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1. IEJIM OCBOEHMS JUCHUILIAHBI

OcHoBHOli weawsro aucHUIIMHDBI «Komanoo6pasoBanne B ynpas/ienun NMPOEKTAMH» SBJIACTCA
hopmuposanme y crymareneif npoQecCHOHaNbHLIX KOMIETEHUMH B 061acTH YIPABJI€HHS KOMaHJOH M
(hopmEpOBaHHe MpakTHYECKHX HABBIKOB B3aUMO/ICHCTBHSA C TPYMIIOH.

JlocTixeHre nocTaBeHHOM e OCYLIECTBIIACTCS NOCPEACTBOM PEIIEHHS CIEAYIOLIMX OCHOBHBIX 3aa4:

* (hopMHpOBaHHE MOHATHIAHOrO U TEPMHHOJIOrHYECKOro annapara B 06;1acTH KOMaH1000pa30BaHHusI;
O3HAKOMJICHHE C HCTOPHEH pa3BATHs METOOB KOMaHI006pa30BaAHMS:;

H3Y4EHHE TCOPETHYECKHX H PAKTHYECKHX OCHOB KOMAHI000pa30oBaHus;
H3y4YCHHE OCHOBHBIX METO/IbI pabOTEI ¢ KOMAHJIOMH:
H3y4eHHe (aKTOPOB, BIHMAIOUNX Ha 3(EKTHBHOCTE KOMaH/1.

2. MECTO JUCIHILIMHBI B CTPYKTYPE OITOII BO

Jucuumuaa B1.B.O3 «KomannoobpaszoBanue B ynpasieHuu MPOEKTAMH» OTHOCHTCA K AHCLMIUIHHAM
BapuaTHBHOH Yactd (B) 610ka 1 (B1) OTTOIL. I'iyGokoe YCBOCHHE MarepHasa 00ecIeYHBaeTCs COYESTAHUEM
ay/MTOPHBIX 32HATHH H CaMOCTOSTEIBHOH PabOTHI CTYAEHTOB C maTepaTypoid. OCHOBHBIM BHJIOM y4eOHBIX
3aHATHH [0 JaHHOH JMUCUMIUIMHE SIBIISEOTCS NpaKTHYECKUE 3aHATUA. M3ydeHwe mucrmmmmue! mis CTY/IEHTOB
O4HOH (hopmBI OOYYEHHS OCYIIECTBISETCH B TEYCHHE ozxHoro cemectpa. [lo muctmiumme ocymectsisiercs
TEKYILMi KOHTPOJIb | IIPOMEKYTOYHASA ATTECTALIHS B opme 3auera.

[TporpamMma aucHyUmIMHEL OPHEHTHpOBaHA HAa 0a30Bble 3HAHWS, NPHOOPETCHHBIE CITyIIaTe/sIMH B
nporpaMMax OakaraBpHaTa M CHENHAIMTETA B BBICHIEH LIKOJIE. [pemmecTByromume ucCHAIIAHAMHE, Ha
KOTOPBIX HEIIOCPEACTBEHHO Gasupyercs macnmmmua «KomarmooGpazosanue B YIPaBIEHHH TPOCKTAMH »,
ABILAOTCA: «MeHekMeHT», «YTIpaB/IeHHe Ye0BeYecKUMH pecypcamny. JIUCIMIUTHHA SBJISETCS OCHOBOM IS
OCBOCHHA TAKHX JHCIOMIUIMH KaK «YTIpaBeHHE KOMMYHHKALMSMU B npoekre», «Teopus oprammzanuu u
OpraHU3alHOHHOE OBEICHHEY H JIp.

3. INTAHUPYEMBIE PE3YJIbTATHI OBYYEHUS 110 AUCHHUITIMHE

[lponecc wu3ydyenms mucuMmIHEL «KomannoobpasoBanue B  ymnpasieHun NPOEKTAMH)» HAIpaBjieH
Ha (POPMHPOBAHHE CIETYIOMIX KOMIETSHIIHiI:

obmenpodeccHoHAIBLHBIE KOMITETEHIHN:

OIIK-1 roToBHOCTBIO K KOMMYHHKAIIHH B YCTHOH M IMUCbMEHHOH (hopmax Ha pycckoM u HHOCTPaHHOM
ASBIKAX JUIA pEICHUs! 37124 MPO(ECCHOHATBHON e TeTbHOCTH;

OIIK-2 TrOTOBHOCTHIO PYKOBOAMTE KOJICKTHBOM B chepe cBoeill mpodeccHOHATBHOM JeATEIIbHOCTH,
TOJICPAHTHO BOCIIPHHUMAS CONHAIbHbIC, ITHHYECKHE, KOHPECCHOHAIBHbIE H KYJIbTYpPHbBIE Pa3THYMA.

npodeccHoHANIbHbIE KOMITETeHIHH:

[IK-1  cnocoGrocTho  ynpasmsits OPraHH3allisMH, MOJAPA3ENCHUSIMH, TpyNIaMH (komMaHzaMHK)
COTPYAHHKOB, TIDOCKTAMH H CETSIMH;

IIK-2  cnocoGHocTEIO paspabaTeisars KOPMOPAaTHBHYIO CTPATCTHIO, MPOrpaMMbl OPraHH3aLHOHHOTO
Pa3BHTHA H H3MEHEHHH U 00€CIeYHBaTh UX PeaTH3AIMIO.

Kon YpoBeHb ocBOeHHS I[Tnanvpyemsie pesynbratel oGy4eHus Mo AMCLHLIHIG
thopmupyembix KOMIIETEHLIHH XapaKTepH3yIOLUME 3Tanbl QOPMHPOBAHHA KOMIETEHLIH
KOMITETEHLH (mokasatesn OCBOGHHS KOMIIETEHLIMH)
OIIK - 1 3HaTe:
31 MeTombl nMOBBIIEHHS B32UMOMOHHMAHHA TMPH  OCYILECTBIEHHH
KOMMYHHKaUWH
¥mern:

Y2 HCcrnons30Barth COLMANBHbIE CTPaTeruH, NMOAXO/SAINE LI NOCTHXKEHHS
KOMMYHUKALHOHHBIX LeJIeH B POLECCe MEKKY.JIbTYPHOTO B3aHMOIeHCTBHS
Braagers:

Bl naseikamu nenosoro obwenus, semerus MeperoBopoB, NAMCKYCCHI B
obnacTu cBoeii npodeccHoHambHOMN HEATENBHOCTH, BOCIIPHATHA M aHATH3a
Gonbuioro obsema HHpOpMaLH

Hoanoe




Kon
(opmupyembix
KOMIIETEHLUH

VYpoBeHb OCBOEHUSI
KOMIETeHLIHH

[Inanupyemele pesyabTaTel 0GYYEHHS MO AHCLIATUTHHE
XapaKkTepH3yIOLIHe 3Tanel GOPMHPOBAHHA KOMIIETEHLMH
(rmokasarTeny 0CBOECHHS KOMITETEHLIHH)

OIIK -2

Moanoe

3narTe:
31 coBpeMeHHbIE HHCTPYMeHTBI (JOPMUPOBAHUA KOMAHIbI
32 MupoBbI€ NMPaKTHKH 3 QeKTHBHON OpraHM3aUHK MPYINOBLIX paboT

Ymern:
V1 oprauusoBarth paboTy KO/LJIEKTHBA;
V2 aranH3HpOBaTh W ONTHMU3MPOBATH MPYNNOBYIO paboTy

Bnaners:
B1 coBpeMeHHBIMH HHCTPYMEHTaMH (JOPMHPOBAHHA KOMAHI;
B2 Metonamu nosbienus sdekruBHOCTH paboThl KOJUIEKTHBA

Yacruunoe

3narts:

31 npunumne! 1 GakTopsl OPMUPOBAHUS KOMAHIBI

32 OCHOBHbIE TEODHMH M KOHLUENUMH B3aUMOJEICTBHA moneif B
OpraHHM3aliy;

33 TWMbI OpraHU3aLMOHHON KYJLTYpPhl M METO/Ib! €& (POPMHPOBAHNA

34 npeumyllecTBa M HENOCTATKH pA3MMYHBIX (JOPM OpraHU3aLNM
JEATENLHOCTH COTPYAHHKOB KOMITAHHH, OPraHM3alHOHHBIX CTPYKTYp H
MEXaHH3MOB OpraHH3alluy KOMaHIHOH paboTel

Ymern:

VY1 pewars 0CHOBHBIE 3a[1a4H YIIPABIEHUS TPYIOBBIMH pecypcaMu;

V2 topmupoBaTh KOMaH/IbI;

Y3 opraHu3oBbIBaTb KOMAHIHOE B3aHMONEHCTBHE I  peleHHs
YTpaBJIEHUECKUX 3a/1a4;

Y4 nnarHoCTHpOBaTh OPraHU3aLUHOHHYIO KYJIbTYPY

OpraHu30BLIBATh PadoTy PV, KOMIEKTHBOB M KOMAHI

Baagers:

Bl cranmapTHeIMH TpOUEAYpaMH, METOOMKAMH ¥ HHCTPYMEHTAMH IUIA
pelleHHs BCEX OCHOBHLIX 3a1a4 YNpPaBJIeHHs YeI0BeYeCKHMH pecypcamu

B2 naBbikamMu QopMupoBaHus 3((eKTHBHON OpraHM3aUMOHHON KYJIBTYpHI
KOMIOAaHHWH,

B3 HapblkamMu 3¢)(peKTHBHOrO PyKOBOJACTBA M JIMAEPCTBA

YacruuHoe

3HaTe:
31 MOze/H pealH3alit OPraHH3aLMOHHBIX H3MEHEHHUH

YMeThb:
V1 paspaGarbiBaTe MpoOrpaMmbl OpraHW3alUMOHHOTO PA3BUTHA M CHATHSA
CONpPOTHBJICHUHA NPOBOJMMBIM H3MEHEHHAM

Bnaners:
Bl HaseikaMu pa3paboOTKM NpOrpaMM OPraHW3alHOHHOrO pa3BUTHA H
CHSTHS CONPOTHBJIEHHH MPOBOJAMMBIM H3IMEHEHUAM




4. OBBEM U CTPYKTYPA JINCIUILJIMNHBI

TpynoeMKoCTs MUCUMIUIMHE! COCTABISET 3 3a4€THBIX eMHHIDL, 108 9acos.

Buast yuebHok
padoTBl, BK/IIOYas
CaMOCTOATCTRHYIO OfneM
paBoTy cTyaenTon yuebHoi
E- H TPYAOEMKOCTS (B paGoTSI, @opMmsl TeKyLIEro
e 7] yacay) KOHTPOJIA YCIIEBAEMOCTH
No HaumenoBanue tem u/vm 3] s . (no nedenam cemecmpa),
n/n / s = o ) PRGN |  Sopm TIPOMEXYTOUHOA
pa3sfenoB/TeM JHUCLHILIHHBL 3 = g 2 WHTEPAKTHBHBI i ks
§ 3 § E SE Q g (no cemecmpam)
e ; z s E_ § 5 (B wacax / %)
= E‘ é g =
= |5
1 Beegenue B kype. 1] 1-2 2 5 1/50
2 IInan ynpapseHus qeI0Be9eCKHMH 1| 3-4 4 10 2/50
pecypcaMu npoekTa
3 Habop xoMaHnsl npoekra. 1| 5-6 6 12 3/50 PeliTurr-konTposs Nel
4 Pa3BUTHE KOMAH/IbI MPOEKTa, 1|79 6 12 3/50
5 VYnpapieHHe KOMaHIOMN MPOEKTa. 1] 10-12 6 12 3/50 PeATHHT-KOHTpOMBNe2
6 CreumansHble METOABI U 1] 13-15 6 12 3/50
HHCTPYMEHTBI KoMaH000pa3oBaHua
B MMPOEKTAX.
7 KoHTpo/ib H aHAIN3 YCHEWHOCTH 1] 16-18 6 9 3/50 PeHTHHTr-KOHTpOIBNe3
(OpMHPOBaHHA H PabOThl KOMaH/IBI
MPOEKTa ¥ KOMaH/B! YIIPaBJIeHHS
MPOEKTOM
Beero 3a | cemectp: 36 72 18/50 3aver
Hamuue B aucunnnune KIT/KP
HToro no aucummnLe 1 36 | Ped | 72 18/50 3aver

Conep:xanne npakTHYeCKHX 3aHATHIT 0 AHCHATLUIHHE
Tema 1. Beeaenne B kype
Komanioo6pa3oBanue B cucTemMe NpOLECCOB yIpaBIeHHs [IEPCOHATIOM IpOeKTa
Tema 2. Ilnan ynpaBjeHus 4e/I0BedeCKHMH pecypcamMu npoexkra
OTBETCTBEHHOCTB, TOJIHOMOYHS, PO YYACTHHKOB KOMAaHIbI B npoekre. Kpanupukanunonusie tpeboBanus
K y4acTHHKaM. Marpuna oTBeTcTBeHHOCTH. PasiMyus MOHATHI M 33134 KOMAH/IbI [IPOEKTa U KOMAaH/IbI
YIIPaBJIEHHS MPOEKTOM
Tema 3. HaGop komManb1 npoexra
Muctpymentsl HaGopa koMauasl. BHpTyaneHble KOMaumbl 3agausbie POJIH KOMau/pl IPOEKTa.
[IponeccHbie pos Koman e poexTa. Posu B Komanze o benbuny.
Tema 4. Paseutue KoManabl npoexTa
WHcTpymeHTsl Menekepa Ui pasBuTHs KoMmamsl OGydeHHe WieHOB KoMaHsl. Croco6sl 1 npobiemsr
MOTHBAlHH B NpoeKTaX. OCOGEHHOCTH CHCTEM IOOIIPEHMS MPABHIBHOTO NOBE/ICHHS WIEHOB KOMAH/IBI B
MPOEKTAaXx.
Tema 5. Ynpasaenne komanaoii npoexra
JKu3HeHHBIH TMKN KOMaHAbl mpoekTa. |pymmoBas AMHAMEKA. Buasl nupepctBa B komanme. Buupl,
NPHYHHBI, CIIOCOOB! pa3pereHns KOHQIUKTOB B KOMAHIE,
Tema 6. CieunajibHbie METOABI H HHCTPYMEHTBI KOMAaH/1000pa3oBaHus B MPOEKTAX.
Habmonenne H obcyxaeHue. Onenka pabounx XapaKTepHUCTHK MpPOEKTa.
HaBbiki MeXTHYHOCTHOrO 06IIeHHs. MeTo/Ib! yKpeILIeH s KOMaHIbL. [Ipununns: paboTs! B KoMaHze.
Tema 7. Kourpoas n ananus ycnemsocTn (opmupoBanusi H paGoThl KOMaH/IbI MPOEKTA H
KOMaHAbI Ynpasiaenus HNPOEKTOM



Kpurepuu sddextuno paboraromeii komanasr. CrcTeMa OLEHKH KOMAHIHOM paGotel. UHCTPYMEHTHI
OLCHKH YNPAaBJICHYCCKOH AesTenbHocTH. OnpenesieHHe ypoBHS Pa3BHTHS KOMAHIHOM paboThl. YpoBHH
KOMaH THOH 3 QEKTHBHOCTH.

5. OBPA3OBATEJILHBIE TEXHOJIOTHH

Ocsoenne gucunnmuuer  «Koman1006pasoBanne B yIPaBICHHH  [POEKTAMHY npeamnonaraer
HCITONIb30BAHUE KaK TPaJWIMOHHBIX METONOB, (GopM oOyueHHs, TAK W WHHOBALMOHHBIX, AKTHBHBIX W
WHTCPAKTHBHBIX TEXHOJOIHHA: OIepekalolas caMocTosTeNbHas paboTa, case-study, METOIBI IPOBIEMHOTO
obyuenus, oOyueHHE Ha OCHOBE ONbITA, TIPYINOBbIE TUCKYCCHH [0 aKTY&IbHBIM BOIIPOCAM,
uccneoBaTenbeKas pabora u aip.

AKTHBHBIE U HHTEDAKTHBHbIE METO/BI 00yUCHUS:
— I'pynnoBas quckyccus (tema Nel);
— Anamu3 curyanmii (tema Ne2);
— Ponesbie urpsl (tema Ne3);
— Tpenunr (tema Ned);
— OOyuenne Ha ocrose onbita (Tema No5);
— Pasbop xoHKpeTHEIX cuTyaruii (tema Ne6);
— Ilpumenenne HMHTAIIHOHHBIX Mozeneit (Tema Ne7).

-

6.OLIEHOYHBIE CPE/ICTBA JUIsI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH,
MPOMEJKYTOYHOM ATTECTALMM I10 HTOI'AM OCBOEHMS JIUCIAILIAHBI U
YYEBHO-METOAWYECKOE OBECIIEYEHHE CAMOCTOSITEJIbHOM PABOTBI
CTY/JIEHTOB

6.1. Tlepeuens y4eGHO-METOAHUECKOT0 00eceYeHus I CaMOCTOSI TellbHO patorel
00y4aKOHXCS 10 AHCHHILTHHE
1, Tpynoemkocrs CaMOCTOATEIBEHOH paborsl CTY/IEHTOB 1o JUCLHMITIIHHE
«KomanioobpasoBanue B yripaBJiCHUH POEKTAMH COCTABIISLET 72 4aCOB.
® JIHCIHIUTHHEI.

B anpocsi ONA CAMOCI OAM EILHOZO usyuenun

re‘]:!m Bompocel, BHIHOCHMbBIE HA CAMOCTOSITILHOE H3YYeHHE Kos-Bo uacos

1 Cy0nbekrsl 1 06BEKTEI yNpa BIEHHS KOMaHJL 5
2 Pewenite 3a1a4 B KOMa HiE Ha YPOBHE PYKOBOJICTBA KOMAHJI0H. 10
3 Pewienue 3a/1a4 B KOMa H/IC HA YDOBHE MOBEJIEHHA YICHOB KOMA H1bI 12
4 JKH3HCHHRTI LMK KOMAHJIBI H BBIXO/BI H3 KPH3HCHBIX CHTYa LM 12
5 Jenopble KOMMYHHKA LIHH B KOMaHIHOM cpejie 12
6 V4acTHUKH KOMAHIIBI, HX POJIH H (Y HKITHH 12
7 TpCHUHT H KOYUHHT B Pa3BHTHH KOMa HIIbI 9

Hroro: 72

Temb1 pedeparoB (pekomenayeMbie) Mo JHCHHILIHHE
I. KomanznooGpasosanue B CHCTEME NMPOLIECCOB yNIPABICHHS POEKTAMHU, TIPHHITHITH paboThi B
KOMaHae.
[Ipoueccs! yripasienus 4e10BEYECKHMH PECYPCaAMH TIPOEKTA.
HHCTPYMEHTHI MITAHUPOBAH S YIIPABIICHUS Y€I0BEYECKHMH PECYPCAMH B ITPOCKTE
OTBETCTBEHHOCT, TTONHOMOYMS, POJIA Y4ACTHUKOB KOMaH/IbI B MIPOEKTE.
Ksanudukaunonupie TpeG0BaHHS K y9aCTHHKAM KOMAH/Ibl POEKTA.
Koman el 1poekTa ¥ KOMaH/Ibl yNPaBIeHHs POEKTOM.
HHcTpyMeHTB! Habopa KOMaH/Ibl.
Bupryanbabie KOMaH/pbI.

JOo=E N s LRk



9. 3ajauHblc H IPOIICCCHBIC POTH KOMAaH/IbI IPOCKTA.

10. HMHCTpyMEHTBI MCHEKEPA LISl PA3BHTUS KOMAH bL.

11. CnocoGbl 1 1po61eMbl MOTHBALIMH B IIPOEKTAX.

12. OcobenrocTH CHCTEM MOOIIPENHS IPABMIIBHOTO MOBEACHMS WICHOB KOMaH/IbI B IIPOSKTAX .

13. JKu3HeHHBIH LMK ¥ TPYIIIIOBAs TMHAMMKA KOMAH b [IPOEKTA.

14.  Buasl miziepeTsa B KOMaH/Ie.

15, Buasl, npuaunsl, criocoGbl pasperienns KoH(INKTOB B KOMaH/Ie.

16. CrienmansHie METOIBI H HHCTPYMEHTHI KOMaH1006pa30BaHyis B POEKTAX.

17. Yperynupopanue KOHQIHKTOB B KOMaH/ie [IPOEKTA,

18. HaBbiku MEXITHIHOCTHOTO OGIIEHNUS B KOMAH/IE NTPOEKTA,

19. Meroxs! yKperuieHust KOMaHbl,

20. Kontpons u ananu3 ycnemHocTd GOpMUPOBaHUS M pabOThI KOMAH/Ibl IPOSKTA H KOMAHIbI
YIPaBJICHH IPOEKTOM

6.2.. 0N ONEHOYHBIX CPEACTB /LISl HPOBEACHHS] IPOMEKYTOYHON ATTECTANHH

00y4aI0MUXCS 10 IUCHUILIHHE

IIpoMexxyTounas aTTecTalMs CTy[CHTOB [0 aucuuiuiibe «Komanjoobpaszosanue B yIIpaBJIeHUH
MPOEKTAMK» [POBOJMTCA B COOTBETCTBHH C Y4eOHbIM mnnanom B (dopme 3adera B 1 cemectpe mis
cryentoB. CTyieHThl I0NYCKAIOTCA K 3a4eTy M0 AUCLHIUIHHE B CIy4ae BHINOIHEHUS UM yuyeGHOro niaHa
110 AHCIHILIHHE.

6.3. Ilepeuenn KoMIeTenunii ¢ ykasanueM TanoB ux GoOpMHPOBAHHUS B IpoLecce
0CBOEHHSI 00pPa30BATELHON IPOrPaMMBbI

B Xoue HpOMC)KYTO‘iHOﬁ aTTECTallHH OCYILCCTBIACTCA KOHTPOJIbL OCBOSHH A KOMII €TEHIIHH B COOTBETCTBHH
C 3TallaMH UX GOPMHPOBAHHUSL.

Itans! GOPMHPOBAHMS KOMIETEHLHI B X0/€ H3YUeHHs IHCIHILTHHBI

«KomannoobpasoBanne B YIPaBJIeHHH NPOEKTAMH

Koani

Ne n/nn HaumenoBanue Tem Conepaanne Tem Eusie e

Tema | Beenenue B kypc. Komaunoobpasosanse B cucreme npoueccos  ynpasneuus | OIK-1

o TICPCOHAJIOM IPOEKTA

Tema 2 | Inaw ynparnenus Opranu3alMOHHBIE AWATPaMMBl B YNPaBICHHH wenosedeckaMH | OITK-2
YE€/I0BEYECKHMH pecypcamMi  npoekra OTBeTCTBEHHOCTb, NOJHOMOYHH, pOJIH
pecypcaMu npoexTa. Y4aCTHHKOB KOMaH/Ibl B npoekte. Kpanuduka unonusie tpeGosa s

K YHaCTHHKAM. MaTPHlIEl OTBETCTBEHHOCTH, Pa3nMuMa MOHATHI H
308 KOMAHABI IPOCKTA H KOMA HABI YNIPaBICHHA MPOCKTOM

Tema 3 | HaGop komaHabl | MHeTpymenTal naGopa koManasl. BupTyaabHbIE KOMa HIBIL. IK-1
HNpPOEKTa. 3aauHsic ponu KoMa Hi(kl npoekTa. [IpoueccHslie poiu KoMa bl

npoekta. Posin B koManze no Benbuny.

Tema 4 | Pa3suTHe KOMaHIb! HHcTpyMeHTEl MeHepkepa Juid pasBHTHA KomaHael, Obywenwme | ITK-1
HpoeKTa. uneHoB komauasl. CnocoGsl u npobGnemsl MoThBauuy B npoekrax. | TTK-2

OcobeHHOCTH CHCTEM NOOINIPEHHA MMPA BHILHOTO MOBEACHHA 4JICHOB
KOMaH/lbl B [IpOEKTAX.

Tema 5 | Vnpasnenne xomanpoii | JKusHeHHsIH UMK KOMaH/BI NpoekTa. [pynnosas aumamuka, Bugesr | TTK-1

[POeKTa. auaepeTsa B KoMawne. Buibel, npHuHHBL, crocoGbl paspelueHus
KOH(IHKTOB B KOMaHJie.

Tema 6 | Cnenmansubie Meroanl | Ha®monenue " obcympenue | TK-2
M HHCTPYMEHTBHI Ouenka paBounx XapaKTepHCTHK npoexra
komanaooGpasosanus | JKypuan sonpocos. Haesiku mMexknuuanoctHoro o6menns. Metoisr
B pOEKTaXx. ykperienus  koManael.  IlpuHuunel  pabotel B KomaHpe.

3 CopacrnosioxeHne Kak MeTo1 00yUeHus 1 pa3BHTHS.
Konrponen ananus Kpurepun adupexrnero pafotatonteii komauasl, Cucrema ouenxn | ITK-1
YCMeuHocTH Komannoi  paborel. MHCTPYMEHTBI OLCHKH YIIPaBIeHYECKOi
opmMupoBaHus H nmearensuoctd. OnpejeneHne YpPOBHA PA3BHTHE  KOMAHAHOR
paboTh KOMaHIbI pabotsl. Yposuu komaHaHoi 3ddexTuBHOCTH.
NpOEKTa H KOMAaH/(bI
YIIp@aBJICHHA IPOCKTOM




6.4. Onucanue nokasaTeseil H KPHTEPHEB ONEHHBAHMS KOMIIETEHIHI Ha PA3THYHBIX 3Tanax ux
¢popmMHupoBanNs, ONHCAHHE UIKAT OLCHUBAHNS

IokaszaTenn M KPHTEPHH OLEHHBAHNHS KOMIICTEHIHIE 1O 3TANaM HX (HOPMHPOB AN

paboTLl KOMaHAL
NIPOCKTAa H KOMaHIbI
YIIpaBIEHHA NPOCKTOM

Koner komme- IMokaszartenn Kputepuu
Hanmenosanue rem R Koxm 3YB R . oufunnsnuﬂ Ouenka
Brenenne B kypc. OIMK-1 31 VI BI Bonpocer | Jlauul npaBHABHBIC OTBETHI 3aureno
Hazagere |, 7| na Gomee wuem monoBHHY
BOMPOCOR tunera, Ha
JIOMOITHATENBHBIE  BOTIPOCHI,
[Inan ynparnenus OIK-2 31 32V V2 Bonpocsl | NpeanoxeHHsle
4EJI0BeUSCKUMH B1 B2 Ha 3avere 2-6 | NpenojapsaTeneM, IPHBEASHEI
PECYpCaMu IPOEKTa. NpPHMEpPH], MOKA3aHO YMEHHE
HaGop xomannsl | ITK-1 31323334 Bonpocu CBA3ATH TCOpHIO ¢
NPOEKTa. Y1 ¥2 ¥3V¥4 |uasauere 7-12 NPakKTHKOH,
Bl B2 B3
PasBuTHE KOMAH/IBI [K-1 31323334 Bonpocsi
IpOEeKTa. Y1V¥Y2V3V4 |naszauerel3-
Bl B2 B3 16
ITK-2 31 V1BI
Ynpagnenue TK-1 31323334 Bonpocw | 1-He namotser na monosnmy
KOMa HIOil IpoeKTa. Y1VY2 V3V¥4 |mnasagerel7-| BONPOCOB Ounera, |He saureno
Bl B2 B3 23 JOTMONHATENBHEIE  BOIPOCH,
OTCYTCTBYKOT IPHMEPbI.
Crnenmansrsie Metonst | TMK-2 31 ¥1BI Bonpocsl 2. Orser Ha BOmpoC
¥ HHCTPYMEHTS! Ha 3aqeTe 24- | MONHOCTHIO OTCYTCTBYET,
KoMaHz006pa3oBannsa 28 3. Orkas ot otera.
B IPOCKTAX,
Kontponen ananus ITK-1 31323334 Bompoce
YCNENHOCTH ’ V1V2V3V4 | nasagere29-
thopMUpOBa HHA H B1 B2 B3 30

6.5. TunoBbIe KONTPOALHBIC 32/JaHUsT HIIH HHBIC MATEPHAIbI, HEOOXOAUMBbIE /IJIsl OLEHKH 3HAHHIA,
YMEHHH, HABBLIKOB H (HJIM) ONbLITA ICATEILHOCTH, XaPAKTEPH3YHOULHX 3Talbl GOpMUPOBAHUSI
KOMTIETEHIHI B NpoLecce ocBoenust 00pa3oBaTesibHOM NPOrpaMMel

no aucnumune «Komangoo0pasoBanue B ynpapieHn#H NPOeKTAMN

B

Bonpocel 155 TOATOTOBKH K 0MPOCY

Tema 1. Benenne B Kypc.

HasoBHTe nmporeccs! yrnpaBIcHHs IPOSKTOM.
JlaiiTe XapakTepHCTHKY BCEM OIIPEIe/IeHUSM NIOHATHS «KOMaHI000pasoBanuen.
ﬂepeqncnme BH/Ibl KOMaH 1 1 OOBACHHUTE B YEM MX OTIIHUMSL,

HazsoBuTe H'rll'IpaBJIeHPIS JEATECIIBHOCTH KOMﬁH,ﬂOOﬁp&DBﬂHHH .

Tema 2. [lnan ynpas/ieHHs 4eJI0BEUeCKHMH PeCypcamMu MPoeKTa.
L. HazoBHTe cCyuiecTByronme npoueccsl

OxapakTepu3yiite ux.

ynpasjieHHA

HEJIOBEYECCKHMH  pecypcaMu

2. Tlepeuncnnre 3Tans popmuposanus koman sl OOBICHATE UX cOEPKAHME.
3. Onuummre KBanu(UKALHOHHBIC TPEOOBAHKS K WieHAM KOMaH JIbI.

4, Ha3zoBuTe OTIHYHA TOHATHH H 3a1a4 KOMaHIBI IMPOEKTAa ¥ KOMAH/Ibl YIIpaBJIEHHUA MPOEKTOM.
AprymenTupyiiTe CBOH OTBET.

1. HasoBure uHCTpYMEHTHI Habopa.
2. HasoBuTe pa3nuuHbIC MOX0/bI K PACIpeneNeHHIO POIeH B KOMAH/IE.
3. OO6bAcHHTE NPEHMYILCCTBA U HEAOCTATKH CO3AaHUA BHPTYAILHBIX KOMAH/I.

Tema 3. Habop koManbl NpoeKTa.

IMpOCKTa.



Tema 4. Pazpurne KoMamILl NpoeKTa.
HasoBuTe HHCTPYMEHTHI Pa3BUTUS KOMAH/IbI.
OO0yuenne 4IeHOB KOMAH/IbI.
HasoBute npo6ieMbl MOTHBAIIHHA H CIOCOGBI X NPEOIOICHHS,
YKaKuTe paziuuuA MEXIy TMOBBIICHHEM KBATH(DHUKALMK M Pa3BUTHEM KOMAHIBI. OOBACHUTE CBOIO
MO3UIHIO.

b el

Tema 5. Yupagjienue koMan10i npoekra.
1. OnummTe XU3HEHHBIN UK KOMAHBI [IPOEKTA.
2. laiiTe onpenenenye MOHATHIO «IPyINOBas AMHAMUKay. [loscHuTE.
3. HasoBute BuIBI HAEpCTBA B KoMak/ie. OOBACHHTE YeM OHM OTIHYAIOTCA OT TPAAMITHOHHOH TEOPHH
JTHCPCTBA.
4. HasosuTte cnocobsl paspenicHns KOH(GIUKTOB B KOMAH/IE.
Tema 6. Cienuanbubie METO/IbI M HHCTPYMEHTHI KOMaH/1000pa30BAHNAS B NPOEKTAX.
[lepeuncante KpuTEpHH OLIEHKH PAbOYMX XAPAKTEPUCTHK TPOEKTA.
HazoBuTe METO/IbI YKpEIIeH usi KOMaH Ik,
IlepeuncnuTe NpHHUMIIEI Pa0OTEI B KOMaHJIE.
ObmbsicHuTE, MOYEMY COPACIIOJIOKEHHE CINTAETCA METOAOM OOYYEHHS H Pa3BUTHS.
Tema 7. KouTpoJIb H anaau3 yenennocTs GopMHpOBaHKA M PaGoThbl KOMAH/ILI HPOEKTA H KOMAH/IbI
yNpaB/JIeHHs NPOEKTOM.
HasoBure kputepnu s¢dexTuHO paboTaroied KOMaH/bI.
Cucrema OLIEHKH KOMaHIHOMH paboThl.
YpoBHH KoMaHIHOH A dekTHBHOCTH.
Onpenenenye ypoBHs pa3sBHTHS KOMAH/IHOM paboThI.

bl

=l R =

IIpuMepsl TeCTOBBIX 3aJaHUH
no gucnuinae «KomanaooOpasosanue B ynpasJeHHH NPOEKTAMEIY, HCIOJAb3YeMbIX MPH TEKYIEM
KOHTpoJIe
Peiitunr kourpoas Ne 1

[Tponece nenexanpasneHHoro (GopMupoBanus ocoboro crnocoba B3auMoOCHCTBUS mojeH B

OpraHu30BaHHOW rpynne, nossojsmomero 3(Q(eKTHBHO pealn30BEIBATE WX 9IHEPreTHUECKHI,

MHTEIUICKTYQJIbHBIH M TBOPYECKHH TOTEHIHAT CcOOOpPAa3sHO CTPATErHYeCKUM LM  OpraHH3alnH,
HA3bIBAETCH:

A) xomanoo6pasosanmne;

B) rpynnoBas cnjio4eHHOCTD;

B) 11eHHOCTHO-OPHEHTALIMOHHOE €IMHCTBO.

2. Komau1000pazogaHue KaKk CleuHanbHbIi BU 1eSTeIbHOCTH 3apOAHIIOCE:

A) B xoHue 19 Beka;

B) Bo BTOpoii nonosuie 20 Beka;

B) B nauane 20 Bexa.

3. B HacTosumii MOMEHT BBIJIENIIOT CHACAYIOIIME HAIIPAB/IEHH B 00/1aCTH KOMaH1000pa3oBanms:

A) BOIIPOCHI KOMILICKTOBAHHA KOMAHT;

b) dopmupoBamne KOMaHHOTO AyXa;

B) aarHocTHKa LENeBBIX TPYIIT C TOYKH 3PEHHS HX COOTBETCTBHS MOHATHIO «KKOMaH 13}

I') BCe OTBETHI HE BEPHBL.

4. Cocrosuue >(PeKTHBHOrO TpymmoBOro B3aHMMOJACHCTBHA B mpouecce paboThl COTPYAHHUKOB
OpraHM3alliHH, YETKO OCO3HAKLIMX B3aUMOCBSI3HM MEXIY LEIAMH, METOJAaMH paboThl H IPOIECcCOM
YCIIEIIHOTO BBIMOJIHEHUS 3a/1a4, HAa3bIBACTCAL:

A) CIIOYEHHOCTE;

b) rpynna;

B) kxomanna.

5. Buj rpynmsl, WieHbl KOTOPOH MOI'YT MOBBLICHTE 3 ()EeKTHBHOCTE COBMECTHOMH JEATENBHOCTH, HO
HE NMPHJIAraioT K 3TOMY HH MAJICHIINX YCHIINH, Ha3bIBACTCH:

A) moTeHUHANLHAS KOMAH/1a;

B) ncesokomania;

+



B) pabouas rpynmna.

6. HeGonbwas rpynma miofeil, CTpEMANMXCS K JOCTHXKCHHIO OOLIEH MeIH, MOCTOSHHO
B3AHMO/IEHCTBYIONMX H KOOPAHHHPYIOIIMX CBOM YCH/INS, HA3LIBACTCS:

A) KoMaH1a;

b) pabouas rpynna;

B) nceBokoman a.

7. HenoBek, KOTOPEIH BeAET APYTHX 3a COBOH, 3ajiaeT Ha- NPABJIEHUE H TEMIT ABHKEHHS, 3apshKaeT
OHCPrUEH, BOONYIICBIIACT, OKA3bIBACT IIPUMED, NIPHBIIEKAET K cebe ToieH, Halle- JICH Ha TpeoGpasoBan ¢
¥ Pa3BUTHE — 3TO;

A) Menexep;

B) manep;

B) pykoBogurens.

8. B konuenuuu P.M. Benbuna BeIACISIOTCS Cle/yI0ImMe KOMAHHBIE POIIH:

A) peanmsarop;

b) pykoBoauTens;

B) motusarop;

I') opranusarop;

J1) Bce OTBETHI BEpPHBI,

9. CoBOKYNMHOCTb OXKH/JAHMH, CYUIECTBYIOWIAs OTHOCHTENLHO KAKIOr0 uieHa KOMAaH/Ibl,
Ha3blBAETCS:

A) ponb;

b) obpas;

B) crpemienue.

10. B monenn yrpasnendecknx poseii Basaposa T.IO., peasmszauus JaHHON POSM NpeIIonaraer
OIICpaTHBHOC YNpPaBJICHHE, MOJICp)KaHUe OU3HEC-TIPOLICCCOB H OPraHU3ALMOHHON CTPYKTYPHI B pexkUMe
byHnxunonuposanus:

A) opranusarop;

b) ynpasnenen;

B) anMuuucTparop;

') pyxoBoauTens.

11. TTo muennio P.M. Benbuna, npeacrapurent NaHHOI KOMaHAHON POIH aMOMIIMO3HBI, A3aPTHBI,
GoproTca 3a mobGemy moGoii 1eHo#, GyopaxkaT KOMaHIy W JBUTAIOT €€ K TIeNn, MpU 3TOM OTIUHAKOTCA
PasapaKHTENEHOCTBIO, HETEPNIEHUEM M HE BCErja CrocoOHBI JOBECTH /10 JIOTHUECKOTO KOHIA CBOIO
aKTHBHOCTH — 3TO

A) opranu3zaTopsl;

b) reneparopsl naei;

B) MmoTHBaTOpbI;

I') rapmonusaropsi.

12. K Mexanu3mam, 1o KOTOPBIM 4ICHBI KOMAH/| IPUHUMAIOT CBOH POJIH, OTHOCST!

A) poneBoe caMOOIpeIelIcHHE;

b) poneBas upentuduxanms;

B) cospanue ponu;

I') npunsTHE pony;

J1) Bce OTBEThHI BEPHHI.

13. Apropom Mozienn «Kosteco KOMaH/Ib1» SBISETCA:

A) T.b. basapos;

b) P.M. benbGus;

B) Map,pkepucon-MakKenH.

14. Ponu «wicenenosarens—npomoyrepy B Mozenn Mapmwkepucona-MakKenna cooTBeTcTByeT
CIICAYIOIMH THII 3a1a4:

A) KOHCYJIbTHPOBaHHE;

b) noBaropcTBo;

B) pazsutne;

I') opranusanus;



) ctumynnposanne
Peiiruur kontposs Ne 2

. Ha pannom srame Komana000pa3oBanisi KOMaHga [OCTOSHHO OTCJIEKUBACT, HACKOJILKO
3()(peKTHBHO OHA MPOJIBUTAETCS BIIEPE]L, HA3LIBACTCS:

A) 3HAKOMCTBO;

b) nosunuonnposanue;

B) pednexcus.

2. Havanenprii stan komas1000pa3oBanus, Ha KOTOPOM OCYILECTBIAETCS LIeIEHATIPABTEHHEIA
MoAOOp ICHOB KOMaHIBl Ha OCHOBE MPHHIMIA MAaKCHMATRHONH OJHOPOJHOCTH YIACTHHKOR,
Y4HTHIBAIOLIEr0 TPeOOBaHHE B3aMMOI0TIOTHACMOCTH |

A) KOMIIEKTOBAHME KOMAH b1,

B) dopmupoBarue obuiero BuaeHus;

B) sHakomcTRO.

3. CHCT(?Ma COrJIaCOBAHHLIX MPEJICTABICHHIT YWIEHOB KOMaH/bl O TOM, K Y€MY HA/I0 CTPEMHThCH,
HA3bIBACTCA:

A) (opmupoBanue o0LIero BUICHHS;

B) anakomcTRrO;

B) HHCTHTYLHATH3AIMA.

4. JlaHHbll BM]I TPEHMHTa BKJIKOYAET HE CTO/ILKO OOY4EHHE KOHKPETHBIM HABBIKAM, CKOMBKO
COTJIACOBAHME LE/IeH U LICHHOCTEH:

A) TPEHUHTH HaBBIKOB;

bB) TpenuHru oBnaseHud noseACHHEM;

B) rpynnoanHamMuyeckue TpEHHHTH.

5. Onua u3 Haubonee monmynspHeIX GOpPM IPYIIIOAHHAMHYECKOTO TPEHHHTA KOMAH AHOI CBIPOBKH,
TIpH OJArOTOBKE PANA YIIPAXKHEHU I KOTOPOT0 MCHOJIL3YETCS AIBIHHHCTCKOE CHAPIKEHHE:

A) TuM-OMIIMHT;

b) BepeBounsIii Kypc;

B) TpeHHHT TMYHOCTHOr 0 POCTAa.

6. K npuurHaM yxoaa KOMaH 1 H3 OpPraHu3ali iy OTHOCHT;

A) KOMaH/1a [1epepacTaeT OPranH 3aInio;

b) cmena Bnazmensiia busneca;

B) nouck nyqmmx ycioBuii paboTsr;

') komanza co3gaer cobeTBennbIil Gusnec;

J1) Bce OTBETHI BEpHHbI.

7. K rpynnoBeiM 3allMTHBIM MEXaHHU3MaM, [O3BOJSIOWMM OOECTIeUHTh 1IEMOCTHOCTE KOMAHIE! B
YCIOBHAX BHYTPEHHHX H BHEIIHHUX IIPOTHBOPEUHil, OTHOCHT:

A) rpynnosoe Taby;

b) rpynnoBoii putyain;

B) counanbHast I€HOCTH;

I') Bce oTBETHI HEBEpHBI

PeliTunr-koarpoas Ne 3

1. Cnenuanuctsl OfHOro mNpoQHIL, PeryiapHO BCTPEYAIOLMECA 1A COBMECTHOTO H3YHSHMS
paboyHXx BOIPOCOB:

A) BHpTYQIBHAS KOMaH/1a;

b) koMan/1a crieuancTos;

B) komana nepemen.

2. 3HaHUC HOPM M NPABUJI, IPHHATLIX B KOMAH/E, MOUTHBHOE HIIH KAK MHHMMYM HEHTPATEHOE K
HHM OTHOIICHHUE M CIIC/I0BAHNE MM B TTOBCEAHEBHOI JKM3HM, HA3BIBACTCH:

A) NOSUIBHOCTb;

B) 3akoHOIOCIYIIHOCTE;

B) upeHTHYHOCTE;

I') npuBepkeHHOCTE;

J1) BCE OTBETEHI HE BepHEI.



3. O0beaunenue KOMaHbl IPOTHB OJHOTO W3 CBOHX WICHOB, BRIPKAIOIIEECS B €r0 CKPBITON
TpagJie:

A) rpynmnoBoe Tafy;

b) Mo66uHT;

B) camouszomnsaums.

4. CamoBOCTIpHATHE 4eNOBEKAa KaK WICHA OINpEACIECHHOM Ipyiiibl MJIM HECKONBLKUX TpymI,
Ha3bIBACTCH:

A) KOIGKTHBHCTHYECKOE CAMOCO3HAHHE,

B) rpynnosas uaeHTHUHOCTS;

B) rpynmnoBas crnijioueHHOCTS.

5. Vnpasnenueckas popma, B KOTOPOiil KaK MHIMBHAYATLHBEIS, TAK H KOJUICKTHBHbIC peLIeHHUs H
AeHCTBHSA PEryupyIoTCs COBMECTHO BLIPAGOTAHHBIM OGIMM BUASHHEM H TAKIKe paspaboraHHBIMH CaMOi
KOMAH/I0H NPOLEAYypaMH B3aHMO/ICHCTBHSA €€ YJICHOB, Ha3bIBACTCL:

A) cTpareru4ecKuil MEHE/KMEHT;

b) KoMaHaHBIH MEHEHKMEHT;

B) cTpyKTypHpOBaHHBIIl MCHEKMEHT.

6. K (akTopam, npoBOLHPYIOLMM PACKOT B KOMAHJIE, OTHOCSTCS:

A) KU3HCHHBIC KPU3HUCHI;

b) Heycnex AesTe/bHOCTH;

B) KOHKYpeHLHs C APYTHMH IPYIIIAMH;

') Bce OTBETHI BEPHEI.

7. K yenosusim, oGecneunBaronmm dpHeKTHBHYIO ACATEAbHOCTS KOMAH b OTHOCST:

A) IOIEPKUBAIOIICE OKPYIKEHHE,

B) kBasmQuKaLHs H 4eTKOE OCO3HAHKE BBITTOTHAEMBIX POJICIi;

B) xoManHoe BO3HATpasKICHHE;

') OTKpBITEIE KOMMYHUKAIIHH.

8. Crunb MblIUleHHst JHOJel, IONHOCTBIO BKIIOYEHHBIX B KOMAHJy, IJI€ CTPEMIICHHE K
C/IMHOMBICITHIO BaJKHEE, YeM PEaTHCTHYECKas OILICHKA BO3MOKHBIX BADMAHTOB AeHCTBHIH, HA3bIBACTCH:

A) OrpyniieHHe MBINIUICHHS;

B) uarpynnosoii paBopuTH3M;

B) rpynmosoe Tady.

9. MeHOMEH, 3aKITIOYAIOMMICS B TOM, UTO NMPOM3BOIUTENLHOCTH KOMAHIBI OKA3BIBAETCS MEHbBIIIEH,
YeM CyMMa WH/MBHYAILHBIX YCHIIHH, IPOJEMOHCTPHPOBAHHEIX IO OJIHHOYKE, HA3BIBACTCH,

A) MoGOHHT;

B) rpynnoBoii putyan;

B) counabHas 1I€HOCT;

') BHemHu#H GoKyc KoHTpOIsL.

PersiamenT npoBeieHns TEKyIEro KOHTPOJIs M OLeHHB AHUS

Ne Bux pators [IpogomxurensiocTs
L IMpesen juurensHocTi TecTHpoBa Hus (20 Bonpocon) 35-40 mun.
2. Brecenne ucnpa sieHuii 210 5 MHH,

Hroro (B pacuere na tect) 10 45 Mun.

Obuiee pacnpenenenne 621108 TeKymero KOHTPOJIs 110 BHAAM y4e6HbLIX pador ais
cryenToB (B coorseTcTBHH ¢ [losokennem)

Peiitunr-koHrposs | Teer 20 Bonpocos Ilo 15 bannos
Peiitunr-konrpons 2 Teer 20 ponpocos Mo 15 bannos
Peiirunr kontpoius 3 Tect 20 Bonpocos o 30 bannos

Pedepar
IlocenicHue 3aHATHIE CTY IeHTOM 5 Bannos
Hononuutensusie 6annst (6onycht) 5 famnos
BrinonHenne ceMeCcTpOBOIO Mi1aHa 30 bannos
CaMOCTOATEILHOMH paboTh

Hroro | Jlo 100 6annos




Bonpocel K 3a4eTy no AuCHMIUIHEE «KomanzooGpasopanue B ynpas/JaeHHH IPOEKTAME
Komani006pasoBanie B CHCTEME NPOLECCOB YIPABIICHHS ITIEPCOHAIOM NpoeKTa

1.

2. CrpykTypa njaHa ynpasieHHs 4elOBEYCCKHMH PECYPCAMK IIPOCKTA.

3. Opranu3alHOHHBIC IHATPAMMEI B YIIPABICHHH 4EIOBCYCCKMMH PECYPCAMH IPOEKTA
4. OTBETCTBEHHOCTB, IIOJTHOMO'HS, POJIM Y4aCTHHKOB KOMAH/Ibl B [IPOEKTE.

5. Ksamdmkaunonssie Tpe0OBaHHUS K yIaCTHHKAM.

6. Marpuua OTBETCTBEHHOCTH.

7. Pasmuuns NOHATHH W 3a1a9 KOMAHIBI TPOEKTA M KOMAH bl YIIPABJICHHS TPOEKTOM.
8. HMHcrpymeHTH HA0Opa KOMaH/IELL.

9. BupryanbHbie KOMAHIBI,

10. 3apa4nble poaH KOMaH/kI POEKTA.

11. ITpoueccHbie posi KOMaH/Ibl MPOEKTa.

12. Ponu B xomane 1o benbuny.

13. MHCTPYMEHTBI MEHEKEPA 11 Pa3BUTHS KOMAHJIBL.

14, OOyueHue 4IeHOB KOMaH/IBI.

15. Cnoco6e1 1 npobieMbl MOTHBALIHH B TPOEKTAX.

16. OcobeHHOCTH CHCTEM MOOMIPEH U [IPABHIILHOTO [IOBEASHHS WICHOB KOMAHJIBI B IPOCKTAX.
17. 7)Kr3HEeHHBbIi LIMKJI KOMaH /bl IPOEKTA.

18. I'pynnoBas iuHaMuKa

19. Busibl MiepeTBa B KOMaH €.

20. Buytsl, npuumHBL, c110co0BI paspenieHns KOHQIMKTOB B KOMAH/IE,

21, CreumanbHble METOILI H HHCTPYMEHTBI KOMAHI006pa3oBaHus B POCKTAX.

22. Habmonenue u 06cykIeHHE B YTIpaBIeHUH KOMAHO0M MPOeKTa

23. YperynupoBanue KOHQIHKTOB B KOMaH/I¢ IIPOEKTA.

24. )KypHan BOIPOCOB Kak HHCTPYMEHT paspeliensi KOHQIUKTOB B KOMAHJIC.

25. HaBbIKH MEXJIHYHOCTHOrO OOIICHNS B KOMAH/IE ITPOEKTa.

26. MeTo/pl yKperieH s KOMaH/1bl,

27. Ilpunuunel paboTsl B KOMaH e,

28. Co-pacnonioxKenne Kak MeTo 00yIeHNs U PasBUTHS.

29. KoHTponib M aHaNW3 ycremHocTH popMUpoBaHis  paboThl KOMaH Ll TPOEKTa
30. Kontpons n ananus ycremnoct popMupoBanns 1 paboTsl KOMaH/ bl YIIPABIEHHS TPOEKTOM

6.6. MeTomueckne MaTepHaIbl, ONpeJesiioLIHe MPOUeAYPhI OLEHHBAHNA 3HAHMI, YMeHMil,
HaBBIKOB H (HJIH) ONBITA e T/ IbHOCTH, XaAPAKTEPH3YIOUIHX YTATNbI
(popmupoBanHs KOMIETeHIHIH
Onpoc npoBoaMT Npenojasareb M0 BCEM TEMaM AMCLHIUIHHBL 3HAHHS, YMEHUS, HABBIKH CTY/ICHTA NPH
NPOBEICHNUH ONPOCA OLIEHHBAKOTCH «3aUTEHOY, «He 3a4TeH0». OCHOBOIT JUIs ONMpeIeNeH s OLEHKH CIIyKUT
YPOBCHB YCBOCHUS CTYACHTAMH MaTepHasa, NpeaycMOTPEHHOr 0 JaHHO#H paboyeii nporpaMMoi.

Ouennpanue cryaenra na onpoce no gucuuiiinge «Komanaoo6pazosanune B ynpasjiennm
MPOEeKTAM I

Ouenka TpeGoBanus K 3HAHHUAM

OueHka <Ga4TEHO» BRICTABAACTCH CTYJGHTY, KOTOPhIH YCBOMA NPEyCMOTPEHHBIH NPOIPaMMHBII
MaTepHaji, NpasBHIBHO, C [IPHBCACHHEM TNIDHMEPORB, NOKaszan CHCTCMAaTHIHPOBAHHEIE 3HAHHA NO TeMe
MUCIHILIHHEL, cnocobeH CBA3ATL TEOPHIO ¢ NPAKTHKOH, TEMY BOIpOCcA C JAPYrHMH TeMaMH JaHHOTO
Kypca, IPYTHX H3Y4aeMbIX IPEAMETOR.

OueHka «@e 3a9TEHO» BLICTABAAETCA B CIEAYIOMMX CIYUaSX!

1. Cryaentr He cnpaBHics C 3ajlaHHEM, HE MOXET OTBETHThL Ha BOMPOCH, MNPEINOKCHHBIC
«He 3auteno» nperofaBateneM, He 061a 12 €T HETOCTHBIM IPE/ICTa BIeHHEM 06 H3yuaemoii TeMe H ee B3a HMOCBAAX.
2. OTBeT Ha BOMPOC MOJHOCTRIO OTCYTCTBYET.

3. Orka3s ot oTBeTa.

«3ayTeHo»




Tect onennBaeTes NpenoIaBaTeIEM 1O CHCTECME «3aUTCHOY, HE 3a4TCHOY.
KpuTepnu # mokasaTe/in, HCHOJIb3yeMble PN OMEeHHBAHMN TecTa

Kputepumu Moxasatenn
0-59% npa BHIBHBIX OTBETOB He 3aureno
60-100% npaBHIBHEIX OTBETOB 3auTeno

3ader npuHumaer nektop. OUEHKA 3HAHME CTyJIEHTAa Ha 3a4eTe HOCHT KOMILIEKCHBIH XapakTep W
OIpeNIENIETCA €T0:
- OTBETOM Ha 3ayeTe;
- OLIEHKOM CaMOCTOATEILHON PaboTEI CTYACHTOB;
- PCHTHHTOBBIMH OajulamMu, HaOMpaeMBIMH CTY/ICHTOM 110 WTOraM TPeX TEKYUHX
KOHTPOJICH.
OcHOBOW 71 OTpenieNicHUs  OLEHKHM  CIYXHT yPOBEHbL YCBOGHHS CTY[EHTAMH MarepHana,
TIPEyCMOTPEHHOTO JIaHHOM pabouei 11porpaMMoii.
Makcumanbras cymma Gamnos, Habupaemas crygenToM mo aucuurumae «KomannooGpasosanue B
VIPaBJICHUH TIPOEKTaMU» B TeueHue cemectpa pasua 100.

Hrorosoe ouenuBanue cryjenta no aucuuninne «Komannoodpasosanue B ynpasJjicHun

NMPOEKTAMMK»
Oneska | Onenka no mkane | ObGocHoBanue YposeHs chOpMHPOBAHHOCTH
B Oasiax KOMITeTeHIIHi
91-100 | «3auteno» Teoperuueckoe  conepkanme  Kypca | Beicokuii yposens

OCROEHO TONHOCTRIO, Ge3 mnpobenos
HEOOXOIHUMBIE TPAKTHYCCKHE  HABBIKH
paboThl C OCBOEGHHBIM MAaTEpHAJIOM
copmMupoBaHbl, BCe NpeayCMOTpPEHHBIE
nporpaMmoii odyveHus yueOHbIe 3a/1aHH
BBITIOJIHEHBI, Ka4eCTBO HX BBIITOJIHEHHA
OLIEHEHO 4Hcnom ©Oannos, OnM3KMM K
MAKCHMAalIbHOMY

74-90 «3aureHon Teopernueckoe  cojepxanne  kypca | Jpoodeurymetii yposens
OCBOGHO MONHOCThIO, 0e3 npobenos,
HEKOTOpPBIE MPAKTHIECKAEC HABLIKH PaboThl
C OCBOCHHBIM MATEpUanoM cHOPMUPOBAH bI
HEZIOCTATOYHO, BCE IPEJYCMOTpPEHHbIE
mporpaMmMoi o6yuenus yuebHble 3aqanus
BRITIOJTHEHERI, KAaYe€CTBO BLIMOIITHEHHWS HH
0JITHOTO H3 HUX HE OLCHEHO MHUHHMAITb HBIM
quca0oM OalioB, HEKOTOPBIC BB 34/{aH U i
BHITIOJIHEHBI ¢ OIuOKamMH

61-73 «3ayTeHo» Teoperuueckoe  conepxanne  Kypca | Hopozossti yposens
0CBOEHO YaCTHYHO, HO IIPOOEJBI He HOCHAT
CYIIECTBEHHOr0 XapakTepa, HeoOXouMbic
NpaKTHYECKHE  HaBhIKH  paboTel ¢
OCBOCHHEIM MAaTE€pHaJIOM B OCHOBHOM
cthopMHPOBAHEI, OONBIIHHCTBO
Mpe/ly CMOTPEHHBIX NPOrpaMMOii 00y yeHH s
yueOHEIX 3aJaHuil BEITTOTHEHO, HEKOTOP B¢
M3 BBIMIOJTHEHHBIX 3a/aHHi, BO3MOKHO,

coJIepKaT O1IHOKH,
Menee «Heszaarenon Teopernueckoe conepxanue Kypca He | KoMmmereHumu He
60 OCBOEHO, HEOOXOJAHMMEIE TNpakTHYECKHE | CHOPMHPOBAHEL

HaBelkKH paboTel He CHOPMHUPOBAHBI,
BBINTOJIHEHHEIC y‘-leﬁHble 3a/1aHu s co,uep}ica"r
rpyOsie oMOKH




6.7. Meroamueckune ykazanus s 0DYUAIOIHXCS 10 0CBOCHHIO HCIHILTHIDBI

Ofyuerwe 1no JAMCHUIIAHE «KomanaooOpazopanue B YOpaBJACHHH IPOCKTAMH)? [IpE/IIoaraer
H3YUCHHE Kypca HAa ayJHTOPHBIX 3aHATHAX ([IPAKTHYECKHE 3aHATHA) M CAMOCTOSTEIBHOI paboTHI
CTyncHTOB. [lpakTudeckue 3aHsTHUS JHCIHTUTHHBI «Komangoobpazosanne B YUPABJ/JCHHH MPOCKTAMHY
NIPEATIONAraloT UX MpOBEJICHHE B PasnuuHbIX GOpMax C LE/ILI0 BLIIBICHHS TOTYYCHHBIX 3HAHWM, YMCHHIH,
HABBIKOB ¥ KOMIIETECHLIUH.

C nenero obecneyenns YCHEIHOro 00y4eHus CTYIEHT J0JDKEH rOTOBHTECS K MPaKTHYECKOMY 3aHSATHIO!

Ilodzomoska k npakxmuyeckum 3anamusm:

BHUMATEITBHO TPOUMTAHTE MaTepHal OTHOCAIIMICA K JAHHOMY TPAKTHYCCKOMY 3aHSTHIO,
O3HAKOMBTECH C YUeOHBIM MaTCPHAIOM 10 YUeOHHKY H y4eOHbBIM OCOBHSIM:

BBITTHNIUTEC OCHOBHBIC TEPMHHBI;

OTBETLTE HA KOHTPOJIBHBIC BONPOCH! IO 3aHATHAM, IOTOBBTECH JAaTh PAa3BEPHYTHIH OTBET Ha
KaXK/IbIi U3 BOIIPOCOB;

YSACHHTE, KaKkue YYCOHBIC ICMEHTHI OCTATHCH JUISl BAC HESICHBIMH H MOCTAPANTCCH TOIYHHTE
HA HHX OTBET 3apanee (10 CEMHHAPCKOrO 3aHATHA) BO BpPeMs TEKYLIMX KOHCYJIBTALAH
npernojaBarens;

TOTOBMTECSH MOXKHO HHAHBHAYANbHO, NapaMH HJIH B COCTABE MajOM IPYIIblL, IOCHEIHHE
SBISIOTCS 9 PexTHBHRIMU (popMaMu paGoTHI.

lloozomoska k 3ayemy. Tekyumuii KOHTPONb JOJKHBI COIPOBONKIATH peduiekcus ydacTus

B MHTCPAKTHBHBIX 3aHATHAX H OTBETHI HA KITFOYEBBIE BONPOCHI [0 M3yuYeHHOMY Matepuany. WTorossii
KOHTPOJIb 110 KypCy OCYIIECTBIIACTCA B (OpMe OTBETA Ha 3a9€THRIC BONPOChL. B camom Hauane yueGHoro
Kypca HeOOXOAMMO MO3HAKOMHTBCS CO CICAYIOIEH yueGH0-METOIHUCCKOI T0OKYMEHTAHEH:

MPOTrpaMMOH JIUCIHITIHHEI;

MEepeYHEM 3HAHUI U YMEHMH, KOTOPLIMH CTYZIEHT JIOJKEH BJIAJICTh,

TEeMaTHYECCKUMH [IJIaHAMH 3aHATHIA;

KOHTPOJILHBIMH MEPOTIPHSTHSIMH;

yueOnhkom, yqeGHBIME NOCOGHAMH MO JMCHMIUIMHE, 4 TAKKE DIIEKTPOHHBIMH PeCypCamu;
NEPEYHEM 3a4€THBIX BOIIPOCOB,

[ocite sToro omKHO chopMUpoBaTLCS YeTKOE MpeCTaBiIeHue 00 00LeMe | XapakTepe 3HaHH U YMEHHMIA,
KOTOPBIMH Hafo OyJeT oBiazeTh 1o aucuuninHe. CHCTEMATHYeCKOEe BBINOJIHCHUC yuebHo# paboTer Ha
3AHATHAX MO3BOJIMT yCIICIIHO OCBOMTE TUCIHUIIIMHY M CO3/1aTh X0Opoliyio 6asy /uis ¢auu 3avera.

DOH/I OUEHOYHBIX CPEJICTB Ul [POBEIEHHS ATTECTAIMH YPOBHS cHOPMHPOBAHHOCTH KOMIIETEHLIHIH
00y9arouuXcs N0 AUCHHIUTHEE ODOPMIISETCS OTAEIHBIM JOKYMEHTOM.

7.YYEBHO-METOJUYECKOE U UHOOPMAIMOHHOE OBECIEYEHHUE

JIMCLMILIMHBI
7.1. Knuroobecne4eHocrn
Haumenosanue nuTepatypbl: asrop, ["on m3nauus KHUI'OOBECITEYEHHOCTB
Ha3BaHue, BUI U3JaHus,
TG KosntiecTBo 3k3eMIIspos Hanuue B snekrpoHHOii
v H3nanuii B 6ubnmorexe Bnl'Y B 6ubnuoreke Bal'y
coorsercTeud ¢ PI'OC BO
1 2 3 B
OcnosHas anTeparypa*
L [Toctpoenue 2016 http://znanium.com/cata
YTPaBICHYECKOH KOMaH 1bl / log/product/567396

Jlanbirun FO.H. - M.:HHIL]
HH®DPA-M., ISBN 978-5-16-

009537

/ O.B. EBTHx0B. - M.: HHL]
HH®PA-M,. ISBN 978-5-16-

105132-0
2 YnpasJieHHe 11IepCOHAIOM 2014 http://znanium.com/cata
opranuzaunu: YuebHoe nocobue log/product/446364




3. Vupaeneuue 2013 http:/znanium.com/cata
nepcoxtanom: Marucrepekas log/product/S09268
nporpaMma "Ynpaeneunne
nepconanom opr-uun": Yueb.
noc. /I'VV; Tlon pen. npod. A.5L.
Kubanosa - M.: HU1l UHDOPA-
M, - ISBN 978-5-16-006867-1

Hononnurensras urepaTypa

l. Crusen Kosu JInnepcrso, 2016 http://www.iprbookshop.r
OCHOBAHHOC HAa  MPMHIMIAX u/43682.—DBC
[Dnexrponnstii pecype)/ Pexum «IPRbooks»
JOoCTyTa:

2 Vnpasnenne 2013 http://znanium.com/bookr
OTIepaHOHHOH cpejloi ead2.php?book=503658
OpraHu3aluu: Yuebuux /

H.K.Mouceesa, A.H.Crepmrosa;
Han. wuccnen. ynusep. "Bsicm.

mK. 9sxoHoM." - M.: HHIL

HHOPA-M.

3. VYupasnenue 2016 http://znanium.com/cata
MePCOHANIOM: pasBuTHE log/product/534704

TPYAOBOro notTepunana: ¥4ednoe
nocobue/byxankos M. M. - M.:
HHULl HHDPA-M,. - 192 c.:
60x9%0 1/16. - (Boiciuee
oOpasosanue: Marucrparypa)
(ITeperuiér 7BL1) ISBN 978-5-16-
010654-0

7.2. IlepuogudecKkue U3Ianus
«PuUHAHCHI ¥ KpeauT», «[IpobiieMbl TEOpHH U MPAKTHKH YIIPABIEHHMD , € JKOHOMHYCCKHH AHAIH3» 1 Jp.
7.3. HuTepHeT-pecypcesl

L. www.iprbookshop.ru/ (DnexTporHo-6ubnHoTeUHAN cHcTeMa IPRbooks — Hay4Ho-
oOpasoBarenbHBIl pecype Ans pemenus 3aaau obyyenus B Poccuu 1 3a py6exom)
2. http://znanium.cony/ (JnexTponso-6ubnuoTeunas cucrema)

8.MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHME JJUCUILTAHBI

Mot obecnieuenpa oOpasoBaTenbHOroO Mpouecca Mo JUCIHIUIMHE HMHCTUTYT PAcIojaraeTr Cleayromei
MaTEpHAIbHO-TEXHMYECKOH 0a30i, obecreuuBarouieii NpoBeleHHe BCEX BHIOB MCUMIUIMHAPHON M
MEXTHCIHIUIMHAPDHOW  TOArOTOBKH, TPEAYCMOTPEHHBIX y4YeOHBIM IUIAHOM W COOTBETCTBYIOLIUX
AEHACTBYIONMM CAHHTAPHBIM H IPOTHBONOKAPHEIM MPABHIIAM H HOPMAM:

- JICKIHOHHBIC ayIMTOPHH, 000PYI0BAHHbIE BHIECOIIPOSKLIMOHHEIM 000PYI0BAHHEM JUIs IPE3eHTALIHI,
CPE/ACTBaMHU 3BYKOBOCIPOHU3BEICHHU, 3IKPAHOM H HMEIOILIHE BEIXO/ B ceTh M HTepHerT;

- IOMEIUEHHA VIS TTPOBEJICH U3 PAKTHYECKUX 3aHATHIT, 060py10BaHHEBIE yueOHOMH MeOeBIO;

- Oubnuoreka, Mmelomas mecra s CTYJAEHTOB, OCHAIIEHHbIC KOMIIbIOTEPAMH ¢ AOCTYNoM K DOaszam
JlaHHBIX M ceTH U nTepuer;

- KOMITBIOTEPHBIC KJIACChl € KOMIUIEKTOM IJHICH3MOHHOIO IIporpamMmuoro obecneucHus Microsoft
Office, «KouncynsrautlLmocy.



Pabouas mporpamma niCiMILIMHE] COCTABICHA B COOTBETCTBHH C tpebosanusmu GI'OC BO no nanpasneHuo

38.03.02 «Menemxment npoduis «YpasicHue IPOeKTaMu»

Pabouyro mporpammy cocraBui 10i1. ka(p. MH u MP Jlasposa I" H. Q‘%Lé//
< Sy

Penensent )
['enepanbusiii upexrop 000 «ITK®D Poctok» Muxees A.I1.

[Iporpamma paccmoTpena u o106peHa na 3acelanun Kadeaps «y

MporokonNe £ or« 29 » Qﬁ%m 20/CGrona |/ -
3aseayrommii kadenapoii 1.5.1., npod. Gumumonosa H.M. %»

| >

Pabouas nporpamma paccMoTpena 1 0106peHa Ha 3acelaHiy yueGHO -METOIHUECKOH KOMICCHH HarpaBIeHHs

38.03.02 «MeHemxMeHT

[porokonNe £/ ot « A9 » @gb‘}’-f Chir 20]_@0;1%‘
3asenyronmii kadenpoii 1.5.H., npod. Pumumonosa H.M. L




JIMCT NEPEYTBEPX/IEHUS
PABOYEN MPOIPAMMBI IUCUHTITAHBI (MO/IY.JIST)

Pabouas nmporpamma onobpena na yaeOHbIH roj

ITporokon sacenanns xadbeapesr Ne oT roaa
3apenyronmii kadeapoii

Pabouas nporpamma ono6pena na yueOHBIH roj
IIporokon 3acepanust xadeaps Ne or roja

3aseayroumii kKadeapoi

Pabouas nporpamma oioGpena na yuebHbIN roj

ITporoxon 3aceanus kadeapnr Ne or roja

3apenyrouuii kadeapoii



JIUCT PEFTUCTPAIIUM UBMEHEHU M
B paboYy10 NIPOrpaMMy JHCLHIIHHEL
HAHMEHOBAHHE
00pa3soBaTenbHON NPOrpaMMBI HAPABICHH IIOATOTOBKH K00 1 Haumenosanue OIT, HaNPABICHHOCTE:

HauMeHoBanue (yKazamo yposeih no020moskit)

Homep Buecens! namenenus B wactu/payiens | Mcnonnurens OcHoBaHue
H3MEHEHHUA paGoueil nporpaMMEl OHO (HOMEp M 1aTa npoToKoJIa
3aceanus kadeapsr)

1

3ag. kateapoi /
Modnuce DPHO




