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1. OEJIH OCBOEHUS AUCHUATILIUHE]
OcHoBHOIT 1enplo H3YMEHHS QMCHHIMHL] «Menexmment Ka4gecTBa mpoekToB» sBjgercy
IpHoOpeTeHne Haphkop IPHMEHEHHS MeTo10B, HHCTPYMEHTOB  ynpaBienus Ka4eCTBOM mpoeKToB,
BKJIIOYas Nn1aHuposanye, obecrieuenue y KOHTPOIIb KayecTra,
OcHOBHBIMHE 3alavaMHu QHCUHILIHHE] ABIISIOTCS:
. npHoOpeTeHre crocofHOCTH OIpPeNeIATh KPUTEPHH KayecTsa NIPOEKTOB, BKJIIOYas OLIEHKY
COOTBETCTBHSA IO pe3yibTaTam STaNoB NIPOEKTOB;
s (bopmupoBanue YMCHUH [PHMEHEHUS OCHOBHELX NIPOLICCCOB  Hauboee pacnpocTpaneHHBIX
CTaHaapToB U1 3¢ exTHRHOrO IIaHHpOBaHus 1 o6ecrneyenmus PCaIH3aluK IPOEKTOB B YCTaHOBJIGHHBIE
CPOKH 0€3 npeBbenus OromKkera;
. NpHoOpeTeHne  Happkop bopmuporanus KOpIopaTuBHOro CTaH1apTa  ynpapiaeHus
IPOCKTaMH, noptdemsimu IIPOEKTOB,

2. MECTO AUCHHUILINHEBI B CTPYKTYPE OIIOII BO
Hucuunmna B .B.JIB.04.01 «MeHemKMenT kavecrpa TIPOEKTOB» OTHOCHTCA K AHCLMILIHEAN 110 BEIOOpY.

LE/IH BRIpAXKAETCS B YCTOMYHBOI B3AUMOCBA3H ¢ MHCUHILTHHAMY 6)10Ka IpodecCHOHATEHEIX JUCLHMITTHH
denepatsroro KOMIIOHEHTa.

['myGokoe ycpoenue MaTepHaia obecrieunBaeTcs couerammen dYIUTOPHBIX 3aHATHI H CaMOCTOSTEILHO!
paboTe!  cTynmeHTOB MO BLIIIOJIHEHHIO IIPAKTHYECKHX 3a[aHUH, M3YYEHHIO HCTOMHHKOB, Hzyuenne

[Iporpamma mucuummmms; OPHEHTUPOBaHa Ha 6a30Bble 3HaHuUS, PHOOPETEHHbIE CiTymaTensMy ga YPOBHe
OakanaBpuara uw/umy CHCHHUAIATETA U 10 TAKOH QUCHHILIHHe AAHHOH Marucrepckoi [IPOTPaMMEI, Kak
«MeTozs! uccnenosanns 5 MEHEKMEHTE »,

3. INIAHUPYEMBIE PE3YJIbTATBI OBYYEHMUS 11O AUCHHUTIIJINHE
IIponece usyyenus AUCHHIUIHHBI «MeHeIkMeHT KayecTra [IPOEKTOBY» HampaBied Ha (opmupopanue
CICAYIOIUX KOMIETEHIIHI:
00 EeKyIbTyYpHbIE KOMIIeTeHLHN:
OK-1 cnoco6rocTs K abcTpakTHOMY MBIILICHHIO, aHAH3Y, CHHTE3y

I10 Ppe3yabpTaTam HX_HPHMCHGHHH
Kon YpoBeHEb ocBoeH s
hopMHupyeMbIx KOMNETeHLUH
KOMIETeHI Mt

Ilnannpyemsie pesynprarer OOYHCHHSA 10 NUCUHIHHE XapakTepu3yioLHe
3Tank! YOPMHPOBAHUS KOMMETeHLH (mokasatenu ocBoenus KOMITETeHLIHHK)

YMmern

Y1 (OK-1) NIPHMEHATL OCHOBHBIE 3aKOHK T'YMaHHUTAPHBIX H COLMAITBHBIX
HayK B IpodecCHOHANBHOI] HeATeNbHOCTH
Bnageer

B1 (OK-1) - HaBeikamu UEJIOCTHOTO Noaxona Kk aHalnu3y npobneM ofmecTra

OK-1 Hounoe

VmMers
Y1 (TIK-4) onpenensts COCTaB KOJHUYECTBEHHO HHpOpPMaLIUK, HeoGxoTHMOi]
AL PHMEHEHHS MOJIEITH, ONpe aeNaTh HCTOYHHMKH HEOOXOIMMBIX JaHHBIX,

I1K-4 Honnoe Brnanets
BI (TTIK-4) KOMIIBIOTEPHBIMH METOAAMH MOHCKa ONTHMANBHBIX pelueHHuii,
aHajln3a yCTOMYUBOCTH MOJTy4YeHHpIX PeweHHit u criocoGamu npencTapienus

HX pe3ysbTaToB,




4. OFBbEM " CTPYKTYPA AUCIHUTITUHBI
Tpynoemkocts AUCIHIUTMHBI COCTABNISET 2 33aYeTHBIX €IUHHLEL, 72 4Yaca,

Bunel yue6noit 7
paborel, B1roYas
CaMOCTOATE/IbHYIO
pabory cryaenros
" LH TPYyI0eMKOCTS (B Obem yuebHoi DopMEI
,E‘ qacax) paGoThL TEKYILEro
=3 § = [ cn HMeHeI-;HEM IO
Ne | HaumeHoBanuue tem w/min pasnenos/tem | g 3 E | oz P ycneBaeMocTH,
n/n JUCLHILTHHBI & = 2| 5 FHTEAK RS dopma
© 3 8% wERon TIPOMEXKYTOYHOI
& Sl o | & (B yacax / %) P -
= 3| E g g aTTecTaluu
e § Z| O (no cemecmpanm)
| 2
=1 o
= ]
= =
=

1 Basosbie konuenmmuu 1 nuconorus TQM. 3 1 2 8 2/100
Hoseiiwas konuenms MCHEKMEHTa T
KaqecTsa npoekTos. I'ypy MeHeakMenTa (

Ka4ecTBa

2 Ilpoueccs! ynpaenenns Ka4ecTBOM B 3 3 ) 8 2/100
TIPOEKTaX: [IaHHPOBaHKe. JloKyMeHTLI
YNPABIEHHS KauecTBOM ’

3 Ipoueces! ynpasnenns kavecrsom s 3 ’ 5 ’ 2 8 2/100 Pelitunr-xontpons
TpoekTax: obecneyenue. 3aTparsr Ha Nel
KayecTBo

4 IIponeccrr ynparnenns kauecrsom B 3 7-9 2 8 2/100
NPOEKTaX: KOHTPOIh

‘ 5 HucrpymenTs MEHE/DKMEHTa KavyecTsa 3 11 2 8 2/100 Pcﬁmﬂr-kon'rponb
Ne2

6 Hurerpauns menemxmenta KayecTsa 3 13-15 2 8 2/100
npoekroB B CMK u VII opranmsammu

7 Passutue cucrem menemkmenta kaqecrna 3 17 2 8 2/100 Pefttunr-kontposis

Ne3
Beero 3a 3 cemectp: 18 34 | 18/100 3auer
' Hanwuue B qucummnmmne KI/KP
]ﬁroro 10 THCLMITTHHE 3 | 18 54 | 18/100 3auer ﬂ

Conepkanue nucuunmannn:
Tema 1 Bazosble Konuenuuu u Haeosorusas TQM. Hogeiimas KOHUENUHA MEHEIKMEHTAa KavyecTra

MEHE/KMEHT.
OmBapn Jlemunr u ero 14 TIPHHIMIIOB YIIPABIIEHHS Ka4YeCTBOM.; Jbxozed JIxypan - kornemmus AQl u
cnupans [lxypana; Ouiunn Kpoc6u cucrema ZD («HOMB nedexToBY), "KayecTBO - Oecnnatao"; Apmany
Deiiren6oym u ero KoHmemmus TQC; Kaopy Hcukasa — dBTOp ANOHCKOTO BAapHAHTAd KOMILIEKCHOIO
YIPAB/ICHUS KAYeCTBOM, KPY)KKH KauyecTsa, AuarpamMma NpHYHHEI-C/IEICTBHE.

Tema 2 Ipouecerr ynpasienns Ka9€CTBOM B NPOEKTAX: NJIAHHPOBAHMe. JokymeHTBI ynipapaenns
Ka4ecTBOM

Ilnan  ynpaenenns xauectsoM: CTPYKTYpa, HOPANOK pa3paboTKH. MeTpukn «KavectBa, Buier u

CpaBHHTeNBHELT anamms 3aTpaTt u BeIroA. CTOMMOCTH KauecTga. Koutponsusie kaprst, benumapkumr.
IInanupopanue 9KCIEPUMEHTOB. BEIGOpoUHbIE o1eHKH. Paspa6orka 6ok-cxem,

Tema 3 Mponecen: YIPABJICHHH KA4Y€CTBOM B NPOEKTAX: obecriedenne. 3aTpaThl Ha KaYecTBO
Hopmatuero-pernamenrtras 6aza YIPABJICHHS KAYECTBOM IIPOEKTOB B OPraHH3ALIHH. AKTHBEI IIpOIIeCCOB
OpraHu3auuu (oOHOBIIEHHS) 3anpockl Ha wu3MeHenwe. [Lnam YIPaBIEHUSA TMPOEKTOM (oOHOBIEHHS).



JlOKyMeHTEI ipoekTa (oGHOBNeHHS) UHCTpYMEHTD! 1 METO/IbI IVIAHHPOBAHMSA Ka4eCTBa U OCYIIECTBICHHS
KOHTPOJIA KayecTBa. AyIHUT KavecTsa. AHaIH3 IIPOLIECCOB

Tema 4 Mponecen: YHPaBJICHAN KA9eCTBOM B [IPOEKTAX: KOHTPOJIbL

Pesynbrarer H3MEPEHHII B mpolecce KOHTpoms  kavectBa. [loaTepsknennble H3MEHEHHS.
[MonTBepxnenusie PE3YIbTAaThl. AKTHBBI TIpOIleccoB OPraHu3annu  (oOHOBNeHHs). 3ampocer Ha
H3menenue. Ilnan ynpagpnenus IIPOEKTOM (0OHOBNEHHS). Huarpammer Tperna HAuarpammer pas6poca.
Bri6opounsle onenky. Wucnexmun. [Iposepka OZOOPEHHBIX 3aIIPOCOB HA H3MEHEHHS,

Tema 5 Mucrpyments MEHEIKMEHTAa KaYyecTBa

Huarpamma Ilapero. Ipuunnno-cnencteennas Auarpamma Mmukasa. Marpuna KOHTpMep. ['padukn u
AHarpamMMmel.  JluarpamMmma cpojcTsa, Huarpamma  cssei, JlpeBoBUIHAs mHarpamwma. Matpuynas
Auarpamma. CTpenodnas quarpamma. Marpuna npuoputeros.

Tema 6 Mnrerpauus MEHE/’KMEHTa KavecTBa npoekTos B CMK u YII opranmsaunu

I'OCT P 54869-2011 [IpoexTHbI MenemKMEHT. Tpe6oBauus k YIpaBIeHUO npoexktoM. CMK

Henpepesroe o6yuennme wnenos KOMaHZ IpPOEKTOB HPHMEHEHHIO HHCTPYMEHTOB H METOJIOB
TLTAHAPOBAHHUS, 00ECIICYeHHS, MOHUTOPHHT ], aHATH3A K KOHTDOJIs Ka4Y€CTRa IPOEKTOB.

5. OBPA3OBATEJIbHBIE TEXHOJIOT'HU
ITpn npoBenenuy mpakTiyeckux 3amsTHmit HCIIOJIB3YIOTCS CIICAYIOIINE HHTEPAKTHBHEIE ¢opms1 00yyenns:
- Pa300p KOHKPETHBIX CHTYALMIA, BBISBIEHHEIX CTYACHTAMH IIPH BBINOIHEHHH JOMAIIHHX 3aJIaHHii;
- POJIEBBIC HIDBI IIPH BBIIOJIHEHUH CTYICHTAMH TPYIIIOBBIX 3alaHui Ha 3aHATHSIX;

- Pa300p KOHKPETHBIX CHTyaluif IpH BHCAYTMTOPHOW paboTe mpenonasares co CTynentaMu (o6paTHas
CBA3D 10 CUCTEME [OHSI-IIAaHUPYELIb ACNIATh, IONEHUIIECs) B hopMare coobLIeH il o e-mail;
- TPOCMOTp H mocienyromee o6CyKIeHHe MACTEP-KI1acCOB, TPEHHHIOB, BeGHHAPOB 9KCIIEPTOB H
CICHHATHCTOB 10 pPEeKOMEHALUH TpENoNaBaTens, HAXOIAIMXCS B OTKPHITOM JOCTYIIE B CeTH
HHTEPHET.
YIenbHbIi Bec 3ansTHil, POBOMHMMEIX B HHTEPAKTHBHBIX (hopmax COCTaBIfeT Goree 70% aynutopHbIX
3aHATHIA.

- Humepaxmuenas nexyus (mema Ne 1-7);

- I pynnosas duckyccus (mema Ne 28,8 )

- Ponesvie uzper (mema No 2);

- Tpenune (mema Ne 4);

- Ananus cumyayuii (mema Ne | ¥

- Pasbop konxpemmuwix cumyayui (mema Ne 7);

6. OUIEHOYHBIE CPE/ICTBA AJISI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH,
IIPOMEXYTOYHOI ATTECTAIIUU 11O UTOT'AM OCBOEHUSI JUCLUILIAHBI U
YYEBHO-METOJ/IHYECKOE OBECIIEYEHHUE CAMOCTOSATEJIBHOM PABOTBI

CTYJIEHTOB
Bonpocut o1 camocmosmensrozo uszyyenus
Ne
- Bonpocel, BeinocHMBIE Ha CAMOCTOATENLHOE H3YUYeHHe Koun-Bo uacos
1 I'ypy MenemxmenTa kavecrsa 8
2 CpauuTenbHblit anatus 3aTpar M BeIroJl. CTOMMOCTB KauecTra 8
3 AYIUT KauecTBa. AHaIM3 IpoLeccos, 8
4 Huarpavmel Tpenja Huarpavmel pas6poca 8
5 ZpeBoBuanas auarpamma 8
6 Ynpasneunue kauecrsom TPOCKTOB OpraHu3auMy kak npotece CMK OpraHu3al1H, 8




Henpepuisroe o0yyeHne unenon KOMaHI TPOEKTOB MNpHMeHeHwo HHCTPYMEHTOB M MeTo10B 6
[1aHUpOBaHKA, obecneyens, MOHHTODHHIa, aHaIH3a | KOHTPOIIA Ka4eCTBa NpoekToB

Hroro: 54

Temer pedeparon (pelcomem[yemme) 10 JHCHHILIHHe
«MeHexskmenT kavecrpa IIPOEKTOB:
1. Cucrema xavectsa B «nerye KatecTBay - NIaHUpOBAHKe, yNpaBiIeHHe, obecnevenue u ynyumenne
KayecTsa.
2. Buzibl 3aTpar Ha kavectgo, Kondopmusie u HEKOH(OpPMHEIe 3aTparsl.
3. KonTponenenii microk. I HucTorpamma. Jluarpamma pasGpoca.
4. Merog cTpati¢ukauun. uarpamma I1apero.
5. Ilpraunno-crencrennas Auarpamma. Konrponsneie KapTEbI.
6. Ucropus co3panus CTaHJapTOB KayecTra,
7. IloHaTHE, OCHOBHEIE IPHHUMIE B QYHKUHH cepTHOHKAIMY, Lenu ocymectsnenus cepTHduKanuy.
8. Obs3arensuas u n00poBoIEHAs ceprudukanus. Cxempr IIPOBECHUA CepTHDUKAIHY.
9. Ilponece cepruuxamuu cueten Ka4yecTBa M IPOH3BOJICTE.
10. Kaymnmerpus kax HayKa, €€ poJib, MeTOAE! M 061acTH [IPaKTHYECKOIo IPUMEHEHHS.
11. Cymmnocts H3MEpEeHHs KayecTBa B KBanMeTpuu. [Tokasarenu kauectpa IIPOJYKIIHH.
12. Cucrema cOanaHCHpoOBaHHBIX MOKa3aTeNei]. Bri6op kareropuit nanusx ZUTSL CHCTEMBI ITOKa3aTeet.
13. IlpoextHoe ynpasnenue kax HHCTPYMCHT pean3alluy CTpaTeru KoMIaHu.
14. Dxonomuueckoe 00ocHOBaHHE NpoekTa.
15. Yupasnenue pecypcamu nmpoekra.
16. Ynpasnenue kauecrrom IIPOEKTOB B CTPOHTEIILCTRE.
17. Ynpasnenue kagectsonm IIPOJTYKUHMH B OpraHHU3aIuy.
18. Pa3paGotka crcTembr MEHEJDKMEHTa Ka4ecTRa,
19. Kimoyesrie nokasaremm u METOJBI OLEHKH 3 PEeKTUBHOCTH MeHe kMenTa Ka4ecTna.
20. Ynpasiienne kagecTBOM B | -IIPOEKTax
21. «Aynur xagecTray IPOEKTa.
22. 3arpate Ha KayecTBO IIPOEKTa.,
23. TlpuMeHenne paznuumbx AHArpaMM JUIS yIPaBIeHHS KAYeCTBOM IIPOEKTA.
24. 3navenue u poss CTaHNApTH3AlMK B YIIPABIEHHH KAYECTBOM.
25. 3navenue u pons CEPTH(HKAINH B YIIPABIEHUH KAYeCTBOM.
26. PykoBoacTBo 110 Ka4yecTBy
Bonpocs! st noarorosku k onpocy
10 mncunmiinne «MeHekMeHT KavyecTBa IPOEKTOB»
Tema 1. Bazosrele KoHuenuun u naeosoruss TQM. Hopeiimas KOHUEeNUHA MeHeKMeHTa
Ka9ecTBa npoekTos. I'ypy MenekmMenTa kagecrna,
ITonsTHe KavecTBa NPOJYKTa H IPOEKTA.
Uemn, pyaxuun menemxmenta Ka4yecTBa IPOEKTOB.
Konnenuun kavectsa. daza KOHTPOJLT KauecTBa. Pasa ynpasIeHHs kadecTBoM.
Da3za MeHeIkMeHTa KavecTBa, Masa [UTAHUPOBAHUS Ka4yecTRa,
Oneapx JlemuHr u ero 14 IIPHHIHIIOB YIIPABICHHS KAYECTBOM.
Hxosed JDxypan - kounenmus AQI u cimpans Txypana.
Qumann Kpocbu cucrema ZD («HOMB edexToBY), «kauecTBo — OecruiatHOy.
Apmanz Deliren6oym u ero KoHIemmus TQC.
Kaopy HcukaBa — aBTOp AIOHCKOrO BApHaHTA KOMILIEKCHOIO YIPaBICHHsS Ka4decTBOM,
KPYKH KaueCTBa, AMarpaMMa IIpUYHHbI-CJIEICTBHE,
Tema 2. Ipoueccer YHPaBJICHAH KA4eCTBOM B IIPOEKTAX: NiaHupoBaHue. [loKkyMeHThI
YHPaBJICeHHS KA4€CTBOM
I1nan ynpasnenns kavectsom: CTPYKTYpa, NOpsiA0K pa3paboTKH.
Merpuku kavectsa, Bup! 1 H3MEPUTETH. KOHTPOJIbHEIE CITHCKH KadyecTa.
[Inan coBepmencreosanus IIPOLIECCOB.
CpaBHUTENBHBI anamu3 3aTPaT U BBITOJI.
KonrtponsHsie kaprer.
[Inanuposanme sxcrepumentos,
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7. Breibopounble omeHky.
Tema 3. ITponecce: YNpaB.IeHHsl KAYeCTBOM B IIPOEKTAX: obecredenue. 3aTparel Ha
Ka4ecTBo
Hopmaruro-pernamentras Gasa YIPABICHHA KA4YECTBOM NPOEKTOB B OpPraHH3aIlHH.
AKTHBBI IPOLIECCOB OpraHH3aIHH (oOHOBNEHMS).
3anpockl Ha H3MeHeHue,
Huctpyments 1 MeTop! TUTAHUPOBAHHS KaY€CTBa U OCYINECTBICHUS KOHTPOJIs1 KAaYeCTBa.
Ayt Kauectna,
AHaIH3 1poreccos.
Tema 4. Ilpoueccer YUPABJICHHS KA4€CTBOM B IIPOEKTAX: KOHTPO.Ib.
Pesyibrare! n3mepenuii B nponecce KOHTPOJIS Ka4yecTRa.
IonTeepskaennble n3menenns.
Hoxrsep:xnennsie pesynsrars.,
I1nan ynpanenns npoexrom (o6HOBIEHHS).
.JluarpamMmmer Tpenpa.
Huarpammer pas6poca.
HHcnekuuwy.
IIposepka on06peHHbIX 3alIPOCOB Ha H3MEHEHHH.
Tema 5. MHcTpyMenTBI MeneKMenTA KayecTBa.

Huarpamma Iapeto.
IIpuunnHO-cencTBeHHAs auarpamma Mimmkaga.
Marpuua xoxrpmep. I padbukH 1 gEarpamMMel. Huarpamma cpoacrea.
Juarpamma cszeit.
JpeBoBuHAs MHarpamma.
Martpuunas quarpamma.
Marpuna npuopureros.
Tema 6. Unrerpauns MenexxvenTa kavdecra npoextoB B CMK u VII opranusanun

1. TOCT P 54869-2011 [IpoexTHbIii MeHemXMEHT. TpeGopanus x ynpasnenmio IIPOEKTOM.
CMK oprauusanum Kak akTus OpraHH3allii B MCHEDKMEHTE Ka4ecTBa IIPOEKTOB.

2. Vnpasnenue xayectBom TIPOEKTOB Opranusanuy kak npouecc CMK opranusarumy.

Tema 7. Pa3Butune cucreM MeHekMenTA KavecTBa

1. Cosnanme u momnepxxa 6a3 3uammii no IIPaKTHKaM YIpPaBIE€HUs Ka4yeCTBOM IPOEKTOB B
OpraHH3alyy.

2. HenpepeiBroe 06yyenue ureHos KOMaH[ MPOCKTOB NIPUMEHEHHIO HHCTPYMEHTOB H METOJIOB
IAHAPOBaHMUS, 00ECTIEYeH s, MORUTOPHHTA, AHATH3A U KOHTPOJISI KAYECTBA IPOEKTOR

IIpumepsi TecToBBIX 3a1aHMii MO AHCLHILIHHE
«MeHex:kMeHT KavecTBa NPOEKTOBY,
HCIIO/IB3YEMBIX IPH POMEKYTOYHOH ATTeCTAIHH
3aganus ns peiTHHr-KoHTpOo s Nel
1. Haubonee nonnoe u npasunsnoe onpedenenue NOHAMUA (KA4eCMEoy 36ydum cneoyrouum

obpazom:

a) COBOKYITHOCTh HAauG0JIee BaXKHBIX JUIS NOTPeOHTENA XapaKTepHCTHK IPOIYKIIHH;

0) cucTeMa OCHOBHBIX AacCHeKTOB TIPOCKTA, KacCalOUMXCSH €ro pa3paGoTKH, peatH3amuu,
MAaTepHATLHO-TEXHHYECKOr0 00eCIIeYeHNS U SKCILTyaTALHH;

B) LEJIOCTHAS COBOKYITHOCTE XapaKTePUCTHK OOBEKTa, OTHOCAMMXCA K €ro CIOCOGHOCTH
YAOBJIETBOPATh YCTAHOB/ICHHBIE HIIH NIPEITIOIAraeMble TIOTPeGHOCTH,

2. «luxn Jemunza», unu PDCA — peanusyemca ¢ pamkax ciedylouiezo npunyuna obecnevernus

Kayecmea:

a) IPHHATHE PEIEHUIl, OCHOBAHHOE Ha (akTax;

0) opuenTanus Ha notpeGuTeNs;

B) IPOLIECCHBII MOAXO;

T) JIHIEPCTBO PYKOBOIUTEIS.

3. Ananusz Iapemo:
a) [103BOJIAET BBISBUTE Pa3/IHYHs ME2KAY CIly4aHHbIMH M CHCTEMHBIMH HApYIIICHHSAMH B IIpoLecce;
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B) IPHMEHSIETCS ¢ IeNbio rpadudeckoro 0TOOpaXKeHHs B3aUMOCEs3H MEXIY peraemoit mpo6iemoii
1 [IPHYMHAMH, BIIHSIOIUMY Ha ee BO3HHKHOBEHHE;

r) otoGpaxaer 9aCTOTY monajaHus TIapaMeTpoB KayecTBa H3meHs My IpoLiecca B onpeenenHpii
HHTEpPBaJl 3HAYeHHI],
4. Auazpamma Huurage: ¢ OCHO6HOM ucnonvsyemcs ong:
a) pery.IMpoBaHus nponecca;
6) onpenenenug YPOBHA Ka4ecTBa;
B) U151 OGHAPY KeHH s TIPHYHH HECOOTBETCTBHIL;
T) BBIABJICHHUs HECOOTBETCTBHIA,

[IpPHYHH paccMaTpuBaemoit po0aeMsl.
b) BbicOKHEe TpeOOBaHHUS K HOArOTOBKe lIEpcoHana u HeodXoaHUMOCTE PpaboTEI B peasibrOM BpEMEHH
) HeoGXOmHMOCTD TIpeIBApUTEIILHOrO yyera (akTopon CTpaTudHKaHK
d) otcyrerBHe TIPUBSA3KH KO BpeMeHH,
6. He omnocumes x hoKazamenam u pakmopam FMEA aHanuza
a) 3HaYCHHE TOC/TE/ICTBHIL OTKa3a
b) Texnonoruynocts KOHCTPYKIMH H31e/Hs
C) BEpOSATHOCTH HCBBLIBJIEHUS OTKa3a
d) BeposiTHOCTS MOSBTEHHS IIPUYHHBI OTKa3a
7. Makcumansroe suauenye thaxmopa ¢ Fmea AHAIH3E
a) 10b) 1 ¢)5d) 100
8. Koumponsnsie Kapmbt 6 ocnosnom ucnonssyromes
a) B Havane TIPOH3BO/CTBA, /11 HACTPOMKH npolecca
b) it ukcauuu IIOJIOXKEHHS ¢ KAaYecTBOM
¢) Jl1s oGHapysxerms [IPHYHH Je(eKToB
d) [lns BoisBIeHus HanGOee CYIIECTBEHHOT O ehexTa
9. Auazpamma Heuraser ¢ OCHO6HOM UCnOIb3YemCA Onn
a) HacTPOWKH Hpomecca
b) s dukcannn monosxenns C KaYeCTBOM
¢) Jlnst o6Hapy:xenus IIPUYHH JepeKkToB
d) Jln4 BoIBNICHES HanGoee CYLIECTBEHHOT O fedekTa
10. Bxnao @.Kpocou ¢ paseumue Konuenyuii ynpaenenus Kauecmeom aeénnemen
a) 14 npunnumnos YIIPABJIEHHS KAaYE€CTBOM
b) cucrema ZD («HONIB neeKToBY), «KauecTBO — OecruiatHo »
¢) KoHueruus AQI
d) KoHuenuus TQC
PeiiTunr-konrpoas No2
1. He agnsaemca éxodom npoyecca «llnanuposanue kavecmeqy
b) Basosslif mian 1o COZIEPIKAHHIO
¢) Peectp saunrepecosanmsx CTOpPOH
d) Ba3sosoe pacnucanue NIPOEKTa
e) [acopr npoekra
2. Obecneuenue Kavecmea-ynpasnenveckuii npouecc, ¢ komopom ne denaemca:
a. Oprauusyrorcs NpoLecchl/ mporpamMmer;
b. Ipoekrupyrores Tpoueccsy/ nporpammer;
¢. MoHHTOpHHT cOoTReTCTRIS
d. Pa3pabarsiBarorcs IpOLEYPEL.
3. Koumponv kauecmea npoekma - mexnuyeckan Pyukuun, ¢ pamrax Komopoi ne
ocyugecmennemcen:
a. Ilpoepka;
b. Anams;




¢. Obecneunsarorcs pecypcesr;
d. OryerHocrs.
4. Hennemca evixodom npouecca «Obecneuenue kauecmeay
a. Pesynbratsr mamepenuit s IpoLiecce KOHTPOJIS KayecTra
b. Ioareepxnennsie H3MEHEeHHS
¢. Ionrsepxnennsie Pe3ybTaTE
d. 3anpocs! Ha H3Menenue
J. Aennemcn exodom npouecca «Konmpons kauecmeay
a. ba30Brli man no COZICPIKAHHIO
b. Peectp sauntepecoannmmx CTOpPOH
¢. basoBoe pacrcanue npoeKkTa
d. MeTpuxu kavectpa
6. Omnocumces Uncmpymenmam naanuposanua kavecmea
a. PesyneTars! usmepenuit s IIponecce KOHTPOJIA KayecTna
b. Ilnan ynpasnenus IIPOEKTOM
¢. Kourponbnsie crimeky kauecrpa
d. Kourponsusie KapThl
7. He aensemen UHCHmpyMenmom naanuposanus kauecmea
a. CpaBHHTEBHLIH aHaM3 3aTpar M BBITOJ
b. CroumocTs kauecTpa
C. AynuT Kadecrsa
d. BeHumapkuur
8. Inanuposanue IKCREPpUMEHMO8 OmHOCUmMCA K UHCHMpyMenmam
a. IlmanupoBanms xauecrra
b. Obecneuenns xayecrsa
¢. Konrtpons xauecrpa
d. Aynura kavectna
9. Ykasucume, umo nesepno OMHOCUmENbHO npoueccos ynpasnenun Kavecmeom
a. FIMeroT BXozbI 1 BEIXOIbI
b. Bemonmstorcs CTPOrO NOCIIEI0BATELHO
¢. Oprauusanmu 0643aHb! BBINOTHSTE Bee 9TH IIPOLICCCHI B XO/I€ CBOMX IPOEKTOR
d. Onucausl B CTaHapTax MEHePKMEHTa poekToB PMBoK u ISO 21500
10. Mempuxu kauecmea npoexkma 3mo
a. Mertpuka - 510 KoMHMYeCTBeHHE MacmTad M MeTox, KOTOpBIA MoeT HCIIOJIb30BATECS IS
H3MEPCHHS pe3yNIbTaToB MIpoeKTa
b. OueHka umTeBHOCTH IIpoeKTa
¢. Iloxasarens nosmbrOCTH KOMaH/IbI IIpOeKTa
d. KauectBennas onenka IIPOYKTa IpoeKTa
Peiitunr-konTposs No3
1. Ymo u3 Hudicecnedyowezo aennemen npumepom obecneyenus kauecmea?
a. Mucnexnus
b. OGyuenne xomanpr
¢. Jluarpamma Ilapero
d. /lnarpamma Mcukaspr
2. Auazpamma Iapemo nomozaem MeHeddcepy npoekma:
a. CKOHIEHTPHpPOBAThCS Ha HauGOTee KPHTHYHBIX IpOOJIeMax [UIsl yTydIleHHs KayecTsa
b. Ckonnentpuposarscs na MOIETUPYIOLIEM MBIIIIEHUN
¢. M3yunts sxenaemere Gyymmme Pe3yJIbTaTkl
d. Onpezemnts, uto mponece Bre KOHTpOJIA
3. Ha ¢ase ucnoanenusn htpoexma komnarnus, 6 komopoii paomaem MeHeOxucep npoekma,
ucnonvsyem Koumponvusie duazpammeor dna gcex npoekmos. Konmponvnas ouazpamma nomozaem:

b. CkoHneHTpHpOBaThes Ha MOZEJIUPYIOILIEM MBIILIEHHH
. M3yuuts xemaemple Oynymue pesynbrats!




d.

4 Koumponsnas ouazpamma n

a
b.
&

5 Bce
d.
b.

c.
d.

Onpezenurs, yro Hponece BHe KOHTpos

OKasvieaem cemob mouex no 00HY cmopony Meduanst. Ymo dename ?

Hudero, 510 ge npobiiema

Coo6muTs 3aKa34yuKy

Heenenosarts u najity NpHYHHY
d D10 npocro TIPABUIIO «CEMH» U MO3KET GpITs, NPOHTHOPHPOBaHO
KOTOpBIX BEI 3HaeTe
13 nepenucnennozo gepro OMHOCUmMENbHO Ouazpammpr Hecuxasbi, kpome:
Ee raioxe nassisaror IIPHYHHHO-CIeICTREHHO JHMarpamMmof,
Ee taroke naspisaror AHarpamMMamu «PrIGHast kocTpy,

IT0 HHCTpyMeHT Tponecca Kontpons kavectpa,

310 HHCTPYMeHT pouecca Oprasmsarmonsorg TUIAHHPOBAHUS

TectoBoe 3anamye: Pazpa6orarp AHarpamMMy Hcukaser g IIPOCKTa KOCMETHYecKoro PEMOHTa
KBapTHPEL

el i B

KayecTna,
10
11
12

13.
14.
15.
16.
17.
18.
19,
20.
2l
22,
23,
24,
2.
26.
27.
28.
29,
30.
)
32,
33.
34.
88,
36.

37

BOHPOCI:I K 3a4ery no AHCUHHILTTHHe ((MBHEJHKMEHT Ka4decTBa IIPOEKTOBY

Oumunn Kpocou CHCTeMa

. IloHsTHe xavectna IIpoayKTa u npoexra
- Henn, pynxuun MEHEKMEeHTa KayecTRa IIPOEKTOB
. Konuenmuu KauecrtBa. Qazg KOHTpoOJIs kKadecTBa. Maza YIPaBICHHS Ka4eCTBOM.

ZD («Ho1B neeKTOBY), «kayecTro — Oecrarnoy

Apmang Geitren6oym u ero Konuenuus TQC

Kaopy Ucukasa — aBTOp 5

IIOHCKOTro BapHuaHTa KOMIIJIEKCHOTO YhopaBieHus Ka‘-ICCTBOM, KPYXKH

AHarpaMMa NpUYHHEI-CIIEICTBHe.

. IInan ynpasnenns Ka4eCTBOM: CTPYKTypa, mopsok paspaboTku.

- Metpuxu kavectsa, BHZBI 1 n3smepuTens. Kortpoashpie CIIMCKH KavyecTna.
- IInan coBepmencToBanyy IIPOLIECCOB.

CpaBHuTENBHBI anaH3
Kontponsusie KapThl.

Bei6opounsie onenkn.

3anpocsl Ha H3MeHeHwe,
AyauT KayecTsa.
AHanu3 npoueccos
[TonTBepsxnennpre pe3yi
Juarpammer tpena
Juarpammer pasbpoca.

WHcnexmuy.

Huarpamma ITapero.

Huarpamma cssei.

Marpuunas AuarpaMmma.
- - Marpuna npropureron

3aTpaT U BBIrOI.

[TnanupoBanue 9KCIIEpPUMEHTOB,

Hopmatusro-periamentay 0asa ynpasienns kavectso IIPOEKTOB B oprauuzanumy,
AKTHBEI Iponieccon OpPTaHu3auuyu (0GHOBIEHHS)

I/IHCprMEHTBI H METOIbI IIJIaHHPOBaHU Ka4ecTBa u OCYLICCTBIIEHUS KOHTpOJIS KayecTRa,

Pesynprarer H3MEPCHUH B IpoLecce KOHTpoJIs Kayectsa.
ITonteepxaennbie usmenemns.

bTaTHkI.

IInan ynpapnenus TIpOeKTOM (0GHOBIIEHNS)

Iposepka ox06pennpx 3alIpOCOB Ha H3MEHEHHS.

[puunano-crencTeennay Auarpamma Mmukaga,
Matpuna KOHTpMep. ['paduku u Auarpammel. Jlnarpamma cponcrea,

HpeBoBuaHas JHarpamma.



% Y‘IEBHO-METO}II/I‘IECKOE n HHO®OPMAILIMOHHOE OBECHIEYEHHE

KHH]"OOEEC]'IE‘IEHHOCTB
Konmnuecteo IK3eMILISIpoB Hamnawe B snexrponnon

U3NaHui B 6ubanotexe Byl Vs Gubnuoreke Bnal'y
CoOTBETCTBHM ¢ DI'OC BO

T:1. KHHI‘OOGBCHE‘!BH!{OCTL
Haumenosaune JHTEpaTypsl: aBTop,
HH.’SBaHHe, BHI H3lIaHHH,
H31aTeIbCTBO

T'oa w3nanus

OcHoBHax JHTEpaTypa*

2017 http://znanium.com/catalog/p
roduct/945857

Boponuna JI. H. Cenyk 3. B.
OcHoBel ynpasnenns NIPOEKTAMH:
Y4ebHoe nocobue / Boponnna JI.H.,
CeHyk 3.B., - 2-¢ H311., cTep. -
M.:®nunta, Usp-o Ypau. yn-ra,
2017.

Kepumos B.IO, Metoznonorus
NIPOEKTHPOBaHHA B Hedirerazopoii
OTPACIH U yripaBieHHe mpoekTamy:
yueb. nocobue / B 1O, Kepumos, A B.
Toncros, P.H, Mycraes; nox pen.
npo¢. A.B. JloGycesa, — M.
HHOPA-M
Ynpasnenne NpO€KTaMH : yyeOuuk /
nog pen. H.M. ®urumonoBol, H.B.
MopryHosoii, H.B. Poanonogoji, —
M. : UHHDOPA-M

JlononuuTensHas nurepa ypa
INotawesa Fanuna AHaTonbeBHa
VYrnpasneuue HPOCKTaMH (MpOeKTHAI}
MEHEIKMEHT) : yue6. nocobue /A,
[otawesa, — M. - HHOPA-M
HUnbuua Onpra Hukonaepna
Metononorus YnpasneHus
TIPOCKTaMHu: CTaHOBNIEHHE,
COBPEMEHHOE COCTOAHNE H pa3BUTHe:
Mororpadus/Mnsnua O, H. - M.:
Bysoscknii y4ebunk, HUL] UHDPA -
M

http://znanium.com/cata] og/p
roduct/942739

http://znanium.com/catalog/p
roduct/918075

http://znanium.com/catalo
roduct/930921

g/p

http://znanium.com/catalo
roduct/400644

g/p

B) lepHOIHYecKHe H3XaHH:
1. Muxees B.H., Tos6 AC. «Mexnynaposnsie HAallMOHANbHBIE CTaHAApPTHI 1o YIIpaBJIeHHIO

M., 2013r. - ¢.33-37
2. To6 A.C. Llunec I JL. «Crannaprsr s IIPOEKTaxX COBpeMeHHBIX HH}OPMaHoHHEIX CHCTEM »,
M., 2015. - c.42-47.




3. Tos6 A.C. [unec I".J1. Cranzmapr ynpasnenug TTPOCKTaMH ypOBHS npennpusTys, «/Tupexrop
HH(popManuongoii CIIyK0B1» Ne 1-6, 2001 1 NoNo 1-6, 2015.

B) HHTEPHeT-pecypckI:

1. Oduuuansuei caiir PRINCE2, - pexum ocTymna: http://www.prince—ofﬁcialsite.com

2. Metononorus PRINCE 2, (371K TpOHHEI pecype), ©  PeXKMM  pmocryma:
http://'www. 1 meage.com/methods_ccta _prince2_ru.htm|]

3, http://www.projectmanajement.ru

4. Poccuiickag Accounanus Ynpasnenus IIpoexramu "COBHET™" http://www.sovnet.ru/

5. Caiir MEHEKEPOB NpoekToR http://www.amyk.ru/

6. Www.iprbookshop.ru/ (BﬂeKTpOHHo-ﬁnﬁnHoreqHaz CHCTEMa IPRbooks — mayumo-
o0pa3oBaTenbHp PECype nis pemrenns 3agay 00yuenns B Poccuy u 33 pyGexom)

7. www.iteam.ru (ITopran iTeam — TEXHOJIOTHH KOpHopaTueHOro YIpaBIIeHHs )

8. http://mirq.ru obHUMATbLHEIH nopran  Beepoccuiickoii OpPraHu3allMi KayecTga «Mup
KadecTpay

9. http://deming.ru Accounanus 9. Jlemunra

10. http://www.stq.ruPHA «Cranzmapre 1 kavecTroy

11. http://iso.staratel.com ObHLHANEHEIH nopran ISO

8. MATEPUAJIbLHO-TEXHHYECKOE OBECIIEYEHUE
JAUCUUIIIMHBI

Hna  o6ecrevenus obpasoBarenbHOro fiponecca no mucnummmme HHCTHUTYT pacnoaraer
Clenyrometi MaTepHaIbHO-TeXHHYeCK O] 0azoii, obecreunBaromei IIpOBENEHHE Bcex BHOB
AUCUMIIMHAPHOH § MEXUCUMIITHHAPHOH TIOATOTOBKH, mpexycMOTpenHbIX Y4eOHBIM mTaHOM u
COOTBETCTBYIOMIMX € CTBYROMHM CaHTaPHBIM H [IPOTHBONOKAPHEIM IIPaBH/IaM H HOpMaM:

" JICKUHOHHBIE  ay;uTOpuH, 000pynoBaHHbIe BHJCONPOEKIHOHHBIM  060py 10BaHHEM JUIs

Mebekio;

- Oubnmoreka, mmeromas MECTa JUI CTyneHTOB, OCHameHHEBIE KOMIIbIOTEpamMu ¢ moctymom k
0asam naHHEIX 1 cetn HnTeprer;

- KOMIIBIOTEPHBIE KJIACCHI ¢ KOMIIEKTOM JMLCH3HOHHOTO NIPOrPAMMHOT0 obecneuenns Microsoft
Project, Microsoft Office
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Penenszenr:
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JIUCT NEPEYTBEPKIEHUSI
PABOYE IPOr'PAMMUBI JAUCLHHATIMHBI

PaGouas lIporpamMma o106pena na Y4YeOHBI rog
IIpotokon 3acenanus Kapeaper Ne oT roja

3aBenyrommii xadespoit

Paboyas nporpamma onobpena Ha Y4eOHBIH rop

IIporokon 3acenanns Kapenper Ne oT roga

3aBenyromumii Kadenpoit

PaGouas nporpamma 0/100peHa Ha y4eOHsIif rog

IIpoTokon 3acenanns Kapenper No oT rona

3aBenyromuii Kageapoi




JIMCT IIEPEYTBEPKJIEHUA
PABOYEHN NPOI'PAMMBI TUCIATLIAHBI

Pabouas nporpamma ogobpeHa Ha o’ff/gﬁétkfz y4eOHBIIt o
[Ipotokon 3acenanus kadeapsr No / oT ,// ff/ﬁ%na

3aBenyromuii kadenpoi ///%/_

i

Pabouast mporpamma ogoOpena Ha yueOHBIN rog

[Tpotokon 3acenanus Kadeapsl Ne oT roga

3aBenyromui kadeapoi

Pabouas nporpamma ono0peHa Ha y4eOHBII rof

[Tpotokon 3acenanus kageapsl Ne oT rozaa

3aBenyromuii Kaheapoi




