B ACATEIBHOCTH [PEIPHATHS.

54.  Onpenenenue ynpasnenus PHCKaMH, B3IJIA/bl PA3UYHBIX aBTOPOB, NpPEHMYLIECTBA M
HEZIOCTaTKH Pa3/IMYHBIX ONpEIC/ICHHI.

35. OOBeKT 1 CyOBEKT CHCTEMBI YIIPaBJIEHHS PUCKAMH.

56.  Ilpomecc GopMHPOBaHUS CHCTEMBI YNPABICHHSA PUCKAMH.

37, Conep:xaHue nanupoBanus u TIPUHATHA PCIICHUH B 00JIaCTH YIIPaBIIEHHs PHCKAMH.

58. Opranusanus ypasieHus puckamy.

59. OcymectBienue pykoBoacTea YIPABJICHHS PHCKAMH.

60.  OcHoBHbIe QyHKIMH KOHTPOJIS IpoLlecca yNpaBIeHHs PUCKAMH.
61. CyImHOCTS cHCTEMBI ynIpaBieHns PHCKaMH.

62. O6wias XapakTepHCTHKA METOJIOB YIIPaBJICHUS PHCKAMH.
63.  CouepskaHHe MeTOI0B YKIIOHEHHS OT PHCKA.

64.  CyTb METOMIOB JIOKAH3AIHH PHCKOB,

65.  Meroxs! nuccunanuu PHCKOB.

66. Mertoasr koMneHcau PHUCKOB.

67.  Ilpouenypa oeHKH pHCKOB IPETPHATHS.

68.  KauectBeHHblii anamm3 PHCKOB,

69.  KomuuecTBeHHBI aHaMM3 PHCKOB.

70. OCHOBHBIE TPy METOIOB OLIEHKH PHCKOB,

71.  CTaTUCTHYECKHE METOIbI OLleHKH PHCKOB,

12. PacueTHo-ananuTHyeckue MeTo B! OneHKH PHCKOB.
23, Mertons!l 5KCHEpPTHBIX OEHOK PHCKOB.

74.  Metox «aepeBa peIneHHii» OleHKH pHCKa.

13, BeposTHocTHEIE mOIX0BI K H3MEPEHHIO PUCKA.

76.  HMmuranuonHoe MO/IETTHPOBaHHE.

77 [Tpouenypa umuranuu Monte-Kapno. Ero omimmune or APYTHUX AHATUTHYECKHX METOIOB
OLICHKH PHCKOB.,

78. Marematnueckne metoms IIaHHPOBaHHA YKCIIEPUMEHTA.

79.  AHanu3 YyBCTBHTEIBHOCTH.

80. Kakue acniekTs! nomkna otpaxars NTPOrpaMMa yNpaB/ICHHsl PUCKAMH Ha IPEITPHATHH.
81.  Dransl paspaGoTku IPOrpaMMBI YIIPaBJIEHUS] PUCKAMH.

82.  Ouenka s¢dexTiBHOCTH TEKYLIEro YIPaB/IEHHS PHCKAMH.

@oH/1 OLEHOYHBIX CPEICTB 15 [IpOBE/ICHH N NIPOMEKYTOYHOI aTTecTalHH
00y4armMuXcs N0 JHCHHILTHHE
[IpomesxyTounas arrecranus CTYACHTOB 110 IHCUHILIHHE «YTIpaBIeHHE PHCKAMHU B IIPOEKTAax» MPOBOIUTCS
B COOTBETCTBMHM C Y4eOHBIM IUIaHOM B dopme 3avera B 3 CEMECTPE 1UIA CTyaeHTOB. CTyIEHTHI
AOMYCKAIOTCA K 3a4€Ty IO AMCUMILUIHHE B CIIy4ae BBINOJHEHHS MM Y4e0HOIO ITaHa 10 AUCLMIITHHE:
BBLIITOTHEHHA BCEX 3alaHUi 1 MEPOTIPUSATHI, [IPEAYCMOTPEHHBIX IPOI'PaMMON THCIHMILIMHEL

Mepevens Komnerenumii ¢ ykazanmem 3Tanos mux ¢opmupoBanus B npounecce
OCBO€HHS 00pa30BaTeILHOMN NPOrpaMmeI
B xone npomeskyTounoii arrecrammu OCYIIECTBIACTCS KOHTPOIb OCBOCHHMS KOMITETEHIHI B COOTBETCTBHE
C 9TanaMu ux GOPMHPOBAHHS.
Jtansl GopMHpPOBaHUS KoMIeTeHIMT B X0/[€ H3YyYeHHS THCHHILIHHBI
«¥Ynpap/ieHHe PHCKAMH B IPOEKTaX»

u'e n/n ! HaumeHoBauue tem , Conepxanne Tem Koami j




KOMIeTeHLH

Tema 1 | Puckwm IlonaTwe  Heompenenensoctw  u puCka B mpoektax.  Hcrounwukw OK-2
HEOINPE/IENeHHOCTD B HCOTIPC/IC/ICHHOCTH M PHCKA B NIPOEKTAX. ATPUGYTBI IPOEKTHOTO pHcka. Briusuue OIK-1
YIIpaBlIeHHu PuCka Ha mpoekt. OmnpeneneHwue ynpapnenms NPOEKTHBIM PHCKOM. 3amauyu MK-2
TIPOEKTAMH, MCHC/DKCPOB M H/ICHOB KOMAHJBI NPOEKTA B pamKaX YNpaBieHHs PHCKOM

POEKTA.
Tema 2 | Knaccudukauus OcHoBuele knaccupukauronnsle NIpU3HAKH prcKa B npoekTax, OCHOBHBIC BHJIBI OK-2
NPOEKTHBIX PHCKOB VIPOCKTHOTO prcka. MHBecTHUMOHHBIN puck. [Tpou3BoacTBeHHbIH PHCK, OIK-1
Hunosaunounsiit puck. OuHAHCOBHI PHCK: MPOLEHTHBIN, KPEIUTHBIH K
BamoTHbIA., OnepanuonHsli puck. PUCKH, CBA3AHHBIE ¢ HECTabUIIBHOCTBIO
9KOHOMHYECKOr0 3aKOHOATe/IbCTBA H TEKYIIeH IKOHOMHYECKOit CHUTYaLHH,
YCIOBHIT HHBECTHPOBAHMSA ¥ HCTIONL30BAHUS NIPHOBLITH,
Tema3 | Cucrema ynpasnenus | Cosnanme ceremur YTpaBIICHUA PHCKAMH. 3a1a4H, pelaeMble ¢ TOMOIIBIO OK-2
PHCKaMH [POEKTOB CHCTEMED YNIPABNCHHS MPOCKTHLIMA puckamu. HopMaTHBHO-MeTonnueckas Gaza OIIK-1
YOpaBJ/IeH!A NPOEKTHBIMH pHCKaMH. Pacnipenenenue poOJIeH U OTBETCTBEHHOCTH.
OcHoBHbIC CTaHAapThI ynpasiieHUsA TNPOCKTHBIMH PHCKaMH. MCTO.HOJ'IOI"H'-ICCKHE
TPHHLHIIbI YIPABIEHHA IPOEKTHBEIMH pUcKaMu. MeTo010rus YIIpaBneHus
PHCKaMH npoekTa coracio PMBOK.

Tema 4 | Ilnanupopanue Cosewanns 110 n1aHUpoBaHHIO YUpPaBJEHUS PHCKAMH W AHAIM3 pHCKoB. [1ian OK-2
YIpaBieHUs YTIpaBJieHHs pHCKaMH MpoekTa. OCHOBHBIE 3/IEMEHTHI [/1aHa YNpaB/IeHHs OITK-1
TPOEKTHBLIMH PHCKaMH PHCKaMHU NIPOEKTA: METOLOIIOTHA, POTH H OTBETCTBEHHOCTD, paspaborka MK-2

Glojukera, onpejielieHye cpokos, KaTe€ropHH PHCKOB,

Tema 5 | Wnenrudukauus Herounuku 11 ananusa npoektHoro pucka. Metozasl c6opa ungopmaumu no OK-2

NPOEKTHBIX PUCKOB pHCKaM 1poekta. OCHOBHBIE MHCTPYMEHTEI HICHTH(HKALIMU PHCKA POeKTa. OIIK-1
Mosrogoii wrypm. Metoa Jenspu. Metonsl anarpamm. Ananms ZHOMyHIEHHI.
SWOT-anamus. Cocrasnenue peecTpa pHcKa NpoekTa.

Tema 6 | Kauecrsennweii amamm Pamxuposanue i peTHHT npoekTHOrO pucka. Mertojika cocraBnenus MaTpHIBI OK-2

PHCKOB BEPOATHOCTH U BO3eHCTBHA. OLeHKA Ka4eCTBa AaHHBIX 110 PHCKaM. OIK-1
Kareropusauus puckos. Ouenka cpounocty PHUCKOB.

Tema 7 | KonuuecrseHHbIi AHAJIH3 YyBCTBHTEILHOCTH. AHAIU3 0XHIAEMOT0 JICHEKHOI'0 3HAYEHUS. OK-2

AHAJIH3 PHCKOB Maremaruyeckoit oxuaanue, aucnepens u Ko3(duunent Bapuauum oxumaemoro OIIK-1
ACHEKHOrO 3Ha4eHuA. [lepeso pewennii. Monemuposanue u MMHUTauus. Merog
Monre-Kapio. Otyer o konmuyecTseHHOM aHaJIU3e pUCKa.

Tema 8 | Ilnanupopanue Onpenenexus myteit u aeficTeuii no YBEJIMYCHHIO BOSMOXKHOCTEH M CHUXKEHHIO OK-2
pearupoBaHHs Ha Yrpos3 ueisim npoekra. Onpese/ieH:e crpaTerun YNpaBIeHHs NTPOEKTHLIMH OITK-1
IPOEKTHBIE PUCKH PHCKaMH. YKIOHEHHE OT IPOEKTHOTO PHCKa, Iepenava npoekrroro pucka. MK-2

CHuxenue npoekTHoOro pucka. [punatye [POEKTHOIO PHCKa.

Tema 9 | Mouutopunr u Peanusauna nianos pearuposanns na pucku. OTcnexuBanue OK-2
yTpaBieHue MICHTHOHLHPOBAHHLIX PHCKOB. MOHHTODHHI 0CTATOYHBIX PHCKOB, OIIK-1
NPOEKTHBIMH PUCKaMH 0OHapykeHHe HOBBIX PHCKOB, OLICHKA Pe3yILTaTHBHOCTH YIpaB/ieHus

NPOCKTHEIM pHCkoM. [lepecMoTp puckos. Aymut prckos. OGHOBeHMe peectpa
TIPOEKTHBIX PUCKOB.
Onucanue nokKasareJjemn u KpHUTepHEeB OLEHUBAHHSA KOMIIETeHIHH Ha Pa3/IM4YHBIX
ITanax ux (i)OpMPlpOBaHHﬂ, OMHCAHHE IIKAJ OLleHUBAHHS
Iokasare/un u KpHTepHH OUEHNBAHHS KOMIETEHUHH 10 3TanamM HX GopMHpoBaHus
HaumeHoBanue Tem Konx1 komne- Koarwl 3¥YB PRI TS B pTepig Onenka
TeHUHH OlLIeHHBaHHS OLUEHHBAHHSA
Puck n neonpenenentocts OK-2 31 (OK-2),
B YNIPABICHHH NPOCKTAMH OIIK-1 32 (OK-2), Ouenka «3aUTEHO»
[K-2 31 (MK-2), BLICTABJIAETCA CTYAEHTY, €ciu
V1(OK-2), Bonpocsr OH TBEPIO 3HAET MaTepHa,
V2(OK-2), Ha 3auere TPaMOTHO M MO  CyUIECTBY
V3(0OK-2), 1-6 M371ara€T ero, He [omyckas
V2 (IIK-2) CYWIECTBEHHBIX  HETOYHOCTel
BI1(OK-2), B OTBETE Ha BOIpoOC,
31 (OIIK-1), NPaBHIBHO MPHMEHSET
32 (OI1K-1), TE€OPETHYECKHE NMOJIOJKEHUA | 3auyreHo
31 ([MK-2). NPH  PEeIIEHHH NPaKTHYECKHX
Knaccuguxarms OK-2 31 (OK-2), BOMPOCOB M 3ama4y, BJageer
TTPOCKTHBIX PHCKOB OIIK-1 32 (OK-2), HEOOXONMMBIMH HABBIKAMH W
Y1(0K-2), MPHEMaMH UX BBITIOTHEHHS.
V2(OK-2),
V3(0K-2), Bonpoce
B1(OK-2), Ha 3a4eTe
| 31 (OIIK-1), 7-14




Haumenosanue tem

Koae! komne-
TEeHUMi

Koani 3YB

IMokaszatenn
OLlEHUBAHHUSA

Kpnrepun
OLIEHHBAHU3

Ouenka

32 (OIIK-1),

Cucrema YIpaBJjieHHs
PHCKaMH NIPOEKTOB

OK-2
OIIK-1

31 (OK-2),
32 (OK-2),
V1(OK-2),
V2(0K-2),
V3(OK-2),
B1(OK-2),
31 (OTIK-1),
32 (OIIK-1),

Bonpocer
Ha 3ayeTe
15-21

[Tnannposanue
YNPaBAEHHS TIPOEKTHBIMH
PHCKaMH

OK-2
OIIK-1
IK-2

31 (OK-2),
32 (OK-2),
31 (TTK-2),

31 (OIIK-1),

32 (OIIK-1),
V1(OK-2),
V2(0K-2),
V3(0K-2),
VI(TIK2),
B1(OK-2),
Bl (TIK-2).

Bonpockl
Ha 3ayere
22-24

Hnentudukanmns
MPOEKTHBIX PUCKOB

OK-2
OIIK-1

31 (OK-2),
32 (OK-2),
Y1(0K-2),
Y2(0K-2),
V3(0K-2),
B1(OK-2),
31 (OIK-1),
32 (OIK-1),

Bonpocer
Ha 3adeTe
25-33

Kauecrsennniit
PHCKOB

dHaJIH3

OK-2
OITK-1

31 (OK-2),
32 (OK-2),
V1(OK-2),
V2(0OK-2),
V3(0K-2),
B1(OK-2),
31 (OIIK-1),
32 (OIIK-1),

Bomnpocsl
Ha 3ayeTe
34-38

KonudecTseHHblit  anamnus
PHCKOB

OK-2
OIIK-1

31 (OK-2),
32 (OK-2),
VI1(OK-2),
V2(0K-2),
V3(0K-2),
B1(OK-2),

31 (OIIK-1),

32 (OIK-1),

Bonpocs
Ha 3a4eTe39-43

[Tnanuposanue
pearupoBaHus Ha
NPOCKTHEIE PHCKH

OK-2
OIIK-1
ITK-2

31 (OK-2),
32 (OK-2),
33 (MK-2),
V1(OK-2),
V2(0K-2),
V3(0K-2),

V2 (11-2)
B1(OK-2),
B2(ITK-2)

31 (OIIK-1),

32 (OTIK-1),

Bonpocsi Ha
3adete 44-50

Ouenka «He
BBICTaBIIAETCS
KOTOpBIH HE
3HAYMTEIbHON’
MIPOrpaMMHOI0
JIOTIYCKaeT
omubkH,

334TEHO»
CTYZIEHTY,
3HaeT
4acTH
MaTepHana,
CYLIECTBEHHbIE
HEYBEPEHHO, c
GonbIHMH 3aTpyIHEHUAMH
BBITIOTHAET MpaKTHYECKHe
pabotel. Kak mpasuno, ouexka
«He 3a4TEHO» CTaBUTCH
CTYAEHTaM, KOTOpBIE HE MOIyT
NpONOMKUTE  00yueHHe 6Oe3
HOMOMHUTENBHBIX 3aHATHH 10
COOTBETCTBYIOMIEH
OHCLUILTHHE,

He 3auteno




HaumenoBanue tem WORECEOKTE- Koaui 3VB Maloasgry Kpiepin Ouenka
TeHLHH OUEHHBaHHS OUEHHBAHHA
Mouuropunr 1 OK-2 31 (OK-2), Bonpocer na
YNpaBleHHE NPOEKTHEIMH OIIK-1 32 (OK-2), 3ayeTe
HEASMH, Y1(0K-2), 51-57
V2(0OK-2),
V3(0K-2),
B1(OK-2),
31 (OIIK-1),
32 (OIIK-1),

THIOBBIE KOHTPO/IbHBIE 3aXAHHS HJIH HHBIE MaTepHa/Ibl, He0OX0AUMBIe 1151 OLIEHKH 3HAHMIA,
YMEHHIH, HABBIKOB U (WJIH) ONBITA AeATeILHOCTH, XapaKTepH3YIOWHUX 3Tanbl GopMHpOBAHHS
KOMIIeTEHUHHT B Ipouecce 0CBOeHUs 00pa30BaTeIbHO NporpamMMel

Bonpoce! asst noaroroBku k onpocy
110 AMCHHILINHE «YIPaBJIeHHE PHCKAMH B POEKTAX»
Tema 1. Puck n HeonpenesennocTs B YNPaBJ/ICHHH NPOEKTAMH
1. IloHsTHe HeompeneneHHOCTH 1 prcKa B IIPOEKTaXx.
2. VICTOYHHKH HEONpeeIeHHOCTH 1 PHCKa B IIpOEKTaXx.
- ATpHOYTEI IPOEKTHOrO PHCKA.
. Biusnue prcka Ha npoexr.
- Onpezienenne ynpasienus IPoeKTHBIM PHCKOM.
. 3371294 MEHEKEPOB U YIEHOB KOMAH b TIPOCKTA B paMKaX yIIPaBJIEHHs PUCKOM IPOEKTA.
Tema 2. Knacendukauns npoekrabix PHCKOB
OcHoBHBIC KIaccHpHKAIHOHHEIE [IPH3HAKH PHCKA B IIPOEKTAX.
OCHOBHBIE BH/IBI IPOEKTHOIO PHCKA.
VIHBECTHIIHOHHEIH pHCK.
IIpousBoscTBennsIit puck.
WunoBanmonusIit puck.
®uHAHCOBBIH pHCK: NIPOLICHTHBIA, KDEAUTHBIN U BATFOTHBIIA.
OnepanuoHHbI! pHCK.
Pucky, cBs3aHHBIE ¢ HECTAGHIBHOCTBIO SKOHOMHMYECKOr0 3aKOHOJATENhCTBA H TEKyIIeH
SKOHOMHMYECKOH CHTYaluH, yC/IOBUH MHBECTHPOBAHUS 1 HCIIONIb30BaHMU PUOLLITH.
Tema 3. Cucrema ynpasaenns PHCKAMH NPOEKTOB
Cosnanue cHCTEMEB! yNpaBeHHs pHCKaMH,
3azgaum, penraemble ¢ MOMOIIBIO CHCTEMBI YIPABJICHHS IIPOEKTHLIMH PHCKAMH,
Hopmaruro-metonmdeckas 6a3a YIIPaB/JI€HUS IPOEKTHBIMH PHCKAMH.
Pacnipenenenue poneit u otBeTcTBEHHOCTH.
OCHOBHBIE CTaHAAPTHI YIIpaBIICHHS NPOCKTHBIMU PHCKAMH,
Metononoruyeckue npunIHmIE! YIPaBJIEHUS [IPOEKTHBIMH PHCKAMH.
Metoponorus ynpapnenus PHCKaMH NpoeKTa coriacHo PMBOK.
Tema 4. IlnannpoBanue YIPaBJICHHS NPOEKTHBIMH PHCKAMH
Cosemanusi 110 nasupoBanuio YIPABJICHHS PHCKAMH H aHAJIM3 PUCKOB.
2. Ilnan ynpasnenus puckamu IPOEKTA.
3. OcHOBHBIE 3TeMeHTHl maHa YIPaBICHHA DHCKAMH MpPOEKTa: METOJOJOrH, pomu
OTBETCTBEHHOCTS, pa3paboTka Gro/KeTa, OnpeeeHHe CPOKOB, KATEI'OPHH PHUCKOB.
Tema S.Maentuduxauus IIPOEKTHBIX PHCKOB
Hcrounuku g anammsa IIPOEKTHOT'O PHCKA.
Meroas! c6opa unbopmaumu mo PHCKaM MpoekKTa.
OCHOBHBIE HHCTPYMEHTEI UJICHTHHKALMH PHCKa TIPOEKTa.
Mosropoit mrypm.

Meron Mensdu.
Metonsr muarpamm.
AHaJU3 NONyINeHHiA.
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8. SWOT-ananus.

9. Cocrasnenue peectpa PHCKa NpoeKTa
Tema 6. KavecTBennsiii anamns PHCKOB
1. Pamxuposanue u PEHTHHT IIPOEKTHOTO PHCKA.
2. Meromuka cocrasinenus MaTpHULbl BEPOSATHOCTH H BO3AEHCTBHA.
3. OueHka KayecTBa JaHHBIX 110 PHCKaM.
4. Kareropusauus puckos.
5. OueHKa CPOYHOCTH PHUCKOB
Tema 7. KoanuecrBennsii ananns PHCKOB
1. AHanu3 YyBCTBHTENBHOCTH. AHATH3 OKHIAEMOTO JACHEKHOrO 3HAYEHHS.
2. MaremaTuyeckoll oxugaHue, AUCHEPCHA M KO3(QOUIHMEHT BapHALMH O0XHIAEMOro
JIEHE)KHOTO 3HAYEHHS.
3. JlepeBo pemeHuii.
4. Monemnpoanue u umurauus. Metox Momnre-Kapro.
5. OTYeT 0 KoJIMYeCTBEHHOM aHAIH3e pHUCKa

Tema 8.IlnanupoBanue PearipoBaHus Ha NPOEKTHbIE PHCKH

1. Onpenenenus myteif w neiicTBuii 1O YBCIMYCHHIO BO3MOKHOCTEH W CHIKEHHIO yrpo3
LEIAM [IPOEKTa.
Onpenenenwne crpateruu ynpasnenus IIPOCKTHBIMH PHCKAMH.
YKIIOHEHHE OT LPOEKTHOTO PHCKA.
Ilepenaya npoexrHoro pucka.
CHMKeHHE POEKTHOTO PHCKa.
IIpunsTre npoexTHOro pHCKa.

Tema 9. MouuTopunr u ynpas/ieHHe POEKTHBIMH PHCKAMM
Peanusanus mnanos pearnposanus na PHCKH.
OrcrexuBanne HaCHTHGHIHPOBAHHEIX PHCKOB.
MonuTopHHT 0cTaTOUHBIX PHCKOB, 0GHAPYXEHHE HOBEIX PHCKOB.
OueHKa pe3yIbTaTHBHOCTH YIIpaBjieHHs IPOEKTHBIM PHCKOM,
ITepecMoTp puckos.
AYIIUT PHCKOB.
O6HoBnerue peecTpa nMpoeKTHbIX PHCKOB.

SRVIE

o R e 4 B G

IIpumepe! TecToBBIX 3a1aHMi
10 tucnuiuHe «Teopus opranu3anuu H opraHA3aHOHHOe NOBEE€HHEY, HCIO0Ib3YeMBIX 115
TeKYIIero KOHTPOJIsi
PeiiTunr-kontpoas Nel
1.Puck B npoexrax— sro:

a)BEPOATHOCTH TEXHHYECKHX aBapHii B paMKax IIPOEKTa;

0) BCe, 4TO MOXKET HEraTHBHO IOBIHATH HA TOCTHKEHHE L€/IeH IPOEKTa B paMKax CTPOro
ONPE/EIEHHOTO BPEMEHHOTO IIPOMEIKYTKA;

B) HEONarompusTHOE CoGBITHe, BIIEKYyIIee 32 cOO0H yOBITOK B mpoekTe;

I') BEPOATHOCTH NPOBAJIA B PEAH3AIHH IIPOEKTa;

/1) HeoNpeelIeHHOE COGBITHE HITH YCJIOBHE, HACTYIJICHHE KOTOPOTO OTPULIATETBHO HITH
TIOJIOAHUTEIBHO CKAa3BIBACTCA HA LIEJISX IPOEKTA, TAKUX KaK: COIepIKaHKe, PACIIHCAHUE, CTOMMOCTD 1
Ka4ecTBo.

2. Ynpasnenne pucKOM B IpOeKTax— 5710

a) OTKa3 OT PUCKOBAHHOTO MPOEKTA;

0) cucremMaTHyeckuii mponecce HIICHTH(QUKALMH, aHATH3a U PearupOBaHHUA Ha PHCKH IIPOEKTa;

B) KOMILTIEKC Mep, HANPABJIEHHBIX Ha KOMIICHCALHIO, CHIKEHHE, IEPEHECEH e, IPHHATHE PHCKA
IIPOEKTA HJIH YXOJI OT HEro;

I') KOMILIEKC MEPOTIPHSITHIA, HAIPAB/ICHHRIX Ha [OATOTOBKY K PEalH3alliy PUCKA B IPOEKTE.

1) KOMILTEKC MEp, HATPABJICHHBIX HA CHIYKEHHE BEPOATHOCTH peann3allui PHCKA IPOEKTa;



3.K 3anauam cucreme! ynpasinenus TTPOEKTHBIMH PHCKaMH HE OTHOCHTCS:

a) pacrpezieieHue OTBETCTBEHHOCTH MEXy NOApa3ie/IeHUAMH H MPOEKTaMH;

6) MUHMMM3AIUS HEGNATONPHATHOrO BO3NEHCTBHS Ha IIPOEKT;

B) pa3paboTKa HOPMATHBHO-METOIMYECKOMH GashI YIPaBICHHSA MPOEKTHBIMH PHCKAMH,

I') IOCTPOEHHE OPraHU3aLMOHHON MOICIIH YIPaBJIEHUS IPOEKTHEIMH PHCKAMH;

1) 00y4eHHe POEKTHBIX PHCK-MCHEXKCPOB METOLO/IOTMH YIIPABJIEHUS PUCKAMH.

4.B paMKax KOJIMYECTBEHHOTO aHaIH3a PHCKOB HEMPHMEHAIOTCACIICAYIOIUE METOIBL:

a) CTaTHCTHYECKHI;

0) CHHTETHYECKHI;

B) QHAJTH3 YyBCTBHTEIHOCTH,

I') SMITHPHYECKHIA;

/1) MOZIE/THPOBAHHS M UMHTALIHH,

5. CTparerusi, o3BoJIsOMIAs BHITOTHUTS HEKOTOpbIE IEHCTBHS H HE YUHTHIBATH PUCK BIIOC/IEICTBHH,
Ha3bIBaeTCs:

A. YKIIOHEHHE OT pHCKa.

B. ITIpunstue pucka.

C. Ilepenaua pucka.

6. Tpurrepom pucka — cumITOMOM, CHrHATH3aTOPOM PHCKA HE MOXKET OBITh:

A. 3aniepiKKa BBINONHEHUS HECKOMTBKHX onepauui.

B. ToBTopstomuecs ogHOTHIIHBIE NepEeKTEL.

C. IIpenckasanue unena KoMaHsL.

7. 3atpaThl Ha He HACHTHQUUMPOBAHHEIE PHMCKH YYHTBIBAIOTCH B CTaThe:

A. YnpasneHdeckuii peseps.

B. Bromxer Ha HenpenBuIeHHBIE 06CTOSTE/ILCTEA.

C. ®oun ynpasnenns puckam.

8) YnpaBnenue prckom — 310:

a) OTKa3 OT PHCKOBAHHOTO TIPOEKTa;

0) KOMIIEKC Mep, HaNpaBIIEHHbIX HA CHIKCHHE BEPOATHOCTH PEANH3aLHH PHCKA;

B) KOMILTIEKC Mep, HalpaBJIeHHbIX HA KOMIICHCALHIO, CHI)KEHHE, IEPEHECEHHE, IIPHHATHE PHCKA HITH
YXOJ OT Hero;

I') KOMILIEKC MEPOTIPHATHH, HAIPaBIEHHbIX Ha MOArOTOBKY K pealn3alliH PHCKA.

9) Peanusauus ynpasnenus puckamu Ha COBPEMEHHBIX NPENPUSTHAX BKIIIOYAET B ceOs:

a) BBISBJIEHUE IIOCIIE/CTBUI JESTENLHOCTH KOHOMHUYECKHX CYOBEKTOB B CHTyallii pHCKa;

0) IPOrHO3MpPOBAHKE 3TOM NEATETBHOCTH LTS CHIYKEHHS YPOBHS pHCKa;

B) YMEHHE PearnpoBaTh Ha BO3MOXKHbIE OTPHUATEILHBIE ITOCNIEACTBHSA 3TOH AEATEILHOCTH,

I) YMEHHE THKBUAMPOBATD TAKHE IIOCJIEICTBHS;

) pa3paboTKa W OCyIIeCTBIEHHE MEP, IIpH IOMOIIH KOTOPBIX MOTYT OBITh HEHTPaTH30BAHEI HITH
KOMIICHCHPOBAHEI BEPOATHbIEC HEraTHBHBIE PE3yIIbTAThI IIPEIPHHIMACMBIX JIeHi- CTBHIA,

10) Comep:xatensnas cropona YIPaBJIEHHUS PHCKAaMH BKJTIOYAET B cebs:

a) IJIaHHPOBAHHE NEATEIBHOCTH 10 peau3aliuy PHUCKOBAHHOTO IIPOEKTa,;

0) cpaBHEHHE BEpOATHOCTEH U XapPAKTEPHCTHK PHCKA, MOTyYEHHBIX B Pe3yJIbTaTe OLEHKH H aHAHM3a
PHCKa;

B) BBIOOp Mep [0 MHHUMH3AIHH HITH YCTPaHEHHIO [IOCIIEICTBHI PHCKa;

I') OpraHM3aLHs CIyKOBI yIIpaBieHus PHCKaMH Ha IIPeANPHSITHH.

11) Yro u3 nepeunciennoro se sBsercs semMeHTOM CHCTEMBI YIIPaBIEHHS PUCKAMH?

a) BBIABJICHHE PACXOXKICHHUI B IbTEPHAaTHBAX PHCKA,

0) paspaboTka 11aHOB, MO3BOISIOUIMX IeHCTBOBATE ONMTAMATBHEIM 00pa30oM B CHTYaIlMM PHCKa;



B) pa3paboTKa KOHKPETHBIX MEPONPUATHH, HAPABIEHHBIX HA MUHUMH3AIHMIO WK yCTpaHeHHe
HETaTHBHBIX 110CTICICTBHIA;

12) OcuoBHbIe acnexTs! 1 TenneRIUU YIIPABJICHHS PHCKAMHU:

[) y4eT IICHX0J0THYECKOro BOCIPHATHSA PHCKOBAHHBIX IPOEKTOB;

M) HE OJIHH W3 BAPHAHTOB HE SBIISETCS JICMEHTOM CHCTEMbI PHCK-MEHEKMEHTA,

€) BCE IEPEUHCIICHHOE SABIACTCS IIEMEHTAME CHOTEMEL PHCK-MEHEKMEHTA.

PeliTHHr-KOHTpO/IL No2
1. BeraucneHne oxumaeMoro suayeHns PHCKA ¥ IPHHATHE PELICHHS B YCIOBHAX BIMSHHS HECKOIBKHX

(hakTOpOB, Ha3bIRaeTCH:

A. JlepeBo pemeHuii.

B. Oxupaemoe 3nauenue.

C. I'padmyeckue meTompl.

2) PasHOBHIHOCTEIO 3KemepTHOTO METO/1a SBJISETCH:

a) metox enb¢u;

6) metox I'aycca;

B) MeToa MBanoea.

3 Ipu sxcnepTHOI onenke NpEANPHHAMATEIECKOro pHCKa GOJIBIIOEe BHUMAHHE crenyer
YIEIATh:

a) THIY PePHATHS;

6) mon6opy skcnepros;

B) BEJIMYHHE [IPETIPHATHS.

4) Meton MozenupoBanus 3anaun BBIOOpA C MOMOIIIBIO «JIepeBa pelneHHity MIPEIIOJIAraeT:
a) MaTeMaTHYECKOE ITOCTPOCHHE BapHaHTOB pelICHuii;

0) nporpamMmHOe rpaduyeckoe IIOCTPOEHHE BAPHAHTOB PELICHHI;

B) rpauyecKoe MoCTpoeH e BapHaHTOB pEIICHUil.

5) Ilpu ucnonb30BaHMK MeToIa AHAIOr Kk IPUMEHSIOTCA:

a) 6a3skl IaHHBIX O PHCKE AHAIOIHYHBIX IIPOEKTOB HIIH CJIEJIOK;

0) necTBHSA, KOTOpEIE HaMEpeH COBEPLINTD MPeIIPUHHMATE]Tb;

B) aHOHHMHOCTb M ylipaBiisiemast oOpaTHas CBA3b.

6. DKCHEePTHBIA METOI MOXKET GBITE peanu3oBaH:

a) IyTeM 06pabOTKH MHEHHiT OIBITHBIX NpeIIPHHEMATENIEH H CHELHATHCTOB;
6) ¢ nomomisio onpoca PECIOHIEHTOB;

B) IyTeM HECHCTEMHO BBIOODKH.

7) Kaxnomy akcnepry, paboTaromemy oTiesHO, IPEACTaBISETCS:

a) IIOMOIIHHK;

0) ycTaB KoMmaHuy;

B) [IEPEYEHb BO3MOXHBIX PHCKOB.

8. OO6BeKTHBHBIH MeTo ONpe/Ie/ICHUS BEPOSTHOCTH OCHOBAH Ha:

a) 3KCIIEPTHBIX OIIEHKAX;

0) BBIYHCIIEHHH YaCTOTEL, ¢ KOTOPOH NIPOMCXOJAT HEKOTOpEIE coObITHS;

B) KOMOHHHPOBaHHH BBIYMCICHUS HacTOTEL, € KOTOPOH MPOHCXOMAT HEKOTOPBIE COBBITHS,
C SKCIIEPTHBIMU OLIEHKAMH;

I') HET BEPHOIO OTBeTa.

9) Cy6nexTuBHBIH MeTON OMpeJIeSICHUS BEPOSITHOCTH OCHOBAH Ha:

a) 9KCMEPTHBIX OLEHKAX;

0) BBEIYHCIICHHH YaCTOTEL, ¢ KOTOPOH IPOHCXOIAT HEKOTOPBIE COGBITHS;




B) KOMOMHUPOBAHHH BBIYHCITCHHS HacTOTEL, € KOTOPOH MPOKCXOAT HEKOTOPhIE COOBITHS,
C OKCIIEPTHBIMH OLIEHKAMH;

I') HET BEPHOTO OTBETA.

10) M3BecThBIil MeTON KCTIEPTHBIX ONEHOK 1S ONPENCICHHA HCXOAHBIX NAaHHBIX TIpe/I-
CTOSAMIETO MOAETMPOBAHHS HHBECTHLHOHHOM MPOrPAMMBI HOCHT Ha3BaHHe:

a) «COMHKC»;

6) «JINBEPOx;

B) «[TATTEPH»;

r) «KOHDKCIIEPT ».

11) BonarunsHoceTs — 3710

a) U3MEHYHBOCTh PEIHOYHOTO crpoca,;

0) mocToAHCTBO PBIHOYHOTO crpoca;

B) H3MEHYMBOCTH KyPCOBBIX PA3HHUIL 1 IIPOLIEHTHBIX CTABOK;

I’) IOCTOSHCTBO KYPCOBBIX Pa3HHLL H IPOLEHTHBIX CTABOK.

12) Cyre ynpasnenus puckamu NIPOEKTA COCTOMUT B:

a) YCTPaHeHHH PHCKa IIPOEKTa;

0) ynpaBneHHH IPOEKTHEIM PHCKOM;

B) CHHDKEHHH YPOAHS MPOEKTHOTO pHCKa;

I) BEIOOpE MPOEKTHOTO PHCKa.

13) Kakossl Gyukimm o6bexra ynpasnenus pHCKamu?

a) OpraHH3alKs Pa3pelieH s PHCKa;

0) opraHM3aIus PUCKOBBIX BIOKEHHI KalluTana;

B) OpraHU3alHs paGoThI 110 CHHKEHHIO BEeIHIHHE] pHCKa;

I) OPraHH3alKs IPONecca CTPAXOBAHHS PHCKOB;

Jl) OpraHM3aHs SKOHOMHYECKHX OTHOIICHUH | B3 MEXIy CyOBEKTAMH X035 CTBEHHOTO
nporecca;

€) BCE IIePEYHCIIEHHOE SIBIISETCS $yHKUMAME 06BbeKTa yrpaBeHus;

PeliTunr-konTpoas Ne3
1. B Teuenue xakux a3 npoexra OynyT onpenesneHE! packy:

A. MHHUUHALKMY U UCITOJTHEHHUS.

B. Ucnonuenns.

C. Beex ¢as.

2. PucKu npuCyTCTBYIOT B IpoekTax u3-3a:

A. HeanexBarHoii TonepanTHoCTH HCIIOJTHSIOIEH OPraHH3allie K PHCKaM.
B. Heonpenenennocreit otnocuTe 15H0 KEJTAeMOr0 pe3ybTaTa.

C. M3-3a HEBO3MOXHOCTH 3alUTHTD IIPOEKT U3BHE.

3. Ha BbIX01e kakoro mpouecca TIOTy4aeTCs CIIUCOK BBIIBICHHBIX PHCKOB:
A. IlnanmpoBanue ynpagnenus PHCKaMH.

B. Vinentuduxanms puckos.

C. KagecTBeHHBIH aHAMH3 PHCKOB.

4. Cioco6 oOHapy eHHS PHCKOB, OCHOBAHHBLH Ha BBIIBIICHUH XOPOIIHX H IUIOXHX BHEIIHHX H
BHYTPEHHHX (haKTOpOB HCOMHsIOMEH] OpraHU3alMH, Ha3bIBAETCS:

A. Meton Jlensdu.

B. SWOT-anamus.

C. AHamu3 oKyMeHTanuY,

5.Ilokasarens nomycrumoro PHUCKa HE JIOJDKEH:



a) NIPEBBIIATE NIPEJETbHOTO 3HAYCHHS;

6) OBITH MEHBIIIE IIpe/IeNIbHOM BETHIHHEL

B) OBITB paBHBIM HYJIIO.

6. K cTpaterusam pearupoBaHus Ha PHCKH OTHOCHTCS:

a) IuBepcH(HKAIHS PUCKa;

6) JIMAEPCTBO B H3AEPHKKAX CBSI3AHHBIX C PUCKOM;

B) IlepeJiaya pUCKa;

I') HHTETPaIMs PUCKA;

7. MaTpuua BepoATHOCTH M MOCIEICTBHH HCIIONB3YeTCS JUIS:

A. AHa/IM3a 9yBCTBHTEILHOCTH PHCKOB,

B. Berunciienus oxniaeMBIX 3HAYCHHIH PHCKOB.

C. KayecTBeHHOTO paHXMpPOBaHUS PHCKOB [0 YPOBHAM.

8) Kakue xateropuu 3ama4 ynpapiexns PHCKaMH NPOEKTa MOXHO BBIIEIHUTE?

a) IPIMEHEHHE PHCK-MEHEIKMEHTA;

0) IpEMEHEHHE MeTOI0B PHCK-MEHEKMEHTA;

B) yIpaBJIeHHE PUCKAMH 110 HX THIIAM;

I') TOYHOCTh OLIEHOK PHCKOB;

1) TOYHOCTb IIPOTHO30B PHCKOB.

9) VAR - 370:

a) napagurMa cTouMocty pucka (Value-at-Risk);

6) mokasarens 06beMoB moTeps MPHOBELTH (Volume at Reduce);

B) CTEIIEHb CONPOTHBIICHHS [IEPCOHANA PHCKOBAHHBIM npoektam (Volume at Resistance);
r) o6semprcka (Volume of Accepted Risk).

10) I'naBHo# (yHKUMEH yIIpaBIEHHS pUCKAMH SBIIAETCS:

a) CO3/1aHHUe YyTKOH CHCTEMBI yIIPaBIeHHS PACKAMH;

0) oueHKa pHCKa [0 KaI0MY IPOEKTY B KOMIIaHHH;

B) OLIEHKA PHCKa /I KOMIAHHH B [IEJIOM;

r) pe/oTBpalleHue GaHKPOTCTBA KOMITAHHH B Pe3y/bTaTe HaCTYIUIEHUS CIyY4alHBIX COOBITHIA.
11) Kakue nomxons! BeLAENSIOT IpH pacyere VAR?

a) SMITHPHYECKHI;

0) noruveckuii;

B) OIICHOYHBIIA;

I') paHXXHPOBAHHE;

1) TapaMeTPUYECKHI.

12) Yro 13 nepeuncieHHOro He SIBISETCS 3IEMEHTOM pacuera VAR 11 ofHOro aktusa?
a) TeKyIlas CTOMMOCTh aKTHBA,

0) 4yBCTBHTEILHOCT CTOMMOCTH K HeGIArOPHATHOMY H3MEHEHHIO taxTopa pucka;
B) H3MEHEHHE CTOUMOCTH B [IEPCIICKTHBE;

I) BO3MOXHOE H3MEHEHHe (DaKTOpa pHCKa IIPH JAHHOM JOBEPUTEIBHOM YPOBHE;
J) BCE BBILIENEPEYHCIICHHbIE OTBETHI BEPHEL,

€) BCE BBIIIETIEPEUHCIICHHBIE OTBETI HE BEPHEL

Peraamenr TNPOBEIEHHA TEKYIIEr0 KOHTPOJISI H OLEHUBAHHS

Ne Bun paboter [TponomkuTenEHOCT
1. Ipenen anurenbHocTH TecTHpoBanus (12 BOnpocos) 35-40 mMuH.
2 BHeceHue ucnpasieHuit 20 5 MuH.

Hroro (B pacuere Ha TecT) 10 45 MUH.




Obmee pacnipenenenne 6amton TEKYINEro KOHTPOJIS 110 BHAAM y4eOHbIX paGoT ais
CTYJAEHTOR (B COOTBETCTBHH ¢ Iloso:xennem)

PelTHHr-KOHTpOTSH | Tect 12 Bonpocos B Jo 15 6amtos
PeiitiHr-kouTpOns 2 Tect 12 Bonpocos B Mo 15 Gamwnos
PelTHHT KOHTpONL 3 Tect 12 Bonpocos B Mo 30 Gamnos
Tocemmenne 3anaTuii cryaeHTom ' 5 6awioB
HononuuTtensurie Gansl (Gonychr) 5 6awtos
Bbinonnenne cemectpororo niana 30 damnos
CaMOCTOATENILHOH paboThl

Hroro | o 100 6annos

S

9

10.
11.
12,
13.
14.

Bonpocs! k 3a4ery mo aucuuminne

«YHpaBleHHe PHCKAMH B IIPOEKTAX»
[TonsTre HeonpenenennocTy u pucka B IPOEKTax.
Hcrounnku HeonpenenenHocTH 1 PHCKa B ITPOEKTaXx.
ATpHOYTEI IPOEKTHOTO pHCKA.
Bnusnue prcka Ha npoexkr.
Ornpenenenne ynpapnenus mpoeKTHEM PHCKOM,
3ajaul MeHeKEPOB U YIEHOB KOMaH/IbI TIPOCKTA B pAMKaX YIIPaBIEHHS PUCKOM IIPOEKTa.
OCHOBHBIE KIacCHPHKALHOHHbIE IIPH3HAKH PHCKA B [IPOEKTAX.
OCHOBHBIE BUIIBI IPOEKTHOTO PHCKA.
WHBecTHIHOHHEIN pHCK.
IIpousBoncTBeHHBII pHCK.
VIHHOBaIMOHHBIH pHCK.
DUHAHCOBBIN PUCK: TIPOLCHTHBIM, KPEAUTHBIN U BATFOTHBII.
OnepanuonusIii puck.
Puckn, cBssaHHBIE ¢ HecTaGMIBHOCTBIO SKOHOMHYECKOr0 3aKOHOJNATENbCTBA M TeKyIeH

9KOHOMHYECKOI CUTYyalHH, YCIOBHH HHBECTUPOBAHUA U HUCIIOJIL30BAHUS IIpPIGbUH’I.

13,
16.
17.
18.
19.
20.
21.
22
23
24,

Cosnanue cucreMsl ynpasienus pHCKaMH.

3ajaun, permaeMble ¢ MOMOIIBIO CHCTEMBI YIPABJICHHUS [IPOEKTHBIMH PHCKAMH.
Hopmaruero-MeTomm4eckas 6aza YTIPABICHUS IPOEKTHBIMU PHCKAMH.

Pacnipenenenue poseit u oTBeTCTREHHOCTH.

OCHOBHEBIE CTaHIAPTHI YIIpaBIeH s IPOCKTHBEIMH PHCKAMH.

Metononoruyeckue [IPHHIIHITEL YIIDABJIEHHUS IPOEKTHBIMH PHCKAMH.

Metoznonorus ynpasnenus puackamu npoekTa cormacio PMBOK.,

CoBelmanus 1o mIaHuPOBaHAIO YNPABICHHS PUCKAMH U QHAJIM3 PHCKOB.

IInan ynpasnenus puckamu npoekra.

OcHOBHEIE 3NeMeHTHl mIaHa YUPABICHUS  DHCKAMH IIPOEKTA: METONOJIOTHA, pONH H

OTBETCTBEHHOCTB, pa3pa60n<a 6IO.H)KCT8., ONpEAEIICHHE CPOKOB, KaTeropuH pHCKOB.

25,
26.
2l
28.
29.
30.
31
32,
33.
34.
33,
36.
37,
38.

Hctoununku 115 ananmsa nmpoekTHOro pHCKa.

Mertone! c6opa urbopmarmu no PHCKaM IIpOeKTa.
OCHOBHBIE HHCTPYMEHTHI HICHTH(HUKAUNH PHCKA IPOEKTA.
Mosrogoii mrypm.

Meron lenbpu.

Mertonsr nuarpamm.

Ananus nonymenwui.

SWOT-ananus.

Cocrasnenne peectpa pucka npoekra

Pamxupopauue u pedTHET npoexTHOrO pHCKa.

Meroznuka cocraBnenus Marpuusr BEPOSTHOCTH M BO3IEHCTBHUS.
Ouenka ka4yecTBa JaHHBIX 10 PHCKaM,

Kareropusauus puckos.

OueHnka cpouHOCTH PHCKOB



39,

Ananus YYBCTBHTEIBHOCTH. AHAIN3 OXHAAEMOI0 IEHEXHOr0 3HAYEHHU.

40.  Maremaruyeckoil oxuaHHe, AUCTIEPCHS M KO3()(QHULIHEHT BapHAlMH OXHAAEMOTO JEHEXKHOIo
3Ha4YEHUsI,

41.  JlepeBo pelueHwuii.

42.  Mogenuposanue u uMuTanms. Meron Mosre-Kapio.

43.  OT4eT 0 KOJIMYECTBEHHOM aHAM3E pHCcKa

44.  Onpenenenus nyrteii u jgefictuii mo YBC/HYCHHIO BO3SMOXKHOCTEH M CHIDKEHHMIO YIPO3 LIEJISIM
TIPOEKTA.

45.  Onpenenenue cTpateruu ynpasjieHus TIPOEKTHBIMH PHCKAMH.

46.  VKIOHEHHE OT IPOEKTHOTO PHCKA.

47.  Tlepenada IPOEKTHOIO pHCKA.

48.  CHMXEHHe IPOEKTHOrO PHCKa.

49.  IlpuHATHE IPOEKTHOIO PHCKA.

50.  Peamusauus [1aHOB pearupoBaHus Ha PHCKH.

a1 OtcnexuBanne HASHTHQUIMPOBAHHBIX PHCKOB.

52.  MOHHTOPHHT OCTATOYHBIX PHCKOB, O0HapyXeHHe HOBBIX PHCKOB.

53. OueHKa pe3y/IbTaTHBHOCTH YIpaBIICHHS IPOEKTHBIM PHCKOM.

54.  IlepecMoTp pHcKOB.

55. AyauT pHCKOB.

56.  OOHOBIEHHE peecTpa NPOEKTHBIX PHCKOB.

3anayn B npaKkTHYeCKHe 3aaHus
IpakTiyeckoe ynpaxuenue (1 yacTb ceMecTpoBoro 3a1aHus):
1. Micions3yst paspaGoTanHblif panee Gu3Hec-IIaH npoeKTa — OIPE/IEJTHTh PHCKH IIPOEKTA.
2. CocTaBHTB peecTp PUCKOB IIPOEKTA.
3. CocTaBuTh I1aH YIIPABJIEHHS PHCKAMH IIPOEKTA.

Kontponbnas paGora (2 yacth cemecTpoBoro 3a1aHuSA)
3anaua 1. Pemenue 3a/1a4 Ha pEMeHeH e METO/A AHATH3A OJKHIAEMOTO JEHEXKHOTO 3HAYEHHS.
Lenb paGoThl — pa3BUTHE HABBIKOB pELICHHS 3a7ad o BBIOODY ONTUMANBHBIX C TOYKH 3pPEHHS
(pMHAHCOBBIX Pe3yJIBTATOB MPOEKTOB HAa OCHOBE NPUMEHEHHS CTATUCTHYECKUX METOOB.
KoMnanuu npeanaraercs 18a puCKOBBIX IIPOEKTA:

ITpoext 1

03 03 04
60 40 30

Paccuntats 0xuaeMoe neHexHOe 3HAYEHHE 110 KAXKIOMY IIPOEKTY.

Ortset: mpoekT 1 — 42 MiH.py6., poekT 2 - 32 MJIH.pYO.

3agaua 2. Pemene 3a/1a4 ¢ HCIIONIB30BaHHEM JlepeBa pelIeHUH.

[lems paGotsr: CoBepieHCTBOBaHNE yMEHUIT IPUMEHEHHS METO/IOB KOIMYECTBEHHOO AHAH3A PHCKOB B
IIPOEKTaXx.

Conepxanue paGoTsI:

Yenosus 3aa4u: PyKoBOJCTBO KOMIIAHHH pellaeT BOIPOC 0 BBIOOPE IPOEKTA 110 CO3AHUIO HOBOTO POAYKTA
U3 3 albTepHATHB. Y POBEHb IPHOBLTH KAX/I0T0 IPOEKTA 3aBUCHT OT BETHYHHEL crpoca. BepositHocTs
BBICOKOTO cripoca paeHa 0,6, anuskoro crpoca passa 0,4.

Otansl paboTeI:

1. Ha ocHoBanuy naHHBIX TaGmuime! 1 mOCTpouTS JIEPEBO pELIeHHI;

[TpoekT 2

0,5
50

BeposaTHocTs cobbihs
ITpubbtb, MiIH. pY6.

0.3
10

0.2
20

Cpennss oxuznaemas npuobLis,
[Tpoekr [Tponykt ThIC. py0.
Boicokuii cipoc | Huskuii cnipoc
1 A 300 -100
2 b 250 - 80
3 B 200 10

2. OnpenienuTh CPeHIOK OKHAAEMYIO NPUGHLTH 110 K&KIOMY NPOEKTY.



120
BBICOKHI » 0,6/300
[Mpomykt A -
120 HHU3KH » 0,4/-100
s KHit 0,6/250
BEICO » 0,
BuiGop 13 3-x
TPOEKTOB — » Tpoaykr b
[Mponykr A HH3KHI 0,4/-80
116
BBICOKH » 0,6/200
INponykt B
HH3KHIH > 04/10
PewenneCronmocts pernenns Cripoc BeposthHocts 1 npuGsums

3agava 3. UuBecTunnonHas CTpaTerys NpenpUATHS (CEIEKTHBHBIE PHCKH)

a) PykoBoznctBy ¢upMsr TpeOyeTCs ONpeseuTs PHCKOBAHHOCTS BJIOXKEHHS, T.€. CKOJILKO

HYKHO BIIOXHTb CPE/ICTB B HHBECTHPOBAHHE MPOEKTA B HACTOSIICE BpeMsi, YTOOBI Yepe3 7 JIeTUMETE 35 ThiC.
y-€. ipu 10%-Hoif HOpMe T0XOTHOCTH HHBECTHIIHIA.

6) Ot skcmuTyaTanuy ocHOBHOTO cpescTBa [IPEANPHATHE MOXKET II0/Iy4aTh B TeueHHe 8

JIET I0XOX B pasMepe 14 Thic. y.e. B rox. OCTaToOYHAS CTOMMOCTS JAHHOTO OCHOBHOTO CpeJIcTBavYepes § et
Oyzer pasna 10 Tsic. y.e. Kakyro MHHHMABEHYIO CYMMY JOJDKHO IOJIy9HTh [PEANPHATHE OT TIPOJAXH 3TOTO
OCHOBHOTO CPE/ICTBA, YTOOBI B CIly4ae BIOKEHHS BEIPYUCHHBIX ICHET B GaHK oz 20 % romoBeIx Ha 8 ner
MMETb I0XO11 HE HHIKE, YeM Pe3yNIBTaT OT KCILTyaTalHHOCHOBHOTO cpencrea?

3anaua 4. Msmepenue prcka Ha ocHOBe BEPOATHOCTHOH OLIEHKH 0XKH/I2EMBIX JOXOJIOB

TpeGyercs nats ouenxy aBym B3aMMOHCKITIOYAIOLINM IIPOCKTAaM Pa3BHTHS MPEANPHITHSL CTOUMOCTEIO 500
TBIC. V.€.

[Tpoext ( M):

— 3aMeHa 000py10BaHHs Ha 6oJlee POU3BOIUTENBHOE (MoznepHM3alHs).

IIpoekt ( H):

— IPHOOPETEHHE HOBOTO 060PYIOBAHAS JUTS H3TOTOBICHHS HOBOH IIPOJIYKIMH (WHHOBALIHS).

Ouenky He0OXOUMO OCYIIECTBHUTD B CJICYIOLIEH II0CTeI0BATEILHOCTH:

1. Onenka feHeKHBIX MOTOKOB U (HHAHCOBBIX PE3yJILTATOB IS KAXKIOTO BapHaHTa

PeaTu3aliy IPOEKTOB. MCI01630BaTh CTATHCTHYECKHI METO OLICHKH Ha OCHOBE YHCTOTO

OXunxaemMoro roxosoro goxozna (NCF t)

2. TlpucBoenue onpenenenHoi BEPOATHOCTH MOJIY4EHHA JOXO/A 10 KaXKIAOMY BApHAHTY

pearH3alnuy NpoeKTa;

* ONTHMHCTHYECKHIH;

* HOpMalbHBIH (HauGonee BEpOSTHBII);

* IECCHMHUCTHYECKHIA.

3. INocTpoenne rpaduka 0KUIaEMBIX THCTHIX JOXOJ0B (MCXO/s H3 HOPMAJIBHOTO 3aKOHA

pacipenenesus sepoatHocreit). (ITo ocu abenmee «oxuaenmprii AOXOZ», O OCH OPIHHAT (BEPOSTHOCTB )
4. PaccuuTaTh IapaMeTpEl BEpOSTHOCTH — CTaHIAPTHOE OTKJIOHEHHE, UCIIEPCHIO, Ma-TEMaTHYECKOe
OKH/IaHHE,

5. OCyIIECTBHTB CPaBHUTETBHYO OLCHKY PHCKa II0 CTaHAAPTHOMY OTKJIOHEHHIO (€C)IH IIPOEKTHI 06IaNaroT
OlHHAKOBBIM CTAHJAPTHBHIM OTKJIOHEHHEM — TO 110 K03 GuIMenTy Bapuariy).

3anaya 5. Pucku noxomnoctu IIpH BBIOOPE HHBECTHIIMOHHOTO IIPOEKTA

JlaHbl 1Ba HHBECTHIMOHHBIX TIPoeKTa A u B, s KOTOPBIX BO3MOXHBIE HOpMBI ToXo1HocTH (IRR) HaxomsTcs
B 3aBHCHMOCTH OT OyYIIEro COCTOSIHAS SKOHOMHKH. JlaHHYI0 3aBHCHMOCTE OTpakeHa B Tabmume 1.



Hlannsle 115 pacdera oxumaemoi HOPMBI JIOXOJTHOCTH BapHAHTOB BJIOKEHHS
KaruTala B IIPOEKTH A U B

CocrosiHue BeposTHocTs anHoro | IMpoekt A, IRR ITpoext B, IRR
IKOHOMHKH COCTOSHUSA
[Tomsem P1=025 90% 25%
Hopma P2=03 20% 20%
Craz P3=025 -50% 15%

Jist kaxnoro u3 npoextos A u B Heo0X0IUMO paccunTaTh OKHIAeMYIO HOPMY JI0XO/I-
HocTH ERR — cpennersremennoe (roe B xayecTBe Becos GepyTcs BeposiTHOCTH) HITH BEPOATHOCTHOE CpejIHEe
BO3MOXHBIX IRR.

Meroanueckne matepuaini, ONpeae/IsIIoNIHe NPOUeNyPbl OLeHHBAHHS 3HAHMIA, YMEeHHid,
HaBBIKOB U (H/IH) ONILITA 1eATebHOCTH, XapaKTepH3yIMHUX dTankl
¢dopmMupoBaHuA KoMneTenumii
Onpoc npoBoaut npernozasarens 1o Beem TeMaM JMMCUMIUIMHBL. 3HAHUS, YMEHHS, HABBIKH CTY/EHTa IIpH
TPOBE/ICHHH ONPOCa OLECHHBAKOTCS «3aYTEHOY, HE 3a4TeH0Y. OCHOBO AJISL OTIPEICTIEHUS OLIEHKH CITY)KHUT
YPOBCHb YCBOCHHS CTYIEHTAMHU MaTepHaa, TIPENYCMOTPEHHOr0 TaHHO#H paboyeii mporpammoi.

OuenuBanue cryaenTa Ha onpoce o AMCUHILTHHE
«YnpasJieHHe PHCKAMH B IPOEKTAX»

Ouenka TpeboBanus k suanuam
Ouenka «3auTeHO» BbICTaBASETCH CTYACHTY, KOTODBIH YCBOWJ MpeaycMOTpeHHSIH NpOrpamMMHBIii
itareaen MAaTEpHaJl; NPaBUIILHO, ¢ MPUBENEHHEM [IPUMEpPOB, MOKa3a CHCTEMAaTH3UPOBAHHbLIE 3HAHUA [0 TeMe

OUCUMIUTHHBIL, CIOCOOEH CBA3aTh TEOPHIO C NMpaKTHKOH, TeMy Bonpoca ¢ OPYIrUMH T€MaMH JaHHOTO
Kypca, IpYTHX U3y4aeMbIX NPeIMETOB,

OueHka «He 3auTeHO» BLICTaBNIAETCH B CIENYIOIMX CITyYasn:

1. CryneHr He CNPAaBHIICA C 3aJaHHEM, HE MOMKET OTBeTHTb Ha BOTIPOCHI,
NpenojaBaTesieM, He 00IanaeT LeIOCTHBIM NpeacTaBieHHeM 06 H3yyaeMoii Teme H ee
2. OTBeT Ha BONPOC MOJHOCTHIO OTCYTCTBYET.

3. OTka3 oT oTBeTa.

Mpe1I0XEeHHbIE

«He 3autenon B3aUMOCBA3SX,

Tewn OLICHHUBaeTCA IIpenoaaBaTesIeEM 110 CHCTEME «3a4YTCHO», «HE 3a4YTEHO .
KpnTeplm H I[I0Ka3aTe/Iu, HCIIOJIb3YEeMBIe IIPH OUEHHBAHHUH TeCTa

Kpurepun Iokasarenn
0-59% npaBHiILHBIX 0TBETOB He 3auteno
60-100% npaBHIBLHBIX OTBETOB 3auTeHo

3aver mpuHEMaer mpenogaBatens. OmneHka 3HaHMH CTY[E€HTa Ha 3a4eTe HOCHT KOMILIEKCHELN
XapakTep M OINpeJIeNIAeTCS ero:
OTBETOM Ha 3a4eTe;
Y4€OHBIMH JOCTHKCHHSMHE B CEMECTPOBLIH MEPHOL.

3HAHUS, YMEHHs, HaBBIKH CTYeHTa TIpA TPOBEACHUHU 3ayeTa I10 JUCLHUILTHHE OLEHHBAIOTCH MO
CHCTEME:«3a4TCHO» M «HE 3a4yTeHo». OCHOBOH I ONPENICTICHNsS] OLEHKH CIY)KHT YPOBEHb YCBOEHHS
CTYACHTaMH MaTepuaa, IpeyCMOTPEHHOr0 1aHHOi paboyeii IIPOrpaMMOii.

OuenunBanue cTyenTa Ha 3auere mo AHCHHILTHHE
«¥Ynpas/ieHHe pHcKaMu B NPOeKTaAX»

Ouenka TpeboBauus x 3ranuAM
OueHKa «3a4TEHO» BBICTABJIACTCS CTYIEHTY, €CIIH OH TBEP/IO 3HAET MaTepHaJl, FpaMOTHO M 110 CYILECTBY
«3a4TeHO»  [M3Naraer ero, He AOMyCKas CYIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC, TIPABUIILHO MPUMEHSAET

TEOPETHYECKUE MMOJIOKEHHS [PpH PCLIEHHH NMPAKTHYECKUX BOIPOCOB U 3ajav, pnageer HCOGXO,E[HMBIMH
HABbIKAMH H [IDHEMAMU HUX BBITMMOJIHEHHS.




OLeHKa «He 3aYTeHO)» BHICTABIISETCS CTYICHTY, KOTOPBIH HE 3HAET 3HAYMTEILHOM YaCTH MPOrpaMMHOTO
MaTepHana, 10MyCKaeT CYIECTBEHHBIE OLIMOKH, HEYBEPEHHO, ¢ GOLIIHMHM 3aTPYOHEHHUAMH BBIMOJIHAET
«He 3auteno» npakTHYeCKHe paboTel. Kak npaBuIIo, OLEHKa «HE 3a4TEH0» CTABUTCS CTYIEHTaM, KOTOpBIE HE MOTYT
NpOLO/KUTE 00yueHHe Ge3 T0NOIHUTETbHBIX 3aHATHIL 110 COOTBETCTBYIOLLEH TUCLMILIHHE,

MeToauyeckne ykasaHus s 00y4aloHXCH M0 0CBOEHHIO AU CIHTLIHHbI

OGyyenne mo nucuHIIMHE «YTIpaBIeHHE PHCKAMH B IPOEKTaX »IIpeAIIolaraeT M3y4eHHe Kypca Ha
ayTUTOPHBIX 3aHATHAX (PAKTUYECKHE 3aHATHSA) M CAMOCTOSTEILHOM paboThl cTyneHtos. [IpakTuueckue
3AHSATAS JUCUMILTHHEI «YIIPaBIeHHEe PUCKAMH B NPOEKTAX» TPEAIIONAraloT HX [IPOBEJEHHE B Pa3IHMYHEIX
(hopMax ¢ LeNbIO BBIBIICHHS TTOTYYEHHBIX 3HAHHIA, YMEHHH, HABBIKOB M KOMIIETEHI[HIA.
Ilod2omoeka k npakmuyeckum 3anamusm;

- BHHMATEIBHO MpOYATAHTEe MATepHAl JIEKUHH OTHOCSALIMXCH K JaHHOMY IIPaKTHYECKOMY

3aHATHIO, 03HAKOMBTECE C Y4COHBIM MATEPHAIOM 10 y4eOHUKY M y4eGHBIM IIOCOGHSM;

- BBITHINKTE OCHOBHBIE TEPMUHBL;

- OTBETHTE HAa KOHTPONIBHbIC BONPOCH! IO 3aHATHSM, FOTOBBTECH JaTh PA3BEPHYTEHI OTBET Ha

KaXX/IbIil H3 BOIPOCOB;

- YACHHTE, KaKue y4eOHBIE 37IeMEHTHI OCTAIMCH TS BAaC HEACHBIMU H [0CTapalTeCh MONYYHTE

Ha HUX OTBCT 3apaHEe BO BPEMS TEKYIIUX KOHCYIbTAIHi IPENoIaBaTelIs,

- TOTOBHTBCA MOXKHO WHIMBM/YalbHO, IAPaMH WIH B COCTaBE Masoif TPYMNIBI, [OCIEIHHE

ABILAIOTCH 3 GEeKTHBHBIME GOpMaMu paGoTEL
lloozomosxka _k __ 3auemy. Texymmii  KOHTPONB  HOJIKHBI CONPOBOXKIATh  pe(aeKcHs  ydyacTHs
B HHTCPAaKTHBHBIX 3aHATHSX M OTBETHI HA KIIOYEBBIC BOIPOCHI [0 H3YYEHHOMY MaTepHany. MTOrosrit
KOHTPOJIb IO KypCy OCYLIECTBIIAETCS B (OPMe OTBETAa HA BONPOCH K 3aueTy. B camom Hauare y4yeOHOro
Kypca HeoOX0AMMO MO3HAKOMHTECS CO CIEAYIONEH yueGHO-MeTOIHYecKOl JOKYMEHTaUHel:

- IIpOrpaMMOH THCITHIUIHHGL;

- TEPEYHEM 3HAHUI U YMEHHH, KOTOPBIMH CTYIEHT J0JDKEH BIIAJETh;

- TeMaTHYECKMMH IUIaHAMH 3aHSTHIA;

- KOHTPOJIbHBIMH MEPOTIPHSATHAMH;

- y4eOHHMKOM, y4eOHBIMU IIOCOOUAMH I10 TUCLIHILIAHE, A TAKIKE 3JICKTPOHHBIMH PECYpPCaMH;

- IepeyYHeM BOIPOCOB K 3aYeTy.
Ilocne sToro nomkuo copMupoBaThest YeTKOE TpezcTaBienne 00 00beMe M XapaKTepe 3HAHUH H yMEeHHi,
KOTOpPBIMU Hajfo Oyner oBnafeTs mo aucnumimae. CHCTEMATHUECKOE BBIIOIHEHHE yueOHOH paboTel Ha
SaHATHAX NO3BOJIAT YCIIEUIHO OCBOUTH IUCUMIUIHHY M CO3IaTh XOPOIIYyIO 6a3y Uls CIauy 3a4eTa.
@OHJl OLIEHOYHBIX CPEACTB JUIS IIPOBEJEHHS AaTTEeCTAIMH YPOBHA CQOPMHPOBAHHOCTH KOMIT€TEHIIHI
00y4aroIHMXCs 10 IMCHHAILTHHE 0(OPMIISETCS OTAETBHBIM JOKYMEHTOM.




7. YIEBHO-METOIMYECKOE M HHOOPMALIMOHHOE OBECIIEYEHHUE
TACHHUILIAHBI

7.1. KunroobecnevyensocTs

Hanmenosanue nutepatypsi: asrop,
Ha3BaHue, BUI U3/1aHNUS,
H3/1aTeNIbCTBO

Tlon w3ganus

KHUT'OOBECITEYEHHOCTb

Konuuectso sk3emnnapos
W31aHHii B OuGnuoTexe Bal'V B
cooTBeTcTBMM ¢ PTOC BO

Hanuuwne B anexktpoHHoOM
Gubnuorexke Bnal'y

2

3

4

OcHoBHas nuteparypa*

1. MockBHH, BukTop. CucreMuas
CYIIHOCTb PUCKOB MHBECTHLIMOHHBIX
npoexToB / B. Mockeun //
Wusectuumu B Poccun .— B.m, —
2017 —Ne2 —C.3-10 —
Bubnuorp.: 7 Hass.

2017

2. Axpamosud, A. A. Ynipasnenue
PHCKaMH Ha NPEeaNPUATHH B
COOTBETCTBHH C JeHCTBYIOILE}]
CHCTEMOI MEHEKMeHTa kayecTsa /
A. A. AxpamoBny, E. B. Bopucosa //
Kavecto. HunoBammu,

O6pa3zoBanue .— B.m, — 2018 .— No
6 .—C. 33-36 .— Bubnuorp.: 5 na3s.

2018

3. ¥npaBnenue puckamu B
HHHOBAllHOHHO-WHBECTHLIMOHHO
LEATEIBHOCTH MPEANPHATHS /
Bannun K.B,, Iepenepsien H.H.,
Fonos P.C., - 3-e u3n. - M.: [lamkos
uK, 2017. - 418 c.: ISBN 978-5-394-
02256-2

2017

http://znanium.com/catalog/p
roduct/415224

HOHOJIHPITBJ'II:HHH JIHTEpaTypa

1.VnpaBnenue puckamu
opraHusanuu: YueGHoe nmocobue /

" JI. Autonos, O.I1. Heanosa, B.M.
Tymun. - M.: HUI] HHOPA-M,
2015. - 153 ¢.: 60x90 1/16 + ( Tom.
Mar. znanium.com). - (Beicmree
oGpasoBanue: Bakanaspuar).
(o6moxka) ISBN 978-5-16-010203-0

2015

http://znanium.com/catalog/p
roduct/475625

2.Y1mpaBneHye pUCKAMH B YCTIOBHAX
(uHaHCOBOI HecTaBWILHOCTH /
Homametko JI. B., ®unorenopa 0.
0. - M.: Maructp, HHOPA-M
Hznatensckuii Tom, 2015. - 240 c.-
60x90 1/16 (ITepennér) ISBN 978-5-
9776-0138-2

2015

http://znanium.com/catalog/p
roduct/502885

3.Ynpasnenue puckamu B
HHHOBaLIMOHHOM A€ATEeLHOCTH:
VuebHoe nocobue 11 CTYIEHTOB
BY30B, 00y4aomuxcs mo
9KOHOMHYECKHM CHEHANBLHOCTAM /
I'paueBa M.B., JIanuua C.1O. -

M. IOHHUTH-JIAHA, 2015. - 351 ¢.:

60x90 1/16 ISBN 978-5-238-01693-1

2015

htrp://znanium.com/catalog/p
roduct/883754

7.2. Ilepuoauveckue u3ganus

Ynpasnenue GUHAHCOBBIMU DHCKAMH:

Yupasienue DHCKOM;

BKOHOMH‘IECKHFI AHAIIN3. TEOPUA U IIPAKTHKA

.p.ml\)f-—‘

PUCK: Pecypcrl, HUuadopman

us. CHabxxenue, KoHKYPeHIH

N N YPEHLIUS



7.3. UuTepHet-pecypesr

5. http://www.riskmanager.ru

6. http://www.ecoline.ru

7. htt://www.projectmanajement. ru
8. htt://www. consultant. ru

8.MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHUE AACHUITTAHBI

Hnst  obecrieyenns o6pazoBarensHOro lponecca Imo JMCHUIIIMHE HHCTHTYT paclojiaraer
Clenyolmel  MaTepHalbHO-TEXHHYECKOH Oasolf, obecneunBaromeii IIPOBEJICHHE BCEX BHIOB
AUCLHUIUIMHADHON M MEXIHCUHIUTMHAPHOM [IOATOTOBKH, MPEAYCMOTPEHHBIX Yy4YeOHBIM IUIAHOM M
COOTBETCTBYIOIMX JCHCTBYIOIMM CAHHTAPHEIM H IPOTHBOIOXAPHBIM NPABHIIAM H HOPMaM:

- JICKIIHOHHBIC ay/THTOPHH, 000PYJOBaHHbIE BHIEONPOCKIIHOHHBIM 000pyI0BaHHEM ISl Mpe3eHTALMIA,
CPEICTBAMH 3BYKOBOCIIPOM3BE/IEHHUS, 5KPAHOM M HMEIOLIHE BEIXO B CETh Hurepner;

- IOMEIICHHSA 1711 POBEICHHUS TPAKTHYECKHX 3aHATHI, o0opyoBaHHBIE YueOHOH MeGebio;

- bubmoTeka, UMeromas Mmecra s CTYICHTOB, OCHAICHHbIE KOMIBIOTEPAMH C JOCTYIIOM K 6azam
JNaHHBIX U ceTd MHTepHeT;

- KOMIBIOTEPDHBIE ~ KIACChl €  KOMIUIEKTOM  JIHIEH3HOHHOTLO IIpOrpaMMHOro  obecreyeHus
MicrosoftOffice, «KoncymsrantlLmocy.



Paboyas nporpamma nuctmmmnms: COCTaBJICHA B COOTBETCTBHH ¢ TpeGoBarusmu ®I'OC BO 1o HAalpaBICHUIO

38.04.02 «MenemxmenTy porpamMma «YnpapJieHie poeKTaMmy»

PaBouyro nporpammy cocrasun o, kad. MHuMP, x.5.1. Epnbiruna E.T'. [% .

Penensenr:
l'enepanbhsrit nupexrop 000 «ITK® Poctoky Muxees AL

(mecTo paboTel, 1ot Chb)

IIporpamma pacemotpena u oxo6pena Ha 3acenanuu Kadenps
IIporokon Ne -/ oT « 49 » Cl/gL,;/C-’v‘rz&_ 20/%Yron

3aBeayromuii kadeapoii 1.9.1., npod. Outumonosa H.M. %

(PHO, nonnuce)

CHEVKMEHT H MapKEeTHHT»

Paboyas mporpamma pacemotpena u 01100peHa Ha 3aCeNaHHH y4eOHO-METONUYECKON KOMUCCHH HaIpaBJIeHHs

38.03.02 «MeHnemxMeHTY
[Tpotokon Ne 7 or« 4.9 »W-ﬁ’dn@ 207%rona
v

IIpencexarens komucenn: /)%;
3aBenyromuii kadeapoii 1.5.1., npod. Gummmonosa H.M. ﬁ

(®HO, noanucs)




JIUCT MEPEYTBEPKIEHHS
PABOYEN IIPOT'PAMMBI TUCLIMILTAHBI (MOY.JIsT)

PaGoyas nmporpamma oo6pena na y4eOHBIH roj

IIpotokon 3acenanns kapenper Ne oT roga

3aBenyromuii kabenpoit

Paboyas nporpamma omoGpena na y4eOHBIH roj

IIporokon 3acenanus kadenpsr Ne oT roza

3aBenyromuit kadeapoii

Pabouvas nporpamma ono6pena na y4eOHBIit ron

IIporokon 3acenanns kadenper Ne oT roja

3aBenyrowmuit Kadeapoit




JIMCT IIEPEYTBEPKJIEHUA
PABOYEHN NPOI'PAMMBI TUCIATLIAHBI

Pabouas nporpamma ogobpeHa Ha o’ff/gﬁétkfz y4eOHBIIt o
[Ipotokon 3acenanus kadeapsr No / oT ,// ff/ﬁ%na

3aBenyromuii kadenpoi ///%/_

i

Pabouast mporpamma ogoOpena Ha yueOHBIN rog

[Tpotokon 3acenanus Kadeapsl Ne oT roga

3aBenyromui kadeapoi

Pabouas nporpamma ono0peHa Ha y4eOHBII rof

[Tpotokon 3acenanus kageapsl Ne oT rozaa

3aBenyromuii Kaheapoi




