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1. HEJIX OCBOEHUSA JUCHUITJIHHBI

[lenssMu OcBOeHHSI IUCLMIUIMHBI «YTIpaBlieHHE 4YEJOBEUECKHMM pecypcaMu» sBJSIIOTCS
(OpMHPOBaHHE YETKUX W OCO3HAHHBIX IIPEICTABIEHUI O NepcoHase NpPeANpHATHS Kak o0bekTe
yIIpaBlIeHUs, PO YeJIOBEUECKOT0 KanuTaia B CUCTeME PHIHOYHON YKOHOMMKH; TOJIy4YeHHEe 3HaHUH
0 COBPEMEHHBIX TEOpHSX YIPABIEHHUS NEPCOHAIOM, TPYJOBOH MOTHBAILMH, NIPHHIMIAX, METOIAX
CTHUMYJIMPOBAHUS 1 HABBIKOB MX MCIIOJIL30BAHUU B NIPAKTHKE YIIPABICHMUS.

3ajaun M3yuyeHHUs AMCUMILUIMHBL obecreyuBaioT peanmsanuio tpeboBanuit GI'OC BO no
BOIIPOCAM:
- M3y4YeHHe IIpolecca CTAHOBJICHHMs PBIHKA TpyJAd, HCIOIb30BAHUE TPYIOBOroO IMOTEHIHAIA
oOIecTBa B cicTeMe B3aMMOOTHOIISHUH 3aHATOCTH;
- H3Y4YEHHE BOIPOCOB MpOo(deccCHOHAIBHOrO 0TOOpa pPabOTHUKOB, HUX OOYYEHHs, IOBBIUIEHHS
KBaIH(HKALUH, TPO(EecCHOHATEHOTO IPOABHIKCHUS;
- IpUoOpeTeHHE TEOPETHUECKUX M NIPAKTHYECKHX HABBIKOB B OPraHM3allly IIpHEMa U YBOJIBHCHUS
pabOTHHKOB;
- 03HaKOMJIEHHE C OCHOBaMH HH(MOPMAIMOHHOTO U MPABOBOTO 00ECNEeUeH s CHCTEMBI YIIPABICHHS

[IEpCOHAIIOM.

2. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OIIOII BO

JlucuuninHa «YnpapieHHe 4YeNOBEYECKMMH pecypcaMM» OTHOCHTCS K JIHCHMTUIMHAM
BapuatuBHO# yactu OIIOIL [lpenonaBanne MUCHUILTHHEI CTPOUTCS, UCXOAS U3 TpeOyeMOro ypoBHs
0a30BOH MOATOTOBKM MarkcTpoOB 3KOHOMHMKM B 00JACTH HCIIOIB30BAHMS YEJIOBEUECKOro KamuTalta B
CHCTeMe IPOU3BO/ICTBA U YCITYT.

Ilepeyenb [WUCHMIUIHH, 3HAHHE KOTOPBIX HEOOXOJMMO JUIS M3YYEHHsS] JIMCLIHILIMHBI
«Y1paBieHHe YeI0BeYECKUMHU pecypcaMum: -

JlMcuunnuHa HaXoAMTCS B JIOTMUYECKOH U COJEpKATE/bHO-METOJHYECKONH B3aUMOCBS3H C
apyrumu gactsiMu OITOIT u Gasupyercs Ha 3HAHMSX, MOJYYSHHBIX TIPH M3YYEHHH TAKUX JHCIUTLIHH
KakK:

- MakposkoHOMHKA;

- MuKpO3KOHOMHKA;

- DOxoHOMHKA (PUPMBL K Op.

HeoOxoIuMBIMH YCIOBHAMH [UISS OCBOGHMS [JUCIMILIMHBI SBJISIFOTCS: 3HaHHE METOJIOB
aHaIM3a JaHHBIX, OCHOBHBIX JKOHOMMYECKMX KaTErOpHH, BIIaleHHe KOMIBIOTEPHBIMH METOJIaMU
00paboTKu ¥ aHaNIN3a JaHHBIX, rpaU4ecKoro U TabIMuHOro npeAcTaBleH s HHPOPMALUH.

M3yuenne [aHHON AMCHMIIIMHBI [OpedroyaraeT NapauielbHOe U ° [ocleyioniee

yrnyﬁﬂeHHoe H3YHUCHHUC KYPCOB! YIIpaBJICHHE HHHOBAIITHAMHM, HAJIOIOBas IMOJIMHTHKA H 1.



3. KOMIIETEHIIMH OBYYAIOIIETIOCs, ®OPMHUPYEMBIE
B PE3YJIbTATE OCBOEHUS JUCHUITJIMHbI

B pesynprare OCBOEHHS JUCHMIUIMHBL JIOJDKHBI ObITh CHOPMHPOBAHBI  CJIEYIOINIHE
KOMIIETEHIIHH _

- TOTOBHOCTb PYKOBOJMTH KOJUIEKTHUBOM B c(epe cBoeil mpodeccCHOHANBHOH AeSTelbHOCTH,
TOJICPAaHTHO BOCIPUHHMAs COLMAbHBIE, 3THUYECKHE, KOH(ECCHOHAIBHBIE U KYJIbTYPHBIC PA3IHUHs
(OIIK-2);

- CIIOCOOHOCTH MPUHHUMATEL OpraHr3alMoHHO-yIIpaBieHueckue peuierus (OITK-3);

- CIIOCOOHOCTL PYKOBOJUTEL SKOHOMHUYECKUMH CIIY:KOaMH M MoJipa3/ie/IeHHsIMH Ha TIPEANPHSITHSIX 1
OpraHu3alMaX pa3aMuHbIX GOopM cOOCTBEHHOCTH, B OpraHax roCyAapCTBEHHOH W MYHHIHIAILHON
Bnactu (ITK-11);

- CIIOCOOHOCTH pa3padaThiBaTh BAPUAHTHI YIPABICHYECKUX PEIICHHI 1 000CHOBBIBATH HX BBIOOD Ha
OCHOBE KPHTEPHUEB COLHATBHO-9KOHOMUYecKo# 3pexturHocTH ([TK-12).

B pesynpTare OCBOEHMSI JIUCIMIUIMHBI OOY4YarOIMHCS JIO/DKEH JIEMOHCTPHPOBATH
CJIEIYIOINE pe3yIbTaThl 00yUeHHS:

1) 3HaTh: TeopeTHUECKHE OCHOBBI YIIPABJICHHUS YEJIOBEUECKHMH pecypcaMu B Macriradax
OTIeNBHOH (UPMBI; QYHKIMM MeHeDKepa o paboTe ¢ MepCoHAIOM, OPraHH3alMOHHYIO CTPYKTYPY
ciyk0bl  ynpaBieHHs I[EepcOoHAIOM; TpeboBaHUS K npodeccHoHanbHOMY mnoadopy u ordopy
NepcoHalla; 3HA4YeHHe M MEeTOJbl TPYJOBOH MOTHBALlMH, NPHHIMIBI H CHOCOOBI OpraHu3allkiu
CHCTEM CTHMYJIMPOBaHHS; CYLUIHOCTh M OOIIME MOHATHUS [0 TPYIOBOH ajanTalid B KOJUICKTHBE.
(OIIK-2)

2) YMeTb: MONB30BaThCsl HOPMATHBHO-TIIPABOBBIMH  JOKYMEHTAMH 110  TPYAOBBIM
OTHOLICHHUAM, ITOJTy4das M3 HHX HeoOXoIWMBbIe CBeleHHs; 0GOpPMIATh MEePBHUHYIO IOKYMEHTAIHIO
Ipy npueme Ha paboTy, YBOJBHEHMH ¢ paboThl M MepeBOoAax, MPaBUIBHO MPHHUMATh PELICHHS O
B3BICKaHUAX U MOOIIPEHUAX K pa60THHKaM B COOTBETCTBUU C IICI‘:‘ICTBYTOI.HI/IM 3aKOHOOATECJILCTBOM H
KOJIJIEKTHBHBIM JIOTOBOPOM; PACCYHTHIBAThL JIOTIOJIHUTEIBHYIO MOTPeOHOCTL B KaapaX M HX
npoecCHOHANBbHOR MOATOTOBKE IO pasHbIM Qopmam 00ydeHHs; NMPOBOIHTH aHAJHTHYECKYIO
paboTy ¢ KaapamMH B LensxX (OPMUPOBAHUS CTAOHIBHBIX KOJUIEKTHEOB H IIPEJIYIPENkKIEHHUS
BO3MOXHBIX cOoer B padote ¢pupmsl (OI1K-3, ITK-11, ITK-12)

3) Bnanmets: anmapaToM aHalH3a KaJpoBOrO MOTEHIMANA OpraHu3alHH; (opMaMu H
Merojaamu mojdopa, NEpeMElleHHs, OLUEHKH M aTrecTaluu, OOYYeHHs KaJpoB B COBPEMEHHBIX
YCIIOBHAX; METOJAMHM IUIAHMPOBaHMSA TPYIOBOH Kapbkepsl; crocodamu (OPMHPOBAHHS MOjleliedt
padouymx MecT u ImpodeccHOrpaMM; HABBIKAMH aHalM3a BHYTPUGHPMEHHOH HHOpPMAIUK 110

sonpocam Tpyaa. (TTK-11, TIK-12)



4. CTPYKTYPA U COAEP KAHHUE JUCHHUITJINHBI

OO01as Tpyn0eMKOCTh TUCIUILUIHHBL COCTABIACT 2 3aUeTHBIC eIMHHUIIb, 72 Jaca.

Paznoen nUCUMITTHHBI Buaer yuebHoit paboTsl H Oobem dopmbl
No TPYAOEMKOCTh yq6e6H0171 TeKYILEro
d00ThI C KOHTPOJIA
wn QE; = § jmaat) l'lpl:IMeHeHMEM ycnesaSMocm
S %E = a 5| '-g o |MHTEPAKTUBHBIX (no nedensam)
SR IERE E 8= O | < METOJIOB ®opwa
5 | 3 ¢ |E|O 5 (B wacax /%) |mpoMeryTOHHOI
PR SIE|IR|S aTTecTaumny (no
cemecmpan)
1 |Beenenue B ynpaBnenme| 2 | 1-2 | 2 2 4 2/50
Ye10BEUECKUMHU
pecypcamu. 3HayeHHe
YYP B ympaBieHHH
HPEANPHITHEM
2 IlnanupoBanue mnorped-| 2 | 3-4 | 2 2 + 2/50
HOCTH B 4YellOBEYECKHX
pecypecax
3 |Texnonorus Haiima wu| 2 | 5-6 | 2 2 4 2/50 pPEHTHHT -
oTOopa KOHTpoJb Nel
4 |Ananraius paborHuka Ha| 2 | 7-8 | 2 2 4 2/50
HPOU3BOJICTBE
5 |O6yuyenne u pasButue| 2 |9-10| 2 2 4 4/100
nepcoHasa
6 |[LnanupoBanue Ttpynosoit| 2 | 11-| 2 2 - 2/50 peHTHHT-
Kapbepbl pabOTHHKA 12 KOHTpOJIb Ne2
7 |Henosas omenka| 2 | 13- 2 2 4 2/50
paboTHHKA 14
8 IMotuBanus u crumynupo-| 2 | 15- | 2 2 4 4/100
BaHHE TPyaa 16
9 |9¢ddexTurHoCTE YHpaBne-| 2 | 17- | 2 2 4 2/50 pPEHTHHT-
HUS 4eJI0BeYeCKMMHU 18 KOHTposb Ne3
pecypcami: OyTH
TIOBBILICHHS U OIICHKA
Bceero 18 18 + |36 22/61 3ayer

5. OBPA30OBATEJIBHBIE TEXHOJIOT'UH

B npouecce

OCBOCHHA

JUCLIHITJIHHBI

«YnpaBieHue

UCITIONB3YIOTCA CIIECYIOUIHE 06pa303aTeanme TCXHOJIOTHH:

- Jlexuumy;

- Jloknaael CTYIEHTOB U UX 00CYKICHHUE;

= KOHC}’JII:TEIHHH npenogaBarens,

YCJIOBCYCCKUMH  peCypCaMH»

- Meroasl IT — npuMeHeHHe KOMIBIOTEPOB A qocTyna K obpasosarensHbiM MHTepHeT-

pecypcaM, MOBBIIEHHS CKopocTH 00paboTku M nepenaun mHbopmaiuu, obecnedenus yaobcTsa

npeobpa3oBaHus U CTPYKTYpHPOBaHUs HHPOPMAIMHU 1711 TPAHC(HOPMALKMK €€ B 3HAHUE;




- IIpobnemHoe oOydeHHE — CTHMYJIHPOBAHHE CTYICHTOB K CaMOCTOATENBHOH «I00BIUE»
3HaHUH, HeOOXOAUMBIX IJIS1 OCBOCHHS KOHKPETHOTO MaTepHana;

- MexaoucnunnunapHoe oOyueHHe — WCIONB30BAaHHE 3HAHWUH W3 pasHelx oOnacred
(MEHeDKMEHT, 3KOHOMHYEeCKas TEeOpHs, SKOHOMHMKa M COLMOJIOTUS TpyJHa, OpraHu3allus Tpyla,
IICUXOJIOTHS), MX TPYIIIHUPOBKA M KOHIEHTPAIMs B KOHTEKCTE KOHKPETHOTo pa3dupaeMoro Bompoca.

Hughopmayuonnsie mexnonozuu, UCnoAb3yemble HPU UYHEHUU OUCHUNTUHDBI:

- craiigpl ¥ npeacTaBleHue yueOHOro MaTepuaa Ha KOMIbIOTEpE;

- BBINOJHEHHE HWH/IMBUIYAJIBbHBIX NPAKTHYECKHX 3aJaHuii ¢ wucnonbzoBanueM BT wu
HH(POPMALMOHHBIX CHCTEM.

AKmugHble MeH100bl, UCNOIb3YEMble RPU U3YHEeHUH OUCKUNAUHbBI: METO/Ibl U TEXHOIOTHH

Pa3BUTHA KDUTHYCCKOI0 MBIIITICHHA YE€PE3 YTCHHUEC H NHCHMO.

6. OHEHOYHBIE CPEJACTBA JJISI TEKYHIETIO KOHTPOJISI YCIIEBAEMOCTH,
IMPOMEXKYTOYHOM ATTECTAIIUHU 11O U'TOI'AM OCBOEHUSA JJUCIUIJIHHBI

1 YYEBHO-METOJIUYECKOE OBECITEYEHUE CAMOCTOSITEJIBHONH PABOTHI

CTYIAEHTOB

KoHTpo/ib OCBOEHUS JUCIHMIUIMHBI IPOU3BOAUTCA B CcOOTBeTCTBHMM ¢ [lonokenuem o
pPEeHTHHTOBOM CHCTeMe KOMIIJIeKCHOH oueHkH 3HaHui cryaentoB B Bal'y. Texymmil konTpois
POXOJUT B hopMe NpoBefeHHs PeHTHHI-KOHTPOJIeH U BKJIIOYAeT KOMIUIEKC BOIIPOCOB M 3alaHuii,
COUCTAIOIIMX KAk  pPenpoAYKTHBHYIO  HANpaBleHHOCTh  (TMO3BONSIOLIYIO  OLEHHBATh U
JIMarHOCTUPOBAaTh 3HaHHE (aKTHUYECKOro Marepuana (0a30Bble MOHSITHS, aJ'II‘OpI/I:l‘MbI, daxTel) U
YMEHHE IPAaBUJIBHO HCIIOJIB30BATh CIENHAIBHBIE TEPMHHBI W TIOHSATHS), TaK W ONpe/e/IeHHbIH
TBOPYECKUIl XapakTep, NAIOUIHH BO3MOMKHOCTH CTYIEHTY 3aJyMaThCcsi O MPUKIAIHBIX acIeKTax
U3y4aeMoro marepuasa, NPHHATh CaMOCTOSITEIBHOE pELIeHHE IPH HEOJHOPOIHOCTH BbIOOPA
BapUAHTOB U CyMeTh aJeKBaTHO U IPaMOTHO 000CHOBATH CBOH OTBeT. [IpoMeKyTOUHas aTTecTalus
10 HTOraM OCBOEHHSI [IWCIMIUIMHBI IIPOBOAMTCS B ¢opMe 3adera. 3adeT NPOXOAMUT Kak
MH/UBHIyaAIbHOE colece/loBaHUe CTYIJEHTa C MperojapBareiieM [0 BOIPOCaM B COOTBETCTBHU C

paboueit nporpaMMoi JUCUHITTHHBL.

IIpumepHbIe BONPOCHI /ISl IPOBEAEHHS] PEHTHHI-KOHTPOJISI
Petimunz-konmpone Ne |
1 BapHaHT
1. Ilepeuncnute npuHuMnbl Telnopa. Kakue #3 HHX MNpOJOIKAIOT OCTaBAThCs AKTYaTbHBIMU
CEroHs ¥ moyemMy?

2. JlaTb ompeneneHHe MOHATHIO «CTHIL PYKOBOJACTBay. [lepeunciiute ocHoBHbIE cTHIH. Kakoi u3



HHUX BbI cuMTaere Hanbosee 3pHEeKTHBHEIM U HoueMy?

3. KonnexTUBHBIH 0TOBOP W MHAMBHIYaIbHBIH KOHTPAKT KAk CpPeJICTBA 3alllUThl TPYJIOBBIX IPaB
paboTHHKA.

2 BapHaHT

1. Beuaenutes nsate Hauboslee BaKHBIX, HA Ball B3, npuHuunoB @aitons, o60cHOBaB CBOI
BLIOOD.

2. Onucarh ycJIOBHS, NPH KOTOPBIX 3aKPBITBIA W OTKPBITBIH THIBI KAJApPOBOH ITOJTHUTHKH
3 (eKTHBHEL

3. TlepeurcnuTh OCHOBHBIE PErJIAMEHTH YIPABICHHS OpraHu3allueil W MepcoHAOM M yKa3arh,

Kakue (pakTophl BIUSIOT HA HX pa3paboTKy.

Peiimunz-xonmpone Ne 2

1 Bapuant

1. [lepeuncnute BHelIHHME (PAKTOPBI, BIMAIONIME HA IUIAHUPOBAaHHE NOTPeOHOCTH B INEpCoHANE,
Kakue 13 HUX BBI cuuTaeTe Hanboee BAXKHBIMH H 1104eMy?

2. Ouenuts >ddextuBHOCTs pazauyueix CMW kak BHEIIHMX HCTOYHHUKOB IPHBICUEHHS
nepcoHana.

3. OxapakTepu30BaTh CTPYKTYPY Mpo(ecCHOHATBHOIO COCTaBa KaApoBbIX ciyxkd. [IpuBecTu cBOM
MPeJUIOKEHU 110 JIJAHHOMY BOIIPOCY,

2 BapHaHT

1. Ilepeuncnuth BHyTpeHHHE (PAKTOPLI, BIUSIOIHE HA MIIAHUPOBAHUE NOTPEOHOCTH B IEPCOHAIIE,
Kakue u3 HuX BBl cuMTaeTe HauboJsee BOKHBIMU H oueMy?

2. ObocHOBaTh HEOOXOAMMOCTD CYLIECTBOBAHHS CIIYKOBI YIIPABJICHHUS [IEPCOHATIOM.

3. TlpuBecTH BapHaHTBI pa3MEILEHHS KaApPOBEIX MOApa3JeleHHH B CTPYKTYpe NPeANpUATHS H

OTIPE/IENINTh, [UI KAKMX OpraHu3alui U CUTyauuit onu 0yayT s QeKTUBHBI.

Peiimune-xonmpoaw Ne 3

| BapuaHT

1. Kak noctnub 3¢ekTuBHOCTH B OlleHKe repcoHana?

2. I[lepeuncnuTe 1enu Kapbephl, JOTOJHHB WX elle ABYMS, M BBIICIHThL, KAKHE M3 HMX Haubolee
aKTYaJIbHBI IMYHO IS BAC H IIOYEMY.

3. CoctaBuTh Ipodeccuorpammy s mo6oil npodeccun.

2 BapuUaHT

1. O6ocHOBaTE HEOGXOJUMOCTE aJaNTAllUK IEPCOHATIA.

2. Kak BBI TOHUMAETe KOYYHHT?



3. Oxapakrepu3oBaTh CHEUU(PUKY YNPaBICHHUS YeJIOBEYECKHMH PECYpcaMH Ha POCCHHCKHX

OpeIIPUSTHSX.

Bonpocs! k 3a4eTy
1. OcoBeHHOCTH YeIOBEYEeCKHUX PECYpPCcoB Kak 00beKTa YIIpaBIeHHS.
@yHKIHHY U 337244 MEHeIKepa 10 IepcoHany.
KoHuenTyansHble OIXOIBI K YIIPABICHHIO.
Tun Bracty B o01ecTBe Kak onpeaessonuil GakTop yrnpaBIeHHs YeIOBEUECKHME PECYPCaMH.
Crunu pykoBoJCTBA.
Tuner kaapoBoit MOMTUTHKH.
DTansl IPOEeKTHPOBAHUS KAJIPOBOH ITOJTHUTHKH.

KanpoBble MeporpusiTis U KaJpoBasi CTpaTerus.
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Ycnosus pazpaboTKH KaJIpoOBOM MOJIUTHKH.

10. TTonsitne «pernamenty. Cxema Kiaccu(hUKaIMH PETIAMEHTOB YIPABJICHHS.

11. IpaBusia BHYTpEHHETO pacopsiIKa.

12. Ilonoxenue o nojpazienecHusx.

13. JIomKHOCTHAS MHCTPYKLMS M €€ 3HAa4YeHHUEe B YIIPABICHUH.

14. O01ue NpUHIUIEL 3aKTIOYEHHS KOHTPAKTA.

15. KosnekTHBHBIA 1OTOBOP.

16. MUHaMBHYyanbHBIH KOHTPAKT Kak OCHOBA OTHOLICHHH MEXAY HaeMHBIM pabOTHHKOM H
aJIMUHHCTpALHEH.

17. Buabl cTpyKTYp nepcoHaia OpraH|3aluy.

18. Opranuzanuonnas u GyHKIHOHATBHAS CTPYKTYPEL

19. Ponesas cTpykTypa nepcoHaia.

20. llTaTHas ¥ conuanbHas CTPYKTYPLI [IEPCOHATIA.

21. DneMeHTBI cUcTeMBI padOTHI ¢ IEPCOHAIOM Ha MPEIPUATHH.

22. e, pyHKIMHK U 337248 CITYXKOBI yIIPaBIeHHS EPCOHANIOM.

23. PaKkTOpLl KOHKYPEHTOCIOCOOHOCTH M pa3MelICHHE KaJIPOBLIX TOApa3 Ie/IeHH i,

24, XapaKTepucTHKa IPO(ECCHOHATBHOTO COCTaBa KaAPOBBIX CI1YKO.

25. @akTOopsl, BIUAIOIINE Ha IJIAHHPOBAHHE NOTPEOHOCTH B YEIOBEUECKHX peCyprax.

26. OcHOBHBIE BOIPOCHI INIAHMPOBAHHSI MOTPEOHOCTH B YEJIOBEYECKUX peCypeax.

27. O6ume cBeieH s O HaiMe HOBBIX COTPYAHHKOB.

28. 3aTparsl Ha IpUBJICUYEHHE IIEpCOHATIA.

29. BeipaboTka 00beKTUBHBIX TpeDOBaHUil K pabOTHHKY.

30. Ilcuxonorus Tpyna.



31.

34.
35,
36.
37.
38.
39.
40.
41.
42,

I[Ipodeccnorpaduyeckuii aHamus.

. [Ipo6ieMEI 1 3Tambl OICHKH IepCcoHAaa.

33.

Meroab! OLIEHKH ITepcoHala.

AHamnuz 3aTpaT | BeIT'OA, IPHHOCHMBIX MEPOIIPUATHAMHU 11O OLCHKE IICPCOHANA.

[lonarue u Henu ajanTamyH.

OTansl aganTamniH.

PazButue nepcoHalia u €ro 1cib.

OO0yuyenune nepconana.

HCPGHOﬂFOTOBKa H ITOBBIIIEHHE KB&HH(bHKaIlI/II/I IIepcoHa1a.

[lonsitue «koyuuHr». O01acTH IPUMEHEHHS U KITFOUYEBBIE MOMEHTBI.

DxoHOMHYecKas 2 PEeKTUBHOCT MHBECTHIINI B Pa3BUTHE YEJIOBEYECKHUX PECYPCOB.

ITnanupoBanue TpynoBOH Kapbephl.
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10.
11.
12.
13.
14.
L3,
16.
17.
18.
19,
20.

Tembl KOHTPOJIBHBIX padoT
[TonsiTHE «4YEIOBEUECKHH KaUTaI» H €T0 CeHPpUIECKHE 0COOCHHOCTH.
CouHanbHO-TPY/I0BbIE OTHOLUEHHS H UX PErYJIMPOBAHUE.
['ocyapcTBeHHast CHCTEMA YIIPaBJICHUS TPYJIOBBIMH PECYPCAMH.
AJIMHHHCTpaTHBHbBIE METOIBI YIIPABICHHS.
DKOHOMHYECKHE METO/IbI YIIPARIICHUS.
[Icuxonoruueckne MeTOB! yIIpaBICHUS.
TpynoBoit pacnopsiioxk M IHCHHIUIMHA TpyJa M HX pojib B YIPaBJeHHH YCIOBEUCCKHUMHU
pecypcam.
Metone! oTOopa nepconana.
CobecenoBanue kKak MeTo1 0T0Opa nepcoHaa.
PaccTaHoBKa M ABHIKECHHE NIEPCOHANA.
Hayunas opranuzanus tpya.
YrpaBieHue KaJpoBbIM PE3ePBOM.
YnpasieHHe HOBOBBEJCHUSIMHU B KaJipoBoii pabore.
Teopus noBeneHHs TNYHOCTH B OpraHU3aIHH.
Pa3BuTHE TMYHOCTH YelOBeEKa.
['pynna xak 0OBEKT ynpaBiaeHHs.
®opMupOBaHHE KOJITIEKTHBA.
YnpagneHue KOHGIMKTaMH B OpraHH3aluH.
PazpelneHue TpyI0BBIX CIIOPOB.

Jlupepcrio.



21. YnpasneHue COIHATBLHBIM Pa3BUTHEM OpTraHH3aI|H.

22. AHTHKPHU3UCHOE YIIPABJICHHE UEJIOBEUECKUMH PeCypcaMu.
23. OpranuzaiioHHas KyJbTypa NpeanpUsTHSL.

24, DTHKA JIeI0BBIX OTHOLIEHHUI.

25. lenoroe obiieHue.

26. OnpIT yrpaBneHus yenoBeueckuMu pecypcamu B CIIIA.
27. OneIT yrpapieHUs 4eJ0BEUECKUMH pecypcaMu B SoHuH.

28. OnpIT yrpasiieHHs 4eI0BeYeCKHMH pecypcaMi B 3anaanoi Esporne.

IIEPEYEHD VHEEHO-METOJHYECKOI'O OBECITEYEHHA JUIA
CAMOCTOATEIBHOH PABOTHI OB YYAIOUTHXCAH 1O JUCLHIT/IHHE
CamocrositensHas padora maructpantoB (CPC) - 310 rmuanupyemass yueOHasi M Hay4dHas

paboTa, BBIMONHAEMAs 110 3aJaHHK) TNPEMOJABATENsl IMOA €ro METOAMYECKHM M HayuHbIM
PYKOBOJICTBOM.

OCHOBHBIMH BHJaMH CaMOCTOATENBbHOI paboThl CTYAeHTOB 0Oe3 ydacTus IperojaBaTesiei
SABJIIAKOTCA.

- GopMHUpOBaHME U  YCBOCHHME COJEp)KaHHs KOHCIeKTa Jiekiuud Ha Oase
pPEKOMEHJ0BAaHHOM TpernojaaBaregeM yueOHOW M JOMOJHHTEIBHOH JIHTEPaTyphl, BKIHOYAs
uHpoOpMallMOHHBIE  00pa3oBare/bHbIE  Pecypchl  (IEKTPOHHBIE — YUEOHMKH,  JIEKTPOHHbIE
Oubnuorexu u 1p.);

- HanucaHue pedepaTo, scce, TOKIA/I0B;

- MMOArOTOBKA K CEMHHapaM M MPAKTHYECKHM 3aHATHSAM, HX OCI)Op?-VIHeHHG B BHJIE
JIOKJIaJI0B, DNIEKTPOHHLIX MTPE3CHTAHH U T.JI.;

- COCTaBJIEHHE AHHOTHPOBAHHOTO CITMCKA CTATEH M3 KYpPHATIOB;

- MOJIrOTOBKA PEIEH3HH Ha CTaTkIo, nnocodue;

- BBITIOJTHEHHE KOHTPOJILHOM paboThI;

- BBINOJIHCHHE JAOMAIIHUX 3aJaHuil B BHJIE PELICHHS OTJEJIBHBIX 3aja4, [TPOBE/ICHHS
THIIOBBIX PACYETOB, PACYETHO-KOMIIBIOTEPHBIX M HHIAMBHAYAIbHBIX paboT [0 OTAEIBHBIM pa3jieiam
colepKaHusl TUCIUIUIMHEL U T.JI.; TOATOTOBKA K JUCKYCHH;

- TEKYLIMH CAaMOKOHTPOJIb M KOHTPOJIb YCIIEBAEMOCTH Ha 0aze aTTecTyIOUMX TeCTOB;

- paboTa ¢ HOpMaTHBHO-TIPABOBBIMU aKTAMH;

- U JIp.

OCHOBHBIMHM BHJAMH CaMOCTOSATENLHOH pabOoThI CTYJEHTOB C ydacTHeM Ipero/iaBaresiei
ABJIAKOTCA:

- TCKYILIHEC KOHCYJIbTAllHuH,



KOJUIOKBHYM KakK (bopMa KOHTPOJIA OCBOCHHA TCOPECTHYUCCKOTO COICPKAHKUA

JUCUHIUINH: (B 4aChl KOHCYJIBTAIUH, MPEIyCMOTPEHHBIX YUeOHBIM ILIIAHOM );

IpHeM U pa3dop HOMaIIHUX 3aJaHnH (B Uachkl MPaKTUUECKHUX 3aHATHH);
ydJacTue B JIeJI0BOi Urpe (B 4achkl NPaKTUYECKHUX 3aHSITHI);

BBITOJIHEHHE yueOHO-HCCIe10BaTENIbCKOH padboTkl (PYKOBOJICTBO,

koHcyssTHpoBanue H 3auura Y MPC) u nayuno-uccneoparensckoi padorst (HHPC);

HT.O

[Ipu BeImONHEHUM 3aJaHU CAMOCTOATENLHONH paboThl CTYICHTAM I1PEICTOMT:

camocTosTenbHas (opMyTHPOBKA TEMBI 3a1aHus (IIPH HEOOXOUMOCTH );
cOop 1 uzydyenue nHoOpMaLHH;

aHaIN3, CUCTeMaTu3alus 1 Tpanchopmalus HHGopMalMu;

otoOpaykeHue WHpopMaluu B HeoOX0AuMOi#t hopme;

KOHCYJIbTALMs Y IIpeIroiaBarTens;

KOPPEKLKS ITOUCKa HHOpMAlMK U TIJIaHa ASHCTBHIA (TTpH HeoOX0IUMOCTH);
oopmieHne paboTHI,

MOHCK criocoda IHOJa49H BBIITIOJIHCEHHOI'O 3aJIaHU,

npeJacTaBlIeHUE pabOTBI Ha OLEHKY [pernojasaTelss HMIM  Tpynnsl  (IpH

HEeOOX0IHMOCTH).

[To utoram camocTOATENBHO pabOThI CTYAEHTHI TOJUKHBL

pPa3BUTh TaKWE€ YHHUBEPCAJIBHBIE YMEHHA, KaK YMEHHE YUYHTLCS CaMOCTOATE/ILHO,

NpHHAMaTh PpPEHICHHs, MTPOCKTHPOBATL CBOKO HEATC/IBHOCT H  OCYUICCTBIIATE 3aJdyYMAaHHOE,

IIPOBOJHTE UCCIICJOBAHHUE, OCYIIECTBIATE H OPraHu30BEIBATE KOMMYHHKAITHIO,

HAY4YHTBCS NPOBOIUTH pediekcuto: (GopMyTHpOBaTh IOIy4aeMbIe pPE3YJIbTATEL

NepeonpeesaTh Ueju falbHelneld padoTel, KOPPEKTUPOBATh CBOM 00pa30BaTeIbHBIA MAPIIPYT;

e -

MO3HATh PAOCTh CAMOCTOSATENBHBIX 100€]1, OTKPBITHIA, TBOPYECKOTO MOUCKA.

IIpumepHBlii nepeyeHb TEM /ISl CAMOCTONITEIBHOIH padoThl

YnpagneHue TPyJI0BOH MHUTpaIlHei.
DKOHOMHYECKHE METO/b! YIIPaBICHHUS.
[Icuxomoruyeckue METOIBI YIIPABJICHUS.
CobecenoBanue kak MeTo oTOOpa nepcoHaa.
CyIIHOCTh U LM aJalTaliyl B OpraHu3aliH.
Teopus nmoBeeHUs IHYHOCTH B OPraHU3AIHH.

PasBuTHEe THYHOCTH YeJIOBEKA.



10.
11,
12,

['pynna kak 00beKT ynpaplieHHs.
®opMupoOBaHUE KOJUICKTHBA.
[InanupoBanue kappepbl pabOTHHKOB.
YmpasneHue KOHQIUKTaMH B OpraHi3aluH.

Paspelienue TpyIOBBIX CIIOPOB.

. JIuneperso.
14.
L5
16.
17,
18.

[InanupoBanue u aHaIN3 TPYIOBBIX MOKA3aTENICH.

Ouenka 3()(peKTHBHOCTH YIPaBIEHHS YeTOBEYECKUMH PECYPCAMH.

Crpateruyeckoe yrpasjieHHe HEePCOHAIOM OPraHH3aliH.

AHTHKPH3HCHOE YNPaBIeHHEe YeTOBEYECKHMHU PECypPCaMHu.

AKTyanpHblE IIpOOJIEMBI YIPaBICHUS 4YEJIOBEYECKHMMH pecypcaMHu Ha pPOCCHHCKHX

PEeanpUATHAX.

7. YHEBHO-METOJUYECKOE U HTHOOPMAIIMOHHOE OBECIIEYEHUE
JUCHHUTTIJIMHBI

Ocnognasn rumepamypa:

I

VYipaBiieHHue 4elI0BeUeCKHMH pecypcaMu. Teopus u npaxkTtuka: yueOHuK. — M.: [IpocrexT,
2015. - 688 c. - ISBN 978-5-392-16754-8. (Bal'Y)

YpasjieHHe 4eloBEeYECKHMH pecypcamu: YueOHuk / A. B. [leiineka, B. A. becnaneko. -
M.: M3narenscko-Toprosas kopnopanus "lamkos u K", 2013. - 392 ¢. - ISBN 978-5-394-
02048-3. (Bal'Y)

YnpapnaeHue 4elIOBEYECKHMH  pecypcaMH W [POEKTHPOBAHHE — OPraHu3allHOHHLIX

u3MeHeHui: yuebHo-MeToauueckoe nocobue / JILA. Bypranoea. - Kaszans: M3n-so KHUTY,
2013. - 84 c. - ISBN 978-5-7882-1394-1. (Bal'V)

Hononnumensuas rumepamypa:

1.

YIpasiieHHe 11epCOHANIOM: TeOopHs U MpakTuka. KoMIeTeHTHOCTHBIN MOAX0 B yIIPaBICHHH
nepcoHanoM: yuebHo-npaktuueckoe nocodue / mox pexa. A. 1. Kubanosa. — M.: ITpocmekr,
2014. - 72 c. - ISBN 978-5-392-10142-9. (Bal'V)

VrpaBiieHHE NEPCOHATIOM: TEOPHS U MPakTHKa. MOTHBAIMS U CTUMYJIMPOBaHHE TPYI0BOi
OCATCIBHOCTH: y4eOHo-npakTHueckoe mocobue / nox pea. A. 5. Kubanosa. — M.:
IIpocmext, 2015, - 64 c. - ISBN 978-5-392-16686-2. (Bal'V)

YnpasjieHHe COLMANBHBIM Pa3BHTHEM H COLMANbHAs padoTa ¢ MEpCOHATIOM OpraHHM3alllH:
yueOHO-nIpaKTHyecKoe nocobue / nox pea. A. 5. Kubanosa. — M.: [Tpocnekr, 2014. - 64 c. -

ISBN 978-5-392-10153-5. (Bal'y)



4. Vnpaenenue nepconanoM: TonkoBeiii cnoBape / ABT.-cocT. B.M.Macnosa. - M.:
Mznatenscko-Topropas kopropauus "Jlamkos u K°", 2014. - 120 c. ISBN 978-5-394-
00729-3. (BaI'Y)

5. VYnpasneHue nepcoHaloM [DIEKTpOHHBIH pecype]: yueOHoe nmocodue / P.H.Pymsinuena [u
ap.] - Brnagumup: Bal'y, 2013. - Pexum JnocTyna:
http://e.lib.vIsu.ru/bitstream/123456789/2449/1/00347 .doc. (Bal'V)

Humepnem-pecypcol:

1. http://www.pro-personal.ru (MudopmarmoHHEIi mopTan 1is CICHHATUCTOB 110 KajpaM)

2. http://hrliga.com («HR-JIura»)

(0%

http://www.hr-portal.ru (HR-Coobimectso u I[lyGnukarun)
http://www.rhr.ru (Cets nopranos «Henopeueckue pecypehi»)
http://hrm.ru («KaapoBelit MEHEHKMEHT)

http://4hr.ru («HR-mMeHemKMEHT )

e T =L -

http://www.hr-journal.ru («<HR-Journal»)

Iepuoouueckue uzoanus.

1. «Bomnpocel a3koHOMUKMWY. (Bal'V)

2. «IlpobneMbl COBpeMEHHON IKOHOMUKHY. (Bial'V)
3. «Poccutickuit skoHomuveckui wypHam. (Bil'y)
4

«DKoHOMHUCTY. (BilY)

METONHYECKHE YKA3AHVA JVTA OBYYAIOU [HXCA
110 OCBOEHHIO JIHCLHIT/IHHB!

[Ipuctynas K U3y4eHHIO TUCLIMITIMHEL, CTYJIEHTY HEeO0OX0JIHMO BHHMATEIBHO O3HAKOMHTHCS
¢ TeMAaTHYECKUM IJIAHOM 3aHSATHIH, CIIMCKOM PEKOMEHI0BAHHOM TUTEPATYPHI.

Crenyer ysCHHUTB I10CJIE/IOBATENLHOCTD BBIOTHEHHS HHIUBUAYAIBHBIX YUeOHBIX 3a/[aHHi.

CamocrosaTenpHass paboTa cTyJeHTa mpeinonaraer paboTy ¢ HayuHoil u  yueOHOM
JIMTEPaTYpOH, yMEHHE CO3/1aBaTh TEKCTHI.

YpoBeHb U IITyOMHA YCBOGHHS JIMCHMIUIMHBI 3aBHCAT OT AKTHBHOH M CHCTEMATHYECKOii
paboTel Ha JEKIHAX, H3Yy4EHHS PEKOMEHJOBAHHON JIMTEPATYPHI, BBIMOIHEHAS KOHTPOJIBHBIX
IMMCbMEHHBIX 3a0aHuH.

ITpyu u3ydeHHH JUCUMIUIUHBI CTYACHTBI BBIIOJIHSIOT CJIE/IYIOIIHE 3a0aHus:

- H3y4aloT PEKOMEH/IOBAHHYIO HayYHO-TIPAKTHUECKYIO B Y4eOHYIO JINTEPATypY;

- BBIIIOJIHSIOT 3a/laHus, IIPEyCMOTPEHHBIE [UISl CAMOCTOATEILHON paboThI.



OCHOBHBIMU BUJaMH ayJAUTOPHOH pabOThI CTYAECHTOB ABJISIOTCS JICKIIHH n MPaKTHYECKHUE
3aHATHSL.

B xome nexnuil mpemnojaBarenb H3NaraeT M pasbACHSAET OCHOBHBIE, HauOOJIee CIOKHLIE
IOHATHS TEMBI, a TAK)Ke CBA3AHHLIC C HEH TeopeTHYecKHe W MpakTHYecKHe npodsieMbl, jaer
PEKOMEHIAIMY Ha IPAKTHYECKHE 3aHATHE U YKAa3aHHUsl Ha CaMOCTOSITENIbHYIO paboTy.

[IpakTHyeckue 3aHATHS 3aBepLIAOT M3Y4YeHHe Haubolee BaKHBIX TeM YyucOHOMH
OUCHMINIKMEBL. OHM CIy)KaT JUis 3aKperieHHs H3Y4YeHHOro Marepuala, pa3BHTHS YMEHHH H
HaBBIKOB TMOATOTOBKH JIOKIANOB, COOOIICHUI, NpUOOpEeTeHUs] OINbITa YCTHBIX IYOIHYHBIX
BBICTYIUIEHHH, BEICHUs AUCKYCCHH, apTyMEHTAIMK U 3alllUTL] BBIABUIAEMBIX TIOJOKEHHH, a Takike
Ul KOHTpOJIA IpenojaBaTelleM CTENeHH MOJATOTOBICHHOCTH CTYACGHTOB 10 H3ydaeMoil

JAUCLIMIUIHHE.
8. MATEPHAJIBHO-TEXHUYECKOE OBECHNEYEHHWE JUCIUITJIMHBI

IIpenycMoTpeHO mpoBelAeHHE psja 3aHATHH B BHJE HPE3EHTAIMH C HCIOJIB30BAHUEM
KOMIIBIOTEPOB (HOYTOYKOR), CTAlHOHAPHBIX MJIH TIEPEHOCHBIX MPOEKTOPOB M IKPAHOB. 3aHITHS IO
JUCLHMILUIHHE IIPOXOAAT B aYJAMTOPHH CO CICAYIOIIMM OCHALIEHHEM: 13 1epCOHAIbHBIX KOMIIBIOTEPOB
B cocraBe ThinkCentre M70e/keyb/mouse/L1900p19”, Ha KOTOPBIX YCTAHOBICHO IHIICH3HOHHOE
nporpaMmHoe obecrieuenue (Microsoft office, Statistica), obecrieueHn gocTyn K 00pazoBaTeIBHOMY
cepeepy Bnl'Y, cern MHTepreT; nmeercs mynpTuMenitHoe obopynosanune (mpoektop BenQ MX 660 P
DLP 3000ANSI; B xomrulekTe DKpaH HAaCTeHHbIH pyjioHHEI SimScreen 200%200 Matte White S),
koHmuunoHep NIAGARA KFR-68W(G)/G1-2, nocka HacTeHHasl,



Pabouas nporpaMMa IHCIMILTHHBI COCTABIEHA B COOTBETCTBHH ¢ TpeGoBanusmu ®IOC BO
o HanpasieHHo 38.04.01 «DxoHOMHKaY.

Pabouyro mporpammy cocrasui: - -
Houent kadenper DY UU Vé? A.C.JIeBu3oB
Penenzenr:

’7’

a %)W

IIporpamma paccmoTpena u ofo6peHa Ha 3acenanuu kadeaps DY NN,

IIporokon Nei& or _27.04 AM{5

3asenyroumii Kadeapoii % " 373.& npod. O.A.Jlonnyen

Paboyas nporpamMma paccMoTpeHa M 0f00peHa HA 3aceaHMH y4eOHO-METOIHYECKOH KOMHCCHH
HanpasneHus 38.04.01 «DxoHOMHKay.

Mpotokon Ne 5 or _2.9.04 2015 5
IIpencenarens kKoMuccHu a th 1.3.H. npo¢. [1.H.3axapos
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3aseayromuii Kadeapoi (_,///ﬁ'?” 7 0.A. Jlonnyen

Pa6ouas mporpamma ogo0pena Ha 2016/2017  yueOHBbIH roa

[IpoTokon 3acexanus kapeapst No 2 or 31.08.2016 rona

Bage yrommii Kadeapoi /’74&4 P O.A. JlTonnuen

PaBouast mporpamma o100peHna Ha YVUeOHBIH 101

ITpoTokon 3acenanus kadeapsl No /__orplp9 /# rona

: /2
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HACITOPT ®OHJIA OIEHOYHBIX CPE/ICTB

@onp oneHouHbIx cpeacts (POC) as TEKYIEro KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOUHOM
arTeCTallid 10 JUCLMIUIMHE «YIIpaBIGHHE YeNOBEYECKUMH pecypcammy» paspaborad B
COOTBETCTBUM ¢ pabodelt mporpammoit, Bxojsmeir B OITOIl HampaBineHHs TOATOTOBKH
38.04.01«DxoHOMHKa», IPOrpaMMa MOATOTOBKH « IKOHOMHUKA (PUPMBD».

Kon
: . | HammeHnoBanue

Ne KonTtponu ( ) IUCLIMIT ROHIpeIMpyeMal HOYHOTO

it poMpyeMble pa3aenbl (TEMBI) JUCLIUILTHHEI i oue

cpencrTsa
(unu ee yacTu)

1 | BBemenne B yIpaBieHHE  YEIOBEYECKHMH Yer./nucoM.
pecypcamu. 3Hauenne YUP B ympasnenun OIIK-3 ornpoc
peIpPHATHEM

2 | [InanupoBanne nNOTPeOHOCTH B YEIOBEYECKHX [1K-11, Yer./muceM.
pecypcax [1K-12 OIIpoc

3 Texnonorus Haiima u otGopa OIIK-2, Onpoc

[1IK-12 Case-study

4 | AnanTanus paboTHHKA Ha TPOU3BOJICTBE OIIK-2, Omnpoc

OIIK-3 Case-study
5 | OGy4eHue U pa3BUTHE MEepcoHAaIa OI1K-2, Onpoc
OI1K-3 Case-study
6 | IlnaaupoBaHue TPYZOBOM Kapbepsl pabOTHHKA OIIK-2, Yer./muceM.
[1K-11 0IIpoC
7 Jlenopas onieHka paboTHHKA [K-11, Ompoc
ITK-12 Case-study
8 | MoTuBauus 1 CTHMYJIHPOBAHHE TPYJIA OIIK-2, Onpoc
I1K-12 Case-study

9 | DddexTuBHOCTE  ynpaBieHHS — YEIOBEYECKHMH [TK-11, Yer./muceM.

pecypcaMH: IyTH IOBBIIIEHHS H OIICHKA [TK-12 onpoc

KoMniekT OIeHOUHBIX CpeACTB 110 JIMCLMIUIMHE
pecypcaMuy npeiHasHa4YeH AU aTTeCTaluy 00y4aromuXcsi Ha COOTBETCTBHE HX II€PCOHANIBHBIX
AOCTHXKCHHH MO3TANHBIM TpeOOBaHHAM 00pa30BaTENIbHOM MPOTrpaMMEL, B TOM 4ucle pabouei
MPOrPaMMBl  TUCUMILIMHBL «YIpPaBICHHE 4YEIOBEYECKHMH pecypcaMmu», JUId OLIEHHBaHMs
pe3ynbTaToOB 00YYCHHUS: 3HAHMH, YMEHHH, BlIaJeHUH U YPOBHS NPUOOPETEHHBIX KOMIIETEHITMIA.

((yﬂpaBJIEHHe YECJIOBCUYCCKHMH



KoMmnekT OIEHOYHBIX CPENCTB 10 JUCHUIUIMHE «YTIPaBICHHE YEIOBEUECKHUMHU
pecypcamMu» BKIIIOYAET:
1. OuleHOYHBIE CPENCTBA IS MPOBEICHHS TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH:

= KOMIUIEKT BOIPOCOB M  3aJaHMi, COYETAIOIMX KaK PeNpOAyKTHBHYIO
HalpaBJICHHOCTh (TO3BOJIAIOINYIO OLEHMBATH M JMAarHOCTUPOBATh 3HAHHE (DAKTHUECKOrO
MaTepHana (0a30Bble NOHATHA, AJTOPHTMBI, (aKThl) U YMEHHE IIPaBHIBHO HCIONb30BaTh
ClIeLHATbHBIE TEPMHUHBI M IOHATHS), TaK W OIpPEJNENIEHHbIH TBOPYECKHH Xapakrep, HaroLuii
BO3MOKHOCTB CTY/JICHTY 3a/lyMaThbCsl O IPHKIIAAHBIX aClEKTax M3y4aeMOoro MaTepuasa, IpHHATH
CaMOCTOSTEIPHOE PELICHHE NPU HEOJAHOPOJHOCTH BbLIOOPA BApUAaHTOB U CYMETh aJCKBAaTHO U
rpaMoOTHO 000CHOBATH CBOM OTBET;

- Kelicel (IpakTHYecKHe YIpPABICHYECKHE CHUTyallHH) /Uil pa3dopa, aHaiu3a,
BBIOOpa BapHaHTa PEIICHHS.

2. OueHoyHble cpeicTBa JUIs NPOBEJCHUS NPOMEXKYTOYHOM arTecTrau B (opme
KOHTPOJIBHBIX BOIIPOCOB JUIst [IPOBEJIEHHS 9K3aMeHa.




Ilepeyenr KoMmereHuHMi, ¢opMHpYeMBIX B  mpouecce H3YYEHHS AHCUHMIIMHBI
«YnpaBjieHHe 4eJI0BeYeCKHMH pecypcaMu» MPH 0CBOEHHH 00pPa30BaTebHOI MPOrpaMMbI
1o HanpasJeHHI0 NoAroToBKHU 38.04.01 «IxoHOMHKA»

OIIK-2 T'omoeéHocmb pyKogoOumsv KOANCKMUBOM €& cdhepe ceoeli npodeccuoHa1bHoll
Oeame1bHOCMU, MOJAEPAHMHO 60CHPUHUMAA COYUATbHbIC, IMHUYECKUE, KOH(ECCUOHANbHbIC
U KyJ1bmypHbsle paziuius

3nameo Ymems Bnaaoemo

- TEOPETHYECKHE OCHOBBI - II0JIB30BAThCS - anmnapaToM aHaJlu3a
yIpaBIeHUS YETIOBEUECKHMH HOPMAaTHBHO-ITPABOBEIMH KaJIpOBOTO MOTEHIHANA
pecypcami B macuitabax JOKYMEHTaMH 110 OpraHu3aliu
OTIENbHOH DUPMBI TPYAOBBIM OTHOILICHUSIM,

ImoJjiy4dad U3 HUX
HeoOXO0IHMBIE CBEICHUS

OIIK-3 Cnocofnocmb RpUHUMAmb 0p2AHU3AUYUOHHO-YRPAGICHYECKUE PeeHUA

3nameo Ymems Baaoems

- (pyHKUMH MEHEDKepa 110 - IPaBUJILHO PUHUMATH - HAaBBIKAMHU aHaIu3a

paboTe ¢ mepcoHaNIoM PELIEHHS O B3BICKAHUAX H BHYTpU(DHUPMEHHOH
pabdOTHHKaM B HH(}pOpMAIIHHK 10 BOIPOCaM
COOTBETCTBHH C Tpyla
JIEACTBYIOLIMM

3aKOHOJATC/IbCTBOM H
KOJIJIEKTHBHBIM JOTOBOPOM

IIK-11 Cnocobnocmb pykogooums 3KOHOMUYECKUMU CAPHCOAMU U ROOPA3OETCHUAMU HA
npeonpuAmMUAX U OP2AHU3AUUAX PA3AUYHBLIX (opm cobcmeeHHOCmU, 6 OpPeAHAX
20Cy0apcmeeHHOU U MYHUWUNANbHOU 61aCmU

3namo Ymemso Baaoems

- OPraHu3alMOHHYIO CTPYKTYPY - IPOBOJIMTh - cnocobamMu GopMHPOBAHUS

ciy OBl yripaBJIeHHs aHAIMTHYECKYIO paboTy ¢ Mopenel paboyux MecT 1

[IEPCOHATIOM KaJpaMH B IEIAX npodeccuorpamMm
tbopmupoBaHusL

cTadMJIBHBIX KOJIJIEKTUBOB
H IIPeyNpeKICHUS
BO3MOJKHBIX cOOEB B
pabote GhupMBI

ITK-12  Cnocobénocms  paspadamsiéams GAPUAHMbEI  YHPAGACHYECKUX  PeUUeHUN U
obocHogbieamb  UX  6bIOOD HA  OCHOBE  KpUMEPUE8  COUUANbHO-IKOHOMUUECKOI

Ihhekmusrnocmu

3name Ymemeo Braoems

- TpeOoBaHHUs K - PacCUUTHIBATH - (popMaMH U METOAMH
npodeccroHaTEHOMY OAOOPY H | IOTIOJIHUTETBHYIO noadopa, nepeMelleHus,
oTOOpy mepcoHala noTpeOHOCTH B Kajipax U OIIEHKH W aTTEeCTAallUH,

- 3Ha4yeHHe U METOJbI TPYAOBOH | UX npodeccuoHaIbHOH o0y4eHus KaJpoB B
MOTHBAIUU MOATOTOBKE MO Pa3HBIM COBPEMEHHBIX YCIIOBHAX
- IPHHIIHIIEL ¥ CIIOCOOBI dopmam 00yyeHus - METOIaMH IUIaHUPOBAHHUSA
OpraHH3allii CUCTEM TPYAOBOH Kapbephl
CTHMYJIHPOBaHHUS

- CYLIHOCTH M O0lIHe ITOHATHS T10

TPYZOBOH aganTaluy B

KOJUICKTHBE




IToka3zaTe/iH, KPUTEPHH H MIKAJIA OLEHHBAHHA KOMIETEHIMIT TEKYlIero KOHTPOJIs 3HAHMI
o y4e0HoI JHCHUTLIHHE « Y IPABJIeHHE YeJIOBEYECKHMH Pecypcamu»

Texymuit koHTponb 3HaHuii, corjgacHo «[lonokeHHI0O O pPEHTHHIOBOM CHCTEME
KOMIUIEKCHOM OIIeHKH 3HaHWi crynaeHToB B Bal'Vy» (nanee Ilonoskenue) B paMkax H3y4eHHS
THUCIMIUTHHEL « Y IPaBIeHHE YeI0BEUECKHMH pecypcaMuy» IpeAronaracT MPOBEICHHUE YCTHBIX H
MUCBMEHHBIX OIPOCOB, @ TAKXKE paboTy ¢ MPAKTUYECKUMHU YIIPABJICHYECKUMH CHTYaIlHAMH.

Kpurepnu oueHKH pe3yIbTATOB ONMPOCOB B PAMKAX PeliTHHI-KOHTPOIeii

OueHka oTBEeTOB Kpurepuii ouenkn
max 5-8 bannos Omcymemsiue 00beKmMUGHBIX (PAKMUYECKUX OWMUOOK 6 3HAHUU
3a omeem Ha 1 eonpoc (6 HPOUOeHH020 Mamepuana
sasucumocmu om ciroxcHocmu | Hanuuue cobecmeennoil mo4ku 3peHust
gonpoca) I'pamomnoe obocrnosanue cobcmeenHol NO3UYUU

Pernamenr npoBeaceHUs MEPONMPHATHA H OLCHHBAHHHA

Ne Bun paboTsl ITpo10KHTENBEHOCTD
1 Ilpenen AIMTENBHOCTH IHCHMEHHOIO Onpoca 35-40 muH.
i BueceHue ucnpapieHui JI0 5 MHH.
Htoro: 10 45 MUH.




OLIEHOYHBIE CPEJICTBA
JUISI TEKYLIIETO KOHTPOJIS 3HAHUM IO YYEBHOM JUCHUITIMHE

«YIPABJIEHUE YEJIOBEYHECKUMH PECYPCAMM»

IlpuMepHbIe BONPOCHI K pEHTHHI-KOHTPOIIO
PeliTunr-kontpo.sn Ne 1

I Bapnanr

1. Tlepeuucmute npuHuunel Teitnopa. Kakwe #H3 HHX NpoOJOJIKAIOT OCTaBaTHCA
aKTyaJIbHBIMU CETOHS U MoYeMy?

2. lars onpejeneHue MOHATHIO «CTHIb PYKOBOACTBa». [lepeuHCIHTL OCHOBHEBIC CTHIIH.
Kaxoii u3 HuX BBI cunTaere Haubonee 3G GhEKTHBHBIM H 1104eMY?

3. KomneKTHBHBI IOTOBOp M WHAMBHUAYAJIbHBIH KOHTPAKT KaK CpEICTBA 3alllHTHI
TPYAOBBIX IIpaB pabOTHHKA.

II BapuanT

1. Beigenuts nare Haunboslee BayKHBIX, HA Ball B3JIs, npuHiminoB @aiions, obocHOBaB
CBOM BBIOOD.

2. Onucath YCJIOBHS, NPH KOTOPBIX 3aKPBITBIH U OTKPBITHIH TUIIbI KaJAPOBOH MOJIHTHKH
3 HEeKTUBHBI.

3. [lepeyHcIUTh OCHOBHBIE perjiaMeHThI YIPABICHHS OpPraHH3allMed W IEPCOHAIOM H
yKa3aTh, Kakue (pakTOphl BIMSIOT Ha UX pa3paboTKy.

PeliTHHr-KOHTPObL Ne 2

I Bapnanr

1. IMepeuncnuTh BHelnHHE (AKTOPBI, BIMSIONIHE Ha IUIAHHPOBAaHHE IOTPEOHOCTH B
nepconaie. Kakue u3 HUX BbI cynTaere Haubolice BayKHBIMH U ITOUeMY?

2. Ouenuts 3¢ dekTHBHOCTE pasivyHblX CMM Kak BHEIIHHX MCTOYHHKOB IPHBICYCHHS
nepcoHana.

3. OxapakTepu30BaThb CTPYKTYPY IpOMECCHOHATBHOIO COCTaBa KaJpoBBIX CIIYXKO.
IIprBecTH CBOM NpEAIOKEHUS IO JAHHOMY BOIIPOCY.

II BapuanT

1. IMepeurcauTh BHYTpeHHHE (DAKTOPEI, BIHSIONIAE HA IUTAHMPOBaHHE MOTPEOHOCTH B
nepcoHayie. Kakue U3 HUX BBl cyHTaeTe Hauboliee BaYKHBIMU U IIOYeMYy?

2. OGocHoOBaTh HEOOXOAMMOCTE CYIIIECTBOBAHHUS CITY:KOBI YIIPABIECHUS IEPCOHATIOM.

3. IlpuBecT BapuaHTBHl pa3MelIEHUS KaJpOBBIX IOApA3EIeHUd B CTPYKType
IPETNPUATHS H OTIPEISTHTb, U KAKUX OpraHu3alui Wik CHTyaluid oHH OyayT 3G EeKTHBHEIL.

PefiTHHr-KOHTpOJIH Ne 3

I Bapuanr

1. Kak noctuub 3¢ deKTHBHOCTH B OIEHKE ITepcoHana?

2. IlepeuncnuTh HEIH Kapbepsl, JOMOIHMB MX €Ile ABYMS, H BBIIEIUTh, KAKHE H3 HHX
HanOoJliee aKTYaJIbHBI JIHYHO JJIA BaC H IMOYEMY.



3. CocraBuTh npodeccrorpammy s modoi npopeccuu.

II BapuanT

1. OGocHOBaTh HEOOXOAUMOCTE afaNTaluy IePCoHaa.

2. Kak BbI MOHMMAETE KOYYHHT?

3. OxapakTepu3oBaTh cHeUHGUKY YNpaBIEHHA UYEIOBEYECKHMMH pecypcamM Ha
POCCHICKUX NPEANPUATHIX.

PeriamMeHnT mpoBedeHHsl 3aHATHH 10 pelIEHHI0 KeilcOB H  OleHUBAHHUA
o0y4arIuxcs

B nensx 3akperuieHHs NpaKTHYecKoro MaTepuaina H yriryOJIeHns TEOPETHYECKHX 3HAHU
10 TeMaM NMCLMIUIMHBI «YIIpaB/ieHHE YeIOBECUCCKHMH pecypcaMu» Hpejroiaraercs pasdop
KOHKPETHBIX YIPaBJICHYECKHX Olepalyi, 4YTO TMO3BOJSET YIIyOHUTh MPOLECC IO3HAHHS,
PaCcKpBITh MOHHMAaHKUE TPHKIATHON 3HAYUMOCTH OCBAUBAEMOM M CIIUITIHHEL

PersameHT npoBeaeHust MEPONPHATHA

Ne Bun pabotet [TponomxHUTENBHOCTD
1. IIpenes NIUTENBLHOCTH BRIIOIHEHHUS 3aJaHUs 45-50 MuH.
% BHeceHue UCTIpaBICHUH B IPEICTABIEHHOE PEIICHHE 10 MuH.
3. Pasbop pemenus ¢ KOMMEHTapUsAMH IperoaBaTens 30 mMuH.
Hroro: 90 MHH.




CASE-STUDY

«COCTABJIEHUE KAPTbI KOH®JIUKTA»

Onucanue CUTYALHH H MOCTAHOBKA 321241
1. HM3yunTts onucaHue NPUBEACHHBIX HIKE CHTYAIHI U COCTaBHTh KapThl KOH(INKTA
2. OOcyauTh ONBIT, IPHOOPETEHHBIN IIPH BHIIOJHEHHH YIPAKHECHHA
3. O6GcymuTh JOCTOMHCTBA U3YUEHHOTO METO/a, 00JIaCTH ero NPUMEHEHHS ¥ OTPaHHYCHHS.

Curyauus 1

B opramuzaiuu 0CcBOGOAMIACE IODKHOCTh HAavadbHUKA OZHOro u3 oraenos. Ha mee
TIPETEHAYIOT IBa COTPYAHHMKA, HMEIOIIMX BBICOKYIO KBATH(UKAIIMIO H COMMIHBIA CTax paboThI
Ha 3TOM npeanpustui, — MiBaHoB u Cu1opos.

PykoBoauTens mOpy4aeT CeKpeTapi0 BbI3BaTh TOrO M APYroro Ha COBEIaHHEe, Ha
KOTOPOM JIOJDKHO OBITH NPUHATO pellieHHe. B Ha3HaueHHOe BpeMs MOSBIAETCS TONIBKO MBaHOB.
PykoBoauTens OUCHb YIUBUIICS H CTAJ BBICHATH, B YEM JIEIIO.

Okasanocek, 4TO CeKpeTaph COOOIMI O BBI30BE TOJNBKO VBaHOBY H HOIPOCHI TOrO
yBenoMuTh Cuzmoposa. MBaHoB obelnan nepeiath, HO cpazy CumopoBa He 3acTall, a II03XKE He
CMOT 3TOr0 CJIeJIaTh, TAK KaK eMy caMOMY IPHUILIOCE CPOYHO BhIEXaTh B JPYryI0 OpraHU3aluIo.
PykoBoauTens nociaan cekperaps 3a CHIOPOBBIM, HO TOTO Ha MECTE HE 0Ka3al0Ch, H COBEIAHUE
OTJIOXKH/IH Ha CIEAYIOULYI0 HEIeN0. PYKOBOJUTENs CTPOro OTYHTAN CEKpeTaps M Bejel eMmy
JTMYHO H3BECTHTH BTOPOTO MPETEHIEHTa O BPEMEHH BCTPEUH.

VY3HaB OT cekperaps o cnyyuBmeMcst, CHIOPOB pelnil, 4TO ero CONEPHUK HaMEPEHHO He
COOOIIMII €My O COBEIaHHH, W TMOIETUICS 3THMH COOOpaKeHHSMH ¢ KoJuleraMd. MHeHHs
COCITY)KHBIEB Pa3/Ie/IMIUCh: KTO-TO coryacuics ¢ CHIOPOBBIM, IPyTHE IMOCYHTAIH, YTO BO BCEM
BHHOBAT cekperapb. A KT0-TO coobumun MBanoBy, uyro CHIOpPOB HACTpaWBaeT COTPYIHHKOB
npotuB Hero. M mavanoce. O6a npereHzeHTa «3a riasa» OOBHMHSIM JApYr JIpyra B KJEBETe,
BCIIOMHHAITH CTapble OOUIbI, CKPYIYJIE3HO YUUTHIBATH HOBBIE.

K MOMEHTY pelIaroliero CoBellanus, KOTOpoe BHOBE OBLIO OTJIOXKEHO, HAa CEH pa3 H3-3a
3aHATOCTH pyKoBoauTes s, MiBaHoB ¢ CHI0pOBBIM IIPOU3BOIMIIN BIICYATICHHE JJABHHX BPAroB.

Curyanus 2

Kak-T0o Ham HavaJlbHHK pacnpejieNidyl  O4epeaHyl  paboTy Mexay  Tpems
HCIIOJHUTESIMH, OJHUM M3 KOTOPEIX ObLT . K HazHaueHHOMY CpPOKY s BBIIOJIHHII CBOIO 4acThb
3a/IaHusl, @ MOH HallapHUKH — HeT. M Tora HadanbHUK BElel MHE 3aHAThCA UX HeJlopaboTKaMH.
51 Mor GBI MOJTYA IIPOUTHOPHPOBATH 3TO NIOPY4YeHHe, U HUYero Obl He cayunnock. Ho g nowen Ha
IPHHIIAT M OTKa3aJICA €ro BBINOJIHATh, MOTHBHPYS 3TO TEM, YTO IIPH OJHHAKOBOM 3apIuiare He
JIOJDKHO OBITh Pa3sMYHON HAarpy3kH. DTOT JOBOJ HE NMOHPABHIICA HAYaNbHUKY. OH 3asBHII, YTO
MBI HE XOTHM padboTarTh, a 3apruiaty TpedyeM. S Bo3pasui, UTo €ro 3aMe4aHue He I10 CYLIECTBY.
Pasrosop NpOMCXOAMII HA IJla3ax y BCEr0 KOJUIEKTHBA, W BCEC IIOHMMAIHM, YTO HAYaIbHHK
HecIpaBeUTHB KO MHe. [IpocTo s monai nmoj ropsa4yro pyky. 3a IpeAlIeCTBOBABIIME HISCTh JIET
HUYero MmoAoOHOro He Ciay4aiaochk. SI Bcerga OTHOCHICS K HeMy C yBa)K€HHEM (OH HAMHOIO
cTaplie MeHs), HO B 3TOT MOMEHT MHE CTaJI0 OOMHO, YTO BMECTO IIOXBAJIBI 5 IOJIyYHJI HArOHSH.
Ecau Ob1 OH NPOCTO MO-4eJI0BEYECKH IONPOCHII NOpaboTaTh JAOTOIHUTENBHO, YTOOBI BEIPYUYHTH
¢upmy, s Obl, KOHEUHO, He oTKasancs. Ho, mo cioBaMm HavallbHHKA, BBIXOJHWIIO, YTO MEI BCE
Oe3nenbHUKHU. 1 g co3HATENBHO NoleN Ha 000CTPEHHE CHTYalHH.

[Tocne OypHO# «aMCKycCHH» si BBIILEJ M3 KaOHHETAa. Y CIIOKOMBLIMCH, $I BEPHYJICH,
[IOJ0LIE] K HAYAJIbHUKY ¥ W3BHHHIICS. [To-MoeMy, oH yausuics. Ho mocrapaincs ckpbITh 310. H,
K MOEMY YIUBIJIEHHIO, CaM W3BHHHWJICA NEPEN0 MHOHM.

BoT ye HECKOJBKO JIET s «IPOKPYYHBAIO» 3Ty CHTYalMIO B pa3HbIX BapHaHTax. S
MIOHMMalo, 4To Bena cebs HempaBwibHO. Hu mo ¢opme, HH IO CyTH Oena y MEHA He ObuIo
Cepbe3HBIX OCHOBAHHI BCTYATh B IpepeKaHus ¢ HauanbHUKOM. M Bce-Taku s He BHXKY JIyUIIETO



BBIXOJ1a JUIsl ceOs, yeM «obocTpenuey. Beapb eciu Obl st clienan caMoe NMpocToe (Kak Mo3Ke MHe
COBETOBAJIH HEKOTOPHIE) U HE CTAI OBI BO3paXKaTh, HO MOTOM He yJapuil OBl MajbUEM O TAJEll, TO
nomes 65 MPOTHB CBOMX NPHHIMIIOB, MOTOMY 4TO 9T0 ObUI OB OOMaH. A g cumTaro cebs
JOCTATOYHO CHJIBHBIM YeJIOBEKOM, UTOOB! He pHderaTh K XUTPOCTH H JIKH.

51 Mor 6b1 6€3POINOTHO BBINOJIHUTE YYKYI0 paboTy, HO IOTOM TIPOCTO CXOAMI OBI ¢ yMa
OT HECTpPaBEIIMBOCTH W 370CTH. S ke Jajd NOHATh, YTO TOTOB 3allMIIATh CBOK 4YeCTb U
JIOCTOMHCTBO, H 3aCTaBHJI HAYaIbHHKA OTHECTHCH KO MHE C yBaxKeHHeM. B pesyiprare s moIen
Ha paboyee MECTO H C JIETKOH JYLIOH caena Bee, YTo TpedOBaIoCk.

Jlymaro, ¥ HayalbHHK M3BJICK [is ceOs mone3Hslil ypok. S oityTun ato mo cede: ¢ TOro
pasa st He yCJIbIal B CBO# ajjpec HY 0JHOTO rpyboro ciosa.

Curyanus 3

dupma 3aHHMAETCs UMIIOPTOM IPOOBOJILCTBEHHBIX TOBAPOB H ONTOBBIMH TOCTABKAMH
NPEeINPHATHAM PO3HUYHOHM Toprosmu. OHa MMeeT OTaeNn cOBITa, 3amaueii KOTOpOro sBJISETCS
COBEpILIEHHE TOProBBIX OMEpaIMii ¢ KIHEHTaMH — PO3HHYHBIMH Toprosuamu. Ilepen otaenom
CTOMT 3aj1aya €KerojlHoro yBenuueHus obopora He meHee yeM Ha 30%. @upma paboraer Ha
BBICOKOKOHKYPEHTHOM PBIHKE, KITHEHTEI HMEIOT BO3MOIKHOCTh BBIOMPATH MMOCTABIIHMKA, TI03TOMY
MeHeKepaM COLITOBOrO OT/eNa MPUXOAUTCs paboTaTh O4eHb HHTECHCHBHO. PHpMa CyIECTBYET
yiKe HECKOJIBKO JIET, O3TOMY ¥ KaXKIOro MOCTABIMKA eCTh HalaKeHHas CeTh KIMeHToB. Ha ee
NOJUIEPXKKY YXOAMT OCHOBHAas 4acTh pabodero BpemeHH M ycwiauid. Kpome Toro, 3amaua
yBeIM4YeHHs 060poTa TpedyeT MONCKA HOBBIX KaHAIOB cObITA.

OxoJ10 ToNyTOpa JIeT Ha3ad B OTAEN ObUI IPHHAT €LUE OJMH COTPYAHHK Ha JODKHOCTH
MeHeKepa. Xopomio o0pa30BaHHbBIH, 5pYJIMPOBAHHBEIA M HE JIMLIEHHBIA 00asgHMs MOJIOIO0H
YeJIoBeK OBICTPO BOLIEN B KOJJIEKTHB. Bokpyr Hero oOpasoBaics KpYXOK MOJIOIEKH,
00beIHHEHHBIA OONIMMH CIIOPTHBHEIMH HHTepecaMu. Emy Oblna mepesiaHa 4acTe KIHEHTCKOH
0a3pl, HO OHa Obljia HEJIOCTATOYHA JUIS BBIIOJHEHHS IUIAHOBBIX 3a1aHuil. [lostomy emy Hamo
ObUIO HANpaBHTh CBOM CHJIBI HA MOMCK M IMPUBIICYEHHE HOBBIX KiHeHTOB. O0nanas cpeaHuM
YPOBHEM Pa3sBUTHA KOMMYHHKAaTHBHBIX HABBIKOB U HE3HAYHUTCIILHBIM OIIBITOM pa60TI:I Ha 3TOM
PhIHKE, HOBBIA COTPYJHHMK €[Ba CIPaBIAJICS CO CBOMMM 3ajadyamMH. OH TpaTHI 3HAYMTEIBHO
GoJIplle YyCHIIMH Ha II0JyYeHHE TeX XKe Pe3yIbTaTOB, KOTOPBIX ONBITHBIE MEHEKephl T00OHBaIOT-
¢l ¢ JIerKocThio. HavaibHUK OT/ieNa HECKONBKO pa3 yKasbIBal €My Ha IPOCYEThl M YIYIICHHS B
pa6ore. [Tockonbky omiara Tpyzaa B GhupMe 3aBHCHT OT 00beMa POk, TO U 3apaboTOK y HEro
OBLT MEHBIIIE, YEM Y OCTAIBHBIX MEHE/DKEPOB, TOKA3bIBAKOIIMX JTYYIIHE PE3Y/IbTAThL

Ho y sToro corpyJHHKa BO3HHKIO BIEUATIICHHE, YTO HAYAJIbHUK OTJENla OTHOCHTCA K
HeMY IPEeIB35TO, OIlEHHBAs ero 3aciIyrd HecrpapeaanBo. CHavana oOMKEHHBIH OrpaHHYHBATICS
«KyJIyapHbIMH»  IPOSBJICHHSMH CBOEO HEIOBOJBCTBA, 4  3areM  3aHAl  OTKPBITO
KOH(QPOHTAIMOHHYIO TMO3UIMI0. Heckonbko pa3 OH B IMPHCYTCTBHM JIPYTHX COTPYTHHKOB
yIpeKaJ HavalbHHKAa OTAENa B MEJOYHBIX IPHIMPKAX, CKENTHYECKH BBICKA3bIBAJICS O €ro
CIIOCOOHOCTH PYKOBOIMTE OTIHENIOM, SI3BUTENBHO KPHTHKOBAJI €ro pacnopspkeHHs. [lombitku
HAyaTbHUKA OT/IE/IA BBIICHHTH OTHOLIEHHUs yclexa He HMeNH. B KolekTHBe oTae/1a HaMETHIICA
PAcKOJI, TIOCKOJIBKY YacTh MOIOJBIX COTPYAHHKOB SIBHO COYYBCTBOBAJIA CBOEMY KoJulere H ObLia
roTOBa MPHHATE €r0 CTOPOHY, €CIIH KOHMIUKT Oy/1eT UMeTh pa3BUTHE.



MeTtoanveckne yKa3aHusA

AHanu3 KOH(QIIHKTA BKITIOYaeT B ce0s BHIBICHHE KaK MUHUMYM CIICIYIOIIHX BOMPOCOB:

* YYaCTHHKH: KTO KOH()IHMKTYET, YTO OHU 3a JIIoau?

* KakKOBBI UX TpeOOBaHMS APYT K APYTY

* KakoBa UX MOTHMBAIIMSA: 3a4€M MM BCE 3TO HYXKHO M HACKOJIBKO 3TO BaXHO?

* KAaKAMH pecypcaMM, HEOOXOANMBIMH JUIA JOCTIHKEHHS 1IeJIH, OHU Paclofiararot?

Ha ocHOBe MNpPOBENEHHOr0 aHalM3a MPUHMMAeTCs pPEIIeHHE O CHocode pasperieHHs
KOHGIIMKTA M IPOH3BOIUTCS IOC/IENOBaTeNIbHAs peaau3alus H30paHHOH CTPATerHH BIUIOTH 10
ero 3aBeplICHHUS.

Agcrpanuiickue kondukronorn X. Kopuemnye u 111 @eitp npemnoxunu s3QpheKTHBHbIH

METOJMYECKHH NpHEM aHaiM3a KOH(QIMKTHOW CHTyalHH — COCTaBJIEHHE KapThl KOH(IUKTA
(puc. 1).
Kapma kongpauxkma — 310 rpaduueckoe n3obpakeHHe 3JIE€MEHTOB KOH(IMKTHOrO

CTOJIKHOBEHHs C yKasaHHeM mpobnemMbl, TpeOyromeid pemeHHs, KOHCTATallue HHTEPECOB H
omnaceHuii cTOpoH. B npoiecce ee cocTaBleHus 4eTdye (HOpMYyIHMPYIOTCS IPOOIEMBI H TIO3UIHHA
Y4aCTHHKOB.

Y4acTHUK KOHAUKTA

NorpebHocTu
Onacenus
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YyacTHux xoudavkTa
florpebuocTu
Onacewnus

Puc.1. Kapma kongnauxma

PekoMeH 1yeTCsl TPUMEHATH KapTy KOHQIMKTA B CIEAYIOIHX ClIyYasnx:

1) MCIONB30BAHME CAMOCTOSTENBHO COCTABJICHHBIX KapT MpH AaHaIM3e KOHQIIMKTA
(nomoraet 060CHOBAHHO BEIOPATh CTPATErHIO JAIbHEHIINUX JIEHCTBHH);

2) HCIOJb30BaHHE KapT, COCTABIEHHBIX IIPH IOCPEIHHUYECTBE, Ui MOArOTOBKH CTpaTEerHu
paspelieHus KOH(INKTA;

3) HCIONB30BaHHE KapT, COCTABICHHBIX B IPOLIECCE NMEPErOBOPOB, B KOTOPOM NMPHHUMAIOT
y4acTHE BCE OINMOHEHTH! (IOMOraeT HATAKUBATh KOHCTPYKTHBHOE B3aMMOJICHCTBHE MEXIY
HHUMH, PacIiofiaraeT K COTPY/IHUYECTBY).

Kapra kondnKTa cocTaBasieTcsi B TPH ITana.

Iman 1. Onpedenenue npeomema Kongaukma, Onuiute npobieMy B 0OMKX YepTax.
M3-3a 4ero BO3HHUK CIOP, [0 MOBOJY Yero BHICKA3BIBAINCH pa3Hble MHeHHsA? He Hano riayboko
BJIABATHECSA B MPOGJIEMY HIIM HAXOMUTh BBIXOA. OIHIINTE, YTO SBISETCS IPEIMETOM KOH(IHUKTA,
HE 4YTO Hajo JEaTh, a YTO ABISETCH «A01I0KOM pazmopar. [Ipenmer moxer ObITh He oxuH. Ha
KX/l IpeaMeT JIydlle COCTaBIATh OTIENBHYKO KapTy, €CIH HE YIaJoCh COIacoBaTh
MIO3ULIUH.

Dman 2. OnpeodeneHue ONNOHEHMO8, 6061€HEHHbIX 6 KOHPAuKm. Peuinte, KTO ABIICTCA
rIaBHBIMH CTOpoHamu B KoH(QuHKTe. CocTaBbTe CIHCOK AeHCTBYIOIMMX M. Ecmu rpymmna
HMeeT OJHOPOIHEIE TpeOOBaHU, TOTPEOHOCTH, €8 Ha KapTe MOYKHO ONPEAETIUTh KaK OIHO JIHIIO.



JlaliTe KaXIOMy M3 Y4YaCTHHKOB KOH(IHMKTa Kakoe-TMOO Becenoe (HH B KOEM ClIydae
HeoOuIHOE) OIpeJeNieHHe, KOTOpOe MOJYEPKHET HX CHJIbHBIE CTOPOHBI M HX IIO3UTHBHEIE
HaMepeHus B 3ToM KoHpukTe. Hapucylite BOKpYyr npoOieMbl H OCHOBHBIX YYaCTHHKOB 3aMKHY-
TYIO KpHBYK M 0003HaubTe, IJie, B KaKOM OpPraHHU3allHOHHOM M COLHAIBHOM IIPOCTPAHCTBE
NPOUCXOIUT KOH(IHKT (B OTIENe, MeKy OTIAEaMH, MEKIY PYKOBOACTBOM H IOJYMHEHHBIMH,
npodcoro30M ¥ aaMHHHCTpaied W T.1.). Omnpenenute u o0o3HaubTe, B KakUX OH3HEC-
IIporeccax y4acTBYIOT KOH(IUKTYIONIHE CTOPOHEL, KaKue LIEeTH U 3aAa4ul HMH PEeIlaroTCs.

Jopucyiite (Mpy HHIUBHAYAIEHOM aHaIM3e W NPH HEOOXOIHMMOCTH) BOKPYI OCHOBHBIX
YYACTHHKOB HECKOJIBKO OCHOBHBIX «IIOJIEPHKHBAIOILNX)» WM «COUYYBCTBYIOIIUX) YYACTHHKOB,
KOTOpPBIE HaXOAATCSl C OCHOBHBIMH YYaCTHHKAaMH B JIPY’KECKHX OTHOLICHHSIX.

Iman 3. Onpedenerue nOONUHHBIX UHMEPECO8 ONNOHEHMOE. 3a1ada TPEThEero dTana —
BBIICHUTH MOTHBAIIHIO, CTOAINYIO 3a TO3MIMSAMH ONIMOHEHTOB. HeoOXoIHUMO mNepedHC/IHTh
MOTPeOHOCTH U OMACEHHUs Ka)KJ0r0 YUYacTHHUKA. Tak (JOpMHUPYIOTCS BO3MOMKHOCTH Ul CO3AaHHs
fonblero konu4yecTBa B3aMMOBBITOJHBIX PELIEHUII.

OpHa U Ta e MOTPeOHOCTh MOKET OTHOCHTBCSA K HECKOJILKUM HMJIM KO BCeM yuacTHUKam. He
nyTaite NOTpeOHOCTH ¢ MO3HLUAMH!

[TlpenmeroM omaceHuit yacto ObBarOT (usuueckas 0e30MacHOCThb, (PMHAHCOBLIE IOTEPH,
NOTEPS YJIEHCTBA B TPYIIIE, NOTEPS KOHTPOJISA M BIACTH, HEXKEaHHE 10Na/1aTh B 3aBUCHMOCTD OT
KOro-1u00, moTepsl YBaXKEHHs, OCYXKICHHE, YHUKEHHE, YTpaTa BO3MOXHOCTH peali30BaTh ceds
B T3

Jlns Toro 4roObl U3BIEYh MAKCHMYM IIOJIB3BI U3 COCTABJICHUS KApPThl KOH(IHKTA, 0OpaTHTe
BHUMAaHHE Ha CJICAYIOLIHE PeKOMEH AN

* UIIMTE HOBYIO HH(OpMAIUIO, HOBOE IOHUMAaHUE;

* HuMTe 00O «TOYKY ONOPE — 001Me NoTpeOHOCTH U HHTEPECH;

*  HImTe OOHIYIO TOUKY 3pEHHs, pa3/ieNieMyl0 BCeMH yYaCTHHKaMU;

* COBMelaiiTe pa3JIMYHbIEe LEHHOCTH B nepcrnekTuBe. Kakue eHHOCTH ¥ UIEH MOTYT CTaTh
YaCcThIO OOIIKX B3IJISJIOB, IOCKOJIBKY OHH BaXHBI IS OJTHOH U3 CTOPOH?

* HIIMTE CKPHITHIE YCTPEMIJICHHS, TaKHe, KaK WHAMBHJYalbHble Ojara, mojiydaeMEIe OJJHOH
CTOPOHOH NpPH OIIpeJIe/ICHHBIX BapHaHTaX PEIIeHus;

s umure Haubollee TPyOHBIE YYaCcTKH, TpeOyIolIe HEOTIOKHOTO BHUMAHHUS;

*  HIIUTE U CTUMYJIHPYHTE NPEANOChUIKH BEIMIPLINIA [UIS BCEX;

* npeylaraiTe BApHAHTHI PELIESHHS, BKJIFOYAIOLIHE 3JIEMEHTHI BBIMIPBILLIA Ul BCEX.



Kpurepun oLeHKH YyCNemIHOCTH W HWHUOMATHBHOCTH TMPH YYacTHH CTYACHTOB B
HHTEePAKTHBHBIX popMax o0y4eHHH

Ouenka Kpurepun ouennBanus

[TpojileMOHCTPHPOBAHO  BBICOKOE  YMEHHE  MPHUMEHATb  H3Y4YeHHLIH
TeOpeTHYeCKHi MaTepHal B NPAKTHYECKOH CHUTyallMH, II0Ka3aHO YyMEHHEe
9-10 6ansi0oB | apryMEHTHPOBAHHO M3Jlarath COOCTBEHHYH) TOYKY 3pEHHUs, IIPHCYTCTBYET
BBICOKass CTENEHb CAMOCTOSTENBHOCTH, OPHIMHAJIBHOCTH B pElIEHHH
HOCTABJIEHHBIX IPOOJIEMHBIX BOIIPOCOB.

[IponeMOHCTPUPOBAHO  JOCTATOYHOE  YMEHHE  NPHMEHATh  H3Y4ECHHBIN
TEOPETHYECKUH MarepHall B IIPAKTHYECKOH CHTyalHH, aJeKBaTHO H3JIOKEeHa
coOCTBEHHAs MO3HIMA 110 TPOOIEMHOMY BONPOCY, IIPEAOCTABIEHO IPHEMIIEMOE
peLICHHE TOCTABJIICHHOH 3a1a4H.

6-8 0aJsI0B

[IponeMOHCTPUPOBAHO yAOBIETBOpHTEABHOE (B npenenax 25-30 %) 3uanue
dakTHUeCKOro Marepuana M CIOCOOHOCTh €ro IPaBHJIBHOIO MPHUMEHEHHs Ha
NpaKkTuKe, c1abo apryMeHTHpOBaHa COOCTBEHHas TOYKA 3PEHMS, IPUMEDHI,
IIPUBEJIEHHBIE B OTBETE, B MAJIOH CTENEHH OTBEYalOT TpeOOBaHUAM 3aJaHusl.

3-5 das10B

[NokasaHo xpaiiHe HH3KOe 3HaHMEe (PAaKTHYECKOro Marepuana ¥ yMEHHE
NPUMEHSTH €ro Uil PeLleHUs MPAKTHUECKOH 3a/1auH, [IPE/CTABIECHEl HEBEPHBIE
0-2 6asuta acCOLIMAaTHBHBEIC  B3aMMOCBA3HM  KaTeropuii M  TEPMUHOB, OTCYTCTBYET
coOCTBEHHAs TOYKa 3pEHHs, OTCYTCTBYET pelleHHe 3aJaHusi, Jub0o OHO
HECOCTOSITENILHO.

Oo0mee pacnpeneinenue 0a/JI0B TeKYIIero KOHTPOJA MO BHAAM Y4eOHbIX paldor 1is
¢TyaeHTOoB (B cooTBeTcTBUH ¢ [loso:keHnem)

Pelitunr-xonTpons | ITuceM. / Yer.ompoc Jo 15 bamnos
PeliTunr-xkoHTpOs 2 ITucem. / Yer.onpoc Jo 15 6annos
PeliTunr xoHTpos 3 IIucem. / Yer.onpoc 1o 30 6annos
[Tocemenue 3anaTui 5 bannos
CTYI€HTOM

JloToTHHTEIbHBIC OAJTBI 5 bamnoB
(boHyCHI) 3@ aKTHBHOCTE Ha

3aHATHAX

BrinmonHeHne ceMecTpoBOro 1o 30 GanioB
1j1aHa paboTel




IMokazare/in, KPHTEPHH U IHKAJIA OLEHHBAHUS KOMIETEHIHH MPOMEKY TOUHOIT aTTecTallHH

3HAHMI M0 y4eOHOH JUCHUNITHHE «Y IPaB/IeHHE YeJI0BeYeCKHMHU pecypcaMin Ha 3a4yeTe

[TpoMexyTOUHas aTTeCTalHs [0 WTOraM OCBOSHHs MMCIHIUIMHBI NPOBOIUTCA B (Popme
3adera. 3ayer NMPOXOIUT KaK HHIMBHIYaJbHOE CODECEIOBAHHE CTYINEHTa C MpernojaBaresieM Io
BONPOCAM B COOTBETCTBHH ¢ paboyeil mporpaMMOi JIMCIMILIHHEL

Ouenka | UTorosas YpoBeHb
B OIIEHKA Kpurepnn oneHHBaHHS KOMIETEHIHI chopMHPOBAHHOCTH
dannax KoOMIeTeH il
Teoperndeckoe cojepxaHHe Kypca OCBOCHO | Boue — nopozoeozo
MIOJIHOCTBIO HJIH 0€3 CYNIECTBEHHBIX IPOOETIOB, | Wil nopozoesli
> 60 HEOOXOIUMBIE MPAKTHYECKHE HABLIKH PabOTEHI ¢
GaIon «3auyTeHo» | OCBOECHHBIM MaTepuaioM B OCHOBHOM
c(hOpPMHPOBaAHBI, OOJIBLIIHHCTBO
IPEAyCMOTPEHHBIX — nporpamMMoil  o0ydyeHHs
3aJaHUH BBINOJHEHO.
Teoperuyeckoe cojepikaHue Kypca HE 0OCBOeHO, | Komnemenyuu  He
<60 «He HeoOXOUMbIE TMPAKTHYECKHEe HaBBIKU pPabOTHl | chopmuposarvl
OannoB | 3auTeHO» | He CGOPMHUPOBAHBI, BBINOJIHEHHBIE YueOHBIE

3alaHusl CoJieprkaT rpyOble OIIHOKH.




OILIEHOYHBIE CPEJICTBA
IJISI TIPOMEXKYTOYHOM ATTECTALIUHA

10 YYEBHOM JUCIHUIIJIMHE «YIIPABJEHUE YEJIOBEYECKUMH
PECYPCAMM»

Bonpocs! K 3a4eTy

1. OcoOeHHOCTH YeIOBEUYECKHUX PECYPCOB KaK OOBEKTA YIIPaBICHHS.
2. OyHKIMH U 33/1a9¥ MEHE/DKEPA 110 IEPCOHANY.

3. KoHuenryaipHbIe IOIXOIbI K YIIPaBIEHHIO.

4, CucTeMBbl yOpaBIEHHS YEIOBEKOM.

5. Tun BracTu B 00IIECTBE KaK ONpeaeIAounii (aKkTop ynpaBIeHUs YeIOBCUECKUMH
pecypcamu.

6. Crtunu pyKoOBOJCTBA.

7. XapTHs HaeMHBIX paOOTHUKOB.

8. Tumnbl kKanpoBOH MMOJUTHKH.

9. Dransl NPOEKTHPOBAHUS KaJpPOBOH MOJTHTHKH.

10. KajpoBkle MeponpusiTus U KaJpoBas CTpaTerysl.

11. Ycnosus pa3paboTKu KaIpOBOH MOJTUTHKH.

12. ITousaTne «pernamedTy. Cxema kiaccU(pUKalU{ PErIaMEHTOB YIIPaBIICHHS.
13. [IpaBuna BHYTpPEHHETO paclopsaKa.

14. Ilonoxenue o noapasaeneHusx.

15. JlomKkHOCTHAS HHCTPYKLIHS U €€ 3HAUeHHE B YIIPABICHHH.
16. O0mue NpUHIMIIEI 3aKIIOYEHHs] KOHTPAKTa.

17. KonnekTHBHBIN IOTOBOD.

18. MuauBHIyalbHBIH KOHTPAKT KaK OCHOBA OTHOLIEHUH MEX/ly HAEMHBEIM pabOTHHUKOM H
aJIMHUHHUCTpaIuen.

19. Buae! cTpyKTyp nepcoHana OpraHH3alyH.
20. Opranu3anoHHas ¥ (pyHKLHOHAJILHAA CTPYKTYPBIL.

21. PoneBas cTpyKTypa nepcoHasa.



22. llltaTHas ¥ couMallbHAas CTPYKTYpPBI IEpCOHAa.

23. DNeMEHTBI CHCTEMBI pabOTEI C TepCOHATIOM Ha IIPEAIPUSTHH.

24. emu, GpyHKIMH U 3a7a4H CIyKObI yIIpaBlIEHHS IIEPCOHAIIOM.

25. ®akTophl KOHKYPEHTOCIIOCOOHOCTH U pa3MElIeHHE KaIpOBbIX MOApa3/Ie/IeHUuH.
26. XapakTepucTHKa NPodeCCHOHATBHOTO COCTaBa Ka/JPOBBIX CIIyXkO0.

27. ®aKkTopsl, BIMSIOIIHE HA IJIAHHPOBaHUE NOTPEOHOCTH B YETIOBEUECKHX PECYPCAX.
28. OCHOBHBIE BOTIPOCHI TIAHUPOBAHUS MOTPEOHOCTH B UETIOBEUECKHX pecypcax.
29. O01ue cBejieHUs 0 HaliMe HOBBIX COTPYIHHKOB.

30. 3arpathl Ha PHUBJICUYCHHE NIEPCOHANIA.

31. BeipaboTka 00beKTHBHBIX TpeOOBaHHil K pabOTHHKY.

32. Ilcuxonorus Tpyaa.

33. IIpodeccuorpaduueckuii anamus.

34. IIpoGnempbl ¥ 3TAIbl OLEHKH [IEpCOHAIA.

35. MeTtozbl OLIEHKH TepcoHaa.

36. AHanu3 3aTpaT U BBIFOJ, IPMHOCHMBIX MEPOIIPUATHAMH I10 OLIEHKE NepcoHaia.
37. IloHsaTHE U LIeH aanTaluu.

38. Dransl agantanuy.

39. Pa3BuTHe nepcoHana H ero es.

40. O6yyeHue nepcoHana.

41. [lepenoaroToBKa U MOBHIINIEHHE KBAUTH(HUKALKH IEpCOHANA.

42. TTonsatre «koy4uHr». O0IacTH IPUMEHEHHS U KIHOYEBbIE MOMEHTHI.

43. Dxonomuyeckas 3G PpeKTHBHOCTE HHBECTUIMIH B PA3BUTHE YEIOBEUECKUX PECYPCOB.
44. IlonaTHe MOTHUBALIUU ¥ CTUMYJIHPOBAHHUS.

45. CoBpeMeHHBIE TEOPHH MOTHBALIMH.

46. MeToaBI CTHMYJTUPOBAHHS Pe3yJIbTATUBHOMN A TEIbHOCTH.

47. [InanupoBaHue TpyI0BOH Kapbepsl.

PazpaboTyuk: W A.C.JIeBu3oB



